City of Newport, Rhode Island

Proposed Biennial Budget

FY 2024 & FY 2025




CITY OF NEWPORT. RI
FISCAL YEAR 2024 & FY2025 PROPOSED BIENNIAL BUDGET

TABLE OF CONTENTS

GFOA's Distinguished Budget Presentation Award. .. ...........................................

City Manager's Budget Message...............coo o
Organizational Chart... ... e e
Budget Highlights. .. ... .. .o

City of Newport............

GOVEIMIMBME. L i e e e e
Community Profile. .. o

Recreational Map...

Facilities Map. ..
Long-Term and Ongomg Goals
General Fund Balance..

Understanding the Budget
Budget Review Schedule................oo

Performance Measurements. ..
Summary Budget Information..

Description of General Fund Revenues
Consolidated Debt Service Reqmrements

Debt Ratios.. .
Estimated Fund Balance Governmental Funds

General Fund Revenues
Real Estate Tax Computation. ..
Expenditure Summary by Program...........ocoo
General Fund EXpenditures. .. ...

Adopted 2020 and 2021 Budget by Function/Program

GENERAL FUND
Legislative

ity NIk o e e e e

General

Y AN . e e s
Y SOl Or. .. e
CANVASSING. o o
iy el

Financial

Municipal Court Clark. .. o
Finance Administration. ...
Information and Technology. .. ... e
AT BN . ..
Billing and Collection. .. ...

Accounting...

School Accountlng & Payroll
Financial EXpenditures. .. ...

59

67
82
90
98

108
117
119
121
123
125
127
129
131



TABLE OF CONTENTS (Continued)

Police 133
Administrative & Support Services. .. ... 146
Uniform Patrol DiviSION... ... 148
DS PAICN . e 150
Criminal Investigative Services. ... 152
Police EXpendifUres. .. ... 154

Fire 155
Fire Administration.. 166
Inspectlons&AIarmSerwces 168
Firefighting, Rescue & Educatlon 170
Fire EXpenditures. ... ... 172

Public Services 173
Operations Administration................. . 189
ENgineening ServiCes. . ... 191
U W OTKS . . e 193
Traffic CONITOl. . 195
SNOW ReMOVEL. .. 197
Facilities Management. .. ... 199
Parks, Grounds & Forestry 201
Street Lighting... 203
StreetCIeanmg . 205
Solid Waste Collectlon&D|sposaI 207
Recreation.. 209
EastonsBeach 211
Public Works Expenchtures 213

Planning and Development 217
Planning and Development Services. .. ... 225
ZONIMG. - ittt e e 227
Planning and Economic Development Expenditures. ... 229

Building Inspections 230
Building and Inspections Services. ..., 235
Building Inspections EXpenditures. .. ..o o 237

CIVIE SUPPOR . 238

Non-Departmental Accounts 240
Public School Operations. .. 241
Public Library Operations. .. 242
Transfer to Capital Projects Fund 243
Independent Audit & Statistical Update 244
Retiree EXPENSE. .. ... 245
INSUFANECE RESEIVES ... e 246
Debt Service. .. 247
Contmgency&Other .. 248
Consolidated Detherwce Requwements 249




TABLE OF CONTENTS {Continued)

Enterprise Fund 256
MaaN e FUN. o e e 256

Parking FUNG. . o e 274
Equipment Operations. ... .. 288
Water Pollution Control. .. ... . 296
VAt FUNG. 333

Capital Budget 381
CIP SUMIMANY. ... 382
Capital Projects Detail. .. ... 384

Chart of ACCOUNES ... 423

Appendices
Employee Pay Plans. .. ... AppPENdiX A

Glossary of Budget Terms.............oo e e e Appendix B



i

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Newport
Rhode Island

For the Biennium Beginning

July 01, 2021

vl P- Mot

Executive Director



CITY OF NEWPORT, RI
BUDGET MESSAGE AND SUMMARY
Fiscal Years 2024 and 2025 Proposed

Budget

A

s
i 4
-
/I
7

/.
f S
’
)

T
Ty .
SR e
I'-.:‘ - ~ B
3y Yk
~

)
- |




To:  Mayor Khamsyvoravong, Members of the City Council and Citizens of Newport

We are pleased to present the Proposed Fiscal Years (FY) 2024 and 2025 Biennial Budget. The
Biennial Budget is balanced for both years, but as with all biennial budgets, we are only
submitting FY2024 tax rates for approval.

The City’s economy bounced back due to significant increases in tourism and a robust housing
market that continues to this day. Hotel tax in FY2023 greatly exceeded expectations and is
expected to remain at FY2023 levels into FY2024 and FY2025. The robust nature of the
housing market, while it generated some additional revenue, is also a cause for concern. The
average assessed value of a single-family home is over $700,000 and housing inventory for
purchase is very low. The concern is that the cost of housing may be driving out residents and
families. The Council and administration have taken steps to address some of the issues
related to housing, including zoning restrictions related to short-term rentals and establishing a
two-tier residential tax relief program.

FY2024 will be the first year of the City’s new two-tier residential tax program. This program
provides an exemption to year-round owner-occupied residences or for those landlords that rent
for a minimum of 12 months to tenants that live in Newport year-round. The exemption is a
percentage of average assessed value at 12/31 of the taxable year. The total value of the
exemptions is then recouped by increasing the tax rate on the non-owner occupied or ineligible
residential properties. Commercial properties are not eligible and are not impacted by the new
program. The application period began on January 1, 2023 and continued until March 15,

2023, and, is applicable for a two-year period.

City staff approved 3,624 applications, which is 37.47% of all residential properties. 109
applications were denied. Approved applications included 953 leases. The Proposed Budget
sets the overall tax increase at 3.23% for residential and commercial property to tax rates of
$9.92 and $14.88, respectively. The approved applicants of the owner-occupied residential rate
are proposed to receive a 15% exemption in FY2024 and a 20% exemption in FY2025 of the
average assessed value at 12/31/23, providing an exemption of $ 111,722 and $148,963,
respectively, to each qualified owner. The non-owner-occupied rate would increase by 13.74%
versus the 3.23% to a rate of $10.93 in FY2024.

Newport has long been regarded for its wealth of architectural history. The large numbers of
preserved, historic structures along with narrow city streets dating to the Colonial Era are admired
for their connections to the past along with their use in the present. The diverse historic and
cultural heritage, created and preserved by Newport citizens over the years, reflects the collective
identity of the community’s housing and neighborhoods. The availability, quality, and affordability
of housing stock are key elements affecting the quality of life for all citizens. The City of Newport
has always made the housing needs of all economic income levels a priority. Housing in Newport

i
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is a topic that crosses a wide range of issues from availability and condition of the stock to the
affordability and location of that housing.

The City administration will continue to evaluate housing affordability and provide policy
recommendations to the City Council.

We also considered the on-going supply and distribution chain issues as well as high inflation in
the allocation of resources. We are all aware of the impact on the design and cost of the new
high school, but it is worth pointing out that every capital project, purchases of operating
supplies, contracts, and basic operating costs such as labor and fuel are all affected by inflation
and long delays in getting supplies and equipment.

The Proposed Budget includes significant allocation of resources towards the Council’s goal of
infrastructure, including roads, school facilities, seawall repairs, parks and playground facilities,
harbor facilities, parking facilities, water system needs and water pollution control (WPC) or
wastewater needs.

Voters approved a $106,500,000 bond resolution by an overwhelming majority in the November
2020 elections to build an addition to Pell Elementary School and to rebuild Rogers High School.
The State of Rhode Island is offering incentives to local governments to upgrade school facilities.
Both school projects are being designed and constructed with the goal of achieving Newport’s
maximum 52.5% cost-share offered by the State. Interest expense on the bonds has impacted
Newport’s budget in FY2024 and FY2025 but principal repayment does not begin until FY2026.

Road improvements continue to be the number one concern of residents. The Parking, Maritime
and General Funds, through the Capital Project Fund, provide funding of $3,300,000 for road
repairs and improvements. The operating budget alse includes an additional $700,000 for road
and trench repairs.

The City is required to upgrade systems and increase capacity at the Long Wharf Pump Station.
The estimated cost of this project is $12.5M, which has been funded with revenue bonds
borrowed through the Rhode Island Infrastructure Bank (RIIB). RIIB provides subsidized
borrowings through the state revolving loan fund. The Long Wharf Project is scheduled to begin
in the spring of 2023. There is no sewer rate increase proposed for either FY2024 or FY2025 as
most of the debt service cost related to the Long Wharf Pump Station can be absorbed by the
budget because the City has made the last payment of a 2002 bond issue in FY2022. The CSO
Fixed Fee and Industrial Pretreatment Fees are not proposed to change.

The water utility is regulated by the Rhode Island Public Utilities Commission (PUC). The last
approved rate filing was effective July 1, 2022. Tt was a multi-year filing and included an increase
to cover debt service in FY2024 and FY2025.

The Proposed FY2024 and FY2025 Budgets for the City's General Fund increases by 4.9% and
3.16% over the prior periods. The increase is higher than normal because the FY2024 budget
includes higher contributions into the OPEB Trust to cover the Trust’s assumption of 50% of the
benefits in FY2023. Other significant increases include an increase of $743,750 in the waste
contract in FY2024 and increases in salaries and benefits due to settled labor contracts,

iv



Current operations are expected to remain at the same levels as in prior years. The City and the
fire union have signed an agreement that is effective from July 1, 2021 through June 30, 2024,
It includes a cost-of-living adjustment per contract for firefighters. The police and AFSCME
contracts include salary increases per contract for FY2023 through FY2025. The NEA contract is
currently being negotiated. Funding has been included in the departmental salary lines and in
salary contingency for those employees. A cost-of-living adjustment of 2.5% has been included
for non-union employees. The Rhode Island Interlocal Trust has notified us that health insurance

rates will likely increase by 3.6% and dental rates wili increase by 2% for both the City and the
School District.

It has been an honor to work with Newport's dedicated staff in preparing the Proposed Budget.
Every Department Director spends a [ot of time evaluating programs, looking for efficiencies and
conscientiously monitoring costs. They all exhibit loyalty and dedication to the City of Newport
and its citizens. I would also like to thank the Finance Department for their support and
commitment to the preparation of a fiscally sound and responsible budget proposal and, in
particular, Elizabeth Sceppa’s time commitment and devotion to the actual preparation of the
budget document. I look forward to working with the Council in the review, revision, adoption
and implementatign of this budget.

icholson, Jr., City Manager
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FY2024 Budget Highlights

KFY2023 FY2024 Over FY2023
Expenditures for all funds 3 149,549,319 $ 249,598,671 66.90%
General Fund tax levy $ 82,949,013 $ 85,744,973 3.37%
General Fund revenues $ 105,030,930 $ 110,179,691 4,90%
Taxrate, residential - Owner Occupied $ 9.61 $ 9:9), 3.23%
Tax rate - residential-NonOwner Occupie. $ 9.61 $ 10.93 13.74%
Tax rate, commercial $ 14.41 $ 14.88 3.26%
Tax rate, personal property $ 14.41 $ 14.88 3.26%
Tax rate, motor vehicle $ 23,45 $ - -100.00%
Transfer to schools operations $ 27,277,681 $ 27,959,623 2.50%
Transfers to Capital Projects Funds $ 4,206,462 $ 4,782,096 13.68%

One-cent on the real property tax rate is equivalent to approximately $59,208

General Fund Balance is at 27.68% of budgeted General Fund expenditures

Vil
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THE CITY OF NEWPORT, RHODE ISLAND

Newport is located at the southern end of Aquidneck Island in Narragansett Bay, about 30 miles
southeast of Rhode Island's capital of Providence. The City is bounded by the Atlantic Ocean on the
east and the south, Narragansett Bay on the west, and by the Town of Middletown on the
northeast. Newport is 11 square miles in size, with 7.7 square miles of land and 3.3 square miles of
inland water. Location is readily accessible to the west by Interstate 95 via the Jamestown and Pell
Bridges, and to the north by Routes 24 and Interstate 195 via the Mount Hope Bridge and the
Sakonnet River Bridge.



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

Mayor and City Council

Ange/a McCaI/a Mark D. Aramii  Lynn Underwood C‘egﬂe Xaykham /(hamsyvorar/ong David Car/.w 111 Charles M. Holder Jeanne-Marie Napolrtano
First Ward At Large At Large & Vice-Chair Mayor Third Ward Second Ward At Large

GOVERNMENT

Newport was founded in 1639, incorporated as a City in 1784, and rechartered in 1853. The City operates
under a Home Rule Charter, adopted in 1953, providing for a council/city manager form of government.
There is a seven-member City Council headed by its Chairperson, who is elected by the Council and also
holds the title of Mayor. All legislative powers of the City are vested in the City Council by the Charter,
including the ordering of any tax, making appropriations, and transacting any other business pertaining to the
financial affairs of the City.

Four members of the City Council are elected at large and the remaining three members are elected from the
three wards, all for a two-year term. The new council was elected in November, 2020. The Charter grants to
the City Council all powers to enact, amend, or repeal ordinances relating to the City's property, affairs and
government, including the power to create offices, departments or agencies of the City, to preserve the public
peace, health and safety, to establish personnel policies, to authorize the issuance of bonds, and to provide
for an annual audit.

The City Manager is appointed by a majority vote of the City Council. The City Manager is the chief
administrative officer. The Charter grants to the City Manager the authority to appoint or remove all officers
or employees of the City, to prepare and submit to the City Council the annual budget and annual report of
the City, to recommend pay schedules for City employees, and to recommend to the Council the adoption of
such measures as he/she may deem necessary for the health, safety or welfare of the City.

ECONOMY

From its early years when commerce involved the whale-oil trade, to today's highly sophisticated research in
electronic submarine warfare, the seaport has continued to play a vital role in Newport's economy. The
United States Navy, beginning with the founding of the Naval War College in 1884, influenced the
development of the City and continues to do so as one of the major contributors to the local economy.

Newport's location, natural and cultural resources, and sense of history are responsible for the growth of

tourism into a primary source of revenue. The third largest economic factor in Newport, the service sector,
has benefited by both the defense and tourism industries.

Tourism
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As the State's principal tourist center and resort community, Newport is visited annually by millions of tourists
who attend special events, sail, and view the City's mansions and other attractions. The City's popularity has
stimulated significant private investment in retail shopping facilities, hotels, timeshare units, restaurants,
clubs, and other tourist-oriented enterprises.

The H.J. Donnelly III Visitors Center, reports over 500,000 visitors seeking information in the Center annually.

The Visitor Center, located in the center of Historic Newport, is open seven days a week, providing residents
and visitors with information on area attractions, accommodations, events, and restaurants. The
International Tennis Hall of Fame and the Sailing Hall of Fame are both located in Newport.

Recreation

The City of Newport has some of the best private facilities for boating enthusiasts in the state. There are two
public beaches operated May through September, and the area is famous for past America's Cup Races,
current Volvo Race stops, and the Olympic Sailing Trials. There are numerous public recreational facilities,
including 17 tennis courts, 16 multi-purpose play fields, 16 playgrounds, and one gymnasium, which are
available for residents' use. The City also has a Senior Citizens' Center.

Library
The Newport Public Library was founded in 1869. Newport has the distinction of having not only one of the
first public libraries in the country, but also the first private library, still in operation -- the Redwood Library.

High Technology and Defense-Related Business

There are estimated 21,200 individuals in defense-related jobs on Aquidneck Island. The City is also
attracting companies involved in advanced and cutting-edge technology, as well as companies that study and
invest in marine technology and resiliency efforts. These workers represent a very highly skilled component
of the local labor force. Newport's first work-space innovation center opened in April 2019.

The Navy is the island's largest single employer, employing approximately 9,000 military and civilian
personnel. The Navy's presence in Newport is dominated by its work in education, training and research
programs. Among the largest institutions involved with research programs is the Naval Underwater Warfare
Center (NUWC), which has been designated by the Defense Department as a "superlab" for doing undersea
warfare research. The U. S. Navy Base or its related facilities have not been identified for any base closure or
reduction.

Service Center

Within the City of Newport, the majority of private employment was in the service sector. Although most of
the service jobs are to be found in hotel/motel, social services, and health fields, other important services
industries in Newport include educational services and business services. Newport's inventory of office space
attracts professional service firms, such as medical offices and legal services. Business services include,
among others, building maintenance, personnel supply, and computer and data processing services.
Computer and data processing, and engineering and management services are major sources of jobs at the
regional level.

Retail Trade Industry

The retail industry represents the third largest source of private employment within Newport. These include
jobs in specialty retail, which includes galleries, gift shops, antique shops, and apparel and accessories. Retail
and restaurant employment can swell by as many as 1,500 jobs during the peak summer season.

Recreational, or specialty retail, also plays an important role in Newport's visitor industry and provides
shopping opportunities for visitors as well as serving Newport residents. The primary shopping areas in

- 3 -
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Newport are located on Thames Street, America's Cup Avenue, and Bellevue Avenue. The many antique
shops and art galleries in Newport add to the City's historic and cultural character.

Health and Safety

The City provides a comprehensive array of health and safety facilities whose mission is the care and
protection of its citizens and visitors. These include three fire stations, one police station, one hospital and
several medical care facilities.

Education

The importance of investing in the future of our children, community, state and country is mirrored in the City
Council's Mission Statement. The City of Newport houses ten private preschools, one private
elementary/middle schoal, the elementary Claiborne Pell School, Thompson Middle School, Newport Area
Career and Technical Center, and Rogers High School. Secondary schools include the Community College of
Rhode Island and Salve Regina University.
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Community Profile

City Government

Established in
Date of Incorporation
Form of Government

Number of Full-Time City

1639
1784
Council-City Manager

Economic Indicators - continued

City Finances
Bond Ratings

Positions (FY 23/24) 389
Physiographic

Land Area
Square Miles 7.94
Acres of Public Parks & Open Space 427
Total Acres of Parks & Open Space

per 1,000 Population 16.97
Paved - Lane Miles 96.8
Sidewalk Miles 82
Utilities
Telephone Verizon/AT&T/BCN

Electric and Gas Rhode Island Energy

Oil Various
Water Oty of Newport
Sewer City of Newport

Economic Indicators
Largest Private Employers (2022 )

Salve Regina University 921
Lifespan 831
Pangaea Logistics Solutions 750
Newport Restaurant Group 513
Gurney's Newport Resort & Marina 231

Largest Public Employers (2018)
Maval Station Newport 4,200
City of Newport 766

Standard & Poor's AA+
Newport County Employment ¥

Civilian Employment by Industry 2020 2017
Average Annual # of Employed Persons
Agriculture/Fishing/Ferestry/Mining a9t 77
Construction 692 582
Manufacturing 912 774
Wholesale Trade 320 289
Retail Trade 1,375 972
Transport/Utilities/Warehousing 463 311
Information 285 172
Finance, Insurance, Real Estate 803 721
Professional/Scientific/Mngmt & 1,558 1,360

Admin & Waste Manage Services
Education & Health/Social Services 2,514 3,422
Leisure & Hospitality/Food Srvs 2,348 2,493
Public Administration 638 577
Other, except Public Administration 649 606
Total Covered Private 12,648 12,356
Unemployment Rate 2023 2022 % Change
City of Newport 2.1 2.8 -25.00%
Rhode Island 31 35 -11.43%
New England 3.9 35 11.43%
u.s. 3.4 4.0 -15.00%
Tourism 2022 2021 % Change
Number of Hotel/

Motel & B&B Rooms 2013* 2,213 -9.04%
Occupancy Rate {Estimate) 57.00% 55.60% 2.52%
Average Daily Rate {Estimate-

includes inns & B&Bs) $333.43 $303.64 9.81%
Median Household Income 2021 2019
Newport County $ 77,082 $ 79,454 -2.99%
State of Rhode Island $ 74489 ¢ 71,169 4.66%

* United States Census Bureau - https://data.census.gov/
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Proposed Taxes

Real Property Tax Rate

FY 23-24: $9.92 per $1000 assessed res. value,
owner-occupied

FY 23-24: $10.93 per $1000 assessed res. value,
non owner-occupied

FY 23-24: $14.88 per $1000 assessed comm. value

FY 22-23: $9.61 per $1000 assessed res. value

FY 22-23: $14.41 per $1000 assessed comm. value

FY 22-24 value of one-cent on the
Real Property Tax Rate

Population

2020 U.S. Census
2010 U.S. Census
2000 U.S. Census

Households

2020 U.S. Census
2010 U.5. Census
2000 U.S. Census

Average Household Size
2020 V.S, Census
2010 U.S. Census

Age (2020 Census)
(1-19)

(20-34)

(35-64)

(65+)

Median Age (2020)

Approx. $59,208

25,163
24,672
26,475

10,065
10,616
13,226

2.12
2.05

19.50%
18.60%
38.80%
23.10%
35.6

Race and Ethnicity (2020 Census)
White {Non-Hispanic}

African American

Hispanic (all races)

Other

Asian & Pacific Islander

American Indian and Alaskan MNative
Total*

Registered Voters
Nov-20

Housing

Housing Stock - June, 2022
Single Family

Multifamily

Total

Affordable Housing {15.63%)
Mumber of yr round housing units
Housing units that qualify as affordable

Total Assessed Value (in thousands)
All Residential Units (less exemptions)
All Commercial Units (less exemptions)
All Personal Property Tangible

Median Assessed Value of Homes and
Condominiums

Assessed Value Units
Single Family 4,579
Residentials. Condo 2,066
Two-Five Family 1,538
Estate 110

77.2%
5.5%
10.1%
4.4%
2.0%
0.8%
100.0%
15,936
June, 2022  June, 2019|
5,232 5,693
7,848 7.447
13,080 13,140
2,022 2,019
11,657 11,655
1,822 1,819
6,311,633
1,412,103
146,013
2022 2019
Median Median
540,300 4,410,000
342,900 291,000
577,800 517,650
2,384,800

Source: .S, Census Bureau 2020 Census
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CREATING THE BUDGET DOCUMENT

SECTION 9-2. - PREPARATION OF BUDGET. "

The Manager shall prepare and submit to the Council, at least 180 days prior to the
beginning of each fiscal year, a projection of the change in revenues from the current fiscal
year to the next fiscal years as well as a projection of anticipated significant expense
changes.

The Council shall provide to the Manager, at least 150 days prior to the beginning
of each fiscal year, a list of its top priority projects and its administrative expense
increase/decrease guidelines for the next fiscal year. This shall include the maximum
amount of revenue that may be allocated to the Capital Improvement Program (see Section
9-19).

The Manager shall prepare and submit to the Council, at least seventy-five days
prior to the beginning of each fiscal year, a proposed budget and a budget message
containing an explanation of proposed financial policies and the important features of the
budget plan. He shall submit at the same time an appropriation ordinance making provision
for the conduct of the City government for the ensuing year. Revenues and expenses
related to the Council's priorities shall be highlighted. (As amended by Sec. 1, Chapter 40,
P.L. 2009.)

SECTION 9-3. - CONTENTS OF BUDGET. .~
The proposed budget shall contain the following:

A report and recommendation by the Manager relative to the items contained in the
budget; an estimate by the Manager of tax revenues to be received; an itemized estimate
of other revenues to be received which shall contain a schedule of estimated income from
trust and pension funds and the application thereof; a schedule of bond debt retirement
and bond interest accruing during the fiscal year; and a schedule of appropriations required
to sinking fund and a schedule of capital expenditures and the plan for financing the same.

SECTION 9-4. - PUBLIC HEARING ON BUDGET. .~

9-4.1 The Council, at least 60 days prior to the beginning of each fiscal year, shall hold a
public hearing on the Manager's proposed budget.

9-4.2 The Manager, at least 30 days prior to the beginning of each fiscal year, shall
prepare and present to the Council a revised budget and revenue projection based upon
the Council's instructions following the public hearing.
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9-4.3 The Council, at least 20 days prior to the beginning of each fiscal year and prior to
the Council approving a final budget and appropriation ordinance, shall hold a public hearing
on the revised budget. (As amended by Sec. 1, Chapter 40, P.L. 2009.)

SECTION 9-5. - COUNCIL MAY REVISE PROPOSED BUDGET. .**

The Council may insert new items or may increase or decrease the items of the
budget as presented by the Manager, but, if it shall increase the total proposed
expenditures, it also shall provide for increasing the total anticipated revenues at least to
equal the total proposed expenditures.

Any changes approved by the Council shall be noted on a "Budget Revision
Schedule", with the City Councilor who proposed the change identified. The Budget Revision
Schedule should be appended to the final budget document. (As amended by Sec. 1,
Chapter 40, P.L. 2009.)

SECTION 9-6. - BUDGET AND APPROPRIATION ORDINANCE TO BE PUBLIC RECORD. .~°

Upon fina! passage of the appropriation ordinance, such changes as have been made
in the ordinance as originally proposed also shall be made in the budget. A copy of the
budget and appropriation ordinance shall be placed on file as a public record in the office
of the City Clerk.

-10 -
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Newport City Council Strategic Plan

Vision Statement

Newport is the most livable, diverse, and year-round community in New England; an
innovative place to live, work, play, learn, and raise families.

Mission
%é Provide leadership, direction and governance that continuously improves our

community and to be stewards of our natural resources, while preserving our cultural,
historic and maritime heritage;

[Fealth&sSatety

8 Ensure Newport is a safe, clean and affordable place to live and work and our
residents, young and old, enjoy a high quality of life;

M Exercise the prudent financial planning and management needed to achieve our
strategic goals;

<4
fa
L7

Achieve excellence in everything we do, invest in the future of the community,
especially the education of our children, and work closely with our businesses and
institutions to sustain a healthy economic and tourism climate for residents and visitors;

@ Promote and foster outstanding customer service for all who come in contact with
the City;

; Deliver quality and cost-effective municipal services to residents, businesses,
|nst|tut|ons and visitors resulting in the highest achievable levels of customer satisfaction;

)

>,
il Support the use of defined processes, continuous improvement and public

participation as key components of our service delivery model; and

% Collaborate with the Newport School Department to achieve academic excellence.

-11 -
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Newport City Council Strategic Plan (continued)
The Strategic Plan includes goals and objectives to accomplish four areas of importance:

Economic Development
Infrastructure
Transportation and Mobility
Communication

Each of the strategic objectives complements the others to fulfill the vision and mission as
defined by the City Council. The application of the strategic objectives is defined in the
following pages as they pertain to the following four (4) tactical priority areas:

Economic Development

Promote business-friendly practices to create a thriving, year-round, diversified
economy.

Objectives:

1. Provide the conditions that support economic development in infrastructure,
transportation, education and regulatory processes.

Work to retain and expand existing businesses.

Attract new businesses in targeted industries.

Identify innovative approaches to create a diverse, year-round, local economy.
Enhance quality tourism opportunities.

bl et

Infrastructure

%

Infrastructure

Provide a comprehensive, well-managed public infrastructure.
Objectives:

1. Update an inventory of current infrastructure assets and conditions.

2. Update an infrastructure investment and maintenance schedule.

3. Use the Capital Improvement Program (CIP) as a tool to prioritize and inform asset
ownership decisions.

4. Make information available to the public to promote accountability.

=T =
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Newport City Council Strategic Plan (continued)

Transportation and Mobility

Encourage and promote multi-modal transportation alternatives (bus, trolley, harbor
shuttle, light rail, bicycles and walking paths) within the City and improve connections to
the region.

Objectives:

1. Work with non-profit organizations and state and local governments to develop a
transportation study.

2. Develop public-private partnerships to maximize shared parking with businesses and
non-profit organizations.

3. Create appropriate satellite parking in the North End area.

4. Promote multi-modal transportation alternatives (bus, trolley, harbor shuttle, light
rail, bicycles and walking paths) within the City and improve connections to the
region.

Communication

M.
(R

Provide effective, transparent, two-way communication with the community.
Objectives:

Improve substantive communications to the community.

Improve accessibility to information on City services, programs and projects.
Implement state-of-the-art applications that support robust communications.
Provide clear reports on the progress of programs and projects.

Create the staff capacity to implement communication strategies.

b o ) B0

The Strategic Plan is a work in progress. Specific goals and measures are not yet
completed, so are not included in this document.

-8«
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| SPECIFIC BUDGET GUIDELINES |

The long-term goals, objectives and priorities drive many of the decisions made by the City
administration and the Council. Specific budget guidelines that were used to develop the
proposed operating and capital budgets include:

» Projected revenues must equal or exceed proposed expenditures. Revenues equal
expenditures.

e Maintain a general fund balance equal to at least 10% of the budgeted general fund
expenditures. Estimated general fund balance at June 30, 2024 and June 30, 2025 is
expected to be above 10% of adopted general fund operating expenditures.

e Minimal increase in staffing. 7he budget includes numerous initiatives to combine and
train current staff so as to provide efficiencies. The budget also includes initiatives to
provide more cost effective and efficient service where possible. The budget includes
two (2) new positions. An Affirmative Action Officer has been added to the City
Manager’s budget and a clerical position has been added to the Assessor’s Office.

» Provide a fair but affordable market adjustment in wages for employees to retain parity
with other local governments and in accordance with union contracts, where applicable.
The NEA union contract expired on June 30, 2022. The IAFF contract provides a 1.75%
cost-of-living adjustment by contract for FY2024. The FOP contract provides a 2.75%
cost-of-living adjustment by contract for FY2024. The AFSCME contract provides a
$2,500 cost-of-living adjustment by contract for FY2024. The budget includes a 2.5%
cost-of-living adjustment for non-union employees.

e Other specific budget priorities are listed and detailed in the budget summary section
near the beginning of the budget document.

o Tl
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Financial Policies

The goal of financial policies is to ensure that financial resources are well managed and
available to meet the present and future needs of the citizens of the City of Newport. Legal
requirements are included herein as they apply to financial policies.

Budget Policies:

1. The council is responsible for the development and maintenance of a multi-year
strategic plan for the City. This plan will include:

Mission Statement

Long-Range Goals

Short-Range Goals

Performance Measures

The City’s Strategic Plan will be reviewed periodically and progress reported no less
often than annually at a public hearing. The City Council shall develop general
guidelines for the budget and provide them to the City Manager by December 31 of
each year.

2. The Finance Department shall exercise budgetary control over each office,
department and agency and shall cause separate accounts to be kept for the items
of appropriation, each of which shall show the amount of the appropriation, the
amounts paid therefrom, the unpaid obligations against it, and the unencumbered
balance.

3. Afinancial report of budget to actual numbers shall be given to the Council no less
than monthly. Revenues must be increased or expenditures decreased in the same
fiscal year if deficits should appear or be projected for year-end.

4. A quarterly report of budget, actual and year-end projections shall be filed with the
Office of Municipal Affairs, the State Auditor General and the City Council within 30
days after the end of the quarter.

5. The City shall provide an Adopted Budget Survey report to the Office of Municipal
Affairs within 30 days of final adoption.

6. The City Manager shall provide a five-year capital improvement plan (CIP) to the
City Council by February 1 of each year. The CIP shall be considered by the City
Council prior to its consideration of the annual budget.

7. The City's annual operating budget, capital budget and Capital Improvement

Program (CIP) shall be coordinated with, and shall be in concert with, the City's
Comprehensive Plan, the Harbor Management Plan and other legally adopted plans.

-15-
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Budget Policies (continued)

8. Where appropriate, revenues related to expenditures shall be reflected in the
proposed budget documents. Recurring revenues should be matched to recurring
expenditures to the extent possible and it shall be clearly identified when such is
not the case. Significant one-time revenues shall be used for one-time expenditures
or capital projects.

9. Budgets must balance which means that budgeted current revenues must be equal
to or greater than budgeted current expenditures in the general fund and revenues
and other sources of cash must equal or exceed expenditures and other uses of
cash in the enterprise funds.

10. The target for the general fund balance reserve shall be two months of revenues
where possible but in no event less than 10% of budgeted general fund
expenditures.

Debt Policies:

1. The City prefers to fund capital improvements, equipment purchases and other
major capital projects with current resources or in a “pay-as-you-go” manner. Debt
should be limited to projects with significant costs.

2. The term of any bond issue shall not exceed the useful life of the capital
project/facility or equipment for which the borrowing is intended. Every effort shall
be made to keep the amortization of debt as short as possible.,

3. Annual general fund debt service expenditures shall be less than 9% of annual
general fund expenditures.

4. Bond proceeds shall be invested in government guaranteed funds that provide
immediate liquidity.

5. Bond proceeds shall only be used for the purpose for which the monies were
borrowed.

6. Revenue debt levels must comply with revenue bond covenants of debt service
coverage ratios (i.e. annual net pledged revenues to annual debt service.)

7. The City shall not use derivatives.
8. The City shall manage its cash in a manner designed to prevent the necessity of

utilizing short-term borrowing to meet working capital needs.

-16 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

Revenue Policies:

1. The City should make every effort to diversify revenue sources in order to improve
the ability to handle fluctuations in individual sources.

2. Fees and charges shall be set in a manner that allows the City to recoup any
administrative or compensation costs associated with providing the service.

3. The City shall deposit all funds within 24 hours of receipt.

4. Annual City revenues shall be projected by an objective and thorough analytical
process.

5. Investment of City funds shall emphasize the preservation of principal with safety,
liquidity and yield being the primary factors considered.

6. An independent audit shall be performed annually and a management letter given
to the City Council.

Financial Planning Policies:

1. The budget document shall include long-range goals and any long-range financial
projections that may have an impact on the financial condition of the City.

2. A fiscal impact statement shall be prepared for all proposed bargaining contract
settlements. The immediate and long-term impacts of negotiated changes shall be
disclosed, and the City will hire actuarial and other experts as needed to evaluate
the long-term impacts of the proposed agreements. Any fiscal impact statement
that includes changes to pension, other post-employment benefits or healthcare
benefits shall be provided, along with any underlying actuarial assumptions and
support for the actuarial assumptions to the Office of Municipal Affairs in accordance
with state law.

General Fund Balance

One of the most important measures of a city’s financial strength is the level of its
fund balance. Fund balance is defined as the excess of an entity’s assets over its liabilities
also known as excess revenues over expenditures or net assets. Fund balance comes about
when and if a municipality’s actual revenues exceed actual expenditures in a given year.
This carries over and is either added to or subtracted from the next year’s revenues exceed
or don't exceed actual expenditures. Fund balance is often known as a reserve, and it
allows the City to continue to provide services in the event of revenue shortfalls or
unanticipated events. It is also important to preserving the City’s bond rating which is
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currently an AA+ by Standard and Poor’s. The goal in the general fund is to maintain two
months of revenues in reserve but in no event less than 10% of proposed general fund
operating expenditures.

General Fund Balance - Per Audit

% of Two Months
General Fund General Fund General Fund
_ Amount Expenditures  Expenditures Revenues
FY2008-09 8,784,911 75,001,945 11.71% 12,500,324
FY2009-10 10,013,957 75,233,765 13.31% 12,538,961
FY2010-11 9,669,083 77,021,366 12.55% 12,836,894
FY2011-12 11,636,405 77,484,593 15.02% 12,914,099
FY2012-13 13,630,080 79,493,868 17.15% 13,248,978
FY2013-14 11,984,991 84,313,586 14.21% 14,052,264
FY2014-15 14,789,749 86,530,351 17.09% 14,421,725
FY2015-16 14,901,260 89,764,842 16.60% 14,960,807
FY2016-17 14,663,180 91,901,073 15.96% 15,316,846
FY2017-18 15,652,034 93,752,187 16.70% 15,625,365
FY2018-19 16,542,818 96,893,534 17.07% 16,148,922
FY2019-20 17,617,083 99,572,997 17.69% 16,595,500
FY2020-21 19,999,630 95,616,238 20.92% 15,936,040
FY2021-22 27,107,912 97,931,648 27.68% 16,321,941
FY2022-23** 29,485,982 104,552,717 28.20% 17,425,453
FY2023-24* 29,485,982 110,179,691 26.76% 18,363,282
FY2024-25* 29,485,982 113,663,017 25.94% 18,943,836

* Budgeted Results
** Projected Results

General Fund Balance as % of General Fund

30.00%

25.00%

20.00%

15.00%

10.00%

Expenditures

0.00%

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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Understanding the Budget

The City’s budget is the blueprint for the financial and policy decisions that the City will
implement during the fiscal year. The budget is the single most important document we
have for establishing control over the direction of change and determining the future; it
lays the groundwork for what we hope will be our community’s accomplishments in the
future,

Within the pages of this document, you will find:

o A fiscal plan

o Revenue and expenditure summarics

* An annual operating program

» A long range planning guide

* A management tool to ensure financial control

¢ Indicators to ensure accountability and evaluate performance

Budget Preparation Process

Throughout the year, revenues and expenditures are monitored to enable the City
to measure actual income and expenses against those projected in the budget.

The budget process begins in the fall when each department is required to
evaluate their five-year capital needs and submit a request to the City Manager. The
requests are reviewed and a five-year capital improvement plan (CIP) is prepared and
presented to the City Council. The City Council holds a public hearing on the CIP and
adopts the plan “in concept”. The two-year plan attributable to the proposed biennial
operating budget is revised based on available funding and incorporated into the
operating budget in June.

The operating budget process begins with an analysis of revenues. Revenue
estimates are derived from a review of current and projected economic indicators, current
and proposed federal and state legislation, knowledge of future events in the City and a
review of historic trends (more specific information is provided in the revenue
descriptions section of the budget under the revenues tab). The City Manager reviews the
preliminary revenue estimates and gives guidelines to the departments for budget
preparation. Departmental budgets are submitted to the Finance Department where the
budget document is prepared. Revenue projections are refined in March. The City
Manager meets with each department and reviews the budget requests in detail and
makes final decisions regarding the proposed budget to be sent to the City Council.
Estimates are used for the School Department request. By law, local government budgets
must be balanced, i.e. expenditures may not exceed revenues.

-19-



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

Budget Preparation Process (continued):

Once presented to Council, the Council reviews the proposed biennial budget and
two public hearings are held to provide the public with an opportunity to comment to
insure that the budget is responsive to citizen needs. After careful deliberation, the
proposed budget, as modified for additions and deletions, is adopted by the City Council
as the approved budget.

The budget, once approved, becomes a legally binding document. The budget can
only be amended by the City Council after proper notice and a public hearing. Transfers
are allowed within departments upon the approval of the City Manager or their designee.

Budget Review Schedule

The following dates are scheduled for City Council’s review and approval of the FY2024
and FY2025 Proposed Biennial Budget:

February 8, 2023 Council Receives CIP
February 22, 2023 Public Hearing on Recommended CIP
March 8, 2023 Adoption “in concept” of CIP

The FY 2024-2028 Capital Improvement Program is revised as needed and incorporated
into the FY2024 and FY2025 Proposed Biennial Operating Budget

FY2024 and FY2025 Budget Overview and Revenue Workshop  April 10, 2024

FY2024 and FY2025 Proposed Biennial Operating Budget

Formally Received by Council April 12 2023

Budget Workshops May 6, 2023
May 8§, 2023

School Budget Workshop May 22, 2023

First Public Hearing on Proposed Biennial Operating Budget May 10, 2023
Second Public Hearing on Proposed Biennial Operating Budget  May 24, 2023

Third Public Hearing and Budget Adoption June 14, 2023
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Organization of the Budget

The City of Newport budgets and reports appropriations and activities in three
different ways. The City reports year-end activity in two ways on the financial
statements; on government-wide statements and on fund statements. The government-
wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund
financial statements. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting, Revenues
are recognized as soon as they are both measurable and available. Revenues arc
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded
only when payment is due. Property taxes, franchise taxes, licenses, and interest
associated with the current fiscal period are all considered to be susceptible to accrual and
so have been recognized as revenues of the current period. All other revenue items are
considered to be measurable and available only when cash is received by the government.

The City reports the following major governmental funds:

The general fund is the government’s primary operating fund. It
accounts for all financial resources of the general government, except those
required to be accounted for in another fund, The budgetary basis is different
than the reporting basis because encumbered amounts are commonly treated as
expenditures under the budgetary basis of accounting while encumbrances are
never classified as expenditures under the GAAP basis of accounting used for
financial statement reporting. Property, plant, equipment and infrastructure
additions are included as expense in the General Fund Operating Budget and the
Fund Financial Statements. The amounts are reclassified to Fixed Assets, a
balance sheet account, and an annual write off of depreciation expense is recorded
for government-wide financial statements.
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Organization of the Budget (continued):

Major Governmental Funds (continued):

Major Funds

General Fund
City Council
City Manager, Human Resources, and Special Events
City Solicitor
Canvassing
City Clerk, Land Evidence
Finance and Information Technology & Communication
Police Services
Fire Services
Public Services, Clean City, Recreation and Easton’s Beach
Planning and Development
Inspections
Fiduciary and Unallocated Expenses

School Unrestricted Fund

Capital Projects Fund

Community Development Block Grant

Permanent Fund

Water Fund (enterprise)

Water Pollution Control Fund (enterprise)

Non-Major Funds
School Restricted Fund
Substance Abuse Task Force
Small Gifts Funds
Maritime Fund (enterprise)
Parking Fund (enterprise)
Property Acquisition Funds
Equipment Operations Fund (internal service)
Urban Development Action Fund (UDAG)
Special Grants Fund
Private-Purpose Trust, Pension, and OPEB

The capital projects fund accounts for the acquisition of fixed assets or
construction of major capital projects for the City, School and Newport Public
Library. The budget capital improvement plan includes the proprietary fund
projects, but these projects are accounted for in the proprietary funds, not in the
capital projects fund for financial statement purposes.
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Organization of the Budget (continued):
Major Governmental Funds (continued):

The school unrestricted fund is the school’s primary operating fund. It
accounts for all financial resources of the school, other than those specifically
restricted by the provider for certain uses. All school funds are budgeted for by
the School Department in a separate document. The only amounts budgeted in
the City’s annual operating budget document are for approved capital projects, the
School’s debt service, and the annual City appropriation for school operations.

The Community Development Block Grant Fund (CDBG fund) is a
special revenue fund, whereby the City receives federal funding to promote
specific types of community and economic development. Funds can only be
spent in accordance with a legally binding grant agreement. This fund is not
budgeted or included in the annual operating budget of the City.

Permanent funds are used to account for resources legally held in trust
for specific functions, normally provided by governments. In most cases, only the
earnings on the principal can be spent. This fund is not budgeted.

The City reports the following major proprietary funds:

The Water Fund records the costs of collection and treatment of raw
water and the distribution of potable water for user consumption and fire
protection. The City’s water system directly serves retail users throughout
Newport and in parts of two neighboring towns, The Water Fund also provides
water to the United States Naval Base and customers of a neighboring water and
fire district through wholesale contracts. Costs of servicing the users are
recovered through both fixed and commodity charges under tariffs regulated by
the Rhode Island Public Utilities Commission. The budgetary basis includes
encumbered amounts as expenditures. These encumbered amounts are not
considered expenditures under both government-wide and fund financial
reporting.

The Water Pollution Control Fund records the costs of collection and
treatment of wastewater, the extraction and treatment of sludge and the discharge
of treated effluent. These costs are recovered from the retail customers through
rates assessed on their metered water charges; and from contractual agreements
with the United States Naval Base and a neighboring town. The budgetary basis
includes encumbered amounts as expenditures. These encumbered amounts are
not considered expenditures under both government-wide and fund financial
reporting.
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Organization of the Budget (continued):
Non-Major Funds:
Additionally, the City reports but does not necessarily budget the following fund types:

Special revenue funds account for revenue sources that are legally
restricted to expenditures for specific purposes. These funds are not budgeted.

The internal service fund, a proprietary type fund, is used to account for
fleet management services provided to other departments of the government on a
cost reimbursement basis. This fund is included in the budget document.

Enterprise funds are used to account for those operations that are
financed and operated in a manner similar to private business, primarily through
user charges. The City’s non-major enterprise funds are the Maritime Fund and
the Parking Fund. These funds are included in the City’s Annual Operating
Budget Document. The budgetary basis includes encumbered amounts as
expenditures. These encumbered amounts are not considered expenditures under
both government-wide and fund financial reporting.

The pension trust fund accounts for the activities of the Police Retirement Fund
and the Fire Retirement Fund, which accumulate resources for pension benefits to
qualified police or fire employees. The Other Post-Employment Benefits
(OPEB) Fund is a trust fund set up to provide funds for retiree health insurance
benefits and police and teacher retiree life insurance benefits. These funds are not
budgeted or included in the City’s Annual Operating Budget Document.

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues
of the water fund, the water pollution control fund, the maritime fund, the parking
fund, and the City’s internal service fund are charges to customers for sales and
services. Operating expenses for the proprietary funds include the cost of sales
and services, administrative expenses and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses. The Budget separates operating and non-operating items.
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Organization of the Budget (continued):

Non-Major Funds (continued):

Fund Type Included in Budget
Major Funds:
General Fund Yes
Capital Projects Fund Yes
Community Development Block Grant Fund No
School Unrestricted Fund No
Water Fund (enterprise) Yes
Water Pollution Control Fund (enterprise) Yes
Permanent Fund No
Non-major Funds:
Maritime Fund (enterprise) Yes
Parking Fund (enterprise) Yes
Equipment Operations Fund (internal service) Yes

Special Revenue Funds such as UDAG
Special Grants Fund, School Restricted, Substance

Abuse Task Force No
Pension Trust and OPEB Trust No
Property Acquisition Fund No
Small Gift Funds No
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Performance Measurements

State and local governments have a duty to manage their programs and services as
efficiently and effectively as possible and to communicate the results of their efforts to stakeholders.
! Internal and external stakeholders should be informed of the results in an understandable format.
To that end, you will find Performance Measures throughout this Budget Document. Comparative
efficiency measures for 2019 through 2023 can be found on the initial pages of each department’s
budget section. Comparative effectiveness and output measures follow those pages. Comparative
input measures of full-time equivalents and total operating and maintenance expenditures are
located within the individual divisions of each department’s budget.

Effective performance measures must be tied to the government’s goals and objectives.
Otherwise, a government risks falling into the trap of measuring what can be measured rather than
what should be measured. > New to the pages of cach department’s Goals and Measurements are
icons that visually tie back to City Council’s Mission Statement and Tactical Priority Areas located
on pages 26 — 27 in the budget document. These icons help to identify specific segments of City
Council’s overarching Strategic Plan. Their vision includes:

City Council’s Mission Statement Addresses

J

Protection of Natural Resources and Heritage,

Public Health, Safety and Quality of Life,

Practice of Prudent Financial Planning and Management,

“#¢% Pursuit of Excellence,

@ Fostering of Outstanding Customer Service,

Deliverance of Quality and Cost Effective Municipal Services,

&

/mp!

Support the use of defined processes, continuous improvement and public participation as
key components of our service delivery model; and

Ty
< é
==~ Collaborate with the Newport School Department to achieve academic excellence.

' GFOA Recommended Practice on Performance Management: Using Performance Measurement Jor Decision Making (2002)
— Updated Performance Measures (1994)

2 GFOA Recommended Budget Practice on the Establishment of Strategic Plans (2003)
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City Council’s Tactical Priority Areas Include

Economic Development

Infrastructure

Infrastructure

8y Transportation and Mobility

Communication

In addition, the Center on Municipal Government Performance of the National Center for Civic
Innovation (NCCI) launched its new Government Performance Reporting Trailblazer Grant
Program in 2007 in order to encourage governments to involve the public in their performance
measurement and reporting process and produce more accessible and engaging reports. As a
grantee of the Government Performance Reporting Trailblazer Grant Program, the City is part of a
small but growing cadre of governments and government managers who are helping to advance the
innovations in citizen-informed performance measurement and reporting. Grantees share their
experiences and ideas and support one another in this trailblazing work through a listserv and
national meetings. The network of trailblazers includes grantees from the 2003-2006 Demonstration
Grant Program, upon which this new program builds. The City continues to produce annual
Performance Reports and published its fourteenth consecutive (FY 2019/2020) Annual Performance
Report in June 2021. All Annual Performance Reports can be located on the City’s website at
http://www.cityothewport.com/FinanceReports
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CITY OF NEWPORT, RHODE ISLAND
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis
Fiscal Year 2024 Proposed

Water Other Equipment
General Capital Water Pollution Business- Operations
Fund Fund Fund** Control Type Fund Fund Total

Revenues and Other

Financing Sources:
Local Taxes $ 92,689,573 $ 92,689,973
Intergovernmental Revenues 5,362,315 1,585,000 6,947,315
Service Charges, Licenses 11,585,903 789,850 12,375,753
Use of Money & Property 375,000 90,000 8,500 207,000 680,500
Contributions/Sale of Property 166,500 166,500
User Charges 19,758,942 20,226,397 3,515,400 1,560,411 45,061,150
Transfer From Other Funds 4,557,006 4,557,096
Dther -
Total Revenues and Other

Financing Sources $ 110,179,691 $ 6,931,946 $ 19,848,942 $ 20,234,897 $ 3,722,400 ¢ 1,560,411 § 162,478,287
Expenditures and Other

Financing Uses
General Government Operations $ 9,035,064 $ 1,560,411 $ 10,595,475
Public Safety Operations 40,975,905 40,975,505
Public Services 12,450,258 12,450,258
Planning & Development 805,925 895,025
Building Inspections 742,192 742,192
Civic Support 145,200 145,200
Newport Public Library 2,012,090 2,012,090
Education 27,959,623 27,959,623
Debt Service 7,707,158 2,026,174 1,400,277 11,133,609
Reserves 3,474,180 3,474,180
Utility Services 13,980,760 17,493,752 31,474,512
Harbor Services 1,263,118 1,263,118
Parking Services 1,694,488 1,694,488
Capital Expenditures 100,000,00¢ 100,000,000
Transfer to Other Funds 4,782,096 - 4,782,096
Total Expenditures and Other

Financing Uses $ 110,179,691 & 100,000,000 $& 16,006,934 ¢ 18894,029 4 2,957,606 $ 1,560,411 % 249,598,671
Appropriated Fund Balance -
Revenues/Sources Over (Under)
Expenditures/Uses at June 30 $ - % (93,068,054} §% 3,842,008 % 1,340,868 % 764,794  § - % (87,120,384)

** The Water Fund is regulated by the Rhode Istand Public Utilities Commission. The Water Fund is required to make monthly
payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for
specified purposes which include chemical and electric purchases, capital additions, debt service (both principa! & interest),
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate
excess revenues, but those revenues are required to be put into restricted cash accounts. Capital and principal debt
repayment are not considered operating expenses and do not appear on this schedule.

The Water, Water Pollution Control and Cther Business-Type Funds are budgeted on a full accrual basis, but revenues are
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating
expense under the fuli accrual basis, capital expenditures and the repayment of debt principal which are considered cash
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a
cash basis,
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FY2024 & FY2025 Proposed Budget

City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis
Fiscal Year 2025 Proposed

Water
Fund**

Total

Revenues and Other
Financing Sources:

Local Taxes %

Intergovernmental Revenues

Service Charges, Licenses

Use of Money & Property

Contributions/Sale of Property

User Charges

Transfer From Other Funds

Other

90,000

19,758,942

96,168,824
5,211,790
12,775,753
682,975
121,500
45,190,778
4,801,422

Total Revenues and Other
Financing Sources $

19,848,942

165,043,042

Expenditures and Other
Financing Uses

General Government Operations 3

Public Safety Operations

Public Services

Planning & Development

Buikling Inspections

Civic Support

Nawport Public Library

Education

Debt Service

Reserves

Utility Services

Harbor Services

Parking Services

Capital Expenditures

Transfer to Other Funds

1,843,198

14,223,386

10,698,744
41,552,605
12,853,952
932,527
757,000
145,200
2,052,332
28,518,815
11,024,277
4,993,650
32,113,725
1,198,382
1,710,676
24,012,820
5,116,422

Total Expenditures and Other
Financing Uses $

$ 16,066,584

177,681,167

Appropriated Fund Balance

Revenues/Sources Over (Under)
Expenditures/Uses at June 30 $

$ (18,131,548)

3,782,358

(12,638,125)

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly

payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for

specified purposes which include chemical and electric purchases, capital additions, debt service (both principal & interest),
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate

excess revenues, but thase revenues are required to be put into restricted cash accounts. Capital and principal debt
repayment are not considered operating expenses and do not appear on this schedule.

The Water, Water Pollution Control and Other Business-Type Funds are budgeted on a full accrual basis, but revenues are
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating
expense under the full accrual basis, capital expenditures and the repayment of debt principal which are considered cash
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a

cash basis.
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FY2024 & FY2025 Proposed Budget

City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND

Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis (Continued)
Fiscal Year 2024 & FY2025 Proposed Budgets

FY2021-22 FY2022-23 FY2022-23 FY2023-24 FY2024-25 Percent
Revenues and Other Financing ACTUAL BUDGET PROJECTED PROPOSED PROPOSED Change
Sources!:

Local Taxes $ 89,045,609 $ 89,868,795 § 90,094,013 $ 92,689,973 $ 96,168,824 3.14%
Intergovernmental Revenues 5,723,385 5,459,782 10,674,731 6,947,315 5,211,760 27.25%
Service Charges, Licenses & Fees 13,160,915 11,440,453 11,733,081 12,375,753 12,775,753 8.18%
Use of Money & Property (975,407} 650,500 669,503 680,500 682,975 4.61%
Contributions/Sale of Property 1,894,739 111,500 111,500 166,500 121,500 49.33%
User Charges 43,879,576 44,158,468 45,395,513 45,061,150 45,190,778 2.04%
Transfer From Other Funds 5,372,596 4,551,462 4,049,462 4,557,096 4,891,422 0.12%
Other Financing Sources 112,913,145 - - - -
Total Revenues and Other

Financing Sources $271,014,559 $ 156,240,960 $162,727,803 $162,478,287 $165,043,042 3.99%
Expenditures and Other

Financing Uses:
General Government Qperations 9,329,981 9,504,811 9,932,650 10,595,475 10,698,744 11.47%
Public Safety Operations 40,714,764 39,305,897 38,048,258 40,975,905 41,552,605 4.25%
Public Services 9,939,156 11,558,545 12,123,270 12,450,258 12,853,952 7.71%
Planning & Eco. Development 327,134 992,175 995,675 895,925 932,527 -9.70%
Building, Zoning & Inspections 1,008,021 703,206 703,206 742,192 757,000 5.54%
Civic Support 144,200 145,260 145,200 145,200 145,200 0.00%
Newport Public Library 2,052,637 1,972,637 1,972,637 2,012,090 2,052,332 2.00%
Education 27,277,681 27,277,681 27,277,681 27,959,623 28,518,815 2.50%
Debt Service 7,001,337 12,282,720 12,247,720 11,133,609 11,024,277 -2.36%
Reserves 1,584,183 2,440,000 2,290,000 3,474,180 4,993,690 42.38%
Utility Services 27,246,859 29,386,062 28,565,573 31,474,512 32,113,725 7.11%
Harbor Services 1,015,302 1,001,814 1,109,789 1,263,118 1,198,382 15,69%
Parking Services 1,262,355 1,539,047 1,548,037 1,694,488 1,710,676 10.10%
Capital Expenditures 15,332,793 6,843,002 15,000,000 100,000,000 24,012,820 1361.33%
Transfer te Other Funds 3,889,562 4,506,462 4,486,462 4,782,096 5,116,422 6.12%
Total Expenditures and Other

Financing Uses 148,125,965 149,549,319 156,846,158 249,598,671 177,681,167 66.90%

Appropriated Fund Balance
Revenues/Sources Over {(Under)
Expenditures/Uses at June 30 $122, 888,594 $ 6,691,641 $ 5881645 % (87,120,384) %£(12,638,125)
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

City of Newport, Rhode Island
Summary Revenues and Expenditures - All Funds
FY2024 and FY2025 Proposed Budgets

FY2021-22 FY2022-23 FY2022-23 FY2023-24
ACTUAL ADOPTED PROJECTED PROPOSED

General Fund:
Revenues:
Local Taxes 89,045,609 89,868,795 90,094,013 92,689,973
Intergovernmental Revenue 3,021,488 3,779,782 5,248,793 5,362,315
Service Charges, Licenses & Fees 12,449,315 10,828,853 11,121,481 11,585,903
Use of Money & Property {986,205) 442,000 355,000 375,000
Contributions & Sales of Property 207,755 111,500 111,500 166,500
Operating transfers in - - - -

Total Revenues & Other Sources 103,737,962 105,030,930 106,930,787 110,179,691
Expenditures:
Public School Operations 27,277,681 27,277,681 27,277,681 27,959,623
Newport Public Library Support 1,972,637 1,972,637 1,972,637 2,012,090
Debt Service 3,519,205 8,400,382 8,365,382 7,707,158
Reserves 785,673 965,000 815,000 520,000
Public Safety Operations 40,342,874 39,305,867 38,048,258 40,975,905
All Other General Government Operations 20,739,016 22,902,871 23,867,297 26,222,819
Transfer to Other Funds 3,294,562 4,206,462 4,206,462 4,782,096

Total Expenditures 97,931,648 105,030,930 104,552,717 110,179,691
Maritime Fund:
Revenue 866,383 1,091,500 1,306,000 1,454,000
Programmed (Source) Use of Cash - 136,314 (303,211) 102,118
Expenditures 1,016,538 1,091,814 1,109,789 1,263,118
Transfer to Other Funds 475,000 - 100,000 -
Capital Expenditures - 300,000 - 500,000
Equipment Operations Fund:
Revenue 1,473,276 1,476,066 1,487,704 1,560,411
Expenditures 1,473,276 1,476,066 1,487,704 1,560,411
Parking Fund:
Revenue 2,096,444 1,958,275 2,287,799 2,268,400
Programmed (Source} Use of Cash - 332,353 (40,890) 39,960
Expenditures 1,271,747 1,539,047 1,548,037 1,694,488
Transfer to Other Funds 200,000 - - -
Capital Expenditures - 872,588 810,000 725,000
Water Pollution Control Fund:
Revenue 20,359,468 20,002,325 22,124,119 20,342,051
Programmed {Source) Use of Cash - 3,201,097 - 1,404,694
Bond Proceeds - 12,000,000 12,000,000 -
Expenditures 17,255,511 17,898,972 17,734,492 18,894,029
Capital Additions - 17,520,000 16,920,078 3,750,000
Principal Debt Repayment - 4,894,450 4,894,450 4,602,716
Water Fund;
Revenue 19,075,376 19,838,802 20,538,727 19,848,942
From Restricted Reserves - 74,456 - 357,955
Bond Proceeds - 500,000 500,000 -
Expenditures 15,243,550 15,369,428 15,113,419 16,006,934
Capital Additions - 3,011,500 3,521,300 2,251,500
Principal Debt Repayment - 4,882,330 4,882,330 5,150,463
Capital Project Fund:
Revenue 4,606,944 611,600 611,600 789,850
Operating Transfers In 5,372,596 4,506,462 4,386,462 5,460,848
Bond Proceeds 58,500,000 - - .
Bond Premium 14,413,145 - - -
Expenditures 6,296,302 6,296,302 61,120,736

Qperating Transfers Out

15,039,391
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City of Newport, Rhode Island
Summary Budget Information
FY2024 and FY2025 Proposed Budgets

General Fund Revenues
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
) —L?ﬂ_ -l m - -
FY2021-22 FY2022-23 FY2022-23 FY2023-24 FY2024-25
(20,000,000)
M Local Taxes ® Intergovernmental Revenue m Service Charges, Licenses & Fees
B Use of Money & Property # Contributions & Sales of Property
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

City of Newport, Rhode Island
Summary Budget Information
FY2024 and FY2025 Proposed Budgets

Water Pollution Control Fund
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Graphic representation of actual, budgeted, estimated and adopted revenues and expenditures in summary format
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City of Newport, Rhode Island
Summary Budget Information
FY2024 and FY2025 Proposed Budgets
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND

| COMBINED REVENUES — ALL BUDGETED FUNDS

The City of Newport is proposing combined revenues of $162,478,287 for Fiscal Year
2024 and $165,043,042 for the Fiscal Year 2025 budgeted funds.

FY 2024
Combined Revenues - All Funds

BGeneral Fund - $110.1

BCapital Fund - $§6.9

OWater Fund - $19.8

OWater Pollution Control Fund - $20.2
WOlher Business Type Funds - $3.7

BEquipment Operations Fund - $1.6

Combined revenues for all funds are adopted at an increase of 3.99% over the next
fiscal year from last year.

The City of Newport General Fund Revenues are proposed at an increase of
$5,148,761 (4.9%) ($3,483,326 [3.2%] proposed) in fiscal year 2025. Meals and
Beverage tax and Hotel tax revenues are projected to increase by $1,150,000 due to
increased tourism and events. Property tax rates are proposed with an overall
increase of 3.23% in FY2024 and 3.8% in FY2025.

The City has implemented a two-tier residential tax program effective with assessed
values as of 12/31/22. The program is designed to give year-round residents and
property owners that lease their properties with a minimum 12-month lease tax
relief. Property owners must apply and qualify for the owner- occupied rate. Any
needed tax increase is calculated for combined residential and commercial

properties. The City will then grant an exemption of a percentage of the average
residential assessed valuation at December 31 to property owners that qualify for the
owner-occupied rate. The value of the exemptions will be added to the tax rate on
non-owner occupied residential properties thereby splitting the residential tax into
two categories: owner-occupied and non-owner occupied.

More specific information on individual revenues is presented in the next sections.
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

DESCRIPTION OF GENERAL FUND REVENUES

45101 - Current Year Real Estate Tax — Real property taxes are valued in a full
reassessment every 9 years, with a statistical update performed every 3" year. The
City is undergoing a statistical update in FY23 and FY24 for tax values as of
December 31, 2022. The revaluation and statistical updates equalize the assessed
value of property, but do not increase total tax revenue to the City. The City must,
by state law, equalize taxes. This is done by reducing or increasing the tax rate for
changes in property value. A law adopted by the State legislature in the FY2007
session changed the tax cap levy amount and evaluation for municipalities in the
State of Rhode Island. The tax cap legal threshold is 4.00%. The tax cap applies to
the total levy of real property. This has several implications for the municipality
including that any growth to the tax base does not mean additional tax revenue will
be realized. It also means that the municipality will no longer be able to set a tax
rate but must determine the increase in levy and back into the tax rates. The City
puts a separate line into the budget for abatements. The municipality must stay
within the tax cap unless they receive permission to exceed the cap from the State
Office of Municipal Affairs or the State Auditor General. Such exceptions are only
granted under certain limited circumstances. Therefore, anticipated revenues from
real and personal property taxes can only increase by 4.00% or $3,317,961 in
FY2024.

The State of Rhode Island eliminated the ability to tax motor vehicles effective July
1, 2022, and has replaced municipal lost tax revenue with state aid.

PRINCIPAL PROPERTY TAX PAYERS
LAST YEAR and TEN YEARS AGO

2022 2013
Percent of Percent of
Total City Total City
Taxable Taxable Taxable Taxable
Assessed Assessed Assessed Assessed
Value Rank Value Value Rank Value
25 Amenca’s Cup Avenue Newport LLC $ 69,703,900 1 0.89%
Ginri Assets, LLC 56,105,300 2 0.71%
LSREF3 Viking LLC 54,997,100 3 0.70% LHO Viking Hotel, LLC 46,356,028 4 0.81%
Newport Restoration Foundation 70,340,548 4 0.90% Newport Restoration Foun $ 49,987,572 | 0.87%
Narraganset Electric Co. 36,923,982 5 0.47% Narraganset Electric 45,386,254 5 0.79%
RK Newport, LLC 32,284,700 6 0.41% RK Newport, LLC 27,851,400 7 0.48%
Narraganstt Gas Co 30,037,431 7 0.38%
Shaner Newport Harbor LLC 29,978,100 3 0.38% Shaner Hotel Group 23,780,353 8 0.41%
Rolling Green Associates 21,185,100 9 0.27%
New York Yacht Club 19,067,280 10 0.24% New York Yacht Club 14,843,050 10 0.26%
Eastern Resorts Company 21,331,700 9 0.37%
Mass Mutual Life 49,971,700 2 0.87%
One Goat Island 48,492,862 g 0.84%
Newport Jai Alai, LLC 43,816,200 6 0.76%
Total $ 420,623,441 5.36% $ 371817119 6.46%

Source: City of Newport Tax Assessor
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

Description of Revenues - continued

45323 — Public Service Corporation Aid — This is the amount that the State
gives to the City for the taxable value of utilities in the City. The budgeted amount is
estimated based on the prior year and information from the Governor’s Budget
Release and Message.

45328 — PILOT - Payments in Lieu of Taxes — represents the amount that the
State pays the City for State tax-exempt properties located in the City. The State
pays up to a maximum of 27% of what the tax would be if the property were
taxable. The percentage is determined annually by the State legislature in their
budget process. The budgeted amount is estimated based on information from the
Governor’s Budget Release and Message.

45326 & 45329 - School Housing Aid This is the amount the State gives the
City to assist with debt service related to School Capital Improvements. It is a
formula based on debt service.

Ten Years of State Aid in Percentages
6.00%
5.00%
4.00%

3.00%

2.00%
=TT
0.00%

W2016 m2017 = 2018 2019 w2020 w2021 w2022 ®m2023 ®2024 m2025

45505 — Police and Fire Special Detail — The City bills companies, individuals
and others for private services provided by police and fire personnel. The officer or
firefighter who performed the service receives the billed amounts. The rate is
calculated based on labor contract language, fringe benefits and equipment used to
perform the service. This revenue is offset by matching expenditures in the public
safety budget except for a small nominal amount used to offset administrative fees.

45540 — Management Services — the fees charged to other funds to reimburse
for the time spent on administrative and management functions in those funds. This
is based on actual costs or allocated costs. Costs are allocated based on a written
Cost Allocation Manual that uses a variety of methods to determine the percentage
of time spent on that particular fund. Examples include counting checks, purchase
orders, by timesheets or as a percentage of the total budget.
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

Description of Revenues — continued

45700 — Rental of Property — primarily revenues from the rental of tower space
for telecommunications. Revenues are estimated based on contracts.

45701 — Investment Interest — amounts earned on cash deposits. This revenue
is budgeted after reviewing financial management and investment literature to
determine a reasonable interest earned rate. The interest earned rate is applied to
the monthly cash flow analysis and rounded off for the budgeted revenue number.

Ten Year Trend of Interest Income
400,000

300,000

200,000 B
100,000 1

W2016 w2017 =2018 w2019 m2020 w2021 m2022 m2023 ®m2024 ®m2025

45116 — Hotel Occupancy Tax and 45115 — Meals & Beverage Tax — these
two taxes are collected in order to support tourism efforts in the State and to help
offset service and infrastructure costs related to the tourism trade in the City of
Newport. The Hotel Occupancy Tax started at 5% in June 2001. Proceeds are
distributed 47% to the Discover Newport, 25% to the City of Newport, 7% to the
Greater Providence/Warwick Convention and Visitors Bureau and 21% to the Rhode
Island Commerce Corporation. The collection rate increased to 6% effective January
2005 with the City of Newport retaining the additional 1%. The Meals and Beverage
Tax increased by 1% in August 2004 with the additional 1% of revenue going to the
municipality in which the revenue was generated. The State keeps the rest of the

tax.
Hotel Occupancy Tax Meals & Beverage Tax Combined
Percent
Dollars Percent Dollars Percent of Total
Received  Change | Received  Change Revenues
FY2025* 3,600,000 0.00% 3,000,000 0.00% 6.53%
FY2024* 3,600,000  20.00% 3,000,000 -22.45% 6.53%
FY2023* 3,000,000 -16.97% 2,450,000  18.55% 5.39%
FY2022 3,613,262  81.86% 3,008,008 -46.34% 6.55%
FY2021 1,986,872 -17.99% 2,055,545 7.56% 3.94%
FY2020 2,422,627 -0.40% 2,223,684 -7.35% 4.62%
FY2019 2,432,419 -0.56% 2,400,000 -8.63% 4.97%
FY2018 2,446,072 3.85% 2,626,679  16.75% 5.36%
FY2017 2,355,313 1.58% 2,249,844 -0.72% 5.00%
FY2016 2,318,568  19.40% 2,266,128 9.53% 5.15%
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

| DESCRIPTION OF OTHER FUND REVENUES

The Water Fund is regulated by the Rhode Island Public Utilities Commission
(RIPUC). All user rates must be approved by the RIPUC. The City of Newport starts
with the cost of service for a test year. A cost of service rate model is then
developed for the proposed rate year. The rate request is filed with the RIPUC who,
along with eligible intervenors, can request additional information. A settlement may
be reached and approved by the RIPUC or the request may go to a full hearing. The
approved rates control all Water Fund revenues with the exception of investment
income and miscellaneous revenue. Current rates were approved by the RIPUC
effective July 1, 2022.

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates
are based on the amount of water that is used. No sewer rate increase is proposed
for fiscal years 2024 or 2025. The fixed rate fee based on the connection size
remains the same. That amount is restricted for Combined Sewer Overflow (CSO)
capital needs. Capital costs related to the EPA consent decree drive the costs.
Significant capital needs have and will continue to impact the rates.

Water Pollution Control Revenue
40,000,000

30,000,000

20,000,000 ——
10,000,000 . | ‘ l

m2016 m2017 =2018 12019 w2020 w2021 m2022 m2023 ®m2024 m2025
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

City of Newport
Combined City and School
Consolidated Debt Service Requirements - Actual

GENERAL FUND WPC FUND WATER FUND
Year Ending State Total
June 30 Principal Interest Reimburse.  Principal* Interest Principal* Interest  Requirement
2024 3,158,000 4,524,158 4,602,716 1,417,796 5,150,463 2,096,011 20,949,144
2025 3,137,000 4,474 769 4,726,071 1,562,060 5,304,257 1,960,117 21,164,274
2026 4,750,000 4,416,358 {3,607,170} 4,863,275 1,462,554 5,468,450 1,786,671 16,140,178
2027 4,505,000 4,245,853 (3,609,533} 5,007,376 1,825,505 5,651,474 1,601,897 16,227,572
2028 4,615,000 4,076,592 {3,608,220} 4,194,220 1,177,925 5,844,294 1,406,692 17,706,503
2029 4,725,000 3,897,566 (3,608,483} 4,178,915 1,054,781 5,276,581 1,218,906 16,743,266
2030 4,840,000 3,709,150 (3,607,433} 4,305,853 925,973 5,457,905 1,034,033 16,665,481
2031 4,965,000 3,512,234 (3,607,564} 4,047,417 798,937 5,218,050 845,847 15,779,921
2032 5,115,000 3,306,394 {3.608,612) 3,514,567 686,730 5,216,733 662,630 14,893,442
2033 5,270,000 3,091,168 {3,607,695) 3,393,604 586,999 5,401,960 473,031 14,609,067
2034 3,970,000 2,904,200 (3,608,955} 3,491,146 487,622 5,591,947 270,164 13,106,124
2035 4,130,000 2,745,400 (3,609,585} 3,589,688 383,870 2,309,729 127,234 9,676,336
2036 4,290,000 2,580,200 (3,606,855} 3,324,021 281,801 410,000 83,846 7,363,013
2037 4,465,000 2,408,600 (3,608,640} 2,805,508 150,792 421,000 71,588 6,753,848
2038 4,645,000 2,230,000 (3,609,375) 700,000 137,638 434,000 58,702 4,595,965
2039 4,830,000 2,044,200 (3,608,955) 723,000 114,762 447,000 45,177 4,595,184
2040 5,020,000 1,851,000 (3,807,275) 746,000 91,000 459,000 31,028 4,590,753
2041 5,225,000 1,650,200 (3,609,480} 770,000 66,325 208,000 20,014 4,330,059
2042 5,430,000 1,441,200 (3,607,360) 795,000 40,579 216,000 12,243 4,327,642
2043 5,650,000 1,224,000 (3.608,850) 821,000 13,710 222,000 4,130 4,325,990
2044 5,875,000 998,000 (3,608,325} 3,264,675
2045 6,110,000 763,000 (3,608,325) 3,264,675
2046 6,355,000 518,600 (3.608,640) 3,264,960
2047 6,610,000 264,400 (3,609,060} 3,265,340

$ 117,685,000 $ 62,877,242 % (79,384,410) $ 60,599,377 $ 13,307,399 $ 64,708,843 $ 13,809,061 $253,603,412

Governmental bonds include bonds and refunding bonds issued for schoo! roof repairs, Pell Elementary Schoot addition,
new Rogers High School, road and facilities improvements. Interest rates range from 0.55% 0 5.0%.

Water Pollution Controt Fund Bonds include revenue bonds issued for a moat ultraviolet treatment system,
combined sewer overflow (CSQ) improvements, wastewater treatment plant improvements, and sewer improvements.
Interest rates range from 0.55% to 4.3%. The City receives a subsidized interest rate on sewer improvement bonds issued
through Rhode Island Infrastructure Bank,

Water Fund Bonds include revenue bonds issued for water improvements and pipeline construction. The City issued
revenue bonds for $53.1 miflion in FY2012 and $31.0 million in FY2013 for a new water treatment ptant and long-term
improvements to the secend water treatment plant. Interest rates range from 0.36% to 3.72%. The City receives a
subsidized interest rate on revenue bonds issued through the Rhode Island Infrastructure Bank.

* Principal is reduced by principal forgiveness, where applicable, which is federal aid provided by Rhode Island Infrastructure Bank,

See individual funds for debt service by project.
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City of Newport, Rhode Island

Debt Ratios

Debt Service
Taxable % of Debt as a % of

Net Bonded Assessed Debt To Assessed Direct General Fund

Year Debt (1) Population Value Per Capita Value Debt Service _ GF Expend Expenditures
2012 18,589,693 24,672 5,781,826,885 753.47 0.32% 2,490,368 78,768,266 3.16%
2013 16,700,372 25,543 5,195,179,988 653.81 0.32% 2,304,558 83,415,150 2.76%
2014 14,834,330 25,543 5,216,185,072 580.76 0.28% 4,452,013 84,604,109 5.26%
2015 40,396,220 25,543 5,985,006,479 1,581.50 0.67% 4,682,994 88,545,139 5.29%
2016 47,588,531 25,543 6,014,314,527 1,863.08 0.79% 6,235,167 89,371,595 6.98%
2017 40,000,000 25,543 6,028,719,479 1,565.99 0.66% 5,138,089 90,984,275 5.65%
2018 36,211,000 25,543 6,848,183,901 1,417.65 0.53% 5,413,952 93,752,187 5.77%
2019 32,375,000 25,543 6,866,080,113 1,267.47 0.47% 5,322,381 96,959,422 5.49%
2020 28,412,000 25,543 6,843,853,916 1,112.32 0.42% 5,294,942 99,572,997 5.32%
2021 25,377,000 25,163 6,914,884,892 1,008.50 0.37% 5,173,127 96,605,043 5.35%
2022 120,880,000 25,163 7,889,871,767 4,803.88 1.53% 5,157,859 101,137,210 5.10%
2023 117,685,000 25,163 7,849,541,647 4,676.91 1.50% 8,340,381 105,030,930 7.94%
2024 114,527,000 25,163 7,849,541,647 4,551.40 1.46% 7,682,158 110,179,691 6.97%
2025 111,390,000 25,163 7,849,541,647 4,426.74 1.42% 7,611,769 113,663,017 6.70%

(1) Net bonded debt does not include bonded debt from enterprise funds.

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special
exemptions are granted for other purposes as well. The assessed value of Newport properties is projected to be
$7,849,541,647 at December 31, 2022 (tax roll date). This limits the amount of outstanding non-excepted
obligation bonds to $235,486,249. Bonds of $117,685,000 at June 30, 2023 are general obligations and subject to
statutory limitations. The City of Newport is below the maximum allowed by state law.

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual
expenditures. The City is below this at 6.97% of annual expenditures in FY2024, and 6.70% in FY2025.
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City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
ESTIMATED FUND BALANCE
GOVERNMENTAL FUNDS

FUND

Fund Balance - June 30, Previous Year
Revenues (Estimated, Current Year)
Expenditures (Estimated, Current Year)

Transfers to Capital Projects Fund

Fund Balance - Estimated at June 30

Revenues (Proposed)
Expenditures (Proposed)

Transfers to Capital Projects Fund

Fund Balance - Estimated June 30

Reserve at 10% of Budgeted Expenditure

FY2024

GENERAL
$ 27,107,912
106,930,787
(100,366,255)
(4,186,462)

$ 29,485,982

110,179,691
(105,622,595)

(4,557,096)

$ 29,485,982

11,017,969

- 42 -

CAPITAL
$ 117,399,602
5,950,538
(15,000,000)
4,049,462

$ 112,399,602

2,374,850
(100,000,000)

4,557,096

$ 19,331,548

FY2025

ENERAL CAPITAL
$ 29,485,982 112,399,602
110,179,691 2,374,850
(105,622,595) (100,000,000)
(4,557,096) 4,557,096
$ 29,485,982 19,331,548
113,663,017 989,850
(108,771,595) (24,012,820)
(4,891,422) 4,891,422
$ 29,485,982 1,200,000

11,366,302 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
ESTIMATED NET ASSETS AND CASH BALANCES
BUSINESS-TYPE FUNDS

FY2023 FY2024 FY2025
NET ASSETS CASH BASIS NET ASSETS CASH BASIS NET ASSETS CASH BASIS
Water Fund at June 30, Prior Year (PY) $ 74,161,849 ¢ 21,189,301 § 79,587,157 $ 21,060,979 $ 83,429,165 $ 20,703,024
Projected Results of Fiscal Year Operations 5,425,308 (128,322) 3,842,008 (357,955) 3,782,358 53,601
Water Fund at June 30, End of Year (EQY) $ 79,587,157 $ 21,060,979 _$ 83429,165 $ 20,703,024 § 87,211,523 $ 20,756,625

Water Pollution Control Fund at June 30, PY $ 93,127,089 $ 22,645,654 § 95,569,383 $ 20,383420 $ 96,910,251 $ 18,871,572
Projected Results of Fiscal Year Operations 2,442,294 (2,262,234) 1,340,868 (1,511,848) 800,248 (2,175,824)
Water Pollution Control Fund at June 30, EQY $ 95,569,383 ¢ 20383420 _$§ 96,910,251 $ 18,871,572 § 97,710499 $ 16,695,748

Maritime Fund at June 30, PY $ 4,822,913 $ 2,109,657 $ 6,018,810 $ 2,276,554 $ 6,209,692 $ 2,174,436
Projected Results of Fiscal Year Operations 1,195,897 166,897 190,882 (102,118) 350,618 157,618
Maritime Fund at June 30, EQY $ 6,018,810 $ 2,276,554 $ 6,209,692 $ 2,174,436 $ 6,560,310 $ 2,332,054
Parking Fund at June 30, PY $ 7,336,141 $ 4,820,636 $ 8,075,903 $ 4529173 $ 8,649,815 $ 4,489,213
Projected Results of Fiscal Year Operations 739,762 (291,463) 573,912 (39,960) 560,199 396,327
Parking Fund at June 30, EQY $ 8,075,903 $ 4,529,173 % 8,649,815 $ 4489213 § 9,210,014 $ 4,885,540

Business-type funds are budgeted showing both a GAAP basis summary and a cash basis summary. The net assets number reflects the GAAP basis
and the cash the cash basis. Revenues and other sources of funds are budgeted to meet cash needs. Therefore a balanced budget where
revenues equal expenditures should show zero for the projected results unless there is a programmed use of cash.

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to fund restricted cash accounts. There are

several restricted accounts including one for debt service, capital expenses, electricity, and chemicals. Payments can only be made out of these accounts
for the specific purpose identified in the rate filing.
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode [sland

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 and FY2025 PROPOSED BUDGETS

GENERAL FUND REVENUES
Fy2022 FY2023 FY2023 FY2024 Dollar FY2025 Dollar
DESCRIPTION ACTUAL ADOPTED PROJECTED PROPOSED Change PROPOSED Change
Local Taxes
01999910-045101 Current Year Real Estate Tax $ 79,592,430 § 82,773,795 § 82,949,013 85744973 § 2,971,178 80,023824 § 3,278,851
01999910-045103 Current Assessments - MV 1,665,014 900,000 - - (800,000) i -
01999910-045105 Real Estate Delinquent 487,123 1,100,000 1.100,000 1,100,000 - 1,100,000 *
01999910-045107 Motor Vehicle Delinquent 63,671 95,000 95,000 95,000 - 95,000 -
01999910-045110 Penalties 345,180 325,000 325,000 325,000 - 325,000 -
01999910-045111 Tax Liens 25,299 25,000 25,000 25,000 - 25,000 -
01999910-045112  Abatements/Refunds 245,622 (800,000) (1.000,000) (1,200,000) (400,000) (1,000,000) 200,000
01999910-045115 Meals & Beverage Tax 3,008,008 2,450,000 3,000,000 3,000,000 550,000 3,000,000 £
01999910-045116 Hotel Occupancy Tax 3,613,262 3,000,000 3,600,000 3,600,000 600,000 3,600,000 -
Total Local Taxes 89,045,609 89,868,795 90,094,013 92,689,973 2,821,178 96,168,824 3,478,851
State and Federal Aid -
01999920-045323 Public Service Corporation Aid 293,727 293,727 305,954 305,954 12,227 305,954 -
01999920-045325 MV Tax Phase Out 477,195 848,629 2223671 2,223,671 1,375,042 2,223,671 -
01999920-045326 School Housing Aid 649,516 1,030,207 1,030,207 1,018,087 (11,120) 993,204 (25,883)
019995920-045328 PILOT From State 1,601,050 1,607,219 1,688,961 1,688,961 81,742 1,688,961 -
01999920-045329 State Aid - Library Project (Const) - - . x
01999920-045330 Statistical Update Reimbursement - - - 124,642 124,642 (124,642)
01999920-045345 Federal/State Grants - - 5 5
01999920-045346 Federal Aid CRF Funds - - - {
Total State and Federal Aid 3,021,488 3,779,782 5,248,793 5,362,315 1,682,533 5,211,790 (150,526)
Charges for Services
01999930-045117 Tourism Marketing Administration 8,589 11,000 8,500 8,500 (2,500) 8,500 -
01999930-045501 Newport Hospital Service Charge 40,000 40,000 40,000 40,000 =. 40,000 =
01999930-045502 GMH Service Charge 361,975 361,975 361,875 361,975 ) 361,875 -
01999930-045503 Hope VI Project Service Charge 309,889 308,132 310,000 310,000 1,868 310,000 -
01999930-045504 Salve Regina Service Charge 6,802 6,902 6,902 6,802 - 6,802 £
01999930-045505 Special Detail 1,629,554 1,400,000 1,400,000 1,630,000 230,000 1,630,000 -
01999930-045515 Document Prep and Handling 57,012 65,000 65,000 65,000 " 65,000 -
01999930-045516 Planning Services 822 6,500 1,000 1,000 (5,500) 1,000 -
01999930-045517 Solid Waste Hauler Fees 2,500 3,000 3,000 3,000 - 3,000 -
01999930-045540 Management Services 1327126 1327126 1,327,126 1,327,126 = 1,327,128 -
01999930-045545 Fire Alarm Assessments 157,500 164,000 164,000 164,000 - 164,000 -
01999930-045547 Bulky Waste Sticker Program 23,685 30,000 - - (30,000) - -
01999930-045548 HR Regional Testing 4,425 - “ 4,400 4,400 4,400 -
01999930-045603 Parking Tickets 1,032,095 950,000 1,030,000 1,030,000 80,000 1,230,000 200,000
01999930-045605 Recording Fees 274,031 300,000 200,000 250,000 {50,000) 250,000 s
01999930-045606 Real Estate Conveyance 2,114,926 1,263,218 1,000,000 1,200,000 {63,218) 1,200,000 -
01999930-045607 Probate Fees 9,821 46,000 46,000 46,000 - 46,000 -
01999930-045608 Rescue Fees 1,039,866 900,000 1,040,000 1,040,000 140,000 1,040,000 -
01999930-045610 General Business 119,685 95,000 100,000 100,000 5,000 100,000 -
01999930-045611 Parking Fund Revenue Share 62,766 100,000 304,978 300,000 200,000 300,000 i
01999930-045612 Hotel Registration Fees 28,643 30,000 30,000 30,000 - 30,000 -
01999930-045614 Entertainment 31,578 25,000 25,000 25,000 - 25,000 -
01999930-045616 Liquor 193,595 180,000 190,000 180,000 - 180,000 -
01999930-045618 Mech Amusement 7.452 5,000 5.000 5,000 - 5,000 e
01999930-045620 Sunday Selling 20,815 25,000 21,000 21,000 {4,000) 21,000 -
01999930-045624 Victualing 54,008 56,000 56,000 56,000 - 56,000 -
01999930-045626 Animal 3,924 3,000 3,000 3,000 - 3,000 -
01999930-045628 Marriage 7,106 5,000 5,000 5,000 - 5,000 -
01999930-045640 Building 1,030,182 975.000 1,000,000 1,000,000 25,000 1,000,000 =
01999930-045642 Plumbing 59,811 70,000 60,000 60,000 (10,000) 60,000 -
01999930-045644 Mechanical 214,960 170,000 170,000 200,000 30,000 200,000 -
01999930-045646 Electrical 166,432 135,000 150,000 160,000 25,000 160,000 =
01999930-045648 Board of Appeals 39,454 40,000 40,000 40,000 3 40,000 -
01999930-045650 HDC Application Fee 28,000 40,000 30,000 30,000 (10,000) 30,000 3
01999930-045652 Road Opening 60,606 50,000 75,000 60,000 10,000 60,000 -
01999930-045654 Fire Inspection & Permit Fees 91,525 80,000 110,000 90,000 10,000 90,000 -
01999930-045656 Fire-Sundry 20.600 20,000 20,000 20,000 - 20,000 e
01999930-045658 Police-Sundry 12,505 10,000 10,000 10,000 ‘ 10,000 -
01999930-045660 Municipal Court Cost Assessment 168,692 150,000 150,000 160,000 10,000 160,000 -
01999930-045695 Miscellaneous Revenues 48,492 60,000 100,000 60,000 - 60,000 -
01999930-045699 Misc. Revenues, Easton's 5981 - 8,500 8,500 8,500 8,500 -
01999930-045811 Easton's Beach Contributions 102,432 - -
01999930-045821 Newport Beach Bathhouses 85,460 75,000 85,000 85,000 10,000 85,000 -
01999930-045822 Rotunda Rentals 900 25,000 - - (25,000) s -
01999930-045823 Carousel Income: - - - - . T
01999930-045825 Food Service Concessions 53,964 53,500 53,500 53,500 - 53,500 o
01999930-045826 OQutside Vendor Commissions 34,883 17,500 25,000 35,000 17,500 35,000 =
01999930-045827 Newport Beach Parking 1,126,567 1,000,000 1,125,000 1,125,000 125,000 1,125,000 -
01999930-045829 Beach Parking Meters 50,585 40,000 50,000 50,000 10,000 50,000 -
01999930-045926 Recreation Scholarship Revenue 1,690 1,000 1,000 1,000 - 1,000 -
01999930-045928 Recreation Program Revenue 115,306 100,000 115,000 115,000 15,000 115,000 2
Total Service Charges/Fees 12,449,315 10,828,853 11,121,481 11,585,903 757,050 11,785,903 200,000
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 and FY2025 PROPOSED BUDGETS
GENERAL FUND REVENUES

FY2022 FY2023 FY2023 FY2024 Dollar FY2025 Dollar

RI N ACTUAL ADOPTED PROJECTED PROPOSED Change PROPOSED Change
Use of Money and Property =
01999940-045700 Rental of Property 55411 142,000 55,000 55,000 (87,000) 55,000 -
01999940-045701 Investment Interest (1,062,862) 300,000 300,000 300,000 3 300,000 -

01999940-045770 Interest Rev from Leases 21,246 20,000 20,000

Total Use of Money and Propei (986,205) 442,000 355,000 375,000 (67,000) 376,000 -
ntributions & Sale of Pr: .
045920 Trust Fund Donations 81,500 81,500 81,500 81,500 - 81,500 -
01999950-045811 Contributions 29,961 - 50,000 50,000 (50,000)
45811 Fireworks Donations 48,200 30,000 30,000 35,000 5,000 40,000 5,000
01999940-045817  Sisters City Revenue . s R i &
45929 Surplus Equipment Sales 48,094 - - - - . -
45940 Public Donations - - -
Total Contributions & Sale of 207,755 111,500 111,500 166,500 65,000 121,500 (45,000)
TOTAL 103,737,962 105,030,930 106,930,787 110,179,691 5,148,761 113,663,017 3,483,326

OTHER SOURCES (USES) OF FUNDS: -
01999990-046002 Operating transfers in ] i
01999990-046004 OFS Leases
01999990-048002 Transfers From Other Funds - -

TOTAL $ 103,737,962 $ 105,030,930 $ 106,930,787 $ 110,179,691 § 5,148,761 $ 113,663,017 § 3,483,326
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General Fund Revenues

FY2024 Proposed ~ $110,179,691
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Comparative Revenues

FY 2021-22 Actual ~ $103,737,962
FY 2022-23 Adopted ~ $105,030,930
FY 20203-24 PROPOSED ~ $110,179,691
FY 2024-25 PROPOSED ~ $113,663,017
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CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 AND FY2025 PROPOSED BUDGETS
PROPERTY TAX LEVY AND TAX RATE

FY 22-23 DOLLAR PERCENT FY 23-24 FY 24-25

ADOPTED CHANGE CHANGE PROPOSED PROPOSED
Proposed General Fund Budget:
General Fund Services $ 14,136,061 3 1,026,775 7.26% $ 15,162,836 $ 15,145,535
Benefits other than Police & Fire Pensions 8,187,414 326,992 3.99% 8,514,406 8,646,096
Transfer to OPEB Trust 2,475,500 1,555,098 62.82% 4,030,598 4,841,949
Salaries, Overtime and Holiday Pay 28,639,938 1,278,063 4.46% 29,918,001 31,088,741
Transfer to Equipment Replacement 611,600 178,250 29.14% 789,850 1,014,850
Contribution to Police & Fire Pensions 11,095,892 219,231 1.98% 11,315,123 11,453,840
Transfer for School Budget 27,277,681 681,942 2.50% 27,959,623 28,518,815
Debt Service 8,400,382 (693,224) -8.25% 7,707,158 7,636,769
Capital Budget Transfers 4,206,462 575,634 13.68% 4,782,096 5,316,422
Total General Fund Budget $ 105,030,930 $ 5,148,761 4.90% $ 110,179,691 $ 113,663,017
Less Revenues:
All Revenues Other Than Property Tax 22,257,135 2,177,583 9.78% 24,434,718 24,639,193
Balance to be Raised by Property Tax Levy 82,773,795 2,971,178 3.59% 85,744,973 89,023,824
Final Tax Roll Adjustments 175,218 (175,218) -
Actual Final Levy $ 82,949,013 $ 2,795,960 3.37% $ 85,744,973 $ 89,023,824
Maximum Allowed By State Law $ 82,949,013 $ 3,317,961 4.00% $ 86,266,974 $ 2,795,960

Estimated Property Tax Rate - Please note that under the tax cap law, the actual levy is adopted and the rate
is subject to change based on any additional changes to the taxable assessed value prior to certification of the

tax roll.

Residential Assessed Valuation (in thousands)

Commercial Assessed Valuation (in thousands) FISCAL YEAR 2024 FY2025
Personal Property Tangible (in thousands)
Residential Tax Rate - Owner Occupied $ 9.61 0.310 3.23% $ 9,92 $ 10.30
Residential Tax Rate - NonOwner Occ $ 9.61 1.320 13.74% $ 10.93 $ 11.70
Commercial Tax Rate $ 14.41 0.470 3.26% $ 14.88 $ 15.45
Assessed Value

Calculation of Levy FY2024 (in thousands) 24 Tax Rate Tax Levy
Residential Assessed Valuation 1,912,905 5.92 18,976,018
Residential Non Resident Rate 3,991,836 10.93 43,630,767
Commercial Assessed Valuation 1,412,103 14.88 21,012,093
Adjustments to Balance (46,578)
Personal Property Tangible 146,013 14.88 2,172,673

Tax Levy 85,744,973

Assessed Value

Calculation of Levy FY2025 (in thousands) 25 Tax Rate Tax Levy
Residential Assessed Valuation 1,777,273 10.30 18,305,912
Residential Non Resident Rate 3,991,836 11.70 46,704,481
Commercial Assessed Valuation 1,412,103 15.45 21,810,552
Adjustments to Balance (52,356)
Personal Property Tangible 146,013 15.45 2,255,235

Tax Levy T 89,023,824
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FY2024 & FY2025 Proposed Budget

City of Newport, Rhode Island

Public School Operations
Newport Public Library Support
Independent Audit/Stat. Update
Pension & Retiree Expense
Debt Service

Reserves

Civic Support

City Council

City Manager

City Solicitor

Canvassing

City Clerk

Finance

Police Department

Fire Department

Public Services

Planning & Development
Building & Inspections
Transfer to Capital Fund

Transfer to Other Funds

Total General Fund Expenditures

CITY OF NEWPORT, RHODE ISLAND
FY2018 and FY2019 GENERAL FUND BUDGET
EXPENDITURE SUMMARY BY PROGRAM

2022
ACTUAL
EXPEND

27,277,681
1,972,637
81,200
1,584,183
3,519,205
785,673
144,200
120,971
1,380,364
509,363
214,811
605,408
4,530,803
19,198,353
21,144,521
10,232,558
725,399
609,756
3,294,562

2023
ADOPTED
BUDGET

27,277,681
1,972,637
82,825
1,475,000
8,400,382
965,000
145,200
141,173
1,428,323
553,613
292,348
636,783
4,893,680
18,482,939
20,822,958
11,558,545
992,175
703,206
4,206,462

2023
PROJECTED
BUDGET

27,277,681
1,972,637

82,825 |
1,475,000 |

8,365,382
815,000

145,200 |

141,673

1,454,201 |

553,613
262,810
636,783
5,313,041

18,488,055 |

19,560,203
12,123,270
995,675

703,206 |
4,186,462 |

$ 97,931,648

$ 105,030,930

$ 104,552,717

= 40 =
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General Fund Expenditures
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS

GENERAL FUND EXPENDITURES
2022 2023 2023 2025 Dollar Change 9% Change
ACTUAL ADOPTED PROJECTED PROPOSED from
ACCT NUMBER ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET FY2024

01155159-050831 Public School Operations 27,277,681 27,277,681 27,277,681 ! 28,518 815 /559,192 2,00%
Total School 27,277,681 27,277,681 27,277,681 . ; 4 ) 28,518,815 559,192 2.00%

01150158-050841 Public Library Operation 1,972,637 1,972,637 1,972,637 2,052,332 40,242 2.00%
01160160-050225 Independent Audit 81,200 82,825 82,825 85,066' e b1S 0.61%
01160160-050229 Statistical Update/Revaluati - - : L 207,737) _ #DIV/0!
Audit/Statistical Reval 81,200 82,825 82,825 85,000 (207,222)  -70.91%
01165165-050103 Retiree Insurance ! :
01165165-050107 Pension Retired Insur Cover 434,193 510,000 255,000 273,690 9510
01165165-050067 Pay 50% From OPEB Trust - (255,000) DO VT ¥
01165165-050155 Contribution to OPEB Trust 820,000 820,000 820,000 : 3,100,000 760,000
01165165-050520 Severance Benefits 329,990 400,000 400,000 3 ¥ ! 350,000 2 el
Pensions 1,584,183 1,475,000 1,475,000 I - 1,479,1¢ . 3,723,690 769,510
TOTAL FIDUCIARY ACCOUNTS 30,915,701 30,808,143 30,808,143 34,379,838 1,161,723
01170170-050220 Debt Service Advisory Service 4,062 60,000 25,000 25,000 SEPE
01170170-050452 Bond Interest 518,143 5,145,382 5,145,382 4,474,769 - (49,389)
01170170-050821 Bond Principal 2,997,000 3,195,000 3,195,000 : % 3,137,000 (21,000°
Debt Service 3,519,205 8,400,382 8,365,382 7 24 T J_'@ ST (5&3"‘-35‘}_
TOTAL DEBT SERVICE 3,519,205 8,400,382 8,365,382 9  (70,389)
01175175-050109 Insurance - W/C 304,232 375,000 325,000 . .
01175175-050505 Self Insurance 67,781 200,000 /]
01175175-050510 Unemployment 11,493 50,000 g
Insurance Reserves 383,506 625,000 575,000 &
01185185-050175 Annual Leave Sell Back 385,677 400,000 400,000 NE
01185185-050220 Consultants/Studies 16,490 15,000 15,000 :- :
01185185-050501 Salary Adjustment - 225,000 225,000 750,000
01185185-050502 Salary Vacancy Factor - (400,000) (400,000) g
01185185-050515 General Contingency - , g
402,167 340,000 240,000 750,000
TOTAL RESERVE ACCOUNTS 785,673 965,000 815,000 750,000
01830270-050851 AIPC 18,000 18,000 >
01830270-050857 Clagett Regatta 500 500
01830270-050858 Island Moving Company 500 500 -
01830270-050859 Chamber of Eco. Dev.-Greater Con 25,000 25,000 =
01830270-050860 Visiting Nurse 10,000 10,000
01830270-050861 NPT Cty Community Mental Health 10,500 10,500 =
01830270-050865 Newport Partnership for Families 2,000 2,000 .
01830270-050867 New Visions (EBCAP) 15,500 15,500 -
01830270-050869 Lucy’s Hearth 1,500 1,500 <
01830270-050870 Seaman's Church 1,050 1,050 -
01830270-050878 Women's Resource 3,250 3,250 i
01830270-050879 Newport In Bloom 3,500 3,500 ot
01830270-050881 Edward King Sr Center 20,000 20,000 3
01830270-050882 Park Holm Sr Center 1,700 1,700 s
01830270-050883 American Red Cross = 500 -
01830270-050884 Boys & Girls Club 7,750 7,750 i
01830270-050886 Newport Artillery 1,250 1,250 5
01830270-050887 Lions Club 750 750 -
01830270-050889 Little League 6,000 6,000 &
01830270-050890 Martin Luther King Ctr 7,500 7,500 £
01830270-050891 Pop Warner Football 1,000 1,000 1
01830270-050896 RI Arts Foundation - 500 £
01830270-050863 Newport Housing Hotline 4,450 4,450 &
01830270-050864 Public Education Found 500 500 3
01830270-050862 Clean Ocean Access 2,000 2,000 e
Total Donations 144,200 145,200 145,200 u
01010811-050004 Temp. Services. » 3,500 3,500 o
01010811-050051 Council Salaries 16,180 16,000 16,000 -
01010811-050101 Health Insurance 20,013 14,698 14,698 %
01010811-050102 Dental Insurance 803 978 978 P Bt
01010811-050104 Payroll Taxes 988 1,224 1,224 -
01010811-050105 MERS Defined Benefit 843 863 863 429
01010811-050106 MERS Defined Contribution - - 2 th
01010811-050210 Dues & Subscript 19,819 19,500 20,000 1,000
01010811-050278 Council Expense 17,811 25,500 25,500 1,000
01010811-050285 Navy Affairs Expense 403 910 910 iy
01010811-050361 Office Supplies n 2,000 2,000 =2,
01010811-050365 FireWorks 32,601 35,000 35,000 10,000
01010811-050366 Sister City Expense 10,446 20,000 20,000 5,000
01010811-050790 Bd Tenant Affairs 690 1,000 1,000 Lts
City Council 120,971 141,173 141,673 17,429
01020820-050001 City Manager Salaries 443,395 447,854 447,854 1-_“3}_46
01020820-050004 Temp & Seascnal 1,620 3,500 - )
01020820-050101 Health Insurance 61,249 66,989 66,989 &
01020820-050102 Dental Insurance 3,016 3,401 3,401 o
01020820-050103 Life Insurance 332 500 500 -
01020820-050104 Payroll Taxes 30,497 34,261 34,261 1,136
01020820-050105 MERS Defined Benefit 90,658 96,647 96,647 4,972
01020820-050106 MERS Defined Contribution 1,632 2,969 2,969 169
01020820-050205 Copying and Binding 1,069 3
01020820-050210 Annual Report 1,000 1,000 4
01020820-050210 Dues & Subscriptions 3,735 4,000 4,000 150
01020820-050212 Conferences & Training 1,017 4,500 4,500 -
01020820-050225 Contract Services 3,192 23,000 5,000 o}
01020820-050251 Telephone & Comm 500 500 -
01020820-050271 Gasoline & Vehicle Maint. 754 1,200 1,200 &
01020820-050282 Official Expense 641 1,100 1,100 ¥
01020820-050361 Office Supplies 232 1,500 1,500 -
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS

‘GENERAL FUND EXPENDITURES
2022 2023 2023 < ¢ 18 2025 Dollar Change % Change
ACTUAL ADOPTED PROJECTED ) PF from
ACCT NUMBER ACCOUNT NAME RESULTS BUDGET RESULTS 3 : ; BU FY2024
City Manager 641,970 692,921 672,490 5 i 21,267 - 273%
01040821-050001 Human Resources Salaries 196,419 204,072 5,383 2,00%
01040821-050004 Temp & Seasonal 9,761 15,000 . 1 ity 0.00%
01040821-050101 Health Insurance 36,257 39,931 i 62,822 k10971 24.27%
01040821-050102 Dental Insurance 1,297 2,050 7 Y A e e 669
01040821-050103 Life Insurance 123 250 1 : Al . =
01040821-050104 Payroll Taxes 15,542 15,612 i Ve B 20, ¥ 411
01040821-050105 MERS Defined Benefit 40,221 44,039 1,136
01040821-050106 MERS Defined Contribution 646 688 688 i i ] a7
01040821-050205 Copying & Binding - 400 =
01040821-050210 Dues & Subscriptions 588 800
01040821-050212 Conferences & Training 236 3,000
01040821-050214 Tuition Reimbursement 10,000 10,000
01040821-050215 Recruitment 35,623 30,000
01040821-050225 Contract Services 8,280 15,000
01040821-050311 Operating Supplies 3,504 5,200
01040821-050361 Office Supplies 1,901 3,860
Human Resources 360,398 389,902 389,111
01200115-050004 Temporary & Seasonal 270,537 195,000 270,000
01200115-050104 Payroll Taxes 20,696 10,000 20,000
01200115-050225 Contract Services 70,875 106,500 72,000
01200115-050271 Gasoline & Vehicle Maint. 9,182 10,000 10,000
01200115-050320 Uniforms & Protective Gear 600 4,000 600
Parking & Ticket Enforce 371,890 325,500 372,600
01190190-050002 Overtime 6,106 20,000 20,000
Special Events 6,106 20,000 20,000
TOTAL CITY MANAGER 1,380,364 1,428,323 1,454,201
01030814-050001 City Solicitor Salaries 333,549 347,071 347,071
01030814-050101 Health Insurance 80,044 88,129 88,129
01030814-050102 Dental Insurance 3,724 4,426 4,426
01030814-050103 Life Insurance 380 625 625
01030814-050104 Payroll Taxes 23,867 26,551 26,551
01030814-050105 MERS Defined Benefit 50,598 53,937 53,937
01030814-050106 MERS Defined Contribution 1,511 1,574 1,574
01030814-050210 Dues & Subscriptions 4,252 5,000
01030814-050212 Conferences & Training & 2,000
01030814-050225 Contract Services 6,134 10,000
01030814-050247 Labor Relations 3,975 10,000 10,000
01030814-050268 Mileage Reimbursement 28 300 300
01030814-050361 Office Supplies 1,301 4,000 4,000
City Solicitor 509,363 553,613 553,613
01050812-050001 Canvassing Salaries 110,646 115,598 115,598
01050812-050002 Overtime - 3,000 1,200
01050812-050004 Seasonal & Temp - 40,000 28,522
01050812-050051 Monthly Salaries 4,233 4,140 3,840
01050812-050101 Health Insurance 37,860 41,315 41,315
01050812-050102 Dental Insurance 1,940 2,050 2,050
01050812-050103 Life Insurance 253 250 250
01050812-050104 Payroll Taxes 7,961 8,843 8,843
01050812-050105 MERS Defined Benefit 22,664 24,946 24,946
01050812-050106 MERS Defined Contribution 1,074 1,156 1,156
01050812-050205 Copying & Binding 6,603 2,800 1,500
01050812-050207 Legal Advertising - 3,500 6,000
01050812-050210 Dues & Subscriptions 305 250 200
01050812-050212 Conferences & Training 430 1,000 750
01050812-050225 Contract Services 20,069 38,000 20,000
01050812-050260 Equipment Rental A 3,500 4,640
01050812-050268 Mileage Reimbursement 304 1,000 1,000 =
01050812-050361 Office Supplies 469 1,000 1,000 % £ ¥ HOE R I i _0.00%
Canvassing 214,811 292,348 262,810 B ? 5 7 37,56 6 311,132 2 56,375 = 22.13%
01060813-050001 City Clerk/Probate Salaries 339,841 356,468 356,468 2855 0 : 406,807 12,879
01060813-050101 Health Insurance 100,985 100,300 100,300 : ) S AIE 39 A
01060813-050102 Dental Insurance 5,648 6,150 6,150 5 i . b g y
01060813-050103 Life Insurance 563 750 750 i ¥ Mt et { Y
01060813-050104 Payroll Taxes 25,154 27,423 27,423 = ’ 3 2 £t . 986 </
01060813-050105 MERS Defined Benefit 69,611 77,357 77,357 e 5 S 4133
01060813-050106 MERS Defined Contribution 3,300 3,585 3,585 - b 129
01060813-050207 Leqgal Advertising 32,544 35,000
01060813-050210 Dues & Subscriptions 505 500
01060813-050212 Conferences & Training 1,242 500
01060813-050225 Contract Services 23177 25,000
01060813-050268 Mileage 163 250
01060813-050361 Office Supplies 2,675 3,500 3,500
City Clerk/Probate 605,408 636,783 636,783
Department of Finance
01100832-050001 Finance Admin Salaries 386,172 392,078 392,078
01100832-050101 Health Insurance 41,292 37,636 37,636
01100832-050102 Dental Insurance 1,610 2,376
01100832-050103 Life Insurance 363 438
01100832-050104 Payroll Taxes 28,858 29,994
01100832-050105 MERS Defined Benefit 78,878 84,611
01100832-050106 MERS Defined Contribution 2,736 4,352
01100832-050205 Copying & Binding 5,700 6,000
01100832-050207 Legal Advertising 2,170 10,000
01100832-050210 Dues & Subscriptions 4,463 4,000
01100832-050212 Conferences & Training 1,658 5,000 :
01100832-050361 Office Supplies 14,881 15,000 93 25
Administration 568,781 591,485 3 - 636,295
01100831-050001 Municipal Court Salaries 66,437 68,631 fei 3 £2S : 76,891
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MBE
01100831-050002
01100831-050101
01100831-050102
01100831-050103
01100831-050104
01100831-050105
01100831-050106
01100831-050225
01100831-050361

01100833-050001
11-100-8328-50004
01100833-050101
01100833-050102
01100833-050103
01100833-050104
01100833-050105
01100833-050106
01100833-050226
01100833-050227
01100833-050228
01100833-050238
01100833-050251
01100833-050270

01100833-050311
01100833-050361
01100833-050420

01100837-050001
01100837-050002
01100837-050101
01100837-050102
01100837-050103
01100837-050104
01100837-050105
01100837-050106
01100837-050205
01100837-050210
01100837-050212
01100837-050225
01100837-050311
01100837-050361

01100834-050001
01100834-050002
01100834-050004
01100834-050101
01100834-050102
01100834-050103
01100834-050104
01100834-050105
01100834-050106
01100834-050205
01100834-050210
01100834-050268
01100834-050361

01100835-050001
01100835-050002
01100835-050101
01100835-050102

ACCOUNT NAME
QOvertime
Health Insurance
Dental Insurance
Life Insurance
Payroll Taxes
MERS Defined Benefit
MERS Defined Contribution
Contract Services
Office Supplies
Municipal Court

Info & Technology Salaries
Temporary Seasonal
Health Insurance

Dental Insurance

Life Insurance

Payroll Taxes

MERS Defined Benefit
MERS Defined Contribution
Contracted Operations
Hosted Services

Licensing and Maintenance
Postage

Telephone & Comm

IT Special Project

IT Specil Project Insurance Approv

Operating Supplies
Office Supplies

MIS Equipment

Info & Technology

Assessment Salaries
Overtime

Health Insurance
Dental Insurance

Life Insurance

Payroll Taxes

MERS Defined Benefit
MERS Defined Contribution
Copying & Binding
Dues & Subscriptions
Conferences & Training
Contract Services

Hard Copy of Tax Rolls
Office Supplies
Assessment

Collections Salaries
Overtime

Temp and Seasonal
Health Insurance

Dental Insurance

Life Insurance

Payroll Taxes

MERS Defined Benefit
MERS Defined Contribution
Copying & Binding

Dues & Subscriptions
Mileage Reimb

Office Supplies

Billing and Collections

Accounting Salaries
Overtime

Health Insurance
Dental Insurance

01100835-050103 Life Insurance
01100835-050104 Payroll Taxes
01100835-050105 MERS Defined Benefit
01100835-050106 MERS Defined Contribution
01100835-050210 Dues & Subscriptions
01100835-050212 Conferences & Training
01100835-050225 Contract Services
01100835-050361 Check Stock & Envelopes

Accounting
01100836-050001 School Accounting Salaries
01100836-050002 Overtime
01100836-050101 Health Insurance
01100836-050102 Dental Insurance
01100836-050103 Life Insurance
01100836-050104 Payroll Taxes
01100836-050105 MERS Defined Benefit
01100836-050106 MERS Defined Contribution
01100836-050210 Dues & Subscriptions
01100836-050212 Conferences & Training
01100836-050361 Office Supplies

School Accounting & PR
TOTAL FINANCE DEPARTMENT
01200110-050001 Police Admin Salaries
01200110-050002 Overtime
01200110-050003 Holiday Pay
01200110-050004 Temp & Seasonal
01200110-050007 Fitness Incentive Pay
01200110-050101 Health Insurance
01200110-050102 Dental Insurance
01200110-050103 Life Insurance
01200110-050104 Payroll Taxes

CITY OF NEWPORT, RHODE ISLAND
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS
GENERAL FUND EXPENDITURES

2022 2023 2023
ACTUAL ADOPTED PROJECTED
RESULTS BUDGET RESULTS

- 500
16,724 19,966
955 1,025
119 125
5,234 5,250
13,431 14,811
637 686
- 500
256 500
1