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THE CITY OF NEWPORT, RHODE ISLAND- AMERICA'S FIRST RESORT 

TO: The Honorable Mayor and Members of the Council 

FROM: Jane Howington, City Manager 

SUBJECT: Recommended 2014-2018 Capital Improvement Program 

DATE: January 22, 2013 

It is the City's mission to provide efficient and effective services at an affordable cost. A major 
component of effective service delivery is protection of the City's infrastructure. As capital items tend to be 
more costly than operational expenses, effort is given to developing a long-term plan that identifies 
immediate repair and upgrade needs, sustained maintenance and protection for on-going and new capital 
investments, and future large-scale planned expenditures. To achieve this mission, the staff has developed 
the attached five-year Capital Improvement Program (CIP). The purpose of the five-year plan is to provide a 
realistic and predictable projection for the cost of providing facilities and equipment to meet service needs. 
To facilitate achievement of this purpose, it is our intent to engage in active partnerships with public and 
private agencies and organizations. 

In consert with the City Council, the staff has engaged in retreats, workshops, public forums, and 
formal meetings to share goals and develop strategies to address capital costs. From those discussions, the 
staff has identified specific target areas on which to focus. The Capital Improvement Planning process is 
dynamic and is updated to reflect changes in service demands, infrastructure condition, and emerging goals 
and priorities. Focus areas include: 

• Water and Sewer facility and infrastructure improvements 
• Enhancement of public service amenities including: ADA access and compliance needs; Bellevue 

A venue concrete; and improvement of public parks and recreation areas 
• Rotunda reinforcement and repairs 
• Roadway/Sidewalk Improvements 
• North End Redevelopment 
• Repairs and upgrades to seawalls 
• Multiple Fire Department improvements 
• Continued restoration and upgrade of public buildings 
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The CIP document is a tool for both capital planning and financial forecasting. By assessment of 
capital needs the projects listed in this report warrant funding. However, in light of the current economic 
conditions, these projects will require prioritization according to the City's funding ability once revenue and 
expenditures for the upcoming fiscal year have been refined. 

On-going significant activities projected to receive support in the upcoming CIP include: upgrades of 
the City's information and communication systems, continuation of the Combined Sewer Overflow plan, 
engineering and construction of improvements to the Water Department infrastructure, and continued 
enhancement of the harbor and Easton's Beach. 

It is important to note that all projects will be evaluated to enhance energy efficiency and 
conservation. 

The CIP draft document again contains the status of"carry over" funding; that is, funding for projects 
initiated in previous funding cycles that are continuing into FY 2014. The non-utility Enterprise Funds, 
which incorporate: Parking & Traffic planning, management of Easton's Beach, and oversight of the Harbor 
Master program identify proposed expenditures as Enterprise Fund projects. In addition to specific 
infrastructure improvement projects, the non-utility Enterprise Funds plans include a strategy to integrate the 
resources and upgrades of these individual programs to reflect a collective enhancement of the City's ability 
to deliver public services from these entities. As an example, the FY 2014 plan proposes funds for dinghy 
storage racks, a Maritime Center laundry facility, and structural improvements at Easton's Beach facilitating 
a net revenue increase in the long term. 

Capital Improvement Projects have been listed by Department and are developed in accordance with 
predefined City goals and objectives. These established goals include: 

~ Health and safety issues 
~ Items required by Federal, State or Local regulations 
~ To address deferred maintenance 
~ Perform regular, ongoing maintenance 
~ Projects requested by various Commissions appointed by Council 
~ Technological improvements 
~ North End Redevelopment 
~ Revenue enhancement 
~ Harbor Plan projects 
~ Protection of historic resources 
~ Reduction of Combined Sewer Overflow (CSO) 

The total proposed CIP for FY 2014 is $43,149,090. This is a decrease of $16,627,889 over the FY 
2013 proposed CIP, and $13,490,189 less than the adopted FY 2013 CIP (via budget process). Of that 
amount, the new Design Build Project for the Water Treatment Plant Improvements in the amount of 
$24,679,000 accounts for most of the significant funding request, as shown below. Projects may include a 
combination of General Fund money and funds from other sources. For specific detail see pages 7 and 8. 
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Comparative Schedule of Capital Improvement Projects 
Adopted FY 2013 and Recommended FY 2014 

FY 2013 FY2013 FY 2014 
Recommended Ado~ted Recommended 

School/Library/City 7,216,850 5,917,650 4,635,190 
Non-Utility Enterprise Funds 1 '188,000 555,000 1,025,000 
WPC 4,687,500 1,900,000 6,655,000 
Water 46,679,634 48,261,634 30,833,900 
Total CIP 59,771,984 56,634,284 43,149,090 

The School, Library, General and Enterprise fund breakdowns are allocated as follows: 

The School total is $360,000, the Library total is $250,500, and the City total is $4,099,690, which 
includes $75,000 for Easton's Beach. Of the expenditures, $4,194,190 will be supported by General 
Revenues, with an additional $441,000 raised through other sources of revenues. 

The Water Fund total is $30,833,900. Approved by the Public Utilities Commission (PUC), and 
incorporated into a Water Rate Increase, it represents capital projects and infrastructure system upgrades. 

The Water Pollution Control (W.P.C.) Fund total is $6,655,000, representing capital projects related 
to system improvements such as combined sewer overflow abatement and other infrastructure upgrades 
mandated by RID EM and EPA. 

The Parking Fund total is $145,000. Projects include refurbishing the Gateway Center Garage as 
defined in recent engineering studies and the replacement of one parking lot booth. 

The Easton's Beach Fund recommended projects total $745,000, of which $670,000 is supported by 
the Easton's Beach Fund. The recommended projects include conversion of the corral area, public restroom 
renovation, reinforcement of damaged second floor frame beam and repair of first floor frame over Rotunda 
basement.. 

The Maritime Fund total is $135,000. Projects include stone pier dingy docks improvements, drift 
way rehabilitation and Elm Street Pier dinghy dock repair. 

The Equipment Replacement Schedule for the General Fund vehicles is budgeted at $441,000, and is 
supported by the Equipment Replacement Fund established in prior years. There are no vehicles scheduled 
to be replaced for the Fire Department during the upcoming fiscal year. 

The Recommended 2014- 2018 CIP will be formally received by the Council on January 23, 2013, 
and public hearings will be held at the February 13,2013 and February 27,2013 Council meetings. 

lll 

~~ !--1-r/l' ": ,-,;h 
0Jane Howin~~o;·~ 

City Manager 



City Council Vision Statement: 

CITY OF NEWPORT 
RHODE ISLAND 

"The vision a/Newport is robe the most livable and welcoming city in New England. " 

City Council Mission Statement: 
To provide leadership, direction and gavernance that continuously improves our community 
ond to be stewards·()[ out natural resources while preserving our cultural, historic and 
maritime heritage; 

to ensure that Newport is a sqfe, clean and ei?joyable place to live and work and our residents 
enjoy a high quality of life; 

to exercise the prudentfinancial planning and management needed-to achieve our strategic 
goals: 

to achieve excellence in eve1ything we do, invest in the.fi1ture <!four community. especially the 
education (}[our children, and work closely with our businesses and institutions to sustain a 
healtl~v economic and tourism climate; 

to promote and foster outstanding customer service for all who come in contact with the City: 

to deliver quality and cost effective municipal services to our residents, businesses, institutions 
and visitors that results in the highest achievable levels of customer sati.~fitction; and 

to support the use (![defined processes and continuous improvement and public participation 
as key componel11s (!four service delive1y model. 

City Council Strategic Goals: 
I. Improve communications behl'een City goFCrnment and the citizens ofNewport. 

2. Emphasize major City thorou,rtJ?fitres in i11{h1structure improvement planning. 

3. Develop a proactive business environment in Newport. 

.J. Initiate a plan for continuous improvemenr. 
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CAPITAL IMPROVEMENT PROGRAM 
FY 2014- 2018 

Public Hearing and Adoption Schedule 

Workshop on Capital Improvement Plan 

Capital Improvement Plan Distributed to Council 

Capital Improvement Plan formally Received by Council 

Public Hearing on Capital Improvement Plan 

Council Action on Capital Improvement Plan 

The FY 2014-2018 Capital Improvement Program 
is revised as needed and incorporated into the FY 2013-2014 
Proposed Operating Budget 

October 17, 2012 

January 18,2013 

January 23, 2013 

February 13,2013 

February 27, 2013 

FY 2013-2014 Proposed Operating Budget Presented to Council April10, 2013 

Public Hearing on Proposed Operating Budget May 8, 2013 

Budget Workshops (tentative) May, 2013 

Second Public Hearing on Proposed Operating Budget May 22,2013 

Third Public Hearing and Budget Adoption June 12,2013 
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AUTHORITY 

PURPOSE 

CITY OF NEWPORT 
FY 2014 ~ FY 2018 

Capital Improvement Program (CIP) 

Introduction 

The preparation of this Capital Improvement Program (CIP) is 
pursuant to Ordinance No. 32-81, which directs that no later than 
October 151

h of each year, all City Departments and agencies shall 
submit requests for Capital Improvement Projects to the City Manager 
and, further, that no later than February 1st three months prior to the 
final date for submission of the proposed annual budget, the City 
Manager shall prepare and submit to the City Council a five-year CIP 
including a capital budget for the coming year. 

The CIP is a recommended schedule of public physical improvements, 
including the planning and engineering thereof, for the City of 
Newport, the Newport School Department, and the Newport Public 
Library over the next five years. The overall schedule is based on a 
series of proprieties which take into consideration the need, 
desirability, and importance of each improvement and their 
relationship to other improvements and plans, and the City's current 
and anticipated financial capacity. The CIP is updated annually, 
through which progrannned projects are reevaluated and new projects 
added. New projects may include those which may have been listed as 
deferred in the previous CIP. 

For the purpose ofthis report, "capital improvements" are major City 
projects that do not typically recur on a consistent annual operating 
basis. CIP projects are categorized as follows: 

1. Any acquisition or lease ofland; 
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ADVANTAGES 

2. The purchase of major equipment and fire department 
vehicles valued in excess of$15,000; 

3. Construction or renovation of new buildings, infrastructure 
or facilities including engineering, design, and other 
preconstruction costs; 

4. Major building improvements, with an estimated cost in 
excess of $15,000, that are not routine expenses and that 
substantially enhance the value of a structure; or 

5. Major equipment or furnishings, with an estimated cost in 
excess of $15,000, required to furnish new buildings or 
facilities. 

Capital Improvement Programming allows the City to plan and 
integrate long-term physical needs with available financing. This 
planning strategy allows the City to maximize project implementation 
with the available funding. The CIP provides for responsible long­
range fiscal policy. Other advantages of Capital Improvement 
Programming are as follows: 

1. It allows for a stabilization of the tax rate over a period of 
years and enables the City Council to understand how a 
particular capital project under review fits into the total 
pattern of projects over the next five years; 

2. It allows for coordination of various City improvements 
and informs each City department of all other 
improvements so that informed decisions can be made and 
joint programs initiated; 

3. It enables private businesses and all citizens to have some 
knowledge of when certain public improvements will be 
undertaken so that they, in turn, may make sound 
judgments concerning their own construction programs; 

4. It enables the City to take better advantage of Federal and 
State grant-in-aid programs, thereby allowing the City to 
receive a greater amount of aid for its given investment; 

5. It defines future City needs which, if addressed, will reduce 
future municipal expenditures; 
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6. It provides balance to the development and maintenance of 
infrastructure, facilities and parks by providing a logical, 
comprehensive document that outlines each section of 
municipal government and corresponding project needs; 

7. It provides for a logical process of assigning priorities or 
categories to the various projects based on their overall 
importance to the City and/or based on Council goals and 
objectives. 

IMPLEMENTATION 

PROJECT 
PRIORITIES 

The following categories have been established based on importance 
to the City and Council objectives: 

1. Health and safety issues and concerns; 
2. Federal, State and Local regulations; 
3. Need to address issues of deferred maintenance on City and 

School infrastructure, facilities and parks; 
4. To provide ongoing maintenance to protect City of 

Newport, the Newport Public Library, and the City of 
Newport School assets; 

5. To take advantage of Federal and State grants for capital 
improvements; 

6. To promote technological improvements; 
7. To support recommendations of Council appointed 

Commissions; 
8. To evaluate and correct parking and traffic issues in the 

City of Newport; 
9. To promote the clean city, streetscaping and zoning 

programs to reduce nuisance issues and improve the 
appearance of City streets and parks; 

10. To preserve historic assets; 
11. To actively promote redevelopment in the north end; 
12. Revenue enhancement 
13. Promote tourism and family activities 

Each proposed project and its estimated costs is submitted to the 
Finance Department by various City departments, along with how the 
project supports Council goals. Once the projects are placed into a 
schedule, it is often necessary to re-order the timing of some of them 
so as to better coincide with the availability of funding or other factors. 
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PRESENTATION 
FORMAT The sections which follow present the proposed CIP for each of the 

City's operating funds, The Newport Public Schools, and the Newport 
Public Library for the next five years. Each section includes a short 
narrative identifying the impact of the recommendations on the overall 
budget. Tables provide historical data on revenues and expenditures 
and projections for fiscal years 2013/14 through 2017/18. A summary 
sheet of all projects and related five-year costs is provided. Lastly, 
detailed sheets containing scheduling and financial information for 
each individual project are included. 

The General Fund also includes a comparison of needed project 
funding to the projected amounts available. 
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Summary of FY2014 Capital Requests 
Table 2 

Facility Improvements: 
Rogers High School Roofing Systems, Life Safety Systems and P 
Library Interior Renovations (small group meeting rooms, com 
Station 2 Replace Kitchen Cabinets, Appliances, Carpeting and I 
Station 5 Replace Kitchen Cabinets, Appliances, Carpeting and I 
Station 5 Installation of Modern Storm Windows on First Floor 
Additional Funding Needed to Replace Station 1 Slate Roof- No 
Additional Funding Needed to Replace Station 1 Hydronic Heat 
Police Station HVAC Improvements 
City Yard Parking Lot Improvements 
Refurbish Gateway Garage 
Replace One Parking Lot Booth 
Armory Structural Repairs & Interior Renovations 
Police Station New Roof 
ADA Improvements to City Hall Lift 
Easton's Beach- Additional Funding to Convert Corral Area 
Public Restrooms Renovation at Beach (Repair and ADA Complianc 
Reinforcement of Damaged Second Floor Fram Beam in Rotunda 
Repair of First Floor Frame over Rotunda Basement 

Information and Communication Systems: 
Annual PC Replacements 
New Phone System 
Disk to Disk Backup System 
Email Archival System (FY13 funding had to be reallocate to L 

Annual Copier Replacements 
Upgrade Fiber to 1OGB 
Placeholder for GIS and Website Systems 
Police Department Radio System Upgrade 

Road and Seawall Improvements: 
Road Improvements 
Bellevue Avenue Concrete 
Decorative Lighting 
Long Wharf Seawalls 

Parks, Grounds and Playgrounds: 
Touro Park Stone Mill Phase 2 Improvements 
Morton Playground Improvements 
Freebody Lighting Improvements Phase 2 

Other General Fund Projects: 
Additional Funding for Breathing Air Compressor 
SCBA Replacement 
Economic Development Initiatives 
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360,000 annually for next several years 
250,500 annually for three years 

17,500 
15,000 
7,200 

32,000 ($24,000 previously approved) 
38,000 annually for three yrs ($46,000 previously approved) 
50,000 

150,000 
125,000 annually for two years 

15,000 
450,000 
125,000 
125,000 
75,000 
50,000 

300,000 
300,000 

168,000 
150,000 
40,000 
40,000 
22,000 
80,000 

100,000 
70,000 

1,000,000 annually 
500,000 annually 
30,000 annually 

500,000 annually 

50,000 
75,000 

100,000 

25,000 ($27,604 previously approved) 
98,690 annually for four years 
25,000 annually for five years 



Project Title 

MARITIME FUND 
Harbormaster's Office Rehabilitation 
Dinghy Storage Racks 
Maritime Center Laundry 
Center Exterior Enhancement 
Harbor GIS 
Equipment Replacement 
Total Maritime Projects 

CITY OF NEWPORT 
Recommended CIP Schedule 

FY2014 Summary 
Table 3 

Funding 
Source 

Enterprise 
Enterprise 
Enterprise 
Enterprise 
Enterprise 
Enterprise 

- 10-

Proposed 
2013-14 

35,000 
30,000 
25,000 
25,000 
20,000 

135,000 



CITY OF NEWPORT 
Recommended CIP Schedule 

FY2014 Summary 
Table 4 

Funding 
Project Title Source 

WATER POLLUTION CONTROL 
Prog Man-Implement CSO L TCP CSO Fixed Fee 
1/1 Reduction Program CSO Fixed Fee/SRF 
WWTF Uogrades, Design CSO Fixed Fee/Rates/SRF 
Washington CSO Facility Improvements Rates/SRF 
Wellington PS & FM Improve Design Sewer Rates 
Wellington PS & FM Improve Construction Rates/SRF 
Install Weirs-America's Cup Ave & Wellington Sewer Rates 
Ruggles Ave-Pump Station Improve, Design Sewer Rates 
Sanitary Sewer Sys Improve 2 Sewer Rates 
Sanitary Sewer Sys Improve 3 Sewer Rates 
Storm Drain Improvements Water Sewer Rates 
Almy Pond TMDL Sewer Rates 
Broadway Sewer Improvements Property Proceeds/Rates 
Catch Basin Separation Sewer Rates 
Total Water Pollution Control Projects 
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Proposed 
2013-14 

640,000 
340,000 

1,800,000 
200,000 
300,000 
180,000 

20,000 
25,000 

750,000 
200,000 
100,000 
100,000 

1 '1 00,000 
900,000 

6,655,000 



Project Title 

WATER FUND 

CITY OF NEWPORT 
Recommended CIP Schedule 

FY2014 Summary 
Table 5 

Funding 
Source 

Proposed 
2013-14 

Meter Replacement Program Rates 75,200 
Water Trench Restoration Rates 87,700 
System Wide Main Improvements Rates 2,100,000 
Fire Hydrant Replacememnt Rates 18,000 
Design Build Proj. for WTP Improvements Borrowing/SRF 24,679,000 
City Advisor/Professional Services for WTP lmprov• Borrowing/SRF 970,000 
Legal/Financial Services for DB Project Borrowing/SRF 125,000 
Dam & Dike Rehab at Lawton Valley Rates 100,000 
RIDOH DB Review Assistance Rates 100,000 
Raw Water Main Gardiner> Paradise Rates 1,600,000 
Dam and Spillway Rehab at Station 1 Rates 250,000 
Water Department Office/Garage Rates 400,000 
Financial/Legal Srvs, Station #1 Rates 50,000 
StMary's Pump Station Improvements Rates 185,000 
Equipment Replacement-Water _W=a:;:te::!.r __________ ----=~~9~4.!.!, 0~0;:;0:--

Total Water Pollution Control Projects 30,833,900 
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Funded Projects Not Yet Completed 
Table 6 

The following projects have been authorized and funded but have not yet been substantially completed: 

Maritime Fund: 
1. Elm Street Pier Dinght Docs Repairs 
2. Ann Street Pier Rehab 
3. Ann Street Pier Extension 
4. Stone Pier Dinghy Docks 
5. Washington St. Area Driftway Rehab 
6. City Piers, Docks and Bulkhead Repairs 
7. Equipment Replacement 

Parking: 
1. Repair and Pave Beach Parking Lots 
2. Equipment Replacement 
3. Refurbish Gateway Center Garage 
4. Replace 1 Parking Lot Booth 
5. Parking Improvements 

Beaches: 
1. Convert Corral Area 

Water Pollution Control: 
1. CSO Project Manager 
2. CSO TP Hdwks & Tank Upgrades 
3. Seal Long Wharf Outfall 
4. Stormwater Infrastructure Repairs 
5. Implement System Master Plan for CSO 
6. Almy Pond TMDL 
7. Sanitary System Improvements 1 
8. Audit Contract Operations Service Contract 
9. Beach Pump Station Improvements 

$ 
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34,000 
420,110 
512,705 
100,000 
90,000 

229,868 
40,000 

278,887 
83,228 

115,000 
15,000 

130,000 

22,513 

1,337,510 
250,000 

50,000 
503,544 
500,000 

70,000 
2,373,616 

100,000 
381,831 



Funded Projects Not Yet Completed 
Table 6 (Continued) 

General/Capital Projects Funds: 
1. DEM Grant Cliff Walk Bathrooms 175,000 
2. Building Improvements 

• Recreation Center HVAC & Roof (FY13) 120,000 
• Easton's Beach and City Hall Masonry 438,568 
• Unidentified 207,144 

3. Incident Command Center Grant 74,691 
4. City Hall/Police/Library/Edwards Street Lots (FY11) 35,000 
5. Information systems 

• Postage Machine Replacement (FY13) 30,000 
• Copier Replacement (FY13) 14,000 
• Phone System Upgrade (in process) 24,000 
• Fire Department Dispatch System Conversion 97,047 
• PC Replacements (FY13) 128,900 
• Cooling System Replacement (FY13) 90,000 

6. Fire Building Improvements 
• Station 1 Slate Roof Replacement (FY12) 24,000 
• Replace boiler with Hydronic System (FY13) 46,000 
• Station 2 Repairs to Windows (FY13) 14,425 
• Unidentified 23,452 

7. North End Planning/Redevelopment 186,052 
8. Roadway Improvements 1,598,603 
9. Long Wharf Pedestrian Railing (FY13) 50,000 
10. Decorative Lighting Replacements (FY13) 30,000 
11. Traffic Signal System Assessment (FY13) 30,000 
12. Fire Code Upgrades 465,103 
13. Defibrillator Replacements (FY13) 22,000 
14. Seawall Improvements 

• J Martin and Easton's (FY13) 500,000 
• Harrison and Ocean Drive (in process) 830,004 

15. ADA Improvements (Freebody 164,436 
16. Playground Improvements 

• Freebody Playground (FY13) 60,000 
• Unidentified 20,000 

17. Roadway Improvement Bonds 4,766,475 
18. Parks Facilities Upgrades (Freebody) 165,971 
19. FY12 Cliffwalk Restoration 608,646 
20. Pell School (uncommitted) 2,238,450 
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Proiect Title 

I 1& i 
Radio System Upgrade 
Total Info & 

T I I 

Activit.. 

1 Svstems 133620 16-
New 2f 

rY OF 

Prior Unsoent Fundlna 

I 
T 

Fundlna Source 2013-14 2014-15 2015-16 2016-11 

395.765 General 600.000 130.374 76.774 91.021 
General 70,000 . . . 

395.765 670.000 130,374 76.774 91.021 

I 

2017-18 1~&s 
14.286 

. 

14.286 

912.455 
70,000 

982,465 

~~~mlli911,,021 31~~ 
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PROJECT TITLE (#133620) 
Information and 

Communication S stems 
PROJECT DESCRIPTION 

Year1 
PC Replacement $ 168,000 
New Phone System 150,000 
Disk to Disk Backup 40,000 
Email Archival System 40,000 
Copier Replacements 22,000 
Ugrade Fiber to 10GB 80,000 
GIS!Web systems 100,000 

Total Request $ 600,000 

GOALS & OBJECTIVES 

PROJECT DETAIL 

DEPARTMENT OR DIVISION LOCATION 

Finance & Su ott Se!Vices 

Year2 Year3 Year4 
$ 106,850 $ 43,250 $ 68,450 

23,524 33,524 22,571 14,286 

$ 130,374 $ 76,774 $ 91,021 $ 14,286 

Technological 1m rovements; lm roved functionality and remote access; document rese!Vation. 
STATUS/OTHER COMMENTS OPERATING COSTS/SA VI GS 

Cit ide 

. Improved process and efficiencies could lead to savings in 
Strategic Goal #1, Improve communications excess of $100,000 
TOTAL PROJECT COST n gomg 

PLANNED FINANCING 

Prior 

SOURCE OF FUNDS Fundln TOTAL 

Transfer from 
395,765 600,000 130,374 76,774 91,021 14,286 912,455 

TOTAL COST 600,000 130,374 76,774 91,021 14,286 912,455 

Total GF Transfer 600,000 130,374 76,774 91,021 14,286 912 455 
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MIS CIP FY2014 September, 18 2012 

MIS CIP FY2014 
ITEM 1-

PC I Server Replacement. 

PCs 

Currently 69 (21%) of the 332 PCs in service were purchased in 2004 or before, 97 (29%) were purchased between 
2005 and 2007, and 166 (50%) were purchased in 2008 to present. This means by January 2013, 50% of the PCs in 
service are 6 years or older. 

Upgrading older PCs in a scheduled manner is critical for productivity. Older PCs tend to run slower and slower 
over time and are more prone to failure which we have been seeing. Given the way many users retain 
information, the loss of an aged PC could mean the loss of valuable data and, in some cases, whole ap.plications. 
Down time for users can be far more costly than the computer itself. 

In mid CY2009 Microsoft released the WINDOWS 7 operations system, which is a response to the poorly accepted 
Windows Vista operation system. Microsoft officially ended availability and support for XP January 31, 2009. PC 
manufacturers, through 2010, were allowed to sell XP as a "downgrade option" with Vista', however this has 
ended. None of the PCs owned by the City runs Windows Vista. At this point all new PCs have been ordered with 
WIN7 and Office 2010 running on a 64bit processor with 4GB of RAM. 

The MIS department has made attempts to upgrade the older PCs on a scheduled basis, however the normal 
workload and small staff has prevented any schedule to be kept. Staff is currently working on replacing old PCs at 
the Utilities department from stock of 2012 as time permits. For the FY2014 CIP, funds are included to bid out the 
replacement/upgrading of PCs by a third party. 

Servers 

Servers run 24/ 7 I 365 days a year and are seldom turned off. This puts a lot of wear and tear on them. The 
failure of any server could mean major service disruptions and inconveniences to numerous departments over 
days. Despite backups and service contracts, it can still take days to acquire parts and get back up and running. 
More important is the potential loss of data. Servers not only hold the data collected by the workstations, they 
also control access to virtually everything. We have 4 servers that are over 7 years old and 1 (Visions) that is 9 
years old during FY2012. 

Instead of replacing these aged servers on a one for one basis the City of Newport is taking advantage of 
virtualization technology. Typically a server is configured with more resources (memory and hard drive space) than is 
used 90% of the time. It is necessary to do this to accommodate peaks in utilization and perceived growth. With 
virtualization technology, physical servers are converted to virtual servers. A single host server can run many 
virtual servers. For example, a shop with four physical servers can convert each to a virtual server and run all on 
one host server. This allows the virtual servers to leverage shared memory and shared hard drive space that would 
otherwise be underutilized. The cost of one host server is far less than four (or more) individual servers. Power 
consumption and cooling costs are also affected by having fewer servers. It's greener. 

Another interesting feature of virtualization is disaster recovery. A virtual machine running on a physical host can 
be moved to another host without bringing the virtual machine down. This would happen without affecting user 
access. This is very handy when doing maintenance. Movement can also be set up as a high availability feature 
that occurs automatically should a host sense its failure. 

1 
The Downgrade feature delivers the PC with XP loaded, but also has a valid Vista license associated with the PC. 
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Server virtualization was introduced during Q4FY2011 to reduce the cost of maintaining and replacing aged 
network servers by acquiring VMware, Windows Server 2008 R2 Datacenter, the first two host servers, switches, 
and the first tray of shared storage. During Q1FY2012 the third host server was added followed by the second and 
third tray of shared storage. We currently have lSTB of storage, which should handle our growing needs. Three 
hosts will avoid the "all eggs in one basket" problem, offer room for growth, and is necessary for disaster recovery. 
Five to six virtual servers will be assigned to each host. Should one host fail the remaining hosts will hold eight 
virtual servers each. 

The host servers and shared storage have been prepared to accept the virtualization of sixteen of the twenty-nine 
physical servers. During the latter part of FY2012 MIS virtualized six servers and will virtualize the remaining 10 
servers at City Hall before the end of CY2012. Three of the remaining physical servers are domain controllers and 
will not be virtualized at this time. Three physical servers are cold backups and are not likely to be necessary in the 
new environment. Six are at remote sites (PD, FD, and UT) and, for now, better left physical. Upgrades to the 
Fiber Optic system could change this. IMC, the PO's dispatch application, will not run in a virtual environment, 
therefore the server it runs on will not be virtualized. One server is used for tape backups and cannot be 
virtualized. Any remaining File servers could be virtualized, but not without upgrades to the Fiber Optic system 
(refer to Item 6). 

Those servers that are not to be virtualized, at this point, are all older than five years. The FY14 CIP budgets funds 
to replace four of these at the Fire department and one domain controller at City Hall. 

ITEM 2- New Phone System. 

A new phone system is needed. The existing one is outdated and problematic. Purchased in 2004 it has run its 
course. Only one company can service this system in Southeast New England making it difficult to competitively 
bid the servicing contract. 

During August 2012 a key board in the system failed causing the police department and other areas to lose phone 
communications. Our servicer could not find a replacement board and it was nearly a month before an upgrade 
started. The Police department is now back in business, however the other sites are still being upgraded. This will 
take an additional two months to complete. 

I believe it in the City's best interest to replace this system with a new modern one that has a richer feature set 
and can be serviced by more than one company. The upgrade that has been done only replaces a few electronic 
components and software. The majority of the system is still a vintage one. 

ITEM 3- Email Archival System. 

This item was in the FY2013 budget, however the ERP Upgrade project needed additional funding and this could 
wait, so the funds were directed to the ERP Upgrade. 

The City email system resides on a server with a set amount of storage space. Each user is allocated a specific 
amount of that space depending on their role. Once the space is full the user has two choices, delete or archive 
their email. 

.Deleting speaks for itself. Archiving moves the email to a separate file (.pst) and is stored in a location accessible 
to the user. This can be on a server or local hard drive. 

Currently, the City does not have a system for archiving email other than the manual method within MS Outlook. 
This method relies on the user making the correct settings and diligently running archive functions. To make 
matters difficult Microsoft did not do a good job dealing with an archive file as it reaches what I call "critical mass". 
At a particular size, and it varies, the file becomes corrupt and un-useable. The only way around this is to keep an 
eye on the file and start a new one every so often. Users are also constantly losing the files and due to their large 
size they take up a huge amount of resources. Our experience with this method leaves us with less than 
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satisfactory results and is an unnecessary burden on users and MIS staff and may be an issue complying with 
freedom of information requests. 

The legal system has made archiving email a bit more interesting, requiring a good faith and reasonable effort to 
implement a "litigation hold" on email to preserve potentially discoverable information needed for litigation or 
governmental investigations. Under our current archival method this would be nearly impossible to comply with. 

Users, especially those in management, have need to store and access old email from the archive files that go back 
any number of years. This becomes difficult depending on where the numerous archive files are stored. 

A hosted email archive solution will address retention schedules, save space, cut down on storage needs (backups) 
and centralize archive locations. In addition, these systems typically offer a web interface that would allow the 
user to access archived email from locations other than their desk. 

ITEM 4- Copier Replacement. 

The City has been leasing copiers for years. The leases run about 60 months and the cost ranges from $215/mo. to 
$399/mo. (avg $33S/mo.J, about $23,940 total. Three months before the end of the lease we are required to send a 
letter of intent to the leasing company explaining whether we want to purchase or return the copier (shipping cost 
is our responsibility). Failure to do this causes the lease to automatically roll over at the same rate. 

Our proposal is to accumulate funds for the purchase of copiers in place of leasing. By setting the funds aside we 
can avoid the cost of interest to leasing companies, return shipping where applicable, and the time wasted during 
the return process. Typically the copier we send back is in good working order. We could leverage the cost by 
using the copiers for longer than the ty.pical six year lease allows. The proposal has the added benefit of stabilizing 
budgeted costs. 

We currently have an RFP to review for the replacement of a copy on the 3'd floor at City Hall. 

ITEM 5- Disk to Disk Backup. 

The MIS department currently uses disk to tape backup methods. While this is still a useful backup method it, by 
itself, has become outdated in environments with large amounts of data. Tapes and tape drives are very 
problematic and need constant servicing. We actually keep two drives on hand for this purpose. 

Tape drives are typically used, while attached to a server. The information is copied from the other servers to the 
tape, which can be compressed to save space. The biggest issue is the amount of time it takes to back up the 
volume of information. Our backups are frequently running into the work and given they also take a lot of 
bandwidth, daily actives over the network run at a crawl while they are running. This slows down productivity and 
usually forces early termination. 

A disk to disk system is much faster and can be run during normal operations, taking snapshot as files change. 
Depending on the software this means a full current backup can be had at any time. In addition, the ability to have 
backup data go off site for disaster recovery can be built into configuration. 

ITEM 6- Upgrade Fiber to 10GB 
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The City is currently enjoying the use of fiber optic to connect the following buildings' for its internal network, 

• City Hall 

• Utilities 

• Public Services Garage (connected to Utilities) 

• Police Headquarters 

• Fire Station 1 

• The Hut, Recreation 

• The Cottage, Public Services (connected to the Hut) 

• The Maritime Center (connected to the Hut) 

Each of these sites is connected using network equipment that runs at speeds of 1GB. Theoretically, fiber cable 

can handle much higher speeds. The controlling device is the network equipment at each end. The ability to 

move large amounts of data is dependent on the amount of bandwidth available. While 1GB seems fast, it is slow 

when it comes to moving data across distances. As we add more complicated systems such as GIS with its large 

files, more data warehousing, and increasing amounts of web content the need to move this data between sites is 

increasing fast. 

We believe a two phased approach will lessen the financial impact, yet provide some benefit as each phase 

proceeds. We can increase the speed and volume of data that traverses the key sites by upgrading the main 

switches with FY2014 funding. This would be followed by upgrading the internal switches and server NICs with 

FY2015 funding. 

10GB to the desktop is still financially a way off due to the much higher cost of network interface cards. That does 

leave 1GB to the desktop which is considerably faster than most workstation run now. 

1. The following are connected via a Tlline; Lawton Valley, Fire Stations 2 and 5, Harbormaster, and Bliss Mine. COPl is experimenting 

witti Business DSL, COP 2-4 and the Beach Is on BANA circuits. If the COPl experiment works, the other sites will be moved to DSL 

until a reasonably priced point to point or fiber solution is found. 

ITEM 7- GIS /WEB Site 

Funding is being requested to cover costs associated with adding a Geospatiallnformation System (GIS) and any 

costs associated with the upgrading of the City's web site. The type of Web and GIS solution will depend on the 

outcome of the RFP for Web Hosting, and the 2012 GIS Needs Assessment. These documents are currently under 

review. Internal or hosted options are available. 
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PROJECT DETAIL 

llfLE IU~PAKIMI:N(OR! 

Radio """'"~ ' Police~ 120 ... 
" IIUN 

Install additional antennas to improve radio reception in dispatch, and install a 
battery backup 

f& U"JI:'-' IIVI:;> 

·.nn~~• 

I" I A I U;>/U lCUMMI:N IINu '-'U" 

~~Goa/#1.'· 
1 and 1 in .PR~ :OST · $ 70.0~ to 

PL D 

PriOr ttli! 
ion, m~, OF FUNDS «<<On« FY13 Exo. 201~/14 2015/16 2016/17 2017118 TOTAL 

~ 

.·. 

. . 

II nm;:ooe1~ New . 70.000 70,000 

1TOTALCOST 70.000 70,000 
. . 

1/rotal GFT . .· 70.000 · . . 7o,nnn 
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chool 1 
ibrary, :lerior i 
ibra1 tepllce Heater Coils 
ire, il ling 
ire, on Facility Repairs 
ire, on Facility Repairs 
olice, lAC 

"arking HUes I 
Building 
ADA iii 

Actlvliv · Funding 
No. I Po. Source 

lew 
lew 
:ew 

" 325 
" 16 

lew 
lew 

" 1615 
133610 31 
134030 32 

:eneral 
:eneral 
:eneral 
:eneral 
:eneral 
:eneral 
:eneral 
:eneral 

· :eneral 
1 General 

CITY OF 
ICIP 

I 
FY 2014- 2018 

Total 
2013-14 2014-15 2015-16 2016-17 2017-18 

360,000 360,000 360,000 360,000 360,000 1,81 
250,500 250,500 250,500 . . 

. . 40,000 • 
38,000 38,000 . . 

. . . . 

. . • . ,500 

~T~raT~on~sreill~rrFf~urnnmd1~1n8o6,n:s~6o"ure11~Feusn~d-+----+--+~----4-+-~~~:, :::::~~ 873,500 600,000 560,000 ~ 
673,500 600,000 560,000 ~ 
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PROJECT DETAIL 

PROJECT TITLE DEPARTM~NTuRuiVI~ION LOCATION 

Building Renovations School Department Roqers Hiqh School 
PROJECT DESCRIPTION 

Since 2005 annual improvements to the Rogers High School 40 acre -
160,000 square foot campus have dramatically improved the educational 
setting for Newport's secondary students. In the coming years additional 
improvements to the roofing systems, life safety systems, and building 
plumbing systems are planned. 

GOALS & OBJECTIVES 

Asset Protection; Health and Safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST un- omg Maintenance and emerqency repair costs will be reduced. 
PLANNED FINANCING 

Prior Unsoent@ Estimated Prooosed Prooosed Proposed Proposed Prooosed 

SOURCE OF FUNDS Funding 1/1/2013 FY13 Exp. 2013114 2014/15 2015/16 2016/17 2017/18 TOTAL 

. ··•. • 

·.· 

Transfer from 
I Fnnrt New 380,000 360,000 360,000 360,000 360,000 1,800,000 

. 

TOTAL COST 360,000 360,000 360,000 360,000 360,000 1,800,000 
· .. ·. ·· ... 

Tot!ll GF Transfer 
. 

360,000 360,000 360,000 360,000 3§(/,000 1,800,000 
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PROJECT DETAIL 

We are planning to renovate the interior of our building in order to better meet 
the needs of our patrons. We are constantly asked for small group meeting 
rooms, and small quiet study rooms which we do not have. We also are offering 
a greater number of computer skills classes. To do this we need to have 
dedicated computers classrooms. We a/so would like to enclose both the 
Young Adult and a portion ofthe children's area. Both these would help contain 
the noise of the areas. 

Transfer from 

Estimated construction cost 
Estimated flooring cost 
Furnishings 
Total Estimated Cost 

New 

350,000 
300,900 
100,600 
751,500 
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PROJECT DETAIL 

Public 

This project would replace the heat exchange!S on our Hydrotherm boile!S as 
they will have exceeded their life expectancy. 

More 

from 
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PROJECT DETAIL 

ncopp<>r flashings. replacement is needed largely due to area 
struck by baseballs from Cardines which break the natural 

shingles. We plan to replace these with a synthetic slate shingle 
impact resistant and will not fracture. The new roofing will have 

appearance as the present shingles. 
IIA<iditional Funding added to previously approved amount: 

an energy gas 
or an HVAC system. Initial quotes have been obtained, but 

design would have to be obtained prior to deciding upon a 
of action. I would request funding the project over the next 2 CIP 
and performing the design study from those funds. This plan will 

""'n11irl~> us with the most efficient and cost effective course of action. It is 
II~~~~~~~ that the bottom fine will be reduced through incentives from: 
IIi Grid and possibly RISE. 

and flashing repairs along the gutter areas. 

21 St. 

"Tl>a<·a ~~~~:~:~~~~~:~~~~~'£.!1:~~r!~~w~ill~e~/iminate fwther structural deterioration due 
infiltration. Replacement of the heating system will save 

$1000 in maintenance and with the new 
amount in 

IITI"\T ••• COST 

GF 
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PROJECT DETAIL 

IIR<3P8tinvin,dmrvs (weather stripping, balance blocks, screens) 
11re177011e & replace rotted trim, replace gutters (FY 2012113) 

11~~0};~g~'dKitchen cabinets, appliances 
II£ and flooring (FY 2013114) 

$17,500 

$17,500 

~~~~~;h~e;f~.~~·~~ of these facility upgrades are going to be performed by the 
Ill on duty who have the skills to complete these projects. This fact 

us to get this work done at at least one third of the normal cost 
lib~~~~~:~~~ there will be no additional charges for labor. The Firefighters are 
11, do this additional work because they realize that by creating this 
llo~tpo.rturJity for savings it is more likely the funds will be approved. There is a 
lldii;tin,~tpossibility that in the future they would even be amiable to replacing 

stations exterior siding. This funding will be pursued in future CIP 
IIOLtag.ers realistic costs can be developed. Overlooking this chance to 

workforce to effect these would be unfortunate. 

Transfer from 
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PROJECT DETAIL 

11 
vt,atl)em>rodem storm windows on the first floor of the building to prevent 

"' infiltration, damage caused by the same, and to reduce heating 
preventing the drafts. This would likley be peformed by a contractor. 

$15,000 

18 windows x $400 $7,200 

Transfer from 
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PROJECT DETAIL 

TITLE lM~NfOR ,LOCATION 

HVAC Police 120 Q, 

" 'II UN 

Conduct energy audit and improve functionality of HVAC system 

ST ATUS/m n~" "~ ""u ~v~•~•~~vnvu~ 

HVAC 
TOTAL rcosT $ 50,000 More efficient and •of. 

. 

Prior t@! ~:d ~ ~ ~ ;oF FUNDS I FY13 EXI TOTAL 

.· 

Transfer from 
Fund New 50,000 - - - - 50,000 

' 

IUIAL COST 50,000 - - - - 50,000 

[TotaiGF 50,000 - - - " ; 50,000 
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PROJECT DETAIL 

• , TITLE \"130bl>) ""~"'UK I 

D· rlr' Public Services L 
;T 'IIUI'I 

The City of Newport is developing a program to maintain and to improve its 
parking lot infrastructure associated with public buildings. Recent 
improvements include the new west lot at Easton's Beach as well as 
maintenance improvements to the lots at the Newport Library and the Cottage. 
The Edward King House and the small recreation center lots also need 
attention. 

The highest priority at present is City Yard which is in deplorable condition due 
to use by heavy equipment (fire apparatus, school buses, loaders, backhoes.) 
The site also experiences heavy use by citizens as the drop off facility for 
clean city program. Repairing these areas will be a benefit to the residents 
that use the site and will significantly reduce the wear and tear on the City's 
fleet and subsequently result in a reduction of vehicle maintenance and 
replacement costs. 

2013/14 City Yard+ Utility Lot 

2014-2017 Future Priorities 
King House and Rec Center 

assets; public safety 
STAlu~•v•n~~ .. ~ • "'" vV~ ·~•~~vl .. u~ 

TOTAL ;TcosT un gomr; •11 of Trip/Fa// and Pothole claims, Fleet, 
I 

Prior ~~ i 

~ ~ ~ ~ ; OF FUNDS I FY13 Exp. 2015/16 TAL 

Transfer from 
Fund 35,000 10,000 1'in nnn 50,000 50,000 50,000 50,000 .~lin nnn 

TnTA .COST 1'in nnn 50,000 50,000 50,000 50,000 350,000 

Total GF 1'in nnn 50,000 50,000 . 50,000 
.. c. .· •. 

... ',000 .350,1 
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PROJECT DETAIL 

'' " uEPARTMENT OR DIVI~ION LOCATION 

Building Improvements Public SetVices Citywide 
PROJECT DESCRIPTION . 

Physical improvements to City owned facilities are imperative to presetVe 
assets as well as to maintain and to improve efficiencies that lie within. 

The Newport Harbor Center (a/kla Annory) is in need of structural repairs to 
the exterior masonry walls as outlined within the November 2011 Visual 
Conditions Structural Assessment. The interior of the Annory is also in need of 
interior renovations including, new electrical wiring/lighting, and resurfacing of 
the drill hall floor. 

The Police Department requires a new roof to be installed (minor repairs 
recently perfonned in order to program for replacement in FY14115.) 

FY 2013114 - Annory Structural Repairs 200,000 
Annory Interior Renovations 250,000 
New Root Police Department 125,000 

Total FY 2013114 575,000 

FY 2014/18- Future Priorities 400,000 

GOALS & OBJECTIVES 

PresetVation of physical assets and public safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST ungomg Energy efficiencies and reduction of maintenance costs 
PLANNED FINANCING 

Prior Unspent@ Estimated Propo¢ed Proposed Proposed Proposed Proposed 

SOURCE OF FUNDS Fundina 1/1/2013 FY13 Exp. . 2013/14 2014/15 2015/16 2016/17 2017/18 TOTAL 
... ·· .. ·· 
. ·.·. 

Transfer from 
I l'unri 841,000 118,700 571$,000 100,000 100,000 100,000 100,000 975,000 

TOTAL COST 571$,000 100,000 100,000 100,000 100,000 975,000 
. ·· .. . . ... .· .......... 

Total GF Transfer 575,000 100,000 100,000 100,000 100,00(1 975,000 
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PROJECT DETAIL 

PROJECT TITLE (#134030) DEPARTMENl OR DIVISION LOCATION 

ADA Accessibility Improvements Public Services Citywide 
PROJECT DESCRIPTION 

In conjunction with the multi year improvement plan associated with the US 
Department of Justice (USDOJ) Accessibility Audit (September 2010,) funds 
are necessary in order to make city facilities, parks and assets compliant with 
the Americans with Disabilities Act. Funds are necessary over the course of 
the four year agreement to implement required improvements. Funds for the 
proposed fiscal year are included to replace the deficient lift in city hall. Out 
years of financial plan will be adjusted in future CIP requests as projects are 
further refined and estimated. 

FY2013!14 ADA Lift, City Hall 125,000 
Total FY2013114 125,000 

GOALS & OBJECTIVES 

Improved public access, asset preservation and improvement 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Reduction in costs associated with Jive video streaming in order to 
TOTAL PROJECT COST ungomg accommodate our disabled citizens- approximately $2,500 annually 

PLANNED FINANCING 

Prior Unspent@ Estimated ProPosed Proposed Proposed Proposed Proposed 
SOURCE OF FUNDS Funding 1/1/2013 FY13 Exp. 2013114 2014/15 2015/16 2016/17 2017/18 TOTAL 

. 

Transfer from 
l'unrl 164,436 125,000 100,000 75,000 50,000 50,000 400,000 

TOTAL COST 125,000 100,000 75,000 50,000 50,000 400,000 . . < .•.... 
Total GF Tran11fer 125,000 100,000 75,000 50;000 . ·. 50,000 400,000 
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- ·-·- -~ ---'---· -
- ---------··· --~ 

CITY OF NEWPORT 
----~- RiCOmmended CIP Schedule---------··---~---· 

---· -
Road Improvements 

FY 2014- 2018 
-~-------

Table 9 
I I I J ---, - - -----l----~----1 

·--

--
ActivitY Funding Proposed Proposid- Proposed Proposed Proposed Total 

Pro ect Title No. p . Source 2013-14 2014-15 2015-16 2016-17 2017-18 13114-17/18 

Roadway/Sidewalk Improvement 133730 34 General 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 
Bellevue Avenue Concrete New 35 General 500,000 500,000 500,000 500,000 500,000 2,500,000 
Decorative Li hting New 36 General 30,000 30 000 30,000 30 000 30 000 150 000 
Total Roadwa /Sidewalk lm_provements 1,630,000 1 630,000 1,5~0,000 1,530,000 1,530,000 7,650,000 

Fund ina Sources: 
Transfer from General Fund 1 530 000 1 530 000 1,530,000 1,530,000 1 530,000 7 650 000 

Total Fundin!l Sources 1 630 000 1 530 000 1 630 000 1 530 000 1 530 000 7 650 000 
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PROJECT DETAIL 

TITLE IM~NI VI< I 

~N Public ~" _,_ 

Design and construction funds for roadway and sidewalk improvements will 
allow the city to continue with the advancements made in recent years with its 
physical roadway and infrastructure reconstruction program without the need 
for bond improvements or debt service payments. 

f& UIO.~\.iiiV~~ 

!Asset 
!Sf ATUS/OTHER HS \TING GOST 

·, Goal#2. 
and operating mainte~~7~~:b~':, ~~b~i~~;,;~gs, 

TOTAl COST or 

~ tl!l! 

~ fnF-FU.NDS -""""'"" I FY13 Exn. 2014/15 2015/16 2016/17 TOTAl 

. 

Transfer from 
IFnn.-1 1.520.727 . """ """ 1 nnn nnn < nnnnnn 1 nnn nnn 1.000,000 ~ nnn nnn 

. 

fOTAL COST 1, 
. -

1 < nnn nnn 1 nnn nnn 1 nnn nnn ~nnnnnn 

lrotal GF < < nnnnnn 1 nnn nnn <nnnnnn 1··•1.000.000 ~n~;,nnn 
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PROJECT DETAIL 

, ' TITLE lu"~"" 1 MO:" fOR I o~lvn 

f'IA//AoniA A' Public~. I'IAIIA""" A"AnuA 

. 'ovo• 

Annual appropriation for the maintenance and preservation of the concrete 
roadway surface in order to extend and maintain its life cycle and to preserve 
this asset. 

Sidewalk maintenance is also necessary in the upcoming years. 

H• vo•o:v uv o:~ 

Asset, · 'safety 
"~•w•v•u~~ · .. ~ om~vv~•· 

: Goal #2, Infrastructure 
'COS1 un going • claims 

I 

Prior 

oOFFUNDS 10/16/2012 FY13 Exp. 2014/15 2015/16 2016/17 2017/18 TOTAL 
.. · .. ' . 

. ' 

II from 
Fund New Rnnnnn Rnnnnn 500,000 500,000 ? RIIDDDD 

. 

TOt.ALCOST •nnnnn .Rnn nnn nnn nnn •nr>nM o •nnnnn 

Total GF 
' 

•nn nnn •nn nnn Rllllllllll 500,000 ' .. ,; ' ' I· i, ·" . 
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PROJECT DETAIL 

,, IIIL~ ""~'" UK 

Public ~ 
I>TION 

The City of Newport owns, operates and maintains a system of decorative 
lighting throughout the community. The current maintenance of the system is 
performed by a contract vendor in order to keep the system operational and 
serviceable. As the system ages, it becomes necessaty to provide capital 
replacements of some of the light fixtures, poles , etc. within the overall system 
as this work falls outside the scope of the maintenance services contract. An 
annual allocation is requested in order to provide for necessaty capital repairs. 
Replacement of assemblies average approximately $10,000 per unit. 

i & OBJEC1ov~~ 

To ·and t of City 
5TATU5/I.n ITS liN<.> <-U~I 

'Goal#2, ·~'""" 
HAL :TCOST vn gomg • of liability issues 

Prior ~@ ~ ~ OF FUNDS 1/1 13 I FY13 Exo. 2014/15 2015/16 2016/17 TOTAL 

Transfer from 
I Fund_ New 30,000 30,000 30,000 30,000 .~n nnn 1~n nnn 

·. 

I TnT A o. COST 30,000 30,000 30,000 30,000 on nnn 150,000 
. 

30,000 I -·~ , ..,,_;, 150JIQQ_ lrotal GF, .~nnnn 30,000 30,000 -._. .. · .. 
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-- - ·--'-· - -----'-
--

CITY OF NEWPORT -------------· ·---
Recommended CIP Schedule ---- ---·-···-----·-··-------~--· .. 

Seawalls 
FY 2014-2018 

- - __ 
1

_ Table 10 

I I I 

t- ··- I I I I ____ L 

-- - - - -- PrOilos~~ Activity Fundlna Prooosed Prooosed Prooosed Proposed Total 
Project Title No. Pa. Source 2013-14 2014-16 2015-16 2016-17 2017-18 13/14-17/18 

Seawall Reeairs 133910 38 General - 500,000 500,000 500,000 500,000 2,000,000 
Total Seawalls . 500,000 500,000 500,000 500,000 2,000,000 

Fundlnn Sources: 
Transfer from General Fund 500,000 500,000 500 000 500 000 2,000,000 

Total Funding Sources 600 000 500 000 500 000 600 000 2 000 000 

-37-



PROJECT DETAIL 

;T TIT[Ej#l33910f CORulvl.,ouN 

Public~ 

'IIUN 

The City of Newport's ocean and harbor frontage is protected by a variety of 
structures. The City has made significant progress over the past several 
years with reconstruction of these assets as outlined in the Seawall Evaluation 
Report completed in 2007. Prior funding is committed from current fiscal year 
for repairs to King Park, Ocean Avenue, and east of Harrison Avenue in order 
to repair significant storm damage as well as other areas of Ocean Avenue 
wall. Funds are proposed to continue with repairs outlined in the Seawall 
Evaluation while leveraging outside funds wherever possible (i.e. state and 
federal funding.) 

FY2014/15 Long Wharf 500,000 
Total FY2014115 500,000 

FY2015116 Stone Pier at King Park 500,000 
Total FY2015/16 500,000 

FY2016117 Future Priorities 500,000 
Total FY2016/17 500,000 

FY2017/18 Future Priorities 500,000 
Total FY2017118 500,000 

~ & U"J~CTIVES 

~~· assets and public safety 
liN" '-V" 

:Goal#2~-· 
r cc unaoinc 'costs and I fiabifitv 

Prior 
-OFFUNM I FY13 Exn. -2o1-4l15 2015116 2016117 2017/18 TOTAL 

I lid from 
<A< A?O 500.000 500.000 <nnnnn •nn nnn ? nnQ,OOO I.,, _ _. -

IITOTALCOST rnn nnn """ ()()() """ ()()() 500,000 o nnnnnn 

hotaiGFT 
I 

""" nnn l'.nfl fill() """ hiin 
C~·~· •-···z:ooo.ooo -
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CITY OF NEWPORT 
~------------------ -----·- ·--------··· -

Recommended CIP Schedule 
-·-----~----- ---------- -·-··- -·-----~-----·--

Parks, Grounds and Pla:tgrounds 
FY 2014-2018 

-· 
Table 11 

~----=-=:------------r:------r I I ___ _L =-=c _L_ I ----
- --- f-Acilvity ~foposed - pg:-1-~~ncting Proposed p~ Proposed Pro osed Total 

Project Title No. Source 2013-14 2014-15 2016-16 2016-17 2017-18 13/14-17/18 

Historic Park Restoration 134110 40 General 50,000 60000 50,000 75,000 75,000 310,000 
Playground Improvements 13~060 41 General 75,000 30,000 60,000 50,000 50,000 265,000 
Park Facility U[!grades 134090 42 General 100,000 100 000 125 000 200,000 100,000 625 000 
Total Parks Grounds & Pia rounds 225 000 190,000 235,000 325,000 225,000 1,200,000 

Fund ina Sources: -
Transfer from General Fund 225,000 190 000 235 000 325,000 225,000 1 200 000 

Total Fundlnn Sources 225 000 190 000 235 000 325 000 225 000 1 200 000 
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PROJECT DETAIL 

.o TITLE'" '"I ""~"'fUR 

•Park Public Services 
uvn 

This program proposes to systematically repair and/or restore historic 
structures, fences, and masonry walls within Newport parks. A program for 
the professional evaluation and protection of historic structures and landmarks 
will allow the City to take advantage of historic preservation grants offered 
through state and private foundations. 

FY2013/14 Touro Park Stone Mill Phase 2 Improvements 
FY2014!15 Congdon Park Fence 
FY2015!16 Eisenhower Park Fence 
FY2016!18 Future Priorities 

; & UD"~~ UY~~ 

of historic 
>OMou~ovon~n 

·~ 
uv~• 

TOTAL COST ungomg Red~::~sff~% f:;!LJ:;;;,~;;,- wit~ g;:~~zc structures; 

Prior I@ 

oOFFUNDS li'Y13 Exp. 2011/14 2014/15 2015/16 . 2016/1' TOTAL 

. 

[I oauooo;·:~~~ - I· 50,000 60,000 50,000 75,000 75,000 310,000 

. 

ITnTA' _ COST 50,000 60,000 50,000 75,000 75,000 310,000 

[Total...,r ·"'- 5Q,QOO 60000 ~nnnn 75,00Q_ 
·~· "'--. . . 
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PROJECT DETAIL 

TITLE! 1uc~AK 1 MeN i OR I I 

~. '. Public Services 
:T JN 

As national standards dictate playground safety and accessibility in all public 
parks, a comprehensive approach to the upgrade and repair of assets is 
required to meet current safety and accessibility code requirements. 
Anticipated lifespan of units is approximately 15 years. In house labor is 
utilized for installation which decreases costs. 

FY2013114 Morton Playground 
FY2014!15 Edward Street Playground 
FY2015!16 Easton's Beach Playground 
FY2016/18 Future Priorities 

f&OBJECTIVES 

!Asset · .<afetvand. ~communities 
ISTA" ITS \TONG GU::n 

roTAt: "COST un 1 of liability and maintenance costs 

"""' ~® ~ ; OF FUNDS I I FY13 EXD. 2014/15 2015/16 2016/17 2017/18 TAL 

. 

Transfer from ' 
I"""" 20,118 . 75,000 30.000 60,000 50,000 50.000 265,000 

I. 

IUIALCOST 75,000 30,000 60,000 50,000 50,000 265,000 

ITotal GF 75.000 30.000 60.00.0 50.()00 
.... ~~~ ,.,,;,; 

265,000 
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PROJECT DETAIL 

PROJECT TITLE (#134090) DEPARTMENT OR DIVISION LOCATION 

Park Facility Upqrades Public Services CitYWide 
PROJECT DESCRIPTION 

The comprehensive land use plan of the City of Newport recommends the 
development of a systematic program to address the renovation and 
maintenance of the City's park/sport facilities which improves quality of life by 
providing active and passive recreational opportunities for community members 
as well as public school, college and recreational sports teams. 

2013114 -Pop Flack Tennis Court Lighting Replacement 
2014/15 -Phase 2 Freebody Lighting Improvements 
2015!16 -Rogers High School Running Track Replacement 
2016117 - Cliff Walk Restrooms 
2017118 - Future Priorities 

GOALS & OBJECTIVES 

Asset preservation, improve aesthetics and safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST un gomg Reduction in liability and maintenance costs 
PLANNED FINANCING 

Prior Unspent@ Estimated Proposed Proposed Proposed Proposed Proposed 
SOURCE OF FUNDS Fund ina 1/1/2013 FY13 Exo. 2013114 2014/15 2015/16 2016/17 2017/18 TOTAL 

I . 

. 

Transfer from 
I Fund 130,671 100,000 100,000 125,000 200,000 100,000 625,000 

TOTAL COST 100,000 100,000 125,000 200,000 100,000 625,000 
. 

200;000 10();obd TotaiGF Tran$fer 100,000 100,000 125,000 625,000 
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Prolect · 1 

North End 

~-~~ 
I lAi 

~~iilil 

-=·from< 
.~G .oan 

I Fund 

I 

75 
70& 
3~75 

I Source 

General 

IOAG 

I'OF~-· 

o~g~~ 
F\ 201 

Tat le 

25! 

25,' 
98,< 

148.< 

148,< 
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2014-:16 

100,000 

5oo:rnm 
25,000 
22,000 

. 

98,690 
745,690 

2016-:1l 

25.00o 
22.000 

~ 
145,690 

I 

To I 
l-18 1: -17/18 

25.• 

. 

. 

. 

. 
1, 760 



PROJECT DETAIL 

1. Redevelopment Projects : The City has implemented projects including CCRI, 
East Bay Community Action, Newport Heights, Goldberg Field, Sunset Hill and 
Coastal Extreme Brewing. Next projects include the redevelopment of the 10-acre 
former U.S. Navy Hospital and lands adjacent to the Pel/ Bridge Ramp Intersection. 
Acquisition funds are proposed for the U.S. Navy Hospital relating to ongoing Base 
Realignment and Closure (BRAG) and Reuse Plan redevelopment process. It is 
anticipated that the Navy Hospital will be conveyed through a combination of Public 
Benefit Conveyance (PBC) and Economic Development Conveyance (EDC) 
mechanisms. The City is working through the Aquidneck Island Reuse Planning 
Authority (AIRPA) regarding such transfer of property from the federal government. 
Acquisition is anticipated around 2014!15. 

2. Planning Study: The City of Newport has sought grant funding totaling $100,000 
to complete a detailed study of this state designated future "grow1h center." This 
will include a more detailed review of the local circulatory network, parking 
opportunities, future land uses, and how to maximize economic development. The 
planned acquisition of the abandoned Navy Hospital building, its associated 
property with a well-maintained stone pier adjacent to the Newport Pel/ Bridge and 
along the waterfront provides an important intermoda/ connection for rail, road, 
pedestrian and water-based circulation while forging an unparalleled economic 
development opportunity. There is a 20% match requirement for this Rl Statewide 
Planning Grant. 

Transfer from 

-44. 

enhancements of /ease payments and increased property 
new and/or 



PROJECT DETAIL 

:T nflE~ TMENn)R UIVI<>IVI'I 

;[ 
.. ·& ~ .. 

;o IUI'I 

Funds to be used for economic development initiatives such as feasibility studies, 
matching funds, marketing and public contributions to public/private ventures 

i& fiVES 

ISTATUS/OTHER ITS ; cos~ 

; Goal #3. n~ .. ~•~, a 
TOTAL rcos· -,-

Prior trii! 
'OF FllNDS Foiiidiiio FY13 Exo. -2013714~ 2014/15- 2015/16 2016117 2016117 TOTAL 

' 

II .:~~~ New 25.000 25.000 25.000 25,000 25,000 1?&; nnn 

ITOTAL COST 25.000 25.000 25.000 25.000 25,000 1?&; nnn 

ITotaiGF 25.000 25.000 25.000 ·. ?~llhn ;s:ooo t2q,OOO 
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PROJECT DETAIL 

Fire 

IIDefil>rill'atc>rlfliE£)/Auto Pulse Replacement and Upgrades $44,000 

these critic/a/ units and 

nnwirfA superior care to those who are in 
of these devices save dollars 
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PROJECT DETAIL 

Station 100 Old Fort Road 

ll~:~~~f~~a:Funding: $27,604 II• Funding Required: $25,000 

in SCBA 2. 

from 
27 
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PROJECT DETAIL 

Fire Department's existing complement of SCBA are in dire 
replacement. The most up to date of our current equipmentis (13) 

old and is (2) NFPA Standards out of compliance. It should be 
that the operational life expectancy of these devices is (10) years, 

that are older than this are considered obsolete. We have an 
llimver>toryof(?O) units that must be replaced. In consideration of the expense 

items vs.our potential need we are proposing to reduce that number 
The total projected budget for these necessary upgrades is currently 

~~~~:~;;~~!a~~t.~$394, 760. A 2012 FEMA Assistance to Firefighters Grant 
II< · was submitted, but with federal fund availability diminishing it is 

a long shot that it will be awarded. 

per (1 harness, 1 facepiece, 1 spare bottle) 
· per (83-50 provided above) 

NEW 
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-~ -~- ~-"- --

-----· 
CITY OF NEWPOR-T 

----------------~-

-----~---

·-----Recom-lnended CIP Schedule --------------------
-------------E9Uif)lnent&\i6hicle Replacement (Gener~.L_fund) ------------~---------

FY 2014- 2018 
-~ 

Table 13 
~~~-------:::---=::::::_~-=r=---:::c=::r::t __ :_I~ __ :::l __ =::r:::~_L __ -=::=L 

-=~,-- -- ActiVitY --- ~- Funding Pro£__~~ _ Propose/L ~Os~~-- -~~~~~ Proposed Total 
--

Pn:lJ~ct Title No. p Source 2013-14 2014-15 2015-16 2016-17 2017-18 13/14-17/18 

Equipment Replacement - Gen 133790 50 44~.!.~ -~63,000 
- 835:000 r-- 416,000 605,500 2,860,500 

Equipment Replacement (Fire)- 133780 51 580,000 32,000 39,000 651,000 
Total Egulp & Vehicle Replacem...!_!lt 441,000 1,143,000 835,000 448,000 644,500 3,511,500 

Funding Sources: 
-- --1-- -- - -

Equipment Replacement Funds --441000 1,143 000 835 000 448 000 644 500 3,511,500 
Total Fundln!l Sources 441 000 1143 000 835 000 448 000 644 500 3 511 500 
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2003 

2003 

2011 

2006 

2006 

2009 

2009 

2009 

2010 

2010 

2010 

2004 

2010 

2003 

2004 

2000 

2003 

2007 

2011 

2011 

2006 

2011 

2005 

2007 

2007 

2004 

2011 

2006 

2009 

2009 

2009 

2006 

2006 

2011 

2005 

2011 

2011 

2011 

2012 

2008 

2010 

1993 

'1996 

1994 

2003 

2004 

2004 

2004 

2007 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

G-20 Sport Van 1899 6 

2071 Explorer 

Taurus 2128 6 

Crown Victoria 2338 4 

Crown Victoria 2353 4 

Crown Victoria 2355 4 

Crown Victoria 2538 4 

Crown Victoria 2582 

Crown Victoria 2592 

4 

4 

Ford Ranger XL 4x4 2593 10 

Ford 

Dodge 

Expedition 

Charger 

2595 4 

3198 

Chev Express G 2500 3289 10 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Dodge 

Ford 

Ford 

Chev 

Ford 

Ford 

Ford 

Ford 

Ford 

Ford 

Chev 

Toyota 

Ford 

Ford 

HME 

Crown Victoria 3303 4 

Taurus 3456 6 

Taurus 3484 6 

Explorer 

Taurus 

3605 10 

3610 6 

Expedition 4019 4 

Crown Victoria 4595 4 

Crown Victoria 4167 4 

Crown Victoria 4221 4 

Crown Victoria 4235 4 

Crown Victoria 4241 6 

Fusion 3236 8 

E-350 4248 8 

Taurus 4258 6 

Crown Victoria 3076 4 

Caravan 4289 

Crown Victoria 4590 4 

Crown Victoria 4591 4 

Impala 4594 

Taurus 5121 6 

Taurus 5131 6 

Expodition 3728 6 

Crown Victoria 4086 8 

Taurus 3732 8 

Taurus 6E+05 8 

Suburban 4158 

Prius 2134 8 

Crown Victoria 5175 4 

Explorer 

Penetralor 

0019 12 

0609 24 

KME Renegade 0699 24 

Simon ladder Truck 0709 30 

KME ladder Truck 0796 30 

Surrey Safety House 1168 25 

Ford Expedition 969 12 

Ford F-350 1203 12 

KME Custom Pumper 1293 24 

GENERAL FUND 
EQUIPMENT REPLACEMENT SCHEDULE 

Table 14 

80000 12 Admin. Van 

Vice Control 

60000 71 CID Unmarked 

60000 15 

60000 3 

60000 9 

60000 28 Marked Patrol Car 

60000 14 Marked Patrol Car 

60000 25 Marked Patrol Car 

11 Animal Control Van 

24 Marked Patrol Car 

Vice 

18 Response Van 

22 Marked Patrol Car 

60000 53 CID Unmarked 

60000 52 Unmarked Property Car 

19 CSI/Back-up Patrol 

60000 57 CID Unmarked 

80000 18 Marked Patrol Car 

60000 10 Marked Patrol Car 

60000 26 Marked Patrol Car 

60000 5 Marked Patrol Car 

60000 6 Marked Patrol Car 

60000 56 Traffic SgL 

60000 CID Unmarked 

60000 16 Wagon #16 

60000 

60000 

Admin Ser Caplin 

4 Marked Patrol Car 

66 Vice Control 

Marked Patrol Car 

8 Marked Patrol Car 

UC Vice Control 

60000 54 CID Unmarked 

60000 55 Vice Unit, Unmarked 

60000 7 Marked Patrol Car 

100000 17 Canine 

80000 

80000 

80000 

60000 

80000 

80000 

80000 

50000 

50000 

N/A 

80000 

50000 

80000 

Chief Car Unmarked 

Unmarked 

lerr Defence (State) 

City Manager 

2 Marked Patrol Car 

Fire Chief 

Engine 3 

Engine 1 

Aerial ladder 1 

Aerial ladder 2 

HazmaUOecon. 

Deputy Chief 

Maintenance 

Eng1ne 1 

-50-

30,000 

24,000 

28,500 

28,000 

35,000 

28,500 

20,000 

34,000 

27,000 

24,000 

28,000 

28,000 

24,000 

.30,000 

420,000 

29,000 

32,000 

27,000 

27,000 

24,000 

35,000 

27,000 

24,000 

35,000 

29,000 

29,000 

29,000 

29,000 

29,000 

29,000 

39,000 

30,000 

24,000 

29,000 

29,000 

29,000 

29,000 

29,000 

29,000 

30,000 

35,000 

32,000 

29,000 

24,000 

24,000 

33,000 

24,000 

35,000 

29,000 

29,000 

29,000 

29,000 

29,000 

24,000 

35,000 

24,000 

29,000 

29,000 

23,000 

24,000 

24,000 

35,000 

29,000 

26,000 

25,000 

40,000 

23,000 

29,000 

29,000 

420,000 

320,000 

800,000 

800,000 

65,000 

35,000 

39,000 

320,000 



1986 

2008 

1998 

2000 

2000 

2001 

2000 

2009 

2003 

2003 

2000 

2000 

2002 

Ford 

Ford 

Chev 

Chev. 

Hurricane 2332 24 

Explorer 0407 12 

Crown Victoria 889 · 9 

Pick-up truck 2859 12 

C2500 Van 2860 15 

80000 

80000 

100000 

50000 

80000 

Long SA 2700 2g08 20 NfA 

Wells Ct Tote Wagon 2910 15 NIA 

Chev McCoy Mitter 1314 12 100000 

Ford E-450 2914 12 

Hautmarl Decon Trailer 2948 15 N/A 

KME Renegade 2949 24 80000 

WellsC~ ToteWagon 2950 15 NIA 

Ford E-450 2952 10 100000 

GENERAL FUND 
EQUIPMENT REPLACEMENT SCHEDULE 

Table 14 

Engine 6 

Fire Marshal 

Administration 

Fire Alarm. Main! 

Fire Prevent Deputy 

Boat Trailer, RHIB 

Trailer, SP. Haz. 1 

Rescue 1 

Rescue #2 

HazmatfDecon. 

Engine 5 

Trailer, SP. Haz_ 2 

Rescue 3 

160,000 

Public Services 

1998 

2000 

2008 

1996 

2012 

2002 

2001 

2004 

2008 

2008 

2008 

2002 

2005 

2001 

2005 

2004 

2002 

2010 

2011 

2005 

2012 

2006 

2008 

2008 

1999 

2009 

2009 

2006 

2005 

2002 

2008 

2005 

Wright WT610SA 0156 15 

~omemad• 10ft trailer 0286 15 

Bandit 

Ford 

Ford 

Inti 

3430 

F-550 

4700 

250 0396 15 

0630 15 

2236 10 

0923 12 

Uty. Trailer 

Welder Trailer 

Wood Chipper 

Tractor #1 

50000 45 Dump truck 

Chev K-2500 Pickup 0926 60000 

Bucket Truck 

Equipment Operations 

Loader Trailer E.Beaver 20 Ton 1049 20 

Ford 

Ford 

Ford 

F-250 

F250 SO 

F250 SO 

Big Tex 35SA12-RG 

Ford 

Big Tex 

Ford 

Chevy 

Ford 

Ford 

JD 

Elgin 

Ford 

F-450 

Trailer 

F-250 

K-2500 

F-550 

Fusion 

544K 

Pelican 

Escape 

Elgin Pelican 

Ford F 250 

1385 7 

1387 7 

1368 

1603 15 

1604 10 

1605 15 

1606 

1613 

1619 10 

1851 6 

1718 25 

1977 15 

1978 8 

1979 15 

1990 7 

FWD 43, Grounds 

Pickup wfplow 

Pickup w/plow 

Landscape Trailer 

50000 40 Dump Truck 

Utility Trailer 

50000 46 4 WD Pickup w/plow 

55 4 WD Pickup w/plow 

46 Chipper box dump 

4 Dr Car 

Frontend Loader 

2 Street Sweeper 

Enginering 

Street Sweeper #2 

F-250 4x4 w!Piow 

Ford F-250 4x4 2024 50000 4 WD Pickup w/plow 

Enclosed trailer SHADOVO. Trailer 

=reightline 

=reighlline 

M2106 

M2106 

2056 15 

2167 10 

2168 10 

Carlton Stump Grinder 2207 10 

Fre1ghtllmFutt Size Dump #t 2208 10 

lohn Deer• 

Ford 

Ford 

444H 

F250 SO 

F550 

2212 12 

2356 7 

2357 10 

70,000 6 Dumpfsanderfplow 

Loader 

50,000 54 Pickup with Plow 

70,000 62 Dumpfsanderfplow 
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35,000 

65,000 

175,000 

135,000 

65,000 

175,000 

65,000 

32,000 

110,000 

40,000 

40,000 

40,000 

24,000 

40,000 

40,000 

3,500 

32,000 

120,000 

40,000 

420,000 

29,000 

29,000 

34,000 

32,000 

5,000 

4,000 

145,000 

160,000 

25,000 

320,000 

3,600 

160,000 

1,200 

1,000 

33,000 

25,000 

60,000 

110,000 

39,000 

18,000 

40,000 

40,000 

40,000 

2,000 

65,000 

9,000 

40,000 

40,000 

65,000 

22,000 

135,000 

175,000 

29,000 

175,000 

40,000 

40,000 

3,500 

70,000 

70,000 

32,000 

135,000 

120,000 

40,000 

65,000 



2008 Ford F-250 4x4 

2006 'reightline Full Size Dump 

2006 'reighlline M2106 

2004 Chevy G 30Van 

2006 Chevy K3500 

2006 Kubota Tractor 

2010 Ford Ranger-Ext Cab 

2003 Ford F250 SD 

2003 Ford F-250 

2003 Ford F250 SO 

2002 Jacobson HR-5111 

2002 Atlas 

2004 Holder c 2.42 

2006 Ford F350 

1984 Centv 100-5 

2011 JD 410J 

2001 Tennant Street Sweeper 

1994 Beauthlin! 830 Roller 

1998 Welch Trailer 

2010 lew Hollar T5040 Tractor 

2405 7 

2407 10 9 

2408 10 70,000 6 

2409 6 80,000 

2427 10 6 

2432 10 

2433 

2544 7 50000 42 

2545 7 50,000 57 

2546 7 50,000 52 

2547 10 15 3 

2553 15 

2554 12 

2576 7 50000 

2675 

2602 15 

3716 15 3 

3892 15 

3897 

4022 

GENERAL FUND 
EQUIPMENT REPLACEMENT SCHEDULE 

Table 14 

Dump/sanderfplow 

Dump/sanderfplow 

Traffic Van 

Dump/sander/plow 

Front Mower 

FWD-59 

Pickup w/plow 

Pickup wfplow 

Pickup wfplow 

11'Mower 

Air Compressor 

Sidewalk Plowrrractor 

FWD wf utility body 

Forestry trailer 

Back-hoe 

Street Sweeper #3 175,000 

Asphalt Roller 30,000 

16 fl. Flat Bed Utility 

Boom Mower 
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40,000 40,000 

135,000 135,000 

135,000 135,000 

30,000 

64,000 64,000 

25,000 

40,000 40,000 

40,000 

40,000 

40,000 

35,000 

12,000 12,000 

85,000 65,000 

41,000 41,000 

4,000 

105,000 

175,000 

30,000 



~- --
-· - - --

CITY OF NEWPORT - - --
Recommended CIP Schedule - -·-

Maritime ----· ------ --
FY 2014- 2018 .. 

Table 15 
I =-=r I I I I I I 

-
I 

-~ 

- --
Activity Prior Unspent Funding 1 Proposed Proposed Proposed Proposed Proposed Total 

Pro ect Title No. Pg. Funding @ 01101(13 Source l. 2013-14 2014-15 2015-16 2016-17 2017-18 13114-17118 

Harbormaster's Office Rehabilitation 54 New Enterprise 35,000 35,000 
Dinghy Stora e Racks 55 New Enterprise 30,000 . 30,000 
Maritime Certer laundry 56 New Enterprise 25,000 . 25,000 -
Center Exterior Enhancement 57 New Enterprise 25,000 ----'- 25,000 
Harbor GIS 58 New Enterprise 20,000 - 20,000 
Equipment Replacement 59 -- Enterpris~ - 40 000 120 000 160,000 
Total Marltlrrie Pro ects 135,000 40,000 120,000 . 296,000 . 

. -- -- --
Fundtn Sources: 
Maritime Fund 135 000 40000 120 000 295 000 

Total Fundln~ Sources 135 000 40000 120 000 295 000 

-53 . 



PROJECT DETAIL 

IIFtmd'ina will provide for the painting of the Harbonnasters Office in Perrotti Park 
ad<iitic'n the funding will allow for the purchase and installation of Gutters 
help in the long term maintenance of the building. 

Revenue New 

-54-
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000 



PROJECT DETAIL 

provide for the Construction of dinghy racks at Poplar Street 
and King Park. Project would enchance storage space currently 

1/n,,nu·in<on at these locations, 

visitors. 

Funds 

COST 

-55-

Polar Park 



PROJECT DETAIL 

provide for the purchase and installation of additional laundry 
!leCIUi/Jm<ent at the Martime Center. 

and Visitors 

Revenue New 

-56-



PROJECT DETAIL 

Maritime 

111-Lma.ma would provide for landscaping and a patio area at the Maritime Center 
improve the user experience 

Revenue New 

-57-

000 



PROJECT DETAIL 

IIF1.mriina would provide for the conversion of all Harbor mooring charts to 
format. To include GIS software Training 

New 

Funds 

COST 

-58-



TABLE 16 
EQUWMrnNTREPLACEMENTSCHEDULE-MARITUMEFUND 

~ODEL Replacement PUR. REPLACE 
YEAR MAKE MODEL ID# Years Miles Car# DESCRIPTION YEAR FY 13/14 FY14115 FY15/16 FY16/17 FY16117 COST 

2006 Safe Boat WT2 Trailer 1982 15 Boat Transport Trailer 2006 15,000 

2008 Forn F-250 1988 Harbor Master 2007 

1987 Hostar HPT-2600 4132 20 Boat Trailer 1992 40,000 40,000 

1987 Thomas Marine 20 Harbor Patrol Boat, 25' 1989 80,000 80,000 

2006 Safe Boat 12 Harbor Patrol Boat, 23' 1 2006 130,000 

2004 Inboard Engine(Oldport) 10 Engine Replacement. 1: 2004 25,000 

1992 Oldport 20 Harbor Patrol Boat, 25' 1 1992 70,000 

2007: Ford K-2500 766 7 50,000 44 Harbor Pickup 2008 30,000 

2006 Yamaha-Safe 2-stroke 2 2,000hrs Engine Replacement, 2! 2006 20,000 

2006 Yamaha-Safe 2-stroke 2 2,000 hrs Engine Replacement, 2! 2006 20,000 

2008 Yamaha-Thomas 2-stroke 2 2,000 hrs Engine Replacement 2008 20,000 20,000 

2008 Yamaha-Aiofsln 2-stroke 2 2,000 hrs Engine Replacement, 2: 2008 20,000 20,000 

1993 Boston Whaler BWCPAOOBA494 Harbor Patrol Boat, 21' I 1994 

1993 Boston Whaler WT2 Trailer 3851 Boa! Trans. Trailer 1994 

' Maritime-Totals 40,000 120,000 411),00(1 
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- ····~- -~-

c--- CITY OF NEWPORT 
··-

f---- -
RecOmmended CIP Sch&dule 

-
r- --

Parking Fund 
·--~---- ---

FY 2014-2018 
---· --

r~=Fij I I 
I I --

I I I 
-· 

Activity Funding I Proposed Proposed Proposed Proposed Proposed Total 
Pr$ct Title No. Pg. Source I 2013·14 2014·15 2015·16 2016·17 2017·18 13/14-17/18 

~king Program 132001 61 Enterprise 145,000 125,000 95,000 45,000 358,000 768,000 
. Equipment ~lacement 62 Enterprise -
Total Parking Projects 145 000 125,000 95,000 45000 358,000 768 000 

-
Funding Sources: 
-~arking_fund 145,000 125 000 95 000 45,000 358,000 768 000 

Total Fundlna Sources 145 000 125 000 95 000 45000 358 000 768 000 
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13114 Refurbish Gateway Center Garage according to 
Walker Engineering Study 

13114 Replace one parking Jot booth 
FY 2013114 TOTAL 

14115 Refurbish Gateway Center Garage according to 
Walker Engineering Study 
FY 2014115 TOTAL 

""'" ~t1 ~ Replacement of parking lot equipment 
IIF\11!i111lParking lots restriping 

FY 2015116 TOTAL 

Replacement/improvement of Mary Street exits 
and parking lot booth 
FY 2016117 TOTAL 

Resurface of of Mary Street and Touro Lots 
FY 2017118 TOTAL 

PROJECT DETAIL 

- 61 -

125,000 
20,000. 

145,000 r----------,-"""S"''F!';J?Tlll 

125,000 
125,000 

358,000 
358,000 

,, 



TABLE 18 
EQUIPMENT REPLACEMENT SCHEDULE· PARKING 

MODEL Replacement REPLACE 
YEAR MAKE MODEL ID# Years Miles Gar# DESCRIPTION FY13/14 FY14115 FY15!16 FY16/17 FY17/18 COST 

Parking 
Meter Collect & Repair Van 20,000 

2005 Smart 432KA 1386 Kustom Signals Traffic Trailer 26,000 
2005 Smart 432KA 1587 Kustom Signals Traffic Trailer 26,000 
2012 Smart 1986 Kustom Signals Traffic Trailer 26,000 
2012 AliTraf 2129 All Traffic Solutions 26,000 
2005 AIITraf F-350 2236 7 50,000 All Traffic Solutions 25,000 
1998 Chev Malibu 2271 Utility Vahicte- Traffic Aides 21 000 

Total Parkin 170 00_0-
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-· - - ··-
CITY OF NEWPORT 

Reconlmlinded CIP Schedule 
·-·-

.. 
Easton's Beach Fund .. -· 

FY 2014-2018 --
------- ·r---=r:::r :Table 19 I-- ----J 

- ·- --,-- --
Activity 

-
Funding l Proposed Proposed proposed Proposed PrOPosed Total 

Project Title No. Po. Source 1 2013-14 2014-15 2015-16 2016·17 2017·18 13/14-17/18 

Easton's Beach Program 64 General Fd 75,000 75,00-0 

Easton's Beach Program 64 Enterprise 650 000 75,000 50,000 125,000 100,000 1,000,000 
Eg!!!P.ment Replacement 65 Enterprise 20,000 20 000 

t-"futal Easton's Beach Projects 745,000 75,000 50,000 125,000 100,000 1,095,000 

Fund in Sources: - --
General Fund 75,000 75,000 

·---· ,. -
Parking Fund 670 000 75000 50 000 125,000 100,000 1 020,000 

·-
Total Fundin Sources 745 000 75000 50000 126 000 100 000 1 096 000 
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15: Rotunda Buildin_q Door/Window Replacement 
15: Security Camera System 

16: Backup Generator for Rotunda Buildinq 
16: Recreation Software Packaae 

PROJECT DETAIL 

Beach 

FY16 TOTAL 

17: Expanded Outdoor Deck Space around Rotunda 
17: Outdoor Frame Tent with Side Walls/Windows 

FY17TOTAL 

18: Convert wood shop into multipumose room 

facilities and 

from Grants 

Fund 

-64-

Easton's Beach 
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EASTOK'S BEACH 



Easton's Beach Fund- Capital Improvement Program, FY2014 

FY2013/14: Convert Corral Area 
1. Tear Down Old Bath House 
2. Fill foundation with concrete 
3. Remove/replace fencing 
4. Outdoor storage shed/garage 
5. Plumbing/electrical work to garage/shed 

Total Cost of Conversion of Corral Area 

$25,000 
5,000 

15,000 
20,000 
10,000 

$75,000 

$75,000 

FY2013/14: Public Restrooms & Showers Renovation $50,000 
1. Remove damaged ceiling and floor tiles and replace with easier to maintain floor, wall and 

ceiling surfaces; 
2. Remove inoperable shower mechanisms and replace with water conserving toilets, shower 

and sink mechanisms; 
3. Work to be done in accordance with Department of Justice's ADA audit recommendations. 

FY 2013/14: Reinforcement of Damaged Second Floor Framing Beam $300,000 
1. Per Aquidneck Consulting Engineers, LLC report (August 2009) for beam repair and 

moisture filtration, including 4 recommendations to restore its capacity to safety support 
design loads and prevent future moisture infiltration of all exterior walls of beach buildings. 

FY 2013/14: Repair of First Floor Frame over Rotunda Basement $300,000 
1. Per Aquidneck Consulting Engineers, LLC report (April 20 I 0) for structural issues 

associated with the damaged reinforced concrete and steel beams of first floor framing of the 
Rotunda over the basement, including 4 recommendations to address structural concerns. 
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2009 

2010 Barber 600HD 

5 
10 
12 

TABLE20 
EQUIPMENT REPLACEMENT SCHEDULE- EASTON'S BEACH 

Seaweed Harvester 
Club Car/Gator 
Lifeguard Boat 
Beach Cleaner/Rake 

-66-
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SO Pre ;sc -TCP 
I 1 P·ogram 
fWT Jesign 
IWl i 

i 1 c acility' 
1 PS & F> I Improve Design 
1 PS & FM Improve 

i ' 
i 

I 
I 
I 

, Design 

ianitarv :ew :vs 
:anitarv :ewer :vs Improve: 
:anitarv ' Improve · 
:anltarv •wer ;ys Improve 5 
:torn Dr< I 
1lmy Pone TMDL 

Sewer 
CalC! I Basi i 
Total WPC Projects 

~Pollution control Fund 

CITY OF 

I 1 Control 
_F)';I014- 2018 

I I 

Activity Funding 
No. Pg. Source 

1303 
lew 
lew 
lew 
lew 7: 
lew 7: 
lew 74 

New 75 
New 76 

New 80 
New 

4330 
4334 
ew 
4336 

xe< 'ee 
xer 'eeiSRF 
xer 

Sewer 1tes 
ewer Rates 

:ewer 'ales 

•rap 1 
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J I 

2013-14 2014-15 2015-16 2016-17 2017-18 

640,000 
340,000 

1,800,000 
-

640,000 430,000 430,000 
340,000 480,000 480,000 

- -

330,000 
-
-

100, - - -

Total 

~~~: .~~:~~~~1,2~70,0~00-+====~:====~:~~~ 
20, ~0 - - - ,000 

20(100 - - : 
25,000 _ _ _ ii__«; .. ()()()_

11 750,000 ;~~ ~:. : 

100,000 600,000 600,000 600,000 600,000 

1, 

6,1 
100,000 800,000 

-
-

100,000 800,000 
1' 



PROJECT DETAIL 

. TITLE I 'for ""r r OR DIVISION 

-~· JofCSOLTCP 1 Control 
DESCRIPTION 

The Program Manager will be responsible for coordination of all tasks 
identified in the Consent Decree and the System Master Plan SMP) for 
Combined Sewer Overflow (CSO) Control required to be completed to 
comply with the Environmental Protection Agency (EPA) and Rhode 
Island Department of Environmental Management (RIDEM) Combined 
Sewer Overflow (CSO) policies and regulations. The System Master 
Plan for CSO Control was submitted to EPAIRIDEM November 30, 
2012 and is subject to their review and approval. 

Funding requested for FY13 through FY17 shall be for management, 
coordination and implementation of the System Master Plan. . 

GOALS & OBJECTIVES 

:andCSO 
COMMENTS COSTS/SAVINGS 

!_OTAL I On_ going Extend life span of 1 

I 

§_OURCE ~3Exp. ~ 2014115 2015116 2016/17 2017118 TQ!.'\1, 

.. 

lcso Fixed Fee 4,"4 5R3 344,210 640,000 640,000 430,000 430.000 330,000 '""""' 
.. 

. 

TOTAL COST 
. . . l. 
640,000 640,000 430,000 430,000 330,000 ?4mnnn 

I otal WPC lmoact . ·. 640,000 640,000 430,000 430,000. I · 33a,o&o ?.M• 
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PROJECT DETAIL 

TITLE r OR t,,.,,,v., 

Ill Waler , > Control 

The Infiltration/Inflow {Ill) Reduction Program Is a control project 
included in the system master plan. The program Includes 
disconnecting or removing private and public inflow sources to 
achieve 50 % fl!ductlon in rainfall derived inflow to the sanitary sewer 
system. 

The details of the inflow reduction program are to be defined further in 
the Sanitary Sawar Evaluation Survey (SSES) reports to be prepared 
and submitted to EPAIRIDEM in 2013. 

Prlor Unspent@ 

lcso Fixed New 
. """"" 

~ 
I 

' 

lror p."~sr .<4nnnh 

-' · '''--;Impact . 1Af>f>M 
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340,000 480,000 480,000 - 1 A4n,nnc 

340,000 480,000 480,000 - 1 R4n,nnn 
. 

340,000 480.000 ••n nnil -~ .. 1R4f>(I{J() 



PROJECT DETAIL 

'"' ~-r~n, ,.,.,. ' VK uovr-.vN 

WWTFI• , Design Water, · 1 Control 
' u•o,nlroov" 

Upgrades to the wastewater treatment facility (WWTF) is a control 
project included in the SMP. The upgrades willincrease the wet weather 
capacity of the wastewater treatment facility to 30 MGD. This includes 
the design of upgrades to the headworks, primary clarifiers, secondary 
clarifiers, disinfection, and solids handling. 

The upgrades are contingent ofon approval by EPNRIDEM for the 
control project . The plant upgrades are also contingent upon approval 
of modifications to the wastewater treatment facilities discharge permit, 
specifically increasing the maximum daily flow from 19.7 to 30 MGD. 
The treatment facitlity's monthly average daily flow capacity would 
increase from 10.7 to 14.4 MGD. 

v~.- 1."' 

~ 1 assets 
I I 

~ ~ 
I 

~ ~ ~7 2017118 ro_~ 

' 

iCSO Fixed New ,•nnnno < onnnon - - - 3,600,000 

IIOTALCOST · onnnnh 1 Rnn nnn - - - ••nonnn 

!Total WPC Impact 
' 

1 1.800.000 .• I >•"""""" - - •• 
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PROJECT DETAIL 

nTLE 'u.v•o•v• 

WWTF II ~ Wat~r 1 (;cmtrol MPwnnrl 

~-•~mr •~• 

Constuction includes the upgrades to the headworks, primary clarifiers, 
secondary clarifiers, disinfection and solids handling facilities in order 
to increase the capacity of the wastwater treatment facility to 30 MGD 

'v"'o~ """" 

~ 'assets 

TCOST 

I 
~ ~·~~ 

·.• 
.. 

. 

,CSO Fixed New - - 6,000.000 R mn nnn 7Mnnnn ""• onn "' 

I 

ITOTALCOST - - 6,000,000 R 1nn nnn 7 <nnnnn ?? ?nn,nnn 

lrotal WPC Impact 
. 

Rnnn,nnn 8,700.000 
. _>_L · .• ·.· ;, ?!in~nn - -
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PROJECT DETAIL 

"TITLE r OR DIVISION 

CSO Facility Improve "'• ·"· " 1 Control 
DESCRIPTION 

This project will modify the existing Washington Street CSO treatment 
facility by adding dechlorination, which includes installing chemical 
storage arid dosing units. All discharges into Newport Harbor from the 
Washington CSO treatment facility are currently chlorinated . 

The upgrades to the Washington St. CSO treatment facility is a control 
project included in the SMP 

COMMENTS 

TOTAL 

Funding FY1~ }@E 
.·. . . 

I 

New 200.000 

,TOTAL COST 200,000 

IT otal WPC ImPact . 200,000 

"72-

JTist16 2017118 TOTAL 

200,000 

200,000 

• I 

· . 

• .. 200,0~0 



PROJECT DETAIL 

"TITLE r OR DIVISION "ucnw 

~so!::n Water 'Control 

Improvements to the Wellington CSO treatment facility is a control 
project included in the SMP. 

The improvements for design include increasing the capacity of each 
'Of the two pumps to 2 MGD. A/so included is increasing the size of the 
force main from the facility to the Thames St interrceptor in order to 
convey the additional flows. 

I Mt:K COMMENTS - .. '"' 

'TOTAL COST 

I Will oR 
I 

FY13 Exp" 2014115 2015116 2016/11 TOTAL 

. ·_· ... ·_. 

·" 

!Sewer Rates New · 'OoilnM 170,000 - - - 470,000 
·.· 

. 

. 

TOTAL COST ~00,000 170,000 - - - 470,000 

Total·-'- ; I .· 300,000 170,000 .. · " 
.· 

• 4i'o.ooo - . 
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PROJECT DETAIL 

'TifCE 
,;:s&FM 

Water, 1 Control 

Constuction includes increasing the pumping capacity of the existing 
pumps at the Wellington Avenue CSO treatment facility. The existing 
force main will be replaced with a larger diameter pipe in order to 
accomodate the additional flows.. These improvements are part of the 
SMP for CSO control. 

OBJECTIVES 

ITOi 

~ ~ ~ ~- ~ ~ ~ ~ 
I 

... 
New 180.000 2.030.000 • 07nnM - - 3. 

··._ 

.· . 

ITOTALCOST 180.000 oMnnnn 'om nnn - - OdRn,nnn 

ITnt~l WP~ lmnaot . 180000 ? "' n ' ?7n nnf> - I •• •'Rnnhh 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 
Install Weirs 

America's Cup Ave.& Wellington Water Pollution Control Newport 
PROJECT DESCRIPTION 

Increasing the height of five (5) weirs located between the twin , 
parallel 54-inch pipes at Long Wharf Mall and the weir on Wellington 
Ave at Thames Sf i's included as a control project in the SMP for CSO 
control. 

The five weirs identified for this project have the most significant 
hydraulic impact by regulating flow in the sanitary sewer collection 
system. 

GOALS & OBJECTIVES 

Environmental Compliance 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST 

PLANNED FINANCING 

Prior Uns ent Estimated PrO osed Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Funding 12/31/2012 FY13 Exp. 2013114 2014/15 2015/16 2016/17 2017/18 TOTAL 

Sewer Rates New 20,000 150,000 - - - 170,000 
.· 

. 

TOTAL COST ·. 20,000 150,000 - - - 170,000 
. 

. ; 
• 170000 Total WPC Impact 20,000 150,000 - . .. 
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PROJECT DETAIL 

'"v•cc' r:;,LE I 

I Pumv Stati;~·; Avenue t Desian Water, Jj;_Qntrol 
DESCRIPTION 

This project includes the evaluation of the existing Ruggles Avenue 
pump station . The evaluation will identify the necessary capacities for 
design of improvements to the pumps and force main in order to 
convey flows to the wastewater treatment facility and eliminate 
sanitary sewer overflows (SSO). 

!GOALS & OBJECTIVES 

'assets 
STATl COMMENTS I COSTS/SAVINGS 

Prior 
I 2015/16 2017118 T_()JAL 

'Sower Rates New 25,000 - - - - 25,000 
' 

' 

ITOTALCOST 25,000 - - - - 25,000 

>Impact . 25,000 - - ·. -
·· .. · 

25.i!Od ·. -
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PROJECT DETAIL 

TITLE f OR DIVISION 
Avenue 

Pump station Improve. ,.., Water, 1 Control Newport 

•w•~• •v,. 

Construction of the improvements designed to increase the capacity of 
the Ruggles Avenue pump station. 

IGOALS & OBJECTIVES 

·Assets 

"" COMMENTS COSTS/SAVINGS 

TOTAL 

~ I~ ~ ~ ~ ~ 
.. 

Sewer Rates New - 200.000 - - - 200.000 

!TOTAL COST - 200,000 - - - 200.000 

ITotal WPC lrnoatt - 200,000 - - - 20d.l ••.... . 1.000 
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PROJECT DETAIL 

TITLE 'DIVISION 
S&n~t&,, Sewer System 

2 Water Pollution Control " 
r-nvo,~c~.o 1 DESCRIPTION 

This is an ongoing program to repair identified defects in the sanitary 
sewer system . 

The work will also include improvements to the collection system as 
identified as part of the tasks performed by the Program Manager per 
the Corrective Action Plan/Consent Decree with the Environmental 
Protection Agency (EPA) and Rhode Island Department of 
Environmental Management (RIDEM). This project will encompass 
sewers in the Prescott Hall neighborhood. 

GOALS & vo••v, ••o 

COMMENTS COSTS/SAVINGS 

TCJTAL fCOS1 ~spanof1 

~ I 
,~URCEI I M 

. 

!Sewer Rates New . 750,000 ? nnn,nnn - - - 2.750,000 

. 

iTOTALCOST 750,000 o nnn nnn - - - 2,750,000 

I~ 
·._. 

.·---•? 7<n nnn 
:ImPact 750,000 ? nnn,nnn - - . -
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PROJECT DETAIL 

'TITLE r OR UIVIOIUN 

San~tary Sewer System 
:3 "•'• , Pn//Hfin ' Control 

DESCRIPTION 

This is an ongoing program to repair identified defects in the sanitary 
sewer system . 

The work will also include improvements to the collection system as 
identified as part of the tasks performed by the Program Manager per 
the Corrective Action Plan/Consent Decree with the Environmental 
Protection Agency (EPA) and Rhode Island Department of 
Environmental Management (RfDEM). This project will encompass 
sewers in the Bedfow and Hillside Avenue area. 

OBJECTIVES 

In, 

Ongoing I Extend life span 
I 

~ ~ FY1~ ~ ~ ~ 'FUNDS 2017118 TA~ 
. 

!Sewer Rates New . 200,000 750,000 ?nMnnn - - ? o.<n nnn 

. 

ITOTALCOST . 200.000 750,000 ? nnn nnn - - 2,950,000 

.· ... • .c; I~Dact · 200,000 750,000 ; nnnnnn I ' . ··~ .. "."'" 
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PROJECT DETAIL 

wo•S~~~t~; 
r OR DIVISION 

Sewer System 
:4 'Control 

DESCRIPTION 

This is an ongoing program ro repair identified defects in the sanitary 
sewer system . 

The work will also include improvements to the collection system as 
identified as pari of the tasks performed by the Program Manager per 
the Corrective Action Plan/Consent Decree with the Environmental 
Protection Agency (EPA) and Rhode lstend Department of 
Environmental Management (RIDEM). This project will encompass 
sewers in the vicinity of Harrison Avenue, Powell Avenue, and Gibbs 
Avenue. 

GOALS & OBJECTIVES 

Ongoing 
MOUOOUO 

TOTAL Ongoing Extend life span ' 

~ ~2012 ... ~ ~' ~ 2017118 O_TI<I, 

. 

lsewer Rates New - 200,000 750,000 ? nnn nnn 2,950,000 

!_OTALCOST - 200,000 750,000 2.nnn nnn ? a•n,nnn 

Total WPC Impact - 200.000 750.000 2 nnn nnn ... ··.·. .. •.• 
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PROJECT DETAIL 

I';.':_~~~~~ ~ITLE JOeAH 1 M•N I OR DIVISION 

'ROJEG~;S WPC 

This is an on going program to repair the sanitary sewer system as part 
of asset management in the WPC Division 

The area included for sewer improvements in the Point Section of the 
City. 

!GOALS & UBJEG' IVES 

~ ' ....... 
'"""'liN<> 

= I c. ·• "'o soan 

~ 
Proposed 

I .. 
. 

_· ·. 

~ 

llsewer Ral•• New - 200,000 750.000 oooo nno o o<n,non 

--

I TnT AI r.n"T - - 200.000 750,000 2.000.000 o o<nnnn 

~T~t .. J\Ail>r.~m= . 

- - 200.000 r5o.oao • ·· 2.ooo.o'i'o • 
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PROJECT DETAIL 

PROJECT TITLE(# 104330) DEPARTMENT OR DIVISION 

Storm Draina e lm rovements Water Pollution Control 
PROJECT DESCRIPTION 

This project is for needed for improvements to the storm drainage 
system and to implement recommendations from the City's Storm 
Water Management Plan. 

FY 13 is proposed to include additional fide gates on Bridge Street 
and/or an analysis of the drainage system in the northern end of the 
City 

FY 14 will concentrate on localized flooding issues throughout the City 

Additional funding will be necessary for improvements to the strom 
drainage system identified as part of the ongoing Ill reduction program. 
Improvements will include installing new stormdrains or upgrading 
existing stormdrains. 

GOALS & OBJECTIVES 

LOCATION 

OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST 

Prior Uns ent Estimated Pto osed Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundln 12/31/2012 FY13 Ex . 2013/14 2014/15 2015116 2016/17 2017118 

Sewer Rates 100,000Ann 472,562 1oo,ooo 100000 600,000 600,000 600,000 600000 

TOTAL COST 100,000 600,000 600,000 600,000 600,000 

Total WPC lm act #REF I 60000.0 600,000 600,000 liOMOO 

. 82. 

TOTAL 

2,500,000 

2,500,000 

2,1;00,000 



PROJECT DETAIL 

PROJECT TITLE #104334 DEPARTMENT OR DIVISION LOCATION 

Almv Pond TMDL Water Pollution Control Newcort 
PROJECT DESCRIPTION 

Almy Pond was identified in 2007 by RIDEM for Total Maximum Daily 
Loads for Phosphorus. The City is required to develop and implement a 
plan to reduce phosphorus loadings to the pond via structural or non-
structural methods. Funding proposed for FY 13 shall include a source 
charactedzation and identification, Laboratory analysis, a feasibility 
study to determine what structural or non-structural controls can be 
designed to control the phosphorus, and conducting Public workshops. 

Proposed funding for FY 14 includes design and engineering of the 
selected controls. 

GOALS & OBJECTIVES 

Environmental compliance 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST $ 170,000 
PLANNED FINANCING 

Prior Uns ent Estimated PtOpQS~!d Proposed Proposed Proposed _j Proposed 
SOURCE OF FUNDS Fundln 12/31/2012 FY13 E 2013114 2014/15 2015/16 2016/17 2017/18 TOTAL 

.· 

I . . 
. 

! ·. 

Sewer Rates 70,000 29,325 ioo.ooo - - - - 100,000 

TOTAL COST . 100,000 - - - - 100,000 

Total WPC lmnact 100,000 - - - c ! • 100,000 
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PROJECT DETAIL 

IIlLO ••r~n """", u•< UIVIOIUN 

=T UCOvnlr o luN 
WPC .. 

This project is the construction of the replacement of approximately 
1700 LF of vitrified clay and brick gravity sewer in Broadway, from 
Evereff St to Bull St. 

I~UAL .. ' 

'Assesls 

"""" 00 

I 

I JEk, SOURCE OF FUNDS Funding FY13 Exp. 20ll/H 2014115 2015/16 ~016/17 TOTAl 
. 

I 
·. . 
... 

. . .-.-. 

New 1,100,000 - - - - 1,100,000 

.. 

!TOTAL COST '1, 100.000 - - - - 1,100,0QO 

l!!>t~l WI>C imoact 1 1nn nnn - - . . - '"' Mn 
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PROJECT DETAIL 

. TITLE #104336 U' uiVI>OUN 

WPC " 
UUN 

Catch basins that have been identified as connected to the sanitary 
sewer are to be disconnected and directed towards a storm drain. The 
project involves design and construction. The actual disconnection of 
each catchbasin requires individual review to idfJntify the best 
alternative for disconnection. 

• uoooo• voo 

~ •wo• 

I I 

-~ ~ ~ ~ 

. 

lsowor Rates 100,000 100,000 900,000 100,000 800,000 100,000 800,000 2,700,000 
. 

. 

IIOTALCOST • · 90Q,bOO 100,000 800,000 _100,000 800,000 2,700,000 

. _ .. I 
. 

. -· ~QO,QOO 100,000 800.000 1.·. ·- • - ? innnlln ; linoaot _1oo.aoo ' ' 
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PROJECT DETAIL 

Water- Meter Division 

Water meters are the instruments the Department uses to receive its revenue. By 
design, water meters tend to slow down or lag over time. As such, the revenue lost 
per meter increases the longer a meter remains in service. The Deparlment owns all 
the meters and the cost of replacing all meters, regardless of size, is borne by the 
utility. There are almost 15,000 meters in the system. In addition to replacing older 
meters, special attention is given to downsizing meters. The accuracy of large meters 
typically is poor in monitoring low flow{< 10 gpm) conditions. Funds allocated for this 
project would be dedicated to replacing old meters and downsizing large meters . 

. 87. 



PROJECT DETAil 

A yearly contract is proposed to be awarded to a contractor for permanent restoration 
of water trenches. Ideally, a 3-6 month period is provided between temporary and 
permanent restoration to allow for settlement. 
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PROJECT DETAIL 

Per the recommendations contained in the 2010 Infrastructure Replacement Plan, 
water mains are being replaced due to age, condition, or capacity. Improvements in 
the distribution system reinforce the hydraulic integrity of the system and the quality of 
water delivered to our customers. 

FY12113- Water Main Construction 
FY13114- Broadway Main Replacement ($1,900,000)/Engineering!Design ($200,000) 
FY14115- Water Main Construction 
FY15/16- Engineering/Design 
FY16117- Water Main Construction 
FY17118-Engineering!Design 

of infrastructure 

COST 

FUND 
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PROJECT DETAIL 

Fire 

The Water Division has a comprehensive program to replace hydrants upon reaching 
an age of 50 years old. Continued funding for these hydrants will allow the Water 
Division to continue this program to provide adequate fire fighting capabilities for the 
island. 

COST 

FUND IMPACT 

. 90. 



PROJECT DETAIL 

The Design Build project for water treatment plant improvements includes the 
construction of a new Lawton Valley facility (7 MGD) and treatment process 
improvements to Station 1 (9 MGD). Both facilities will include Advanced Water 
Treatment processes. 

Extend fife of infrastrocture 

COST 
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PROJECT DETAIL 

The City Advisor for the new Lawton Valley Water Treatment Plant (LVWTP) and long 
term improvements at Station 1 will assist the City with the procurement, design 
mview, permitting, construction over site, and project closeout of the single design 
build project. 

COST 
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PROJECT DETAIL 

Provide Legal Services from Pannone Lopes Deveraux & West and Financial Services 
from First Southwest as it relates to the Design Build Contract for the Water Treatment 
Plant Improvements 

" 93 " 



PROJECT DETAIL 

and maintenance of source water dams needs to be programmed into 
Capita/Improvement Program (CIP). Funding in FY2014 is 

JJprop<JSEid tor an engineering study of the integrity of the Lawton Valley Reservoir dike 
n;;;.~;;;;fi~rl identify and prioritize any short and/or long tenn improvements that are 

review of actual water revenues this project was defen-ed from FY 12 and 13 spending 

of infrastructure 
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PROJECT DETAIL 

IIILt '"r~n "''""' u~ 

~DB Review • · Water Utilities 
'IIUN 

RIDOH review and approval is required for completion of the new Lawton Valley Water 
Treatment Plant and long term improvements at Station 1. The design build review is over 
and above the nonnal review process of the agency and will require additional outside 
support of the agency. This funding will provide for this review and approval in order for 
completion of the project by December 2014. 

!GOALS & UD"""' ovco 

[state o. "'""' · Meet R/DOH Safe Water Act Standatds 
ISTATUS/OThcK w"""c" oo 1urcKM ol1<u woo 

ITO TAL COSl ~ 

Prior 

~ f'r~ ~ ~ EOF FUNDS Funding 11112013 F\13 Exp. 2014115 

,. 

' 

I Water Rates 1nn nnn 100,000 - - - - 1nnnnn 

' 

·.· 

.· 

[TOTAL COST ·_ .. <nnnnn - - - - <nnnnn 

_.· .. : FUND "'' 100,000 

·' '', 

'10~000 ·. - - - .· -
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PROJECT DETAIL 

The 30~inch -raw water main between Gardiner and Paradise Ponds was inspected by 
Closed Circuit Television (CCTV). The inspection yielded blockages and leaks which 
reduces the hydraulic capacity of the line. 

This project provides for engineering and construction in FY 2013 and 2014, 
respectively. 

to budgeting constraints this project was deferred from FY 12 and 13 spending 
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PROJECT DETAIL 

The Easton Pond Dam and Moat study completed in 2007 indicated the need to 
further investigate and perfonn long term maintenance to the concrete spilfway at 
South Easton Pond. Repairs to the concrete headwalls, spillway, and operating gate 
valves am proposed for this work in FY 2014. Additional funds are requested in 
FY2015 to perform an engineering evaluation of the remainder of the dam not 
completed as part of the initial repairs. 

COST 

- 97-
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PROJECT DETAIL 

The Station 1 Raw Water Pump Station is the primary source of supply of raw water 
from the four reservoirs into the treatment plant. The pump station was built in 1970 
and, if properly maintained, has a remaining estimated life of 20 years. Proposed 
maintenance upgrades includes a new electrical system consisting of distribution 
equipment, lighting, fire a/ann and emergency lighting, as well as 
. Architectura/!Stroctural upgrades consisting of new roofing, windows, roof hatches, 
and:exterior railings. 

ll~""'t·ev••ou.swproposed in FY 13 but has been deferred to FY 15 

Rates 
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PROJECT DETAIL 

"" VK 

Watern, 11fater Vti/ities 
lf· "" ,, 0 

" ~~~ Water Department's office and maintenance garage was constructed in 1967 ,. 
has seen no significant upgrades since then. Building renovations HO ·I{ 

include heating, ventilating, and air conditioning (HVAC), e/ectlical code () 
building upgrades consisting of new insulation, windows, door, and ceilings, 0 

" a"nd reconfiguration of office and garage spaces. " 

~ 
:1, 

Fld l"' l (:. "' tf1 Cffi) " Tn!H~ 0 

"' 8:1-:'<fl: L.:A ~ 
~. 

'ft 
oa~\1-a-'•j ~,\ 

®201 0 Google Map dorto ®201 9. G,llWJli!-, 

IUUAL• & VDJOu o "o~ 

I" TAll ... ,J,~ uv~o 

~ ~ ·~ ~ ~ TOTAL 

· .. '·. '• 

Water R_11tes New AM nnn - - - Ann nnn 

.. 

1TOTALCOST 400,000 - - - - ann nnn 
', 

ann,ooo · I . 
'"' "" - - • - ' 
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PROJECT DETAIL 

Water Division is responsible for maintaining four storage tanks for treated water. 
work includes regularly scheduled inspections followed by recommended 

This project will include the construction of improvements at the 
ll""'w""' Valley 2MG standpipe. 

Rates New 
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PROJECT DETAIL 

TITLE #151!041 IDEPAKIMONfOR I 

_, 
Water Utilifie.< 

'IIUN 

In ac,<;,?rciance with Rate Docket 4243, Newport Water shall establish this project to 
Legal Services from Keough & Sweeney L TO and Financial Services from 

:::;. Financial Consultants to support any items that may be required to solely 
:\/;;/fe;. the DB contract to construct the new water treatment plant at Lawton 

and long tenn improvements at Station 1 

[GOALS& 

I state r reaular 
[STA'fDSlOTHER ' ,. eOMIIN" I 

ill ~ = 
I I 

--;;;;;;;:-
~ ~ ~ ffi ~ E!iFFuNiJS -..;;;;;;;;;;- 'OTAL 

·.· 
. 

lwater Rates 50.000 r;n.nnn 50,000 50.000 50,000 50,000 50,000 . 50,000 ?Mnnn 

.... .·· 

. 

. 

.COST 50.000 50.000 50.000 50.000 50.000 ?'n nnn 

!FUND 50.000 50.000 50.000 $0,000 50.000 ?*f.,nnn 
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PROJECT DETAIL 

Saint Mary's Pump Station is utilized to direct raw water to the Lawton Valley 
IIT,eatme.nt Plant from Saint Mety's Pond. The pump station was constructed in 1965 

station · Architectural/Structural upgrades as we/las e/ectn·caland 
upgrndes. 
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TABLE23 
EQUIPMENT REPLACEMENT SCHEDULE- WATER FUND 

ID# I DESCRIPTION 
DATE 
YEAR FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 

2006 Ford Fusion 1610 Oir - Uti\ Car 2006 
2006 Trackless MT5 1984 Tractor 2006 120,000 
2005 Peque 612T 1412 12ft. Trailer 2005 
2004 Chev C-3500 1973 Crew Cab Pickup 2004 
2004 Chev S-10 1975 Pickup Truck 2004 19,000 
2004 Chev C-1500 1609 Pickup Truck 2004 23,000 
2004 Chev K-3500 1607 Dump Truck 2004 
2004 lng.Rand P175WW 2410 Air Compressor 2004 16000 
2004 Chev S-10 2209 Pickup Truck 2004 19,000 
2004 Chev G-30 1212 Cargo Van 2004 
2004 Chev 1<2500 2210 Pickup 2004 23,000 
2004 Chev S-10 2543 Pickup 2004 19,000 
2004 Chev S-10 2567 Pickup 2004 19,000 
2004 DewEze ATM72 8983 Mower 2004 
2004 Bob Cat 4 wd off ro.ad veh 8974 4wd Off Road Vehicle 2004 28,000 
2002 lng.Rand P 185WJD 1611 Trai!ered Air Compress 2002 16,000 
2008 Ford F-250 896 Pick-up 2008 
2011 Freightline F-70 816 Dump Truck 2011 
2008 Ford F-250 912 Pick-up 2008 
2008 Ford F-250 933 Pickup Truck 2008 
2011 John Deere 410J 3450 Backhoe 2011 
2000 Ford Taurus 224 Dept. Vehicle 2000 20000 
2007 Chev E-250 817 Van 2007 28,000 
2009 Ford F-350 818 Hydrant Truck 2009 
2000 Big Tex BIWI10PI-20 820 Flat bed Trailer 2000 
2008 OewEze ATM72 8984 Mower 2008 
1995 Pug PT-44-MCI xxxx 4wd Off Road Vehicle 1995 
2008 Wood Chipper 2008 
2011 Cam Superline Trailer 1741 Deckover trailer 2011 

Total Water 92,000 94.000 44.000 120,000 -
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