






















































































































































































2010-2011 Budget

Projections - Tables:

GENERAL FUND

City ofNewport, Rhode Island

Percent Percent
category FY2011 FY2012 Change FY2013 Change
EXPENDITURES
Public Education 23,142,725 23,142,715 0.00% 23,142,715 0.00%
Public UbraJY 1,671,719 1,705,153 2.00% 1,739,256 2.00%
Debt SeJVice 1,853,177 2,521,743 36.08% 2,440,262 -3.23%
Reserve Accounts 508,304 694,504 36.63% 694,704 0.03%
Public Safety 31,662,211 32,512,069 2.88% 33,386,630 2.69%
All Other General Government Services 15,787,111 16,985,235 7.59% 17,219,395 1.38%
Transfer to OPEB Trusl 1,500,000 2,500,000 66.67% 2,500,000 0.00%
Transfers for Capital Improvements 1,020,450 2,460,700 141.14% 1,961,100

TOTAL EXPENDITURES 77,146,697 82,522,119 6.97% 83,084,062 0.68%

REVENUES
Real Property Taxes 62,730,188 62,730,186 0.00% 62,730,188 0.00%
Meals & BeverageJHotel Taxes 2,975,000 2,975,000 0.00% 3,100,000 4.20%
Stale and Federal Aid 1,497,609 1,509,454 0.78% 1,509,454 0.00%
Service ChargesIUcenses and Fees 6,859,550 9,036,741 2.00% 9,217,476 2.00%
Use of Money and Property 620,000 700,000 12.90% 700,000 0.00%
Contributions and Safes of Property 163,150 163,150 0.00% 163,150 0.00%
Appropriated Fund Balance 300,000

TOTAL REVENUES 77,146,697 77,114,533 -0.04% 77,420,288 0.40%

BUDGET GAP (5,407,586) (5,583,794)

4,25% Increase in Property Taxes (Rule 3050) - Estimated 2,638,954
4.00% Increase In Property Taxes (Ruie 3050) - Estimated 2,375,887

$84,000,000
$83,000,000
$82,000,000
$81,000,000
$80,000,000
$79,000,000
$78,000,000
$77,000,000
$76,000,000
$75,000,000
$74,000,000

Iiil Revenues

• Expenditures

FY2011 FY2012
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2010-2011 Budget

Projections - Tables (continued):

City of Newport. Rhode Island

CERTAIN OTHER FUNDS - CASH BASIS

Parkln9
ExpenditureS/Cash Outlays'
Revenues and Other Sources of Funds

* Depreciation expense not included

1,537,997
1,537,997

1,410,280
1,544,197

-8.30%
0.40%

1,429,780
1,576,697

1.38%
2.10%

Maritime Fund
Expenditures/Cash Outlays'
Revenues and Other Sources of Funds

* Depreciation expense not included

851,406
851,406

698,378 -17.97%
852,816 0.17%

495,918 -28.99%
853,135 0.04%

Easton's Beach Fund
Expenditures/Cash Outlays'
Revenues and Other Sources of Funds

>1< Depreciation expense not included

921,546
921,546

882,675
907,423

-4.22%
-1.53%

900,065
922,923

1.97%
1.71%

No projections have been done for the water fund or the water pollution control
fund.

Most of the variances from year to year arc due to capital projects.
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2010-2011 Budget Citv of Newport, Rhode Island

EMPLOYEE PAY PLANS

FY 2010~2011 BUDGET MESSAGE

AFSCME
The contract with Local 911, RI Council 94, AFSCME, AFL·CIO expired on June 30, 2009.

NEA
The contract with NEA expired June 30, 2009.

IAFF
The contract with Local 1080, IAFF expired June 30, 2006. Negotiations with the Union for the contract year
beginning July 1, 2006 are on-going. The City is currently in arbitration with the Fire Union.

FOP
The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2013

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL
The remaining City employees are non-Union executive, administrative and professional personnel who are
paid on a salaried basis.
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2010-2011 Budget

CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS

BUDGET YEAR 2010 - 2011

City ofNewport. Rhode Island

AUTH AUTH MID·YEAR PROPOSED
DEPARTMENT FY 08-09 FY 09-10 FY 09-10 FY 10-11
City Council 7.00 7.00 7.00 7.00
City Manager 5.50 5.50 5.50 5.50
City Solicitor 3.50 3.50 3.50 3.50
Canvassing 2.00 2.00 2.00 2.00
City Clerk 6.00 6.00 6.00 6.00
Department of Finance 22.00 22.00 22.00 22.00
Police Department 111.50 104.50 104.50 104.50
Fire Department 99.00 99.00 99.00 99.00
Dept. of Public Services 40.00 40.00 40.00 40.00
Planning, Zoning & Econ. Dev. 13.00 13.00 13.00 13.00
Recreation 4.00 4.00 4.00 4.00

Subtotal General Fund 313.50 306.50 306.50 306.50

Maritime Fund 1.71 1.71 1.71 1.66

Easton's Beach Fund 2.66 2.66 2.66 2.66

Equipment Operations Fund 1.00 1.00 1.00 1.00

Water Pollution Control Fund 1.60 1.60 1.60 1.60

Parking Facilities Fund 1.13 1.13 1.13 0.68

Water Fund 46.40 46.40 46.40 46.40

368.00 361.00 361.00 360.50

1 FTE (Full-time equivalent) is based on 2,080 worked annually.
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320

318 "

316

314

312

310

308

306

304

302

300

City of Newport. Rhode Island

CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL·TIME EQUIVALENTS

BUDGET YEARS 2005 - 2011

Historic Personnel OataGeneral Fund
General Fund

2005 2006 2007 2008 2009 2010 2011

40

30

10

o

Historic Personnel Data

=-;-;c----­
III Public Utilities

• EconomIc Development
[;] Equipment Operations

2005 2006 2007 2008 2009 2010 2011

-------------------;----;--;--c-;---;--;---;;:;-;-;;:=:----'
SelVices for Equipment Operations were contracted out beginning FY 2008
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2010-2011 Budget City of Newport, Rhode Island

EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES

Allocated Pay Plan

FY 2010-2011

CLASS TITLE

Accotlnting SlIpervisor
Administrative Assistant
As~ess&r
Budget and Finance Analyst
Building Official
City Clerk
Controller
Deputy City Clerk
Deputy Utilities Direct(lf.' Ellgineering
Deputy Utilities Director - Finance
PiredpT ofEcolJllnUc peveloplnent
Director ofFinance and Support Services
Dir"ctof"fPlatming, Zoning, Pevelopment & Inspections
Director ofPublic Services
Director ofRecreation
Director ofUtilities
Executive Assistant
Fire Chief
HumanResources Adlllinistratot
Human Resources Assistant
Information Technology Manager
Legal Assistant
Police Chief
Recreation Administrator
Redevelopment Agency Administrator/Grant Writer
Senior Accountant
TaX Collector
Transportation Engineer
Trees andGrounds $tlpervisor
Water Quality Production Supervisor
Zoning Officer

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES:
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FY 2010-2011
NUMBER

GRADE ASSIGNED

I
3 I

7 I
8 I
11 I
8 I
4 I
10
10 I
10
13 I
12 I
12 I
8 I
12 I
5
12 I
10 I
4 I
10 I
5 I
13 I
5 I
10 I
7 I
8
8 I

I
8 I
6 I

31



2010-2011 Budget Citv of Newport, Rhode Island

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES

FY 2010-2011 Salary Schedule

Effective July I, 2009

There iS,no COLA adjustment budgeted in the FY 2010/11 Proposed Budget,

A B C D E F G H I J K L

81 34,175 35,542 36,965 38,444 39,981 41,581 43,242 44,975 45,874 46,792 47,728 48,682

S2 36,91l 38,387 39,923 41,519 43,180 44,907 46,703 48,573 49,544 50,535 51,546 52,577

S3 39,864 41,457 43,116 44,841 46,635 48,501 50,441 52,457 53,506 54,577 55,668 56,781
84 43,053 44,775 46,567 48,428 50,365 52,381 54,475 56,655 57,788 58,944 60,123 61,325

S5 46,496 48,356 50,289 52,301 54,395 56,569 58,833 61,186 62,410 63,658 64,931 66,230

86 50,216 52,225 54,315 56,486 58,746 61,096 63,539 66,081 67,403 68,751 70,126 71,529

S7 54,234 56,403 58,659 61,006 63,446 65,985 68,623 71,367 72,794 74,250 75,735 77,250

88 58,573 60,915 63,351 65,886 68,522 71,262 74,113 77,079 78,620 80,193 81,796 83,432

89 63,259 65,789 68,419 71,157 74,002 76,964 80,042 83,244 84,909 86,607 88,340 90,106

810 68,319 71,052 73,894 76,851 79,924 83,120 86,446 89,903 91,701 93,535 95,406 97,314

81l 72,714 75,626 78,649 81,795 85,065 88,469 92,008 95,689 97,603 99,555 101,546 103,577

812 78,533 81,674 84,940 88,339 91,871 95,547 99,367 103,344 105,411 107,519 109,670 111,863

813 84,816 88,207 91,736 95,405 99,223 103,191 107,319 II 1,612 113,844 1l6,121 118,444 120,812

814 91,601 95,264 99,076 103,038 107,158 11l,447 1l5,903 120,540 122,951 125,410 127,918 130,476

815 98,927 102,885 106,999 111,280 115,733 120,362 125,176 130,182 132,786 135,442 138,150 140,913

Employees assigned to Grades S1 through 85 may receive, based upon merit, annual step increases.
Employees assigned to Grades 86 through S15, Steps A to H, may receive step increases, based upon merit, every two years.
After attaining Step H, employees may receive step increases, based upon merit. every three years until attaining maximum

remuneration at Step L.

At such time as each employee reaches the maximum level of compensation for his/her position, and on an exceptional basis,
the City Manager may reward to a few individuals up to an additional 4% lump sum perfonnance bonus. However, at the end of

the fiscal year, the employee1s compensation would automatically revert back to the top compensation step for the position.

Under the plan, no employee may eam an above-schedule bonus for more than two consecutive years.

- 439 -



2010-2011 Budget

SUPERVISORY EMPLOYEES - N.E.A.
Effective July 1, 2008
Allocation to Pay Plan

Citv of Newport. Rhode Island

CLASS TITLE

Administrative Assistant
Beach Manager/Recreation Supervisor
Clean City Program Coordinator

Computer Manager
Deputy Tax Assessor
Deputy Zoning Officer
Deputy Zoning Officer (Part-Time)

Executive Secretary
Facilities Manager
,Financial Analyst
Harbormaster

Help Desk Coordinator
Laboratory Supervisor
Microbiologist
Municipal Court Administrator

Planner
Preservation Planner

Purchasing Agent
Recreation Program Supervisor

Research & Development Administrator
Senior Development Planner

Supervisor of Streets

Supervisor of Water Distribution/Collection
Web Developer

TOTAL N.E.A. SUPERVISORY EMPLOYEES:

- 440-

FY 2008-2009

UNION SUPERVISORY NUMBER
GRADE ASSIGNED

1 1

4 1

2 1

3 1

$13.00 to $18.00/hourly 1

5 1

6 I

3 I

1 1

3 1

3
3 1

3 1

5 1

5 1

4 1

25



2010-2011 Budget

SUPERVISORY EMPLOYEES - N,E.A.

Salary Schedule
Fi,cal Year 2008 - 2009

Citv of Newport, Rhode Island

The contract with NEA expired on June 30, 2009.
There is no COLA adjustment budgeted in the FY 2010111 Proposed Budget.

GRADE 1 2 3 4 5 6 7 8 9 10 11

30,945 31,873 32,830 33,814 34,829 35,874 36,950 38,058 39,200 40,376 41,587

2 36,103 37,186 38,302 39,451 40,634 41,853 43,109 44,402 45,734 47,106 48,519

3 41,260 42,498 43,773 45,086 46,438 47,832 49,267 50,745 52,267 53,835 55,450

4 46,418 47,811 49,245 50,722 52,244 53,811 55,426 57,088 58,801 60,565 62,382

5 51,575 53,122 54,716 56,357 58,048 59,790 61,583 63,431 65,334 67,294 69,312

6 56,733 58,435 60,188 61,994 63,853 65,769 67,742 69,774 71,868 74,024 76,244
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COUNCIL 94 MUNICIPAL EMPLOYEES

Allocation to Pay Plan and Number Assigned to Grade

Job Tltl.

Account Clerk
Aoimal Controi Officer
Building Maintenance Foreman
Custodian
Distribution/Collection Foreman
Distribution/Collection Mechanic
Distribution/Collection Operator
Electrical Inspector
Engineering Technician
Fleet Coordinator
Foreman
Forester
Groundskeeper
Head Foreman
Heavy Equipment Operator-Utilities
Heavy Equipment Operator-Public Services
Housing Inspector
Laborer
Laborer Equipment Operator
Maintenance Mechanic
Maintenance Person
Municipal Inspector
Parts & Inventory Coutrol Tech.

Grade

UCI
UT4
UT5
UTI
UT5
UT4
UT3
UT4
UT5
UT?
UT5
UT4
UT3
UT5
UT4
UT3
UT3
UTI
UT3
un
OT3
UT3
UC2
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Job Tltl.

Plumbing & Mechanical Inspector
·Police Clerk Typist
Principal Records & P/R Account Clerk
Public Safety Dispatcher
Principal Water Account Clerk
Planning & Budget Assistant
Records Clerk
Senior Account Clerk
Senior Clerk
Senior Principle Clerk
Senior Clerk Typist
Senior Maintenance Person
Skilled Laborer Equip. Operator
Sweeper Operator
Traffic Foreman
Traffic Laborer
Water Meter Foreman
Water Laborer
Water Meter Repair
Water Treatment Plant Foreman-Grade 3
Water Treatment Plant Foreman-Grade 4
Water Plant Operator Grade I
Water Plant Operator Grade 2
Water Plant Operator Grade 3

Grade

UT4
UCI
UC4
UC3
UC2
UC2
UC!
UC2
UCI
UC3
De2
UT5
UT3
UT3
UT5
UTI
UT6
UTI
UTI
UT5
UT6
UT2
un
UT4
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COUNCIL 94 MUNICIPAL EMPLOYEES

FY 2009-2010 Salary Schedule

Citv of Newport. Rhode Island

The contract with Local 911, Rl Council 94, AFSCME, AFL-CIO expired on June 30,2009.
There is no COLA a<!iustment budgeted in the FY 2010/11 Proposed Budget.

AFSCME CLERICAL POSITIONS
GRADE A B C D E F G

UC I 31,050 31,982 32,941 33,929 34,947 35,995 37,076

UC2 33,638 34,647 35,686 36,757 37,859 38,995 40,165

UC3 36,225 37,312 38,432 39,584 40,772 41,995 43,255

UC4 38,813 39,977 41,176 42,411 43,684 44,995 46,344

AFSCME TRADE POSITIONS
GRADE A B C D E F G

UT I 31,050 31,982 32,941 33,929 34,947 35,995 37,076

UT2 33,638 34,647 35,686 36,757 37,859 38,995 40,165

UT3 36,225 37,312 38,432 39,584 40,772 41,995 43,255

UT4 38,813 39,977 41,176 42,411 43,684 44,995 46,344

UT5 41,400 42,642 43,921 45,239 46,596 47,994 49,434

UT6 43,988 45,307 46,666 48,066 49,508 50,993 52,028

UT7 48,645 50,104 51,607 53,156 54,750 56,393 58,084
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2010·2011 Budget City ofNewport. Rhode Island

FlUTRRNAL OtmRR OF POLICE
LODGE NO. 8

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2010 - 2011

The contract with Lodge #8, Fraternal Order ofPolice, contract expires June 30, 2013.

GIUDE CLASS TITLE

POI Police Officer (Pre 7/1/97)
P09 Police Officer (Post 7/1/97)
P02 Investigator

Court Officer
P06 Community Police Officer
P07 Public Affairs Officer
P08 BC1 Officer
P03 Sergeant
P04 Lieutenant
POS Captain

Total Police Personnel

A

44,560
41,609

B

50,315
44,728

C

54,176
48,082

D

55,565
51,689

59,604
66,305
72,828

FY 2010-2011
NUMBER

E ASSIGNED

14
55,565 23
58,895 12
58,895
58,895 4
58,895 0
58,895 1
61,741 14
68,700 7
76,537 3

78

Effective January 1, 201 t salary increase of 1% will be implemented

FY 2010-2011
NUMBER

GIUDE CLASS TITLE A B C D E ASSIGNED

POI Police Officer (Pre 7/1/97) 45,006 50,818 54,718 56,121 14
P09 Police Officer (Post 7/1/97) 42,025 45,175 48,563 52,206 56,121 23
P02 Investigator 59,484 12

Court Officer 59,484
P06 Community Police Officer 59,484 4
P07 Public Affairs Officer 59,484 0
P08 BCIOfficer 59,484 I
P03 Sergeant 60,200 62,358 14
P04 Lieutenant 66,968 69,387 7
POS Captain 73,556 77,302 3

Total Police Personnel 78

Effective June 30,2011 salary increase of 1.25% will be implemented

FY 2010-2011
NUMBER

GRADE CLASS TITLE A B C D E ASSIGNED

POI Police Officer (Pre 7/1/97) 45,568 51,453 55,402 56,823 14
Police Officer (Post 7/1/97) 42,550 45,740 49,170 52,859 56,823 23

P02 Investigator 60,228 12
Court Officer 60,228

P06 Community Police Officer 60,228 4
P07 Public Affairs Officer 60,228 0
P08 BCIOfficer 60,228 I
P03 Sergeant 60,951 63,137 14
P04 Lieutenant 67,805 70,254 7
POS Captain 74,475 78,268 3

Total Police Personnel
- 444
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LOCAL 1080
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2010 - 2011 Salary Schedule

Negotiations witlt tlte Union/or the contract year beginning July 1, 2006 are ongoing.

GRADE CLASS TITLE A B C D E
NUMBER

ASSIGNED

FOI Fire Fighter
F02 Lieutenant
F04 Captain
F09 Captain, Administrative Officer
F03 Lieutenant, Fire Alarm/Maintenance
FOS Captain, Superintendent Fire Alarm
FOS Captain, Fire Prevention
F06 Fire Marshal
FlO Captain, Fire Inspector
F07 Deputy Chief
F08 Senior Depnty Chicf

TOTAL FIRE PERSONNEL

Not including Fire Chief

30,529.57 33,784.10 38,553.16 42,449.25 50,413.38
54,502.67
60,051.05
59,617.28
59,617.28
60,821.42
60,821.42
73,307.82
60,821.42
66,643.47
67,976.38
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2010-2011 Budget City ofNewport, Rhode Island

PART-TIME, TEMPORARY,SEASONAL and UNCLASSIFIED EMPLOYEES

SALARY SCHEDULE
Effective July 1, 2010

,AffiiiiJauveActi6itQfl1ccr
Animal Control Officer
A!t~t9,atIv~_ixH)lll Blilld,tii8,'Ofl'ic111I,
Assistant Beach Manager
:Ass~~t~iJtIf~TbQr-M.,,~~er:--.
Beach Equipment Operalor
)P(~t~.Typist/Gasliie(
Certified Recreation Instructor
pify ijill! Gre~ter
Deputy Zoning Officer
Engiii~riJ?janliihgA.iac
Foreman
<3~Ot~rtds~eepet
Harbor Facility Manager
lIfl1bj)rMasters-Asst
Laborer/Attendant
'Liftiguard
Lifeguard Supervisor

0.00- 18.0011rr
7AD - 8.00/hr

30:00---~·40.00Iltr:

10.00 ~ 20.001hr
Ii-oo.,i.:i();bblbr
10.00 - 20.00/hT
7.40·lo.oOIIrr

15.00 - 50,00/ hr
12;S_b,~-l~{()Oih_J:
13.00 -18.00Ihr
7.5{l·dO,()oArr
7.50 - 20.00lhr
8.00~l6';OO/hr

7.40 -18.001hr
8,OO~.18.00/br

7.50 -16.001hr
9.00~16.00/hr

9.50 - 18.00/hr

HOURLY EMPLOYEES
MamiebaitCd·Pctsoit
Office Manager
fl;rikiJig !\tt~114lUlls

Planning Aide
'Planning IilteiJ1
Playgrowld Leaders
J.>rQgi~nit(]~(lr~WAtor

Property Management Aide
R~reation$uper.rwl\tchperson

Restroom Aide
Retif6jPo.Ji¢ 'Offi~rs_q,i}!s-Tf<iliiee
R~t~,cd ~oljce Officers Corps
Secrel~ry'

Sidewalk Sweeper Operator
;SpiJrts:F~QiIitiesM~i1'ilger
Sweeper Opemtor
TfaffioAide
YIN Inspector

10.00 • 20.oo11rr
8.00 - l6.001lrr
JAb ~tO.OOIlJt

7.40 - 1O.001hr
10.(i0+1~-,:001lif

8.50 - 15.001hr
8~00< 18:001hr.
13.00 - 18.001hr
7.-50d8;00,iht
7.50 - 16.001lrr

T()poforade Pol~ce9t'1icer!l:Jc;ludy
Hourly Police Detail Rate as per FOP Contract

8.00~'16:001hr'

7.40 - 13.00lhr
7:50)20'~OOlhr

7.40 - 13.001hr
7.50 -16.0000
10.00 - 16.001l1r

ON-CALL EMPLOYEES
Cllll'FireFigh~er

Can Fire FighterlLieutenant
Matron
Police Auxiliary
Pll~licS~ciY DiSpafChel"
Recreation Instructor
Re(e/ees Iltidbfficials
Rotunda Coordinator
Scorer
Water Plml! Operator

300 pefiillllum
480permmwn
13.00 ·18.0011rr
7.40 - 13.001hr
l3:00~: lKOOIhr
8.50 - 30.001hr
10.00 ~ 30.00/hr
15.00 - 20.00/hr
8.00-l8.00/hr

10.001111'

Building Code tnspector
9are'aker 0V"ater IJept.)
l'arkingLotManager
Police Officer Trainee

(Mulllcipal,Aciidelny)
School Crossing Guards

UNCLASSIFIED - Effective July I, 2009

SALARIED EMPLOYEES
150.pei"diem

5,200 per aJll1UDl

440 per week
650 per week

25.00/day

:CityMallager
City Solicit?r
Asst 9ity Solicitor ftirCivil LitigatioJl
Asst. City Solicitor for Law Enforcement
Mmiicipal,COlirt:Jlfdge
J"r0~,ateJudge

Callv:assin~Board, CI(l'r.lt:
Canvassing Hoard Members
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2010-2011 Budget

Glossary

Citv of Newport. Rhode Island

Accrual Basis of Accounting - a method ofaccounting that recognizes the financial
effect oftransactions, events and interfund activities when they occur, regardless of the
timing ofrelated cash flows.

ADA - Americans with Disabilities Act - federal laws requiring accessibility and equal
treatment for anyone with a disability.

Adopted Budget - the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allocate - To set apart or earmark for a specific purpose

ALS - Advanced Life Support - a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT's).

Appropriation - an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of govermnental resources.
Appropriations are usually made for fixed amounts and are granted for a one-year period.

Assessed Value - the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a
given year. For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting - the timing ofrecognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

Bond Debt Instrument - a written promise to pay a specified sum ofmoney (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long­
term debt to pay for specific capital expenditures.

Bond Ratings - a rating of quality given on any bond offering as determined by an
independent agency in the business ofrating such offerings.
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2010·2011 Budget City ofNewport, Rhode Island

Budget - a plan of financial operation including an estimate ofproposed means of
financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.

Budget Calendar - the schedule ofkey dates or milestones that the City follows in the
preparation and adoption of the budget.

Budget Guidelines - the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR - Comprehensive Annual Financial Report - financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) - a five-year plan ofproposed capital expenditures
for long-term improvements to the City's facilities including water, water pollution
control, parking facilities and Easton's Beach; identifies each project and source of
funding.

Capital Improvement or Project - Any acquisition or lease ofland; the purchase of
major equipment and vehicles valued in excess of$15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other
preconstruction costs; major building improvements, with an estimated cost in excess of
$15,000, that are not routine expenses and that substantially enhance the value of a
structure; or major equipment or furnishings, with an estimated cost in excess of$15,000,
required to furnish new buildings or facilities.

CDBG - Refers to the Community Development Block Grant program funded by the
United S~tes Department of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City's low and moderate income
residents through a comprehensive approach to planning and implementing programs and
activities.

COLA - Cost of living adjustment based on either the change in the most recent Federal
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston,
Massachusetts or by Union contract.

Consumer Price Index (CPI) - a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency - a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contingency may only be
approved by the City Council.

CY - Calendar Year
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2010-2011 Budget City of Newport. Rhode Island

Debt Per Capita - total outstanding debt divided by the population ofthe City.

Dcbt Ratio - a measure used that determines the annual debt service or outstanding debt
as a percentage of some other item which is generally an indication of the ability of the
City to repay the debt; examples include annual debt service as a percentage of total
annual expenditures and total outstanding debt as a percentage oftotal assessed value.

Debt Service - the payment ofprincipal and interest to holders of the City's debt
instruments.

Department - An entity, such as the Department of Public Works, that coordinates
services in a particular area.

.EMS - emergency medical services.

Encnmbrance - a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds - account for the financing of services to the general public whereby
all ormost of the operating expenses involved are recorded in the form ofcharges to
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easton's Beach Fund.

ERP - Enterprise Resource Planning - multi-module software packages designed to
integrate business functions and to facilitate management ofmajor business functions
such as financial accounting, purchasing, human resources, payroll and billing.

Expenditure - actual outlay of monies for goods or services.

Expenses - expenditures and encumbrances for goods and services.

Fair Market Sales - defined as an "arm's length" transaction where there is a willing
buyer and a willing seller, neither of which is under pressure to sell or buy. This
excludes transfers such as sales within a family, foreclosures or sales to a governmental
unit.

Flat-funded - funded at the same dollar amount as last year.

Fringe Bellefits - the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employees
retirement system and the Police and Fire Retirement Systems and life insurance.

Full-Time Equivalent (FTE) - a measure for determining personnel staffing, computed
by equating 2,080 hours ofwork per year with one full-time equivalent position.
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Fund - an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance - the excess ofan entity's assets over its liabilities also known as excess
revenues over expenditures or net assets. A negative fund balance is sometimes called a
deficit.

Fund Transfer - movement ofresources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July 1 and ends on June 30

GAAP - generally accepted accounting principles - conventions, rules and procedures
that serve as the norm for the fair presentation of financial statements.

GASB - Governmental Accounting Standards Board - an organization that provides the
ultimate authoritative accounting and financial reporting standards for state and local
governments.

General Fund - a fund type used to account for the ordinary operations of the City
government that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds. It is
the largest fund in the City's budget and is often the fund most generally referred to by
others.

General Obligation Bond - a bond for which the full faith and credit of the City is
pledged for payment.

Grants - Contributions ofcash or other assets from another government or entity to be
used or expended for a specific purpose.

HDC - Historic District Commission

HOPE VI Project - The rehabilitation ofaffordable housing in the City's north end.
Hope VI refers to the type of federal grant used to assist with the project.

Infrastructure - public systems and facilities, including water and sewer systems, roads,
bridges, schools, beaches, harbors and other systems.

Internal Service Charges - charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.
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Internal Service Fnnds - Fund established to fmance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund
includes fleet maintenance which is the department that provides maintenance, repair and
fuel services to vehicles.

MIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accounting - uses a current financial resources
measuremept focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end ofthe current fiscal period. Expenditures are
generally recorded when a liability is incurred, however, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Non-Departmental Accounts - accounts used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The trust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made starting in FY2009.

Pension Trust Funds - accounts for the activities of the Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure - an indicator of the attainment ofan objective; it is a specific
quantitative measure of work performed or services provided within an activity or
program, or it may be a quantitative measure of results obtained through a program or
activity.

Permanent Funds - used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings of the
principal can be spent.

Private-Purpose Trust Fund - used to account for resources legally held in trust for use
by outside individuals, trusts or organizations to provide awards and scholarships in
accordance with a donor's specific instructions or criteria.

Proposed Budget - the operating and capital budgets submitted to the City Council by
the City Manager.
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Proprietary Fund - funds that account for operations that are financed in a manner
similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC - Public Utilities Commission ofthe State ofRhode Island - has
regulatory authority over the City's water system.

QZAB - qualified zone academy bond - this is a type of financing used in col\iunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property - Real estate, including land and improvements classified for purposed of
assessment.

Reserve - an account used to indicate that a portion of fund equity is legally restricted.

Revenue - the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue.

Revenue Estimate - a formal estimate ofhow much revenue will be earned from a
specific revenue source for some future period - typically a future fiscal year.

Salaries - the amounts paid for personal services rendered by employees in accordance
with rates, hours, terms and conditions authorized by law or stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund - Funds established to segregate resources restricted to
expenditures for a specific purpose. An example would be the CDBG fund.

Tax Rate - the amount of tax levied for each $1,000 ofassessed value.

UDAG - Urban Development Action Grant - an original grant was given to the City by
the Federal Housing and Urban Development Agency (RUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by
the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

Uscr Fees - the payment of a fee for direct receipt of a public service by the person
benefiting from the service.
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