
























































































































































































































































































































































































































































































































































































































































































































































































































2011-2012 Budget

PROJECT DETAIL

Cltv of Newport, Rhode Island

R E TTl L

Sakonnat Pum Station

o ARTM TOOl ISIO

Water Utilities

LOCATION

Tiverton
PROJECT DESCRIPTION

The Sakonnet Pump Station provides pumping ofrow water for the two meinland
reservoirs to the island treatment plants. These two mainland reservoirs provide
approximately 50% of the antiro systam roservoir capacity and thus the pump
station is a vital component of the system. The pump station was constructed in
1993 and is in need ofeleclrical and architecturol Istructurol upgrodes including
tying the station in to the treatment plant Supervisory Control and Data Acquisition
(SCADA) systems, emergency lighting, new overhead doors, roofing, firo code
upgrodes.

Perform re uta" on oin maintenance
STATUS/OTHER COMMENTS OPERATING C STS/SAVINGS

I~T"O'"T"'A·L-;;P"'R"'O"'JE"'C"'T"C"'O"'S;;;T'----------""""""=l7IJ.",.-lExtend Ute s an of infrastructure
PLANNED FINANCING

SOURCE OF FUNDS

Water Rates

Prior
Fundin

Uns ent Estimated
FY11 Ex .

New

Pro osed
2012113

Pro osed
2013114

Pro used
2014/15

Pro osed
2014/15 TOTAL

152,000

The Capital tmprovement Projects have been updated to reflect current project amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the budget has not been changed from that approved in the FY2009 rote filing with the
Public Utilities Commission. A new rote filing is underway and the FY2012 budget will be amended when the PUC rete filing is complete.
Capita/Improvement numbers will be changed in the FY2012 budget at that time.

-388 -



2011-2012 Budget Citv of Newport. Rhode Island

PROJECT DETAIL

PR JECT DESCRIPTION

The Paradise Pump station provides pumping ofraw waler from the Paradise and
Gandina"s Pond rnservoirs to tha Station 1pump station. Tha pump station
building is in need ofarchitectural/structural repairs including new roofing, doors,
windows, and siding. Required electrical upgrades include emergency lighting and
additionalpump controls.

LOCATION

OPE TING COSTS/SA INGS

P TMENT RDYIS N

Watar Utilitias

TL

Paradisa Pum Station

I"T"O"T"ATL"P"'R"'O"JE"C"'T"'C"'O"'S"'T,.----------,.---",=mExtend tifa s an of infrastructurn

SOURCE OF FUNDS

WalerRates

Prior
Fundin

Uns ent Estimated
FY11 Ex .

New

PLANNED FINANCING

Pro osed
2012113

Pro ased
2013/14

Pro osed
2014/15

Pro osed
201411S TOTAL

85,000

The Capital Improvement Projects have been updated to reflect current project amounts. Thase numbers arn not used in the
Proposedf')' 2012 Budget Documents because the budget has not been changed from that approved in the FY2009 rate liIing With tha
Ru/ilic Utilities Commission. A new rataliling is underway and the FY2012 bUdgat will be amended when Ihe PUC rate tiling is completa.
Oapitallmprovement numbers will be changed in the FY2012 budget at that time.
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2011-2012 Budget Cltv of Newport, Rhode Island

PROJECT DETAIL

RO CT L
Saint Mary's Pond

Aaration Pro 'ect

PA T OR 01

Water Utilities

LOCATION

Portsmouth
PROJECT ESCRIPTION

Raw Water Quality of the Saint Mary's reservoir is problematic in the summer
onths due to elevated levels ofmanganese and algaB. The proposed aeraUon

system is designed to reduce manganese and algaB at the source which will make
it easier to treat at the Lawton Valley Water Treatment Plant. This system is similar
to one that is curmetly operated by the Water Division at the Lawton Valley Reservoir.

GOAL BJECT YES

STATUS 0 HER C MMENTS PE ATING COSTS/SA INGS

50,000

TOTAL
Pro ased
2014/16

Pro ased
2014/16

Pro Dsed
2013/14

Pro Dsed
2012/13

New

FY11 Ex .
EstimatedUns entPrior

FundlnSOURCE OF FUNDS

Wale,Rates

I"T"O"'T"'A.L"P"R"'O"JE"'C"'T"C"O"S"T..---------......-7:7rmmReduce ohemical usage and and maintenance ex enses.
PLANNED FINANCING

The Capital Improvement Projects have been updated to ","ect cUfT8nt project amounts. These numbers a", not used in the
Proposed FY 2012 Budget Documents because the budget has not been changed from that approved in the FY2009 rate filing with the
Public Utilities Commission. A new rate filing is underway and the FY2012 budget will be amended when the PUC rate filing is complete.
Capital Improvement numbers will be changed in the FY2012 bUdget at that time.
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2011-2012 Budget City of Newport, Rhode Island

PROJECT DETAIL

EPA TME TOR DIVI N LOCATION

Mitchell's Lane Meter and PRV Water Ulilitiies Portsmouth
PROJECT D SCRI TIDN

The Water Division is required to install and maintain a watermeter at the emrgency
interconnection with the Portsmouth Waler and Fire District. This new meter will
replace an existing inoperable meter and will also install a pressure reducing
valve on the system which will allow the Water Division to properly regulate the
watar pressure at the interconnection.

GOALS & OBJECTIVES

STATU IOTHER C MMENTS OPE TIN COSTSISAVINGS

90,000

TOTAL
Pro ased
2014115

Pro Dsed
2014/15

Pro ased
2013/14

Pro ased
2012113

Provide accurate consum lion of the PWFD erne ena interconnection.
PLANNED FINANCING

New

Estimated
FY11 Ex .

Uns entPrior
Fundin

TOTAL PROJECT COST

DUReE OF FUNDS

WalerRales

The Capital Improvement Projects have been updated to rel/ect current project amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the budget has not been changed from that approved in the FY2009 rate flling With the
Public Utilities Commission. A neW rate flting is underway and the FY2012 budget will be amended when the PUC rate filing is complete.
Capital Improvement numbers will be changed in the FY2012 bUdget at that time.
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2011·2012 BUdget

PROJECT DETAIL

ROJ TI E EP RT E OR DIV 10
Dam and Spillway Rehabilitation

Station One Water Utililies
PROJEC D SC IPTION

The Easton Pond Dam and Moat study completed in 2007 indicated the need to
further investigate andperfann long tenn maintenance to the concrete spillway at
South Easton Pond. Repairs to the concrete headwalls, spillway, and operating
gate valves are proposed for this war/Un FY 2013. Additionalfunds are requested
in FY2014 to perform an engineering evaluation of the remainder of the dam not
completed as part of the initial repairs.

GOALS OBJECTIVES

City of Newport. Rhode Island

LOCATION

OPERATING COSTSISAVINGS

TOTAL PROJECT COST

SOURCE OF FUNDS
Prior

Fundln
Uns ent Estimated

FY11 Ex .

New

Extend life span of infrastructure
PLANNED FINANCING

Pro osed
2012113

250,000

Pro sed
2013/14

100,000

Pro osed
2014116

Pro aBed
2014/15 TOTAL

350,000

The Capital Improvement Projects have been updated to rel/ect current project amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the bUdget has not been changed from that approved in the FY2009 rate filing With the
Public Utilities Commission. A new rate nting is underway and the FY2012 budget will be amended when the PUC rate filing is complete.
Capifallmprovement numbers will be changed in the FY2012 budget at that time.
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2011·2012 Budget City ofNewport. Rhode Island

PROJECT DETAIL

GOALS & OBJECTIVES

The Station 1 Rew Water Pump Station is the primary source of supply of row water
from the four reservoirs into the treatment plant. The pump station was buiff in 1970
and, ifproperly maintained, has a remaining estimated life of 20 years. Proposed
maintenance upgrades includes a new electrical system consisting ofdistribuUon
equipment, lighting, fire alann and emergency lighting, as well as
Architectura/lStructural upgrades consisting of new roofing, windows, roof hatches,
and exterior railings.

New ort

LOCATION

Water Utilities

RDIVIDE RTME

On oin Maintenance
STATUS/OTHER COMMEN S OP RATING COSTS/SAVINGS

TOTAL PROJECT COST

SOURCE OF FUNDS

Water Rates

Prior
Fundln

Uns ent Estimated
FY11 Ex .

New

Extend life s an of infrastructure
PLANNED FINANCING

Pro ased
2012/13

195,000

Pro ased
2013/14

Pro ased
2014/16

Pro ased
2014/15 TOTAL

195,000

Tha Capital Improvement Projects have been updated to reflect current project amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the budget has not been chenged from that approved in the FY2009 rote filing with the
PUblic Utilities Commission. A new rote filing is underway and the FY2012 bUdget will be amended when the PUC rate filing is complete.
Capitel Improvement numbers wiff be changed in the FY2012 budget at Ihat time.
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2011-2012 Budget

PROJECT DETAIL

Citv of Newport, Rhode Island

GOALS & OBJECTIVES

The Water Department's office and maintenance garage was constructed in 1967
and has seen no significant upgrades since then. Building renovations
proposed include heating, ventilating, and air conditioning (HVAC), electrical code
upgrades, building upgrades consisting ofnew insulation, windows. door, and ceilings,
and reconfiguration ofoffice and garage spaces.

P OJEC TITL

Water De arlment Office/Gara e
PROJECT DESCRIPTION

DEPAR M RDIVISIO

Water Utilities

LOCATION

Perform re ular, on oin maintenance
STATUSIOTHER COMMENTS

TOTAL PROJECT COST

OPERATING COSTSISAVINGS

SOURCE OF FUNDS

WalerRates

Prior
Fundln

Una ent Estimated
FY11 Ex .

New

PLANNED FINANCING

Pro osed
2012/13

Pro osed
2013/14

Pro ased
2014/16

400,000

Pro osed
2014/l5 TOTAL

400,000

The Capital Improvement Projects have been updated to reflect cU1T8nt projact amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the budget has not been changed from that approved in tha FY2009 rate filing with the
Public Utilities Commission. A new rate filing is underway and the FY2012 budget will be amended when the PUC rate filing is complete.
Capital Improvement numbers will be changed in the FY2012 bUdget at that time.
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2011·2012 Budget City of Newport. Rhode Island

PROJECT DETAIL

PROJEC ITLE
Finished Water Storage

Tank 1m rovement

ARTMENT OR DIV 0

Water Utilities

LOCATION

Portsmouth
PROJECT DESCRIPTION

The Water Division is responsible for maintaining four storage tanks for treated water.
The work includes regularly scheduled inspections followed by recommended
maintenance. This project will include the construction of improvements at the
Lawton Valley 2MG standpipe.

GOALS & OBJECTIVES

State Re ulations; Perform re ular, on oin maintenance
TATUSIOTHER COMMENTS OPERATIN OSTSISAVINGS

700,000

700,000

TOTAL

700,000

Pro ased
2014116

Pro Dsed
2014116

Pro ased
2013114

Pro ased
2012113

700 000 increase life s an of tanks
PLANNED FINANCING

New

Estimated
FY11 Ex .

Uns 9ntPrior
FundlnOURCE OF FUNDS

TOTAL PROJECT COST

The> Capital Improvement Projects have been updated to reflect current project amounts. These numbers are not used in the
Proposed FY 2012 Budget Documents because the budget has not been changed from that approved in the FY2009 rete filing with the
Public Utilities Commission. A new rete filing is underway and the FY2012 budget will be amended when the PUC rete filing is complete.
Capital Improvement numbers will be changed in the FY2012 bUdget at that time.
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2011·2012 BUdget City of Newport, Rhode Island

EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

DATE
ID# DESCRIPTION YEAR FY10/11 FY12113 FY13114 FY14/15

2006 Ford Fusion 1610 Dir- Ulii Car 2006
2006 Trackless MT5 1964 Tractor 2006 120,000
2005 Peque 612T 1412 12 ft. Trailer 2005
2004 Chev C-3500 1973 Crew Cab Pickup 2004
2004 Chev 8-10 1975 Pickup Truck 2004 19000
2004 Chev C-1500 1609 Pickup Truck 2004 23,000
2004 Chev K-3500 1607 Dump Truck 2004
2004 Ing.Rand P175WW 2410 Air Compressor 2004 16,000
2004 Chev 8-10 2209 Pickup Truck 2004 19000
2004 Chev G-30 1212 Cargo Van 2004
2004 Chev K2500 2210 Pickup 2004 23,000
2004 Chev 8-10 2543 Pickup 2004 19000
2004 Chev 8-10 2567 Pickup 2004 19000
2004 DewEze ATM72 6963 Mower 2004 40,000
2004 Bob Cat 4 wd off road veh 6974 4wd Off Road Vehicle 2004 28000

'2002 Ing.Rand P 185WJD 1611 Trailered Air Compress 2002 16,000
2008 Ford F-250 896 Pick-up 2008
2011 Freighlline F-70 816 Dump Truck 2011
2008 Ford F-250 912 Pick-up 2008
2008 Ford F-250 933 Pickup Truck 2008
2001 Case 580M 3450 Backhoe 2001 120,000
2000 Ford Taurus 224 Dept. Vehicle 2000 20,000
2007 Chev E-250 817 Van 2007 28,000
2009 Ford F-350 818 Hydrant Truck 2009
2000 BigTex BIWll0PI-20 820 Fiat bed Trailer 2000
2008 DewEze ATM72 8984 Mower 2008
1995 Pug PT-44-MCI xxxx 4wd Off Road Vehicle 1995
2008 Wood Chipper 2008

Total Water 160 0 62000 124000 164000

The CapItal Improvamant Projects haV8 baan updated to raf/act cUffantprojact amounts. Thesa numbars ara not usad in the
Proposad FY 2012 Budget Documants bacausa tha budgat has not baan changad from that approvad in tha FY2009 rate filing with tha
Public utilities Commission. A new rate filing is undelWsy and the FY2012 budget will be amended when the PUC rate filing is complete.
Capita/Improvement numbers will be changed in the FY2012 budget at that time.
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2011-2012 Budget

CAPITAL BUDGET

City of Newport, Rhode Island

Capital Improvement programming allows the City to plan and integrate long-term
physical needs with available financing. The Capital Improvement Program (CIP) is a
recommended schedule of public physical improvements, including the planning and
engineering thereof, for the City ofNewport, the Newport Public School Department and
the Newport Public Library over the next five years.

Capital improvements are major City projects that do not typically recur on a consistent
annual operating basis. CIP projects are categorized as follows:

• Any acquisition or lease of land
• The purchase of major equipment and vehicles valued in excess of $15,000
• Construction or renovation of new buildings, infrastructure or facilities
• Major building improvements, with an estimated cost in excess of $15,000, that

are not routine expenses and that substantially enhance the value of a structure
• Major equipment or furnishings, with an estimated value in excess of $15,000,

required to furnish new buildings or facilities.

The City of Newport, Rhode Island has a separate five-year plan for capital
improvements. This plan (budget) can be requested from the Finance Department (401)
845-5392. The five-year capital improvement summary and project sheets for the
proposed fiscal year 2011-2012 budget are included in the operating budget for
information purposes only. Please refer to the five-year plan for project sheets relating to
all capital projects and an analysis related to the Capital Budget.

The City Council has adopted the five-year plan "in concept" without approved funding
sources. The funding sources for the FY 2011-2012 capital plan will be adopted with the
adoption of the operating budget.
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2011·2012 Budget City of Newport. Rhode Island

CITY OF NEWPORT

Project Title

400,000400,000400,009

208,907 f---f'G~e..n~.,,!ra~1± 315,091- __~,ooo 68~ =:1Q-Q-=,,-,8-00·- ---_6-9-,6-0~ ~=-~-.~~-_~_88~89i-

G,"ra~n~t~F~~n~dEs~~ t=~3~8~OfiO~Ot:J~:QQltj::=]!~tl=TIji]ji[j=:-:!~~t=-j3~8ij'0~0~0~208907_ 353,097 135000 58400 100,800 __ 69J 600 726,897

SCHOOL PROJECTS:

-- Total Llbr~ry Projects

"4'00,\.000-1'_",,1,,,,6*,00c:,0:s0c:OcI
30000000

. _~~4M!6oo-- ~_~Qt99..9_ _ 400,000 -31~600,000_

LIBRARY PROJECTS -I ..--------t----------- --".--.-.------- ------ ----- - ,--.----- --- ...--"------- -------j----------.

Roof Work' and Atiic'-Oralns -i -------- -.foT- -~~~ .__~ '-GGe"nn-e~~rra~~1 ~ ~~:=~~_2,800_ - - -15,0-0-0- II-----=--=-=--~-,· ~-~:~-_~- ~=_ -_ -=-:=-=T1-25-,,80~OOO-
Improve O'rafnage '-.'--------. ..---,:;-- -- ,.-
Recarpetln-gorSuilding------ .- ------- ---~. -- ----- -_.. 'Genera'+- --- .' .-----. -- .--:- - 100,000 -.----- - ----.. --. 100,000

SecurjtyCame~--'- --.----. -"'-... General - --. .._~'==- .:_.=-~'- =~-=~HI:OOCL__ ----f8',0-00
Rock Rerilo~- ..----. ~ -Gene'ral- ------ . -:20]0if - 20000

--I-+_~_ ~2,8!lQ.'-:~QL 160;000 18 066' ·~Q,QIlT ~05,8.Qlt

-G~EN:;E~R>A'''L-;F;;U;;:N;,:D;:::=========t==l==j====l=t===++====-I===:=-----------------. ==-==---~--

Information & Communication Svstems 133620 402
f-lC'nf"'o"rm"'a~ti:"o"n"&"c"o"'m"'m"'u"n"ica"'*'llo"n'-'s~vsst"'e"m"S---+1"_3~.~620 402
j~~U:lnance Department

-----~------------+--+- -+-----1-+---+-1--- --1---1-----1 --f- -.---.-------

~l.I_Uding lmp~~yements __ 13361Q
I
JQL __341,435 General ..H}O,OOO 100,000 .,125~000 .100~(j"00 100,006" ~~~

Par~lD9..LotJrnprove.rnents 133615 35,000 General 100,oq.9 45,000 25,000 25,000 195,000
.B..Q~~/Sidewalk Improvements 133730 408 512,351 .General 500,000 500,000 50.Qt.oo6--~Q!000-----SOO~ ~--~if
£i!~ Code Upgrades 133800 409 161,119 General 170,000 _. 170,000
Seawalls· Citywide _ .__ 133910 410 250,000 General _j------ _. ---.~. 500,000 500,000 -"-~ ~~Q9,00J! _ -2,500,000
ADAAcces~ 134030 _~ 167,621 General __ .._ ~ 50,000 50,000 60,000 50,000 200,000
Playground 1n:l~C?.vements . =-~~ 134060~-=- __6~~1~ 1-=-~~~J .._.~;;;--~-~~-60.000 =~j5,000 __ ~~jo,ooo _-~_-60.000 ---.. 225,OQQ_
Pa.!k Facility_~pgrades . ,. t34~~ ~11. __ 14J~ __9.E!.neral j------ _•._--.1Q!Q.QQ._~ .t~_QQ9.. __----.125,000 125,0_09 ---.19.9.l_QQ.Q. __ . ....1~g.,.QQ.Q_

,=-,_a_~k FaciUty Upgrad!E'§:_. 134090 411 ~_ Trust Int. 5,300 - - ~_;. • 5,300
HistoricPark Restoration Program __ 134110 185,000 -GeneraC- - --------".,-~- ---if(f(}(jif ----60'0-00-- --6()"OOO ----75000 - --235000

TotalP~UbliC~.::=_--==~=~~1~~~~4,942==. __~=~ ~1~~;~0~':O,00~=J,480~00•~~~Q~~==~!~'~~q~ ~=~5'~0;
_~orth End__Redevel!?P:ment., -~~f-------"_.. 100,000 ..General _ _ .~ ~Q.Q.,O'O.9__ j ?Q_Q,QQ..CL!-------,-.---- '__ '. _: ,, --.Jl_QO,OQQ_
Nort~_~nd Req~velopmenL -, ~~__ ._~ . ~_-=-_j------ UDA_G c- ___=__ __ "_ ?_?O,OQQ ~?o,OQQ ~~~900 _ ~_I }50,Q.Q.D_
_Nort~ End_Redevelfwment .__. J~3675_.. · 1-_ .BJEDC LO'r-:--_ ,.. :. .~. "_.~.. ~600,Q9Q. .. _". ~ _. 5,60g....QQ9_
!::!~.\Yport Comprehensive Plan & Zoning Upda~~_ 133970 4J.? 4,32§.~~~.. 5..'-Q.QQ. ~,OOO ...__=_+ ._..~----=--- __ - lM.QQ..
I3roadway Streetscape 133960 304,483 General •• - • • , •

-Broadway Streets~e . _133980 413 RIDor >- ·-1"250,000 -----=- -----------=- -_. -. --1250 o"(fo'
_Total Plannlng/Zonln9fOev & Inspect 408,608 1,255 000 5~~ 000 450 000 5,8§O 000 6110,OIlQ.

1-1--- -~----.~- ----------
-'~_g!!tpment}~ep"lacement(Fire) -Gen 414 763,~1~_ -1-s~e~rv~lc~e~F~eLesci· 580000' 60 000 - 1,000900 220 OQ,ll~lOOO __ ._ '1.900,-000-

--+-- ----1-------_.-

Parkin Facllitles Fund:
.

--~---I---

-~ -_...

.

--I--

- 398 -



2011-2012 Budget
Recommended CIP Schedule

_______._~~_.__~_t·L2012- 2016 ~ ~

Citv of Newport. Rhode Island

.-'~--~~=---:::==----~-----::~========''iA:::C''tIV'"iti:c:~~=tTUi::n:;::au:::,~::~Tt=t=j-:;;F'i=u:"n=.~d::=~I:::n"g=.-=:_+-;p""-rQ-~o-a-~;-rf.':.<?~QS~.~ __ J~ro_~~ ~s;~ rproposed . :~-~---Io-ta-I·~:~
:ProJect'Tltle No. P. 12131110 Source 2011·12 2012·13 2013·14 2014·16 2015·16 11/12-15/16
Parking ImRfoy-amenls _ gI4350 _.?,91" Enterprise 140,000 140,000 125,000 125,000 530,000
~_ql!Jp'~e_nt Replacement-Parking 074370 292 . Enterprise 75750 - -- 46,000 121 750

Total Parking Fa".c"'III"'t1e"'s"F"u"'n"d____ 215750 156,000 125,000 125 000 551,75~

~~~Ea~ijt.;!i9J;n~'S~B~e~aC~hg!Fu~n~d~:=======:::t==t;;;:;t===:::t:::tI~-;:;-;:-=-.:;-;:;-t+-+-----+----+---+--~-----.-----+----'-'
Easton's Imorovements 305 Enterorise 25 000 25,000 25,000 75,000
Easton's Imorovements 305 General Fund 75,000 60,000 150000 75,OOQ_!--__--'+--"';360,OOO.
Eauloment Replacement-Easton's 306 Enterorlse 42000 42,000

Total Easton's Beach Fund 117000 85,000 175,000 100.000 477,000

-+---++----+-------~- -~-.~-.-.-_r-----~----+-

_Sanitary Sewer SY.~t~~m Improvements -"1"CI4335 333_ Rates/Bor-row ~,--- 2,750,000 _~.!Q9.Q,QQ,Q. .~,QQ9.!Q9_Q_ 3,000,000 3,000,000 - --14,750,000
Bliss Mine Force Main 334 R,!!es/Borrow __ 500,000 ~------=- ----=- --'--500.!QQ.Q...
Beach Pump Station Evaiuatio"il 1-- 335 Rates/Borrow _ 76-,000 __ ,_ _ 75,000

~~~~~a~~~n~~~~~~l*~j~~~~~~:fQ!!.Q! CS~_'~I:! ~ ~:;~~ '- ~~~ .__ ~:3~~;~~__ ~·~:=_:J~1~-~:~~~-- :~~J.Q9J~~~ ~~_~'_~~~ _~-, __~~~K
T!e~Jfl!!I!t..He~dworks & .Q!llorin~.Co:nt_a9~ ICl_I1~Y'pg~Clj~~!" CSO Fees 260,000 2,000,000 2,250000

1:~M-~;~;~:"~~~~r~~;~;~~~;~:~:~;~:~~~~~:~~::tr-::O-::I-::-::--::--::-::~~~::-~::... ~:~::..~?~==- :-~'=~~~~~ ="~'";~
t-i'syC;s"'te"m:;'-iiw'iild"'eC,M"aSj"nT.lmSp"ro"'v;;oe;;;mCOa"'nt"s-----'154116' 379 --1- Water/SRF 3,200,000 300,000 3,500,000 300,000 3,500,000 10,800,000

Fire H').'drant Replacememnt 164588 380 'Water ... 1_lt99,Q__ ,_ _1~,Q9Q. __ 1~_,OOO 1~~ 19,00'0- ... ------91,000
~LVWT;"!~P~N"'e";w~W~at"'ecr; T"r",ea~tm~en"',t~P",la"on"t ===--+==,f~3~,:L Water/SRF 9,000,000 20,000,000 20,000,000 . 4,739.,.9Q9_ .....,__..... _--------=--- 53,739,000

City Advisor/Professional SelVices for WTP Imor 152379 382 SRF 1,398,200 700,000 700,000 350,000 , . ,~ ..~!.'!~§,gQQ,
Station One· Additional Pretreatmenu"c"'la'"rlfi"'cc"'at"'lo~n==nI-,,35:c3C+---~I_·---hw';!~~!,at:"a""rls",R,,,F'r ._.._l!\.9.9.QJ!Q9_ 12,000,000 7,800,000 25,800,000

1_·*Da~m~&\,D"I"ke".2R"eh:"a"b",a'Ct "La"wt"o",n'cv",a."lI",eYL-_- +1,,5,,1=2.!.1~, _3
3
-.5

6
.i

5
Water 800,000 .__.. , ., ~_ 800,000

RIDOH DB Review Assistance Water 100,000 100,000 200:000
RIDOH & RIDE~ Reservoir Monito!i!!9 386 'Water .._.._J.~Q&Q9." 150,000 ~ ----=- --------=--- 300,000

I~R'.'oaw=W':'a"te"!r"M=a':ln..G;Zari.:dl"'n"'er-'>-'P"a..ra...d..is"'e~--_1"15,,1=2,,,,05~~__. .. Water/SRF 1,600,000 .-" --_.._--- . • ~__J.&OO,QQQ..
Sak.onnet Pump ~tation _ 388 Water .. _m_ 152,000 ------=----__ 152;000
yara_~~~ Pump Station 389 Water 85,000· _.----.-.:.... 85,000
SI. Mary.s Pond Aeration Pro ect 390 Water 60,000 . ··-·--~-50~0i5
Mitchell's Lane Meter and PRV 391 Water __90))0(L __ ..._...~_--:::.__ _ _------=--- 90,000
.Dan:L?B~_§piilwaY Reha'b at Station One ~39~~2+ --i--ihw';!':at!",er'-+_1 250,000 _'-}OO~O-OO -_,__. .._...__.__ 350,000
Station One Raw vyater Pump Station .,.u_, --393 Water 195,000 195,000
Water Depal1!!!~nt Office/Garage m_. 394 ·Wiier- - 400,000 400,000
Finished Water Storace Tank Imorovement 396 Water _X.QQJ.9.QQ.. ----.IQ.~QQ.(t

I-'.!Eq"u~I~"'m"e"n'!t~R:"e='~I"ac"'e"m"'e"cntc..w~at"e"'r """""'="--+--"_... '396 Water 105000 62000 '124'00()" -- "'1flifooo- ... 455;000
Total Water .f.!!"L-. .. 22,098,610 34731,534 32,404600 5,140,400 4395200 99,770,944

I_UiiiD~A*G",=,,",==c- 1 ~ ~._. ~ 1 +-+- --j ~310.QQQ.. 1QQ,!l..QQ.. 325,000 1,035,000
.RIEDe Loan Fi~cing _._. __. ---f----- .. _.. __._____ _ - ----=- ~600_.!9.9.Q ..... .-----= 1-- 5,800,000
_RIDOT Financing 1,260,000 " __ ---------=--- ::_ ,.. J.\~50,OOO

HM;"I"'SC"'.~G"'ra"'n"t!cF':un'"d'"'n~gL--~----------- .,. ~_ ___ 538,000 • 538,000

-~~~J:~nodn~~[e-s-t --.-.------- _~ ~=--=--=~._-====~=_- ~~i()~Q~~ZZI =~-- __==-~I=~~----·-···~-,~_ -=-~-- ~~ -~~~-~~, ~~ ...~.9.t~9~:~g-
.waterFund/~Hate.RevoIYlI)9Xl!tl~'-- !--_+_+_ ~ ~Q98,810 _~'!J~.L~~:1... ~_2.,49_4,.9'O_0_ 6,140,400 4,395,200 99,770,94,4
Water Pollution ControllSRF 5,325,000 6,100,000 3,100,000 ---:3:'100:~ __ ~},9.Q!L0.9.Q_ -=:~~~fg5..!00-O
Marillme Fund ;;-~---------I---r_- - - ---l040~00Q._ -.. L1.QtQ..QQ._ _ 36,000 36,000 36,000 1,768,000
Parkinn/Enterprise Fund 215,750 186,000 1£.~00Q._t g~I()_Q!'-- --- ----651,7.~9=
Easton's Beach Fund 42,000 25,000 25,000 25,000 117,000
j:.quipment Replas;emel}l ~l.'fld .__~ 580,000 60,000 1,000,000 220,000 -----40,000-- ~o,OOO
Transfer from General Fund 1771897 --2-368'000 2,313400 1916,800 1899600- -1'ij'269697

Total Fundlna Sources 62866757 43890634 39404300 17488200 9370800 173020691

·399·



2011-2012 Budget

PROJECT DETAIL

Citv of Newport. Rhode Island

Newport's existing elementary school facilities are in extreme poor condition, and
are not designed for current day educational programs. The recently voter
approved Bond for the Claiborne D. Pell Elementary School will deliver a better
elementary school education in a more cost effective manner.

PROJECT TITLE

School Consolidation
PROJECT DESCRIPTION

DEPARTMENT OR DIVISION

School De ertment

LOCATION

School Buildin s

GOALS & OBJECTIVES

State Re ulations, improve efficiencies and reduce a erations costs
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Reduction in maintenance and staffingRetum ofexisting bUilding to tax
I~T"O"T"A"L"P;;;R;;;OC;;JE;;;C"'T"'C"'O;;;S"T'-----------"$-3"'0,"'000"',"'00;;;-10 roll would offset debt service from bond issue

PLANNED FINANCING

SOURCE OF FUNDS

General Fund
Bondin

Prior

Fundln

Uns ent Estimated

12/31/2010 FY11 Ex .

- 400-

Pro osed Pro osed Pro ased

2012113 2013/14 2014/15 2015/16 TOTAL

30,000,000



2011·2012 Budget

PROJECT DETAIL

City of Newport, Rhode Island

GOALS & OBJECTIVES

Protect the building interior

Roof
The FY2009 roof survey determined that one of the problems with the roof
is a lack of ventilatir;m. This project would install ventilation in areas where it
has been specified. $40,000

Attic drains
Our plant rooms are in the attic. The drains in these rooms are either in­
effective because of improperpitch or completely blocked. In order to
protect the lower parts of the library from water damage due to equipment
failure we wOl,Jld like to waterproof the wall and ceiling connection and
establish a means to directthe water to the working drain. $12,800

PROJECT TITLE

Roof Work and Attic Drains
PROJECT DESCRIPTION

DEPARTMENT OR DIVISI N

NelM ort Public Libra

LOCATION

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

,'"="'===== ---,.....,"""""',,Limit the costs of repairing damage to the library interior
''TOTAL PROJECT COST due to leaks.

PLANNED FINANCING

SOURCE OF FUNDS

Transfer from

Prior

Fundln

Uns ant

12/31/2010

New

2012/13
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Pro ased Pro ased Pro ased

2013/14 2014/15 2015/15 TOTAL

52,800



2011-2012 Budget City of Newport, Rhode Island

PROJECT DETAIL

PROJECT TITLE (#133620) DEPARTMENT OR DIVISION
Information and

Communication S stems Finance & Su art Services

LOCATION

Cit ide
PROJECT DESCRIPTION
Funds will be used to continue upgrading the City's hardware, softWare and
communications equipment. Specific projects include PC and server
upgrades, data and voice line upgrades, new phone system, additional
power and cooling, and a centralized GIS System.

PC Replacement
Centralized GIS System
New Phone System
Replace UPS and Cooling
IMC Conversion for Fire
Total Request

GOALS & OBJECTIVES

Year 1
136,850

119,200
97,047

Year 2
60,000

75,000

Year 3 Year 4
68,400 100,800

Year 5
69,600

• 0

I --•..• HfHHfH
. _: - HfHHffif!tH

_. _. HH+H+H+H (')

- . ~ ~, OT1~tl'rl

OPERATING COSTS/SAVINGS
Technologicallm rovements
STATUS/OTHER COMMENTS
Improved functionality and remote access; document

fSre;;;s",ei'-rv.;;a;;t~io:;:n;=;.===- -,===-j/mproved process and efficiencies could lead to savings in
TOTAL PROJECT COST n- am excess of$100,000

PLANNED FINANCING

69,600 688,897

2012113 2013/14 2014/16 2016/16

Pro ased Pro ased Pro ased Pro ased

38,000

TOTAL

68,400 100,800135,000208,907

12131/2010 FY11 Ex •

Uns ent EstimatedPrior

Fundin

Transfer from

SOURCE OF FUNDS

Incident Command
Center Grant (Dept. of
Justice)
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ITEM 1 - PC Replacement.

MIS CI P FY2012

City otr1Ul!W!!OEtr 1!lMWHJs/and

For FY2011 we expected to replace 86 PCs. With short staff and budget constrains this has not been done as of
this date. Only 20 PCs were purchased during FY2010 and are being deployed to replace failing PCs. Four (4) are
left. As of this writing 94 of the 303 PCs in service are 6 years old and older, that's 31%. (2-10yrs, 4- 9yrs, 17- 8yrs,

34- 7yrs, 37- 6yrs) A number have been Identified as "Do Not Replace'" reducing the number that should be
replaced to 69. Budgeting only allows 55 to be replaced in FY2011.

By not upgrading older PCs In a scheduled manner pressure will mount regarding productivity and replacement
costs. Older PCs tend to run slower and slower over time and are more prone to failure as we have been seeing.
With more being asked from people, wait time for old systems to respond is costly and detrimental to productivity.
Given the way many users retain information, the loss of an aged PC could mean the loss of valuable data and in
some cases whole applications. Down time for some users can be far more costly than the computer itself. Also, as
the number of break and fix incidents increase more pressure falls on limited MIS department staff.

In mid CY2009 Microsoft released the WINDOWS 7 operations system, which is a response to the poorly accepted
Windows Vista operation system. Feedback from early adopters is Indicating that WIN 7 is not plagued by the
same issues as Vista and would be a good OS to upgrade to. In addition, and far more important, Microsoft
officially ended availability and support for XP January 31, 2009. PC manufactures, through 2010, were allowed to
sell XP as a "downgrade option" with Vista', however this has ended. None of the PCs owned by the City runs
Windows Vista.

In light of the fact that XP is now three generations behind, no longer supported, and that there is no direct
upgrade path' to WIN 7, I believe it better to stop ordering and upgrading to XP and Office 2007, instead order
new PCs with WIN 7 and Office 2010 with funds from the next three fiscal years.

Server Replacement

None of the planned server upgrades have occurred to date, also due to staff and budget constraints. The upgrade
schedule has been extended by one year. For all the same reasons PC replacement schedules should be adopted
so should server replacement schedules, which are more important. Servers run 24/7/365 days a year and are
seldom turned off. This puts a lot of wear and tear on them. Failure of any of the servers could mean major
service disruptions and Inconveniences to numerous departments over days. Despite service contracts It stili can
take days to get parts. More important is the potential loss of data. Servers not only hold the data collected by
the workstations, they also control access to virtually everything. We will have 4 servers that are over 6 years old
and 1 (Visions) that is 8 years old during FY2011. Eight years Is twice the recommend in service life span for a
server. Typically servers are upgraded every 3-4 years. The replacement schedule outlined for Newport is every 5
years.

Server Virtualization is being reviewed. If virtualization is adopted server replacement will be done in the virtual
environment this will not require a one for one replacement. In our case 30 servers can be consolidated to as few as
3, however 5 would provide an ideal disaster recovery model that keeps everything running even if a server crashes.

1
Do Not Replace only indicates that the pes function is not of the nature that It needs replacing. It is a functioning PC.

2 The Downgrade feature delivers the PC with XP loaded, but also has a valid Vista license associated with the PC.

3 To go to WIN 7 we would have to rebuild each PC. We can't Just run an in-place upgrade, which leaves the already loaded applications and
data alone. If we were on Vista then it would be In in-place upgrade, which is much easier, but far more expensive in the long run.
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ITEM 2 - Centralized GIS system.

The City needs a centralized GIS system. A component of the Utilities Department CSO project calls for hosting of
the GIS information gathered for this project to the tune of $25,000/yr. It would cost $26,500 for the City to install
its own GIS server. This will provide centralized GIS access for all City departments as well as maintain access to
the Utilities GIS information without paying the hosting fees. The benefit of installing our own is a savings of

$100,000 vs. hosted over a five year period.

ITEM 3 - New Phone System.

A new phone system is needed. The existing one Is outdated and problematic. Only one company can service this

system making it difficuit to competitively bid the servicing of it.

The current version of software running the VOIP phone system Is past end of life. Tadiran Is ending support for software
version 14 and Is requiring all systems be brought up to version 15. In order for continued system support In the future
the systems processors and memory cards must be updated to support the new software, New phones with the newer
version software won't work on version 14 and though the phone models we use are stocked they have the new version
software chips in them, and the feature buttons on screen won't work.

Currentiy the latest software version Is 15.85.24. With this upgrade come some expanded capabilities for the City of
Newport. The administrative Interface will be network enabled allowing for the use of the Coral View Administrator
program and enhanced error reporting capabilities. The new PUGW IP cards will allow for the use of any of the latest IP
phones Including the new IP HD phones, Seabeam softphonesand Videophones.

ITEM 4 - Replace Uninterruptable Power Supply and Cooling in Computer Room

The UPS in the computer room is nowl0 years old. We have as recently as November had to replace three
batteries, four so far this year. The UPS currently runs at about 58% capacity which gives us about 1 hour and 15
minutes to power down all 20 servers plus. This not a lot of time to do this and requires that someone be here to
notice. During non-work hours a lengthy power outage, without generator backup, will cause server crashes once

the batteries are exhausted.

A recent review of the current UPS by a representative from APC reveals the following.

"Your UPS Is a Symmetra 16kVA N+1- it is a modular UPS that uses 4kVA power modules and battery modules. It has
the capacity to support 11,200 watts of load. Based on the spreadsheet estimates the UPS Is tao small to handle the
additional load {of the ICC]. It Is a 20BV-240V single phase unit and IS the largest Single-phase UPS APC makes
{16kVA/11.2kW)."

In addition, the cooling system used by the City is not adequate for this environment. On very cold days the air
conditioners shut down causing the computer room to become excessively hot. Newer designs concentrate
cooling on the devices that need it.

Additional power will also need to be added to the computer room to handle the growing demand

ITEM 5 -IMC Conversion for Fire Department

Currently the City's Fire Department is using FD Manager for their dispatch management software. The system
was provided by Purvis Systems, Inc. a few years ago. There have been few to no enhancements to the product.
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For the most part the feeling is the system is not meeting their needs. Chief Hallgring is familiar with IMC and
would prefer to adopt it. IMC is aiso used by the Newport Police department and is very widely used in many
states. Some other benefits are,

• Interoperability with PD, other fire departments, state fire marshal's office (which they don't hove with FO

Manager).

• National Incident Reporting - RI State Fire Marshal's Office uses and accepts reports on IMe.

• Shared database with PD.
• Technical support and upgrade improvements.

From a technical point of view, the PD and FD could be set up so each site is the system disaster recovery site for

each other.

An additional possibility is the consoiidation of the dispatch function.
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PROJECT DETAIL

STATU IOTHER COMMENTS OPERATING COSTS/SAVINGS
Mamtain the structural inte ri of Fire Head uarters and u date existing mechanicals of the buildin .

LOCATION

$ 24,000
~
I

$ 24,000

DEPARTMEN OR 01 ISION

Fire

PROJECT TITLE (#133625)

Bui/din 1m rovements
PROJECT DESCRIPTION

Replace North facing slate roof with composite slate and related
copper "ashings

Project Total

GOALS & OBJECTIVES

1i==;-;;===== -..,,.---,..,-""",-jThese repairs will eliminate further structural deterioration due to
TOTAL PROJECT COST weather infiltration.

PLANNED FINANCING

SOURCE OF FUNDS

Transfer from

Prior
Fundin

Uns snt Estimated
12131/2010 FY11 Ex .

44,000

Pro ased Pro ased Pro osed Pro ased
2012113 2013/14 2014/15 2016/16 TOTAL

24,000
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PROJECT DETAIL

Physical improvements to City owned facilitates and physical assets are
imperative to preserve our assets as well as to maintain and improve
efficiencies that lie within. The police station is currently in need of new
windows in order to improve upon energy efficiencies as a 24 hour operational
facility as well as for general maintenance improvements. The recreation center
gymnasium needs 2 replacement heaters.
A number of our physical assets are constructed of granite, brick or block
structures that need to be maintained during their lifecycles. This includes the
repair of mortar joints, water penetration and seepage issues etc. City hall is in
need of masonry repairs as is tthe Gymnasium at the Recreation Center, and
the Edward King House. Easton's Beach Rotunda requires roof and masonry
repairs, floor resurfacing and new garage access doors.

GOALS & OBJ CTIVES

FY 2011/12 City Hall Masonry Repairs
Easton's Beach
Total FY 2011/12

FY 201212013 - Edward King House Masonry

FY 2012113 - Gymnasium Masonry Repairs

FY 2014-2016 - Future Priorities

LOCATION

50,000
50,000

100,000

125,000

200,000

DEPART ENT OR DIVISION

Public Services

PROJECT TITLE (#133610)

Buildin 1m rovements
PROJECT DESCRIPTION

Preservation ofphyscial assets and public safe
STATUS/OTHE COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST n- omg Energy efficiencies and reduction ofmaintenance costs.

SOURCE OF FUNDS

Transfer from
General Fund

Tot~1 GF

Prior Uns ent

Fundln 12131/2010

783,911 341,435

PLANNED FINANCING

Pro aBed Pro ased Pro ased

2012/13 2013/14 2014/15 2015/16

100,000 125,000 100,000 100,000

TOTAL

525,000
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PROJECT DETAIL

PR J CT TITLE (#133730) DEPARTMEN OR D VISION

Roadwa 1Sidewalk 1m rovements Public Services
PROJECT DESCRIPTION

Design and construction funds for roadway and sidewalk improvements will
allow the cily to continue with the advancements made in recent years with its
physical roadway infrastructure reconstruction program without the need to
bond and carry future debt service payments.

GOALS & OBJECTIVES

Asset reservation

Citv of Newport. Rhode Island

LOCATION

Ci Wide

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Personnel and operating maintenance and material savings;
I~T"'O"'T"'A'L"'P:;;R:;;O"'J"'EC"'T'-C"O"S"T'----------""7"[n"--;;g;;;o"'m;;;iPublic safely, im roved accessibllit , reduced liabilily ex osure

PLANNED FINANCING

500,000 500,000 500,000 500,000 2,500,000

SOURCE OF FUNDS

Transfer from
General Fund

Prior
Fundln

Uns ent Estimated
12/31/2010 FY11 Ex •.

512,351
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Pro ased Pro ased Pro ased Pro ased
2012/13 2013/14 2014/15 2015/16 TOTAL
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PROJECT DETAIL

GOALS & OBJECTIVES

FY 2011/12 - Easton's Fire Suppression
Eastons Fire Panel Upgrade
FY 2011112 TOTAL

PROJECT DESCRIPTION

The Rhode Island Fire Code requires fire code improvements be made to public
facilities. Most recently, we have performed fire suppression projects to the
Recreation Center, Edward King House, and other fire code upgrades such as
a fire alarm upgrade at City Hall and the Fire Station. The Rotunda at Easton's
Beach is currently being programmed for installation of a complete coverage
fire suppression system and fire alarm panel upgrade to meet current code.

Cit ide

LOCATIONDEPARTMENT OR DI ISION

Public Services

PROJECT TITLE ( 133800)

Fire Code U rades

Asset preservation and Mana ement; Public Safe
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST $ 170,000 Insurance remium reductions
PLANNED FINANCING

367,635 161,119

SOURCE OF FUNOS

Transfer from
General Fund

Prior
Fundln

Uns ent Estimated
12131/2010 FY11 Ex •

Pro osed Pro osed Pro ased Pro ased
2012113 2013/14 2014/15 2015/16 TOTAL

170,000
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PROJECT DETAIL

City of Newport, Rhode Island

PROJE T TITLE (#133910)

Seawall Re airs

DEPART ISION

Public Services

LOCATION

Kin Park & Ocean Ave at Harrison

STATUSIOTHER COMMENTS
Preservation ofph scia/ assets and

PROJECT DESCRIPTION

The City 01 Newport's ocean frontage is protected by a variety ofstructures, two
of which require repair in the coming fiscal year. With the proposed re-opening
of the King Park Beach comes the need to reconstruct the ends of the wall
where the stairs are located and to make other repairs in between these limits
in order to remove existing hazards in order to preserve assets and pUblic
safety. Estimated cost is $150,000

Reconstruction of the portion of the Ocean Avenue Seawall in the vicinity of the
Harrison Avenue intersection is required to correct stann damage that was
temporarily repaired after a storm in 2009. Permanent repairs are necessary
for asset preservation and protection of the roadway. Estimated cost is
lt~e;:n nnn

FY 2012/13 - Storer Park, J Martin Park
Ocean Avenue Stairs

FY 2013/14 - Easton's Beach Wall Repairs
FY 2014115 - Ocean Avenue Wall Repairs

FY 2015/16 - Ocean Avenue Wall Repairs

GOALS & OBJ CTIVES

OPERATING COSTS/SAVINGS
Reduced maintenance costs by estimated $44, 000, which could
include: Mobilization, Excavation & backfill, Removal & disposal of

If.:T"'O"'Tc:A:--L -=P""R""O-;;JE;::C:::T:--C;::O;::S:::T:-------------r<n""--=g"ol"'n'"materials; Traffic control; Erosion controls; Permitting & Police detail
PLANNED FINANCING

SOURCE OF FUNDS

Transfer from
General Fund

Prior Uns ent
Fundin 12/31/2010

672,752 250, 000

Pro osed Pro osed Pro osed Pro ased
2012113 2013/14 2014/15 2015/16 TOTAL

500,000 500,000 500,000 500,000 2,500,000
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PROJECT DETAIL

Preserve assets, improve safety, reduce maintenance costs, improve aesthetics and useability.

GOALS & OBJECTIVES

Tennis Court Restoration Program- FY 2012
(Program to complete crack sealing, repainting and lining at Rogers, Vernon,
Murphy and Pop Flack courts)
Pop Flack Tennis Court Light Replacement FY 2013
Rogers Running Track Replacement - FY 2014
Rnnpr_c: Rllnninn Tmr.k Rt:mlJ:l(,!Am,:mf_ I=V ?01.1)

LOCATION

Public Services

DEPARTMENT OR DIVISION

PROJECT DESCRIPTION

The comprehensive land use plan of the City of Newport recommends the
development of a systematic program to address the renovation and
maintenance of the City's park/sport facilities which improves quality of life by
proViding active and passive recreational opportunities for community members
as well as public school, college and recreational sports teams.

PROJECT TITLE (#134090)

Park Facili U rades

TOTAL PROJECT COST n-gomg Reduction in liabilit and reduction in maintenance
PLANNED FINANCING

SOURCE OF FUNDS

Hobbs Trust Fund
Transfer from
General Fund

Eli ible OEM mini rant

Prior Uns ent
Fundln 12/31/2010

310,000 147,200

Pro ased Pro ased Pro osed Pro ased
2012/13 2013/14 2014/15 2015/16

100,000 125,000 125,000 100,000

TOTAL

5,300

480,000
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PROJECT DETAIL

City of Newport. Rhode Island

PR CT TITLE (# 133970)
Newport Comprehensive

Plan and Zonin U date
PROJECT DESCRIPTION

LOCATION

New art

The City of Newport developed its first Comprehensive Plan in 1991 with
adoption in 1992. The State of Rhode Island requires 5-year updates. The last
update was approved in 2004. The updating process has been underway since
2009. It will be completed in FY 2010/11. There will be major changes to
graphics, mapping, tables, format, and, possibly, content. An
editor/graphics/planning firm was hired to improve the illustration and graphics.
The remainder of the plan is being completed in-house with the Planning
Committee. In addition, there will be a need for several public meetings,
subcommittees, advertisements, and printing. After the Plan is updated,
additional funding will be required for zoning and other land regulation
amendments which require legal advertising.

GOALS & OBJECTIVES

Regulato Requirements

City of Newp"rt,
Rhode Island

Comprehensive Land USQ Plan

AdoplecI FebruaryZC;, 2003
AjJpto¥ed AUlI:\lSt 8, 2;004

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

l"o;,;n;:ig!i:0'i'in~g~==== <==",,--lNo additional costs for five years after Newport Comprehensive
TOTAL PROJECT COST $50 000 Plan update except for zonin amendments.

PLANNED FINANCING

SOURCE OF FUNDS

Transfer from

Prior
Fundin

40,000

Uns ent Estimated
12131/2010 FY10 Ex .

4,325

- 412-

Pro osed Pro ased Pro ased Pro ased
2012113 2013/14 2014/15 2015/16

5,000

TOTAL

10,000



2011-2012 Budget Citv of Newport. Rhode Island

PROJECT DETAil

* Total award of $236, 756 includes $20,000 for Thompson School improvements.

The Broadway roadway corridor needs a streetscape improvement upgrade
including road surface, curbing, pedestrian crossings, sidewalks and lighting. A
"Preliminary" engineering design has been completed. Final engineering will
occur in FY 2010/11. Community Development Block Grant (COBG) funding
totaling $115,000 was awarded by the State towards this project for elements
that serve low to moderate income residents. A "Safe Routes to School" grant
proposal in partnership with the School Department was awarded in 2010/11*.
Staff is communicating with RIDOT to secure programmed TIP funding.
Construction in spring or fall of2012.

Park to Farewell

DEPARTMENT OR 01 ISION LOCATION
Planning, Zoning, Development &

Ins ections & Public Service De artments

PROJECT TITl ( 133980)

GOALS & OBJECTIVES

Broadway
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Preliminary engineering FY 2009/10. Final engineering
FY 2010/11 into ear/ FY 2011112. Construction 2011112,2012113
TOTAL PROJECT COST Avoidance ofLiability Issues

PLANNED FINANCING

TOTAL2012113 2013/14 2014/15 2015/15
Pro ased Pro ased Pro aBed Pro ased

12131/2010 FY10 E .
Un. ent EstimatedPrior

FundiSOURCE OF FUNDS

Transfer from
General Fund 525000 304483 1380221 1380,221

75,000

CDSG 2010 Grant) 40,000

Safe Route to School 216,756

RIDOT 1,250,000

TOTAL COST 1,380,221 2,630,221
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lADLE 12

FIRE DEPT. EQUIPMENT REPLACEMENT SCHEDULE

OOEL Replacement REPLACE
YEA' MAKE MODEL 'DO Years Miles Car # DESCRIPTION FY12113 FY13114 FY14/15 FYiB/iS COST

Fire Department

2006 KME Renegade 1293 24 29694 El Engine 1 420,000

1996 KME Renegade 699 24 63968 E2 Engine 2 420,000

1993 HME Penelrator 60Il 24 19265 E3 Engine 3 420,000

2000 KME Renegade 2949 24 43374 E' Engine 5 420,000

1986 E-l Humcana 2332 24 111636 E6 Engine 6 420,000

1994 Simon ladder Truck 709 30 40065 L1 Ladder 1 1,000,000 1,000,000

2003 KME ladder Truck 796 30 24161 l2 Ladder 2 1,000,000

2009 GMC GMC-4500 1314 9 13179 ., Rescue 1 160,000

2003 Ford E-450 2914 9 64003 .2 Rescue 2 160,000 160,000

2002 F,ro E-450 2952 9 76583 .3 RescueS 160,000

2010 Foro Explorer 19 12 15544 Cl Fire Chief 30,000

2004 F,ro Expedition 969 12 45191 C2 Deputy Fire Chief 30,000

2008 Foro Explorer 969 12 278488 C3 Fire Marshal 30,000

2004 F,ro Crown Victoria 899 12 60470 Cl0 Cap!. Fire Prevention 30,000

1998 Foro Crown Victoria 2656 12 72460 C11 Cap!. Fire Inspector 30,000

2009 F,ro Explorer 407 12 8699 C12 Cap!. Fire Alann 30,000

2000 Chev. Pick--tJp truck 265. 12 23541 C14 Lt. Fire Arann 30,000 30,000

2000 Chev. C2500Van 2860 12 49646 Cl. Admin. Officer 30,000 30,000

2004 Foro F-350 1203 12 4730 SH Speclal Hazards 40,000 40,000

2000 ARC RHIB 102FD " N/A Ml Marine 1 60,000 60,000

2001 Long SA 2700 2908 ,. N/A Marine 1 Trailer 2,000

2000 Kawasa~ Jet Ski 100FD ,. NtA W., Jet Ski 1 4,500

2000 Wells Ca Tote Wagon 2950 1. N/A Jet Ski 1 Trailer 2,500

2000 Kawasa~ Jet Ski 101FD ,. N/A WR2 Jet Ski 2 4,500

2000 Wells Ca Tole Wagon 2951 ,. NtA Jet Ski 2 Tralter 2,500

2003 Haulmart Decon Trailer 2948 ,. N/A HazmaUDecon. 25,000
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CHART OF ACCOUNTS

City of Newport. Rhode Island

The following object classification numbers are used for the detailed breakdown of all funds within
the budget document.

DESCRIPTION OF EXPENDITURE ACCOUNT (OBJECT) CODES

PERSONAL SERVICES (000 Series)

50001- Salaries and Wages
Expenses for all wages and salaries of city employees, including longevity and (except
in the case of police and fire personnel) holiday pay.

50002-

50003-

50004-

50007-

50010-

50150-

50051-

Overtime
Expenses incurred for payment of overtime wages.

Holiday Pay
Expenses for holiday pay for uniformed police and fire personnel.

Temporary/Seasonal Wages
Expenses for wages of all temporary, part-time and/or seasonai city employees.

Fitness Incentive Pay
Payments made to individuai employees as an award for achieving pre-determined
proficiency levels of physical fitness and agility.

Special Details
Expenses for special detail overtime for police and fire fighter personnel assigned to
activities outside of their normal departmental duties

Pension Contribution
City contribution toward police, fire and library personnel pensions.

Monthly Salary and Wages
Expenses of monthly salaries and wages of members of the City Council and various
boards and commissions. Also, monthly pensions of former city employees (excluding
police and fire) not covered by the Rhode Island Municipai Employees' Retirement System.

FRINGE BENEFITS (100 Series)

50100- Employee Benefits
Expenses for all benefits provided to city employees, including such items as medical
and hospital insurance, group life insurance, pension and retirement contributions, and
long-term disability insurance.

50104- Monthly Employee Benefits

50105- Worker's Compensation Expense
Expense of workers' compensation insurance.
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CONTRACTUAL SERVICES (200 Series)
Espenses for services provided by other than City employees, except interdepartmental charges,
and for legal obligations (debt service) incurred by the City. The contract for services may be
either expressed or implied and may include the cost for materials and supplies as part of the
contract.

50200-

50205-

50207-

50210-

50212-

50214-

50215-

50220-

50225-

50228-

Contract Operations
For payment of the management of the Water Pollution Controi Fund to Earthtech.

Copy and Binding
Includes all costs of commercially-done reproduction of information, pictures or drawings,
including blue-printing and microfilming, photography, and all costs of binding.

Legal Advertisement
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue­
sharing funding, and other official enactmants.

Dues and Subscriptions
Includes association dues or membership fees to professional or job-related organizations
and all payments for newspapers, magazines, and other printed resource material
related to job activities. Also includes books, library media and othe permanent reference
material with a useful life longer than three years (books, codes, manuals, films,
cassettes, records, pictures).

Conference and Training
Includes registration fees and travel expenses for attendance at conferences or training
sessions, either overnight or during the normal work day.

Tuition Reimbursements
Payments to employees for college and extension courses successfully completed under
the City's reimbursement policy.

Recruitment
Includes all costs associated with placing employee recruitment advertisements and for
securing and administering hiring and promotional tests.

Consultant Fees
The cost of professional, expert services, such as psychological, medical (not fringe
benefits), legal (not labor relations), financial, engineering, appraisal, architectural,
auditing, general or personnel management, and planning.

Contract Services
The cost of various outside, non-professional services needed to support daily city
operations or special programs. Examples of such services are: Outside data processing
work, stenographic or clerical assistance, recreational entertainment, security service,
service of legal papers, etc.

Software Licenses and Warranties

- 416 -



2011·2012 Budget City of Newport, Rhode Island

50235-

50238-

50239-

50240-

50247-

50251-

50305·

50306·

50307-

50256-

50257·

50258-

50260-

50267·

Laundry Services
Charges for the cleaning and care of uniforms and other employee apparel.

Postage and Delivery
Charges associated with the moving of material: postage, parcel post, freight and express
service, delivery of annual report, etc. (If the charge can be identified with the purchase of
an article, it Is included in the purchase price of the article,)

Fire and Liability Insurance
Premium for all insurance coverage related to buildings and public iiability,

Motor Vehicle Insurance
Premium for all insurance related to motor vehicles, boats and marine coverage.

Labor Reiations
Includes all costs associated with the negotiation and maintenance of collective
bargaining accords (arbitration, mediation, fact·finding, legal representation, etc.).

Telephone and Communications
Costs for telephone service, telegraph, or other forms of eiectronic communication,

Water Charge
Charges for water service provided by the Newport Water Department

Electricity
Charges for electricai power used in all operations, including street lighting and traffic
signals.

Natural Gas
Charges for natural gas, whether provided by pipeline or delivered in bottles or other
containers.

Refuse Collection
Charges for collection of refuse and transport to a disposal site.

Refuse Disposal
Charges for disposal (the process of burying or recycling) of refuse.

Recycling· Collection
Charges for the residential collection of recyclable solid waste.

Rentals· Equipment and Facilities
Rental costs for all kinds of equipment and facilities (e,g. offices, vehicular or mechanical
equipment, athletic equipment, books, films, records, reference material, storage space
or space for meetings and events)

Data Processing Service
Charges for data processing work done on the City's centralized computer (outside data
processing work is charged to Support Services, #225)
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50268-

50271-

50272-

50275·

50278-

50284-

Mileage Reimbursement
Reimbursement to employees at a fixed per-mile rate for use of their own personal cars
on city business (30 cents peer mile).

Equipment Service Charge
All costs associated with the maintenance and operation of all city-owned vehicles that
are maintained through the city garage, including: gasoline, oil, insurance, automobile
parts and labor.

Public Service Contribution
Voluntary contributions to semi-pubiic and public agencies for governmental, social,
medical, environmental, cultural, historical, psychological, and other services provided
and seen as benefiting all or part of Newprot's residents.

Repair and Maintenance. Equipment
Expense of services performed in repair and maintenance of motors, pumps, toois,
generators, etc. Also includes expenses of services performed in repair and maintenance
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches: expense
for repairs to motor vehicles when the repairs are performed by an outside contractor; for
example, body shop work, front-end alignments, etc.

Mayor and Council Expense
Appropriation for official expenses involved in performance of duties of the Mayor and
Council Members not covered by other expense categories.

Public Celebrations
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc.

MATERIALS AND SUPPLIES (300 Series)

Expenses for materials and supplies which are consumed or materially altered when used.

50301-

50302-

50304-

Motor Vehicle Fuels
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars,
trucks, boats, and other equipment.

Lubricants
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor
vehicles and other types of machinery and equipment.

Heating Oil
Includes fuels, such as oii, kerosene or coal, used for heating public buildings (ex­
cluding utilities - gas or electricity - used for heating purposes).

- 418 -



2011-2012 Budget City of Newport. Rhode Island

50311

50313-

50320-

50330·

50335-

50339-

50340·

50341·

50345·

50350·

50351-

Operating Supplies
Supplies needed for a specific program activity and unique to that agency (playground
supplies, technical engineering supplies, data processing paper, tapes, disc packs,
ammunition, batteries for radios), as contrasted to general office supplies used
commonly in all agencies. Also includes smail hand tools and equipment costing less
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and
engineers. Also included ail supplies used in recreation supervised activities and
supplies used in traffic control and street name identification, sign material, paint,
reflectors, etc.

Medical Supplies
Includes the cost of ail first-aid supplies, pharmaceuticals and medicines.

Uniforms and Protective Gear
Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats,
goggles, etc.), uniform insignia and nameplates.

Landscaping Supplies
Includes ail materials and supplies used in the beautification and maintenance of city
grounds (seed, turf, trees, shrubs, flowers and top soil).

Chemicals, Drugs, Lab Supplies
Includes items used in the testing, treatment and control of water, sewage or other forms
of poilution, in the police crime laboratory, and In pest control (Insecticides, weed kiilers,
etc.).

Laboratory Supplies
Includes ail materials and supplies, Including glassware, utilized in laboratory work for
various testing procedures and analyses.

Roadway Maintenance Supplies
Includes ail supplies used in the maintenance and cleaning of roadways and for con­
structing courts and other recreational facilities (bituminous, gravel and stone, sand,
salt and calcium, catch basin covers, etc.).

Sidewalk Maintenance Supplies
Includes materials used in repair and maintenance of sidewalks and bicycle paths.

Building Materials and Supplies
Supplies or materials necessary for the repair or maintenance of city buildings (paint;
minor electrical, plumbing, or structural materials, etc.).

Eguipment Parts
Replacement or modification items used in various types of equipment and machinery
and minor accessories.

Motor Vehicle Parts - Inventory
Expenses for repair parts for motor vehicles and equipment which are considered to be
regular stockroom items, for example, plugs, belts, head lamps, filters, tires, etc.
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50352-

50361-

50374-

Motor Vehicle Parts - Special Purchase
Expenses for repair parts for motor vehicles and equipment which do not go through the
regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc,

General Office Supplies
Includes all supplies necessary for the daily operation of an office (stationery, pens,
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec­
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related
items; Repair and maintenance service costs for office and communication equipment ­
typewriters, dictating machines, calculators, reproduction machines, radios in all vehicles
or portable radios, data processing equipment, etc" service contract on these items;
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer
expenses such as certain hardware and software costs, scanners, toner, disks, etc.;
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc.

Graffiti Mitigation
Costs associated with the prevention and clean-up of acts of graffiti and vandalism.

CAPITAL OUTLAY (Capital Improvement Plan)

50950

50420-

50424-

Depreciation
Yearly depreciation charge, based on straight-line replacement cost over the expected
life of each piece of capital equipment exceeding $1,000 in value.

MIS Equipment
All equipment other than office, communication or information processing machinery.
To be charged by MIS only.

Office Equipment
All machinery used in the daily processing or communication of information (reproduc­
tion machines, data processing equipment, typewriters, etc. with a cost of more than
$10,000.00

FIDUCIARY (500 Series)

Includes expenses for reserve and contingency accounts, as well as civic support organizations \
which have received annual appropriations.

50575-

50505-

50510-

Local Appropriation - School
That portion of the total School Department Budget which is funded by the property tax and
appropriated by the City Council.

Self Insurance
Expenses for any public liability claims not covered by an insurance carrier.

Unemployment Insurance
Expenses for benefits paid to eligible individuals who have been terminated from city
employment.
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50515-

50175-

50577-

Contingency
A contingency fund for all unforeseen and emergency expenses for which no provision was
made in the operating budget.

Annual Leave Buy-back
A contingency fund from which transfers are made to various salary accounts to offset
charges for unused annual leave sold back to the city by employees.

Local Appropriation· Library
That portion of the Newport Public Library budget which is funded by the city via a property
tax appropriation.
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CITY OF NEWPORT, RHODE ISLAND

3-YEAR PROJECTIONS

FY2012, FY2013, FY2014

ALL PROJECTIONS ARE BASED ON THE PROPOSED BUDGET
AND DO NOT CONSIDER CHANGES MADE DURING THE BUDGET PROCESS

The City of Newport, as part of a three-year operational plan, has evaluated
known and potential changes to revenues and expenditures. These changes have been
quantified to the extent possible and form the basis for three-year financial projections.
FY2012 is detailed in the proposed operating and capital budget. FY2013 and FY2014
are included here for comparison and planning purposes. It must be stressed that these
numbers are for planning and projection purposes and do not constitute an approved
budget. Neither are the numbers final. The numbers are based on various assumptions
that mayor may not come true. Assumptions have been identified where possible to
further assist in the planning process.

Certain assumptions are fairly consistent among all funds and departments.
Departmental budgets, in total, are projected to increase by 3% in FY2013 and 2014.
Revenues are projected based on the assumption that the economy will not recover
significantly in the next 12 -24 months. Certain basic operating expenses, including
utilities, gas, and vehicle maintenance are projected to increase by 3% each year.
Changes in oil production/availability and other economic and social conditions may
impact these costs significantly.

The Transfer to OPEB Trust includes amounts above the current year costs
included as pay-go in operations that will be used to fund future retiree benefits. The
City contribution plus the "pay-go" equals the ARC ofthe OPEB valuation. The pay-go
amounts are included in each year of the projection. Debt Service projections do not
include the potential effect of any new bonds for school projects or new schools.

The projections also assume that there are no significant changes in the type or
nature of services provided by the City of Newport.

Projections - Tables:
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Projections - Tables:

GENERAL FUND

City of Newport, Rhode Island

Percent Percent
Category FY2012 FY2013 Change FY2014 Change
EXPENDITURES
Public Education 23,142,725 23,142,715 0.00% 23,142,715 0.00%
PubliC Library 1,671,719 1,671,719 0.00% 1,671,719 0.00%
Debt5ervice 2,525,366 2,494,243 -1.23% 2,412,762 -3.27%
Reserve Accounts 586,890 814,504 38.31% 814,704 0.02%
Public safety 31,142,557 33,940,237 8.98% 34,850,091 2.68%
All Other General Government Services 14,968,799 16,162,349 7.97% 16,562,717 2.48%
Transfer to OPEB Trust 2,500,000 2,500,000 0.00% 2,500,000 0.00%
Transfers for Capital Improvements 1,m,897 2,460,700 38.87% 1,961,100 -20.30%

TOTAL EXPENDITURES 78,311,955 83,186,457 6.22% 83,915,808 0.88%

REVENUES
Real Property Taxes 64,050,155 64,050,155 0.00% 64,050,155 0.00%
Meals & BeverageJHotel Taxes 3,250,000 3,315,000 2.00% 3,381,300 2.00%
Slate and Federal Aid 1,695,000 1,695,000 0.00% 1,695,000 0.00%
5ervice Charges/Licenses and Fees 8,659,850 8,833,047 2.00% 9,009,708 2.00%
Use of Money and Property 495,000 500,000 1.01% 505,000 1.00%
Contributions and Sales of Property 161,950 161,950 0.00% 161,950 0.00%
Appropriated Fund Balance

TOTAL REVENUES 78,311,955 78,555,152 0.31% 78,803,113 0.32%

BUDGET GAP (4,631,315) (5,112,695)

4.00% Increase in Property Taxes (Rule 3050) - Estimated 2,537,208
4.00% Increase in Property Taxes (Rule 3050) - Estimated 2,537,206

$85,000,000
$84,000,000
$83,000,000
$82,000,000

$81,000,000
$80,000,000
$79,000,000

$78,000,000
$77,000,000
$76,000,000

$75,000,000

FY2012 FY2013
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EMPLOYEE PAY PLANS

F Y 2 0 11 - 2 0 12 BUD GET ME S SAG E

AFSCME
The contract with Local 911, RI Council 94, AFSCME, AFL-CIO expired on June 30, 2009.

NEA
The contract with NEA expired June 30, 2009.

IAFF
The contract with Local 1080, IAFF expired June 30, 2007. Negotiations with the Union for the contract year
beginning July 1, 2007 are on-going. The City is currently In arbitration with the Fire Union.

FOP
The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2013

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL
The remaining City employees are non-Union executive, administrative and professional personnel who are
paid on a salaried basis.
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL·TIME EQUIVALENTS

BUDGET YEAR 2011-2012

City ofNewport. Rhode Island

AUTH AUTH MID·YEAR PROPOSED
DEPARTMENT FY 09·10 FY10·11 FY10·11 FY 11·12
City Council 7.00 7.00 7.00 7.00
City Manager 5.50 5.50 5.50 5.50
City Solicitor 3.50 3.50 3.50 3.50
Canvassing 2.00 2.00 2.00 2.00
City Clerk 6.00 6.00 6.00 6.00
Department of Finance 22.00 22.00 22.00 21.00
Police Department 104.50 104.50 104.50 104.50
Fire Department 99.00 99.00 99.00 99.00
Dept. of Public Services 40.00 40.00 40.00 40.00
Planning, Zoning & Econ. Dev. 13.00 13.00 13.00 13.00
Recreation 4.00 4.00 4.00 3.00

Subtotal General Fund 306.50 306.50 306.50 304.50

Maritime Fund 1.71 1.33 1.33 1.33

Easton's Beach Fund 2.66 2.33 2.33 2.33

Equipment Operations Fund 1.00 1.00 1.00 1.00

Water Pollution Control Fund 1.60 1.60 1.60 1.60

Parking Facilities Fund 1.13 0.34 0.34 0.34

Water Fund 46.40 46.40 46.40 46.40

361.00 369.50 369.50 357.60

1 FTE (Full-time equivalent) is based on 2,080 worked annually.
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CITY OF NEWPORT, RHODE ISLAND
SUMMARY OF FULL-TIME EQUIVALENTS

BUDGET YEARS 2005 - 2012

Historic Personnel DataGeneral Fund
General Fund

2006 2006 2007 2006 2009 2010 2011 2012

Historic Personnel Data

60

40

30

10

o

--JmPublic UtilitIes

• EnterPT.i'.e. Funds (Non~Utility)

[J Equip~e.~~_~p srations

2005 2006 2007 2006 2009 2010 2011 2012

SelVices for Equipment Operations were contracted out beginning FY 2008
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EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES

Allocated Pay Plan

FY 2011-2012

CLASS TITLE GRADE

FY 2011-2012
NUMBER

ASSIGNED

Accounting Supervisor
Administrative Assistant
Assessor
Budget and Finance Analyst
Building Official
City Engineer
c:ityqerk. .
Controller

3
8
7
8
10
11
8

DelJUtv Utilities Director -

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES:

13

12

5

10

10

13
5
7
8
8
8
6

28

Human Resources Administrator
HurrianR"soiJrces Assistant'
Information Technology Manager
Legal Assistant
Police Chief
R~creationAdministrator

Senior Accountant
t~x ColIector '
Trees and Grounds Supervisor
Watl'r QUality Production Supervisor
Zoning Officer

Executive Assistant

Director of Finance and SutJDO>rt Services

Director of Public Services
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EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES

FY 2011·2012 Salary Schedule

Effective July I, 2008

There is no COLA adjustment budgeted in the FY 201 1112 Proposed Budget.
A B. C P E f (} .. H • ,J ' i<:' L

8 I 34,175 35,542 36,965 38,444 39,981 41,581 43,242 44,975 45,874 46,792 47,728 48,682

82 36,911 38,387 39,923 41,519 43,180 44,907 46,703 48,573 49,544 50,535 51,546 52,577

83 39,864 41,457 43,116 44,841 46,635 48,501 50,441 52,457 53,506 54,577 55,668 56,781

84 43,053 44,775 46,567 48,428 50,365 52,381 54,475 56,655 57,788 58,944 60,123 61,325

85 46,496 48,356 50,289 52,301 54,395 56,569 58,833 61,186 62,410 63,658 64,931 66,230

86 50,216 52,225 54,315 56,486 58,746 61,096 63,539 66,081 67,403 68,751 70,126 71,529

87 54,234 56,403 58,659 61,006 63,446 65,985 68,623 71,367 72,794 74,250 75,735 77,250

88 58,573 60,915 63,351 65,886 68,522 71,262 74,113 77,079 78,620 80,193 81,796 83,432

89 63,259 65,789 68,419 71,157 74,002 76,964 80,042 83,244 84,909 86,607 88,340 90,106

8 10 68,319 71,052 73,894 76,851 79,924 83,120 86,446 89,903 91,701 93,535 95,406 97,314

811 72,714 75,626 78,649 81,795 85,065 88,469 92,008 95,689 97,603 99,555 101,546 103,577

8 12 78,533 81,674 84,940 88,339 91,871 95,547 99,367 103,344 105,411 107,519 109,670 111,863

8 13 84,816 88,207 91,736 95,405 99,223 103,191 107,319 111,612 113,844 116,121 118,444 120,812

8 14 91,601 95,264 99,076 103,038 107,158 111,447 115,903 120,540 122,951 125,410 127,918 130,476

815 98,927 102,885 106,999 111,280 115,733 120,362 125,176 130,182 132,786 135,442 138,150 140,913

Employees assigned to Grades SI through 85 may receive, based upon merit, annual step increases.
Employees assigned to Grades 86 through S15, Steps A to H, may receive step increases, based upon merit, every two years.
After attaining Step H, employees may receive step increases, based upon merit, every three years until attaining maximum

remuneration at Step L.

At such time as each employee reaches the maximum level of compensation for his/her position, and on an exceptional basis,
the City Manager may reward to a few individuals up to an additional 4% lump sum performance bonus. However, at the end of

the fiscal year, the employee's compensation would automatically revert back to the top compensation step for the position.
Under the plan, no employee may earn an above·schedllle bonus for more than two consecutive years.
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SUPERVISORY EMPLOYEES· N.E.A.
Effective July 1, 200S
Allocation to Pay Plan

CLASS TITLE
UNION SUPERVISORY

GRADE

FY 2011-12
NUMBER

ASSIGNED

Administrative Assistant

2

1
1
1

I
1

2
1
3

5

3

3.
4

4

2
.$13.00 to $IS:OO/hourly'

I
5
2

6'
2

Pro"mm CoordinatorClean

Deputy Zoning Officer

'Deputy Zoning ()fficer (Part-i'lme)
Executive Se(lretary

Financial Analyst
Harbormaster ;.

Help Desk Coordinator
Laboratory Supervisor
Microbiologist

Municipal Cburt Administrator
Planner
·Preservation·Planner
Purchasing Agent

Recreation Program Supervisor
Research & Development Administrator

;Sehior Develbpmehi Planner· .'
of Streets

Web Developer 4 1

TOTAL N.E.A. SUPERVISORY EMPLOYEES: 24
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SUPERVISORY EMPLOYEES· N.E.A.

Salary Schedule
Fiscal Year 2008·2009

Citv of Newport. Rhode Island

rile colllraci wltil NEA expired Oil JUlie 30, 2009.
rilere is 110 COLA adjus/mell/ budgeted ill /ile FY 2011/12 Proposed Budge/.

GRADE 2 3 4 5 6 7 8 9 10 11

30,945 31,873 32,830 33,814 34,829 35,874 36,950 38,058 39,200 40,376 41,587

2 36,103 37,186 38,302 39,451 40,634 41,853 43,109 44,402 45,734 47,106 48,519

3 41,260 42,498 43,773 45,086 46,438 47,832 49,267 50,745 52,267 53,835 55,450

4 46,418 47,811 49,245 50,722 52,244 53,811 55,426 57,088 58,801 60,565 62,382

5 51,575 53,122 54,716 56,357 58,048 59,790 61,583 63,431 65,334 67,294 69,312

6 56,733 58,435 60,188 61,994 63,853 65,769 67,742 69,774 71,868 74,024 76,244
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COUNCIL 94 MUNICIPAL EMPLOYEES

Allocation to Pay Plan and Number Assigned to Grade

Job Title

Account Clerk
Animal Control Officer
Assistant City Engineer
Building Maintenance Foreman
Custodian
Distribution/Collection Foreman
Distribution/Collection Mechanic
Distribution/Collection Operator
Electrical Inspector
Engineering Teclmician
Fleet Coordinator
Foreman
Forester
Groundskeeper
Head Foreman
Heavy Equipment Operator.Utilities
Heavy Equipment Operator-Public Services
Housing Inspector
Laborer
Laborer Equipment Operator
Maintenance Mechanic
Maintenance Person
Municipal Inspector
Parts & Inventory Control Tech.

Grade

VCI

VT4
VT6
VTS
VTI
VTS
VT4
vn
VT4
VTS
VT1
VTS
VT4
vn
VTS
VT4
VT3
VT3
VTI

VT3
vn
vn
vn
VC2

A-8

Job Tille

Plumbing & Mechanical Inspector
Police Clerk Typist
Principal Records & PIR Account Clerk
Public Safety Dispatcher
Principal Water Account Clerk
Planning & Budget Assistant
Records Clerk
Senior Account Clerk
Senior Clerk
Senior Principle Clerk
Senior Clerk Typist
Senior Maintenance Person
Skilled Laborer Equip. Operator
Sweeper Operator
Traffic Foreman
Traffic Laborer
Water Meter Foreman
Water Laborer
Water Meter Repair
Water Treatment Plant Foreman-Grade 3
Water Treatment Plant Foreman~Grade 4
Water Plant Operator Grade 1
Water Plant Operator Grade 2
Water Plant Operator Grade 3

Grade

VT4
VCI

VC4

VC3
VC2

VC2

VCI
VC2

VCI

VC3
VC2

VTS

VT3
VT3

VTS
VTI
VT6

vn
VT2

VTS
VT6

vn
VT3

VT4
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FRATERNAL ORDER OF POLICE
LODGE NO, 8

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2011 - 2012
Effective January 1, 2009

The contract with Lodge #8, Fraternal Order ofPolice, contract expires June 30, 2013.

Effective July 1,2011 salary increase of2% will be implemented
FY 2010·2011

NUMBER
GRADE CLASS TITLE A B C D E ASSIGNED

POI Police Officer (Pre 7/1/97) 46,479 52,482 56,510 57,959 14
P09 Police Officer (Post 7/1/97) 43,401 46,655 50,153 53,916 57,959 23
P02 Investigator 61,433 12

Court Officer 61,433
P06 Community Police Officer 61,433 4
P07 Public Affairs Officer 61,433 0
P08 BCIOfficer 61,433 I
P03 Sergeant 62,170 64,400 14
P04 Lieutenant 69,161 71,659 7
POS Captain 75,965 79,834 3

Total Police Personnel 78

Effective January 1,2012 salary increase of 1.25% will be implemented

GRADE CLASS TITLE

POI Police Officer (Pre 7/1/97)
P09 Police Officer (Post 7/1/97)
P02 Investigator

Court Officer
P06 Community Police Officer
P07 Public Affairs Officer
P08 BCI Officer
P03 Sergeant
P04 Lieutenant
POS Captain

Total Police Personnel

Not including Police Chief

A

47,060
43,944

B

53,138
47,238

A-10

C

57,216
50,780

D

58,683
54,590

62,947
70,026
76,915

FY 2010·2011
NUMBER

E ASSIGNED

14
58,683 23
62,201 12
62,201
62,201 4
62,201 0
62,201 1
65,205 14
72,555 7
80,832 3
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LOCAL 1080
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED

FY 2011 - 2012 Salary Schedule
Effective July 1,2006

Negotiations witlt the Un/on/or tire COlltrqct year beginning July 1, 2007 are ongoing.

GRADE CLASS TITLE A B C D E
NUMBER

ASSIGNED

FOI Fire Fighter
F02 Lieutenant
F04 Captain
F09 Captain, Administrative Officer
F03 Lieutenant, Fire Alarm/Maintenance
F05 Captain, Superintendent Fire Alarm
F05 Captain, Fire Prevention
F06 Fire Marshal
FlO Captain, Fire Inspector
F07 Deputy Chief
F08 Senior Deputy Chief

TOTAL FIRE PERSONNEL

Not including Fire Chief

31,483.62 34,839.85 39,757.95 43,775.79 51,988.80
56,205.88
61,927.65
61,480.32
61,480.32
62,722.09
62,722.09
75,598.69
62,722.09
68,726.08
70,100.64

A-11
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12
8
I
I
I
I
I
I
3
1
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PART~TIME,TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES

SALARY SCHEDULE
Effective July 1,1011

HOURLY EMPLOYEES
CAfflrm~li.Y~·Acljon_Officet

A_II~rn;~I_i\,e,~?,~al_BU!_ld,i~g_Official
.iAhimal'CQ~fT9t0fflctit·:~ -. .
A,ss,istant !J.e,ach ,Manager
lA~sisJa~t garJXir-Ma~i~f:--;' ;
Be~?~_~~~iJlm_ent q~er~lor
)¢I~rkT9PJWCllShi~r\"-'-'" .
Certified Recreation Instructor
'Cl.tr,Ha}I'Qt¢ete1::,"i':';
Deputr.Ze}ning Officer
ErigIneettplanning l\idlil
Foreman
Gt"alltWriter
Groundskeeper
'Harb'6iFacilltY.Manager
Harbor Master's Asst.
Labi'lt€1r/Al1enqal1f -;
~ife~la_~d
lU~guar9'SllpeiVisoi

13.90 "'lS,OO!h(
30.00·40.00Ihr

,.' .1;40 ,,',8,OOllii;
10,OO·20.00/hr
.'itoo,;'-~O:O(jtHr

10.00 ~ 20.00/hr
"'1;49.·L1Q.OPllir; ­

15.00 - SO.OOI hr
. 12.S0 - Is.oonir

13.00·18.00/hr
-IO.oOnlf

7.SO ~ 20.001hr
20.00 - 40.00nlr
8.00· 16.001hr
7.40 -18.001m .
8.00·18.00/lir
7.S0 - 16.001m
9.00·16.00/hr
9.S0 - 18.001m .

Mall1tenllnceP~rsoil

Office Manager
Parklng'Attendants"
P~rking Inspector
P!al1n~l1g Aide",
.~lalu,li~g Intel11,il<lhiro\WdI)aders .',

\T?~~m Co?rdill~tor
Pf9p.~rtY:Managerrient.Aid~ ­
~~creati?~ ..~\Ipe~:lVIat~~~erson,
ResftQ:6m Aid~)':·<':~~:,':> ;.,~ .. :/: .
R~tire~,Police, (),~cers,So,rps~Trainee
Re!ited 'PoliceOffteefsCorv.s·· '
Secretary
,Sidewalk'Sweepel',oiX:rafor
~po~s F,~ei1ities Manager
Sw~eper,Ope{ator " ,
Traffic Aide
'Tull\sp6rtaiiQi! S!IPerVlS'6r :
VIN Inspector

to~OO'" 20.oolhr
8.00 • 16.001hr
7.40. 10.001hr
10.00· 18.00/hr
7.4b'·' 10.00thr:
10.00·15.00/hr
8.S0 • 1S.OOIm
8.00·18.00Ihr
13.00· 18.001hr
7.50·18.00/hr

':.'1:50.;',16.0@w
T{)P:ofq.radeP()1ic~ ?fljc,erlHourly

,HOllilyPolicoDcfaifR\lte a~pe'rFOJiCo"tmC'1
8.00 • 16.00/hr
7.40-13.00Ihr
7.S0·20.00Ihr
?:~O>I3'.O'Olhr

7.S0·16.00/hr
20.00.30.001m
10.00 - 16.001hr

ON·CALL EMPLOYEES
,Galr:Hlr~fig1l.te,i;':',<' y,:>/":>:':' -:'.;300:peianil{\ln '.­
Call Fire Fighter/Licutemmt 480 per an~Uln

,Ma.tfdn: ', ... ·>13:00'".18,OO/hi
~oliee Auxiliary 7.40 - 13.00/hr
:PtlbUo:Saf~tyPisp"atcher', 13,OQ,~ 18.QMlf
Recreation Instmctor 8,50 - 30.00/hr
R'e(ere~,Bi)(fpffieil\ls 10,00·'JO;00/br
Roftmda CoordinAtor IS.OO· 20.00/hr
Scorer 8',00,·JS,OO/hr
Waler Plant Operator 10.00/hr

B\iildill'gG<lde'hispeetor; <­
Caretaker (Water Dept.)
Paf1<irtift.QtM~ri~get.
Police Officer Trainee

(Mllnj~'lpalAcademy)

School Crossing Guards

SALARIED EMPLOYEES
ISO per diein

S,200 per annum
440p{lfWeek
6S0 per week

2S.00/day

UNCLASSIFIED - Effective July 1, 2011
City-Manager
City,Solicitor
:Asst{qlY:'$QJi~iiQr:'f9.t;Ciyll·];'i,jgadM'-,~ ~,,~t;~.;·­

",s,stC?ity S~,~i~it?r for. Law"Enf?rce,l11ent
:l\rf.loilclpat<;:,~iJrtJudg¢_ ' .. - ,­
Probate Judge
~aili{~ssJ.ligB()ard¢le'r~
Canvassing Board Members

A-12

,137,248 )l{jT,l\Jlllillll
73.,703 p~r~nnllm

S?;9~J'p~rllM\lth,
2S,000 per annum

;j:ii9;:~~'7'p~rjaJ1~Urn':;
,12,381 pcr,~~~llm

. -,"cSl\SO,O,per:iltU\iim
1,180 per annum



2011·2012 Budget

Glossary

City of Newport, Rhode Island

Accrual Basis of Accounting - a method of accounting that recognizes the financial
effect of transactions, events and interfund activities when they occur, regardless of the
timing of related cash flows.

ADA - Americans with Disabilities Act - federal laws requiring accessibility and equal
treatment for anyone with a disability.

Adopted Budget - the final operating and capital budget approved by the City Council
after public hearings and amendments to the proposed budget, if applicable; becomes the
legal guidance to the City management and departments for spending levels.

Allocate - To set apart or earmark for a specific purpose

ALS - Advanced Life Support - a type of medical assistance given by paramedics and/or
emergency medical technicians (EMT's).

Appropriation - an authorization made by the City Council that permits officials to
incur obligations against and to make expenditures of governmental resources.
Appropriations are usually made for fixed amounts and are granted for a one-year period.

Assessed Value - the fair market value placed upon real and personal property by the
City as the basis for levying property taxes.

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a
given year. For enterprise funds, a balanced budget is one in which the cash inflows
equal or exceed the cash outflows.

Basis of Accounting - the timing of recognition, that is, when the effects of transactions
or events should be recognized for financial reporting purposes.

Bond Debt Instrument - a written promise to pay a specified sum of money (called
principal or face value) at a specified future date (maturity date) along with periodic
interest paid a specified percentage of the principal. Bonds are typically used for long­
term debt to pay for specific capital expenditures.

Bond Ratings - a rating of quality given on any bond offering as determined by an
independent agency in the business of rating such offerings.
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Budget - a plan of financial operation including an estimate of proposed means of
financing (revenue estimates). The term also sometimes is used to denote the officially
approved expenditure ceilings under which the City and its departments operate.

Budget Calendar - the schedule of key dates or milestones that the City follows in the
preparation and adoption ofthe budget.

Bndget Guidelines - the explicit instructions given to each department on an annual
basis for its operating budget preparation.

CAFR - Comprehensive Annual Financial Report - financial report that contains, at a
minimum, three sections: introductory, financial and statistical. The CAFR is often
loosely referred to as the audited financial statements.

Capital Improvement Plan (CIP) - a five-year plan of proposed capital expenditures
for long-term improvements to the City's facilities including water, water pollution
control, parking facilities and Easton's Beach; identifies each project and source of
funding.

Capital Improvement or Project - Any acquisition or lease of land; the purchase of
major equipment and vehicles valued in excess of$15,000; construction or renovation of
buildings, infrastructure or facilities including engineering, design and other .
preconstruction costs; major building improvements, with an estimated cost in excess of
$15,000, that are not routine expenses and that substantially enhance the value of a
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000,
required to furnish new buildings or facilities.

CDBG - Refers to the Community Development Block Grant program funded by the
United States Department of Housing and Urban Development (HUD) to improve the
housing, neighborhood, and economic conditions of the City's low and moderate income
residents through a comprehensive approach to planning and implementing programs and
activities.

COLA - Cost of living adjustment based on either the change in the most recent Federal
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston,
Massachusetts or by Union contract.

Consumer Price Index (CPI) - a measure, calculated by the United States Department
of Labor, commonly used to indicate the rate of inflation.

Contingency - a budgetary reserve set aside for emergencies or unforeseen expenditures
for which no other budget exists. General Fund use of the contingency may only be
approved by the City Council.
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CRMC - Costal Resources Management Council- With 420 miles of beautiful Rhode
Island coastline, the RI CRMC is charged with managing for all of our citizens - and
those to come - the high quality of life that we expect from our coastal resources.

CY - Calendar Year

Debt Per Capita - total outstanding debt divided by the population of the City.

Debt Ratio - a measure used that determines the annual debt service or outstanding debt
as a percentage of some other item which is generally an indication ofthe ability of the
City to repay the debt; examples include annual debt service as a percentage of total
annual expenditures and total outstanding debt as a percentage oftotal assessed value.

Debt Service - the payment of principal and interest to holders of the City's debt
instruments.

Department - An entity, such as the Department of Public Works, that coordinates
services in a particular area.

EMS - emergency medical services.

Encumbrance - a reservation of funds that represents a legal commitment, often
established through contract, to pay for future goods or services.

Enterprise Funds - account for the financing of services to the general public whereby
all or most of the operating expenses involved are recorded in the form of charges to
users of such services. The enterprise funds consist of the Water Fund, Water Pollution
Control Fund, Parking Facilities Fund, and Easton's Beach Fund.

ERP - Enterprise Resource Planning - multi-module software packages designed to
integrate business functions and to facilitate management of major business functions
such as financial accounting, purchasing, human resources, payroll and billing.

Expenditure - actual outlay of monies for goods or services.

Expenses - expenditures and encumbrances for goods and services.

Fair Market Sales - defined as an "arm's length" transaction where there is a willing
buyer and a willing seller, neither of which is under pressure to sell or buy. This
excludes transfers such as sales within a family, foreclosures or sales to a govermnental
unit.

Flat-funded - funded at the same dollar amount as last year.

B-3



2011-2012 Budget Citv of Newport. Rhode Island

Fringe Benefits - the employer contributions paid by the City as part of the conditions of
employment. Examples include health and dental insurance, state public employees
retirement system and the Police and Fire Retirement Systems and life insurance.

Full·Time Equivalent (FTE) - a measure for determining personnel staffing, computed
by equating 2,080 hours of work per year with one full-time equivalent position.

Fund - an independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves, and equities that are segregated for the purpose of carrying on specific
activities.

Fund Balance - the excess of an entity's assets over its liabilities also known as excess
revenues over expenditures or net assets. A negative fund balance is sometimes called a
deficit.

Fund Transfer - movement of resources from one fund to another which can only be
authorized by the City Council.

FY - Fiscal year which for the City begins on July I and ends on June 30

GAAP - generally accepted accounting principles - conventions, rules and procedures
that serve as the norm for the fair presentation of financial statements.

GASB - Governmental Accounting Standards Board - an organization that provides the
ultimate authoritative accounting and financial reporting standards for state and local
governments.

General Fund - a fund type used to account for the ordinary operations of the City
government that are financed from taxes and other general revenues. It is used to account
for all operations and/or programs that are not required to be reported in other funds. It is
the largest fund in the City's budget and is often the fund most generally referred to by
others.

General Obligation Bond - a bond for which the full faith and credit of the City is
pledged for payment.

Governmental Funds· Funds generally used to account for tax-supported activities- the
general fund, special revenue funds, and debt service funds are all governmental funds.

Grants - Contributions of cash or other assets from another government or entity to be
used or expended for a specific purpose.

HDC - Historic District Commission
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HOPE VI Project - The rehabilitation of affordable housing in the City's north end.
Hope VI refers to the type offederal grant used to assist with the project.

Infrastructure - public systems and facilities, including water and sewer systems, ~oads,
bridges, schools, beaches, harbors and other systems.

Internal Service Charges - charges to City departments for gasoline and assigned
vehicle repairs and maintenance provided by the equipment operations fund.

Internal Service Funds - Fund established to finance and account for services furnished
by a designated City Department to other departments. The Internal Service Fund
includes fleet maintenance which is the department that provides maintenance, repair and
fuel services to vehicles.

MIS Services - stands for management information services and covers all
communications equipment and computer technology.

Modified Accrual Basis of Accounting - uses a current financial resources
measurement focus. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the
current period or within 60 days of the end of the current fiscal period. Expenditures are
generally recorded when a liability is incurred, however, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

. Non-Departmental Accounts - accounts used to record expenditures that cannot or have
not been allocated to individual departments.

OPEB - Other Post-Employment Benefits which include retiree health insurance for
qualified employees and retiree life insurance for qualified police employees. Amounts
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so
that funds can be accumulated for qualified retirees. The bust is being funded by health
insurance premium sharing by employees. It is anticipated that larger contributions will
be made starting in FY2009.

Pension Trust Funds - accounts for the activities ofthe Police Retirement Fund and the
Fire Retirement Fund, which accumulate resources for pension benefits to qualified
police or fire retirees.

Performance Measure - an indicator of the attainment of an objective; it is a specific
quantitative measure of work performed or services provided within an activity or
program, or it may be a quantitative measure of results obtained through a program or
activity.
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Permanent Funds - used to account for resources legally held in trust for specific
functions, normally provided by governments. In most cases, only the earnings of the
principal can be spent.

Private-Purpose Trust Fund - used to account for resources legally held in trust for use
by outside individuals, trusts or organizations to provide awards and scholarships in
accordance with a donor's specific instructions or criteria.

Proposed Budget - the operating and capital budgets submitted to the City Council by
the City Manager.

Proprietary Fund - funds that account for operations that are financed in a manner
similar to private business enterprise; consists of enterprise funds and internal service
funds.

PUC or RIPUC - Public Utilities Commission of the State of Rhode Island - has
regulatory authority over the City's water system.

QZAB - qualified zone academy bond - this is a type of financing used in conjunction
with general obligation bonds and private donations to rebuild Thompson Middle School.

Real Property - Real estate, including land and improvements classified for purposed of
assessment.

Reserve - an account used to indicate that a portion offund equity is legally restricted.

Revenue - the income received by the City in support of a program of services to the
community; includes such items as property taxes, fees, user charges, grants, fines,
interest income and miscellaneous revenue.

Revenue Estimate - a formal estimate of how much revenue will be earned from a
specific revenue source for some future period - typically a future fiscal year.

Salaries - the amounts paid for personal services rendered by employees in accordance
with rates, hours, terms and conditions authorized by law or stated in Union contracts.
This category also includes overtime and temporary help.

Special Revenue Fund - Funds established to segregate resources restricted to
expenditures for a specific purpose. An. example would be the CDBG fund.

Tax Rate - the amount of tax levied for each $1,000 of assessed value.

UDAG - Urban Development Action Grant - an original grant was given to the City by
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue
loans for development in the City. All loans and terms of the loans must be approved by
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the City Council. Repayments and interest are returned to the UDAG fund so that they
can be used to issue loans in the future.

User Fees - the payment of a fee for direct receipt of a public service by the person
benefiting from the service.

Working Capital- The excess of total current assets over total current liabilities to be used.
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