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Equipment Replacement



40,000

32,000

27,000

30,000

27,000

27,000

28,000

27,500

27,000

27,000

25,000

32,000

23,000

28,000

24,000

24,000

29,000

28,000

35,000

30,000

30,000

34,000

27,000

23,000

27,000

27,500

27,500

27,500

28,000

29,500

23,000

27,000

32,000

23,000

28,000

23,000

27,000

23,000

28,000

27,000

23,500

23,000

28,000

COST

REPLACE

28,000

28,000

28,000

24,000

24,000

28,000

28,000

28,000

28,000

FV12113

32,000

32,000

FY11/12

29,000

27,500

27,500

27,500

23,500

27,500

FV10/11

40,000

27,000

30,000

23,000

27,000

27,000

27,000

29,500

23,000

27,000

27,000

UtilitylPlow

Pick-Up Ext. Cab

Vocational Van

Carpenter/Plow

15 passenger Van

Plumber's Van

Traffic

24 Marked Patrol Cer

RV Command Center

10 Mar1l:ed Patrol Car

26 Marked Patrol Car

23 Mar1l:ed Patrol Car

6

6 Marked Palrol Car

56 Traffic

City Manager

16 W~on#16

PubHc Safety DIrector

4 Marl<ed Palrol Car

64 CID Unmarl<ed

55 Vice Unit, Unmarked

7
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12 Admin. Van

11 Animal Control Van

25 Marked Patrol Car

71 VIce Unit, Unmarked

50 CID Unmarked

15

3

9

4 Marked Palrol Csr

17 CanIne Patrol Csr

51 CIO Unmarked

66

18 Response Van

61 AdminIstrative Staff Car

2 Marked Patrol Car

53 CID Unmarked

22 Marked Patrol Car

52 Unmal1<:ed Property Car

8 Marked Patrol Car

14 Mar1l:ed Palrol Car,.
57 CID Unmarked

1 Mar1l:ed Patrol Car
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80,000

80,000

80,000

60000

60000

60000

60000

ooסס6

60000

60000

60000

60000

80000

60000

60000

80000

80000

60000

80000

80000

60000

60000

80000

60000

60000

60000

80000

80000

60000

60000

80000

60000

60000

ooסס6

60000

80000

60000

60000

6

4

4

4

4

4

4

4

4

8

8

6

4

6

6

6

EQUIPMENT REPLACEMENT SCHEDULE

779 8

597

4108 8

3904 8

894

3945 8

8

Replacement
ID# Years Miles Car ## DESCRIPTION

4258

4269

5121

5131

5151

Taurus

Taurus

0-3500

6-350

E·150

K-2500

8-10

E-350

Tahoe

Crown Victoria

Taurus

Crown Victoria

Ford
Fo",

Fo",

1997 GMC

1996 Dodge

1993 Ford

1992 GMC

2001 ChEW

1991 Ford

ooeL
YEAR MAKE MODEL

TABLE 12

School Department

Police Department

1995 Chavy G-20 Sport Van 1899

1998 Ford Van 2031

2004 Ford Crown Victoria 2126

2003 Ford Taurus 2128

1999 Ford Crown Victoria 2269

2006 Ford Crown ViclOlia 2338

2006 Ford Crown Vlctorla 2353

2006 Ford Crown Victoria 2355

2003 Ford Crown Victoria 3088

1999 Ford Crown Victoria 3236

2000 Ford Taurus 3241

2001 Ford Crown Victoria 3276

2004 Chav Express G 1600 3289

2000 Ford Taurus 3436

2004 Ford Crown Victoria 3455

2003 Ford Taurus 3456

2004 Ford Crown Victoria 3477

2004 Ford Taurus 3484

2003 Ford Crown Victoria 3485

2004 Ford Crown Victoria 3487

2000 Ford Explorer 3605

2003 Ford Taurus 3610

2004 Ford Crown Victoria 3622

2003 Chev Trailblazer 3900

2007 Ford EPT UT 4019

2005 Ford Crown VictOila 4025

2004 Ford F-450 4059

2005 Ford Crown Victoria 4086

2005 Ford Crown Victoria 4167

2004 Ford Crown VICtoria 4168

2006 Ford Crown Victoria 4221

2005 Ford Crown Victoria 4235

2005 Ford Crown Victoria 4241

2007 Ford Fusion 8E+05

2007 Ford 150 CG 4248

2004

2008

2006

2006 Ford

2005 Chev

2008 Ford
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TABLE 12

30,000

1,200

1,000

105,000

33,000

30,000

25,000

30,000

40,000

105,000

110,000

22,950

18,000

30,000

30,000

2,000

42,000

.,000

30,000

30,000

47,000

135,000

25,000

32,000

320,000

320,000

800,000

800,000

320,000

345,000

34,000

32,000

32,000

320,000

365,000

27,000

140,000

28,000

32,000

25,000

5,000

2,500

125,000

25,000

320,000

2,600

REPLACE

COST

47,000

30,000

110,000

27,000

30,000

365,000

25,000

FY10/11 FY11112 FY12J13

40,000

28,000

345,000

34,000

135,000

HazmaUDecon.

Fire Alarm. Main!.

Fire Prevenllon, Capt

Fire Prevenllon, Inspec.

Boat Trailer, RHIB

TraUer, SP. Haz. 1

Rescue 1

Engine 5

Trailer, SP. Haz. 2

Fire Chief

Fire Alann, Super.

EngIne 2

EngIne 1

Aerial Ladder 1

Aerial Ladder 2

Engine 3

EngIne 4

Deputy Chief

HazmalJDecon.

HazmatlDeoon.

Engine 1

EngIne 6

Fire Marshal

Rescue 3

47 Pickup w/plow

Uty. Tra1ler

Welder Trailer

Dump/sandar/plow

Wood Chipper

43 Pickup w/plow

Tractor

41 Pickup w/plow

45 Dump truck

5 Dump/sander/plow

Buckel Truck

Pickup Truck

Loader Traller

Pickup w/plow

Pickup w/plow

landscape Trailer

40 Dump Truck

Ulliity Traller

48 Pickup w/plow

55 Pickup W/plf1W

46 Chipper box dump

loader

70,000

50000

50000

70,000

50000

80000

50000

50000

50000

80000

ooסס8

.0000

80000

60000

ooסס5

80000

8DODO

80000

N/A

50000

50000

80000

80000

100000

50000

80000

80000

NlA

N/A

100000

N/A

80000

NIA

100000

7

10

15

7

7

10

25

7

15

15

•
10

7

15

7

10

8

12

7

20

7

7

12

12

2.

2.

30

30

2.

2.

12

25

10

2.

12

•
10

12

12

20,.
•
16

2.

15

•

EQUIPMENT REPLACEMENT SCHEDULE

Replacement

10# Years Miles Car fI DESCRIPTION

2957

2859

2860

2861

2908

2910

2914

2948

2949

2950

2952

E-450

Taurus

MODEL

SA 2700

Tole Wagon

E-450

PiCk-up truck

C2500 Van

Crown Vicloria 19

Express G 1500 407

Pena!rator 609

Renegade 699

Ladder Truck 709

ladder Truck 796

Pumper 889

Protector II 968

Expedition 969

Safety House 1168

F-350 1203

Custom Pumper 1293

Hunicane 2332

Grown Victoria 2856

2003 Haulmarl Decon Trailer

2000 !<ME Renegade

2000 Wells Ca Tole Wagon

2002 Ford E-450

15.

1977 Contlnen

1900 Ford

2004 Ford

2004 Surrey

2004 Ford

2007 KME

1988 E·1

1998 Ford

1998 Ford

2000 Chav.

2000 Chev.

1996 Ford

2001 Long

2000 Wells Ca

2003 Ford

OOSL
YEAR MAKE

Fire Department

2004 Ford

1993 GMC

1993 HME

1996 KME

1994 SImon

2003 KME
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City of Newport, Rhode Island

Capital
Improvement Program

Fiscal Years 2009 - 2013
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In anticipation of the passage of bonds, the Newport School Committee submitted its CIP project
entitled School Consolidation, with proposed funding of $24,880,000.

Many of the projects contained in the CIP draft anticipate financial support from outside revenue
streams, including grants and trusts. In some cases, the local appropriation is provided as required program
cash-match.

On-going significant projects that receive support in the upcoming CIP include: conversion of the
City's computer system, continuation of the Combined Sewer Outflow plan, engineering and construction of
improvements to the Water Department infrastructure, and continued upgrading and enhancement of
Easton's Beach.

In consort with the City Council, the staff has engaged in workshops, public forums, and formal
meetings to share goals and develop strategies to address capital costs. From those discussions, the staff has
identified specific target m'eas on which to focus for FY2009. The Capital Improvement Planning process is
dynamic and is updated to reflect changes in service demands, infrastructure condition, and emerging goals
and priorities. Focus areas for FY'09 include:

Recommended 2009-2013 Capital Improvement Program

Edward F. Lavallee, City Manager

January 4, 2008

The Honorable Mayor and Members of the Council

FROM:

SUBJECT:

DATE:

TO:

• Improvement of public restroom facilities in the central business district
• Acquisition of a vehicle wash bay for the protection and maintenance of the vehicle fleet
• Reinstatement of funds to repair and maintain public roadways and sidewalks
• Continued restoration and upgrade of public buildings
• Purchase of an ultra-violet (UV) water cleaning system to purify the storm water drainage at

Easton's Beach
• Enhancement of public service amenities including: ADA access and compliance needs;

institution of a comprehensive directional and informational signage plan; and improvement of
public parks and recreation areas

It is the City's mission to provide efficient and effective services at an affordable cost. A major
component of effective service delivery is protection of the City's infrastructure. As capital items tend to be
more costly than operational expenses, effOli is given to developing a long-term plan that identifies
immediate repair and upgrade needs, sustained maintenance and protection for on-going and new capital
investments, and future large-scale planned expenditures. To achieve this mission, the staff has developed
the attached five-year Capital Improvement Program (CIP). The purpose of the five-year plan is to provide a
realistic and predictable projection for the cost of providing facilities and equipment to meet service needs. It
is our goal to engage in active pminerships with public and private agencies and organizations. The
recommended FY 2009-2013 Capital Improvement Program considers grants, trusts, and other fOlms of
financial subsidy from private entities, as well as local, state and federal agencies.
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This years' CIP draft document contains the status of "calTY over" funding; that is, funding for
project initiated in previous funding cycles that are continuing into FY'09. The new Economic Development
Department, which incorporates: Parking & Traffic planning, management of Easton's Beach, oversight of
the Harbor Master program, and tourism development, identifies proposed expenditures as Enterprise Fund
projects. In addition to specific infrastructure improvement projects, the Economic Development plan
includes a strategy to integrate the resources and upgrades of these individual progranls to reflect a collective
enhancement of the City's ability to deliver public services from these entities. As an example, the FY'09
plan proposes to continue to support the multi-year upgrade of the Easton's Beach facility, including:
seaweed removal, bathhouse upgrades, and Rotunda repair. Additionally, Enterprise Fund integration aligns
the installation of a Water Pollution Control Department-supPOlted UV purification system with the Easton's
Beach upgrade project, aimed at improving the overall quality of the water at the public beach.

Capital Improvement Projects have been categorized by type of project in accordance with predefined
City goals and objectives. These established goals include:

).> Health and safety issues
).> Items required by Federal, State or Local regulations
).> To address defelTed maintenance
).> PerfOlm regular, ongoing maintenance
).> To provide matching funds for grants approved by Council
).> Projects requested by various Commissions appointed by Council
).> Technological improvements
).> NOlth End Redevelopment
).> Revenue enhancement
).> Harbor Plan projects
).> Protection of historic resources

The total proposed CIP for FY'09 is $43,080,359. This is an increase of $25,479,365 over the FY'08
proposed CIP, and $28,387,865 more than the adopted FY'08 CIP (via budget process). The inclusion of the
$24,880,000 school bond in the FY 2009 CIP accollilts for the significant difference in funding requests
between the two fiscal years.

The School, Library, General and Enterprise fund breakdowns al'e allocated as follows:

The School total is $25,345,000, the Library total is $27,000, alld the City total is $17,708,359. Of
the expenditures, $3,442,500 will be suppOlted by General Revenues, with an additional $357,000 raised
through other sources of revenues.

The Water Fund total is $8,930,859. SUPPOlted by the recently Public Utilities Commission (PUC)
approved Water Rate Increase, it represents capital projects and infrastructure system upgrades.

The Water Pollution Control (W.P.C.) Fund total is $3,050,000, representing capital projects related
to system improvements such as combined sewer overflow abatement and other infrastructure upgrades
mandated by RIDEM and EPA.

The Parking Fund total is $550,000. Projects include Gateway Visitors Center Site Development and
Destination Signage Program, and downtown Public Restroom Improvements.

11
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The Easton's Beach Fund total is 250,000. Recommended projects are physical enhancements
designed to increase public amenities and profitability.

The Maritime Fund total is $1,229,000, of which $790,000 is Grant Funded. Projects include Harbor
Center Visiting Boating Center, Kings ParkIRochambeau Seawall Improvements, Engineering Study ­
Bulkheads, and Engineering Study - City Pier and Docks.

The Equipment Replacement Schedule is budgeted at $357,000, and is supported by the Equipment
Replacement Fund established four years ago.

The Recommended 2009 - 2013 CIP will be formally presented to the Council on January 9, 2008,
and public hearings will be held at the January 23, and February 13,2008 Council meetings.

Edward F. Lavallee
City Manager
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Third Public Hearing and Budget Adoption June II, 2008

FY 2008-2009 Proposed Operating Budget Presented to Council March 12, 2008

Second Public Hearing on Proposed Operating Budget May 14,2008

January 9, 2008

February 13,2008

January 23, 2008Public Hearing on Capital Improvement Plan

Capital Improvement Plan Presented to Council

CAPITAL IMPROVEMENT PROGRAM
FY 2009 - 2013

Public Hearing and Adoption Schedule

The FY 2008-2009 Capital Improvement Program
is revised as needed and incorporated into the FY 2008-2009
Proposed Operating Budget

Public Hearing on Proposed Operating Budget March 26, 2008

Budget Workshops (tentative) March & April, 2008

Council Action on Capital Improvement Plan
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AUTHORITY

PURPOSE

CITY OF NEWPORT
FY 2009 ~ FY 2013

Capital Improvement Program (CIP)

Introduction

The preparation of this Capital Improvement Program (CIP) is
pursuant to Ordinance No. 32-81, which directs that no later than
October 15th of each year, all City Depaltments and agencies shall
submit requests for Capital Improvement Projects to the City Manager
and, further, that no later than February 1st three months prior to the
final date for submission of the proposed annual budget, the City
Manager shall prepare and submit to the City Council a five-year CIP
including a capital budget for the coming year.

The CIP is a recommended schedule of public physical improvements,
including the planning and engineering thereof, for the City of
NewpOlt, the Newport School Depaltment, and the NewpOlt Public
Library over the next five years. The overall schedule is based on a
series of proprieties which take into consideration the need,
desirability, and impOltance of each improvement and their
relationship to other improvements and plans, and the City's current
and anticipated financial capacity. The CIP is updated annually,
through which programmed projects are reevaluated and new projects
added. New projects may include those which may have been listed as
deferred in the previous CIP.

For the purpose of this report, "capital improvements" are major City
projects that do not typically recur on a consistent annual operating
basis. CIP projects are categorized as follows:

1. Any acquisition or lease of land;

-2-



)

)

)

)

)
\
J

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

ADVANTAGES

2. The purchase of major equipment and vehicles valued in
excess of $15,000;

3. Construction or renovation of new buildings, infrastructure
or facilities including engineering, design, and other
preconstruction costs;

4. Major building improvements, with an estimated cost in
excess of $15,000, that are not routine expenses and that
substantially enhance the value of a structure; or

5. Major equipment or furnishings, with an estimated cost in
excess of$15,000, required to furnish new buildings or
facilities.

Capital Improvement Programming allows the City to plan and
integrate long-telID physical needs with available financing. This
planning strategy allows the City to maximize project implementation
with the available funding. The CIP provides for responsible long­
range fiscal policy. Other advantages of Capital Improvement
Programming are as follows:

I. It allows for a stabilization of the tax rate over a period of
years and enables the City Council to
understand how a particular capital project under review
fits into the total pattern ofprojects over the next five
years;

2. It allows for coordination of various City improvements
and informs each City department of all
other improvements so that informed decisions can be
made and joint programs initiated;

3. It enables private businesses and all citizens to have some
knowledge of when certain public
improvements will be undertaken so that they, in turn, may
make sound judgments concerning their
own construction programs;

4. It enables the City to take better advantage of Federal and
State grant-in-aid programs, thereby allowing the City to
receive a greater amount of aid for its given investment;

5. It defines future City needs which, if addressed, will reduce
future municipal expenditures;

- 3 -
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PROJECT
PRIORITIES

6. It provides balance to the development and maintenance of
infrastructure, facilities and parks by providing a logical,
comprehensive document that outlines each section of
municipal government and conesponding project needs;

7. It provides for a logical process of assigning priorities or
categories to the various projects based on their overall
importance to the City and/or based on Council goals and
objectives.

The following categories have been established based on importance
to the City and Council objectives:

1. Health and safety issues and concerns;
2. Federal, State and Local regulations;
3. Need to address issues of defelTed maintenance on City and

School infrastructure, facilities and parks;
4. To provide ongoing maintenance to protect City of

Newport, the Newport Public Library, and the City of
Newport School assets;

S. To take advantage of Federal and State grants for capital
improvements;

6. To promote technological improvements;
7. To support recommendations of Council appointed

Commissions;
8. To evaluate and correct parking and traffic issues in the

City of Newport;
9. To promote the clean city, streetscaping and zoning

programs to reduce nuisance issues and improve the
appearance of City streets and parks;

10. To preserve historic assets;
11. To actively promote redevelopment in the north end;
12. Revenue enhancement
13. Promote tourism and family activities

Each proposed project and its estimated costs is submitted to the
Finance Department by various City depaltments, along with how the
project supports Council goals. Once the projects are placed into a
schedule, it is often necessary to re-order the timing of some of them
so as to better coincide with the availability of funding or other factors.

-4-
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PRESENTATION
FORMAT The sections which follow present the proposed CIP for each of the

City's operating funds and the Newport Public Library for the next
five years. Each section includes a short nalTative identifying the
impact of the recommendations on the overall budget. Tables provide
historical data on revenues and expenditures and projections for fiscal
years 2008/09 through 2012/13. A summary sheet of all projects and
related five-year costs is provided. Lastly, detailed sheets containing
scheduling and financial information for each individual project are
included.

The General Fund also includes a comparison of needed project
funding to the projected amounts available.
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Other
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Enterprise Funds
31%

Proposed CIP Funding
Sources

$43,080,359

General Fund
Contributions
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TABLE 1

GENERAL FUND
PROJECTED REVENUES & EXPENDITURES

FY 2008 - FY 2013

Revenues Excess (deficit)
Fiscal www __________ of
Year Debt(3) Capital(4) Local State Other Revenue avel'
Ending(lj Expenses(2) Service Impl'Ovements Total Taxes(5) Aid SOUl'ces(6) Total Expense

2008 71,374,598 2,083,731 2,955,000 76,4 i3,329 60,777,047 5,610,249 10,026,033 76,413,329

2009 73,515,836 2,069,746 3,442,500 79,028,082 60,877,047 5,610,249 10,326,814 76,814,110 (2,213,972)

2010 75,721,311 2,037,041 2,585,000 80,343,352 60,977,047 5,610,249 10,636,618 77,223,914 (3,119,438)

2011 77,992,950 1,897,248 2,590,000 82,480,198 61,077,047 5,610,249 10,955,717 77,643,013 (4,837,185)

2012 80,332,739 1,847,993 2,849,000 85,029,732 61,177,047 5,610,249 11,284,388 78,071,684 (6,958,047)

2013 82,742,721 1,780,262 2,534,000 87,056,983 61,277,047 5,610,249 11,622,920 78,510,216 (8,546,767)

(I) FY 2008 Budgeted (4) Proposed capital improvements
FY 2009-2013 Proposed

(2) Assumes an annual increase of 3.0% (5) Increases due to the meals and beverage tax are estimated at $100,000 per year.
Tax rate increases have not been projected.

(3) Committed debt service expenses (6) Assumes an annual increase of 3.0%.
Variations of other elP revenues projected in Table 2.

-7-
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TABLE 2

GENERAL FUND REVENUES FOR CAPITAL IMPROVEMENTS

rroposeo LJY Il'anSICI'
Balance Available to be Funded

Fiscal Yea." Pl'ojected Revenue Pl'o.iected Expenses fol' CIP by Gencl'3l Fund

200 76,413,329 73,458,329 2,955,000 2,955,000

200\ 76,814,110 75,585,582 1,228,528 3,442,500

201( 77,223,914 77,758,352 (534,438 2,585,000

2011 77,643,013 79,890,198 (2,247,185 2,590,000

201 78,071,684 82,180,732 (4,109,047 2,849,000

2013 78,510,216 84,522,983 (6,012,767 2,534,000

- 8 •



)

)

)

)

) TABLE 3
CITY OF NEWPORT

) Recommended elP Schedule
FY 2009 - 2013

)
Unspent Funding Proposed Proposed Proposed Proposed Proposed Total

) Project Title Pg. @11116107 Source 2008.09 2008-10 2010-11 2011-12 2012-13 08109·12/13

)
SCHOOL PROJECTS:
Building Renovations 12 General 465,000 620,000 545,000 666,000 430,000 2,515,000

)
School Consolidation 13 Bonds 24,880,000 24,880,000,

Total School Projects 25,346,000 520,000 545,000 555,000 430,000 27,395,000

) LIBRARY PROJECTS

) Loading Dock Replacement 16 General 27,000 27,000
Roof Needs Analysis 16 General 16,000 15,000

) Carpeting 17 General 100,000 100,000
Hot Water Circulating Pumps 18 General 34,000 34,000

) Stucco Replacement 19 General 18,000 18,000

Total Library Projects 27,000 15,000 100,000 34,000 34,000 210,000
)

)
GENERAL FUND:

)
Information Systems/Network 20 (61,305) General 215,000 65,000 50,000 50,000 50,000 430,000
Total Finance Department (61,305) 215,000 65,000 50,000 50,000 50,000 430,000

)

)
North End Planning 21 42,107 General 50,000 25,000 25,000 25,000 125,000, Central Newport Plan/Broadway 22 450,000 General 150,000 150,000
Plat Map Project 23 137,302 General 50,000 15,000 15,000 15,000 95,000

) Newport Comprehensive Plan Update 24 New General 50,000 10,000 60,000
Total Plannlng/Zonlng/Dev & Inspect 629,409 60,000 260,000 40,000 40,000 40.000 430,000

)

) Seawall Project/Repairs 25 603,571 General 300,000 300,000 300,000 300,000 1,200,000
Roadway/Sidewalk Improvements 26 (128,271) General 1,100,000 1,100,000 1,100,000 1,500,000 1,500,000 6,300,000

) Wash Bay 27 Now General 450,000 450,000
Building furnishings, Council Chambers 28 New General 50,000 50,000

) Building Improvements, Miantonoml Tower 29 Now Grant 110,000 110,000
Building Improvements, Miantonomi Tower 29 New General 11,000 11,000

) Building Improvements, Martin Recreation Center 30 New General 166,000 166,000
Building Improvements, Police Station 31 New General 180,000 180,000

) Building Improvements, City Hall 32 Now General 103,000 103,000
Building Improvements, Henderson Home 33 Now Trust 32,000 32,000

)
Building Improvements, Edward King House 34 New General 56,000 56,000
BuildIng Improvements, Fire Headquarters 35 Now General 95,500 95,500

)
Building Improvements, Fire Old Fort 36 New General 34,000 34,000
Building Improvements, Fire Touro 37 Now Trust 79,000 79,000
Historic Park/Restoration A 38 50,000 General 50,000 26,000 50,000 50,000 25,000 200,000

) Historic Park/Restoration A 38 Grants 100,000 100,000
Historic Park/Restoration B 36 CDBG 25,000 25,000

) Parks Facilities Upgrades/Access C 39 New General 160,000 60,000 130,000 75,000 445,000
Parks Faclllties Upgrades/Access C 39 OEM Eligible 160,000 120,000 40,000 130,000 450,000

) Playground Renovate/Access D 40 Now General 20,000 50,000 75,000 40,000 30,000 215,000
Playground Renovate/Access 0 40 CDBG 20,000 10,000 30,000

) Public Recreation Sites Accessibility 41 100,000 General 100,000 250,000 250,000 150.000 50,000 600,000
Total Public Services 626,300 3,076.500 1,846,000 1,895,000 2,300,000 2,016,000 11,131,600

)

) Equipment Replacement· Gen 524,343 other/Gon 367,000 693,000 267,000 676,000 309,000 2,322,000

) Total School, Library & General Fund 1,717,141 29,070,600 3.398,000 2.917,000 3,665.000 2.878,000 41,918,500

)

)
Parking Facilities Fund:
Gateway Visitors Center Site Development 43 Enterprise 250,000 250,000

)
Destination Signage Program 43 Enterprise 100,000 100,000
Downtown Public Restroom Improvements 43 Enterprise 200,000
Equipment Replacement-Parking 44 Enterprise 19,000 21,000 40,000

) Total Parking Facilities Fund 550,000 19,000 21,000 590,000

) Easton's Beach Fund:
Physical Enhancements 45 Enterprise 250,000 250,000

) Rotunda & Ground Level Improvements 45 Enterprise 205,000 75,000 280,000
Equipment Replacement~Easton's 46 Enterprise 60,000 60,000

) Total Easton's Beach Fund 250,000 265,000 75,000 590,000
- 9-
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)

)

r )
)

) Recommended elP Schedule
FY 2009 - 2013

) Unspent Funding proposed proposed Proposed Proposed Proposed Total

) Project Title Pg. @11116107 Source 2008.()9 2009·10 2010·11 2011·12 2012-13 08/09-12/13
Maritime Fund:

) Harbor Center VJslllng Boating Center 47 Grant 790,000 790,000
Harbor Center Visiting Boating Center 47 Match-EF 143,000 143,000

) Harbor Center/Armory Renovatlon 47 Grant 1,500,000 1,500,000
KIngs ParkJRochambeau Seawall Improve 47 Enterprise 155,000 155,000

)
Engineering Study - Bulkheads 47 Enterprise 50,000 50,000
Engineering Study - City Pier & Docks 47 Enterprise 40,000 40,000

)
Inner Harbor Dredging 47 Enterprise 350,000 350,000

! Harbormaster Headquarters 47 Enterprise 240,000 240,000
Equipment Replacement-Maritime 48 Enterprise 51,000 88,000 36,000 58,000 36,000 269,000

) Total Maritime Fund 1,229.000 2,178,000 36,000 68,000 36,000 3,537,000

)
Grant Funding 790,000 1,500,000 2,290,000

! Maritime Fund 439,000 678,000 38,000 58,000 36,000 1,247,000

)

)
WATER POLlUTtON CONTROL

) Combined Sewer Outflow Plan 57 31,781 WPCFund 650,000 850,000
Combined Sewer Outflow Plan 57 SRF~Con8t. 900,000 2,500,000 tbd tbd 3,400,000

) Combined Sewer Outflow Plan 57 SRF-Deslgn 500,000 500,000 1,000,000
Railroad Interceptor 58 100,000 WPC Fund 350,000 350,000 700,000

) Storm Water Infrastructure Repairs 59 WPC Fund 100,000 100,000 200,000
Maybeny Court Sanitary Sewer 80 WPC Fund 200,000 200,000

) Easton Pond Dam & Moat UV Project 61 WPC Fund 1,000,000 2,600,000 3,800,000
Thames St. Interceptor Improvements 82 SRF 500,000 1,000,000 2,000,000 1,000,000 4,500,000

)
Total Water Pollution Control 131,781 3,050,000 7,900,000 2,500,000 1,000,000 14,450,000

) WATER FUNO:

)
Meter Replacement Program 64 57,250 Water 88,580 89,222 71,991 207,773
Distribution Main Improvements 65 1,643,937 WaterlSRF 3,250,000 300,000 3,200,000 8,750,000
Water Trench Restoratlon 88 5,130 Water 67,800 70,304 73,118 211,020

) Remote Meter Reading Pilot 87 900,000 SRF 1,000,000 900,000 1,900,000
Finished Water Storage Tank Improvements 68 81,000 SRF 575,000 575,000

) LV - New Water Treatment Plant Design 89 250,000 SRF 75,000 100,000 500,000 875,000
Lawton Valley Chloramine ConversIon 70 65,000 WaterlSRF 266,500 266,500

) Statlon 1 Chloramine Conversion 71 85,000 WaterlSRF 248,500 248,500
Water Supply· Safe Yield Study 72 100,000 Water 100,000 100,000

) Paradise Pond Intake Improvements 73 Water 190,000 190,000
Station 1 Add'i PretreatlClarificatfon 74 188,094 SRF 108,339 1,200,000 2,636,934 3,943,273

) Station One - UV Dlsinfeclfon 75 Water 651,860 851,880
IRP Update 76 Water 75,000 75,000

) Raw Water Main Gardiner> Paradise 77 WaterlSRF 100,377 1,405,284 1,505,861
Station 1 General Improvements 78 SRF 1,329,241 1,329,241

)
Easton Pond Dam Improvements 79 3,000,000 Bonds 3,000,000 3,000,000
LV 4 Mgal Reservoir Aeration 80 25,000 Water 25,000 25,000

)
GIS & Hydraulic Modeling 81 100,000 Water 100,000 100,000
Equipment Replacement-Water 62 Water 50,360 19,000 90,000 199,200 358,580

)
Total Water Fund 6,478,411 8,930,859 3A85,763 9,406,566 90,000 199,200 22,112,388

)
Total Capital Improvements 43,080,359 17,245,763 14,934,586 4,803,000 3,134,200 83,197,888

FundIng Sources:
) COSO 20,000 35,000 55,000

School Bonds 24,880,000 24,880,000

) Trusts 111,000 111,000
Grants 100,000 100,000

) OEM 160,000 120,000 40,000 130,000 450,000
Water Bonds 3,000,000 3,000,000

) Water Fund/State Revolving Fund 5,930,659 3,485,763 9,408,568 90,000 199,200 19,112,388
Water Pollution Control/SRF 3,050,000 7,900,000 2,500,000 1,000,000 14,450,000

) Parking/Enterprise Fund 550,000 19,000 21,000 590,000
Easton's Beach Fund 250,000 265,000 75,000 590,000

) MaritrmeFund 1,229,000 2,178,000 36,000 58,000 38,000 3,537,000
Equipment Replacement Fund 357,000 693,000 287,000 676,000 309,000 2,322,000

)
Transfer from General Fund 3,442,500 2,585,000 2,590,000 2.649.000 2,534,000 14,000,500

Total Funding Sources 43,080,359 17,245,763 14,934,666 4,803,000 3,134,200 83,197,888

)

)

)
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TABLE 4
CITY OF NEWPORT

Recommended Capital Improvement Plan
Schedule of Open Projects

as of December 15, 2001

GENERAL FUND:
Building Improve - Parks & Rec.
Building Improve - City Hall
RI Fire Code Updates
Library Drain Improvements
North End Planning
Central Newport Plan/Broadway
Plat Map Project
Seawall Project/Repairs
Roadway Bonds
Waterfront Access/Improvements
Long Wharf Pedestrian Mall
Goldberg Field Building
Sunset Hill Acquisition and Trailhead
Van Zandt Bridge Repairs
Cardines Field Resodding
ADA Improvements (Parks/Rec)
Touro Sidewalk Replacement
Parks Facilities Upgrades and Improvements
Parks Sidewaiks Improvements
Historic Park Restoration Program
Brick Market HVAC Replacement
Gooseneck Cove Restoration Matching Funds

Total General Fund

Parking improvements

Beach Facilities Improvements

Maritime Improvements

- 11 -

Unspent@ 12/15/07

$ 98,305
150,158
152,227
140,000
42,107

450,000
137,302
603,571

12,000,000
109,209
54,023
15,211
90,000

240,328
88,347
26,002
35,000

100,000
10,000
50,000

100,000
50,000

$ 14,741,790

$ 806,236

$ 162,245

$ 313,104
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PROJECT DETAIL

( )

I )

)

)

)

)

)

I ) ~~CC'iT"i'i'ii1iT'=====l'DEmThiEmjjftjWi'§irmr=======p~~itF=========n

I ) 11M""..,.;;BFlu"'iI..d/"'·ni'{,ffiR..e;;;n"ov,..,a""t/"'·o!l:ns:<..-_--' -'S"'C"'h"oo"'l-"D"'e=a!.-'.rlm=e!l:nt'-- -If- ....!-'.====== -II
I ) PROJECT DESCRIPTION

I ) Roger's bUilding's original 1958 mechanical systems including heating, electrical,
ventilation, and plumbing need substantial upgrades. Several flat roofing

I ) systems need replacement. Additionally, both student and staff parking areas
i ) need to be repaved. Also, the Fire Ufe Safety systems (alarm, sprinkler, egress,

wired glass, doors) need to be updated to meet code. Improvements to the
i ) Science labs, library and academic wing have been completed in the past two

) years, and the School Deparlment will continue to use asset protection monies at
Rogers.

i )

, )

)

) GOALS & OBJECTIVES

) ,~A,;is'iisveiitprrr;roifteijicSit/",'0'1'n,,;iiHi,e"'aijlt'ihia"'n.:::d-'S""a"'fe"'tLy -rn;;c;""'.....""''''''".;;iW;m;"., -11
,I< TATUS/OTHER C MMENTS OPERATING COSTS/SAVINGS

I )

)
11w"...-...-.;;;n""....=... -IMaintenance costs for new mechanical systems will increase.
TOTAL PROJECT COST However, eme~ enc re air costs will decrease.

TOTAL

520,000 545,000 555,000 430,000 2,515,000

- 12 -

) PLANNED FINANCING

) ,."",....--.,-----,------,---,----11

, ) IpS",o",U"-RC",E=..O",F--,Fc.:U",N,,,D='S__-j-'=="-t-'=="'-+-'--'-"==-

) If.====-----t---+---t--
)
. Transfer from

General Fund) ir-:=='-'-="'----\-----,f----j---

) 11--------1------1---+--­

) 11--------+----1---+--­
)
) II------t---t----If---

)

)

)

)

)

)

)

)

)

)

)

)



The proposed project consolidates five elementary schools to one elementary
school and creates a new middle school at Rogers campus. This will require
renovating existing buildings and adding an additional wing.

Newport's existing elementary school facilities are in extreme poor condition, and
are not designed for current day educational programs. The proposed Fewer and
Newer Schools will deliver a better elementary school education in a more cost
effective manner.

PROJECT TITLE

School Consolidation
PROJECT DESCRIPTION

PROJECT DETAIL
DEPARTMENT OR DIVISION

School De artment

LOCATION

SOURCE OF FUNDS
)

) I\-;S;:""o-n--;d-------1----f-----+---

) If'G"'e...n"'e"'ra!!!I.!.F.!!u!.!nd"-__+ f-__-l _
)
)11---------+---+----+---

)11--------+--+---+-­

)11---------+---+----+--­
)

)

)

)

)

)

)

)

)

• 13 -

Pro osed

2009/10

Pro osed Pro oBed

2010/11 2011/12

Pro ased

2012/13 TOTAL

24,880,000
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)

)

)

)

)

)

)

)

)

)

)

CAPITAL IMPROVEMENT PLAN - ROGERS HIGH SCHOOL

)

)

)

)

)

)

I ?roject 2008-2009 2009-2010 2010-2011 2011-2012 2012·2013

I~eplacement of Roofs( avm) $130,000
I
,Reolacement of Roof ( home econ.) $50,000
1
'Reolacement of Roof(shoos) $90000

I
)~eolacement of Roofs (caf., off., etc) $150,000

'Reolacement of Roof (Science) $90,000

, ~enovation of HeatinQ system $50,000 $120,000 $170,000 $170,000 $250,000

)~epalcement of Water/sewer line $50000 $50,000 $50000 $50,000

~pgrade of Fire alarm $75000 $50,000

.kemoval and Renovation of CourtYard $40,000

•~oarade of LiQhtinaaud. $35,000
)

.,~enovation of Math and Admistration win $120,000

I kestroom renovation $30000

I ~oarade of BuildinQ olumbinQ $75,000 $60,000

I UPQrade of BuildinQ electrical $75,000 $50,000

11iQnaQe(interior and exterior) $20,000

I Reolacement of Buildina floor tile $80000 $30000 $15,000

I. eplacement of Exterior door $20,000 $20,000

I, eplacement of Interior doors $45,000 $20,000 $30,000 $20000

liJpQrades of Intercom $10 000 $15,000

1 JpQrades of Clock system $5000 $45,000

1 )pgrades of Telecommunication $60,000
1 TOTALS $465,000 $520,000 $545,000 $555,000 $430,000

) - 14-
)

)



PROJECT DETAIL

OPERATING COSTS/SAVINGS

This project has been amended from the previous request. The original request
was to redesign and replace the deteriorating loading dock at the south end of
the building.

The amendment is to include funding to fence the loading dock parking area.
Problems with sledding and bicycling down the hill into the parking lot and
bUilding this year have raised this need to a higher level. Also the area has
become a place for partying. If it were fenced in all these activities would be
prevented.

)

)

)

)

)

)

)
.)===":=========",,,=~====~~;;==========jJPROJECT TITLE DEPARTMENT OR DIVISION LOCATION

). Loading Dock Replacement and
Fencin of Loadin Dock Area New. art Public Libra

) II;P"R;;:O"'JEEC~Ti'D"E2lS:eC~RmIP~TmIO<iN"""==--L...---~==~====----

)

)

)

)

)

)

)

)
) IbG"'O"AiTL"SO&--,O"'B"J"'Ec""T'"�V"'E"'S..-----------------------'-----

) Safet and Reduction ofdamage to gara e door
STATUS/OTHER COMMENTS

)

) TOTAL PROJECT COST $ 27,000 Eliminate an unsafe condition and limit liabilit .

27,000

TOTAL2012113

Pro ased

20111122010/11

Pro osed Pro osed

2009/10
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) Transfer from
) General Fund

)11------+---+---1---­
)

)11------+---+---1----

)

)

)

)

)

)

)

)

)

)

)

)

)

)II "'-P~LA'"N"N"'E"'D'_'F"""IN:!!A"'N"'C"'IN"'G'__ -11

)1f---------j--'P:..:'.:.:loo:.'-+'==='"-t-==="-c
II,s"o",u",Ro<cE"""o,,-F.c:FU",N",O",S'-__t--F,-,u",n",d",ln",--+===+==""",,-

)
)11-------1---+---+---



The library would hire a roofing expert to do an analysis of the roof to assess its
status as portions of it are telegraphing and leaking

)

< )

)

I J
)

)

< ) PROJECT DETAIL

J lii5i:Ri1'O[li!;Cr.'TI"TTmF'iEF=======;'i';';E!PpEAmmF1'7li':RnD'iilyrnllll'SIi'i'Oii:iNF=======r.=L710'1'CAT-TIi'ffiOij,jN============"iI

) ,'>Eini2?Rio=;0"'0§ifirN"'eiiie"ds;;,Aill"na"'Iy;"s""iS"--__'-- ..:N.:oe:..:V\(=o::..:rt..:p-'u"'b:.::lic"-L"'/::::·b~"'a::L. -''-- _I1
I J "PROJECT DESCRIPTION

)

)

)

)

J
)

)

) GOALS & OBJECTIYES

J Protection ofAssets
) STATUS/OTHER COMMENTS OPERATING COSTS/SAYINGS

) This would prevent the need for repailing water
< JI~T"'O"'T'AA'Lr;p"'RO"J..E"'C;;:T"C;;:O;<;S"'T---------...,$.-...,1..5cn.O""ooirldama e to the buildiing

PLANNED FINANCING

15,000

TOTAL2012/13

Pro osed

2010/11 2011/12

Pro osed Pro osed
2009/10

15,000

Pro o.ed

• 16 ..

Fundin 11/5/2007J SOURCE OF FUNDS

J
)If-------+---l-----t---

)11--------1---+---1--­

) TOTAL COST
11'.)/1:;

)

)

)

)

)

)

)

)

)

)

)

)

)

JII--------,--=::--r=-=...,-===_Prior Uns ant

) General Fund

Jlf-------+---l-----t--­

) Transfer from



LOCATION

PROJECT DETAIL

Newport Public Library

DE RTMENT OR DIVI 10

)

:)
, )

)

)

)

)

) GOALS & OBJECTIVES

)

)
, )

)

)

)
)

r) R CTTIL

( ) Ca etin
) PROJECT DESCRIPTION

This project would replace all the library carpeting. With more than 200,000
visits to the /irbary per year the carpeting has received very heavy traffic in many
areas. It was installed in 2000 and will be 10 years old at this point and will
needs replacing.

)
Maintenance

) STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

2009/10 2010/11 2011112 2012/13

)
11==-=""'===---------.....--..."""<"1

I ) TOTAL PROJECT COST $ 100,000
PLANNED FINANCING

)If-------.---,----,---

) SOURCE OF FUNDS

)11--------+----+----+---
)
)1r.T;;:r::a::n::sf~e::r~fr::o::m::---+---+---+--­

) General Fund

Pro ased Pro ased Pro ased

100,000

TOTAL

100,000

• 17 •



PROJECT DETAIL

This project would replace hot water circulating pumps and valves on our
boilers. These pumps have been rebuilt twice

)

)

)

)

)

)

,)
) IiBi.,Orn;;oC"'T"lT'i'iITFfLr=======TriDi!iEp6:Ai:'iR"T"MiiE"'Ni"lT"iO'iiR!fD"lmVifilSff.IOi'iiNr.========'TILFiO"C"'A"T"'IO"N;(F============91

, ) 1'""",Hr.;0i?t:,:w'Pa;et~e;.r"'c/"""rc"'u;;;la"t;::in"'g-"p"'u::;m=s'--' c.:N.:;e"'w"-'p:::o::rI::...P:...:::ub:::l"'iCc.:L"'ib:::n.:::a::;JY'- -Jr ===-__,- 1I
i ) "PROJECT DESCRIPTION

)

)

)

)

)

)

)

) GOALS & OBJECTIVES

OPERATING COSTS/SAVINGS) STATUS/OTHER COMMENTS

) . .
Pelfarm rogular, ongomg mamtenance

PLANNED FINANCING

)
) II:T"'O"'T""A'""L-=P"'R-=O'"'JE=C"'T=-C=O=S"'T=------------,$.----,3"4",O"'O.--lo More efficient utility use. Avoidance of leaks.

34,000

TOTAL

34,000

- 18 -

Prior

Fundln) SOURCE OF FUNDS

)If-------,---,----,------"

)11----------+---1-------+--­
)
)1f:T;:r:'Ca:'CnsCCf"'e-Cr""fr:'Co-Cm:----+---+---+---

)1~G=e=n:.:.e=r.:::a::..I.:..F-=u:.:n-=d----+----+-----1f_---

)If-------+---+---'---I---­
)

, )11-----------+----+----+---

) IOTALCOST

) ,
)

)

)

)

)

)

)

)

)

)

)



)

)

)

)

)

)

) PROJECT DETAIL

, ) PROJE TLE DEPARTMENT OR DIVI

) Stucco Re lacement NelM ort Public Libra

LOCATION

NelM ort Public Libra

OPERATING COSTS/SAVINGS

18,000 Protect buildin from the effects ofweather.

STATUS/OTHER COMMENTS

) TOTAL PROJECT COST

, ) PROJECT DESCRIPTION

) This project will replace the stucco at the entrances to the Newport Public
Library. The stucco has been in place since 2000 and will need

, ) replacement at this time.

)

)

)

)
)

) GOALS & OBJECTIVES
)
) Perform re uJar, ongoing maintenance

18,000

TOTAL

18,000

2012/13

Pro o.edPro osed Pro osed
2009/10 2010/11 2011112

• 19·

)11--------1---t-----t--­

)1r-c-:~...,_;:_:__,__-_+--_1_--!---­
) Transfer from

General Fund
)

)1f-----_+--_1_--!----

)11------+---1------1--­
)

)

)

)

)

)

)

)

)

)

)

)

)

)1f- ~PLA=N'"N""E"'D..!:F.!!:IN!!:A!!:lN~C'"IN~G~ -------------11

) II- -!---'P-'-''''io::..'_l-"'un",s=en",I=!-"E",sl",lm",e",le""d,-

') SOURCE OF FUNDS Fundin 11/6/2007 FY08 Ex .



OPERATING COSTS/SAVINGS

Year 1 Year 2 Year 3 Year 4 Year 5
ERP (Fin/Payroll/HRfLlc) 100,000
Printers/Copiers 16,000 15,000
Servers/PCs 50,000 50,000 50,000 50,000 50,000
Security Devices 50,000

)

)

)

)

)
, )

) PROJECT OETAIL

) If.P"'R"OJ""'E"'C"T"'T"'IT:;'L"'E=======F.O"'E"'P;;A"'R"TM;;;;EN;;T;";:;O"'R"O"'1V7.I~SI;;:O:;:N;========T,L;';O~C;';'A:"'TI;;;;;:ON~=============n
) Information and

Communication S stems Finance & Su art SelVices Cit ide
) I~P"R"'O"JEEC;;;TFioi<iE;:;S;;;C"'R;;;IP"T;;;IO<iN;==:'::----'-----'-======-==='-----+------===------~I

Funds will be used to continue upgrading the City's hardware, software and
) communications equipment. Specific projects include the new ERP system
) and security devices on City owned properties

)

)

)

)

r ~ Totals 216,000 66,000 60,000 60,000 60,000 It.
) IbG.,O"AITL..S..,&""'B"'JiEE"'CT..ITIVE21S.------------------------E~~~~~~~~~~~~~~~I

)

)

) 1~~~""'~=== r;;;==.-Ilmproved process and efficiencies could lead to savings in

)
n· Oln excess of$100,000

PLANNEO FINANCING

430,000

TOTAL

50,00050,000

2011/12 2012113

Pro ased Pro ased

2010/11

50,000

Pro osed
2009/10

65,000

Pro osed

61,3051,655,000

) 1f-----t----1---j--­

) Ib:-:-::-::-;:-~=_-_j_--_j_--I__-­
) Transfer from

General Fund
)

) II---------j---+----t---­

) II-----_j_--_j_---II__-­
)

)I~~~

)

)

)

)

)

)

)

-:> 11-------,----,----,--­
Prior, ) II------j---"-'-'-":'---~=~~=~

SOURCE OF FUNDS Fundln

j

)

)

)
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GOALS & OBJECTIVES

To actiVely romote redevelopment in the North End

125,000

TOTAL

North End

25,000 25,000

2011112 2012113

25,000

LOCATION

50,000

2009/10 2010/11

Pro aBed Pro osed

- 21 •

OPERATING COSTS/SAVINGS

PROJECT DETAIL

PLANNED FINANCING

42,107

DEPARTMENT OR DIVISION

Prior

Fundln

150,000

OJECTTITLE

The City is developing and implementing a Master Plan for the North End.
Although the plan addresses the entire North End area, specific properties most
affected will include the Navy Hospital, Pell Bridge Interchange property, RIDOT
land on J. T. Connell, and other smaller land areas. Although planning funds
have been programmed, additional resources are required for site specific
needs pertaining to appraisals, engineering analysis, transportation
improvements, surveys, and environmental studies. As properties are being
acquired and redeveloped, costs will be borne by the City, but value will be
returned to the Cily in the form of property salel/ease payments, along with
community benefits ofjobs, taxes, aesthetics, and design.

Transfer from
General Fund

TOTAL PROJECT COST

STATUSIOTHER COMMENTS
Funding to be used for targeted property development
to be determined

SOURCE OF FUNDS

)

)

)
, )

)
( )

)

)

i )

)
)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)



TOTAL

150,000

Park to Farewell

2010/11 2011112 2012/13

Pro osed Pro Deed Pro osed

LOCATION

Broadwa

150,000

2009/10

Pro osed

-22·

OPERATING COSTS/SAVINGS

PROJECT DETAIL

D S

PLANNED FINANCING

1211512007 FY08 Ex .

Uns snt Estimated

Cost for maintainin decorative street II hting at $20,000

Prior

Fundln

450,000 450,000

CTTI
Central Newport Plan/

Broadwa

The Broadway roadway corridor needs upgrades Including road surface,
curbing, pedestrian crossings, sidewalks and lighting. Priority Is for overall
engineering design. Limited implementation may begin prior to final design on
certain elements (pedestrian safety for example) as determined by the City.

PROJECT DESCRIPTION

Transfer from
General Fund

TOTAL PROJECT COST

SOURCE OF FUNDS

,
I )

)

I )

I )

)

I )

I )

I )

I )

I )

)

I )

)

I )

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)



Conversion will offer increased ublio data access Long-term operating costs will be $10,000 annual/y as a result
TOTAL PROJECT COST $237000 ofa needed servioe contraot.

95,000

TOTAL

,

~·>I

15,00015,000

-..
~

-. ;.~

Cit Hall

15,000

LOCATION

OPERATI G COSTS/SAVINGS

50,000

2009/10 2010/11 2011/12 2012/13

Pro ased Pro osod Pro Dsed Pro ased

-23·

PROJECT DETAIL

PLANNED FINANCING

DEPARTME T R IVI I N

Prior

Fundln

170,000 137,302

LE

Plat Pro 'ect

OJ

Transfer from
General Fund

PROJECT DESCRIPTION
The PZD&I Department has successfully completed Phase I of Plat Map
oonversions. New digital maps are available to the public through the
department's website. This work was done in-house. Although the maps are
now in modem form, the plat and historical files are still in paper form with
records dating baok to the 1950's. These legal hardcopy files need to be
archived through conversion to alternative media (digital and/or microfiche).
There are over 300,000 pages of hardcopy that relate to planning, zoning,
historio distriot, and other regulatory matters that need conversion. In eddition,
there are over 5,000 large sheet maps and plans that need digital conversion as
well. It is envisioned that this projeot will be bid and the work phased over at
least three years. There will also be an ongoing cost to maintaining this data
including the addition of new doouments to a digital database whioh will be
accessible by the publio.

STATUS/OTHER C MMENTS

ALS & OBJECTIVES

Federal, State & Local RegUlations

SOURCE OF FUNDS

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)



TOTAL PROJECT COST

60,000

TOTAL2011112 2012113

NeVo( art

Pro osed Pro OBed

2010/11
Pro ased

WCA'fION

2009/10

10,000

Pro ased

-24 .

OPERATING OSTS/SAVIN S

New

PLANNED FINANCING

111512007 FY08 Ex .
Una ant EstimatedPrior

Fundin

Transfer from
General Fund

PROJECT DETAIL

PROJECT DESCRIPTION

The City of Newport developed its first Comprehensive Plan in 1991 with
adoption in 1992. The State of Rhode Island requires 5-year updates. The last
update was approved in 2004. The Plan will require major changes to graphics,
mapping, tables, format, and, possibly, content. Staff proposes using
outsourced services for some data and mapping needs to supplement the in­
house plan updating process. In addition, there will be a need for several public
meetings, subcommittees, advertisements, and printing. After the Plan is
completed, additional funding will be required for land regulatory amendments.

P J
Newport Comprehensive

Plan U date

GOALS & OBJECTIVES

SOURCE OF FUNDS

1 )

I)

)

1 )

1 )

I )

)

)

)

)

1 )

)

)

1 )

1 )

)
, )

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)



TOTAL

300,000 2,253,571300,000

2011112 2012/13

Pro osed Pro osed

300,000300,000

-25·

PROJECT DETAIL

) Ifs"'o"'u::oRc"'e"'o"'F'-'F"'U"'N"'OS"----+_F"'U"'""'d"'I""'-+--"'=='--+'-'-'==_
)11------+---+----+---

) 1b::::-::-::7-::-=c:-:--l---+----+-­
) Transfer from

General Fund 450,000 603,571)I~=~~-l--==+-~=~--

)11------+---+----+--­

)11-----1---1-----+--­
)

)

)

)

)

)

)

)

)

)

)

( )

i )

, )

)
, )

)

I )

) Iiip;;;R;:;O;';J:;;E;<CT~T';:;:T~LE;======T.D:;;E;:P~A:;;R::::T;:M;;EN:;;T;:'O;:;;;R';;D:::'v7,;,s;';,;;;oiiN==========r.L';:O"'C""A"'TI;;O"'N;=============91

I ) Seawall Re airs Public Services/En ineerin Division Various locations
) Ihp;;;R""O"JE"'C"'TnD"'E;oS"C"R'~TI"Or.N-"---L-_-!.~==========~--+---_.......:=====~-----11

) The seawalls surrounding Newport have fallen into disrepair. If they give way,
roads and buildings are threatened. Based upon the results of the assessment of
all the seawalls to be completed in 2008, the City will have a prioritized list of
short term and long term improvements detailed for the seawalls. The estimates
identified below are pending the results of the study. Because of the serious
condition ofsome existing walls, the first two years will cover major work.

Seawall maintenance, repair and replacement should be an ongoing program,
and the follOWing years include funding for this.

)

i )

)

I )

)

)

) 1"""'"''''''r7<i>''''''',.,.,,;---------------'--------------I1GOALS & OBJECT'VES
< )

Safety and Maintenance
) IhS"'T"'A"'Ti'iUS"ii:/"'O:.;TITHE;;;R"""'CO"MffiiM""EiiNT"'S,-----------"."'P"'E'"RA"'T'"'"N"'G"C"'O"'S'"TS"'I"'SA"'V"""N"'G><S-----------------.41

< ) Savings ofapproximately $4,000 are anticipated in repairs. Larger
potential savings are anticipated from safety liability and major facility

) 11w;T.,.-;;=="T."">T ===+~_e ....lJl....a_ce....m........en_t_if_w_a....I....'s_C_o....IIa:..lJ....s....e..... --11
WT"'O'-'T""A'!=L.!:P~R"'O~JE.,C'-'Tc..:C~O"'S'-'T ~O:!.!"=o!!Jj"!1I-.b--.===== __--------------------11

, ) PLANNED FINANCING

,')11------,------,------,,--­
Prior

)



Various locations

LOCATION

PROJECT DETAIL

DE

)

)

)

)

)

)

)

) C T

)
Roadway and Sidewalk
1m rovement Pro ram

· ) PROJ CT DESCRIPTION

Roadways and sidewalks to be improved will be seleoted using the City's
) Pavement Management Program oompleted in September, 2003. This inoludes
) bringing the City into ADA oomplianoe by providing ourb outs and orosswalks as

neoessary.
) The average Pavement Condition Index (PCI) in Newport was 50 when we

began the ourrent road program. Streets with a PCI between °and 55 are in
) need of capital repairs. Streets with a PCI between 56 and 85 are in need of
) low cost maintenance repairs such as craok sealing or micro surfaoing.

In FY 2008 work will inolude the design for Thames St improvements and
) improving approx. 2.5 miles of residential streets which previously have been
) measured. The list ofstreets is coordinated with the utilities to avoid having new

roadways dug up for utility replacement.
)

)

)
) IbG"'O"A"L"So&70"B"JEEC"'T"'IV"'E"'S,---------------------'-----------------11

) ,eD"e"''';;;errei1a;dffiMiia;;jiniiteFn"a.,n"o.,e'''''''.- rn;siEOATliJJ'i7'l''''''''''''''''iJJ'i......- -11
"STATUS/OTHER COMME TS OPERAT NG T / AVINGS

)

---) ,e,,=;-;;===== -.=-==ipc"'a"'p"'ita"'l::.re"'Pua"'i"'rs"'a"'n::.tl:::·ol",pz..;a",te",d",'",o",e::.xt",e",n",d",th",e",l",ife=o,-,fro=a"'d"'w"'ay"'s=an"'d -I
I

'" sidewalks, ost onin the need for immediate re lacement.

)
WT"O,-,T",A",L-"P-"R",O",JE",C~Tc.:C",O",S~T,-- -,o",n!J.",o",in=","======,.-- -11

PLANNED FINANCING

1,100,000 1,100,000 1,500,000 1,500,000

) II--------,...----.P"'rl"'or::--.'U..n::.=n:::t=..,...===-r

) IFs",o",U-"RC",E::;O",F",F",U",N",DS"---t-,-F",u;;.nd",i",n"--/--,1",1/""5/:::.20,,,0,,,7--1-'-'==

) II------j-----t----t--­

)11------+----+---+--­
)
) I~T::-r-a-ns..,~;-e-r7fr-o-m--+----f------f----

,,,G=en,,,e,,,r=.al:.:F,,,u,,,n,,,d:.....-+-:.<1,,,,50,,,0,,,,0,,,0:;:0,-!---,-==-'-'-I _
) ,r

) II-------j-----t----t--­

)

)

)

)

)

)

)

)

)
·26·

Pro aBed

2009/10

Pro ased

2010/11

Pro ased

2011/12

Pro osed

2012/13 TOTAL

7,671,729

)

)



450,000

TOTAL

Street & Sidewalk Com ound

2010/11 2011/12 2012/13

Pro ased Pro ased Pro aBed

2009/10

-27 -

PROJECT DETAIL

Wash Ba De artment ofPublic Services
PR JIOCT OIOSCRI TION

The City ofNewport, through its Department ofPublic Services, Streets and
Sidewalk division, currently owns in excess of$1 million worth of fleet equipment.
More stringent environmental regulations have been placed over the past several
years which has curbed our ability to properly wash these vehicles for the proper
means to collect and treat the runoff are not available at the highway garage. This
has lead to faster deterioration of the undercarriages, oil pans as well as the
frames of the vehicles which Ultimately leads to more regular maintenance,
decreased life span thereby decreasing or reducing the vehicles reliability factor.
Routine cleaning of vehicles, especially following winter storms where large
amounts ofsalt and chemicals are used is extremely important to improving the life
cycle of our entire fleet, not just the streets and sidewalks equipment.

Construction ofa truck wash facility would include the building, the pressure
washing system as well as a s/udgelwastewater containment system. The building
could be located along the northeast side of the Public Services Highway Garage
compound. This facility would be able to serve not only the highway fleet but also
all vehicles owned by the City thereby extending the life cycle ofall City vehicles.

We also plan to begin discussions with First Vehicle, our vehicle maintenance
provider to look into whether or not they could act as a potential funding source as
the wash bays could also be used to service their school bus fleet also under
contract with the City. In either case, careful consideration should be given to this
important project in order to decrease maintenance and increase lifecycles of our
fleet.

)

)"------1-----1----+-­
Tra"sfer from

) If-G_e_"_er_a_I_FU_"_d_--+ -t- +N"'e"'w__-+

) 11-----1---1----+--­
)
) II-----I---+----j---f

)11-----t----t----1--­

) II-----I---+----j---

) IRTii'0~TAry:L;;;;;ciDO~S~Tmm±~~~""'"'~~57"'C!n;;C'""'TC'""'T'2fll
) CJ!~'JW\"\;;;~i;"',ii~

1lJ,:t'ilS!'.mll;;-.....GllOJ1idi.tr"'···a....1l""5....!!~....,~~~~~~~~~~~
)

)

)

)

I J

I '>

'>
'>
'>
'>
)

I ) /jili:tm'EcC'TT'liiTDF====='iiD'jjE~P~A>RRiTMM'EENf,j'TrnifliiiViimitF=========fiL:OoiCciAATTIi(O~NI==============n

( )
Im'ili:i',.ffi.m;;m~------'----====-O:~=-=='-----t---",,=.:::...::c='=':"'===----II

i )

)

)

)
r )

)
, )

)

)

)

)

r )

)

)

)

) IIN"ArrL......&'o'"B"JEEOc"'T"'�V""E"'--------------------..L----------------11

)
) Ir.,.oT01;;;;,~iE5""''"*:Ei:ii~===~-------,---------n;;;PE'''RA'''''I'<IN'''G''C'''O'"S,.TS'''I...SAAiV"ffiIN""'S,--------I1

) IpT"'O'"T"'A=L"'P,.,R"'OJ"'E.,C'-'T-'C"'O"'S"T --"---'2"'S"'0"'00"'0'*R'i'e"'d'"u;;;ce<'d'"s"'e'i-rv~l"'·ce~co"'s"'t"-s:..:re=u"'i~.:::e"'d,-'· l::.:n"'cre=as"'e"'s:.-I''''e'''h'''ic''''e:.-re=Ii'''ab'''i'''litL:..:fa'''c'''to'''(.:.... -II
PLANNED FINANCING) 11--------------'--'="="-'-"-'='-"'---------------11

Prior Uns ant Estimated
). 11-----1--"-""'--+-===--1-""""'-"''''''-

SOURCE OF FUNDS Fundin 11/5/2007 FYOS Ex .



10,000
40,000

Repairs and improvements continue to be needed in City Hail,
included are:

Council Chambers - Office areas - Including carpeting and furnishings
Air Conditioning

)

, )

)

)

)

)

) PROJECT DETAIL

) --i'mii'Vi'i'i"'OE;===============r.<2iP"A"'R"'T-EN""'''''''i'ffi'i;;rn;'O'"Nr====9'FL- A"'T''",;m==========;1

Public Services
I ) 11irc;n;E?...-REiii;q,r.~?iii==~=="-"==='-__-L__-,p-,~",o=ert=,",M",a"-in",te",n",a",n,,,ce~--+------"'~="- ..jl

)
I, )

)

)

)

r )

, )
)

) GOAL & OBJECTIVES

) Furnishing as needed to re lace outdated items; Deferred maintenance to retain asset value
) STATUS/OTHER COMMEN S OPERAT' G COSTS/SAVINGS

Continued increase in value ofassets along with maintenance
I ) This is an on-gain ro "ect reduction

TOTAL PROJECT COST $ 50000

50,000

TOTAL2012113

Pro osed
2011/12

Pro osed

2010/11

Pro ased

2009110

Pro osed

·28·

Fundin

)

)
' ItT=-r-a-n-s~-=-e-r~f"'ro-m--+----+------l----

General Fund New

)
)"------/---t----+---I

)11------1---1----4--­
) TOTAL COST

I )

)

)

)

)

)

)

)

)

)

)

)

)

)

r ) PLANNED FINANCING

) 11- +--'Pc.:'."lo:.:.'_+--"U"'n"'s",o",n",1"'--l-==='-f
11/5/2007ee) SOURCE OF FUNDS



GS

110,000

Major repairs and improvements are needed for Recreation facilities,
included are:

Miantonomi Tower - Structural stabilization masonry repairs

)
STATUS/OTHER OMMENTS
These improvements are identified as needed building

) IF.m;:;a;:;Iii;'nTte,,,n,;::a,,,,nc'':ie",a<'in:-:d:£~,,,e;:-se::.:rv-=at::.:io,,"n=-- .,.,,....,,==-,Continued increase in value ofassets along with maintenance
TOTAL PROJECT COST n· 0 n reduction

)

I )

)

)

)

)

I ) PROJECT DETAIL

) nmim'i'"i'iTW=============lDiOOOlf1'i~NiTT1lRR1iOii\IViIlISml:m=====nE(OiWi:TiTI~=========n
Public Services

) 1",";n;"E><FBi<UlE'ld",in~;;;lm~~rro"""e'!.m~ee!n~ts2L..!M~/~·a!!;nt~o:!!n",om=i.!.:To"'w""ee!r__---JL-_---'p'-'~"'o=ert=!.!M~a~in~te~n"'a"'n"'c:e.e____I----'M~a"'in~t~o:!!no~m=i~~o"'w~e'!.r -II
) ROJECT OESCRI T ON

)

)

)

)

)

)

)

, ) GOALS & OBJECT VES

) Preventative maintenance to buildin

11,000

110,000

TOTAL2012/13

Pro oBed

2011/12

Pro osed

2010/11

Pro osed

2009/10

Pro aBed

- 29-

New
) Transfer from

General Fund
)

)11------+---+----+--

)11------1-----1----1---­

) TOTAL COST

)

)

)

)

)

)

)

)

)

)

)

)

)

)11-------1---1----+--­

) Grant

) 11-------------------..cP"'LA"'N"'N"'E"'O-'F"'IN"'A"'N"'C"'IN"'G=------- __11

) 11- +---'P"'r"'lo"-r_~-'u~n"'."'."'n"'-t""-+",Es",t",im",a,,,te"'-.d
') SOURCEOFFUNDS Fundin 11/5/2007 FYOBEx.



16,000
150,000

Martin Recroation Center - UST Removal
Gym Floor Replacement

Major ropairs and improvements aro needed fOf Recreation facilities,
included are:

)

)

)

)

)

) PROJECT DETAIL

I ) l15EijlOrre:i"TF"Ti'i'ITmEF==============m:i§iEP5iAfI!RriT~~mfffiiiilmW'====iTL~Aif-Tffi10ffiNF========'i1

Public Services
, ) liM"..,BiEU;<'~'ld'ilinil'i./:qm~ro.,\I';.;enm,!,e"-n",ts~M,!,a",rl",in"--"R",e",c~",e,,,a,,,tio"'n-'-"C"'en"'t"'e'-f_--'- p:...fO"'=e"'rtl.-'!CM"'a"'in"'te"'n"'a:.:.n"'c"'e__-t__-"M"'a:.:.rt"'in'-R=ec"'~_"'e:.:.at"'io:.:.n:...C"'e"'n"'t"'ef'--_-I1

) P OJECT DESCRIPTION

)

)

)

)

, )

)
)

) I\.,..,O"'A"L'"SC"i&'"'ONB"J"E"C"'T""'V"'E"'S---------------------------'--------------;1

) Proventative maintenance to buildin structuro to reserve and enhance ro erties
) I~S"l:;;.A;;;TUn.S;;,,;:;.;;THrnEOiR;;:C><O"'Mm.:M;;;EN~Sr==========~O'"P;.;E..RA:;;,T'",nNG"'"C!7.0"'S*TS"'I"SAr.Vm'uNG"S,,------------------l1

These improvements are identified as needed building Continued incroase in value of assets along with maintenance
) l~m'*'al;;·n7te"'n;;;a"'nc;ce"""an;;.:d"i&ro~s~erv=a:.:.tio~n~------;~=:::_fro:.:.d:.:.u~c"'tl:.:.·o:.:.n _jl

TOTAL PROJECT COST On- oin

166,000

TOTAL2012113

Pro osed

2011112

Pro oeed

2010111

Pro aeed

2009110

Pro csed

·30·

)II-------+---t----+--­
)
) II:T;::r:::an:::s:::;fe=r~;:r:::om=--+----t-----I----

General Fund New
)

)II------+---t-----t---

)II------+-----il-----+--­
) TOTAL COST

)

)

)

)

)

)

)

)

)

)

)

)

)

) II- -'P..::L"'A"'NN"'E"'D"-'-'F''''N'''A''-NC'''''''N:::G'-- 11

) If-------,.-...,P"-':;:Io""-,.-·U"'n"'.=.=n""l"'-,-===-
,.~) SOURCE OFFUNDS Fundln 111512007



180,000

TOTAL2012/13

Pro oBed

2011/12

Pro ased

2010/11

Pro ased

$120,000
40,000
20,000

2009/10

Pro ased

- 31 -

PROJECT DETAIL

Major repairs and improvements are needed for City facilities, included
are:

Police Station Window Replacement
Exterior Building/Sidewalk Repairs
Parking Lot Sealcoat/Striping

)
) II-------j----t-----+---

) Ir.T;::r=a=n""sJ;::e""r"";f'""o""m.,---+----+-----+----li

) IfG""e"'n..,e"'ra"'luF...u"'n"'dc--;- + +N"'B.:.:W__

)
)11-----+-----1----+--

)11-----+-----1----+-­

)I~~"m

)~_....
)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)
) IFopiifflJ'jjE;'i'C"i'T'i'TIi'i'TnLE;===============nm~jiffi;rn;7i'5'1'mimlrn======n'i'ii"ijfifji'ffi'=========jJ

( ) 'T,ffil;;;r;"",B"u",i",ldiiiinSlTi/"mtFro",v",e",m..,e",n",ts"-,-p-"o",lic",e,---",S",ta",ti,,,on"- L-__'-"'======"-__+
) "PROJECT DESCRIPTION

)

)

)

)

)

)

)

, ) II,.,..,........,.,.,...~..",....-----------------====-====:......jl

) Preventative maintenance to buildin
) I~S";T.xA;;TUi'iS;;'I"O"THrnE;';R~C"O?<MimMEEN"T~===~======"'-lr===~===-""'P"'E"'RA"'Ti'iI"'NG""C"'O"'S"TS"'I"SA"'V"'I"'NG"'S,,---------11

) Asset Protection Budget neutral - property deferred maintenance
Maintenance & Safety Ene savin with new windows

) If.;T;;;O~TA~LFiiipR;;O~J~Ei;.CT~CO;<S;;;Tfc-------------F=i2L=====:.:...::=='O:----------------11

) Ir- -"-P"'LA"'N"'N"'E""D..!:F"'IN"'A!!.!N"'CI!!.!N"'G -11

) 1r- +--"PC!'""lo~'_+_-"U~n!!Js!".~n"t ""--+E",.~t",lm-"'.!!.!to,,,--d

SOURCE OF FUNDS Fundln 11/512007 FY08 Ex .

,l



NL AN

95,000
8,000

OPERATING COSTS/SAVI GS
Budget neutral - property deferred maintenance

structure to presetve and enhance ro erties

Major repairs and improvements are needed for City facilities, included
are:

City Hall: Building Sealing
Parking Lot Sea/coating/Striping

) STATUS/OTHER COMMENTS
, Asset Protection

)1'='r.........==-=--------.----:=;-;;-f-----------------11TOTAL PROJECT COST $ 103000

)

)

)

)

)

)

) PROJECT DETAIL

) ROJ DE

)
Public Setvices

Hall Pro ert Maintenance Cit Hall) 11;;;,,;~'"ffi'ii~mm:-=='-'=-'~-'-""------'---'-==--"""'=="---+-----"""-'-"""-----11

)

)

)

)

)

)

)

) GOALS & OBJECTIVES

) PreventatiVe maintenance to buildin

103,000

TOTAL2012113

Pro osed

2011112

Pro osed
2010/11

Pro osed

2009/10

Pro ased

New
Transfer from
General Fund

) II-- .!:JPL~A:!!CN~N~E~D.!:FI~N!!:!A~NC~I'!!NG~ ----------------il

) II-------,-.P'-'L:lo=-'-,-,-;Uc:ns=.::::nt=--,'E"-s"'tlc:m=...t.::id""'"

Fundln 11/5/2007 FY08 Ex .") SOURCE OF FUNDS

- 32 -



32,000

TOTAL2012/13

Pro osed

Henderson Home

2011/12

Pro osed

2010/11

Pro osed

deferred maintenance

20,000
12,000

Maintenance

2009/10

Pro osed

- 33-

PROJECT DETAIL

New

$

Major repairs and improvements are needed tor City facilities, included
are:

Henderson Home Structural Rot Repair
Exterior PaintlWindow Glazing

TOTAL PROJECT COST

)11------1----1----+-­

)11-------1---+---+---­

) Trust Funds
)

)II-------I------if-----+---,

)11------+---+-----1---­

) TOTAL COST

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)

)
) 1ii'ii'i'lr.__ii'/'il!r==============-D~Ai'iRi'iT'iiMi2EnN-D,""ffiIVm;1ffil "'N;======;r"O><CA-"'Nrr=========91

Public SeNices
) Buildin 1m rovements Henderson Home Pro ert
) PROJ CT DESCRIPTION

)

)

)

)

)

)

)

) GOALS & OBJECTIVES

) Preventative maintenance to building structure to preserve and enhance roperties

)
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Asset Protection

) 1m rovement

)11-----------------!:~~~~'--------------11

) II- f---'P--""Io"-'_+--"U"'n"'s",o",n",1"'-+==""-"--
~~) SOURCE OF FUNDS Fundln 11/5/2007



deferred maintenance

34,000
22,000

Major repairs and improvements are needed for City faciHlies, included
are:

Edward King House - Masonry repairs/roof repairs
Exterior PaintIWindow Glazing

)

)

)

)

)

)

) PROJECT DETAIL

) 1m5JEi!fTi~==========='ii5EiP:iAmFeiE~On~W===f'L1fc!7('ffi:m=======1I
Public SelVices

) 1f----_-'B"'u"-'it!''d~in!lL!l!!.m=ro"'v"'e!!.m""e"'n"'ts"_"E"'d"'w"'a!!.rd~K"'in~h!"o~u~se~__L-_-'P'-'n~o=ert=!:!.M!."a~in~te"'n""a'!cn~ce~__+----=======~--_l1

)

)

)

)

)

)

)

)

) GOAL & OBJECTIVES

) IF.p,,,rem,ve;:;n;i:t.,at;;;iv;:;e;.;m,,,,,81,,iliite,,n,,,a,,,nc:;;.e;.-:.:to:..;b:;U:;:it;::d/:;.:-n=====::.re:::s:.:e::.fI':;e~ancr.d",e"n,.h",ann"c:;.e!i<i.ro~e;;;rt7;ie;;;s~,.- -11

)
STATUSIOTHER COMMENTS OPERATING OSTSISAVINGS
Asset Protection

) 1m rovement
IF.T"'O""T"'A"'L'-;iP"'Rciio'iiJE"'C"'T"'C"'O"'S"'T;---------""'$;-..,5"'6-=0"'00'-'BUdget neutral - ro e

56,000

TOTAL

- 34 -

)

)II-----t----t----+--

)11------1-----1----+----1+

) TOTAL COST

)iJ:;:j)~~;f;~~~~;:
)

)

)

)

)

)

)

)

)

)

)

)

J PLANNED FINANCING

) Prior Uns ant Estimated ""--p"","-o"'o"'s-.-'d"'-"'P'-ro-o-••-d'-'-"""P,-o-o"'s"-.-'d-r"'P'-,o-"'-o-••-d,-,-----11

) SOURCE OF FUNDS Fundln 11/5/2007 FY08 Ex • 2009/10 2010/11 2011/12 2012/13

JII-------t---j----+--­
)
) Ir.T;;:r=a=ns:::C~;::e::-r~fr=o:::m--+---+----+---

General Fund New



12,500
18,000
65,000

PROJECT DETAIL

Oil tank replacement
Interior Painting

Asbestos remediation/Floor Tile replacement

J
)

)

)

)

)

)
) 1FPiiffi'iii!'i'TftTIfi'T'fiLEiF===============ri'r,;E;jjPji'Rij'T\'jMooEi!jN:fiTnO'iiR51'iDliliV~ISITi'iiF====;'fiOi'ffiif-TffliiiF========9

Public Services
) Buildin 1m rovements, Fire Head uarters Pro e Maintenance
) PROJECT DESCRIPTION

) Major repairs and improvements are needed for City facilities, included are:

)
) Fire Headquarters -

)

)

)

)

) GOAL & BJECTIVES
) Preventative maintenance to building structure to preserve and enhance properties

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST $ 95 500 Bud et neutral - pro ert deferred maintenance

)
STATUS/OTHER COMMENTS
Asset Protection

) 1m rovement

95,500

TOTAL2012/13

Pro ased

2011112

Pro oeed

2010/11

Pro oBed

2009/10

Pro osed

- 35 -

)11-----+---+---+--­
)
) ItT=-r-a-n-s";;fe-r-:f:-ro-m---I-----I------l----

General Fund
)

)11-----+---+----+--

)11-----4---1----+--­
) TOTAL COST

)

)

)

)

)

)

)

)

)

)

)

)

J

) II- '-P"'LA"'N::;N"'E"'D-'-F::;IN"'A",N"'CI",N"'G -11

) II-------t--'P-""'i0:.c.'_-1--"u",n",s",o",n",:,!<:L+":":,,,,,,,='-:
-) SOURCE OF FUNDS Fundln 11/5/2007



34,000

Fire Old Fort

2011112 2012/13 TOTAL

Pro a8ed Pro osed
2010/11

Pro ased

22,000
12,000

2009110

Pro ased

PROJECT DETAIL

Major repairs and improvements are needed for City facilifies, included are:

Fire Old Fort - Paint and replace rotted trim
Furnace Replacement

) 11-------------------''--'==''-'-'''==-----------------11

) 1I t---'P'-""io"-'_+-"'U"'n""s"'o"'n"-l""---+=="""'--
) IpS",O",U",RC::.:Eoc0::.:F--,F-"U",N",DS"---+--,F,-,u"-n",d",ln"'--f-_1",1",15,,,12::.:0,,,07:...--+-,--FY,-,0",S",E::.:x=-_

) If-------t---}----+--­

)Ir-====----+---t-----+--­) Transfer from
General Fund)I~=!..U!!~-+--+----I---

)11------+--+----1--­

) II-----f-----/----}---­

)

)

)

)

)

)

)

)

)

)

)

)
) 1ii<i<l""",,,~_============rF<~__-,,_r.;;Nif====m~rnffi========;]

) Buildin 1m rovements Fire Old Fort
) PROJECT DESCRIPTION

)

)

)

)

)

)

)

) IhG"'O"'A"L.S"&"O"B"J"E"""T"'IV"'E"S-----------------------------'---------------11
) Preventative maintenance to building structure to preserve and enhance properties

)
Ihso;T"'A...TU"'S"'I"'O...THwE..R"C"O"'M..M....EN..T"'S,--------------r>O"'P'"E'"RA"'T"'I"'N"'G"C"'O'"S'"TS"'I"'SA"'Vwl"'N"'G"S-------------------11
Asset Protection

) 1m rovement
I"T;,O~T"'Ai-'L-i':p"'RO;<J7.E=-C'"T"C"O"S'"To-----------;$;;-....=rl

)

)

)

)

)

)

)

)

)

- 36 -



79,000

TOTAL2012/13

Pro osed

2011/12

Pro OBed

18,000
25,000
22,000
14,000

2009/10 2010/11

Pro ased Pro Dsed

;T I "rtl.lLef'.
)

)

)

)

)

)

)

)

)

)

)

)

) PROJECT DETAIL

) Jijp5i1Rii'iJJEiE~TI'fITnLT=============~iimrni'iT'Iiii'Nl:rTrnRrnDlroVii1,srrm:F====rr'ffi'!'mmr========9
Public Services

) 1"".....,""'''''':E'B;;:.;<;Ul5ild;;;inOil<'r.m=ro''-v'-'e'''m'''e'''n'''ts'''-'F-''i~''''e-'T<'"'o'''u"'ro''- -'- P,--~,-,o=e,-,rt~M",a:.:.:in,,-te:.:.:n.:.:a::.n:.=c.::;e__-1 -+F.:;i~'Te...T<..o..u..ro....-.", -11

:::= ~c~..."'_~ 1~11
.)

Fire Touro - Paint and prepare exterior / Glaze windows
Asbestos Remediation

, ) Replacement Storm Windows
) Garage Heating

)

)

) I~G"'O"A"L"S-':&70"Bi"iJECMTffi'V"'E"'S-----------------------_.-J~~~~~~~~~~~~I
) Preventative maintenance to building to preserve and enhance property

)
I~Sr-;T'AA"TUii'sOJ/\"io;r;THiJiE"R~C;<;O""MiiiM""'EN"'TToS.--------------rro;;;p;cEiiiRAA'TTo'MNG".,.C"'O:E'ST1TSOJ/"SA"'V"'IMNrnc-----------------/1

Asset Protection
) 1m rovement

Ir.T"'O""T"A"'L""P"'RO;<J7.E'"'C"'T'"'C'"'O'"'S"'To-----------;$.---==:-I

)

)

)

)

)
- 37-



25,000

100,000

200,00025,000

25,000**

50,000

**

50,000

100,000

50,000

25,000

25,000

- 38 -

2010-11 Stabilize Eisenhower park fence 50,000

2008-09 Congdon (soldiers) & Equalily Park Fence repair

2008-09 Repal' of Roehembeau seawall (2nd yea,) - OEM grant matel

2009-10 Congdon (Soldiers) Park Fence replacement

** Eligible for State historic park funding

I )

)

( )
)

)

( )

) PROJECT DETAIL

) fiiijfl5J~TTi'iTliTTiJLEE=====TDi~lR'fMENTi5RDiiiiIDl5N=========1iL:OOICC!AATTIKOjj;NF=============n
Historic Park

( ) 1.....;n;iRi<ei"si'itoEiraiiit<iioiin,;.Priroi'il.l'~"'a"'m'--_-'- ---'======="-"= +~~_~~~
) "PROJE T DESCRIPTION

This program proposes to systematically upgrade and replace decorative
() fencing throughout the City parks.

) The professional evaluation and protection ofhistoric monuments, towers,
fountains to take advantage of funding matches ofhistoric preservation grants

) offered through state and private foundations is another function of this program.

)

)

)

)

)

)
) I""-'rnn;...",...,"""""""--------------

) IIffi;;.rm~~;.,;:m;;;;;;.;r"-=="-"'-'==::::.==j*!Ei5T.Fii;;rn;m;;:rn;;~"""'----------_I1
)

Ian Reduce liability and future problems with historic structures
) 1~i:!!ii7-';;~~~~""'"========'-7"'n:.;-g;;;oT.:ln;;;g-l Create eli ible sites for historic rant
.) PLANNED FINANCING

) II- t---'P'-""'Io"-'_t--'U"'n"'s"'e"'n"-l""-+",Es",I",lm",a",le,,,--d .....==:;--',.-,P;;;'o=oc::se::d..-r.....P::'o=os::e:;;d-.·P"-'::co::o::s::ced...,-----j1

SOURCE OF FUNDS Fundln 11/S/2007 FYOB Ex . 2009/10 2010/11 2011112 2012113 TOTAL
)
)11-----+--+----1---

)If-----t-------l----f----li
Transfer from

) General Fund 50,000)II-==::..:..:::..:..::......---'---+--=~---+
Fundin from Grants)Ir-='=:<L::..='--=j=----j----t-----f

) IfE"'Ii""'ib"'le;:...;.;fo"'r....:D:..:E:::M~_1_---t_----I_--_

) Ir:C:.=D:.=B:.=G----1----+----+---
)

~_Ba~__~
)

)

)

)

)

)

)

)



Cit -Wide

New ort is Rhode Island's #1 in Sportsl

80,000

40,000

75,000

120,000

130,000

~rown football field, resize infields to remove
ips, drainage, scoreboard & fencing I netting

(possible grant match 120,000)
~rack seal and repaint city tennis courts

(mini grant match 40,000)
Infield renovation, backstops, drainage
mprovements add backstop electric service

(possible grant match)
Reconstruct track, add perimeter sports drains
& crown soccer field

(possible grant match)
Replace skatepark ramps & fencing

(possible grant match)

The Comprehensive Land Use Plan recommends the City develop a systematic
program for the renovation, upgrade, and maintenance of the City's parks and
sports facilities. Newport's park system improves residents' quality of life by
providing active & passive outdoor recreation opportunities. The sports facilities
serve school, college, youth and adult atMetic teams.
Priority is given to parks where repairs or upgrades will reduce safety hazards,
improve playability and educe maintenance demands.

)

)

)

'>
)

)
\ ) rr.p"'R"'O"'J"'EC;oT"""'TI;;T"'LE~====='F.D"'E"'P"'A""R;;TM-EN"'T"'O=R""D;;IVT,;IS"'I;<O<'lN==========r.'L"'O"'C;7A"'T1"'O"'N;=O=============jJ

Park Facilities Upgrades Public Services
) Grounds Maintenance Oiv.

PROJECT DES RI TI N
)

)

)

)

)

)
) 2008-09 Freebody iToppa

) 2008-09 Tennis Courts
)
) 2010-11 Murphy Field

) 2011-12 H.S, Track/soccer
)

) 2012-13 Skate Park

)

)

) GOALS & OBJECTIVES:
Improve safety, increase ''playable'' days, Reduce maintenance costsimprove aesthetics, upgrade

) one athletic facility annually, crack seal/paint tennis courts every 5-7 years, preserve historic structures, renovate & upgrade
') llliO/a~i1iroOiu;;.n~drne2iv<,e*"i:;i1 0io-;5;15rr.o,ye",a:.:r""s',-,~c.:::e=af,-t.:.:fe::.nc.:::c"-in,,,-,a::.nc.:::dc:s::;id:.:e::.w,-,a::;1k"'sr,;a""s;,;n;,;e:,:;e;;;d"'e;<:d·'-;.;,;""" ..............-- -11

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

)
The removal ofFreebody softball ''lips'' essential for OEM grants cover 50% costs. COBG up to 100%
redictable ball ho s & safe la.Scoreboard ovemue Savings: Reduce staff maintenance costs, improve risk manage-

) II'T"'O"'T"'A=.L.:..P.:.:RO=.J"'E:.:C:.:T-'C:.:O"'S:.:T --"O"'n--=O::;ln""'"-'m7e"'n~t,"'d"'e;.:;c<ire7a;;:s:<;e:iiin;;;s;.::u.:.:ra::;.n"'c.:;.e..:c.:.:/a:;;im=s.'-'c::.;0'"s;.::ts::;.:..;;ln",c::.re;:.a::.;s",e;.::d..:w.:.:a::.:t;:.er,-,b::.:il.:.:'s;.;.' -----11
PLANNED FINANCING

) 11-------.--=:-=-..........,.",.".,..,...,.,.-;;:-,-."""c=7,."...
Prior Una ent Estimated

) SOURCE OF FUNDS Fundin 111512007 FY08 Ex •

)

) Transfer from
) General Fund

)11-------+---+----+-­
) Eli ible for OEM
)

) $'t\i!ii~
) JitiL"
)

)

Pro aBed

2009110

Pro osed

2010111

80,000

40,000

Pro ased

2011112

130,000

130,000

Pro aBed

2012113

75,000

TOTAL

445,000

330,000

)

)

)

)

- 39 -



Cit -Wide

LOCATION

20,000

75,000

50,000

40,000

PROJECT DETAIL

D P

Vernon Playground

Third 51 Playground

Morton Playground

Freebody playground

2009-10

200S-09

2010-11

2011-12

PROJECT DESCRIPTION

) National standards dictate playground safety (USTM) and accessibility (ADA)
) in aI/ public parks.
) A comprehensive approach to upgrade, repair and replace playground units is

required as wear factor makes the repairs more expensive than replacement.
) Anticipated lifespan of units is 15 years.

)
Costs include equipment and wheelchair accessibility surfacing. Without in-

house instal/ation, costs would double.
)

)

)

)

)

) 1""............,...".""""''''''.;2'''0."12:::-,,13'----'K.,,in'''g''''st'''o''-n'''&.::M'''u'''rp'''hY'-'u'''p'''g'''ra"'de"'s'---__-"'40"',0"'0"'0'__ -L -11
GOALS &OBJECTIVES

) Compliance with federal standards; Reduction in maintenance costs; Improved safety;
renovate and u rade facilities eve 10-15 years

)

)

)
)

)

)

)

) PR ECTTI L

)
Playground Renovation and

Accessibilit Pro ram

PERATING COSTS/SAVI GS) TATUSI THER C MMENTS
On-going;

.~ 1~~ig"':'ii:'i'~:;;~i;R:'i;7.:E"'nC<.;t;n;:;C"'ao;:;t~"'~,'-fro=m=D=E-"M'-'/-'C"'D:::;B=G'----;;o;;'n.;;'gO"'ln:;g;---jReduction in repair costs by $500 annuaily
J PLANNED FINANCING

) 1f-------..-'PO":;:lo::r-..-'UO:nO::s::.::n7t ;;;;-"'-C:Es:OtO:lm:;a:<:te:::r-d

) II'S",O",U",RC",E:.:O",F",F",U""N",OS"---t_F,-,u",n",d"in",-+-_1",1",/S",/2",0",07,---+,-FY",0",S",E",x",-,

) II-=------::--:;~- +~~-1-~---+-----ff
) Transfer from

General Fund
) 11------f----I-----I----1'

) IFC:::D::::B::::G + __-1- -1- _

)11------+--+---+------,
)
)11------+---1----+-----+

)

)

)

)

)

)

)

)

)

)

)

-40 -

Pro osed

2009/10

50,000

Pro osed
2010/11

75,000

Pro osed
2011/12

40,000

Pro osed

2012/13

30,000

10,000

TOTAL

215,000

30,000



To provide required handicapped accessibility to public recreation sites

08·09 Create accessible bleacher seating and right field restroom facility at
Cardines Field
09·10 Provide accessible entrance for program registration- Martin Recreation
Center
10·11 Provide accessible parking area and automatic door to south side Martin
Recreation Center to enter gymnasium
11-12 Provide accessible seating area Toppa Field grand stand
12-13 Construct accessible pathway to picnic area Morton Park

, )

)

)

)

)

)

)

)

) AL & OBJECTIVES

N

PROJECT OETAIL

OEPA T T

Public Services - Grounds, Suildin s, Rec.

LOCATION

Various

.
) Improve ability of all residents and vistors to enjoy the public recreation sites and programs

as developed in the National Public Access Guidelines for outdoor recreation sites

n- 010TOTAL PROJECT COST

) STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

) New

800,000

TOTAL

50,000

2012/13

Pro oBed

150,000

2011112

Pro ased

250,000

2010/11

Pro osed

250,000

2009/10

Pro aBed

- 41 -

11/5/2007Fundin Fundln) SOURCE OF FUNDS

)11------+--+----+-­

) If=-----;----;;----t----I----+---­
) Transfer from

General Fund

) If- "'PL"'A"N"'N!=E"O-'=F"'IN"'A"'N"'CI"'N"'G -11

) 1f-------,-'P;:r;:lo::-r-'-"C"u=rre=n:::it"y;';r.--"UT.n:::s=.:::n"'t=-

)

)If------I-----+-----I---

)11------1-----1----1--­
) TOTAL COST

)

)

)

)

)

)

)

)

)

)

)

)

)


