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THE CITY OF NEWPORT, RHODE ISLAND - AMERICA'S FIRST RESORT 

To: Mayor Khamsyvoravong, Members of the City Council and Citizens of Newport 

We are pleased to present the Proposed Fiscal Years (FY) 2024 and 2025 Biennial Budget. The 
Biennial Budget is balanced for both years, but as with all biennial budgets, we are only 
submitting FY2024 tax rates for approval. 

The City's economy bounced back due to significant increases in tourism and a robust housing 
market that continues to this day. Hotel tax in FY2023 greatly exceeded expectations and is 
expected to remain at FY2023 levels into FY2024 and FY2025. The robust nature of the 
housing market, while it generated some additional revenue, is also a cause for concern. The 
average assessed value of a single-family home is over $700,000 and housing inventory for 
purchase is very low. The concern is that the cost of housing may be driving out residents and 
families. The Council and administration have taken steps to address some of the issues 
related to housing, including zoning restrictions related to short-term rentals and establishing a 
two-tier residential tax relief program. 

FY2024 will be the first year of the City's new two-tier residential tax program. This program 
provides an exemption to year-round owner-occupied residences or for those landlords that rent 
for a minimum of 12 months to tenants that live in Newport year-round. The exemption is a 
percentage of average assessed value at 12/31 of the taxable year. The total value of the 
exemptions is then recouped by increasing the tax rate on the non-owner occupied or ineligible 
residential properties. Commercial properties are not eligible and are not impacted by the new 
program. The application period began on January 1, 2023 and continued until March 15, 
2023, and, is applicable for a two-year period. 

City staff approved 3,624 applications, which is 37.47% of all residential properties. 109 
applications were denied. Approved applications included 953 leases. The Proposed Budget 
sets the overall tax increase at 3.23% for residential and commercial property to tax rates of 
$9.92 and $14.88, respectively. The approved applicants of the owner-occupied residential rate 
are proposed to receive a 15% exemption in FY2024 and a 20% exemption in FY2025 of the 
average assessed value at 12/31/23, providing an exemption of$ 111,722 and $148,963, 
respectively, to each qualified owner. The non-owner-occupied rate would increase by 13.74% 
versus the 3.23% to a rate of $10.93 in FY2024. 

Newport has long been regarded for its wealth of architectural history. The large numbers of 
preserved, historic structures along with narrow city streets dating to the Colonial Era are admired 
for their connections to the past along with their use in the present. The diverse historic and 
cultural heritage, created and preserved by Newport citizens over the years, reflects the collective 
identity of the community's housing and neighborhoods. The availability, quality, and affordability 
of housing stock are key elements affecting the quality of life for all citizens. The City of Newport 
has always made the housing needs of all economic income levels a priority. Housing in Newport 
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is a topic that crosses a wide range of issues from availability and condition of the stock to the 
affordability and location of that housing. 

The City administration will continue to evaluate housing affordability and provide policy 
recommendations to the City Council. 

We also considered the on-going supply and distribution chain issues as well as high inflation in 
the allocation of resources. We are all aware of the impact on the design and cost of the new 
high school, but it is worth pointing out that every capital project, purchases of operating 
supplies, contracts, and basic operating costs such as labor and fuel are all affected by inflation 
and long delays in getting supplies and equipment. 

The Proposed Budget includes significant allocation of resources towards the Council's goal of 
infrastructure, including roads, school facilities, seawall repairs, parks and playground facilities, 
harbor facilities, parking facilities, water system needs and water pollution control (WPC) or 
wastewater needs. 

Voters approved a $106,500,000 bond resolution by an overwhelming majority in the November 
2020 elections to build an addition to Pell Elementary School and to rebuild Rogers High School. 
The State of Rhode Island is offering incentives to local governments to upgrade school facilities. 
Both school projects are being designed and constructed with the goal of achieving Newport's 
maximum 52.5% cost-share offered by the State. Interest expense on the bonds has impacted 
Newport's budget in FY2024 and FY2025 but principal repayment does not begin until FY2026. 

Road improvements continue to be the number one concern of residents. The Parking, Maritime 
and General Funds, through the Capital Project Fund, provide funding of $3,300,000 for road 
repairs and improvements. The operating budget also includes an additional $700,000 for road 
and trench repairs. 

The City is required to upgrade systems and increase capacity at the Long Wharf Pump Station. 
The estimated cost of this project is $12.SM, which has been funded with revenue bonds 
borrowed through the Rhode Island Infrastructure Bank (RIIB). RIIB provides subsidized 
borrowings through the state revolving loan fund. The Long Wharf Project is scheduled to begin 
in the spring of 2023. There is no sewer rate increase proposed for either FY2024 or FY2025 as 
most of the debt service cost related to the Long Wharf Pump Station can be absorbed by the 
budget because the City has made the last payment of a 2002 bond issue in FY2022. The CSO 
Fixed Fee and Industrial Pretreatment Fees are not proposed to change. 

The water utility is regulated by the Rhode Island Public Utilities Commission (PUC). The last 
approved rate filing was effective July 1, 2022. It was a multi-year filing and included an increase 
to cover debt service in FY2024 and FY2025. 

The Proposed FY2024 and FY2025 Budgets for the City's General Fund increases by 4. 9% and 
3.16% over the prior periods. The increase is higher than normal because the FY2024 budget 
includes higher contributions into the OPEB Trust to cover the Trust's assumption of 50% of the 
benefits in FY2023. Other significant increases include an increase of $743,750 in the waste 
contract in FY2024 and increases in salaries and benefits due to settled labor contracts. 
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Current operations are expected to remain at the same levels as in prior years. The City and the 
fire union have signed an agreement that is effective from July 1, 2021 through June 30, 2024. 
It includes a cost-of-living adjustment per contract for firefighters. The police and AFSCME 
contracts include salary increases per contract for FY2023 through FY2025. The NEA contract is 
currently being negotiated. Funding has been included in the departmental salary lines and in 
salary contingency for those employees. A cost-of-living adjustment of 2.5% has been included 
for non-union employees. The Rhode Island Interlocal Trust has notified us that health insurance 
rates will likely increase by 3.6% and dental rates will increase by 2% for both the City and the 
School District. 

It has been an honor to work with Newport's dedicated staff in preparing the Proposed Budget. 
Every Department Director spends a lot of time evaluating programs, looking for efficiencies and 
conscientiously monitoring costs. They all exhibit loyalty and dedication to the City of Newport 
and its citizens. I would also like to thank the Finance Department for their support and 
commitment to the preparation of a fiscally sound and responsible budget proposal and, in 
particular, Elizabeth Sceppa's time commitment and devotion to the actual preparation of the 
budget document. I look forward to working with the Council in the review, revision, adoption 
and implementati n of this budget. 

. icholson, Jr., City Manager 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

T H E C I TY O F N E W P O RT, R I 

CITIZENS OF NEWPORT 

Solicitor 

Human Resources 

Canvassing 

Department 
Inspections 

- Building Inspection Services 

Police 
Department 

- Administrative & Maintenance Services 
- Uniform Patrol Services 
- Criminal Investigative Services 

Department of 
Public Services 

- Administration 
- Engineering 
- Public Works 
- Traffic Control 
- Snow Removal 
- Facilities Management 
- Parks/Grounds/Forestry 
- Clean City 
- Fleet Maintenance 
- Recreation Programs 
- Easton's Beach 

City Clerk/Probate 

- City Clerk 
* Probate 
* Land Evidence 

CITY COUNCIL 

City Manager 

vi 

- Maritime Fund 

\ 
(Non-Utility 

Enterprise Fund) 

Parking 
(Non-Utility 

Enterprise Fund) 

Department of 
Planning and 
Development 

- Planning Services 
- Development 
- Zoning Enforcement 

Fire 
Department 

- Administration 
- Fire Prevention 
- Firefighting and EMS 

Finance 
Department 

- Fin. Administration 
- Municipal Court Clerk 
- Tax Assessment 
- Information & Technology 
- Collections 
- Accounting/Payroll 
- Purchasing/Risk Managemen 
- School Dept. Processing 

Department 
of Utilities 

- Water Fund 
- Water Pollution Control 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

FY2024 Budget Highlights 

FY2023 FY2024 OverFY2023 

Expenditures for all funds $ 149,549,3 19 $ 249,598,67 1 66.90% 

General Fund tax levy $ 82,949,013 $ 85 ,744,973 3.37% 

General Fund revenues $ I 05,030,930 $ 110, 179,691 4.90% 

Tax rate, res idential - Owner Occupied $ 9 .6 1 $ 9.92 3 .23% 

Tax rate - residential-NonOwner Occupie, $ 9 .6 1 $ 10.93 13.74% 

Tax rate, commercial $ 14.41 $ 14.88 3 .26% 

Tax rate, personal property $ 14.4 1 $ 14.88 3 .26% 

Tax rate, motor vehicle $ 23.45 $ - 100.00% 

Transfer to schools operations $ 27,277,681 $ 27,959,623 2.50% 

Transfers to Capital Projects Funds $ 4,206,462 $ 4,782,096 13.68% 

• One-cent on the real property tax rate is equivalent to approximately $59,208 

• General Fund Balance is at 27.68% of budgeted General Fund expenditures 

Vll 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

THE CITY OF NEWPORT, RHODE ISLAND 

Newport is located at the southern end of Aquidneck Island in Narragansett Bay, about 30 miles 
southeast of Rhode Island's capital of Providence. The City is bounded by the Atlantic Ocean on the 
east and the south, Narragansett Bay on the west, and by the Town of Middletown on the 
northeast. Newport is 11 square miles in size, with 7.7 square miles of land and 3.3 square miles of 
inland water. Location is readily accessible to the west by Interstate 95 via the Jamestown and Pell 
Bridges, and to the north by Routes 24 and Interstate 195 via the Mount Hope Bridge and the 
Sakonnet River Bridge. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Mayor and City Council 

Angela Mccalla Mark D. Aramli Lynn Underwood Ceglie Xaykham Khamsyvoravong David Carlin III Charles M. Holder Jeanne-Marie Napolitano 
First Ward At Large At l arge & Vice-Chair Mayor Third Ward Second Ward At l arge 

GOVERNMENT 

Newport was founded in 1639, incorporated as a City in 1784, and rechartered in 1853. The City operates 
under a Home Rule Charter, adopted in 1953, providing for a council/city manager form of government. 
There is a seven-member City Council headed by its Chairperson, who is elected by the Council and also 
holds the title of Mayor. All legislative powers of the City are vested in the City Council by the Charter, 
including the ordering of any tax, making appropriations, and transacting any other business pertaining to the 
financial affairs of the City. 

Four members of the City Council are elected at large and the remaining three members are elected from the 
three wards, all for a two-year term. The new council was elected in November, 2020. The Charter grants to 
the City Council all powers to enact, amend, or repeal ordinances relating to the City's property, affairs and 
government, including the power to create offices, departments or agencies of the City, to preserve the public 
peace, health and safety, to establish personnel policies, to authorize the issuance of bonds, and to provide 
for an annual audit. 

The City Manager is appointed by a majority vote of the City Council. The City Manager is the chief 
administrative officer. The Charter grants to the City Manager the authority to appoint or remove all officers 
or employees of the City, to prepare and submit to the City Council the annual budget and annual report of 
the City, to recommend pay schedules for City employees, and to recommend to the Council the adoption of 
such measures as he/she may deem necessary for the health, safety or welfare of the City. 

ECONOMY 

From its early years when commerce involved the whale-oil trade, to today's highly sophisticated research in 
electronic submarine warfare, the seaport has continued to play a vital role in Newport's economy. The 
United States Navy, beginning with the founding of the Naval War College in 1884, influenced the 
development of the City and continues to do so as one of the major contributors to the local economy. 

Newport's location, natural and cultural resources, and sense of history are responsible for the growth of 
tourism into a primary source of revenue. The third largest economic factor in Newport, the service sector, 
has benefited by both the defense and tourism industries. 

Tourism 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

As the State's principal tourist center and resort community, Newport is visited annually by millions of tourists 
who attend special events, sail, and view the City's mansions and other attractions. The City's popularity has 
stimulated significant private investment in retail shopping facilities, hotels, timeshare units, restaurants, 
clubs, and other tourist-oriented enterprises. 

The H.J. Donnelly III Visitors Center, reports over 500,000 visitors seeking information in the Center annually. 
The Visitor Center, located in the center of Historic Newport, is open seven days a week, providing residents 
and visitors with information on area attractions, accommodations, events, and restaurants. The 
International Tennis Hall of Fame and the Sailing Hall of Fame are both located in Newport. 

Recreation 
The City of Newport has some of the best private facilities for boating enthusiasts in the state. There are two 
public beaches operated May through September, and the area is famous for past America's Cup Races, 
current Volvo Race stops, and the Olympic Sailing Trials. There are numerous public recreational facilities, 
including 17 tennis courts, 16 multi-purpose play fields, 16 playgrounds, and one gymnasium, which are 
available for residents' use. The City also has a Senior Citizens' Center. 

Library 
The Newport Public Library was founded in 1869. Newport has the distinction of having not only one of the 
first public libraries in the country, but also the first private library, still in operation -- the Redwood Library. 

High Technology and Defense-Related Business 
There are estimated 21,200 individuals in defense-related jobs on Aquidneck Island. The City is also 
attracting companies involved in advanced and cutting-edge technology, as well as companies that study and 
invest in marine technology and resiliency efforts. These workers represent a very highly skilled component 
of the local labor force. Newport's first work-space innovation center opened in April 2019. 

The Navy is the island's largest single employer, employing approximately 9,000 military and civilian 
personnel. The Navy's presence in Newport is dominated by its work in education, training and research 
programs. Among the largest institutions involved with research programs is the Naval Underwater Warfare 
Center (NUWC), which has been designated by the Defense Department as a "superlab" for doing undersea 
warfare research. The U. S. Navy Base or its related facilities have not been identified for any base closure or 
reduction. 

Service Center 
Within the City of Newport, the majority of private employment was in the service sector. Although most of 
the service jobs are to be found in hotel/motel, social services, and health fields, other important services 
industries in Newport include educational services and business services. Newport's inventory of office space 
attracts professional service firms, such as medical offices and legal services. Business services include, 
among others, building maintenance, personnel supply, and computer and data processing services. 
Computer and data processing, and engineering and management services are major sources of jobs at the 
regional level. 

Retail Trade Industry 
The retail industry represents the third largest source of private employment within Newport. These include 
jobs in specialty retail, which includes galleries, gift shops, antique shops, and apparel and accessories. Retail 
and restaurant employment can swell by as many as 1,500 jobs during the peak summer season. 

Recreational, or specialty retail, also plays an important role in Newport's visitor industry and provides 
shopping opportunities for visitors as well as serving Newport residents. The primary shopping areas in 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

Newport are located on Thames Street, America's Cup Avenue, and Bellevue Avenue. The many antique 
shops and art galleries in Newport add to the City's historic and cultural character. 

Health and Safety 
The City provides a comprehensive array of health and safety facilities whose m1ss1on is the care and 
protection of its citizens and visitors. These include three fire stations, one police station, one hospital and 
several medical care facilities. 

Education 
The importance of investing in the future of our children, community, state and country is mirrored in the City 
Council's Mission Statement. The City of Newport houses ten private preschools, one private 
elementary/middle school, the elementary Claiborne Pell School, Thompson Middle School, Newport Area 
Career and Technical Center, and Rogers High School. Secondary schools include the Community College of 
Rhode Island and Salve Regina University. 

- 4 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Community Profile 

City Government Economic Indicators - continued 

Established in 1639 City Finances 

Date of Incorporation 1784 Bond Ratings 

Form of Government Council-City Manager Standard & Pear's AA+ 
Number of Full-Time City 

Positions (FY 23/24) 389 Newport County Employment * 
Civilian Employment by Industry 2020 2017 

Average Annual# of Employed Persons 

Agriculture/Fishing/Forestry/Mining 91 77 

Physiographic Construction 692 582 

Land Area Manufacturing 912 774 

Square Miles 7.94 Wholesale Trade 320 289 

Acres of Public Parks & Open Space 427 Retail Trade 1,375 972 

Total Acres of Parks & Open Space Transport/Utilities/Warehousing 463 311 

per 1,000 Population 16.97 Information 285 172 

Paved - Lane Miles 96.8 Finance, Insurance, Real Estate 803 721 

Sidewalk Miles 82 Professional/Scientific/Mngmt & 1,558 1,360 

Admin & Waste Manage Services 

Education & Health/Social Services 2,514 3,422 

Leisure & Hospitality/Food Srvs 2,348 2,493 

Utilities Public Administration 638 577 

Telephone Verizon/ AT&T /BCN Other, except Public Administration 649 606 

Electric and Gas Rhode Island Energy Total Covered Private 12,648 12,356 

Oil Various 

Water City of Newport Unemployment Rate 2023 2022 O/o Change 

Sewer City of Newport City of Newport 2.1 2.8 -25.00% 

Rhode Island 3.1 3.5 -11.43% 

New England 3.9 3.5 11.43% 

U.S. 3.4 4.0 -15.00% 

Economic Indicators 

Largest Private Employers (2022 ) Tourism 2022 2021 0/o Change 

Salve Regina University 921 Number of Hotel/ 

Lifespan 831 Motel & B&B Rooms 2013* 2,213 ·9.04% 

Pangaea Logistics Solutions 750 Occupancy Rate (Estimate) 57.00% 55.60% 2.52% 

Newport Restaurant Group 513 Average Daily Rate (Estimate-

Gurney's Newport Resort & Marina 231 includes inns & B&Bs) $333.43 $303.64 9.81% 

Largest Public Employers (2018) Median Household Income 2021 2019 

Naval Station Newport 4,200 Newport County $ 77,082 $ 79,454 ·2.99% 

City of Newport 766 State of Rhode Island $ 74,489 $ 71,169 4.66% 

* United States Census Bureau - https://data.census.gov/ 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Proposed Taxes Race and Ethnicity (2020 Census) 
Real Proger::ty: Tax Rate White (Non-Hispanic) 77.2% 
FY 23-24: $9.92 per $1000 assessed res. value, African American 5.5% 

owner-occupied Hispanic (all races) 10.1% 
FY 23-24: $10.93 per $1000 assessed res. value, Other 4.4% 

non owner-occupied Asian & Pacific Islander 2.0% 
FY 23-24: $14.88 per $1000 assessed comm. value American Indian and Alaskan Native 0.8% 

Total* 100.0% 

FY 22-23: $9.61 per $1000 assessed res. value 
FY 22-23: $14.41 per $1000 assessed comm. value Registered Voters 

Nov-20 15,936 
FY 22-24 value of one-cent on the 

Real Property Tax Rate Approx. $59,208 

Housing 
Housing Stock - June, 2022 June, 2022 June, 2019 
Single Family 5,232 5,693 

Population Multifamily 7,848 7,447 
2020 U.S. Census 25,163 Total 13,080 13,140 
2010 U.S. Census 24,672 
2000 U.S. Census 26,475 

Affordable Housing (15.63%) 2 022 2.019 

Households Number of yr round housing units 11,6S7 11,655 
2020 U.S. Census 10,065 Housing units that qualify as affordable 1,822 1,819 
2010 U.S. Census 10,616 
2000 U.S. Census 13,226 

Total A$$!;:ssed Value (in thousands) 
All Residential Units {less exemptions) 6,311,633 

Average Household Size All Commercial Units (less exemptions) 1,412,103 
2020 U.S. Census 2.12 All Personal Property Tangible 146,013 
2010 U.S. Census 2.05 

Age (2020 Census) Median Assessed Value of Homes and 
(1-19) 19.50% Condominiums 2022 2019 
(20-34) 18.60% Assessed Value Units Median Median 
(35-64) 38.80% Single Family 4,579 540,300 4,410,000 
(65+) 23.10% Residentials. Condo 2,066 342,900 291,000 
Median Age (2020) 35.6 Two-Five Family 1,538 577,900 517,650 

Estate 110 2,384,800 

Source: U.S. Census Bureau 2020 Census 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CREATING THE BUDGET DOCUMENT 

SECTION 9-2. - PREPARATION OF BUDGET. J 
The Manager shall prepare and submit to the Council, at least 180 days prior to the 

beginning of each fiscal year, a projection of the change in revenues from the current fiscal 
year to the next fiscal years as well as a projection of anticipated significant expense 
changes. 

The Council shall provide to the Manager, at least 150 days prior to the beginning 
of each fiscal year, a list of its top priority projects and its administrative expense 
increase/decrease guidelines for the next fiscal year. This shall include the maximum 
amount of revenue that may be allocated to the Capital Improvement Program (see Section 
9-19). 

The Manager shall prepare and submit to the Council, at least seventy-five days 
prior to the beginning of each fiscal year, a proposed budget and a budget message 
containing an explanation of proposed financial policies and the important features of the 
budget plan. He shall submit at the same time an appropriation ordinance making provision 
for the conduct of the City government for the ensuing year. Revenues and expenses 
related to the Council's priorities shall be highlighted. (As amended by Sec. 1, Chapter 40, 
P.L. 2009.) 

SECTION 9-3. - CONTENTS OF BUDGET. f 

The proposed budget shall contain the following: 

A report and recommendation by the Manager relative to the items contained in the 
budget; an estimate by the Manager of tax revenues to be received; an itemized estimate 
of other revenues to be received which shall contain a schedule of estimated income from 
trust and pension funds and the application thereof; a schedule of bond debt retirement 
and bond interest accruing during the fiscal year; and a schedule of appropriations required 
to sinking fund and a schedule of capital expenditures and the plan for financing the same. 

SECTION 9-4. - PUBLIC HEARING ON BUDGET. f 

9-4.1 The Council, at least 60 days prior to the beginning of each fiscal year, shall hold a 
public hearing on the Manager's proposed budget. 

9-4.2 The Manager, at least 30 days prior to the beginning of each fiscal year, shall 
prepare and present to the Council a revised budget and revenue projection based upon 
the Council's instructions following the public hearing. 
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9-4.3 The Council, at least 20 days prior to the beginning of each fiscal year and prior to 
the Council approving a final budget and appropriation ordinance, shall hold a public hearing 
on the revised budget. (As amended by Sec. 1, Chapter 40, P.L. 2009.) 

SECTION 9-5. - COUNCIL MAY REVISE PROPOSED BUDGET . .;'-

The Council may insert new items or may increase or decrease the items of the 
budget as presented by the Manager, but, if it shall increase the total proposed 
expenditures, it also shall provide for increasing the total anticipated revenues at least to 
equal the total proposed expenditures. 

Any changes approved by the Council shall be noted on a "Budget Revision 
Schedule", with the City Councilor who proposed the change identified. The Budget Revision 
Schedule should be appended to the final budget document. (As amended by Sec. 1, 
Chapter 40, P.L. 2009.) 

SECTION 9-6. - BUDGET AND APPROPRIATION ORDINANCE TO BE PUBLIC RECORD. _;'" 

Upon final passage of the appropriation ordinance, such changes as have been made 
in the ordinance as originally proposed also shall be made in the budget. A copy of the 
budget and appropriation ordinance shall be placed on file as a public record in the office 
of the City Clerk. 
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Newport City Council Strategic Plan 

Vision Statement 

Newport is the most livable, diverse, and year-round community in New England; an 
innovative place to live, work, play, learn, and raise families. 

Mission 

:df! . -
-~ : Provide leadership, direction and governance that continuously improves our 
community and to be stewards of our natural resources, while preserving our cultural, 
historic and maritime heritage; 

- Ensure Newport is a safe, clean and affordable place to live and work and our 
residents, young and old, enjoy a high quality of life; 

£ m Exercise the prudent financial planning and management needed to achieve our 
strategic goals; 

Achieve excellence in everything we do, invest in the future of the community, 
especially the education of our children, and work closely with our businesses and 
institutions to sustain a healthy economic and tourism climate for residents and visitors; 

~ Promote and foster outstanding customer service for all who come in contact with 
the City; 

Deliver quality and cost-effective municipal services to residents, businesses, 
institutions and visitors resulting in the highest achievable levels of customer satisfaction; 

~ 
~ Support the use of defined processes, continuous improvement and public 
participation as key components of our service delivery model; and 

~ Collaborate with the Newport School Department to achieve academic excellence. 
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Newport City Council Strategic Plan (continued) 

The Strategic Plan includes goals and objectives to accomplish four areas of importance: 

• Economic Development 
• Infrastructure 
• Transportation and Mobility 
• Communication 

Each of the strategic objectives complements the others to fulfill the vision and mission as 
defined by the City Council. The application of the strategic objectives is defined in the 
following pages as they pertain to the following four ( 4) tactical priority areas: 

Economic Development 

~ ·· 

Promote business-friendly practices to create a thriving, year-round, diversified 
economy. 

Objectives: 

1. Provide the conditions that support economic development in infrastructure, 
transportation, education and regulatory processes. 

2. Work to retain and expand existing businesses. 
3. Attract new businesses in targeted industries. 
4. Identify innovative approaches to create a diverse, year-round, local economy. 
5. Enhance quality tourism opportunities. 

Infrastructure 

• 
Provide a comprehensive, well-managed public infrastructure. 

Objectives: 

1. Update an inventory of current infrastructure assets and conditions. 
2. Update an infrastructure investment and maintenance schedule. 
3. Use the Capital Improvement Program (CIP) as a tool to prioritize and inform asset 

ownership decisions. 
4. Make information available to the public to promote accountability. 
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Newport City Council Strategic Plan (continued) 

Transportation and Mobility 

City of Newport, Rhode Island 

Encourage and promote multi-modal transportation alternatives (bus, trolley, harbor 
shuttle, light rail, bicycles and walking paths) within the City and improve connections to 
the region . 

Objectives: 

1. Work with non-profit organizations and state and local governments to develop a 
transportation study. 

2. Develop public-private partnerships to maximize shared parking with businesses and 
non-profit organizations. 

3. Create appropriate satellite parking in the North End area. 
4. Promote multi-modal transportation alternatives (bus, trolley, harbor shuttle, light 

rail, bicycles and walking paths) within the City and improve connections to the 
region. 

Communication 

Provide effective, transparent, two-way communication with the community. 

Objectives: 

1. Improve substantive communications to the community. 
2. Improve accessibility to information on City services, programs and projects. 
3. Implement state-of-the-art applications that support robust communications. 
4. Provide clear reports on the progress of programs and projects. 
5. Create the staff capacity to implement communication strategies. 

The Strategic Plan is a work in progress. Specific goals and measures are not yet 
completed, so are not included in this document. 
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I SPECIFIC BUDGET GUIDELINES 

The long-term goals, objectives and priorities drive many of the decisions made by the City 
administration and the Council . Specific budget guidelines that were used to develop the 
proposed operating and capital budgets include: 

• Projected revenues must equal or exceed proposed expenditures. Revenues equal 
expenditures. 

• Maintain a general fund balance equal to at least 10% of the budgeted general fund 
expenditures. Estimated general fund balance at June 30, 2024 and June 30, 2025 is 
expected to be above 10% of adopted general fund operating expenditures. 

• Minimal increase in staffing . The budget includes numerous initiatives to combine and 
train current staff so as to provide efficiencies. The budget also includes initiatives to 
provide more cost effective and efficient service where possible. The budget includes 
two (2) new positions. An Affirmative Action Officer has been added to the Oty 
Manager's budget and a clerical position has been added to the Assessor's Office. 

• Provide a fair but affordable market adjustment in wages for employees to retain parity 
with other local governments and in accordance with union contracts, where applicable. 
The NEA union contract expired on June 30, 2022. The IAFF contract provides a 1.75% 
cost-of-living adjustment by contract for FY2024. The FOP contract provides a 2.75% 
cost-of-living adjustment by contract for FY2024. The AFSCME contract provides a 
$,ZSOO cost-of-living adjustment by contract for FY2024. The budget includes a 2.5% 
cost-of-living adjustment for non-union employees. 

• Other specific budget priorities are listed and detailed in the budget summary section 
near the beginning of the budget document. 
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Financial Policies 

The goal of financial policies is to ensure that financial resources are well managed and 
available to meet the present and future needs of the citizens of the City of Newport. Legal 
requirements are included herein as they apply to financial policies. 

Budget Policies: 

1. The council is responsible for the development and maintenance of a multi-year 
strategic plan for the City. This plan will include: 

• Mission Statement 
• Long-Range Goals 
• Short-Range Goals 
• Performance Measures 

The City's Strategic Plan will be reviewed periodically and progress reported no less 
often than annually at a public hearing. The City Council shall develop general 
guidelines for the budget and provide them to the City Manager by December 31 of 
each year. 

2. The Finance Department shall exercise budgetary control over each office, 
department and agency and shall cause separate accounts to be kept for the items 
of appropriation, each of which shall show the amount of the appropriation, the 
amounts paid therefrom, the unpaid obligations against it, and the unencumbered 
balance. 

3. A financial report of budget to actual numbers shall be given to the Council no less 
than monthly. Revenues must be increased or expenditures decreased in the same 
fiscal year if deficits should appear or be projected for year-end. 

4. A quarterly report of budget, actual and year-end projections shall be filed with the 
Office of Municipal Affairs, the State Auditor General and the City Council within 30 
days after the end of the quarter. 

5. The City shall provide an Adopted Budget Survey report to the Office of Municipal 
Affairs within 30 days of final adoption. 

6. The City Manager shall provide a five-year capital improvement plan (CIP) to the 
City Council by February 1 of each year. The CIP shall be considered by the City 
Council prior to its consideration of the annual budget. 

7. The City's annual operating budget, capital budget and Capital Improvement 
Program (CIP) shall be coordinated with, and shall be in concert with, the City's 
Comprehensive Plan, the Harbor Management Plan and other legally adopted plans. 
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Budget Policies (continued) 

8. Where appropriate, revenues related to expenditures shall be reflected in the 
proposed budget documents. Recurring revenues should be matched to recurring 
expenditures to the extent possible and it shall be clearly identified when such is 
not the case. Significant one-time revenues shall be used for one-time expenditures 
or capital projects. 

9. Budgets must balance which means that budgeted current revenues must be equal 
to or greater than budgeted current expenditures in the general fund and revenues 
and other sources of cash must equal or exceed expenditures and other uses of 
cash in the enterprise funds. 

10. The target for the general fund balance reserve shall be two months of revenues 
where possible but in no event less than 10% of budgeted general fund 
expenditures. 

Debt Policies: 

1. The City prefers to fund capital improvements, equipment purchases and other 
major capital projects with current resources or in a "pay-as-you-go" manner. Debt 
should be limited to projects with significant costs. 

2. The term of any bond issue shall not exceed the useful life of the capital 
project/facility or equipment for which the borrowing is intended. Every effort shall 
be made to keep the amortization of debt as short as possible. 

3. Annual general fund debt service expenditures shall be less than 9% of annual 
general fund expenditures. 

4. Bond proceeds shall be invested in government guaranteed funds that provide 
immediate liquidity. 

5. Bond proceeds shall only be used for the purpose for which the monies were 
borrowed. 

6. Revenue debt levels must comply with revenue bond covenants of debt service 
coverage ratios (i.e. annual net pledged revenues to annual debt service.) 

7. The City shall not use derivatives. 

8. The City shall manage its cash in a manner designed to prevent the necessity of 
utilizing short-term borrowing to meet working capital needs. 
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Revenue Policies: 

1. The City should make every effort to diversify revenue sources in order to improve 
the ability to handle fluctuations in individual sources. 

2. Fees and charges shall be set in a manner that allows the City to recoup any 
administrative or compensation costs associated with providing the service. 

3. The City shall deposit all funds within 24 hours of receipt. 

4. Annual City revenues shall be projected by an objective and thorough analytical 
process. 

5. Investment of City funds shall emphasize the preservation of principal with safety, 
liquidity and yield being the primary factors considered. 

6. An independent audit shall be performed annually and a management letter given 
to the City Council. 

Financial Planning Policies: 

1. The budget document shall include long-range goals and any long-range financial 
projections that may have an impact on the financial condition of the City. 

2. A fiscal impact statement shall be prepared for all proposed bargaining contract 
settlements. The immediate and long-term impacts of negotiated changes shall be 
disclosed, and the City will hire actuarial and other experts as needed to evaluate 
the long-term impacts of the proposed agreements. Any fiscal impact statement 
that includes changes to pension, other post-employment benefits or healthcare 
benefits shall be provided, along with any underlying actuarial assumptions and 
support for the actuarial assumptions to the Office of Municipal Affairs in accordance 
with state law. 

General Fund Balance 

One of the most important measures of a city's financial strength is the level of its 
fund balance. Fund balance is defined as the excess of an entity's assets over its liabilities 
also known as excess revenues over expenditures or net assets. Fund balance comes about 
when and if a municipality's actual revenues exceed actual expenditures in a given year. 
This carries over and is either added to or subtracted from the next year's revenues exceed 
or don't exceed actual expenditures. Fund balance is often known as a reserve, and it 
allows the City to continue to provide services in the event of revenue shortfalls or 
unanticipated events. It is also important to preserving the City's bond rating which is 
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currently an AA+ by Standard and Poor's. The goal in the general fund is to maintain two 
months of revenues in reserve but in no event less than 10% of proposed general fund 
operating expenditures. 

General Fund Balance - Per Audit 

0/o of 
General Fund General Fund 

Amount Expenditures Expenditures 
FY2008-09 8,784,911 75,001,945 11.71% 
FY2009-10 10,013,957 75,233,765 13.31% 
FY2010-11 9,669,083 77,021,366 12.55% 
FY2011-12 11,636,405 77,484,593 15.02% 
FY2012-13 13,630,080 79,493,868 17.15% 
FY2013-14 11,984,991 84,313,586 14.21% 
FY2014-15 14,789,749 86,530,351 17.09% 
FY2015-16 14,901,260 89,764,842 16.60% 
FY2016-17 14,663,180 91,901,073 15.96% 
FY2017-18 15,652,034 93,752,187 16.70% 
FY2018-19 16,542,818 96,893,534 17.07% 
FY2019-20 17,617,083 99,572,997 17.69% 
FY2020-21 19,999,630 95,616,238 20.92% 
FY2021-22 27,107,912 97,931,648 27.68% 
FY2022-23** 29,485,982 104,552,717 28.20% 
FY2023-24* 29,485,982 110,179,691 26.76% 
FY2024-25* 29,485,982 113,663,017 25.94% 

* Budgeted Results 
** Projected Results 

30.00% 

25.00% 

20.00% 

15.00% 

10.00% 

5.00% 

0.00% 

General Fund Balance as 010 of General Fund 
Expenditures 

Two Months 
General Fund 

Revenues 
12,500,324 
12,538,961 
12,836,894 
12,914,099 
13,248,978 
14,052,264 
14,421,725 
14,960,807 
15,316,846 
15,625,365 
16,148,922 
16,595,500 
15,936,040 
16,321,941 
17,425,453 
18,363,282 
18,943,836 

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 
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Understanding the Budget 

The City's budget is the blueprint for the financial and policy decisions that the City will 
implement during the fiscal year. The budget is the single most important document we 
have for establishing control over the direction of change and determining the future; it 
lays the groundwork for what we hope will be our community's accomplishments in the 
future. 

Within the pages of this document, you will find: 

• A fiscal plan 
• Revenue and expenditure summaries 
• An annual operating program 
• A long range planning guide 
• A management tool to ensure financial control 
• Indicators to ensure accountability and evaluate performance 

Budget Preparation Process 

Throughout the year, revenues and expenditures are monitored to enable the City 
to measure actual income and expenses against those projected in the budget. 

The budget process begins in the fall when each department is required to 
evaluate their five-year capital needs and submit a request to the City Manager. The 
requests are reviewed and a five-year capital improvement plan (CIP) is prepared and 
presented to the City Council. The City Council holds a public hearing on the CIP and 
adopts the plan "in concept". The two-year plan attributable to the proposed biennial 
operating budget is revised based on available funding and incorporated into the 
operating budget in June. 

The operating budget process begins with an analysis ofrevenues. Revenue 
estimates are derived from a review of current and projected economic indicators, current 
and proposed federal and state legislation, knowledge of future events in the City and a 
review of historic trends (more specific information is provided in the revenue 
descriptions section of the budget under the revenues tab). The City Manager reviews the 
preliminary revenue estimates and gives guidelines to the departments for budget 
preparation. Departmental budgets are submitted to the Finance Department where the 
budget document is prepared. Revenue projections are refined in March. The City 
Manager meets with each department and reviews the budget requests in detail and 
makes final decisions regarding the proposed budget to be sent to the City Council. 
Estimates are used for the School Department request. By law, local government budgets 
must be balanced; i.e. expenditures may not exceed revenues. 
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Budget Preparation Process ( continued): 

Once presented to Council, the Council reviews the proposed biennial budget and 
two public hearings are held to provide the public with an opportunity to comment to 
insure that the budget is responsive to citizen needs. After careful deliberation, the 
proposed budget, as modified for additions and deletions, is adopted by the City Council 
as the approved budget. 

The budget, once approved, becomes a legally binding document. The budget can 
only be amended by the City Council after proper notice and a public hearing. Transfers 
are allowed within departments upon the approval of the City Manager or their designee. 

Budget Review Schedule 

The following dates are scheduled for City Council's review and approval of the FY2024 
and FY2025 Proposed Biennial Budget: 

February 8, 2023 
February 22, 2023 
March 8, 2023 

Council Receives CIP 
Public Hearing on Recommended CIP 
Adoption "in concept" of CIP 

The FY 2024-2028 Capital Improvement Program is revised as needed and incorporated 
into the FY2024 and FY2025 Proposed Biennial Operating Budget 

FY2024 and FY2025 Budget Overview and Revenue Workshop April 10, 2024 

FY2024 and FY2025 Proposed Biennial Operating Budget 
Formally Received by Council April 12 2023 

Budget Workshops May 6, 2023 
May 8, 2023 

School Budget Workshop May 22, 2023 

First Public Hearing on Proposed Biennial Operating Budget May 10, 2023 

Second Public Hearing on Proposed Biennial Operating Budget May 24, 2023 

Third Public Hearing and Budget Adoption June 14, 2023 
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Organization of the Budget 

The City of Newport budgets and reports appropriations and activities in three 
different ways. The City reports year-end activity in two ways on the financial 
statements; on government-wide statements and on fund statements. The government
wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund 
financial statements. Revenues are recorded when earned and expenses are recorded 
when a liability is incurred, regardless of the timing of related cash flows. Property taxes 
are recognized as revenues in the year for which they are levied. Grants and similar 
items are recognized as revenue as soon as all eligibility requirements imposed by the 
provider have been met. 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are recognized as soon as they are both measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the 
end of the current fiscal period. Expenditures generally are recorded when a liability is 
incurred, as under accrual accounting. However, debt service expenditures, as well as 
expenditures related to compensated absences and claims and judgments, are recorded 
only when payment is due. Property taxes, franchise taxes, licenses, and interest 
associated with the current fiscal period are all considered to be susceptible to accrual and 
so have been recognized as revenues of the current period. All other revenue items are 
considered to be measurable and available only when cash is received by the government. 

The City reports the following major governmental funds: 

The general fund is the government's primary operating fund. It 
accounts for all financial resources of the general government, except those 
required to be accounted for in another fund. The budgetary basis is different 
than the reporting basis because encumbered amounts are commonly treated as 
expenditures under the budgetary basis of accounting while encumbrances are 
never classified as expenditures under the GAAP basis of accounting used for 
financial statement reporting. Property, plant, equipment and infrastructure 
additions are included as expense in the General Fund Operating Budget and the 
Fund Financial Statements. The amounts are reclassified to Fixed Assets, a 
balance sheet account, and an annual write off of depreciation expense is recorded 
for government-wide financial statements. 
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Organization of the Budget (continued): 

Major Governmental Funds ( continued): 

Major Funds 
General Fund 

City Council 
City Manager, Human Resources, and Special Events 
City Solicitor 
Canvassing 
City Clerk, Land Evidence 
Finance and Information Technology & Communication 
Police Services 
Fire Services 
Public Services, Clean City, Recreation and Easton 's Beach 
Planning and Development 
Inspections 
Fiduciary and Unallocated Expenses 

School Unrestricted Fund 
Capital Projects Fund 
Community Development Block Grant 
Permanent Fund 
Water Fund (enterprise) 
Water Pollution Control Fund (enterprise) 

Non-Major Funds 
School Restricted Fund 
Substance Abuse Task Force 
Small Gifts Funds 
Maritime Fund (enterprise) 
Parking Fund (enterprise) 
Property Acquisition Funds 
Equipment Operations Fund (internal service) 
Urban Development Action Fund (UDAG) 
Special Grants Fund 
Private-Purpose Trust, Pension, and OPEB 

The capital projects fund accounts for the acquisition of fixed assets or 
construction of major capital projects for the City, School and Newport Public 
Library. The budget capital improvement plan includes the proprietary fund 
projects, but these projects are accounted for in the proprietary funds, not in the 
capital projects fund for financial statement purposes. 
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Organization of the Budget ( continued): 

Major Governmental Funds ( continued): 

The school unrestricted fund is the school's primary operating fund. It 
accounts for all financial resources of the school, other than those specifically 
restricted by the provider for certain uses. All school funds are budgeted for by 
the School Department in a separate document. The only amounts budgeted in 
the City's annual operating budget document are for approved capital projects, the 
School's debt service, and the annual City appropriation for school operations. 

The Community Development Block Grant Fund (CDBG fund) is a 
special revenue fund, whereby the City receives federal funding to promote 
specific types of community and economic development. Funds can only be 
spent in accordance with a legally binding grant agreement. This fund is not 
budgeted or included in the annual operating budget of the City. 

Permanent funds are used to account for resources legally held in trust 
for specific functions, normally provided by governments. In most cases, only the 
earnings on the principal can be spent. This fund is not budgeted. 

The City reports the following major proprietary funds: 

The Water Fund records the costs of collection and treatment of raw 
water and the distribution of potable water for user consumption and fire 
protection. The City's water system directly serves retail users throughout 
Newport and in parts of two neighboring towns. The Water Fund also provides 
water to the United States Naval Base and customers of a neighboring water and 
fire district through wholesale contracts. Costs of servicing the users are 
recovered through both fixed and commodity charges under tariffs regulated by 
the Rhode Island Public Utilities Commission. The budgetary basis includes 
encumbered amounts as expenditures. These encumbered amounts are not 
considered expenditures under both government-wide and fund financial 
reporting. 

The Water Pollution Control Fund records the costs of collection and 
treatment of wastewater, the extraction and treatment of sludge and the discharge 
of treated effluent. These costs are recovered from the retail customers through 
rates assessed on their metered water charges; and from contractual agreements 
with the United States Naval Base and a neighboring town. The budgetary basis 
includes encumbered amounts as expenditures. These encumbered amounts are 
not considered expenditures under both government-wide and fund financial 
reporting. 
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Organization of the Budget (continued): 

Non-Major Funds: 

Additionally, the City reports but does not necessarily budget the following fund types: 

Special revenue funds account for revenue sources that are legally 
restricted to expenditures for specific purposes. These funds are not budgeted. 

The internal service fund, a proprietary type fund, is used to account for 
fleet management services provided to other departments of the government on a 
cost reimbursement basis. This fund is included in the budget document. 

Enterprise funds are used to account for those operations that are 
financed and operated in a manner similar to private business, primarily through 
user charges. The City's non-major enterprise funds are the Maritime Fund and 
the Parking Fund. These funds are included in the City's Annual Operating 
Budget Document. The budgetary basis includes encumbered amounts as 
expenditures. These encumbered amounts are not considered expenditures under 
both government-wide and fund financial reporting. 

The pension trust fund accounts for the activities of the Police Retirement Fund 
and the Fire Retirement Fund, which accumulate resources for pension benefits to 
qualified police or fire employees. The Other Post-Employment Benefits 
(OPEB) Fund is a trust fund set up to provide funds for retiree health insurance 
benefits and police and teacher retiree life insurance benefits. These funds are not 
budgeted or included in the City's Annual Operating Budget Document. 

Proprietary funds distinguish operating revenues and expenses from 
nonoperating items. Operating revenues and expenses generally result from 
providing services and producing and delivering goods in connection with a 
proprietary fund's principal ongoing operations. The principal operating revenues 
of the water fund, the water pollution control fund, the maritime fund, the parking 
fund, and the City's internal service fund are charges to customers for sales and 
services. Operating expenses for the proprietary funds include the cost of sales 
and services, administrative expenses and depreciation on capital assets. All 
revenues and expenses not meeting this definition are reported as nonoperating 
revenues and expenses. The Budget separates operating and non-operating items. 

- 24 -



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

Organization of the Budget ( continued): 

Non-Major Funds (continued): 

Fund Type Included in Budget 

Major Funds: 
General Fund Yes 
Capital Projects Fund Yes 
Community Development Block Grant Fund No 
School Unrestricted Fund No 
Water Fund (enterprise) Yes 
Water Pollution Control Fund (enterprise) Yes 
Permanent Fund No 

Non-major Funds: 
Maritime Fund (enterprise) Yes 
Parking Fund (enterprise) Yes 
Equipment Operations Fund (internal service) Yes 
Special Revenue Funds such as UDAG 
Special Grants Fund, School Restricted, Substance 

Abuse Task Force No 
Pension Trust and OPEB Trust No 
Property Acquisition Fund No 
Small Gift Funds No 
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Performance Measurements 
State and local governments have a duty to manage their programs and services as 

efficiently and effectively as possible and to communicate the results of their efforts to stakeholders. 
1 Internal and external stakeholders should be informed of the results in an understandable format. 
To that end, you will find Performance Measures throughout this Budget Document. Comparative 
efficiency measures for 2019 through 2023 can be found on the initial pages of each department' s 
budget section. Comparative effectiveness and output measures follow those pages. Comparative 
input measures of full-time equivalents and total operating and maintenance expenditures are 
located within the individual divisions of each depaiiment' s budget. 

Effective perfonnance measures must be tied to the government's goals and objectives. 
Otherwise, a government risks falling into the trap of measuring what can be measured rather than 
what should be measured. 2 New to the pages of each department's Goals and Measurements are 
icons that visually tie back to City Council's Mission Statement and Tactical Priority Areas located 
on pages 26 - 27 in the budget document. These icons help to identify specific segments of City 
Council's overarching Strategic Plan. Their vision includes: 

City Council's Mission Statement Addresses 

Protection of Natural Resources and Heritage, 

- Public Health, Safety and Quality of Life, 

£ m Practice of Prudent Financial Planning and Management, 
y ......... 

,\,Jfy' 
iiB,mli'tnu' 

'··,;: , . .: Pursuit of Excellence, 

~ Fostering of Outstanding Customer Service, 

Deliverance of Quality and Cost Effective Municipal Services, 

I Q Support the use of defined processes, continuous improvement and public participation as 
key components of our service delivery model ; and 

Collaborate with the Newport School Department to achieve academic excellence. 

1 GFOA Recommended Practice on Pe1formance Management: Using Pe,formance Measurement /or Decision Making (2002) 
- Updated Pe,formance Measures (I 994) 

2 
GFOA Recommended Budge/ Practice on the Establishment of Strategic Plans (2005) 
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City Council's Tactical Priority Areas Include 

Economic Development 

• Infrastructure 

Communication 

In addition, the Center on Municipal Government Performance of the National Center for Civic 
Innovation (NCCI) launched its new Government Performance Reporting Trailblazer Grant 
Program in 2007 in order to encourage governments to involve the public in their performance 
measurement and reporting process and produce more accessible and engaging reports. As a 
grantee of the Government Performance Reporting Trailblazer Grant Program, the City is part of a 
small but growing cadre of governments and government managers who are helping to advance the 
innovations in citizen-informed performance measurement and reporting. Grantees share their 
experiences and ideas and support one another in this trailblazing work through a listserv and 
national meetings. The network of trailblazers includes grantees from the 2003-2006 Demonstration 
Grant Program, upon which this new program builds. The City continues to produce annual 
Perfo1mance Reports and published its fourteenth consecutive (FY 2019/2020) Annual Performance 
Report in June 2021. All Annual Performance Reports can be located on the City's website at 
http://www. ci tyofnewport .com/Fi nanceReports 
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CITY OF NEWPORT, RHODE ISLAND 
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis 

Fiscal Year 2024 Proposed 

Water Other Equipment 
General capital Water Pollution Business- Operations 

Fund F1.md Fund** Control Ty:~e Fund Fund Total 
Revenues and Other 

Financing Sources: 
Local Taxes $ 92,689,973 $ 92,689,973 
Intergovernmental Revenues 5,362,315 1,585,000 6,947,315 
Service Charges, Licenses 11,585,903 789,850 12,375,753 
Use of Money & Property 375,000 90,000 8,500 207,000 680,500 
Contributions/Sale of Property 166,500 166,500 
User Charges 19,758,942 20,226,397 3,515,400 1,560,411 45,061,150 
Transfer From Other Funds 4,557,096 4,557,096 
Other 

Total Revenues and Other 
Financing Sources $ 110,179,691 $ 6,931,946 $ 19,848,942 $ 20,234,897 $ 3,722,400 $ 1,560,411 $ 162,478,287 

Expenditures and Other 
Financing Uses 

General Government Operations $ 9,035,064 $ 1,560,411 $ 10,595,475 
Public Safety Operations 40,975,905 40,975,905 
Public Services 12,450,258 12,450,258 
Planning & Development 895,925 895,925 
Building Inspectlons 742,192 742,192 
Civic Support 145,200 145,200 
Newport Public Library 2,012,090 2,012,090 
Education 27,959,623 27,959,623 
Debt Service 7,707,158 2,026,174 1,400,277 11,133,609 
Reserves 3,474,180 3,474,180 
Utility Services 13,980,760 17,493,752 31,474,512 
Harbor Services 1,263,118 1,263,118 
Parking Services 1,694,488 1,694,488 
Capital Expenditures 100,000,000 100,000,000 
Transfer to Other Funds 4,782,096 4 782,096 

Total Expenditures and Other 
Financing Uses $ 110,179,691 $ 100,000,000 $ 16,006,934 $ 181894,029 $ 2,957,606 $ 1,560,411 $ 249,598,671 

Appropriated Fund Balance 

Revenues/Sources Over (Under) 
Expenditures/Uses at lune 30 $ $ (93,068,054) $ 3,842,008 $ 1,340,868 $ 764,794 $ $ (87,120,384) 

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly 
payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for 
specified purposes which include chemical and electric purchases, capital additions, debt service (both principal & interest), 
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate 
excess revenues, but those revenues are required to be put into restricted cash accounts. Capital and principal debt 
repayment are not considered operating expenses and do not appear on this schedule. 

The Water, Water Pollution Control and Other Business-Type Funds are budgeted on a full accrual basis, but revenues are 
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating 
expense under the full accrual basis, capital expenditures and the repayment of debt principal which are considered cash 
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a 
cash basis. 
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CITY OF NEWPORT, RHODE ISLAND 
Combined Statement of Revenues and Expenditures · All Funds · GAAP Basis 

Fiscal Year 2025 Proposed 

Water Other Equipment 
General Capital Water Pollution Business- Operations 

Fund Fund Fund** Control ~l:!e Fund Fund Total 
Revenues and Other 

Financing Sources: 
Local Taxes $ 96,168,824 $ 96,168,824 
Intergovernmental Revenues 5,211,790 5,211,790 
Service Charges, licenses 11,785,903 989,850 12,775,753 
Use of Money & Property 375,000 90,000 8,500 209,475 682,975 
Contributions/Sale of Property 121,500 121,500 
User Charges 19,758,942 20,226,397 3,610,400 1,595,039 45,190,778 
Transfer From Other Funds 4,891,422 4,891,422 
Other 

Total Revenues and Other 
Financing Sources $ 113,663,017 $ 5,881,272 $ 19,848,942 $ 20,234,897 $ 3,819,875 $ 1,595,039 $ 165,043,042 

Expenditures and Other 
Financing Uses 

General Government Operations $ 9,103,705 $ 1,595,039 $ 10,698,744 
Public Safety Operations 41,552,605 41,552,605 
Public Services 12,853,952 12,853,952 
Planning & Development 932,527 932,527 
Building Inspections 757,000 757,000 
Civic Support 145,200 145,200 
Newport Public Library 2,052,332 2,052,332 
Education 28,518,815 28,518,815 
Debt Service 7,636,769 1,843,198 1,544,310 11,024,277 
Reserves 4,993,690 4,993,690 
Utility Services 14,223,386 17,890,339 32,113,725 
Harbor Services 1,198,382 1,198,382 
Parking Services 1,710,676 1,710,676 
capital Expenditures 24,012,820 24,012,820 
Transfer to Other Funds 5 116 422 5,116,422 

Total Expenditures and Other 
Financing Uses $ 113,663,017 $ 24,012,820 $ 16,066,584 $ 19,434,649 $ 2,909,058 $ 1,595,039 $ 177,681,167 

Appropriated Fund Balance 

Revenues/Sources Over (Under) 
Expenditures/Uses at lune 30 $ $ (18,131,548) $ 3,782,358 $ 800,248 $ 910,817 $ $ (12,638,125) 

** The Water Fund is regulated by the Rhode Island Public Utilities Commission. The Water Fund is required to make monthly 
payments into six different restricted cash accounts (reserves) on a monthly basis. The reserves can only be used for 
specified purposes which include chemical and electric purchases, capital additions, debt service (both principal & interest), 
health insurance for new retirees, and severance benefits for retirees. Therefore it appears that the water fund will generate 
excess revenues, but those revenues are required to be put into restricted cash accounts. Capital and principal debt 
repayment are not considered operating expenses and do not appear on this schedule. 

The Water, Water Pollution Control and other Business-Type Funds are budgeted on a full accrual basis, but revenues are 
raised to cover cash outlays only. The major differences are for depreciation expense which is considered an operating 
expense under the full accrual basis, capital expenditures and the repayment of debt principal which are considered cash 
outflows but are not expenses under the full accrual basis, and bond proceeds which are considered a source of funds on a 
cash basis. 
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CITY OF NEWPORT, RHODE ISLAND 
Combined Statement of Revenues and Expenditures - All Funds - GAAP Basis (Continued) 

Fiscal Year 2024 & FY2025 Proposed Budgets 

FY2021-22 FY2022-23 FY2022-23 FY2023-24 FY2024-25 Percent 
Revenues and Other Financing ACTUAL BUDGET 

Sources: 
PROJECTED PROPOSED PRDPDSED Change 

Local Taxes $ 89,045,609 $ 89,868,795 $ 90,094,013 $ 92,689,973 $ 96,168,824 3.14% 
Intergovernmental Revenues 5,723,386 5,459,782 10,674,731 6,947,315 5,211,790 27.25% 
Service Charges, Licenses & Fees 13,160,915 11,440,453 11,733,081 12,375,753 12,775,753 8.18% 
Use of Money & Property (975,407) 650,500 669,503 680,500 682,975 4.61% 
Contributions/Sale of Property 1,894,739 111,500 111,500 166,500 121,500 49.33% 
User Charges 43,879,576 44,158,468 45,395,513 45,061,150 45,190,778 2.04% 
Transfer From Other Funds 5,372,596 4,551,462 4,049,462 4,557,096 4,891,422 0.12% 
other Financing Sources 112,913,145 

Total Revenues and Other 
Financing Sources $ 271,014,559 $156,240,960 $162,727,803 $ 162,478,287 $165,043,042 3.99% 

Expenditures and Other 
Financing Uses: 

General Government Operations 9,329,981 9,504,811 9,932,650 10,595,475 10,698,744 11.47% 
Public Safety Operations 40,714,764 39,305,897 38,048,258 40,975,905 41,552,605 4.25% 
Public Services 9,939,156 11,558,545 12,123,270 12,450,258 12,853,952 7.71% 
Planning & Eco. Development 327,134 992,175 995,675 895,925 932,527 -9.70% 
Building, Zoning & Inspections 1,008,021 703,206 703,206 742,192 757,000 5.54% 
Civic Support 144,200 145,200 145,200 145,200 145,200 0.00% 
Newport Public Library 2,052,637 1,972,637 1,972,637 2,012,090 2,052,332 2.00% 
Education 27,277,681 27,277,681 27,277,681 27,959,623 28,518,815 2.50% 
Debt Service 7,001,337 12,282,720 12,247,720 11,133,609 11,024,277 -9.36% 
Reserves 1,584,183 2,440,000 2,290,000 3,474,180 4,993,690 42.38% 
Utility Services 27,246,859 29,386,062 28,965,573 31,474,512 32,113,725 7.11% 
Harbor Services 1,015,302 1,091,814 1,109,789 1,263,118 1,198,382 15.69% 
Parking Services 1,262,355 1,539,047 1,548,037 1,694,488 1,710,676 10.10% 
Capital Expenditures 15,332,793 6,843,062 15,000,000 100,000,000 24,012,820 1361.33% 
Transfer to Other Funds 3 889 562 4 506 462 4,486 462 4 782 096 5 116 422 6.12% 

Total Expenditures and Other 
Financing Uses 148,125,965 149,549,319 156,846,158 249,598,671 177,681,167 66.90% 

Appropriated Fund Balance 

Revenues/Sources Over (Under) 

Expenditures/Uses at June 30 $122,BBB,594 $ 6,691,641 $ 5,BBl,645 $ (87,120,384) $ (12,638,125) 
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City of Newport, Rhode Island 
Summary Revenues and Expenditures - All Funds 

FY2024 and FY2025 Proposed Budgets 

FY2021-22 FY2022-23 FY2022-23 FY2023-24 
ACTUAL ADOPTED PROJECTED PROPOSED 

General Fund: 
Revenues: 
Local Taxes 89,045,609 89,868,795 90,094,013 92,689,973 
Intergovernmental Revenue 3,021,488 3,779,782 5,248,793 5,362,315 
Service Charges, licenses & Fees 12,449,315 10,828,853 11,121,481 11,585,903 
Use of Money & Property (986,205) 442,000 355,000 375,000 
Contributions & Sales of Property 207,755 111,500 111,500 166,500 
Operating transfers in 

Total Revenues & Other Sources 103,737,962 105,030,930 106,930,787 110,179,691 

Expenditures: 
Public School Operations 27,277,681 27,277,681 27,277,681 27,959,623 
Newport Public library Support 1,972,637 1,972,637 1,972,637 2,012,090 
Debt Service 3,519,205 8,400,382 8,365,382 7,707,158 
Reserves 785,673 965,000 815,000 520,000 
Public Safety Operations 40,342,874 39,305,897 38,048,258 40,975,905 
All Other General Government Operations 20,739,016 22,902,871 23,867,297 26,222,819 
Transfer to Other Funds 3,294 562 4,206,462 4,206,462 4 782 096 

Total Expenditures 97,931,648 105,030,930 104,552,717 110,179,691 

Maritime Fund: 
Revenue 866,383 1,091,500 1,306,000 1,454,000 
Programmed (Source) Use of Cash 136,314 (303,211) 102,118 
Expenditures 1,016,538 1,091,814 1,109,789 1,263,118 
Transfer to Other Funds 475,000 100,000 
Capital Expenditures 300,000 500,000 

Equipment Operations Fund: 
Revenue 1,473,276 1,476,066 1,487,704 1,560,411 
Expenditures 1,473,276 1,476,066 1,487,704 1,560,411 

Parking Fund: 
Revenue 2,096,444 1,958,275 2,287,799 2,268,400 
Programmed (Source) Use of Cash 332,353 (40,890) 39,960 
Expenditures 1,271,747 1,539,047 1,548,037 1,694,488 
Transfer to other Funds 200,000 
capital Expenditures 872,588 810,000 725,000 

Water Pollution Control Fund: 
Revenue 20,359,468 20,002,325 22,124,119 20,342,051 
Programmed (Source) Use of Cash 3,201,097 1,404,694 
Bond Proceeds 12,000,000 12,000,000 
Expenditures 17,255,511 17,898,972 17,734,492 18,894,029 
Capital Additions 17,520,000 16,920,078 3,750,000 
Principal Debt Repayment 4,894,450 4,894,450 4,602,716 

Water Fund: 
Revenue 19,075,376 19,838,802 20,538,727 19,848,942 
From Restricted Reserves 74,456 357,955 
Bond Proceeds 500,000 500,000 
Expenditures 15,243,550 15,369,428 15,113,419 16,006,934 
Capital Additions 3,011,500 3,521,300 2,251,500 
Principal Debt Repayment 4,882,330 4,882,330 5,150,463 

Capital Project Fund: 
Revenue 4,606,944 611,600 611,600 789,850 
Operating Transfers In 5,372,596 4,506,462 4,386,462 5,460,848 
Bond Proceeds 98,500,000 
Bond Premium 14,413,145 
Expenditures 15,039,391 6,296,302 6,296,302 61,120,736 
Operating Transfers Out 
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CITY OF NEWPORT, RHODE ISLAND 

I COMBINED REVENUES - ALL BUDGETED FUNDS 

The City of Newport is proposing combined revenues of $162,478,287 for Fiscal Year 
2024 and $165 043,042 for the Fiscal Year 2025 bud eted funds. 

FY 2024 
Combined Revenues - All Funds 

a General Fund - S110. 1 

• Capital Fund - S6.9 

D Water Fund - $19.8 

CWater Pollution Control Fund - $20.2 

• Other Business Type Funds - S3. 7 

a Equipment Operalions Fund - S1 .6 

Combined revenues for all funds are adopted at an increase of 3.99% over the next 
fiscal year from last year. 

The City of Newport General Fund Revenues are proposed at an increase of 
$5,148,761 (4.9%) ($3,483,326 [3.2%] proposed) in fiscal year 2025. Meals and 
Beverage tax and Hotel tax revenues are projected to increase by $1,150,000 due to 
increased tourism and events. Property tax rates are proposed with an overall 
increase of 3.23% in FY2024 and 3.8% in FY2025. 

The City has implemented a two-tier residential tax program effective with assessed 
values as of 12/31/22. The program is designed to give year-round residents and 
property owners that lease their properties with a minimum 12-month lease tax 
relief. Property owners must apply and qualify for the owner- occupied rate. Any 
needed tax increase is calculated for combined residential and commercial 
properties. The City will then grant an exemption of a percentage of the average 
residential assessed valuation at December 31 to property owners that qualify for the 
owner-occupied rate. The value of the exemptions will be added to the tax rate on 
non-owner occupied residential properties thereby splitting the residential tax into 
two categories: owner-occupied and non-owner occupied. 

More specific information on individual revenues is presented in the next sections. 
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I DESCRIPTION OF GENERAL FUND REVENUES 

45101 - Current Year Real Estate Tax - Real property taxes are valued in a full 
reassessment every 9 years, with a statistical update performed every 3rd year. The 
City is undergoing a statistical update in FY23 and FY24 for tax values as of 
December 31, 2022. The revaluation and statistical updates equalize the assessed 
value of property, but do not increase total tax revenue to the City. The City must, 
by state law, equalize taxes. This is done by reducing or increasing the tax rate for 
changes in property value. A law adopted by the State legislature in the FY2007 
session changed the tax cap levy amount and evaluation for municipalities in the 
State of Rhode Island. The tax cap legal threshold is 4.00%. The tax cap applies to 
the total levy of real property. This has several implications for the municipality 
including that any growth to the tax base does not mean additional tax revenue will 
be realized. It also means that the municipality will no longer be able to set a tax 
rate but must determine the increase in levy and back into the tax rates. The City 
puts a separate line into the budget for abatements. The municipality must stay 
within the tax cap unless they receive permission to exceed the cap from the State 
Office of Municipal Affairs or the State Auditor General. Such exceptions are only 
granted under certain limited circumstances. Therefore, anticipated revenues from 
real and personal property taxes can only increase by 4.00% or $3,317,961 in 
FY2024. 

The State of Rhode Island eliminated the ability to tax motor vehicles effective July 
1, 2022, and has replaced municipal lost tax revenue with state aid. 

PRINCIPAL PROPERTY TAX PAYERS 
LAST YEAR and TEN YEARS AGO 

2022 2013 
Percent or 
Total City 
Taxable 

Percent of 

25 America' s Cup AH·nue NC\\JX)rt LLC 
Ginn Assets, LLC 
LSREF3 Vikmg LLC 
Newport RestoratJOn FoundahOn 
Narraganset Elem~ Co 
RK NC11pon. LLC 
Narraganstt Gas Co 
Shaner Nm pon Harbor LLC 
Rolling Green Associates 
Nm York Yacht Club 

Total 

Taxable 
Assessed 1\ ssessed 

Value ...J!!!!L Value 

S 69,703,900 
56,105,300 
54,997,100 
70,340,548 
36,923,982 
32,284,700 
30,037,431 
29,978,100 
21, 185,100 
19,067,280 

S 420.623441 

9 

10 

089% 
071% 
070% 

090% 
0 47% 
041% 
038% 
038% 
027% 

OH% 

S 36% 

Source: City of Newport Tax Assessor 
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Total City 
Taxable Taxable 
Assessed Assessed 

Value ...J!!!!L Value 

LHO v,,ing llotel. LLC 46,3%,028 0.81% 
Ne\\ port Restoration Foun S 49,987,572 0.87% 
Narraganset Eleclnc 45,386,254 0.79% 
RK Nrnpon, LLC 27,85 1,400 0.48% 

Shaner Hotel Group 23,780,353 0.41% 

NCI\ York Yacht Club 14,843,050 10 0.26% 
Eastern Resorts Company 21,331,700 0.37% 
Mass M111ual Life 49,971,700 0.87% 
One Goat Island 48,492,862 0.84% 
Ne" pon Ja, Ala,, LLC 43.816.200 0.76% 

s 371.817.119 6.46% 
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Description of Revenues - continued 

45323 - Public Service Corporation Aid - This is the amount that the State 
gives to the City for the taxable value of utilities in the City. The budgeted amount is 
estimated based on the prior year and information from the Governor's Budget 
Release and Message. 
45328 - PILOT - Payments in Lieu of Taxes - represents the amount that the 
State pays the City for State tax-exempt properties located in the City. The State 
pays up to a maximum of 27% of what the tax would be if the property were 
taxable. The percentage is determined annually by the State legislature in their 
budget process. The budgeted amount is estimated based on information from the 
Governor's Budget Release and Message. 

45326 & 45329 - School Housing Aid This is the amount the State gives the 
City to assist with debt service related to School Capital Improvements. It is a 
formula based on debt service. 

Ten Years of State Aid in Percentages 
6.00% 

5.00% 

4.00% 

3.00% 

2.00% 

I 1.00% 

0.00% 

• 2016 • 2017 • 2018 • 2019 • 2020 • 2021 • 2022 • 2023 • 2024 • 2025 

45505 - Police and Fire Special Detail - The City bills companies, individuals 
and others for private services provided by police and fire personnel. The officer or 
firefighter who performed the service receives the billed amounts. The rate is 
calculated based on labor contract language, fringe benefits and equipment used to 
perform the service. This revenue is offset by matching expenditures in the public 
safety budget except for a small nominal amount used to offset administrative fees. 

45540 - Management Services - the fees charged to other funds to reimburse 
for the time spent on administrative and management functions in those funds. This 
is based on actual costs or allocated costs. Costs are allocated based on a written 
Cost Allocation Manual that uses a variety of methods to determine the percentage 
of time spent on that particular fund. Examples include counting checks, purchase 
orders, by timesheets or as a percentage of the total budget. 
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Description of Revenues - continued 

45700 - Rental of Property- primarily revenues from the rental of tower space 
for telecommunications. Revenues are estimated based on contracts. 

45701 - Investment Interest - amounts earned on cash deposits. This revenue 
is budgeted after reviewing financial management and investment literature to 
determine a reasonable interest earned rate. The interest earned rate is applied to 
the monthly cash flow analysis and rounded off for the budgeted revenue number. 

400,000 

300,000 

200,000 

100,000 

Ten Year Trend of I nterest I ncome 

• 2016 • 2017 • 2018 • 2019 • 2020 • 2021 • 2022 • 2023 • 2024 • 2025 

45116- Hotel Occupancy Tax and 45115 - Meals & Beverage Tax - these 
two taxes are collected in order to support tourism efforts in the State and to help 
offset service and infrastructure costs related to the tourism trade in the City of 
Newport. The Hotel Occupancy Tax started at 5% in June 2001. Proceeds are 
distributed 47% to the Discover Newport, 25% to the City of Newport, 7% to the 
Greater Providence/Warwick Convention and Visitors Bureau and 21 % to the Rhode 
Island Commerce Corporation. The collection rate increased to 6% effective January 
2005 with the City of Newport retaining the additional 1 %. The Meals and Beverage 
Tax increased by 1 % in August 2004 with the additional 1 % of revenue going to the 
municipality in which the revenue was generated. The State keeps the rest of the 
tax. 

FY2025* 
FY2024* 
FY2023* 
FY2022 
FY2021 
FY2020 
FY2019 
FY20 18 
FY20 17 
FY20 16 

Hotel Occupancy Tax 

Dollars Percent 
Received Chanae 

3,600,000 0.00% 
3,600,000 20.00% 
3,000,000 -16.97% 
3,613,262 81.86% 
1,986,872 -17.99% 
2,422,627 -0.40% 
2,432,419 -0.56% 
2,446,072 3.85% 
2,355,313 1.58% 
2,318,568 19.40% -

Meals & Beverage Tax Combined 

Percent 
Dollars Percent of Total 

Received Change Revenues 
3,000,000 0.00% 6.53% 
3,000,000 -22.45% 6.53% 
2,450,000 18.55% 5.39% 
3,008,008 -46.34% 6.55% 
2,055,545 7.56% 3.94% 
2,223,684 -7.35% 4.62% 
2,400,000 -8.63% 4.97% 
2,626,679 16.75% 5.36% 
2,249,844 -0.72% 5.00% 
2,266,128 9.53% 5.15% 
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I DESCRIPTION OF OTHER FUND REVENUES 

The Water Fund is regulated by the Rhode Island Public Utilities Commission 
(RIPUC). All user rates must be approved by the RIPUC. The City of Newport starts 
with the cost of service for a test year. A cost of service rate model is then 
developed for the proposed rate year. The rate request is filed with the RIPUC who, 
along with eligible intervenors, can request additional information. A settlement may 
be reached and approved by the RIPUC or the request may go to a full hearing. The 
approved rates control all Water Fund revenues with the exception of investment 
income and miscellaneous revenue. Current rates were approved by the RIPUC 
effective July 1, 2022. 

Rates are set by the City Council for the Water Pollution Control Fund. Sewer rates 
are based on the amount of water that is used. No sewer rate increase is proposed 
for fiscal years 2024 or 2025. The fixed rate fee based on the connection size 
remains the same. That amount is restricted for Combined Sewer Overflow (CSO) 
capita l needs. Capital costs related to the EPA consent decree drive the costs. 
Significant capital needs have and will continue to impact the rates. 

Water Pollution Control Revenue 
40,000,000 

30,000,000 

20,000,000 

10,000,000 

• 2016 • 2017 • 2018 • 2019 • 2020 • 2021 • 2022 • 2023 • 2024 • 2025 
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Year Ending 
June 30 Princieal 

2024 3,158,000 
2025 3,137,000 
2026 4,750,000 
2027 4,505,000 
2028 4,615,000 
2029 4,725,000 
2030 4,840,000 
2031 4,965,000 
2032 5,115,000 
2033 5,270,000 
2034 3,970,000 
2035 4,130,000 
2036 4,290,000 
2037 4,465,000 
2038 4,645,000 
2039 4,830,000 
2040 5,020,000 
2041 5,225,000 
2042 5,430,000 
2043 5,650,000 
2044 5,875,000 
2045 6,110,000 
2046 6,355,000 
2047 6,610,000 

City of Newport 
Combined City and School 

Consolidated Debt Service Requirements - Actual 

GENERAL FUND WPC FUND 

State 

WATER FUND 

Interest Reimburse. Princieal* Interest Princieal* Interest 
4,524,158 4,602,716 1,417,796 5,150,463 2,096,011 
4,474,769 4,726,071 1,562,060 5,304,257 1,960,117 
4,416,358 (3,607,170) 4,863,275 1,462,594 5,468,450 1,786,671 
4,245,853 (3,609,533) 5,007,376 1,825,505 5,651,474 1,601,897 
4,076,592 (3,608,220) 4,194,220 1,177,925 5,844,294 1,406,692 
3,897,566 (3,608,483) 4,178,915 1,054,781 5,276,581 1,218,906 
3,709,150 (3,607,433) 4,305,853 925,973 5,457,905 1,034,033 
3,512,234 (3,607,564) 4,047,417 798,937 5,218,050 845,847 
3,306,394 (3,608,612) 3,514,567 686,730 5,216,733 662,630 
3,091,168 (3,607,695) 3,393,604 586,999 5,401,960 473,031 
2,904,200 (3,608,955) 3,491,146 487,622 5,591,947 270,164 
2,745,400 (3,609,585) 3,589,688 383,870 2,309,729 127,234 
2,580,200 (3,606,855) 3,324,021 281,801 410,000 83,846 
2,408,600 (3,608,640) 2,805,508 190,792 421,000 71,588 
2,230,000 (3,609,375) 700,000 137,638 434,000 58,702 
2,044,200 (3,608,955) 723,000 114,762 447,000 45,177 
1,851,000 (3,607,275) 746,000 91,000 459,000 31,028 
1,650,200 (3,609,480) 770,000 66,325 208,000 20,014 
1,441,200 (3,607,380) 795,000 40,579 216,000 12,243 
1,224,000 (3,608,850) 821,000 13,710 222,000 4,130 

998,000 (3,608,325) 
763,000 (3,608,325) 
518,600 (3,608,640) 
264,400 (3,609,060) 

Total 
Reguirement 

20,949,144 
21,164,274 
19,140,178 
19,227,572 
17,706,503 
16,743,266 
16,665,481 
15,779,921 
14,893,442 
14,609,067 
13,106,124 
9,676,336 
7,363,013 
6,753,848 
4,595,965 
4,595,184 
4,590,753 
4,330,059 
4,327,642 
4,325,990 
3,264,675 
3,264,675 
3,264,960 
3,265,340 

$ 117,685,000 $62,877,242 $ (79,384,410) $ 60,599,377 $ 13,307,399 $ 64,708,843 $ 13,809,961 $253,603,412 

Governmental bonds include bonds and refunding bonds issued for school roof repairs, Pell Elementary School addition, 
new Rogers High School, road and facilities improvements. Interest rates range from 0.55% to 5.0%. 

Water Pollution Control Fund Bonds include revenue bonds issued for a moat ultraviolet treatment system, 
combined sewer overflow (CSO) improvements, wastewater treatment plant improvements, and sewer improvements. 
Interest rates range from 0.55% to 4.3%. The City receives a subsidized interest rate on sewer improvement bonds issued 
through Rhode Island Infrastructure Bank. 

Water Fund Bonds include revenue bonds issued for water improvements and pipeline construction. The City issued 
revenue bonds for $53.1 million in FY2012 and $31.0 million in FY2013 for a new water treatment plant and long-term 
improvements to the second water treatment plant. Interest rates range from 0.36% to 3.72%. The City receives a 
subsidized interest rate on revenue bonds issued through the Rhode Island Infrastructure Bank. 

* Principal is reduced by principal forgiveness, where applicable, which is federal aid provided by Rhode Island Infrastructure Bank. 

See individual funds for debt service by project. 
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City of Newport, Rhode Island 
Debt Ratios 

Debt Service 
Taxable % of Debt as a 0/o of 

Net Bonded Assessed Debt To Assessed Direct General Fund 
Year Debt (1) Population Value Per Capita Value Debt Service GF Expend Expenditures 

2012 18,589,693 24,672 5,781,826,885 753.47 0.32% 2,490,368 78,768,266 3.16% 

2013 16,700,372 25,543 5,195,179,988 653.81 0.32% 2,304,558 83,415,150 2.76% 

2014 14,834,330 25,543 5,216,185,072 580.76 0.28% 4,452,013 84,604,109 5.26% 

2015 40,396,220 25,543 5,985,006,479 1,581.50 0.67% 4,682,994 88,545,139 5.29% 

2016 47,588,531 25,543 6,014,314,527 1,863.08 0.79% 6,235,167 89,371,595 6.98% 

2017 40,000,000 25,543 6,028,719,479 1,565.99 0.66% 5,138,089 90,984,275 5.65% 

2018 36,211,000 25,543 6,848,183,901 1,417.65 0.53% 5,413,952 93,752,187 5.77% 

2019 32,375,000 25,543 6,866,080,113 1,267.47 0.47% 5,322,381 96,959,422 5.49% 

2020 28,412,000 25,543 6,843,853,916 1,112.32 0.42% 5,294,942 99,572,997 5.32% 

2021 25,377,000 25,163 6,914,884,892 1,008.50 0.37% 5,173,127 96,605,043 5.35% 

2022 120,880,000 25,163 7,889,871,767 4,803.88 1.53% 5,157,859 101,137,210 5.10% 

2023 117,685,000 25,163 7,849,541,647 4,676.91 1.50% 8,340,381 105,030,930 7.94% 

2024 114,527,000 25,163 7,849,541,647 4,551.40 1.46% 7,682,158 110,179,691 6.97% 

2025 111,390,000 25,163 7,849,541,647 4,426.74 1.42% 7,611,769 113,663,017 6.70% 

(1) Net bonded debt does not include bonded debt from enterprise funds. 

Rhode Island General Laws cap the amount of each municipality's general obligation bonds that may be outstanding 
to 3% of its assessed property values. Exceptions apply to bonds financed from non-tax revenues and special 
exemptions are granted for other purposes as well. The assessed value of Newport properties is projected to be 
$7,849,541,647 at December 31, 2022 (tax roll date). This limits the amount of outstanding non-excepted 
obligation bonds to $235,486,249. Bonds of $117,685,000 at June 30, 2023 are general obligations and subject to 
statutory limitations. The City of Newport is below the maximum allowed by state law. 

The City of Newport debt policy states that annual debt service expenditures shall be less than 9% of annual 
expenditures. The City is below this at 6.97% of annual expenditures in FY2024, and 6.70% in FY2025. 
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FUND 

Fund Balance - June 30, Previous Year 

Revenues (Estimated, Current Year) 

Expenditures (Estimated, Current Year) 

Transfers to Capital Projects Fund 

Fund Balance - Estimated at June 30 

Revenues(Proposed) 

Expenditures (Proposed) 

Transfers to Capital Projects Fund 

Fund Balance - Estimated June 30 

CITY OF NEWPORT, RHODE ISLAND 
ESTIMATED FUND BALANCE 

GOVERNMENTAL FUNDS 

FY2024 
GENERAL CAPITAL 

$ 27,107,912 $ 117,399,602 

106,930,787 5,950,538 

(100,366,255) (15,000,000) 

(4,186,462) 4,049,462 

$ 29,485,982 $ 112,399,602 

110,179,691 2,374,850 

(105,622,595) (100,000,000) 

(4,557,096) 4,557,096 

$ 29,485,982 $ 19,331,548 

Reserve at 10% of Budgeted Expenditure 11,017,969 
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FY2025 
GENERAL CAPITAL 

$ 29,485,982 112,399,602 

110,179,691 2,374,850 

(105,622,595) (100,000,000) 

(4,557,096) 4,557,096 

$ 29,485,982 19,331,548 

113,663,017 989,850 

(108,771,595) (24,012,820) 

(4,891,422) 4,891,422 

$ 29,485,982 1,200,000 

11,366,302 
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CITY OF NEWPORT, RHODE ISLAND 
ESTIMATED NET ASSETS AND CASH BALANCES 

BUSI NESS-TYPE FUNDS 

FY2023 FY2024 FY2025 
NET ASSETS CASH BASIS NET ASSETS CASH BASIS NET ASSETS CASH BASIS 

Water Fund at June 30, Prior Year (PY) $ 74,161,849 $ 21,189,301 $ 79,587,157 $ 21,060,979 $ 83,429,165 
Projected Results of Fiscal Year Operations 5,425,308 (128,322) 3,842,008 (357,955) 3,782,358 
Water Fund at June 30, End of Year (EOY) $ 79,587,157 $ 21,060,979 $ 83,429,165 $ 20,703,024 $ 87,211,523 

Water Pollut ion Control Fund at June 30, PY $ 93,127,089 $ 22,645,654 $ 95,569,383 $ 20,383,420 $ 96,910,251 
Projected Results of Fiscal Year Operations 2,442,294 (2,262,234) 1,340,868 (1,511,848) 800,248 
Water Pollution Control Fund at June 30, EOY $ 95,569,383 $ 20,383,420 $ 96,910,251 $ 18,871,572 $ 97,710,499 

Maritime Fund at June 30, PY $ 4,822,913 $ 2,109,657 $ 6,018,810 $ 2,276,554 $ 6,209,692 
Projected Results of Fiscal Year Operations 1,195,897 166,897 190,882 (102,118) 350,618 
Maritime Fund at June 30, EOY $ 6,018,810 $ 2,276,554 $ 6,209,692 $ 2,174,436 $ 6,560,310 

Parking Fund at June 30, PY $ 7,336,141 $ 4,820,636 $ 8,075,903 $ 4,529,173 $ 8,649,815 
Projected Results of Fiscal Year Operations 739 762 (291,463) 573,912 (39,960) 560,199 
Parking Fund at June 30, EOY $ 8,075,903 $ 4,529,173 $ 8,649,815 $ 4,489,213 $ 9,210,014 

Business-type funds are budgeted showing both a GAAP basis summa,y and a cash basis summa,y. The net assets number renects the GAAP basis 
and the cash the cash basis. Revenues and other sources of funds are budgeted to meet cash needs. Therefore a balanced budget where 
revenues equal expenditures should show zero for the projected results unless there is a programmed use of cash. 

The Water Fund is regulated by the RIPUC and is required to raise additional revenues in order to fund restricted cash accounts. There are 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

several restricted accounts including one for debt service, capital expenses, electricity, and chemicals. Payments can only be made out of these accounts 
for the specific purpose identified in the rate filing. 
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20,703,024 
53,601 

20,756,625 

18,871,572 
(2p5,824) 
16,695,748 

2,174,436 
157,618 

2,332,054 

4,489,213 
396,327 

4,885,540 
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CITY OF NEW PORT, RHODE I SLAND 

FISCAL YEAR 2024 and FY20 25 PROPOSED BUDGETS 

GENERAL FUND REVENUES 

FY2022 FY2023 FY2023 FY2024 Dollar FY2026 Dollar 
DESCRIPTION ACTUAL ADOPTED PROJECTED PROPOSED Change PROPOSED Change 
~ 

0 1999910-045101 Current Year Real Estate Tax s 79,592,430 82,713,795 s 82,949,013 85,744,973 2,971,178 89,023,824 $ 3,278,851 
0 1999910-045103 Current Assessments • MV 1,665,014 900,000 (900,000) 
01999910-045105 Real Estate DelinQuent 487. 123 1,100,000 1,100,000 1,100,000 1,100,000 
01999910-045107 Motor Vehicle Del inquent 63,671 95,000 95,000 95,000 95.000 
01999910-045110 Penalties 345, 180 325,000 325,000 325,000 325,000 
01999910-045111 Tax liens 25,299 25,000 25,000 25,000 25,000 
0 1999910-045112 Abatements/Refunds 245,622 (800,000) (1 .000,000) (1,200,000) (400,000) (1,000,000) 200,000 
0 1999910-045115 Meals & Beverage Tax 3,008,008 2,450,000 3,000,000 3,000,000 550,000 3,000,000 
01999910-045116 Hotel OcctJpancy Tax 3,613,262 3 000 000 3.600,000 3600000 600 000 3600000 

Total Local Taxes 89, 045,609 89, 868,795 90,094,013 92,689,973 2,121,171 96,161,124 3,478,851 

Sti t~ and f~~ti'!I Aid 
0 1999920-045323 Public Service Corporation Aid 293,727 293,727 305,954 305,954 12,227 305,954 
01999920-045325 MV Tax Phase Out 471.195 848,629 2,223,671 2,223,871 1,375,042 2,223,671 
01999920-045326 School Housing Aid 649,5 16 1.030,207 1,030,207 1,019,087 (11,120) 993,204 (25,883) 
01999920-045328 PILOT from State 1,601,050 1,607,219 1.688,961 1,688,961 81,742 1,688,961 
01999920-045329 State Aid - Library Project (Const) 

01999920-045330 Statistical Update Reimbursement 124,642 124,642 (124,642) 
01999920-045345 Federal/State Grants 
01999920-045346 federal Aid CRf f unds 

Total State and Federal Aid 3,021,488 3,779,782 5,241,793 6,362,316 1,682,633 5 ,211,790 (160,526) 

Cbacg es fQc ii:rti,~ 
01999930-045117 Tourism Marketing Administration 8,589 11.000 8.500 8,500 (2,500) 8,500 
01999930-045501 Newport Hospital service Charge 40,000 40,000 40,000 40,000 40,000 
0 1999930-045502 GMH Service Charge 361,975 361,975 361,975 361,975 361,975 
01999930-045503 Hope VI Project Service Charge 309,889 308,132 310,000 310,000 1,868 310,000 
01999930-045504 Salve Regina service Charge 6,902 6 ,902 6,902 6,902 6,902 
0 1999930-045505 Special Detail 1,629,554 1.400,000 1.400,000 1,630,000 230,000 1,630,000 
0 1999930-045515 Document Prep and Handling 57,012 65,000 65,000 65,000 65,000 
01999930-045516 Planning Services 822 6,500 1,000 1,000 (5,500) 1,000 
0 1999930·045517 Solid Waste Hauler Fees 2,500 3,000 3,000 3,000 3,000 
0 1999930-045540 Management Services 1,327,126 1.327,126 1,327,126 1,327,126 1,327,126 
0 1999930-045545 Fire Alarm Assessments 157,500 164,000 164,000 164,000 164,000 
0 1999930-045547 Bulky Waste Sticker Program 23,685 30,000 (30,000) 

0 1999930-045548 HR Regional Testing 4 ,425 4,400 4,400 4,400 
01999930-045603 Parking Tickets 1,032,095 950,000 1,030,000 1,030,000 80,000 1,230,000 200,000 
01999930-045605 Recording Fees 274,031 300,000 200,000 250,000 (50,000) 250,000 
01999930-045606 Real Estate Conveyance 2,114.926 1,263,2 18 1,000.000 1,200,000 (63,218) 1,200,000 
01999930-045607 Probate Fees 9,821 46 ,000 46,000 46.000 46,000 
01999930-045608 Rescue Fees 1.039,866 900.000 1,040,000 1,040,000 140,000 1,040,000 
01999930-045610 General Business 119,685 95.000 100.000 100,000 5,000 100,000 

01999930-045611 Parking F\Jnd Revenue Share 62.766 100,000 304,978 300,000 200,000 300,000 
01999930-045612 Hotel Registration Fees 28.643 30,000 30,000 30,000 30,000 
01999930-045614 Entertainment 31 .578 25.000 25.000 25,000 25,000 

01999930-045616 Liquor 193.595 190,000 190,000 190,000 190,000 
01999930-045618 Mech Amusement 7,452 5,000 5,000 5,000 5,000 
01999930-045620 Sunday Selling 20.815 25.000 21.000 21,000 (4.000) 21,000 
01999930-045624 Victualing 54,006 56,000 56,000 56,000 58,000 

01999930-045626 Animal 3,924 3,000 3,000 3,000 3,000 
0 1999930-045628 Marriage 7.106 5.000 5,000 5,000 5,000 
01999930-045640 Building 1,030,182 975.000 1.000,000 1,000,000 25,000 1,000,000 

01999930-045642 Plumbing 59.811 70,000 60,000 60,000 (10,000) 60,000 
01999930-045644 Mechanical 214,960 170,000 170,000 200,000 30,000 200,000 
01999930-045646 Electrical 166.432 135.000 150.000 160,000 25,000 160,000 

01999930-045648 Board of Appeals 39.454 40,000 40.000 40,000 40,000 

01999930-045650 HOC Application fee 28.000 40,000 30.000 30,000 (10,000) 30,000 
01999930-045652 Road Opening 60.606 50,000 75,000 60,000 10,000 60,000 
01999930-045654 Fire Inspection & Permit Fees 91 ,525 80,000 110,000 90,000 10,000 90,000 

01999930-045656 Fire·Sundry 20,600 20,000 20,000 20,000 20,000 
01999930-045658 Police·Sundry 12.505 10.000 10,000 10,000 10,000 

01999930-045660 Municipal Court Cost Assessment 168.692 150,000 150,000 180,000 10,000 160,000 
01999930-045695 Miscellaneous Revenues 48,492 60,000 100,000 60,000 60,000 
01999930-045699 Misc. Revenues, Easton's 5,981 8,500 8,500 8,500 8,500 
01999930-045811 Easton's Beach Contributions 102,432 

01999930-045821 Newport Beach Bathhouses 85,460 75,000 85,000 85,000 10,000 85,000 

01999930-045822 Rotunda Rentals 900 25,000 (25,000) 

01999930-045823 Carousel Income 

01999930-045825 Food Service Concessions 53,964 53,500 53.500 53,500 53,500 

01999930-045826 Outside Vendor Commissions 34,883 17,500 25,000 35,000 17,500 35,000 

01999930-045827 Newport Beach Parking 1,126,567 1,000,000 1,125,000 1,125,000 125,000 1,125,000 

01999930-045829 Beach Parking Meters 50,585 40,000 50,000 50,000 10,000 50,000 

01999930-045926 RecreatiOn Scholarship Revenue 1.690 1.000 1.000 1,000 1,000 

01999930-045928 Recreation Program Revenue 115,306 100,000 115.000 115000 15000 115,000 

Total Seivlce Charges/Fees 12,449, 315 10,828,153 11 ,121,481 11,515,903 757,050 11 ,715,903 200,000 
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01999940-045700 

0199994Q-045701 

01999940-045770 

045920 

0199995Q-045811 

45811 

0199994Q-045817 

45929 

45940 

01999990-046002 

01999990-046004 

01999990-048002 

CITY OF NEWPORT, RHODE ISLAND 

FISCAL YEAR 2024 and FY202S PROPOSED BUDGETS 
GENERAL FUND REVENUES 

FY2022 FY2023 FY2023 

DESCRIPTION ACTUAL ADOPTED PROJECTED 

!.!it 2f ~2oe:~ aad ec20J:r:n 
Rental of Property 55,411 142,000 55.000 
Investment Interest (1 ,062,862) 300,000 300,000 
Interest Rev from Leases 21,246 

Tota l Use of Money and Prope1 (986,205) 442,000 355,000 

CQatri!n1tign1 I Si!le gf ec2~CD: 
Trust Fund Donations 8 1,500 81 ,500 81,500 

Contributions 29,961 

Fireworks Donations 48,200 30,000 30.000 
Sisters City Revenue 
Surplus Equi~nt 5ales 48,094 

Public Donations 
Total Contributions & Sale off 207,755 111,500 111, 500 

TOTAL 103,737,962 105,030,930 106,930,787 

OTHER SOURCES ( USES) OF FUNDS: 

Operating transfers in 
OFS Leases 

Transfers From Other Funds 

FY2024 

PROPOSED 

55,000 

300,000 

20 000 

375,000 

81 ,500 

50,000 

35,000 

166,500 

110,179,691 

TOTAL $ 103,737,962 $ 105,030,930 $ 106,930,787 $ 110,179,691 
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Dollar FY2025 
Change PROPOSED 

(87,000) 55,000 

300,000 

20 000 

(67,000) 375,000 

81.500 
50,000 

5,000 40,000 

55,000 121,600 

5,148,761 113,663,017 

5,148,761 $ 113,663,017 

Dollar 

Change 

(50,000) 

5,000 

(45,000) 

3,483,32~ 

3,483,326 
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General Fund Revenues 

FY2024 Proposed "' $110,179,691 

Serv ice 

Charges/Licenses 

/ Fees 

St at e & Federal 

Aid 

11% 

5% 

Use of 

,, M o ney/ Contribut 
/ ions Prop 

Loca l Taxes 

84% 

City of Newport. Rhode Island 

FY2025 Proposed"' $113,663,017 

State & Federa l 
Aid 

5% 

Service 

Charges/Licenses 
/ Fees 
11% 
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120,000,000 

100,000,000 

80,000,000 

60,000,000 

40,000,000 

20,000,000 

Comparative Revenues 

FY 2021-22 Actual - $103,737,962 
FY 2022-23 Adopted - $105,030,930 

FY 20203-24 PROPOSED- $110,179,691 
FY 2024-25 PROPOSED - $113,663,017 

- 47 -

City of Newport, Rhode Island 

a FY 2022 

a FY 2023 

a FY 2024 

a FY 2025 
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CITY OF NEWPORT, RHODE ISLAND 
FISCAL YEAR 2024 AND FY202S PROPOSED BUDGETS 

PROPERTY TAX LEVY AND TAX RATE 

FY 22-23 DOLLAR PERCENT 
ADOPTED CHANGE CHANGE 

Proposed General Fund Budget: 

General Fund Services $ 14,136,061 $ 1,026,775 7.26% 

Benefits other than Police & Fire Pensions 8,187,414 326,992 3.99% 

Transfer to OPEB Trust 2,475,500 1,555,098 62.82% 

Salaries, Overtime and Holiday Pay 28,639,938 1,278,063 4.46% 

Transfer to Equipment Replacement 611,600 178,250 29. 14% 

Contribution to Police & Fire Pensions 11,095,892 219,231 1.98% 

Transfer for School Budget 27,277,681 681,942 2.50% 

Debt Service 8,400,382 (693,224) · 8.25% 

(apital Budget Transfers 4,206,462 575,634 13.68% 

Total General Fund Budget $ 105,030,930 $ 5,148,761 4.90% 

Less Revenues: 

All Revenues Other Than Property Tax 22,257,135 2 177 583 9.78% 

Balance to be Raised by Property Tax Levy 82,773,795 2,971, 178 3.59% 

Final Tax Roll Adjustments 175 218 (175,218) 

Actual Final Levy $ 82,949,013 $ 2,795,960 3.37% 

Maximum Allowed By State Law $ 82,949,0 13 $ 3,317,961 4.00% 

FY 23-24 
PROPOSED 

$ 15,162,836 

8,514,406 

4,030,598 

29,918,001 

789,850 

11,315,123 

27,959,623 

7,707,158 

4,782,096 

$ 110,179,691 

24 434 718 

85,744,973 

$ 85,744,973 

$ 86, 266,974 

Est imated Property Tax Rate - Please note th at under the tax cap law, the actu al levy i s adop ted an d t he rat e 
is subject to change based on any additional changes to the t axable assessed va lue prior t o certificat ion o f the 
tax roll. 

Residential Assessed Valuation (in thousands} 
Commercial Assessed Va luat ion (in thousands} FISCAL YEAR 2024 
Personal Property Tangible (in thousands} 

Residentia l Tax Rate - Owner Occupied $ 9.61 0 .310 3.23% $ 9.92 
Residential Tax Rate - NonOwner 0 cc $ 9.61 1.320 13.74% $ 10.93 
Commercial Tax Ra te $ 14.41 0.470 3.26% $ 14.88 

Assessed Value 
Calculation of Levy FY2024 ( in thousands) 24 Tax Rate Tax Levy 
Residential Assessed Valuation 1,912,905 9.92 18,976,018 
Residential Non Resident Rate 3,991,836 10.93 43,630,767 
Commercial Assessed Valuation 1,412,103 14.88 21,012,093 
Adjustments to Balance (46,578} 
Personal Property Tangible 146,013 14.88 2,172,673 

Tax Levy 85,744,973 

Assessed Value 
Calcula t ion of Levy FY2025 ( in thousands) 25 Tax Rate Tax Levy 
Residential Assessed Valuat ion 1,777,273 10.30 18,305,912 
Residential Non Resident Rate 3,991,836 11.70 46,704,481 
Commercial Assessed Valuation 1,412,103 15.45 21,810,552 
Adjustments to Balance (52,356} 
Personal Property Tangible 146,013 15.45 2,255,235 

Tax Levy 89,023,824 
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FY 24-25 
PROPOSED 

$ 15,145,535 

8,646,096 

4,841,949 

31,088,741 

1,014,850 

11,453,840 

28,518,815 

7,636,769 

5,316,422 

$ 113,663,017 

24,639,193 

89,023,824 

$ 89,023,824 

$ 2,795,960 

FY2025 

$ 10.30 
$ 11.70 
$ 15.45 



FY2024 & FY2025 Proposed Budget 

Public School Operations 
Newport Public Library Support 
Independent Audit/Stat. Update 
Pension & Retiree Expense 
Debt Service 
Reserves 
Civic Support 
City Council 
City Manager 
City Solicitor 
Canvassing 
City Clerk 
Finance 
Police Department 
Fire Department 
Public Services 
Planning & Development 
Building & Inspections 
Transfer to Capital Fund 
Transfer to Other Funds 

Total General Fund Expenditures 

CITY OF NEWPORT, RHODE ISLAND 
FY2018 and FY2019 GENERAL FUND BUDGET 

EXPENDITURE SUMMARY BY PROGRAM 

2022 2023 2023 
ACTUAL ADOPTED PROJECTED 
EXPEND BUDGET BUDGET 

27,277,681 27,277,681 27,277,681 
1,972,637 1,972,637 1,972,637 

81,200 82,825 82,825 
1,584,183 1,475,000 1,475,000 
3,519,205 8,400,382 8,365,382 

785,673 965,000 815,000 
144,200 145,200 145,200 
120,971 141,173 141,673 

1,380,364 1,428,323 1,454,201 
509,363 553,613 553,613 
214,811 292,348 262,810 
605,408 636,783 636,783 

4,530,803 4,893,680 5,313,041 
19,198,353 18,482,939 18,488,055 
21,144,521 20,822,958 19,560,203 
10,232,558 11,558,545 12,123,270 

725,399 992,175 995,675 
609,756 703,206 703,206 

3,294,562 4,206,462 4,186,462 

- - -
$ 97,931,648 $ 105,030,930 $ 104,552,717 
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City of Newport, Rhode Island 

2024 2025 
PROPOSED PROPOSED 

BUDGET BUDGET 

27,959,623 28,518,815 
2,012,090 2,052,332 

292,222 85,000 
2,954,180 3,723,690 
7,707,158 7,636,769 

520,000 1,270,000 
145,200 145,200 
155,657 173,086 

1,648,210 1,692,394 
563,665 573,809 
254,757 311,132 
685,399 703,526 

5,435,155 5,564,757 
18,911,487 19,163,160 
22,064,418 22,389,445 
12,450,258 12,853,952 

895,925 932,527 
742,192 25-1,000 

4,782,096 5,116,422 
. . 

$ 110i179i691 f 113£663£017 



FY2024 & FY2025 Proposed Budget 

General Fund Expenditures 

FY 2024 rv $110,179,691 

Police 
19% 

General 
Government 

11% 

Public 
Services/Clean 

City 
11% 

Transfer to 
Library 

0 

Debt Service 
6% 

Capital Projects 
4% 

Education 
27% 

20% 

City of Newport. Rhode Island 

FY 2025 rv $113,663,017 

Police 
19% 

General 

Public 
Services/Clean 

City 
11% 
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---------
Debt Service 

Capital Projects 
5% 

Fire 
20% 

Education 
25% 



FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 

01155159-050831 
Total School 

01150158-050841 

01160160-050225 
01160160-050229 

01165165-050103 
01165165-050107 
01165165-050067 
01165165-050155 
01165165-050520 

ACCOUNT NAME 

Public School Operations 

Public Library Operation 

Independent Audit 
Statistical Update/Revaluation 
Audit/ Statistical Reval 

Retiree Insurance 
Pension Retired Insur Cover 
Pay SO% From OPES Trust 
Contribution to OPEB Trust 
Severance Benefits 
Pensions 

TOTAL FIDUCI ARY ACCOUNTS 

01170170-050220 
01170170-050452 
01170170-050821 

TOTAL DEBT SERVICE 

01175175-050109 
01175175-050505 
01175175-050510 

01185185-050175 
01185185-050220 
01185185-050501 
01185185-050502 
01185185-0SOSlS 

Debt Service Advisory Service 
Bond Interest 
Bond Principal 
Debt Se rvice 

Insurance - W/C 
Self Insurance 
Unemployment 
Insurance Reserves 

Annual Leave Sell Back 
Consultants/Studies 
salary Adjustment 
Salary Vacancy Factor 
General Contingency 

TOTAL RESERVE ACCOUNTS 

01830270-050851 
01830270-050857 
01830270-050858 
01830270-050859 
01830270-050860 
01830270-050861 
01830270-050865 
01830270-050867 
01830270-050869 
01830270-050870 
01830270-050878 
01830270-050879 
01830270-050881 
01830270-050882 
01830270-050883 
01830270-050884 
01830270-050886 
01830270-050887 
01830270-050889 
01830270-050890 
01830270-050891 
01830270-050896 
01830270-050863 
01830270-050864 
01830270-050862 

01010811-050004 
01010811-050051 
01010811-050101 
01010811-050102 
01010811-050104 
01010811-050105 
01010811-050106 
01010811-050210 
01010811-050278 
01010811-050285 
01010811-050361 
01010811-050365 
01010811-050366 
01010811-050790 

01020820-050001 
01020820-050004 
01020820-050101 
01020820-050102 
01020820-050103 
01020820-050104 
01020820-050105 
01020820-050106 
01020820-050205 
01020820-050210 
01020820-050210 
01020820-050212 
01020820-050225 
01020820-050251 
01020820-050271 
01020820-050282 
01020820-050361 

AIPC 
Clagett Regatta 
Island Moving Company 
Chamber of Eco. Dev.-Greater Con 
Visiting Nurse 
NPT Ctv Community Mental Health 
Newport Partnership for Families 
New Visions (EBCAPJ 
Lucy's Hearth 
Seaman's Church 
Women's Resource 
Newport In Bloom 
Edward King Sr Center 
Park Holm Sr Center 
American Red Cross 
Boys & Girls Club 
Newport Artillery 
lions Club 
Little League 
Martin Luther King Ctr 
Pop Warner Football 
RI Arts Foundation 
NewPOrt Housing Hotfine 
Public Education Found 
Clean Ocean Access 
Total Donations 

Temp. Services 
Council Salaries 
Health Insurance 
Dental Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Dues & Subscript 
Council Expense 
Navy AffairS Expense 
Office Supplies 
FireWork.s 
Sister City Expense 
8d Tenant Affairs 
City Council 

City Manager Salaries 
Temp & Seasonal 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Conlfibution 
Copying and Binding 
Annual Report 
Dues & Subscriptions 
Conferences & Train ing 
Contract Services 
Telephone & Comm 
Gasoline & Vehicle Maint. 
Official Expense 
Office Supplies 

2022 
ACTUAL 

RESULTS 

27 277 681 
27, 277,681 

1, 972,637 

81,200 

81,200 

434,193 

820,000 
329 990 

1, 584,183 

30,915,701 

4,062 
518,143 

2 997 000 
3, 519,205 

3, 519,205 

304,232 
67,781 
11 493 

383,506 

385,677 
16,490 

402,167 

785,673 

18,000 
500 
500 

25,000 
10,000 
10,500 

2,000 
15,500 
1,500 
1,050 
3,250 
3,500 

20,000 
1,700 

7,750 
1, 250 

750 
6,000 
7,500 
1,000 

4,450 
500 

2000 
144,200 

16,180 
20,013 

803 
988 
843 

19,819 
17,811 

403 
374 

32,601 
10,446 

690 
120,971 

443,395 
1,620 

61,249 
3,016 

332 
30,497 
90,658 

1,632 

3,735 
1,017 
3,192 

754 
641 
232 

CITY OF NEWPORT, RHODE ISLAN D 

FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2023 2023 2024 Dollar Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS BUDGET FY2023 

27 277 681 27 277 681 27 959 623 681942 
27,277,681 27, 277,681 27,11511,62~ 681,942 

1,972,637 1,972,637 2,012,090 311.453 

82,825 82,825 81,485 1,660 
207 737 207 737 

82,825 82,8 25 29 2,222 209,3117 

510,000 255,000 264,180 (245,820) 
(255,000) 255,000 
820,000 820,000 2,340,000 1,520,000 
400 000 400 000 350000 1500001 

1,475,000 1,475,000 2,954,180 1.4711,180 

30.808,143 30,8 08 ,143 33, 218,115 2,409,972 

60,000 25,000 25,000 (35,000) 
5,145,382 5,145,382 4,521,158 (621,224) 
3 195 000 3 195 000 3 l '<AOOO (37 000) 

8,400,382 8,365,382 7,707,151 (693,2 24) 

8,400,382 8,365,382 7,707,158 (693,224) 

375,000 325,000 325,000 (50,000) 
200,000 200,000 200,000 
50 000 50000 30000 1200001 

625,000 575 .000 555,000 (7u,vvv) 

400,000 400,000 400,000 
15,000 15,000 15,000 

225,000 225,000 (225,000) 
(400,000) (400,000) (500,000) (100,000) 
100,000 50,000 (50,000} 

340,000 240 ,000 (3 5,000) (375,000) 

965,000 815,000 520,000 (445,000) 

18,000 18,000 18,000 
500 500 500 
500 500 500 

25,000 25,000 25,000 
10,000 10,000 10,000 
10,500 10,500 10,500 
2,000 2,000 2,000 

15,500 15,500 15,500 
1,500 1,500 1,500 
1,050 1,050 1,050 
3,250 3,250 3,250 
3,500 3,500 3,500 

20,000 20,000 20,000 
1,700 1,700 1,700 

500 500 500 
7,750 7,750 7,750 
1,250 1,250 1,250 

750 750 750 
6,000 6,000 6,000 
7,500 7,500 7,500 
1,000 1,000 1,000 

500 500 500 
4,450 4,450 4,450 

500 500 500 
2 000 2 000 2000 

145,200 145,200 145,200 . 
3,500 3,500 3,500 

16,000 16,000 16,000 
14,698 14,698 25,316 10,618 

978 978 1,293 315 
1,224 1,224 1,224 

863 863 414 (449) 

19,500 20,000 22,000 2,500 
25,500 25,500 27,000 1,500 

910 910 910 
2,000 2,000 2,000 

35,000 35,000 35,000 
20.000 20.000 20,000 . 

1 000 1000 1000 . 
141,173 141,673 155,657 14,484 

447,854 447,854 511,966 64,112 
3,500 3,500 . 

66,989 66,989 91,201 24,212 
3,401 3,401 4,236 835 

500 500 625 125 
34,261 34,261 39,165 4,904 
96,647 96,647 106.079 9,432 

2,969 2,969 3.610 641 
1,069 

1,000 1,000 1,000 
4,000 4,000 4,150 150 
4,500 4,500 4,500 

23,000 5,000 5,000 (18,000) 
500 500 500 

1,200 1,200 1,200 
1,100 1,100 1,100 
1 500 1 500 - 1,500 
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City of Newport, Rhode Island 

% Change 2025 Dollar Change O/o Change 
PROPOSEO from 

BUDGET FY2024 

2.50% 28 518 815 559192 2.00% 
2.50% 28,518,815 559,192 2.00% 

2,00% 2,052,332 4 0,242 2.000/o 

2.00% 85,000 SI S 0.61% 
100.00% 1207 737\ I DIVIOI 

252.82% 85,000 (207,222) · 70.91o/o 

-18.20% 273,690 9,510 3.60% 
-100.00% 
185.37% 3,100,000 760,000 32.48% 
-12.50% 350 000 

100.28% 3 ,723,690 769,510 26.050/o 

7.8 2% 34,379,838 1,161, 723 3 .500/o 

-58.33% 25,000 0.00% 
-12.07% 4,474,769 (49,389) -1.09% 

•1.16% 3 137 000 121 0001 -0.66% 
-8.25% 7,636,769 (70,389) -0.910/o 

-8.25% 7,636,769 (70,389) -0.910/o 

-13.33% 325,000 0.00% 
0.00% 200,000 0.00% 

-10.00% 30000 0.00% 
• 11,20% 555,000 0 .000/o 

0.00% 400,000 0.00% 
0.00% 15,000 0.00% 

·100.00o/o 750,000 750,000 #DIV/0! 
25.00% (500,000) 0.00% 
-50-~ 50,000 0.00% 

· 11D.29o/o 715,000 750,000 -2142.860/o 

-46.U o/o 1,270,000 750,000 144.230/o 

0.00% 18,000 0.00% 
0.00% 500 0.00% 
0.00% 500 0.00% 
0.00% 25,000 0.00% 
0.00% 10,000 0.00% 
0.00% 10,500 0.00% 
0.00% 2,000 0.00% 
0.00% 15,500 0.00% 
0.00% 1,500 0.00% 
0.00% 1,050 0.00% 
0.00% 3, 250 0.00% 
0.00% 3,500 0.00% 
0.00% 20,000 0.00% 
0.00% 1, 700 0.00% 
0.00% 500 0.00% 
0.00% 7,750 0.00% 
0.00% 1,250 0.00% 
0.00% 750 0.00% 
0.00% 6,000 0.00% 
0.000/o 7,500 0.00% 
0.00% 1,000 0.00% 
0.00% 500 0.00% 
0.00% 4,450 0.1)0% 
0.00% 500 0.00% 
0.00% 2 000 0.00% 

O,OOo/o 145,200 ., 0.000/o 

0.00% 3,500 0.00% 
0.00% 16,000 0.1)0% 

72.24% 25,316 0.00% 
32.21% 1,293 0.00% 
0.00% 1,224 0.00% 

·52.03% 843 429 103.62% 
# OIV/01 #DIV/0! 

12.82% 23,000 1,000 4.55% 
5.88% 28,000 1,000 3.70% 
0.00% 910 0.00% 
0.00% 2,000 0.00% 
0.00% 45,000 10,000 28.57% 
0.00% 25,000 5,000 25.00% 
0.00% I 000 0.00% 

10.26% 173,0 86 17,429 11.200/o 

14.32% 526,806 14,840 2.90% 
0.00% 3,500 0.00% 

36.14% 91,201 0.00% 
24.55% 4,236 0.00% 
25.00% 625 0.00% 
14.31% 40,301 1,136 2.90% 
9.76% 111,051 4,972 4.69% 

21.59% 3,779 169 4.68% 
#DIV/0! #DIV/0! 

0.00% 1,000 0.00% 
3.75% 4,300 150 3.61% 
0.00% 4,500 0.00% 

-78.26% 5,000 0.00% 
0.00% 500 0.00% 
0.00% 1,200 0.00% 
0.000/o 1,100 0.00% 
0.00% 1,500 0.00% 



FY2024 & FY2025 Proposed Budget 

2022 
ACTUAL 

AmHUM~~B ACCQUHI HAM~ RESULTS 
City Manager 641,970 

01040821-050001 Human Resources Salaries 196,419 
01040821-050004 Temp & Seasonal 9,761 
01040821-050101 Health (nsurance 36,257 
01040821-050102 Dental Insurance 1,297 
01040821-050103 Life I nsurance 123 
01040821-050104 Payroll Taxes 15,542 
01040821-050105 MERS Defined Benefit 40,221 
01040821-050106 MERS Defined Contribution 646 
0!040821-050205 Copying & Binding 
01040821-050210 Dues & Subscriptions 588 
01040821-050212 Conferences & Training 236 
01040821-050214 Tuition Reimbursement 10,000 
01040821-050215 Recruitment 35,623 
01040821-050225 Contract Services 8,280 
01040821-050311 Operating Supplies 3,504 
01040821-050361 Office Supplies 1 901 

Human Resources 360,398 

01200115-050004 Temporary & Seasonal 270,537 
01200115-050104 Payroll Taxes 20,696 
01200115-050225 Contract Services 70,875 
012001 15-050271 Gasoline & Vehicle Maint. 9,182 
01200115-050320 Unirorms & Protective Gear 600 

Parkin~ & Ticket Enforce 371,890 

01190190-050002 Overtime 6106 
Special Eve nts 6,106 

TOTAL CITY MANAGER 1,380,364 

01030814-050001 City Solicitor Salaries 333,549 
01030814-050101 Health lnsurance 80,044 
01030814-050102 Dental Insurance 3,724 
01030814-050103 Life Insurance 380 
01030814-050104 Payroll Taxes 23,867 
01030814-050105 MERS Defined Benefit 50,598 
01030814-050106 MERS Defined Contribution 1,511 
01030814-050210 0\/es & Subscriptions 4,252 
01030814-050212 Conferences & Training 
01030814-050225 Contract SeMCes 6,134 
01030814-050247 Labor Relations 3,975 
01030814-050268 Mileage Reimbursement 28 
01030814-050361 Office Supplies 1,301 

City Solicito r 509,363 

01050812-050001 Canvassing Salaries 110,646 
01050812-050002 Overtime 
01050812-050004 Seasonal & Temp 
01050812-050051 Monthly Salaries 4,233 
01050812-050101 Health Insurance 37,860 
01050812-050102 Dental Insurance 1,940 
01050812-050103 Life I nsurance 253 
01050812-050104 Payroll Taxes 7,961 
01050812-050105 MERS Defined Benefit 22,664 
01050812-050106 MERS Defined ContribuUon 1,074 
01050812-050205 Copying &. Binding 6,603 
01050812-050207 Legal Advertising 
01050812-050210 Dues & Subscriptions 305 
01050812-050212 Conferences &. Training 430 
01050812-050225 Contract Services 20,069 
01050812-050260 EQuipment Rental 
01050812-050268 Mileage Reimbursement 304 
01050812-050361 omce Supplies 469 

canvassing 214,811 

01060813-050001 City Clerk/Probate Salaries 339,841 
01060813-050101 Health Insurance 100,985 
01060813-050102 Dental Insurance 5,648 
01060813-050103 Life Insurance 563 
01060813-050104 Payroll Taxes 25,154 
01060813-050105 MERS Defined Benefit 69,611 
01060813-050106 MERS Defined Contribution 3,300 
01060813-050207 Legal Advertising 32,544 
01060813-050210 Dues & Subscriptions 505 
01060813-050212 Conferences & Training 1,242 
01060813-050225 Contract services 23,177 
01060813-050268 Milea9e 163 
01060813-050361 Office Suppl ies 2 675 

City Clerk/Probate 605,408 

Department of Finance 
01100832-050001 Finance Admin Salaries 386,172 
01100832-050101 Health Insurance 41,292 
01100832-050102 Dental Insurance 1,610 
01100832-050!03 Life Insurance 363 
01100832-050104 Pavrol l Taxes 28,858 
01100832-050105 MERS Defined Benefit 78,878 
01100832-050106 MERS Defined Contribution 2,736 
01100832-050205 Copying & Binding 5,700 
01100832-050207 Legal Advertising 2,170 
01100832-050210 Dues & Subscriptions 4,463 
01 100832-050212 Conferences & Train ing 1,658 
01100832-050361 Off Ke Supplies 14 881 

Administrat ion 568,781 

01100831-050001 Municipal Court Salaries 66,437 

CITY OF NEWPORT, RHODE ISLANO 
FISCAL YEAR 2024 and FI SCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2023 2023 2024 Dollar Change 
ADOPTED PROJECTEO PROPOSED from 
BUDGET RESULTS BUOGET FY2023 

692,921 672,490 779,332 16,411 

204,072 210,000 269,039 64,967 
15,000 15 5,000 (10,000) 
39,931 44,706 50,551 10,620 

2,050 2,190 2,274 224 
250 250 375 125 

15,612 18,202 20,582 4,970 
44,039 48,000 56,79'4 12,755 

688 688 1,303 615 
400 400 400 
800 BOO 900 100 

3,000 2,000 3,000 
10,000 8,000 10.000 
30,000 30,000 30,000 
15,000 15,000 15,000 
5,200 5,000 5,200 
3860 3 860 3 860 

389,902 389,111 474,278 84,376 

195,000 270,000 272,000 77,000 
10,000 20,000 20,000 10,000 

106,500 72,000 72,000 {34,500) 
10,000 10,000 10,000 
4 000 600 600 13400) 

325,500 372,600 374,600 49,100 

20000 20 000 20.nM 
20, 000 20,000 20,000 . 

1,428,323 1,454, 201 1,648,210 219,817 

347,071 347,071 353,3% 6,275 
88,129 88,129 92,432 4,303 
4,426 4,426 4,236 (190) 

625 625 625 
26,551 26,551 27,031 480 
53,937 53,937 53,082 (855) 
1,574 1,574 1,613 39 
5,000 5,000 5,000 . 
2,000 2,000 2,000 

10,000 10,000 10,000 . 
10,000 10,000 10,000 

300 300 300 
4,000 4,000 4Jl!!2 

553,613 553,613 563,665 10,052 

115,598 115,598 121,179 5, 581 
3,000 1,200 1,200 (1,800) 

40,000 28,522 18,000 (22,000) 
4,140 3,840 4,416 276 

41,315 41,315 43,160 1,845 
2,050 2,050 1,962 (88) 

250 250 250 
8,843 8,843 9,270 427 

24,946 24,946 25,108 162 
1,156 1,156 1,212 56 
2,800 1,500 750 (2,050) 
3,500 6,000 1,500 {2,000) 

250 200 250 
1,000 750 1,000 

38,000 20,000 20,000 (18,000) 
3,500 4,640 3,500 
1,000 1,000 1,000 
I 000 I 000 ll'M 

292,348 262,810 254,757 (37,591) 

356,468 356,468 393,928 37,460 
100,300 100,300 104,389 4,089 

6,150 6,150 5,886 (264) 
750 750 750 

27,423 27,423 30,135 2,712 
77,357 77,357 81,622 4,265 
3,585 3,585 3,939 354 

35,000 35,000 10,000 (25,000) 
500 500 500 
500 500 500 

25,000 25,000 50,000 25,000 
250 250 250 

3 500 3 500 3 500 
636,783 636,783 685,3119 48,616 

392,078 392,078 401,038 8,960 
37,636 37,636 54,415 16,779 

2,376 2,376 2,765 389 
438 438 438 

29,994 29,994 30,679 685 
84,611 84,611 83,193 (1,418) 

4,352 4,352 4,447 95 
6,000 6,000 6,000 

10,000 10,000 10,000 
4,000 4,000 4,000 
5,000 5,000 5,000 

15 000 18000 15000 
59 1,485 594,485 616,975 25,490 

68,631 68,631 - 73,013 4,382 
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City of Newport, Rhode Island 

%Change 2025 Dollar Change 0/o Change 
PROPOSED from 

BUOGET FY2024 
12.47% 800,599 21,267 2,73o/o 

31.84% 274,422 5,383 2.00% 
-66.67% 5,000 0.00% 
26.60% 62,822 12,271 24.27% 
10.93% 2,943 669 29.42% 
50.00% 375 0.00% 
31.83% 20,993 411 2.00% 
28.96% 57,930 1,136 2.00% 
89.39% 1,350 47 3.61% 
0.00% 400 0.00% 

12.50% 900 0.00% 
0.00% 3,000 0.(X)'lo 
0.00% 10,000 0.00% 
0.00% 30,000 0.00% 
0.00% 15,000 0.00% 
0.00% 5,200 0.00% 
0.00% 3 860 0.00% 

21.64% 494,195 19,917 4.200/o 

39.49% 275,000 3,000 1.10% 
100.00% 20,000 0.00% 
·32.39% 72,000 0.00% 

0.00% 10,000 0.00% 
-85.00% 600 0.00% 
15.08% 377,600 3,000 0,800/o 

0.00% 20000 0.00% 
0.00% 20,000 . 0.000/o 

15.39'11, 1,692,394 44,184 2,680/o 

1.81% 360,621 7,275 2.06% 
4.88% 92,432 0.00% 

-4.29% 4,236 0.00% 
0.00% 625 0.00% 
1.81% 27,588 557 2.06% 

•1.59% 55,354 2,272 4.28% 
2.48% 1,653 40 2.48% 
0.00% 5,000 0.()0% 
0.00% 2,000 0.00% 
0.00% 10,000 0.()0% 
0.00% 10,000 0.00% 
0.00% 300 0.00% 
0.00% 4,000 0.00% 

1.12'111 573,809 10,144 1,800/o 

4.83% 124,476 3,297 2.72% 
'60.00% 3,000 1,800 150.00% 
·55.00% 42,000 24,000 133.33% 

6.67% 4,527 I ll 2.51% 
4.47% 43,160 0.00% 

-4.29% 1,962 0.00% 
0.00% 250 0.00% 
4.83% 9,522 252 2.72% 
0.65% 26,240 1,132 4.51% 
4.84% 1,245 33 2.72% 

•73.21% 1,500 750 100.00% 
-57.14% 5,000 3,500 233.33% 

0.00% 250 0.00% 
0.00% 1,000 0.00% 

-47.37% 40,000 20,000 100.00% 
0.00% 5,000 1,500 42.86% 
0.00% 1,000 0.00% 
0.00% I 000 0.00% 

•12,1111'111 311,132 56,375 22,130/o 

10.51% 406,807 12,879 3.27% 
4.08% 104,389 0.00% 

-4.29% 5,886 0.00% 
0.00% 750 0.00% 
9.89% 31,121 986 3.27% 
5.51% 85,755 4,133 5.06% 
9.87% 4,068 129 3.27% 

-71.43% 10,000 0.00% 
0.00% 500 0.00% 
0.00% 500 0.00% 

100.00% 50,000 0.00% 
0.00% 250 0.00% 
0.00% 3 500 0.00% 

7,63'111 703,526 18,127 2.640/o 

2.29% 414,108 13,070 3.26% 
44.58% 54,414 (1) 0.00% 
16.37% 2,765 0.00% 
0.00% 438 0.00% 
2.28o/, 31,679 1,000 3.26% 

·1.68% 87,294 4,101 4.93% 
2.18% 4,597 150 3.37% 
0.00% 6,000 0.00% 
0.00% 10,000 0.00o/o 
0.00% 4,000 0.00% 
0.00% 5,000 0.00% 
0.00% 16000 I 000 6.67% 

4.310/o 636,295 19,320 3.130/o 

6.38% 76,891 3,878 5.31% 



FY2024 & FY2025 Proposed Budget 

ACCINU!IJQER ACCOUNT NAME 
01100831-050002 Overtime 
01100831-050101 Health Insurance 
01100831-050102 Dental Insurance 
01100831-050103 ure Insurance 
01100831-050104 Payroll Taxes 
01100831-050105 MERS Defined Benefit 
01100831-050106 MER$ Defined Contribution 
01100831-050225 Contract Services 
01100831-050361 Office Supplies 

Municipal Court 

01100833-050001 Jnfo & Technology Salaries 
11-100-8328-50004 Temporary Seasonal 
01100833-050101 Health Insurance 
01100833-050102 Dental Insurance 
01100833-050103 Life I nsurance 
01100833-050104 Payroll Taxes 
01100833-050105 MERS Defined Benefit 
01100833-050106 MERS Defined Contribution 
01100833-050226 Contracted Operations 
01100833-050227 Hosted Services 
01100833-050228 Licensing and Maintenance 
01100833-050238 Postage 
01100833-050251 Telephone & Comm 
01100833-050270 rr Special Project 

IT Specil Project I nsurance Appro" 
01100833-050311 Operating Supplies 
01100833-050361 Office Supplies 
01100833-050420 MIS Equipment 

Info & Technology 

01100837-050001 Assessment salaries 
01100837-050002 Overtime 
01100837-050101 Health Insurance 
01100837-050102 Dental Insurance 
01100837-050103 Life Insurance 
01100837-050104 Payroll Taxes 
01100837-050105 MERS Defined Bener.t 
01100837-050106 MERS Defined Contribution 
01100837-050205 Copying & Binding 
01100837-050210 Dues & Subscriptions 
01100837-050212 Conferences & Tra ininQ 
01100837-050225 Contract Services 
01100837-050311 Hard Copy of Tax Rolls 
01100837-050361 Office Supplies 

Assessment 

01100834-050001 Collections Salaries 
01100834-050002 Overtime 
01100834-050004 Temp and Seasonal 
01100834-050101 Health Insurance 
01100834-050102 Dental Insurance 
01100834-050103 Life Insurance 
01100834-050104 Payroll Taxes 
01100834-050105 MERS Defined Benefit 
01100834-050106 MERS Defined Contribution 
01100834-050205 Copying & Binding 
01100834-050210 Dues & Subscriptions 
01100834-050268 Mileage Reimb 
01100834-050361 Office Supplies 

Billing and Collections 

01 100835-050001 Accounting Salaries 
01100835-050002 Overtime 
01100835-050101 Health Insurance 
01100835-050102 Dental Insurance 
01100835-050103 Life Insurance 
01100835·050!04 Payroll Taxes 
01100835-050105 MER5 Defined Benefit 
01100835-050106 MERS Defined Contribution 
01 100835-050210 Dues & Subscriptions 
01100835-050212 Conferences & Train ing 
01100835-050225 Contract Services 
01100835-050361 Check Stock & Envelopes 

Accounting 

01100836-050001 School Accounting Salaries 
01100836-050002 Overtime 
01100836-050101 Health Insurance 
01100836-050102 Dental Insurance 
01100836-050103 Life Insurance 
01100836-050104 Payroll Taxes 
01100836-050105 MERS Defined Benefit 
01100836-050106 MERS Defined Contribution 
01100836-050210 Dues & Subscriptions 
01100836-050212 Conferences & Train ing 
01100836-050361 Office Supplies 

School Accounting & PR 

TOTAL FINANCE DEPARTMENT 

01200110-050001 
01200110-050002 
01200110-050003 
01200110-050004 
01200110-050007 
0120011o-oso101 
0120011o-oso102 
01200110-050103 
01200110-050104 

Police Admin Salaries 
Overtime 
Holiday Pay 
Temp & Seasonal 
Fitness Incentive Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 

2022 
ACTUAL 
RES ULTS 

16,724 
955 
119 

5,234 
13,431 

637 

256 
103,793 

210,909 

26.642 
1,312 

248 
16,389 
43,406 
2,057 

516, 522 
372,015 
409,986 

52,744 
288,531 
219, 337 

28,120 
6,294 
4,224 
4 708 

2,203,444 

147,485 
2,167 

44,470 
2,321 

132 
10,901 
30,215 
1,432 

517 
7+1 

1,557 
9,833 
7,698 
1179 

260,651 

217,509 
5,554 
7,843 

57,606 
2,833 

362 
19,521 
44,691 
2,118 

13,192 
30 

2 101 
373,360 

435,010 
3,518 

94,807 
5,603 

752 
32,687 
89,249 

3,036 
559 

2,580 
8,792 
7787 

684,380 

213,194 
192 

57,606 
2,267 

375 
16,022 
43,420 

1,054 
725 

1,014 
525 

336,394 

4,530,803 

1,664,071 
117,606 

65,683 
31,l+I 

120 
343,786 
17,160 

2,960 
85,178 

CITY OF NEWPORT, RHODE ISLAND 
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2023 2023 2024 Dollar Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS ~ FY2023 

500 500 500 
19,966 19,966 8,751 (11,215) 
1,025 1,025 981 (+I) 

125 125 125 
5,250 5,250 5,586 336 

14,811 14,811 15,128 317 
686 686 730 +I 
500 500 500 
500 500 500 

111,994 111,994 105,814 (6,180) 

243,123 243,123 342,631 99,508 
1,687 2,500 2,500 

28,933 28,933 62,310 33,377 
1,351 1,351 2,765 1,414 

438 438 438 
16,752 16,752 26,211 9,459 
47,256 47,256 70,993 23,737 
2,020 2,020 3,542 1,522 

536,967 536.967 586,958 49,991 
384,000 384,000 400,500 16,500 
569,817 569,817 683,423 113,606 
65,390 65,390 65,390 

333,670 333,670 335,000 1,330 
300,000 
105,974 

23,700 23,700 24,200 500 
7,000 7,000 7,000 

57 500 57 500 57 653 153 
2,317,917 2,725,578 2,671,514 353,597 

186,196 186,196 248,952 62,756 
2,000 2,000 2,000 

62,664 62,664 87,596 24,932 
3,075 3,075 3,924 849 

375 375 500 125 
14,244 14,244 18,068 3,824 
40,181 40,181 52,884 12,703 
1,708 1,708 2,389 681 

600 600 650 so 
1,200 1,200 1,200 
2,000 2,000 2,000 
5,000 10,000 10,000 5,000 
5,700 8,000 8,500 2,800 
2 000 2 000 2 500 500 

324,943 334,243 441,163 116,220 

259,340 259,340 275,081 15,741 
s.ooo 7,500 8,000 3,000 
5,000 8,000 8,000 3,000 

84,013 84,013 65,378 (18,635) 
4,100 4,100 3,255 (845) 

500 500 500 
19,840 19,840 21,044 1,204 
SS,966 55,966 56,997 1,031 

2,593 2,593 2,751 158 
27,000 15,000 16,000 (11,000) 

100 100 100 
600 600 600 

2 700 2 700 2700 
466,152 460, 252 ...... ,406 (5,746) 

453,870 453.870 477,602 23,732 
3,000 4,000 6,500 3,500 

103.979 103,979 108,536 4,557 
5,125 5,125 4,905 (220) 

750 750 750 
34,721 34,721 36,537 1,816 
97,945 97,945 98,959 1,014 
5,027 5,027 5,291 264 
1,000 1,000 1,000 
2,000 3,000 3,000 1,000 
9,000 9,000 10,000 1,000 
6000 6000 6000 

722,417 724,417 759,080 36,663 

222,603 222,603 235,556 12,953 
2,500 3,000 3,000 

62,664 62,664 65,378 2,714 
3,075 3,075 2,943 (132) 

375 375 375 
17,029 17,029 18,020 991 
48,038 48,038 48,807 769 

2,488 2,488 2,624 136 
500 800 1,000 500 

1,000 1,500 1,500 500 
1000 1000 1000 

358,772 362,072 380,203 21,431 

4,893,680 5,313,041 5,435, 155 541,475 

1,643,811 1,643,811 1,436,180 (207,631) 
80,000 120,000 30,000 (50,000) 
58,580 65,683 70,000 11,420 
63,+14 32,000 32,000 (31,444) 

500 1,200 500 
379,165 379,165 312,622 (66,543) 

17,844 17,844 13,689 (4,155) 
3,149 3,149 2,420 (729) 

75,088 75,088 39,958 (35,130) 
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City of Newport, Rhode Island 

% Change 2025 Dollar Change %Change 
PROPOSED from 

BUDGET FY2024 
0.00% 500 0.00% 

·56.17% 8,751 0.00% 
-4.29% 981 0.00% 
0.00% 125 0.00% 
6.10% 5,882 296 5.30% 
2.14% 16,209 1,081 7.15% 
6.11% 769 39 5.34% 
0.00% 500 0.00% 
0.00% 500 0.00% 

•5.52% 111,108 5,294 5.000/o 

40.93% 358,474 15,843 4.62% 
100.00% 2,500 0.00% 
115.36% 62,309 (1) 0.00% 
104.66% 2,765 O.Cl0% 

0.00% 438 0.00% 
56.46% 27,423 1,212 4.62% 
50.23% 75,566 4,573 6.44% 
75.35% 3,701 159 4.49% 
9.31% 604,667 17,709 3.02% 
4.30% 412,445 11,945 2.98% 

19.94% 682,110 (1,313) -0.19% 
0.00% 66,330 910 1.44% 
0.10% 340,000 5,000 1.49% 

#DN/0! 
#Dr,//0! 

2.11% 28,080 3,880 16.03% 
0.00% 7,000 0.00% 
0.27o/o 60000 2 347 4.07% 

15.25% 2,733,808 62,294 2.33% 

33.70% 260,533 11,581 4.6S% 
IDr,//01 2,000 0.00% 

39.79% 87,596 0.00% 
27.61% 3,924 0.00% 
33.33% 500 0.00% 
26.85% 18,191 123 0.68% 
31.61% 55,708 2,824 5.34% 
39.87% 2,455 66 2.76% 
8.33% 600 (SO) -7.69% 
O.OOo/o 1,200 0.00% 
0.00% 2,000 0.00% 

100.00% 10,000 0.00% 
49.12% 8,500 0.00% 
25."""'- 2 500 0.00% 

35.77% 455,707 14,544 3.30% 

6.07% 279,151 4,070 1.48% 
60.00% 5,000 (3,000) ·37.50% 
60.00% 8,000 0.00% 

·22.18% 65,377 (I) 0.00% 
·20.61% 3,255 0.00'/o 

0.00% 500 0.00'/o 
6.07% 21,355 311 J.48% 
1.84% 58,845 1,848 3.24% 
6.09o/o 2,792 41 1.49% 

-40.74% 17,000 1,000 6.25% 
0.00% 100 0.00'/o 

100.00% 750 ISO 25.00'/o 
0.00% 2 800 100 3.70% 

• l .23"4 464,925 4,519 0.980/o 

5.23% 487,154 9,552 2.00'/o 
116.67% 5,000 (1,500) ·23.08% 

4.38% 108,536 0.00'1, 
-4.29% 4,905 0.00'/o 
0.00% 750 0.00'/o 
5.23% 37,267 730 2.00'/o 
1.04% 102,692 3,733 3.77% 
5.25% 5,387 96 1.81% 
0.00% 1,000 0.00'/o 

50.00% 3,000 0.00'/o 
II.II% 11,000 1,000 10.00% 
0.00% 6000 0.00'/o 

5.08% 772,691 13,611 1.79% 

5.82% 243,392 7,836 3.33% 
100.00% 2,000 (1,000) ·33.33% 

4.33% 65,377 (!) 0.00% 
-4.29% 2,943 0.00% 
0.00% 375 0.00% 
5.82% 18,620 600 3.33% 
1.60% 51,307 2,500 5.12% 
5.47% 2,709 85 3.24% 

100.00% 1,000 . 0.00% 
50.00% 1,500 0.00% 
0.00% 1 000 0.00% 

5,97% 390,223 10,020 2.64°/o 

11,06% 5,564,757 129,602 2.38% 

·12.63% 1,453,684 17,504 1.22% 
-62.50% 30,600 600 2.00% 
19.49% 73,000 3,000 4.29% 

-49.56% 32,000 0.00% 
0.00% 500 0.00% 

•17.55% 312,622 0.00% 
·23.29% 13,689 0.00% 
·23.15% 2,420 0.00% 
-4<-70% 40,759 801 2.00% 



FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 
01200110-050105 
01200110-050106 
01200110-050120 
01200110-050205 
01200110-050210 
01200110-050212 
01200110-050214 
01200110-050225 
01200110-050235 
01200110-050239 
01200110-050251 
01200110-050256 
01200110·050271 
01200110-050274 
01200110-050275 
01200110-050305 
012001 10-050306 
01200110-050307 
01200110-050311 
01200110-050320 
01200110-050361 

01200111·050001 
0120011 1-050001 
01200111-050002 
01200111-050003 
01200111-050015 
01200111-050101 
01200111-050102 
01200111-050103 
01200111-050104 
01200111-050105 
0120011 1-050106 
01200111-050108 
01200111-050067 
01200111-050210 
01200111·050225 
01200111-050246 
01200111-050271 
01200111-050304 
01200111-050306 
01200111-050311 
01200111-050320 
01200111-050851 

0120011-050001 
0120011-050002 
0120011-050003 
0120011-050101 
0120011-050102 
0120011-050103 
0120011-050104 
0120011-050105 
012001 1-050106 
0120011-050271 
0120011-050311 
0120011-050320 

01200113-050001 
01200113-050002 
01200113-050003 
01200113-050101 
01200113-050102 
01200113-050103 
01200113-050104 
01200113-050105 
01200113-050106 
01200113-050271 
01200113-050311 
01200113-050320 

ACCOUNT NAME 
MERS Defined Benefit 
MERS Defined Contribution 
Bank Fees 
Copying & Binding 
Dues & Subscriptions 
Conferences & Training 
Tuition Reimbursement 
Contract Services 
L1undrv Services 
Liability Insurance 
Telephone & Comm 
Refuse Disposal 
Gasoline & Vehicle Maint 
Repairs and Maint of Build ings 
Repair & Maint of EQuip 
Water Charges 
Electrkity 
Natural Gas 
Operating Supplies 
Uniforms & Protective Gear 
OfrKe Supplies 
PoliceAdmln 

Uniform Station Salaries 
Overfill 
Overtime 
Holiday Pay 
Directed Enforcement 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Retiree Benefits 
Retiree Benefits OPEB 
Dues and Subscriptions 
Contract Services 
Potter Lea<1ue Contract 
Gasoline & Vehicle Maint. 
Heating Fuel 
Electrkity 
Operating Supplies 
Uniforms & Protective Gear 
Transfer to EQuip Replacement 
Unifonn Patrol 

Pollce Dispatch Salaries 
Overtime 
Hotiday Pay 
Health Insurance 
Dental I nsurance 
life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Gasoline & Vehicle Maint. 
Operating Supplies 
Unif0<ms aoo Protective Gear 
Dispatch 

Police General Assign 
Overtime 
Hol iday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined ConlributK>n 
Gasoline & Vehicle Maint. 
Operating Supplies 
Uniforms & Protective Gear 
Criminal Invest Services 

SUBTOTAL POUCE · OPERATING 

01200111·050010 
01200111-050150 
TOTALPOUCE 

01300130--050001 
01300130--050004 
01300130--050101 
01300130--050102 
01300130--050103 
01300130--050104 
01300130--050105 
01300130--050106 
01300130--050205 
01300130--050210 
01300130--050238 
01300130--050239 
01300130--0502 51 
01300130--0502 71 
01300130--050274 
01300130--050275 
01300130--050305 
01300130--050306 

Special Detail Pay 
Conttibution to Pension 

Fire Admin salaries 
Temporary & Seasonal Wages 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribu~on 
Copying & BiOOino 
Dues & Subscriptions 
Postage 
Liability Insurance 
Phone &Comm 
Gasoline & Vehicle Maint. 
Repair & Maint Buildings 
Repair & Maint EQuip 
Water 
Electrkity 

2022 
ACTUAL 

RESULTS 
145,276 

4,858 
1,226 

2,886 
18,960 
51,200 
42,822 

375 
155,655 
26,521 
3,621 
5,696 

15,792 
10,613 
5,692 

43,174 
16,926 
34,686 
13,158 
11 487 

2,938,332 

3,928,382 

1,145,540 
176,359 

794,439 
38,276 
9,225 

150,612 
146,286 
49,353 

1,412,536 

4,875 
92,411 

253,438 
699 

2,488 
4,555 

73,639 
125 000 

8,408,113 

1,672,564 
102,476 
74,520 

300,918 
15,519 
2,874 

31,917 
13,333 

421 
87,757 

2,183 
25 433 

2,329,915 

13,676,360 

1,332,069 
4 189 924 

19,198,353 

199,338 

23,257 
1,216 

155 
7,506 

13,912 
659 
254 
280 
260 

4,290 
10,456 

244,673 
16,824 
16,805 
12,778 
30,305 

CITY OF NEWPORT, RHODE ISLAND 

FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

City of Newport, Rhode Island 

2023 2023 2024 Dollar Change % Change 2025 Dollar Change 0/o Change 
ADOPTED PROJECTED PROPOSED f rom PROPOSED from 
BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 

178,393 178,393 70,047 (108,3"6) ~ .73% 73,828 3,781 5.40% 
7,288 7,288 5,518 (1,770) ·24.29% 5,618 100 1.81% 
1,000 1,500 1,500 500 50.00'lo 1,500 0.00% 

71 71 71 I DIV/01 71 0.00% 
2,444 2,444 2,441 O.OOo/o 2,444 0.00% 

20,000 20,000 30,000 10,000 50.00'lo 40,000 10,000 33.33% 
51,500 51,500 51,500 0.00'/o 51,500 0.00% 
63,608 63,608 103,106 39,498 62.!0o/o 103,106 0.00% 

1,000 1,000 1,000 0.00% 1,000 0.00% 
163,000 160,571 171, 221 8,221 5.04% 188,343 17,122 10.00% 
30,717 30,717 30,717 0.00% 30,717 0.00% 
4,000 4,000 4,000 0.00% 4,000 0.00% 
7,289 7,289 5,833 (1,456) ·19.98% 5,973 140 2.40% 

33,400 33,400 33,400 0.00% 33,400 0.00% 
15,000 15,000 15,000 O.OOo/, 15,000 0.00% 
7,500 7,500 7,500 0.00% 7,500 0.00% 

60,000 60,000 60,000 0.00% 60,000 0.00% 
15,450 15,450 15,450 0.00% 15,450 0.00% 
40,000 40,000 45,000 5,000 12.SOo/, 45,000 0.00% 
15,645 15,645 15,645 0.00% 15,645 0.00% 
15 000 15 000 15000 0.00% 15000 0.00% 

3,053,815 3,068,316 2,621,320 (432,495) •14,16'Vo 2,674,368 53,048 2.020/o 

4,353,558 4,353,558 3,846,710 (506,848) -11.64% 3,918,470 71,760 1.87% 
200,000 117,568 (82,432) -41.22% 127,445 9,877 8.10% 
725,000 775,000 783,000 58,000 8.00% 798,700 15,700 2.01% 
210,673 210,673 185,000 (25,673) -12.19% 190,000 5,000 2.70% 

# D!V/01 IDJV/01 
865,931 865,931 703,609 (162,322) ·18.75% 703,609 0.00% 
39,693 39,693 29,784 (9,909) ·24.96% 29,784 0.00% 
8,976 8,976 7,306 (1,670) ·18.61% 7,306 0.00% 

87,105 87,105 71,978 (15,127) -17.37% 76,028 4,050 5.63% 
162,936 162,936 162.076 (860) -0.53% 172,323 10,247 6.32% 
55,244 55,244 59,656 4,412 7.99% 60,892 1,236 2.07% 

1,426,000 713,000 738,668 (687,332) -48.20% 765,260 26,592 3.60% 
(713,000) 713,000 ·100.00'lo ID!V/01 

250 300 I DIV/01 300 0.00% 
2,500 2,000 9,100 6.600 264.00'lo 9,100 0.00% 

101,879 101,879 101,879 0.00% 101,879 0.00% 
275,000 275,000 259,521 (15,479) -5.63% 265,749 6,228 2.40% 

1,347 1,347 0.00% 1,347 0.00% 
3,560 994 3,560 0.00% 3,560 0.00% 

20,500 907 20,500 0.00% 20,500 0.00% 
105,300 59,671 120,900 15,600 14.81% 120,900 0.00% 
125 000 125 000 175 000 50000 40.00% 200000 25000 14.29% 

8,057,202 7,837,817 7,397,462 (659,740) -1.l!l'Vo 7,573,152 175,691 2,380/o 

543,781 543,781 I D!V/0! 548,751 4,970 0.91% 
70,000 70,000 I DIV/01 70,000 0.00% 

I DIV/OI #D!V/01 
129,731 129,731 IDIV/01 129,728 (3) 0.00'/o 

5,841 5,841 I DIV/01 5,841 0.00% 
1,000 1,000 IDIV/OI 1,000 0.00% 

41,599 41,599 f D!V/01 41,979 380 0.91% 
112,671 112,671 I D!V/01 115,677 3,006 2.67% 

5,597 5,597 f D!V/01 5,647 so 0.89% 
I D!V/0! #D!V/0! 
f D!V/0! #D!V/01 
I D!V/01 #DlV/0! 

1110,220 1110,220 .OIV/01 918,623 8,403 0.920/o 

1,491,572 1,491,572 1,923,064 431,492 28.93% 1,929,661 6,597 0.34% 
112,000 112,000 121,000 9,000 8.04% 123,500 2,500 2.07% 
78,964 78,964 80,000 1,036 1.31% 82,000 2,000 2.50% 

304,440 304,440 402,070 97,630 32.07% 402,070 0.00% 
15,328 15,328 18,594 3,266 21.31% 18,594 0.00% 
2,797 2,797 3,465 668 23.88% 3,465 0.00% 

25,472 25,472 31,817 6,345 24.91% 31,942 125 0.39% 
13,381 13,381 19,679 6,298 47.07% 20,765 1,086 5.52% 

2,565 2,565 I D!V/0! 2,577 12 0.47% 
80,000 90,000 92,160 12,160 15.20% 94,372 2,212 2.40% 
7,500 7,500 7,500 0.00% 7,500 0.00% 

26 731 26 731 26 731 0.00% 26 731 0.00% 
2,158,185 2,168,185 2,728,645 570,460 26.43'Vo 2,743,177 14,532 0.530/o 

13, 269, 202 13,074,318 13,657,647 388,445 2.93'Vo 13,909,320 251,673 1.84°/o 

1,200,000 1,400,000 1,400,000 200,000 16.67% 1,400,000 0.00% 
4 013 737 4 013 737 3 853 840 (159.8971 ·3.98% 3 853 840 0.00% 

18,482,939 18,488,055 18,911.487 428,548 2.32% 19,163,160 251,673 1.330/o 

202,032 202,032 226,421 24,389 12.07% 234,979 8,558 3.78% 
I DIV/01 #D!V/01 

26,950 21,267 33,611 6,661 24.72% 33,611 0.00% 
1,351 1,200 1,293 (58) -4.29% 1,293 0.00% 

292 160 292 0.00% 292 0.00% 
7,510 6,400 7,852 342 4.55% 8,182 330 4.20% 

15,140 1,500 15,270 130 0.86% 16,235 965 6.32% 
702 620 737 35 4.99% 770 33 4.48% 
500 500 520 20 4.00% 540 20 3.85% 
925 925 962 37 4.00% 1,000 38 3.95% 
500 500 520 20 4.00% 540 20 3.85% 

4.400 8,862 9,748 5,348 121.55% 10,723 975 10.00o/o 
12,000 12,000 12,000 0.00% 12,000 O.OOo/, 

172,000 218,000 250,545 78,545 45.67% 256,558 6.013 2.40% 
18,000 18,000 18,700 700 3.89% 19,450 750 4.01% 
20,000 14,000 20,800 800 4.00% 21,600 800 3.85% 
13,500 13,500 14,000 500 3.70% 14,500 500 3.57% 
35,000 25,000 35,000 0.00% 35,000 0.00% 
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FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 
01300130--050307 
01300130--050311 
01300130--050320 
01300130--050361 
01300130--050851 

01300131-050001 
01300131-050002 
01300131-050003 
01300131-050101 
01300131-050102 
01300131-050103 
01300131-050104 
01300131-050205 
01300131-050210 
01300131-050212 
01300131-050275 
01300131-050311 
01300131-050320 
01300131-050350 

01300132-050001 
01300132-050502 
01300132-050001 
01300132-050002 
01300132-050003 
01300132-050013 
01300132-050014 
01300132-050101 
01300132-050102 
01300132-050103 
01300132-050104 
01300132-050108 
01300132-050067 
01300132-050212 
01300132-050214 
01300132-050225 
01300132-050239 
01300132-050275 
01300132-050311 
01300132-050313 
01300132-050320 
01300132-050321 
01300132-050350 

ACCOUNT NAME 
Natural Gas 
Operating Supplies 
Uniforms & Protective Gear 
Office Supplies 
Transfer to EQuip Replacement 
FireAdmin 

Salaries 
Overtime 
Holiday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
Copying & Binding 
Dues & Subscriptions 
Conferences & Training 
Repair & Maint EQuip 
Operating Supplies 
Uniforms & Protective Gear 
EQuipment Parts 
Fire Prevention 

Salaries 
Salary Vacancies 
Overfill 
Overtime 
Holiday Pay 
Instructor's Salary 
EMT CeMKate Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
Retiree Benefits 
Retiree Benefits OPEB 
Conferences & Training 
Tuition Reimb 
Contract Services 
liability Insurance 
Repairs & Maint EQuip 
Operating Supplies 
Medical Supplies 
Unif0<m Al lowance 
Protective Gear 
EQuipment Parts 
Firefighting & EMS 

SUBTOTAL FIRE - OPERATING 

01300130-050260 
01300132-050010 
01300132-050150 
TOTAL FIRE 

Hydrant Rental 
Soecial Detail Pav 
Contribution to Pension 

DEPARTMENT OF PUBUC SERVICES 
01400140-050001 Public Services Salaries 
01400140-050101 Health Insurance 
01400140-050102 Dental Insurance 
01400140-050103 Life Insurance 
01400140-050104 Payroll Taxes 
01400140-050105 MERS Defined Benefit 
01400140-050106 MERS Defined Contribution 
01400140-050210 Dues & Subscriptions 
01400140-050212 Conf. & Training 
01400140-050225 Contract Services 
01400140-050251 Phone & Comm 
01400140-050361 Office Supplies 
01400140-050851 Transfer to EQuip Replacement 

PS Administration 

01400145-050001 
01400145-050002 
01400145-050004 
01400145-050101 
01400145-050102 
01400145-050103 
01400145-050104 
01400145-050105 
01400145-050106 
01400145-050212 
01400145-050225 
01400145-050268 
01400145-050271 
01400145-050311 
01400145-050361 

0 1400147-050001 
0 1400147·050002 
01400147·050004 
01400147·050101 
01400147·050102 
01400147-050103 
01400147-050104 
01400147-050105 
01400147-050106 
01400147-050210 
01400147-050212 
01400147-050225 

Engineering Salaries 
Overtime 
Temp and Seasonal 
Health Insurance 
Dental Insurance 
life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Conferences & Training 
Road {Trench Repair 
Mileage Reimbursement 
Gasoline & Vehicle Maint. 
Operating Supplies 
Office Supplies 
Engi neering Services 

Public Works Salaries 
Overtime 
Temp/5easonal Wages 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Dues & Subscriptions 
Conferences & Training 
Contract Services 

2022 
ACTUAL 

RESULTS 
16,511 
4,542 

8 15 
5,393 

275 000 
885,229 

490,566 
36,892 
22,081 
86,284 
4,798 

820 
8,076 

448 
1,876 
1,782 
1,857 
3,450 
8,000 
7125 

674,055 

6,501,383 

1,464,161 
291,461 

6,801 
117,343 

1,413,291 
69,714 
14,425 

121,383 
1,266,016 

36,744 
15,149 
39,731 

143,110 
22,055 
16,015 
44,428 

143,200 
35,628 
48,893 

11,811,226 

13,370,510 

683,467 
76,279 

7,014,265 
21,144,521 

222,792 
25,697 

626 
247 

16,803 
45,675 

710 
865 

2,214 
244 

7,136 
1,674 

300 000 
624, 695 

243,620 
9,727 

21,832 
45,609 
2,237 

342 
20,571 
49,259 

1,162 
2,630 

654,641 
2,423 
6, 108 
1,963 
1 223 

1,063,347 

521,271 
10,585 

146,528 
7,123 
1,085 

39,614 
104,599 

5,227 
489 
478 
244 

CITY OF NEWPORT, RHODE ISLAND 
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2 023 2023 2024 Dollar Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS IIU~ FY2023 

15,000 16,000 16,000 1,000 
5,500 8,500 5,700 200 
1,600 1,600 1,600 

10,700 7,700 10,700 
275 000 275 000 300000 25000 

838,602 853,266 1182,271 143,669 

495,028 490,566 512,526 17,498 
45,586 45,586 47,400 1,814 
26,063 26,063 26,520 457 
94,364 94,364 97,293 2,929 
4,426 3,922 4,236 (190) 

834 615 834 
7,178 6,670 7,432 254 

550 550 570 20 
1,600 1,620 1,650 so 
6,250 6,250 6,500 250 
6,000 6,000 6,240 240 
3,800 3,800 3,950 150 
8,000 8,000 8,320 320 
2 200 5 392 5500 3300 

701,879 699,398 728,971 27,1192 

6,629,997 5,468,400 7,002,949 372,952 
(300,000) (300,000) 300,000 
174,468 30,000 109,891 (64,577) 

1,468,000 1,582,037 1,300,000 (168,000) 
300,000 288,860 300.000 

12,000 6,800 12,480 480 
123,000 120,000 123,000 

1,486,165 1,457,142 1,606,362 120,197 
80,646 5,580 70,674 (9,972) 
15,520 13,000 14,853 (667) 

128,687 116,000 118,943 (9,744) 
1,375,000 687,500 687,750 (687,250) 
(687,500) 687,500 

35,000 48,000 43,900 8,900 
25,000 25,000 25,000 
67,700 87, 324 62,200 (5,500) 

150,300 150,300 157,421 7,121 
16,000 13,000 66,640 50,640 
20,000 16,000 20,800 800 
35,000 32,000 36,000 1,000 

141,000 138,000 152,000 11,000 
57,525 64,000 90,500 32,975 
35,000 22,311 36,400 1,400 

11,388,508 10,071,254 12,037,763 649,255 

12,928,989 11,623,918 13,749,005 820,016 

751,814 754,130 754,130 2,316 
60,000 100,000 100,000 40,000 

7,082,155 7,082, 155 
20,822,958 19,560,203 

7,461,283 
22,064,418 

379,128 
1,241,481 

227,500 227,500 234,473 6,973 
28,232 28,232 29,611 1,379 

1,351 1,351 1,293 (58) 
250 250 250 

17,404 17,404 17,937 533 
49,095 49,095 48,583 (512) 

758 758 789 31 
1,250 1,250 1,250 
2,500 2,500 3,000 500 
1,000 1,000 1,000 
8,000 8,000 8,000 
2,000 2,000 2,000 

200 000 200000 300000 100000 
539,340 539,340 648,186 108,846 

316,241 316,241 329,511 13,270 
7,500 7,500 10,000 2,500 

30,000 30,000 27,500 (2,500) 
70,247 70,247 73,419 3,172 

3,401 3,401 3,255 (146) 
500 500 500 

24,192 24,192 25,208 1,016 
68,245 68,245 68,275 30 

1,940 1,940 2,042 102 
2,500 2,500 3,000 500 

800,000 800,000 700,000 (100,000) 
2,000 2,000 3,000 1,000 
6,500 6,500 6,500 
1,500 1,500 2,000 500 
4 000 4 000 3000 11 0001 

1, 338,766 1, 33 8,766 1,257,210 (81,556) 

561,714 561,714 611,514 49,800 
10,000 10,000 15,000 5,000 
20,000 20,000 15,000 (5,000) 

181,163 181,163 171,521 (9,642) 
8.551 8.551 7,292 (1,259) 
1,179 1,179 1,179 -

42,971 42,971 46,781 3,810 
121,218 121,218 126,706 5,488 

5,885 5,885 6,115 230 
500 500 500 

1,500 1,500 1,500 
300 300 2,000 1,700 
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City of Newport, Rhode Island 

0/o Change 2025 Dollar Change O/o Change 
PROPOSED from 

BUDGET FY2024 
6.67% 16,200 200 1.25% 
3.64% 5,900 200 3.51% 
0.00% 1,600 0.00% 
0.00% 11, 100 400 3.74% 
9.09% 400 000 100000 33.33% 

17,13% 1,102,073 119,802 12.20% 

3.53% 512,526 0.00% 
3.98% 49,000 1,600 3.38% 
1.75% 27,580 1,060 4.00% 
3.10% 97,293 0.00% 
-4.29% 4,236 0.00% 
0.00% 8 34 0.00% 
3.54% 7,4 32 0.00% 
3,64% 590 20 3.51% 
3. 13% 1,700 so 3.03% 
4.00% 6,700 200 3.08% 
4.00% 6,400 160 2.56% 
3.95% 4,100 150 3.80% 
4.00% 8,6 50 330 3.97% 

150.00% 5 500 0.00% 
3,86% 732,541 3,570 0,490/o 

5.63% 6,942,570 (60,379) -0.86% 
-100.00% # DIV/QI. 
· 37.01% 115,000 5,109 4.65% 
-11.44% 1,350,000 50,000 3.85% 

0.00% 310, 59 1 10,591 3.53% 
4.00% 12,980 500 4.01% 
0.00% 123,000 0.00% 
8.09% 1,606,362 0.00% 

-12.37% 70,674 0.00% 
-4.30% 14,853 0.00% 
-7.57% 118,167 (776) -0.65% 

-49.98% 712,509 24,759 3.60% 
-100.00% #DIV/01 

25.43% 45,700 1,800 4.10% 
0.00% 25,000 0.00% 

-8.12% 64,700 2,500 4.02% 
4.74% 173,163 15,742 10.00% 

316.50% 68,872 2,232 3.35% 
4.00% 21,600 800 3.85% 
2.86% 37,400 1,400 3.89% 
7.80% 152,000 0.00% 

57,32% 97,700 7,200 7.96% 
4.00% 37,860 1,%0 4.01% 

5,70% 12,100,701 62,938 0,520/o 

6.34% 13,935,315 186,310 1.36% 

0.31% 754,130 0.00% 
66.67% 100,000 0.00% 
5.35% 7,600,000 138iJ17 1.86% 

Uil'Vo 22,389,445 325,027 1.47°/o 

3.07% 240,335 5,862 2.50% 
4.88% 29,6 11 0.00% 

-4.29% 1,293 0.00% 
0.00% 250 0.00% 
3.06% 18,386 449 2.50% 

·1.04% 50,663 2,080 4.28% 
4 .09% 809 20 2.53% 
0.00% 1,250 0.00% 

20.00% 3,000 0.00% 
0,00% 1,000 0.00% 
0.00% 8,000 0.00% 
0.00% 2,000 0.00% 

50.00% 400 000 100000 33.33% 
20,18% 756,597 108,411 16.730/o 

4.20% 337, 599 8,088 2.45% 
33.33% 10,000 0.00% 
-8.33% 27,500 0.00% 
4.52% 73,418 (I) 0.00% 

-4.29% 3, 255 0.00% 
0.00% 500 0.00% 
4.20% 25,826 618 2.45% 
0.04% 71, 166 2,891 4.23% 
5.26% 2,092 so 2.45% 

20.00% 3,000 0.00% 
-12.50% 700,000 0.00% 
50.00% 3,000 0.00% 
0.00% 6,700 200 3.08% 

33.33% 2,000 0.00% 
·25.00% 3 000 0.00% 
-6,09'11, 1,269,0 56 11,846 0.940/o 

8.87% 624,879 13,365 2.19% 
50.00% 15,000 0.00% 

-25.00% 15,000 0.00% 
-5.32% 171,521 0.00% 

-14.72% 7,292 0.00% 
0.00% 1,179 0.00% 
8.87% 47,803 1,022 2.18% 
4.53% 131,725 5,019 3.96% 
3.91% 6,249 134 2.19% 
0.00% 500 0.00% 
0.00% 1,500 0.00% 

566.67% 2,000 0.00% 



FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 
01400147-050271 
01400147-050311 
01400147-050313 
01400147-050320 
01400147-050340 
01400147-050341 
01400147-050345 
01400147-050361 

01400148-050001 
01400148-050002 
01400148-050101 
01400148-050102 
01400148-050103 
01400148-050104 
01400148-050105 
01400148-050106 
01400148-050271 
01400148-050275 
01400148-050311 
01400148-050320 
01400148-050345 

01400149-050104 
01400149-050002 
01400149-050305 
01400149-050306 
01400149-050311 
01400149-050340 
01400149-050350 

01400150-050001 
01400150-050002 
01400150-050004 
01400150-050101 
01400150-050102 
01400150-050103 
01400150-050104 
01400150-050105 
01400150-050106 
01400150-050210 
01400150-050212 
01400150-050225 
01400150-050239 
01400150-050271 
01400150-050275 
01400150-050304 
01400150-050305 
01400150-050306 
01400150-050307 
01400150-050311 
01400150-050320 
01400150-050345 
01400150-050361 

01400151-050001 
01400151-050002 
01400151-050004 

01400151-050101 
01400151-050102 
01400151-050103 
01400151-050104 
01400151-050105 
01400151-050106 
01400151-050210 
01400151-050212 
01400151-050225 
01400151-050271 
01400151-050275 
01400151-050311 
01400151-050320 
01400151-050330 
01400151-050335 
01400151-050345 
01400151-050347 
014001 51-050350 
01400151-050361 
01400151-050370 

01400153-050275 
0 1400153-050306 
01400153-050315 
0 1400153-050307 

01400154-050001 
01400154-050002 
01400154-050003 
01400154-05010 1 
01400154-050102 
01400154-050103 
01400154-050104 
01400154-050105 

ACCOUNT NAME 
Gasoline & Vehicle Maint. 
Operating Supplies 
Medical Supplies 
Uniforms & Protective Gear 
Road Supplies 
Sidewalk. Supplies 
Building Materials 
Office Supplies 
Publlc Works 

Traffic Salaries 
Overtime 
Health I nsurance 
Dental I nsurance 
Life I nsurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Gasoline & Vehicle Maint. 
Repair & Maint. EQuipment 
Operating Supplies 
Uniform & Protective Gear 
Building Materials 
Traffic Contro l 

Payroll Taxes 
Overtime 
Water Charc;;,es 
Electricity 
Operabng Supplies 
Road Supplies 
EQuipment Parts 
Snow Removal 

Facilities Salaries 
Overtime 
Temp/Seasonal Wages 
Health Insurance 
Dental Insurance 
Life I nsurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Dues & Subscriptions 
Conf. & Training 
Contract Services 
Liability Insurance 
Gasoline & Vehicle Maint 
Repair & Maint., Fae/Equip 
Heating Oil 
Water Charge 
Electricity 
Natural Gas 
Operating Supplies 
Uniforms and Protective Gear 
Building Materials 
Office Supplies 
Facilities Management 

Park.s,Grounds. f orestry Salaries 
Overtime 
Temp/Seasonal Wages 
Park Ranoer Prooram 
Health I nsurance 
Dental I nsurance 
life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Dues & Subscriptions 
Conf. & Training 
Contract Services 
Gasoline & Vehicle Maint 
Repair&. Maint., Fac/EQuip 
Operating Supplies 
Uniforms and Protective Gear 
Landscape Supplies 
Chemicals 
Building Materials 
Grounds Maintenance Supplies 
Equipment Parts 
Office Supplies 
Mutt Mitt Supplies 
Parks, Grounds, Forestry Grou 

Repair & Maint., EQuipment 
Electricity 
Net metering credits 
Natural Gas 
Street Lighting 

Street Cleaning Salaries 
Overtime 
Holiday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 

2022 
ACTUAL 

RESULTS 
161,553 

4,137 
455 

1,759 
23,756 

6,958 
990 

1440 
1, 038, 291 

42,336 
138 

19,588 
961 
121 

3,086 
8,581 

404 
7,695 
2,324 

23,750 
200 
497 

109,681 

2,569 
34,565 

334 
182 

1,111 
138,168 

5 356 
182, 285 

460,687 
5,243 

19,995 
107,559 

5,661 
864 

36,035 
94,029 

4,453 
481 

106,366 
228,133 
88,737 
11,812 

880 
11, 192 
60,409 
23,493 
12,719 

887 
15,888 

342 
1,295,865 

588,657 
17,670 
83,150 

166,924 
7, 180 
1,110 

50,947 
120,722 

3,489 
814 

2,128 
18,889 
88,737 
20,609 
17,037 

1,996 
3,515 

444 
15,115 

634 
1,529 
1,406 

17 490 
1,230,192 

59.933 
701,793 

21160 
782,886 

103,024 
750 

2,574 
28,832 

1,366 
124 

8,682 
21,541 

CITY OF NEWPORT, RHODE ISLAND 
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2023 2023 2024 Dollar Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS BUDGET FY~ 3 

150,000 150,000 165,430 15,430 
5,000 5,000 5,000 

500 500 1,000 500 
2,000 2,000 4,000 2,000 

35,000 35,000 35,000 
15,000 15,000 15,000 
1,000 1,000 1,000 
2 500 2 500 2 500 . 

1,165,981 1,165,981 1,234,038 68,057 

110,345 110,345 122,602 12,257 
3,500 3,500 3,500 . 

42,698 42,698 44,437 1,739 
2,050 2,050 1,962 (88) 

250 250 2SO 
8,441 8,441 9,379 938 

23,812 23,812 25,403 1,591 
1,103 1.103 1,226 123 
9,751 9,751 9,985 234 

10,000 10,000 10,000 
40,000 40,000 40,000 

500 500 1,000 500 
8 000 8000 8000 

260,450 260,450 277,744 17,294 

40,000 40,000 so.coo 10,000 
2,000 2,000 2,000 
2,000 2,000 2,000 
5,000 5,000 5,000 

120,000 120,000 135,000 15,000 
1 500 I 500 5000 3 500 

170,500 170,500 199,uvu 28.SOO 

614,284 614,284 661,809 47,525 
6,000 6,000 6,000 

10,000 10,000 10,000 
175,286 175,286 147,315 (27,971) 

8,666 8,666 7,313 (1,353) 
1,313 1,313 1,188 (125) 

46,876 46,876 S0,628 3,752 
133,048 133,048 137,127 4,079 

6,128 6,128 6.618 490 
500 500 500 

1,000 1,000 1,000 
90,000 90,000 120,000 30,000 

239,000 239,000 258,983 19,983 
70,000 70,000 90,867 20,867 
40,000 40,000 40,000 

1,000 1,000 1,000 
12,000 12,000 12,000 
75,000 75,000 75,000 
25,000 25,000 26,000 1,000 
17,500 17,500 17,500 
2,000 2,000 4,000 2,000 

20,000 20,000 25,000 5,000 
I 500 I 500 1500 

1,596,101 1,596,101 1,701,348 105,247 

725,923 725,923 776,685 50,762 
17,500 17,500 20,000 2,500 
70,000 70,000 85,000 15,000 

so.coo so.coo 
227,906 227,906 166,536 (61,370) 

11,415 11,415 8,918 (2,497) 
1,563 1,563 1,313 (2SO) 

55,533 55,533 59,116 3,883 
156,654 156,654 160,929 4,275 

B.500 B.500 8,506 6 
1,100 1,100 1,100 
2,500 2,500 3,000 500 

34,000 34,000 34,000 
75,000 75,000 90.867 15,867 
23,000 23,000 21,000 1,000 
17,500 17,500 20,000 2,500 
2,000 2,000 4,000 2,000 
6,000 6,000 6,000 
1,400 1,400 1,500 100 

12,000 12,000 15,000 3,000 
2,000 2,000 2,500 500 

10,000 10,000 5,000 (5,000) 
1,500 1,500 1,500 

20000 20000 25,.... 5000 
1,482,994 1,482,994 1,570,770 87,776 

75,000 75,000 75,000 
800,000 800,000 300,000 (500,000) 

(200,000) (200,000) 200,000 
22 000 22 000 22000 

697,000 697,000 3!17,000 (300,000) 

109,046 109,046 119,544 10,498 
2,000 2,000 2,000 
2,400 2,400 2,800 400 

42,698 42,698 44,437 1,739 
2,050 2,050 1,962 (88) 

250 250 250 
8,342 8,342 9,145 803 

23,532 23.532 4,770 1,238 

· 56 · 

City of Newport, Rhode Island 

0/o Change 2025 Dollar Change 0/oChange 
PROPOSED from 

BUDGET FY202 4 
10.29% 169,401 3,970 2.40% 
0.00% 5,000 0.00% 

100.00% 1,000 0.00% 
100.00% 4,000 0.00% 

0.00% 35,000 0.00% 
0.00% 15,000 0.00% 
0.00% 1,000 O.OOo/, 
0.00% 2 500 0.00% 

5,84'111 1,257,549 23,510 1,910/o 

II.II% 124,137 1,535 1.25% 
0.00% 3,500 0.00% 
4.07% 44,4 36 (1 ) 0.00o/, 

-4.29% 1,962 0.00% 
0.00% 2SO 0.00% 

II.II% 9,496 117 1.25% 
6.68% 26,168 765 3.01% 

11,15% 1,241 15 1.22% 
2.40% 10,225 240 2.40% 
0.00% 10,000 0.00% 
0.00% 40,000 0.00% 

100.00% 1,000 0.00o/, 
0.00% 8 000 0.00% 

6.64'111 280,415 2,671 0 ,960/o 

IDIV/01 #DIV/0! 
25.00% so.coo 0.00% 
0.00% 2,000 0.00% 
0.00% 2,000 0.00% 
0.00% 5,000 0.00% 

12.50% 135,000 0.00% 
233.33% 5 000 0.00o/, 
16.72'111 199,000 . 0 .000/o 

7.74% 675,430 13,621 2.06% 
0.00% 6,000 0.00% 
0.00% 10,000 0.00% 

·15.96% 147,315 0.00% 
·15.61% 7,313 0.00% 
·9.52% 1,188 0.00% 
8.00% 51,670 1,042 2.06% 
3.07% 142,381 5,254 3.83% 
8.00% 6,754 136 2.06% 
0.00% 500 0.00o/, 
0.00% 1,000 O.OOo/, 

33.33% 120,000 0.00% 
8.36% 284,881 25,898 10.00% 

29.81% 93,047 2,181 2.<10% 
0.00% 40,000 0.00% 
0.00% 1,000 0.00% 
0.00% 12,000 0.00% 
0.00% 75,000 0.00'/o 
4.00% 26,000 0.00'/o 
0.00% 17,500 0.00% 

JOO.CO% 4,000 0.00'/o 
25.00% 25,000 0.00'/, 
0.nnot. 1500 . 0.00'/o 

6.59'111 1,749,480 48,132 2.830/o 

6.99% 791,723 15,038 1.94% 
14.29% 20,000 0.00'/o 
21.43% 85,000 . 0.00'!, 

I DIV/01 S0,000 . 0.00'/o 
·26.93% 166,536 0.00'/, 
·21.87% 8,918 0.00% 
·15.99% 1,313 0.00% 

6.99% 60,567 1,151 1.94% 
2.73% 166,895 5,966 3.71% 
0.07% 8,671 165 1.94% 
0.00% 1,100 0.00% 

20.00% 3.000 0.00% 
0.00% 34,000 0.00'/, 

21.16% 93,047 2,181 2.40% 
4.35% 24,000 0.00'/, 

14.29% 20,000 0.00'/o 
100.00% 4,000 0.00'/, 

0.00% 6,000 0.00'/o 
7.14% 1,500 0.00% 

25.00% 15,000 0,00'/o 
25.00% 2,500 0.00% 
-S0.00% 5,000 0.00% 

0.00% 1,500 0.00% 
25.00% 25 000 0.00% 
5.92'111 1,595,270 24,501 1,560/o 

0.00% 75,000 0.00% 
-62.50% 300,000 0.00% 

·100.00% #DIV/01 
0.00% 22 000 0.00% 

-43.04'111 397,000 

9.63% 121,214 1,670 1.40% 
0.00% 2,000 0.00% 

16.67% 3,000 200 7.14% 
4.07% 44,437 0.00% 

-4.29% 1,962 0.00% 
0.00% 250 0.00% 
9.63% 9,273 128 1.40% 
5.26% 25,552 782 3.16% 



FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 
01400154--050106 
01400154--050225 
01400154--050271 
01400154--050311 
01400154--050320 

01400155--050001 
01400155--050002 
01400155--050004 
01400155--050101 
01400155--050102 
01400155--050103 
01400155--050104 
01400155-050105 
01400155--050106 
01400155--050205 
01400155--050212 
01400155--050250 
01400155--050253 
01400155--050256 
01400155--050257 
01400155--050258 
01400155--050259 
01400155--050271 
01400155--050311 
01400155--050320 
01400155--050361 
01400155--050374 

01400143--050001 
01400143--050002 
01400143--050004 
01400143--050101 
01400143--050102 
01400143--050103 
01400143--050104 
01400143--050105 
01400143--050106 
01400143--050120 
01400143--050210 
01400143--050212 
01400143--050225 
01400143--050226 
01400143--050239 
01400143--050271 
01400143--050305 
01400143--050306 
01400143--050307 
01400143--050309 
01400143--050311 
01400143--050334 
01400143--050350 
01400143--050361 

01400144--050002 
01400144--050004 
01400144--050010 
01400144--050104 
01400144--050120 
01400144--050207 
01400144--050212 
01400144--050223 
01400144--050224 
01400144--050225 
01400144--050226 
01400144--050231 
01400144--050239 
01400144--050260 
01400144-050271 
01400144--050275 
01400144--050305 
01400144--050306 
01400144--050307 
01400144--050309 
01400144--050311 
01400144--050313 
01400144--050320 
01400144--050330 
01400144--050345 
01400144--050361 

ACCOUNT NAME 
MERS Defined Contribution 
Sweep Disposal 
Gasoline & Vehicle Maint. 
Operating Supplies 
Uniforms & Protective Gear 
Street Cleaning 

Solid Waste Salaries 
Overtime 
Temp/Seasonal Wages 
Health I nsurance 
Dental Insurance 
Life I nsurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Copying & Binding 
Conrerences & Training 
City St reet/Park Barrels 
Yard Waste Compost ing 
Refuse Collection 
Refuse Disposal 
Recycling · Collection 
Bulky Waste Disposal 
Gasoline & Vehicle Maint. 
Operating Supplies 
Uniforms & Protective Gear 
Office Supelies 
Graffiti Mitigation 
SOiid Waste Collect/Disp 

Recreation Salaries 
Overtime 
Temp/Seasonal 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Bank Fees 
Dues & Subscriptions 
Conf. & Training 
Contract Services 
Software Maintenance Fee 
liabllity Insurance 
Gasoline & Vehicle Maint. 
Water Charge 
Electricity 
Natural Gas 
Hoosehold Supplies 
Operating Supplies 
Rec reation Programs 
EQuipment Parts 
Offftee Supplies 
Recreation 

Overtime 
Temp/Seasonal Wages 
Specia l Detail Pay 
Payroll Ta)(es 
Bank Fees 
Leoat Advertisement 
Conferences & Train ing 
Carousel 
Rotunda Expense 
Contract Services 
Software Maintenance Fees 
Seaweed Removal 
Lia~lity Insurance 
Renta l EQuip & Facilities 
Gasoline & Vehicle Maintenance 
Repair&. Maintenance of Property 
Water Charge 
Electricity 
Natural Gas 
Hoosehold Supplies 
Operating Supplies 
Medical Supplies 
Uniforms & Protective Gear 
Landscaping Supplies 
Building Materials 
OffKe Supplies 
Easton 's Beach 

TOTAL PUBLIC SERVICES 

0!600312--050001 
01600312-050004 
01600312-050101 
01600312--050102 
01600312-050103 
01600312--050104 
01600312--050105 
01600312--050106 
01600312--050205 
01600312--050207 
01600312--050210 
01600312--050212 
01600312--050225 

Plan salaries 
Temp/Seasonal Wages 
Health I nsurance 
Dental I nsurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Cooving and Binding 
l egal Advertising 
Dues &. Subscriptions 
Coof. &. Training 
Contract SeMCes 

2022 
ACTUAL 
RESULTS 

467 

31,445 
1,086 

354 
200, 245 

56,32 1 
2,981 

15,560 
17,848 

621 
109 

5,585 
11,989 

568 
67 

21 5,785 
233,159 
658,138 
265,932 
631,566 
18,215 
5,341 

26,944 
200 
77 

525 
2,167,531 

296,963 
2,749 

123,504 
77,353 
3,921 

371 
32,785 
60,978 
2,095 
7,686 

832 

8,415 
2,975 
3,944 
6,058 

20,429 
20,406 
11,398 
6,249 
1,928 

56,250 
5,952 

573 
753,8 14 

17,367 
466,912 
17,744 
37,046 
19,898 

1,252 
195 

2,990 
95.313 
2,975 
1.316 

17,987 
4,882 

14,480 
12,186 
33,904 
1,138 
5,227 

12,628 
8,543 

981 
5,696 

303 
2,200 

563 
783,726 

10,232,558 

216,702 
27,697 
9,402 
1,482 

152 
20,428 
47,322 
2,242 

564 
694 
416 
133 
963 

CITY OF NEWPORT, RHODE ISLAND 
FISCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDG ETS 

GENERAL FUND EXPEN DITURES 

2023 2023 - 2024 .,.,.,er Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS BUDGET FY2023 

488 488 1,195 707 
6,000 6,000 8,000 2.000 

30,000 30,000 32,200 2,200 
2,500 2,500 2,500 

500 500 1000 500 
229,806 229,806 249,803 19,997 

59,291 59,291 63,692 4,401 
5,000 5,000 5,000 

35,000 35,000 35,000 
17,790 17,790 14,216 (3,574) 

854 854 594 (260) 
104 104 105 I 

5,793 5,793 4,872 (921) 
12,795 12,795 13,197 402 

593 593 637 +I 
1,000 1,000 (1 ,000) 

500 500 1,000 500 
258,500 618,500 635,000 376,500 
269,500 304,500 350,000 80,500 
748,000 838,000 860,000 112,000 
340,000 365,000 425,000 85,000 
704,000 769,000 790,000 86,000 

26,250 26,250 30,000 3,750 
8,655 8,655 5,469 (3,186) 

10,000 10,000 10,000 
500 500 1,000 500 
500 500 500 

3 000 3000 3.000 
2,507,625 3,082,62S 3,248,282 740,657 

302,779 302,779 317,738 14,959 
4,000 4,000 3,000 (1,000) 

125,000 125,000 135.000 10,000 
84,013 84,013 87,596 3,583 
4,100 4,100 3,924 (176) 

500 500 500 
23,163 23,163 35,307 12,1+1 
65,340 65,340 65,835 495 
3,442 3,442 3,177 (265) 

10,000 10,000 8,000 (2,000) 
1,000 1,000 1,000 
1,000 1,000 3,000 2,000 

10,000 10,000 10,000 
3,000 3,000 3,300 300 
4,045 4,045 4,384 339 
6,500 6,500 6,203 (297) 

30,900 30,900 35.000 4,100 
20,000 20,000 20,000 
12,000 12,000 12,000 
5,000 5,000 5,000 
5,000 5,000 4,000 (1,000) 

65,000 65,000 60,000 (5,000) 
5,000 5,000 7,500 2,500 
1,000 1,000 I,~ 500 

791,782 79 1,782 832,964 41,182 

15,000 15,000 20,000 5,000 
440,000 440,000 455,000 15,000 
20,000 20,000 20,000 
34,000 34,000 37,000 3,000 
25,000 25,000 20,000 (5,000) 
1,000 1,000 (1,000) 
1,750 1,750 2,500 750 
2,500 2,500 2,500 
2,500 2,500 2,500 

75,000 75,000 100,000 25,000 
3,000 3,000 3,300 300 
2,000 2,000 2.000 

18,450 IB,175 19,786 1,336 
5,000 5,000 7,500 2,500 

18,000 18,000 14,828 (3,172) 
35,000 35,000 50,000 15,000 
42,000 35,000 37,500 (4,500) 
5,000 2,000 2,000 (3,000) 
7,000 7,000 7,000 

10,000 10,000 10,000 
10,000 10,000 12,500 2,500 
1,000 1,000 2,000 1,000 
3,000 3,000 4,000 1,000 

500 500 500 
1,000 1,000 1,000 

500 500 500 
778,200 767,925 833,913 55,713 

11,558,545 12,123,270 12,450,258 891,713 

357,673 357,673 339,008 (18,665) 

64,047 64,047 55,208 (8,839) 
4,100 4,100 2,274 (l.826) 

500 500 584 84 
27,362 27,362 25,934 (1,428) 
77,186 77,186 70,243 (6,943) 
3,577 3,577 3,390 (187) 

1,000 1,000 
10,000 10,000 30,000 20,000 
1,000 1,000 1,500 500 
4,000 4,000 6,000 2,000 

26,500 26,500 .. 26 S0Q.. 
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City of Newport, Rhode Island 

%Change 2025 Dollar Change 0/o Change 
PROPOSED from 

BUDGET FY2024 
144.88% 1,212 17 1.42% 

33.33% 8,000 0.00% 
7.33% 32,972 773 2.10o/o 
0.00% 2,500 0.00% 

100.00% I 000 0.00% 
8.70% 253,372 3,570 1.430/o 

7.42% 65,702 2,010 3.16% 
0.00% 5,000 0.00% 
0.00% 35,000 0.00% 

-20.09% 14, 216 0.00% 
-30.+1% 594 0.00% 

0.96% 105 0.00% 
-15.90% 5,026 154 3.16% 

3.14% 13,850 653 4.95% 
7.42% 657 20 3.14% 

·100.00% #DIV/0! 
100.00% 1,000 0.00% 
145.65% 655,000 20,000 3.15% 
29.87% 370,000 20,000 5.71% 
14.97% 885,000 25,000 2.91% 
25.00% 460,000 35,000 8.24% 
12.22% 810,000 20,000 2.53% 
14.29% 30,000 0.00% 

•36.81% 5,600 131 2.40% 
0.00% 10,000 0.00% 

100.00% 1,000 0.00% 
0.00% 500 0.00% 
0.00% 3000 0.00% 

29,54o/o 3,371,250 122,968 3.790/o 

4.94% 329,702 11,964 3.77% 
-25.00% 3,000 0.00% 

8.00% 140,000 5,000 3.70% 
4.26% 87,595 (1) 0.00% 

-4.29% 3,924 0.00% 
0.00% 500 0.1)0% 

52.43% 37,222 J,915 5.42% 
0.76% 69,501 3,666 5.57% 

-7.7/Y'lo 3,297 120 3.78% 
-20.00% 8,000 0.00% 

0.00% 1,000 0.00% 
200.00% 3,000 0.00% 

0.00% 10,000 0.00% 
10.00% 3,300 0.00% 
8.37% 4,822 438 10.00% 

-4.56% 6,352 149 2.40% 
13.27% 35,000 0.00% 
0.00% 20,000 0.00% 
0.00% 12,000 0.00% 
0.00% 5,000 0.00% 

-20.00% 4,000 0.00% 
-7.690/o 60,000 0.00% 
50.00% 7,500 0.00% 
50.00% 1,500 0.00% 
5.20% 856,215 23, 251 2,790/o 

33.33% 20,000 0.00% 
3.41% 470,000 15,000 3.30% 
0.00% 20,000 0.00% 
8.82% 38,000 1,000 2.70% 

-20.00% 20,000 0.00% 
·100.00% #D!V/01 

42.86% 2,500 0.00% 
0.00% 2,500 0.00% 
0.00% 2,500 0.00% 

33.33% 100,000 0.00% 
10.00% 3,300 0.00% 
0.00% 2,000 0.00% 
7.24% 21,764 1,978 10.00% 

50.00% 7,500 0.00% 
•17.62% 15,183 356 2.40% 
42.86% 60,000 10,000 20.00% 

-10.71% 40,000 2,500 6.67% 
-60.00% 4,000 2,000 100.00% 

0.00% 7,000 0.00% 
0.00% 10,000 0.00% 

25.00% 15,000 2,500 20.00% 
100.00% 1,500 (500) -25.00% 
33.33% 4,000 0.00% 
0.00% 500 0.00% 
0.00% 1,000 0.00% 
0.00% 500 0.00% 

7,16o/o 868,747 34,834 4.180/o 

7,71o/o 12,B53,952 403,694 3.240/o 

-5.22% 360,644 21,636 6.38% 
0.00% 0.00% 

-13.80% 55,208 0.00% 
-44.54% 2,274 0.00% 
16.80% 584 0.00% 
-5.22% 27,589 1,655 6.38% 
-9.00% 76,024 5,781 8.23% 
-5.23% 3,606 216 6.37% 
0.00% 1,000 0.00% 

200.00% 30,000 . 0.00% 
50.00% 1,500 0.00% 
50.00% 6,000 0.00% 
0.MOt. 26,500 0.00% 



FY2024 & FY2025 Proposed Budget 

ACCT NUMBER 
01600312-050251 
01600312-050268 
01600312-050361 
01600312·050851 

01600313-050001 
01600313-05000<1 
01600313-050101 
01600313-050102 
01600313-050103 
01600313-0SOlO<l 
01600313-050105 
01600313-050106 
01600313-050207 
01600313-050212 
01600313-050251 
01600313-050268 
01600313-050311 
01600313-050361 
01600313-050851 

ACCOUNT NAME 
Phones and Communications 
Mileage Reimb. 
otfKe Supplies 
Transfer to Equip Replace 
Planning 

Zoning Salaries 
Temp/Seasonal Wages 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Legat Advertisement 
Conf . & Training 
Phones & Communicaoon 
Mileage Reimbursement 
Operating Supplies 
Office Suppl ies 
Transfer to EQuip Replacement 
Zoning Enforce 

TOTAL PLANNING AND DEVELOPMENT 

01660314-050001 
01660314-050002 
01660314-05000<1 
01660314-050101 
01660314-050102 
01660314-050103 
01660314-05010<l 
01660314-050105 
01660314-050106 
01660314-050210 
01660314-050212 
01600313-050225 
01660314-050251 
01660314-050268 
01660314-050271 
01660314-050002 
01660314-050361 
01660313-050851 

Build ing &. I nspections Salaries 
().tertime 
Temp/seasonal Wages 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Conttibu~on 
Dues & Subscriptions 
Conf. & Training 
Contract Services 
Phones & Communication 
Mileage Reimbursement 
Gasoline & Vehicle Maint. 
Equipment for E-permitting 
Office Supplies 
Transfer to Equip Replacement 
Building and Inspections 

TOTAL DEPT. OF BUILDING & INSPECTIONS 

Parki ng Services 
01850850-058003 

01155159-058005 

Transfer to tapital Improvemt 
Transfer to School Capital 
Transfer to library Capital Ace 
Transfer to Other Funds 
Subtotal Transfers 

TOTAL GENERAL FUND 

2022 
ACTUAL 
RESULTS 

(4,263) 
3 200 

327,134 

218,716 
59,792 
9,370 
1,605 

374 
21,850 
44,792 

476 
26,0<l4 

1,386 
2,348 

198 
2,914 
8,400 

398,265 

725, 399 

338,341 

18,846 
71,410 
3,520 

668 
28, 597 
68,193 

2,684 
648 

1,695 
45,008 

4,552 
3,966 

20,196 

1,432 

609,756 

609,756 

3,214,5 62 

80.000 

3,294,5 62 

! 97,931,648 ! 

CITY OF NEWPORT, RHODE ISLAND 
FI SCAL YEAR 2024 and FISCAL YEAR 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2023 2023 2024 Dollar Change 
ADOPTED PROJECTED PROPOSED from 
BUDGET RESULTS BUDGET FY2023 

300 300 2,200 1,900 
800 800 1,300 500 

3,500 6,000 7,750 4,250 
3 200 3 200 4 250 I 050 

5 83,745 587, 245 577,141 (6.604) 

280,362 280,362 194,497 (85,865) 

8,967 8,967 55,208 46,241 
1,351 1,351 936 (415) 

375 375 417 42 
21,448 21,448 14,879 (6,569) 
48,748 48,748 40,300 (8,448) 
1,279 1,279 1,247 (32) 

26,000 26,000 6,000 (20,000) 
2,000 2,000 (2,000) 
1,900 1,900 (1,900) 
2,600 2,600 (2,600) 
2,000 2,000 (2,000) 
3,000 3,000 (3,000) 
8,400 8,400 5,300 !3,1001 

408,430 408,430 3 18,714 (19,646) 

992,175 995, 675 895,925 (96,25 0) 

418,060 418,060 423,691 5,631 
1,000 1,000 1,000 . 

25,000 25,000 25,000 
67,787 67,787 70,519 2,762 

3,727 3,727 3,567 (160) 
625 625 667 42 

26,244 26,244 32,412 6,168 
74,032 74,032 87,789 13,757 

3,431 3,431 4,237 806 
800 800 800 

3,500 3, 500 3,500 
48,000 48,000 48,000 

3.500 3,500 3,500 
3,000 3,000 5,400 2,400 

20,000 20,000 20,681 681 
849 849 

4,500 4,500 5,250 750 
5 300 

703, 206 7 03,206 742,192 38,986 

703, 206 703,206 742,192 38,986 

4,069,462 4,049,462 4 ,557,1196 487,634 
137,000 137,0 00 225,000 88,000 . . 

4,206,462 4,186,462 4 ,782,096 575,634 

105,030,930 l 104,55 2,717 ! 110,119,691 i 5 ,148,761 

- 58 -

City of Newport, Rhode Island 

o/o ehange 2025 Dollar Change o/o Change 
PROPOSED from 

BUDGET FY2024 
633.33% 2,100 (100) -4.SSo/o 
62.50% 1,300 0.00% 

1
~t: ~: 1 

6,000 (1,750) -22.58% 
4 250 0.00% 

-1.13o/o 604,579 27,438 4.750/o 

-30.63% 201,035 6,538 3.36% 

515.68% 55,208 0.00% 
-30.72% 936 0.00'!, 
11.20% 417 0.00'!, 
·30.63% 15,379 500 3.36% 
-17.33% 42,3 78 2,078 5.16% 
-2.50% 1,295 48 3.85% 

-76.92% 6.000 0.00% 
· 100.00% 
·100.00% 
· 100.00% 
·100.00% 
· 100.00% 
-36.90% 5,300 0.00% 

· 21.95o/o 327,948 9,164 2.870/o 

•9 .70o/o 932.527 36,602 4.090/o 

1.35% 433,042 9,351 2.21% 
0.00% 1,000 0.00% 
0.00% 25,000 0.00% 
4.07% 70,549 0.00% 

-4.29% 3,567 0.00% 
6.72% 667 0.00% 

23.50% 33,128 716 2.21% 
18.58% 91,285 3,496 3.98% 
23,49% 4,330 93 2.19% 
0.00% 1,100 300 37.50% 
O.QO'lo 3,550 so 1.43% 
0.00% 48,000 O.OO'lo 
0.00% 3,500 0.00% 

80.00'lo 5,605 205 3.80o/o 
3.40% 21,177 496 2.40% 

100.00% 850 1 0.12% 
16.67% 5,350 100 1.90% 

5 300 . 0.00% 
5,541\1, 757,0 00 14,80 8 2.000/o 

5,541\1, 757,000 14,808 2.000/o 

11.98% 4,891,4 2 2 334,326 7.34% 
64.23% 225,000 . 0.00% 

-
-

13.68o/o 5,116,422 334,326 6.990/o 

4.90o/o i 113,663,017 ! 3,483,326 3.160/o 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY COUNCIL 
City Council Vision Statement: 

''Newport is the most livable/ diverse/ and year-round community in New England,- an 
innovative place to live, work, play, learn, and raise families." 

City Council Mission Statement: 

To provide leadership, direction and governance that continuously improves our 
community and to be stewards of our natural resources while preserving our cultural 
historic and maritime heritage/ 

to ensure that Newport is a safe, clean and enjoyable place to live and work and our 
residents enjoy a high quality of life,-

to exercise the prudent financial planning and management needed to achieve our 
strategic goals,-

to achieve excellence in everything we do, invest in the future of our community, 
especially the education of our children, and work closely with our businesses and 
institutions to sustain a healthy economic and tourism climate for residents and visitors/ 

to promote and foster outstanding customer service for all who come in contact with the 
City,' 

to deliver quality and cost effective municipal services to our residents, businesses, 
institutions and visitors that results in the highest achievable levels of customer 
satisfaction/ 

to support the use of defined processes and continuous improvement and public 
participation as key components of our service delivery model· and 

to collaborate with the Newport School Department to achieve academic excellence. 

City Council Strategic Goals: 

1. Promote business-friendly practices to create a thriving, year-round, diversified 
economy. 

2. Provide a comprehensive, we/I-managed public infrastructure 

3. Encourage and promote multi-modal transportation alternatives (bus, trolley, 
harbor shuttle/ light rail bicycles and walking paths) within the City and improve 
connections to the region. 

4. Provide effective, transparent., two-way communication with the community. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY COUNCIL 

FY 2023 Short-term goals and measures: 

Goal #1: 

Measure: 

Hold annual Council strategy action planning retreat to update priority 
action and work plans 

Number of sessions held during the fiscal year to updated identification of 
priorities 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

A. Continuous improvement analysis on action 

plan implementations 75% 75% 75% 75% 
B. Number of quarterly update/review meetings 1 ... 0 0 O 

No updates/rev;ew meet;ng ;n FY20/21 due to demands of COVJD-19 

-

75% 

0 

Associated Council Objectives: -~ • To provide leadership, direction and 
governance that continuously improves our 
community 

Goal #1 and its Measure for FY2023 continue to apply 
There are no new goals or measures for FY2024 or FY2025 

- 60 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

T H E C I T Y O F N E W P O RT, R I 

CITIZENS OF NEWPORT 

CITY COUNCIL 

Solicitor 

Human Resources City Manager L Maritime Fund J\ (Non-Utility 
Enterprise Fund) 

Canvassing Parking 
(Non-Utility 

Enterprise Fund) 

Department Department of 
of Building Planning and 
Inspections Development 

- Building Inspection Services - Planning Services 
- Development 
- Zoning Enforcement 

Police Fire 
Department Department 

- Administrative & Maintenance Services - Administration 
- Uniform Patrol Services - Fire Prevention 
- Criminal Investigative Services - Firefighting and EMS 
- Disoatch 

Department of Finance 
Public Services Department 

- Administration - Fin. Administration 

- Engineering - Municipal Court Clerk 

- Public Works - Tax Assessment 

- Traffic Control - Information & Technology 

- Snow Removal - Collections 

- Facilities Management - Accounting/Payroll 

- Parks/Grounds/Forestry - Purchasing/Risk Managemen 

- Clean City - School Dept. Processing 

- Fleet Maintenance 
- Recreation Programs 
- Easton's Beach 

City Clerk/Probate Department 
of Utilities 

- City Clerk - Water Fund 
- Probate - Water Pollution Control 
- Land Evidence 
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FY2024 & FY2025 Proposed Budget 

EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL 

$140,000 

$120,000 

$100,000 

$80,000 

$60,000 

$40,000 

$20,000 

$-

$ 

$ 

CITY COUNCIL 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

16,180 $ 19,500 $ 19,500 

22,647 17,763 17,763 

61,951 82,410 82,410 

20,193 21,500 22,000 

120,971 $ 141,173 $ 141,673 

Comparative Expenditures 

Personnel Operating 
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City of Newport, Rhode Island 

2023-24 
PROPOSED 

$ 19,500 

28,247 

83,910 

24,000 

s 155,657 

CFY2022 

. FY2023 

• FY2024 

BFY2025 

2024-25 
PROPOSED 

$ 19,500 

28,676 

99,910 

25,000 

$ 173,086 



FY2024 & FY2025 Proposed Budget 

City Council 

FY 2024 Proposed Expenditures $155,657 

Operating 

69% 

City of Newport. Rhode Island 

31% 

FY2025 Proposed Expenditures $173,086 

Operat ing 
72% 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Legislative 
DEPARTMENT: Mayor and City Council 
DIVISION OR ACTIVITY: City Council 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This division has increased by $31,913 (22.61 %) over the two-year (FY2024 & FY2025) budget period, due 
almost exclusively to increased benefit costs and fireworks expenses. 

PROGRAM: 
This program provides funds for the salaries and operating expenses of the Mayor and six Council Members. 
One councilor is elected from each of the three wards of the City and four from the City at-large. The Council 
chooses one of its at-large members to serve as Chair and another to serve as Vice Chair. The Chair has the title 
of Mayor and presides at all meetings of the Council and is recognized as the official head of the City for all 
ceremonial purposes. 

GOALS: 
Through enactment of appropriate legislation, to establish official City policy on all matters; and to lend support to 
various civic causes, thereby shaping the future of Newport for the citizens. 
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FY2024 & FY2025 Proposed Budget City of Newp ort, Rhode Island 

COST CENTER 11-010-8110: CITY COUNCIL 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 16, 180 $ 19,500 $ 19,500 $ 19,500 $ 19,500 

FRI NGE BENEFITS 22,647 17,763 17,763 28,247 28,676 

PURCHASED SERVICES 

OTHER CHARGES 61,951 82,410 82,410 83,910 99,910 

SUPPLIES & MATERIALS 20,193 21,500 22,000 24,000 25,000 

COST CENTER TOTAL $ 120,971 $ 141,173 $ 141,673 $ 155.657 $ 173,086 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Councilors-at-large 4.0 4.0 4.0 4.0 4.0 
First Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Second Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Third Ward Councilor 1.0 1.0 1.0 1.0 1.0 

Total Positions 7.0 7.0 7.0 7.0 7.0 

- 65 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 and FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dolla r Percent 

ACCT HUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET BUDGET Change Change 
01010811-050004 Temp. Services 3,500 3,500 3,500 3,500 0.00% 
01010811-050051 Council Salaries 16,180 16,000 16,000 16,000 16,000 0.00% 
01010811-050101 Health I nsurance 20,013 14,698 14,698 25,316 25,316 10,618 72.24% 
01010811-050102 Dental Insurance 803 978 978 1,293 1,293 315 32.21% 
01010811-050104 Payroll Taxes 988 1,224 1,224 1,224 1,224 0.00% 
01010811-050105 MERS Defined Benefit 843 863 863 414 843 (20) -2.32% 
01010811-050210 Dues & Subscript 19,819 19,500 20,000 22,000 23,000 3,500 17.95% 
01010811-050278 Council Expense 17,811 25,500 25,500 27,000 28,000 2,500 9.80% 
01010811-050285 Navy Affairs Expense 403 910 910 910 910 0.00% 
01010811-050361 Office Supplies 374 2,000 2,000 2,000 2,000 0.00% 
01010811-050365 Fireworks 32,601 35,000 35,000 35,000 45,000 10,000 28.57% 
01010811-050366 Sister City Expense 10,446 20,000 20,000 20,000 25,000 5,000 25.00% 
01010811-050790 Bd Tenant Affairs 690 1 000 1 000 1000 1 000 0.00% 

City Council 120,972 141,173 141,673 155657 173,086 31,913 22.61% 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY MANAGER'S OFFICE 
The Mission of the City Manager's Office is to provide a full range of municipal services to 
its residents, businesses, institutions and visitors. This includes all elements of public 
safety, transportation, recreation, land use control and sanitation. Newport is a major 
tourism destination in southern New England and has a significant military presence. 

As a direct service supplier the City of Newport uses a skilled work force and proven 
service industry technology to provide services, and protect the City's nationally significant 
natural and historic resources. 

The following divisions and functions fall under the City Manager: 

The City Manager - appointed by the Council, and, by Charter, is the Chief Administrative 
Officer of the City. The City Manager carries out the policies and goals of the City Council 
and performs the administrative functions of City government. He provides guidance to 
departments in developing goals for achieving their mission and for use of resources 
necessary to successfully attain those goals. 

The City Manager's Division utilizes 0.71% (0.66% in FY23; 0.66% in FY22) of the FY24 
City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted 
at $30.97. 

Human Resources Division - Provides personnel and labor relations support as a division 
of the City Manager's Office. Responsibilities include employee information; safety and 
skills training programs; compliance with the provisions of various labor contracts; benefits 
administration; municipal recruitment and selection; promotional and entry-level civil 
service testing procedures and implementation; supervisory and union employee 
counselor on applicable policies and practices; updates and ensures adherence to local, 
state and federal labor laws; administration of Workers' Compensation and Return-To
Work programs; certification of employment records and payroll functions. 

The Human Resources Division 0.43% (0.37% in FY23; 0.37% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$18.85. 

The Parking and Ticket Enforcement Division utilizes 0.34% (0.31% in FY23; 0.32% in 
FY22) of the FY24 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $14.89. 

Special Events - This is a section set up to track costs related to special events such as 
parades, fireworks, Tall Ships and others. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY MANAGER'S OFFICE 
FY 2023 Short-term goals and measures: 

Goal 1: To achieve a high rate of responsiveness regarding intergovernmental 
relations. 

Measure 1: Provide response back to Council or citizen with an initial plan of action on 95% of 
their inquiries within 7 working days. 

PERFORMANCE MEASURES 

Percentage of responses back to Council/citizen 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

with initial plan of action within 7 working days 95% 96% 96% 96% 97% 

Associated Council Mission: ~ to promote and foster outstanding 
customer service for all who come in contact with 
the City. 

Goal 2: To attract and retain qualified employees for the City of Newport, RI 

Measure 1: 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

New Hires 22 19 10 21 22 
Separations 22 18 20 25 17 
Average # of FTEs 350 350 350 350 350 
Annual Turnover % 6% 5% 6.0% 7% 5% 

;;;;f:,-_ 
"iP..tt!lll:1:s1·'1 

Associated Council Mission: ·\.,1r .. -· · to achieve excellence in everything we do 

Goal 3: Management of projects and infrastructure improvements within identified 
parameters ( on time, within budget) and in conformance with identified 
phases and manage the various projects to completion. 

Measure 1: Develop 5 and 10 year strategic goals for major capital improvement projects with 
cost and time lines. 

PERFORMANCE MEASURES 

Percentage of identified annual General Fund 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

CIP projects funded through Adopted Budget 72% 86% 23% 86.85% 87% 

FY2021 funding reduced due to pandemic related revenue reductions 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY MANAGER'S OFFICE 
FY 2023 Short-term goals and measures (continued): 

Measure 2: Mature the operation of Innovate Newport project initiative 
FY2019 FY2020 FY2021 FY2022 FY2023 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL gi 12/31/22 

Innovate Newport 

~ 

- ' 
99% 99% 99% 99% 

Associated Council Objectives: 
/m ,~~ 

f to support the use of defined processes 
and continuous improvement and public 
participation as key components of our service 
delivery model. 

-Associated Council Tactical Area: llliill to provide a strong, well-managed public 

Goal 4: 

infrastructure as key to enhancing quality of life and 
economic stability to our community. 

To continue to work and implement ideas to improve external 
communication to the public 

Measure 1: Improve digital communication systems in City government. 
FY2019 FY2020 FY2021 FY2022 FY2023 

PERR>RMANCE MEAS~ES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 
Number of informational postings to the 

City's website homepage 300 470 460 501 

Number of informational banners/posts 41 

Number of updates on Social Media Feed 552 

Number of Latest News updates 

Associated Council Objectives: 

Associated Council Tactical Area: 

54 

..... 
- § 

/mP'~ 
to support the use of defined processes 

and continuous improvement and public 
participation as key components of our service 
delivery model. 

II to provide a strong, well-managed public 
infrastructure as key to enhancing quality of life and 
economic stability to our community. 

Goals and Measures FY2023 continue to apply 
There are no new Goals or Measures for FY2024 or FY2025 
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CITY MANAGER 

CITY MANAGER 

Joseph Nicholson, Jr. 

Human Resources 

Director of Human Resources 

(I) Human Resources Assistant 
(I) Human Resources Associate 

Canvassing 

(I) Canvassing Clerk 
(I) Sr. Clerk Typist, Canvassing 
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(I) 
(I) 
(I) 
(I) 

Executive Assistant 
Administrative Assista nt 
Communications Office 
Affirmative Action Offi 

Parking Fund 
(Non-Utility 

Enterorise Fund) 

r 
cer 

Maritime/Harbor 
(Non-Utility 

Enterorise Fund) 

(I) Harbor Master 
(I) Deputy Harbor Master 



FY2024 & FY2025 Proposed Budget 

EXPENDITURES 

SALARI ES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

OPERATING EXPENSES 

REPAIRS & MAINTENANCE 

TOTAL 

$1 ,800,000 

$1,600,000 

$1 ,400,000 

$1 ,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$-

$ 

$ 

CITY MANAGER 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

927,838 $ 885,426 $ 947,869 

312,166 327,337 346,803 

83,600 153,900 101,469 

9,936 11,200 11,200 

10,560 19,360 15,760 

36,264 31,100 31,100 

1,380,364 $ 1,428,323 $ 1,454,201 

Comparative Expenditures 

Personnel Operating 
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City of Newport, Rhode Is land 

2023-24 2024-25 
PROPOSED PROPOSED 

$ 1,081,505 $ 1,104,728 

406,795 427,606 

101,400 101,400 

11,200 11,200 

16,210 16,360 

31,100 31, 100 

s 1648.210 $ 1,692,394 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

City Manager 

FY 2024 Proposed Expenditures $1,648,210 

Operating 

90% 

FY 2025 Proposed Expenditures $1,692,394 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: City Manager 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Costs in this division are primarily for salaries and benefits. Costs have increased $107,678 (15.54%) over the two-year (FY2024 
& FY2025) budget period due, almost entirely, to personnel which includes the addition of an Affirmative Action Officer. There 
are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the City Manager's Office. The City Manager is appointed by the Council, and, 
by Charter, is the Chief Administrative Officer of the City. 

OBJECTIVES: 
To carry out the policies and goals of the City Council and to perform the administrative functions of City government; to 
provide the guidance each department needs in developing goals to achieve its mission and to furnish the resources 
necessary to successfully attain those goals; to formulate, direct and supervise all public information and external affairs 
initiatives to promote and enhance efforts of the City of Newport. 

SERVICES AND PRODUCTS: 
• Annual operating and capital budget 
• Special projects and reports 
• Citizen relations 
• Data and information analyses 
• Responses to Council/citizen inquiries 
• Public information 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01020820: CITY MANAGER 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 445,015 451,354 447,854 515,466 530,306 

FRINGE BENEFITS 187,384 204,767 204,767 244,916 251,193 

PURCHASED SERVICES 4,209 29,000 12,069 11,000 11,000 

INTERNAL SERVICES 754 1,200 1,200 1,200 1,200 

SUPPLIES & MATERIALS 3,967 5,500 5,500 5,650 5,800 

OPERATING EXPENSES 641 1, 100 1,100 1,100 1,100 

COST CENTER TOTAL $ 641,970 692,921 672,490 77~,332 800,599 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

City Manager C 1.0 1.0 1.0 1.0 1.0 
Communications Officer S10 0.0 1.0 1.0 1.0 1.0 
Affirmative Action Officer S04 0.0 0.0 0.0 1.0 1.0 
Executive Assistant S06 1.0 1.0 1.0 1.0 1.0 
Admin. Assistant sos 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 4.0 4.0 5.0 5.0 
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FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: Human Resources 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an increase of $95,293 (23.89%) over the two-year budget period. Increases include $104,193 
(31.42%) in personnel costs, reflective of the FY2023 addiiton of a full-time HR Associate. The only other increase is $100 
(12.50%) in dues and subscriptions. Recruitment costs of $30,000 remain a significant expense for this cost center. 

PROGRAM: 
The Office of Human Resources is a direct staff support function to the City Manager. Responsibilities include employee 
relations; safety and other training programs; compliance with the provisions of various labor contracts; benefits administration; 
municipal recruitment and selection; promotional and entry-level civil service testing procedures and implementation; supervisory 
and union employee counselor on applicable policies and practices; updates and adherence to local, state and federal labor laws; 
administration of Workers' Compensation and Return-To-Work programs; certification of employment records and payroll 
functions,; and the representative to 375 active FfE, 319 retired employees and 150 seasonal municipal employees and their 
dependents. 

OBJECTIVES: 
The objective of the Human Resources Office is to assist all City departments attract, motivate, retain, manage, and develop 
qualified and productive employees while ensuring the highest quality of customer service is provided to employees and their 
dependents, as well as the general public, in an efficient, effective and compassionate manner. 

SERVICES AND PRODUCTS: 
• Job classification, compensation, evaluation systems and salary surveys 
• Recruitment and hiring and employee orientation 
• Employee activities - award breakfast, health fair, wellness clinic 
• Personnel records 
• Training 
• Tuition aid reimbursement 
• Benefits 
• Employee relations assistance 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01040821: HUMAN RESOURCES 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 206,180 $ 219,072 $ 210,015 $ 274,039 $ 279,422 

FRINGE BENEFITS 104,086 112,570 122,036 141,879 156,413 

PURCHASED SERVICES 8,516 18,400 17,400 18,400 18,400 

SUPPLIES & MATERIALS 5,993 9,860 9,660 9,960 9,960 

OPERATING EXPENSES 35,623 30,000 30,000 30,000 30,000 

COST CENTER TOTAL $ 360,398 $ 389,902 $ 389,111 $ 474.278 $ 494,195 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROJECTED 
CLASSIFICATION GRADE FY 21- 22 FY 22-23 FY 22-23 FY 23-24 FY 24- 25 

Dir. of Human Resources Sll 1.0 1.0 1.0 1.0 1.0 
Human Resources Assistant S04 1.0 1.0 1.0 1.0 1.0 
Affirmative Action Officer N/A 0.25 0.25 0.25 0.00 0.00 
Human Resources Associate S02 0.00 0.00 1.00 1.00 1.00 

Total Positions 2.25 2.25 3.25 3.00 3.00 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: Parking & Ticket Enforcement 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This Division is proposed with an increase of $52,100 (16.01%) over the next two years due exclusively to personnel costs 
which have increased $90,000 (43.90%) due to expected recovery of tourist-related parking. The only offsetting decreases are 
$34,500 (-32,39%) in contract services and $3,400 (-85.00%) in uniforms and protective gear. 

PROGRAM: 
The Parking and Ticket Enforcement Division coordinates the parking meter program, its contract and supports 
the parking aides. 

OBJECTIVES: 
To maximize accessibility for each resident, business, and attraction with the increased availability of parking and decreased 
congestion by controlling parking eligibility and providing public fee parking. To help provide tourists and residents with a 
positive experience during the tourist season. 

SERVICES AND PRODUCTS: 
Written warning issuance 
Parking ticket issuance 
Vehicle towing 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01200115: PARKING and TICKET ENFORCEMENT 

2021-22 2022-23 2022-23 2023-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES 270,537 195,000 270,000 272,000 275,000 

FRINGE BENEFITS 20,696 10,000 20,000 20,000 20,000 

PURCHASED SERVICES 70,875 106,500 72,000 72,000 72,000 

INTERNAL SERVICES 9,182 10,000 10,000 10,000 10,000 

SUPPLIES & MATERIALS 600 4,000 600 600 600 

COST CENTER TOTAL 371,890 325,500 372,600 374.600 377,600 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: Special Events 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Many of the Special Events held in Newport are self supported. Others are supported, in part, by City personnel during the 
regular course of employment, with no additional cost to the taxpayer. This cost center captures Special Event expenses that 
are subsidized by taxes. The objective of the Special Events Budget is to remove these unusual costs from individual Department 
budgets, thereby providing a more meaningful comparison among budget years. A total of $20,000 and $20,000 is proposed in 
FY 2024 and FY 2025, respectively, with the greatest amount reflecting expenses for the St. Patrick's Day Parade. 

SPECIAL EVENTS SUBSIDIZED 
• Polar Bear Plunge 
• St. Patrick's Day Parade 
• Police Parade 
• Fourth of July Fireworks 
• Misc. Festivals 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

COST CENTER 01190190: SPECIAL EVENTS 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 6,106 $ 20,000 $ 20,000 $ 20,000 $ 20,000 

EMPLOYEE BENEFITS 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL $ 6,106 $ 20,000 $ 20,000 $ 20,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE I SLAND 
FY2024 and FY202S PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2·Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percent 

ACCT NUMBER ACCO!,!NT NAME EXPEND B!,!DGET BUDGET I.U.O.m IYruID: Change Change 
0 1020820-050001 City Manager Salaries 443,395 447,854 447,854 511,966 526,806 78,952 17.63% 
01020820-050004 Temp & Seasonal 1,620 3,500 3,500 3,500 0.00% 
01020820-050101 Health Insurance 61,249 66,989 66,989 91,201 91,201 24,212 36.14% 
01020820-050102 Dental Insurance 3,016 3,401 3,401 4,236 4,236 835 24.55% 
01020820-050103 Life Insurance 332 500 500 625 625 125 25.00% 
01020820-050104 Payroll Taxes 30,497 34,261 34,261 39,165 40,301 6,040 17.63% 
01020820-050105 MERS Defined Benefit 90,658 96,647 96,647 106,079 111,051 14,404 14.90% 
01020820-050106 MERS Defined Contributior 1,632 2,969 2,969 3,610 3,779 810 27.28% 
01020820-050205 Copying and Binding 1,069 100.00% 
01020820-050210 Annual Report 1,000 1,000 1,000 1,000 0.00% 
01020820-050210 Dues & Subscriptions 3,735 4,000 4,000 4,150 4,300 300 7.50% 
01020820-050212 Conferences & Training 1,017 4,500 4,500 4,500 4,500 0.00% 
01020820-050225 Contract Services 3,192 23,000 5,000 5,000 5,000 (18,000) ·78.26% 
01020820·050251 Telephone & Comm 500 500 500 500 0.00% 
01020820·050271 Gasoline & Vehicle Maint. 754 1,200 1,200 1,200 1,200 0.00% 
01020820-050282 Official Expense 641 1,100 1,100 1,100 1,100 0.00% 
01020820·050361 Office Supplies 232 1,500 1 500 1 500 1500 0.00% 

City Manager 641,970 692,921 672,490 779,332 800,599 107,678 15.54% 

01040821 ·050001 Human Resources Salaries 196,419 204,072 210,000 269,039 274,422 70,350 34.47% 
01040821 · 050004 Temp & Seasonal 9,761 15,000 15 5,000 5,000 (10,000) ·66.67% 
01040821-050101 Health Insurance 36,257 39,931 44,706 50,551 62,822 22,891 57.33% 
01040821·050102 Dental Insurance 1,297 2,050 2,190 2,274 2,943 893 43.56% 
01040821· 050103 Life Insurance 123 250 250 375 375 125 50.00% 
01040821-050104 Payroll Taxes 15,542 15,612 18,202 20,582 20,993 5,381 34.47% 
01040821 ·050105 MERS Defined Benefit 40,221 44,039 48,000 56,794 57,930 13,891 31.54% 
01040821·050106 MERS Defined Contribution 646 688 688 1,303 1,350 662 96.22% 
01040821 ·050205 Copying & Binding 400 400 400 400 0.00% 
01040821 ·050210 Dues & Subscriptions 588 800 800 900 900 100 12.50% 
01040821-050212 Conferences & Training 236 3,000 2,000 3,000 3,000 0.00% 
01040821 ·050214 Tuition Reimbursement 10,000 10,000 8,000 10,000 10,000 0.00% 
01040821 · 050215 Recruitment 35,623 30,000 30,000 30,000 30,000 0.00% 
01040821 · 050225 Contract Services 8,280 15,000 15,000 15,000 15,000 0.00% 
01040821 ·050311 Operating Supplies 3,504 5,200 5,000 5,200 5,200 0.00% 
01040821 · 050361 Office Supplies 1 901 3,860 3 860 3 860 3860 0.00% 

Human Resources 360,398 389,902 389, 111 474,278 494,19S 104,293 26.75% 

01200 115·050004 Temporary & Seasonal 270,537 195,000 270,000 272,000 275,000 80,000 41.03% 
01200115·050104 Payroll Taxes 20,696 10,000 20,000 20,000 20,000 10,000 100.00% 
01200115· 050225 Contract Services 70,875 106,500 72,000 72,000 72,000 (34,500) -32.39% 
01200115·050271 Gasoline & Vehicle Maint. 9,182 10,000 10,000 10,000 10,000 0 .00% 
01200115·050320 Uniforms & Protective Gea1 600 4,000 600 600 600 (3,400) · 85.00% 

Parking & Ticket Enforc 371,890 325,500 372,600 374,600 377,600 52, 100 16.01% 

01190190·050002 Overtime 6,106 20,000 20,000 20,000 20,000 0 .00% 
Special Events 6, 106 20,000 20,000 20,000 20,000 0.00% 

TOTAL CITY MANAGER 1,380,364 1,4 28,323 1,454,201 1,648,210 1,692,394 264,071 58.29% 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT OF LAW 

The following division and functions fall under the Department of Law: 

The City Solicitor serves for a term concurrent with the term of office of the City Council. 
He provides expert legal advice and advocacy to and on behalf of the City Council, City 
Manager, Boards and Commissions, Bureaus, and all City Departments thereof, in matters 
relating to their official powers and duties 

In carrying out these functions he is aided by two assistant City Solicitors, one who deals 
with cases involving civil litigation and another who represents the City as a prosecutor for 
law enforcement matters. 

The Department of Law utilizes 0.51 % (0.53% in FY23; 0.54% in FY22) of the FY 24 city 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$22.40. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF LAW 

FY 2023 Short-term goal and measure: 

Goal: 

Measure: 

Prosecute and defend all legal actions involving the City, including workers' 
compensation matters. 

Resolve at least 50 percent of cases by pre-trial evaluation and /or non
binding arbitration 

Settle at least 30 percent of pre-litigation claims 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/22 

Minimum% re-liti ati on claims settled 50% 50% 49% 50% 50% 

Associated Council Mission: 

/ ,~;;~:-! 
~~g_,1/tnr/ 

"·,Jt-.··' to achieve excellence in everything we do 

Goal and measure for FY2023 continues to apply. 
There are no new goals or measures for FY2024 or FY2025. 

- 84 -



FY2024 & FY2025 Proposed Budget 

CITY SOLICITOR 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

EXPENDITURES 

SALARIES $ 333,549 $ 347,071 $ 347,071 

FRINGE BENEFITS 160,124 175,242 175,242 

PURCHASED SERVICES 10,109 22,000 22,000 

OTHER 28 300 300 

SUPPLIES & MATERIALS 5,553 9,000 9,000 

TOTAL $ 509,363 $ 553,613 $ 553,613 

Comparative Expenditures 

$600,000 

$500,000 

$400,000 

$ 300,000 

$200,000 

$100,000 

$-
Personnel Operating 
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City of Newport, Rhode Island 

20 23-24 
PROPOSED 

$ 

$ 

a FY 2022 

a FY 2023 

a FY 2024 

a FY 2025 

353,346 

179,019 

22,000 

300 

9,000 

2024-25 
PROPOSED 

$ 360,621 

181,888 

22,000 

300 

9,000 

$ 573,809 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

City Solicitor 

FY 2024 Proposed Expenditures $563,665 

Operating 

94% 

FY 2025 Proposed Expenditures $573,809 

Operating 

95% 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Law 
DEPARTMENT: Law 
DIVISION OR ACTIVITY: City Solicitor 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has increased $20,196 (3.65%) over the two-year budget period due exclusively to personnel costs. 
There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the City Solicitor's Office. The City Solicitor serves for a term concurrent 
with the term of office of the City Council. He is legal advisor to and attorney and counsel for the City and all boards, commissions, 
bureaus and offices thereof, in matters relating to their official powers and duties. In carrying out these functions he is aided by 
two assistant City Solicitors, one who deals with cases involving civil litigation and another who represents the City as a prosecutor 
for law enforcement matters. 

OBJECTIVES: 
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City Manager, Boards and 
Commissions and staff members. 

SERVICES AND PRODUCTS: 
Legal advice 
Ordinances 
Legal representation 
Prosecution in City Court 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01030814: CITY SOLICITOR 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 333,549 $ 347,071 $ 347,071 $ 353,346 $ 360,621 

FRINGE BENEFITS 160,124 175,242 175,242 179,019 181,888 

PURCHASED SERVICES 10,109 22,000 22,000 22,000 22,000 

OTHER 28 300 300 300 300 

SUPPLIES & MATERIALS 5,553 9,000 9,000 9,000 9,000 

COST CENTER TOTAL $ 509,363 $ 553,613 $ 553,613 $ 573,809 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

City Solicitor n/a 0.5 0.5 0.5 0.5 0.5 
Asst. City Solicitor (Civil Lit) n/a 0.5 0.5 0 .5 0.5 0.5 
Asst. City Sol (Law Enforce; n/a 0.5 0.5 0.5 0.5 0.5 
Legal Assistant sos 1.0 1.0 1.0 1.0 1.0 
Municipal Court Judge n/a 0.5 0.5 0.5 0.5 0.5 
Probate Court Judge n/a 0.5 0.5 0.5 0.5 0.5 

Total Positions 3.5 3.5 3.5 3.5 3.5 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 and FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percent 

A!:;CT N!,!MBER ACCOUNT NAME EXPEND B!,!DGET BUDGET ~ l1mW Change Change 
01030814-050001 City Solicitor Salaries 333,549 347,071 347,071 353,346 360,621 $ 13,550 3 .90% 
01030814-050101 Health Insurance 80,044 88, 129 88,129 92,432 92,432 4 ,303 4 .88% 
01030814-050102 Dental Insurance 3,724 4,426 4,426 4,236 4,236 (190) 100.00% 
01030814-050103 Life Insurance 380 625 625 625 625 100.00% 
01030814-050104 Payroll Taxes 23,867 26,551 26,551 27,031 27,588 1,037 100.00% 
01030814-050105 MERS Defined Benefit 50,598 53,937 53,937 53,082 55,354 1,417 100 .00% 
01030814-050106 MERS Defined Contribution 1,511 1,574 1,574 1,613 1,653 79 100.00% 
01030814-050210 Dues & Subscriptions 4,252 5,000 5,000 5,000 5,000 0.00% 
01030814-050212 Conferences & Training 2,000 2,000 2,000 2,000 0.00% 
01030814-050225 Contract Services 6,134 10,000 10,000 10,000 10,000 0.00% 
01030814-050247 Labor Relations 3,975 10,000 10,000 10,000 10,000 0.00% 
01030814-050268 Mileage Reimbursement 28 300 300 300 300 0.00% 
01030814-050361 Office Supplies 1,301 4,000 4,000 4 000 4000 0.00% 

City Solicitor $ 509, 363 $ 553,613 $ 553,613 $ 563,665 $ 573,809 $ 20, 196 3.65% 

TOTAL CITY SOLICITOR $ 509, 363 $ 553,613 $ 553,613 $ 563,665 $ 573,809 $ 20, 196 3.65% 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CANVASSING AUTHORITY 

The Mission of the Canvassing Authority is to conduct all elections in the City of Newport. 

The Canvassing Authority is authorized under Rhode Island General Law 17-8-1. The 
legislative body (City Council) appoints a bipartisan canvassing authority of three (3) 
qualified electors of the City, not more than two (2) of whom shall belong to the same 
political party, along with an alternate from each political party. The Mayor nominates the 
members of the canvassing authority from lists of party voters submitted by the respective 
chairpersons of the City's political committees. 

The Canvassing Authority is responsible for maintaining an accurate list of registered voters 
and is responsible for administering elections fairly and efficiently in an open, transparent, 
and equitable manner. Upon request, the Canvassing Authority also assists with elections 
for entities such as the Housing Authority and the Newport City Personnel Appeals Board. 

The Help America Vote Act of 2002 (HAVA) under section 303 required the state to 
implement, "in a uniform and non-discriminatory manner, a single, uniform, official, 
centralized, interactive computerized statewide voter registration list. . .that contains the 
name and registration information of every legally registered voter in the state and assigns 
a unique identifier to each legally registered voter in the state." This list now serves as the 
official voter registration list for the conduct of elections in the state, and must be 
coordinated with the databases of other state agencies. 

The purpose of this list is to have a central source of voter registration for state and local 
election officials; therefore, any election official in the state shall be able to obtain 
immediate electronic access to the information contained in the computerized list. 
Information obtained by local election officials is electronically entered on an "expedited 
basis" and is available to the public on the city website: www.cityofnewport.com 

In order to maintain up to date and accurate data, the appropriate state or local election 
official must perform regular maintenance on the list. Removal of an individual from this list 
must be done in accordance to the National Voter Registration Act of 1993 (NVRA). The 
state must coordinate with other agencies for the purposes of cross-referencing death and 
felony records against the registration list. Maintenance must be performed to ensure that 
the names of registered voters appear on the list correctly, the names of ineligible voters 
are removed, and that duplicate names are deleted. A system of file maintenance is in place 
so that voters who have not responded to a notice and have not voted in two consecutive 
federal elections are removed from the list. Safeguards are in place so that eligible voters 
are not removed in error. 

The Canvassing Authority utilizes 0.23% (0.28 in FY23/ 0.24 in FY22) of the FY 24 city 
setvices budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$10.12. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CANVASSING AUTHORITY 

FY 2023 Short-term goals, performance measures and status 

Goal# 1: 

Measure: 

To continue to work with the Secretary of State Elections Division 
and the Board of Elections to implement the next phase of the 
National Change of Address (NCOA) process. 

Review all registration records for accuracy and make the necessary 
changes in order to comply with election standards. 
This is a continual process in compliance with election standards. 

~ 
Associated Council Tactical Area: ~ Instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

Goal #2: 

Measure: 

To recruit and train new poll workers from high school, college and 
from diverse multi-cultural groups. 

Have up to 10% of our pool of poll workers under age of 30. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Percent of poll workers under age of 30 2% 5% 5% 5% 5% 

~ 
Associated Council Tactical Area: ~& Instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

Goal # 3: 

Measure: 

To clean and reorganize the files of voter registration cards 

To remove voter registration cards of cancelled and deceased voters in accordance 
with the RI State Archives retention schedule 

PERFORMANCE MEASURES 

Percent of voter registration cards of cancelled 
and deceased voters removed 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

60% 100% 100% 100% 100% 

Goals and Measures for FY2023 continue to apply. 
There are no new Goals or Measures for FY2024 or FY2025. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CANVASSING AUTHORITY 

CITY MANAGER 

CANVASSING CLERK 

Vacant 

(l) Senior Clerk Typist, Canvassing 
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FY2024 & FY2025 Proposed Budget 

EXPENDITURES 

SALARIES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

TOTAL $ 

300,000 

250,000 

200,000 

150,000 

100,000 

50,000 

CANVASSING AUTHORITY 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

114,879 $ 162,738 $ 

71,752 78,560 

27,102 45,300 

304 1,000 

774 1,250 

3,500 

214,811 $ 292,348 $ 

Comparative Expenditures 

Personnel Operating 
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149,160 

78,560 

28,250 

1,000 

1,200 

4,640 

262,810 

• FY 2022 

a FY 2023 

a FY 2024 

a FY 2025 

City of Newport, Rhode Island 

2023-24 2024-25 
PROPOSED PROPOSED 

$ 144,795 $ 174,003 

80,962 82,379 

23,250 47,500 

1,000 1,000 

1,250 1,250 

3,500 5,000 

$ 254,757 $ 311,132 



FY2024 & FY2025 Proposed Budget 

Canvassing Authority 

FY2024 Proposed Expenditures $254,757 

Operating 

Personnel 

89% 

City of Newport, Rhode Island 

FY2025 Proposed Expenditures $311,132 

Operating 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Canvassing 
DEPARTMENT: Canvassing Authority 
DIVISION OR ACTIVITY: Canvassing/General Registrar 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center has increased $18,784 (6.43%) over the two-year budget period, with fluctuation driven by elections. The only 
overall increase is $15,084 (6.25%) in personnel. 

PROGRAM: 
This program provides funds for the operation of the Canvassing Authority, which is responsible for conducting all elections 
held in the City of Newport. The Authority is comprised of three bi-partisan members appointed by the City Council. Under 
direction of the State Board of Elections, and in cooperation with the Secretary of State, the Authority is involved in all phases of 
the electoral process, from voter registration to tallying the votes after the polls close on Election Day. There are approximately 
15,396 registered voters in the City of Newport. 

OBJECTIVES: 
To ensure the will of the majority of the City's citizens is accurately voiced in each Municipal, State, and General Election; and 
to serve the City Council and the citizens of Newport by registering as many new voters as possible and encouraging all 
citizens to vote. 

SERVICES AND PRODUCTS: 
Provide voter registration for all eligible community members 
Provide absentee voting for those who cannot go to the polls 
Maintain accurate voter registration rolls 
Ensure the maintenance and integrity of electronic voting machines 
Encourage all citizens to vote 
Update the list of eligible voters 
Draft and publish legal notices, as required, advising the public of upcoming elections 
Recruit and train competent election workers 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01050812: CANVASSING AUTHORITY 

2021- 22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 114,879 $ 162,738 $ 149,160 $ 144,795 $ 174,003 

FRINGE BENEFITS 71,752 78,560 78,560 80,962 82,379 

PURCHASED SERVICES 27,102 45,300 28,250 23,250 47,500 

OTHER CHARGES 304 1,000 1,000 1,000 1,000 

SUPPLIES & MATERIALS 774 1,250 1,200 1,250 1,250 

REPAIRS & MAINTENANCE 3,500 4,640 3,500 5,000 

COST CENTER TOTAL $ 214,811 $ 292,348 $ 262,810 $ 254,757 $ 311,132 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATI ON GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Canvassing Clerk S02 1.0 1.0 1.0 1.0 1.0 
Senior Clerk Typist U2 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

CITY OF NEWPORT, RHODE I SLAND 
FY2024 and FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

20 2 2 20 23 2023 2024 2025 2-Year 2-Year0/o 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dolla r Pe rcent 

ACQ N!,!MBER ACCQ!,!NT NAME EXPEND B!,!DGET RES!,!LTS IWHiII ~ Change Change 
01050812-050001 canvassing Salaries 110,646 115,598 115,598 121,179 124,476 $ 8,878 7.68% 
010508 12-050002 Overtime 3,000 1,200 1,200 3,000 0.00% 
01050812-050004 Seasonal & Temp 40,000 28,522 18,000 42,000 2,000 5.00% 
01050812-050051 Monthly Salaries 4,233 4,140 3,840 4,416 4,527 387 9.35% 
01050812-050101 Health Insurance 37,860 41,315 41,315 43,160 43,160 1,845 100.00% 
01050812-050102 Dental Insurance 1,940 2,050 2,050 1,962 1,962 (88) 100.00% 
01050812-050103 Life Insurance 253 250 250 250 250 100.00% 
01050812-050104 Payroll Taxes 7,961 8,843 8,843 9,270 9,522 679 100.00% 
01050812-050105 MERS Defined Benefit 22,664 24,946 24,946 25,108 26,240 1,294 100.00% 
01050812-050106 MERS Defined Contribution 1,074 1,156 1,156 1,212 1,245 89 0.00% 
01050812-050207 Legal Advertising 3,500 6,000 1,500 5,000 1,500 42.86% 
01050812-050210 Dues & Subscriptions 305 250 200 250 250 0.00% 
01050812-050212 Conferences & Training 430 1,000 750 1,000 1,000 0.00% 
01050812-050225 Contract Services 20,069 38,000 20,000 20,000 40,000 2,000 5.26% 
01050812-050260 Equipment Rental 3,500 4,640 3,500 5,000 1,500 42.86% 
01050812-050268 Mileage Reimbursement 304 1,000 1,000 1,000 1,000 0.00% 
01050812-050361 Office Supplies 469 1 000 1 000 1000 1 000 0.00% 

Canvassing 214,811 292,348 262,810 3 11,132 18,784 6.430/o 
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DEPARTMENT OF THE CITY CLERK 

The Mission of the Department of City Clerk is to serve as the recorder of deeds; 
registrar of births, marriages and deaths, clerk of the probate court and clerk of the 
City Council. 

City Clerk- serves as Clerk of the Council, Clerk of the Board of License 
Commissioners, Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds and 
Clerk for other State-mandated functions. The clerk gives notice of the meetings of 
the Council, keeps a journal of its proceedings, and certifies by signature all actions 
of the Council. 

Probate Court- supports the operation of the Probate Court. The Probate Judge 
holds regular sessions twice each month, and special sessions, as the need arises. 
The Deputy City Clerk assists the judge at court sessions, swears witnesses, and 
records all judges' decrees. It is the responsibility of the Deputy Clerk to assign 
hearing dates, advertise petitions brought before the court, and send notices to all 
interested parties. 

Land Evidence- responsible for recording all deeds, mortgages, leases, affidavits, 
condominium declarations, quitclaim deeds, certified copies of documents, and 
other similar instruments. 

The Department of the City Clerk utilizes 0.62% (0.61% in FY23; 0.59% in FY22) 
of the FY 24 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $27.24. 
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DEPARTMENT OF CITY CLERK 
FY 2023 Short-term goals, measures & status 

Goal #1: 

Measure: 

To enable the Council to make decisions by delivering complete Council 
agenda packets at least five days before meeting. 

One hundred percent of Council packets delivered at least seven days before each 
Council Meeting throughout the fiscal year. 

PERFORMANCE MEASURES 

Percent of Council packets delivered at least 
seven days prior to meeting 

• • 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/22 

100% 100% 100% 100% 100% · 

Associated Council Tactical Area: 'If' f to provide effective 2-way communication 

Goal #2: 

Measure: 

with the community through a unified council 
operating as a team and interacting with City staff 
productively 

Provide video archiving/live streaming of council meetings on the City's 
website. 

The public will be provided with access to the City Council meetings on the 
city's website and purchase of these services can be funded through the 
Archival Trust Account. 

PERFORMANCE MEASURES 

Percent of Council Meetings posted on City's website 
within 48 hours of the meeting 

~ 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

100% 100% 100% 100% 100% 

Associated Council Tactical Area: ~ # Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: 

~ 
.. to promote and foster outstanding customer 
service for all who come in contact with the City 
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DEPARTMENT OF CITY CLERK 
FY 2023 Short-term goals, measures & status (continued) 

Goal #3: 

Measures 

Online processing of applications, forms and vital record requests which 
includes the ability to process payments for the City Clerk's Office. 

The public will be provided with the opportunity to process all applications 
for the City Clerk's Department through an online portal on the City's 
website by June 30, 2019. June 30, 2024. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL !il 12/31/2':; 
Percent of applications available for processing through 
an online portal of the City's website. 50% 50% 50% 50% 50% 

~ 
Associated Council Tactical Area: ~ & Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

~ 
Assoc. Council Mission Statement: .. to promote and foster outstanding customer 
service for all who come in contact with the City 

Goal #4: 

Measures 

Provide citizens and stakeholders increased communication opportunities 
and transparency by implementing GovDelivery service through Granicus 
by December 31, 2023. 

Percentage of implementation of GovDelivery service through Granicus by 
December 31, 2023. 

Percentage of implementation of GovDelivery 

service 

FY2024 FY2024 
TARGET ACTUAL 

100% 

Associated Council Tactical Area: Q Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: ~ to promote and foster outstanding customer 
service for all who come in contact with the City 
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Goal #5: 

Measures 

Pursue grant opportunities through the National Archives for preservation 
of historical city records by June 30, 2024. 

Number of grants applied for through the National Archives for 
Preservation of Historical City Records by June 30, 2024. 

Number of grants applied for through the National 

FY2024 FY2024 
TARGET ACTUAL 

Archives for Preservation of Historical City Records O 

Associated Council Tactical Area: Q Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: 4iiiw to promote and foster outstanding customer 
service for all who come in contact with the City 

Goals and Measures for FY2023 continue to apply 
Goals #4 and #5 and their Measures are new for FY2024 
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CITY CLERK 

CITY CLERK 

Laura Swistak 

(1) Senior Clerk Typist 
(2) Senior Clerks 

I I 
Probate Court Land Evidence 

Deputy City Clerk (I) Senior Clerk Typist 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILillES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL 

REVENUES 
ACCT ACCT 
NO. illLE 
45605 Recording Fees 
45607 Probate Fees 
45610 General Business 

$ 

$ 

$700,000 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

45612 Hotel Registration Fees 
45614 Entertainment 
45616 Liquor 
45618 Mech. Amusement 
45620 Sunday Selling 
45624 Victua ling 
45626 Animal 
45628 Marriage 

TOTAL $ 

BALANCE $ 

CITY CLERK/PROBATE/LAND EVI DENCE 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

339,841 $ 356,468 $ 356,468 

205,261 215,565 215,565 

56,963 60,500 60,500 

163 250 250 

3,180 4,000 4,000 

605,408 $ 636,783 $ 636,783 

Comparative Expenditures 

Personnel Operating 

274,031 300,000 200,000 
9,821 46,000 46,000 

119,685 95,000 100,000 
28,643 30,000 30,000 
31,578 25,000 25,000 

193,595 190,000 190,000 
7,452 5,000 5,000 

20,815 25,000 21,000 
54,006 56,000 56,000 

3,924 3,000 3,000 
7,106 5,000 5,000 

750,656 $ 780,000 $ 681,000 

{145,248) $ {143,217) $ {44,217) 
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2023-24 2024-25 
PROPOSED PROPOSED 

$ 393,928 $ 406,807 

226,721 231,969 

60,500 60,500 

250 250 

4,000 4,000 

$ 685,399 $ 703,526 

ai:no22 

9FY202) 

IIFY2025 

250,000 250,000 
46,000 46,000 

100,000 100,000 
30,000 30,000 
25,000 25,000 

190,000 190,000 
5,000 5,000 

21,000 21,000 
56,000 56,000 

3,000 3,000 
5,000 5,000 

$ 7 31,000 $ 731,000 

$ {45,601) $ (27,474) 
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City Clerk/Probate/Land Evidence 

FY2024 Proposed Expenditures $685,399 

Operating 
9% 

Personnel 
91% 

FY2025 Proposed Expenditures $703,526 

Operating 

91% 
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FUNCTION: Legislative 
DEPARTMENT: Public Records 
DIVISION OR ACTIVITY: City Clerk 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed with an increase of $66,743 (18.72%) over the two-year budget period due exclusively to personnel 
costs. The only other increases of $25,000 (100%) in contract services is offset by a decrease of the same amount (-71.43%) in 
legal advertising. 

PROGRAM: 
This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as Clerk of the Council Clerk of the 
Board of License Commissioners, Registrar of Vital Statistics, and Clerk for other State-mandated functions. This program also provides 
funds for the operation of the Probate Court. The Probate Judge holds regular sessions twice a month, and special sessions as the 
need arises. The Deputy City Clerk, who serves as Probate Clerk, assists the judge at court sessions, swears witnesses, and 
records all judge's decrees. It is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought 
before the court, and send notices to all interested parties. This program also provided fund for the operation of the Land 
Evidence Office, which is responsible for recording deeds, mortgages, leases, affidavits, condominium declarations, quitclaim deeds, 
certified copies of documents, and other similar instruments. 

OBJECTIVES: 
To maximize the quality of service provided to the general public with the timely completion of minutes of council meetings; To 
prepare all dockets for all regular and special Council meetings; To prepare all dockets for regular and special Board of Licensing 
Committee {BLC) meetings; Recording and issuance of vital records, including birth, marriage, and death certificates; the timely 
processing of requests for licenses in the most convenient manner possible; the proper dissemination of information in 
accordance with the requirements of State Law; and the preservation of some temporary and all permanent records. 

To maintain a smooth flow of documents into the filed estates, including wills, administrations, guardianships, and adult name 
changes; record all proceedings, including advertising for notice of hearings; maintain computerized ledger files; work closely with 
members of the bar, and to minimize an estate's costs through facilitation of its satisfaction of legal obligations to decedents, 
executors, administrators, heirs, and other administrative and judicial parties. 

SERVICES AND PRODUCTS: 
• Process all City licenses and registrations 
• Record vital records of the City 
• Provide copies of vital records to residents and others 
• Issue marriage licenses to Newport residents and to those from out of state desiring to get married in Newport 
• Provide dockets and copies of minutes of all official meetings 
• Staff Probate Court and record all proceedings of hearings 
• Maintain computerized ledger files of all estates 
• Record all land transactions in a timely manner 
• Maintain updated indices for record retrieval 
• Instruct the public user in record retrieval 
• Provide updated information to the Tax Assessor 
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COST CENTER 01060813: CITY CLERK/PROBATE/LAND EVIDENCE 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 339,841 $ 356,468 $ 356,468 $ 393,928 $ 406,807 

FRINGE BENEFITS 205,261 215,565 215,565 226,721 231,969 

PURCHASED SERVICES 56,963 60,500 60,500 60,500 60,500 

UTILillES 

OTHER CHARGES 163 250 250 250 250 

SUPPLIES & MATERIALS 3,180 4,000 4,000 4,000 4,000 

COST CENTER TOTAL $ 605,408 $ 636,783 $ 636,783 $ 685,399 $ 703,526 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

City Clerk SlO 1.0 1.0 1.0 1.0 1.0 
Deputy City Clerk S04 1.0 1.0 1.0 1.0 1.0 
Senior Clerk Ul/U2 4.0 4.0 4.0 4.0 4.0 

Total Positions 6.0 6.0 6.0 6.0 6.0 
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CITY OF NEWPORT, RHODE ISLAND 

FISCAL YEARS 2024 and 2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2-Year 2-Year 

ACTUAL ADOPTED PROJECTED PROPOSEO PROPOSED Dollar Percentage 

ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET BUDGET Change Change 

01060813-050001 City Clerk/Probate salaries 339,841 356,468 356,468 393,928 406,807 SD,339 14.12% 

01060813-05010 1 Health Insurance 100,985 100,300 100,300 104,389 104,389 4 ,089 100.00% 

01060813-050102 Dental Insurance 5,648 6,150 6,150 5,886 5,886 (264) -4.29% 

01060813-050103 Life Insurance 563 750 750 750 750 100.00% 

01060813-050104 Payroll Taxes 25,154 27,423 27,423 30,135 31,121 3 ,698 100.00% 

01060813-050105 M ERS Defined Benefit 69,611 77,357 77,357 81,622 85,755 8 ,398 100.00% 

01060813-050106 MERS Defined Contribution 3,300 3,585 3,585 3,939 4,068 483 100.00% 

01060813-050207 Legal Advertising 32,544 35,000 35,000 10,000 10,000 (25,000) -71.43% 

01060813-050210 Dues & Subscriptions sos 500 500 500 500 0.00% 

01060813-050212 Conferences & Training 1,242 500 500 500 500 0.00% 

01060813-050225 Contract Services 23,177 25,000 25,000 50,000 50,000 25,000 100.00% 

01060813-050101 Communication #DIV/QI 

01060813-050268 Mileage 163 250 250 250 250 

01060813-050361 Office Supplies 2 675 3 500 3 500 3500 3 500 0.00% 

TOTAL CITY CLERK/PROBATE 605,408 636, 783 636,783 685,399 703,526 66,743 10.48% 
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DEPARTMENT OF FINANCE 
The Mission of the Finance Administration Division is to provide City officials with the 
accurate and timely financial reporting that is necessary for informed decision-making. 
It also provides effective administrative support, leadership, and coordination of the 
Finance Department activities. The Finance Administration Division develops and 
implements the City's financial policies and procedures, and responds to public 
inquiries concerning financial operations. 

The following divisions and functions fall under the Department of Finance: 

Finance Administration - Public and departmental reporting functions - provides 
accurate and timely financial information for informed decision-making and to comply 
with various federal, state and local regulations; prepares workpapers and financial 
statements for annual audit. 

Budget functions - preparation of capital and operating budgets under the direction of 
the City Manager. Monitors budget on a regular basis. 

Treasury functions - Oversight of investment of all City funds, including those managed 
by the Trust and Investment Commission. Ensures that cash and financing is available 
to provide services and support initiatives. 

Purchasing - responsible for carrying out the requirements of the City's purchasing 
manual to ensure that the City will obtain quality goods and services from the lowest 
responsible bidders. The Purchasing Agent is also responsible for the timely 
submission of insurance claims to the Rhode Island Interlocal Risk Management Trust 
for damages incurred to City property, as well as handling the direction of all other 
types of claims for and against the City. 

The Finance Administration Division utilizes 0.56% (0.56% in FY23; 0.58% in FY22) 
of the FY24 city services budget to operate. Per capita cost to citizens (per 2020 
census) is budgeted at $24.52. 

Municipal Court Clerk Division- provides administrative staffing to the Municipal Court. 

The Municipal Court Division utilizes 0.10% (0.11% in FY23; 0.11% in FY22) of the 
FY24 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $4.21. 

Information and Technology (IT) - provides support and oversight of school financial 
and all City computer hardware, software and communications equipment. This 
department also ensures that users are properly trained in use of computer software 
and applications. Develops and implements a multi-year technology plan to promote 
goals of efficiency and enhanced residential access to City information. 
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DEPARTMENT OF FINANCE ( continued) 

The IT Division utilizes 2.42% (2.21% in FY23; 2.29% in FY22) of the FY24 city 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted 
at $106.17. 

Assessment Division - responsible for distributing the total tax burden in an equitable 
manner through the use of acceptable valuation methods; is also responsible for 
processing and approving tax exemptions in accordance with federal, state and city 
regulations 

The Assessment Division utilizes 0. 40% (0.31 % in FY23; 0.22% in FY22) of the FY24 
city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $17.53. 

The Billings and Collections Division - collects taxes, licenses, fees, utility charges, 
fines and other revenues for the City; is also responsible for issuing various municipal 
permits. 

The Billings and Collections Division utilizes 0.42% (0. 44% in FY23; 0.44% in FY22) of 
the FY24 city services budget to operate. Per capita cost to citizens (per 2020 census) 
is budgeted at $18.30. 

School Accounting and Payroll - Responsible for timely processing of School 
Department vendor payments; processing and issuing payroll checks for School 
employees. 

The School Accounting Division utilizes 0.35% (0.34% in FY23; 0.34% in FY22) of the 
FY24 city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $15.11. 

Accounting Division - Responsible for timely processing of City vendor payments; 
processing and issuing payroll checks for City employees; preparing regulatory reports 
for the City and School District. Maintains the City's general ledger and subsidiary 
ledgers; also responsible for the day-to-day monitoring of the annual budget to ensure 
proper recording of revenues and expenditures and amounts are properly appropriated 
and authorized. 

The Accounting Division utilizes 0.69% (0.69% in FY23; 0.66% in FY22) of the FY24 
city services budget to operate. Per capita cost to citizens (per 2020 census) is 
budgeted at $30.17. 

- 109 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF FINANCE 
FY 2023 Short-term goals, measures & status: 

Goal #1: 

Measure #1: 

To provide the highest levels of financial communication to our citizenry 
through timely and accurate financial and operational reporting and 
disclosure. 

The Comprehensive Annual Finance Report (CAFR) is awarded the 
Government Finance Officers Association's Certificate of Achievement 
for Excellence in Financial Reporting . 

GFOA's Cert. of Achievement for 

Excellence in Financial Reportin 

Fiscal Date Award 
Year Submitted Received 
2022 01/11/2023* Yes 
2021 12/30/2021 Yes 
2020 12/29/2020 Yes 
2019 12/31/2019 Yes 
2018 12/30/2018 Yes 
2017 12/30/2017 Yes 
2016 12/30/2016 Yes 
2015 12/31/2015 Yes 
2014 12/31/2014 Yes 
2013 12/30/2013 Yes 
2012 12/31/2012 Yes 
2011 12/29/2011 Yes 
2010 12/28/2010 Yes 
2009 12/28/2009 Yes 
2008 1/13/2009 Yes 
2007 12/27/2007 Yes 
2006 12/18/2006 Yes 
2005 12/28/2005 Yes 
'* FY 2022 delayed on State level 
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DEPARTMENT OF FINANCE 
FY 2021 Short-term goals, measures & status (continued) 

Measure #2: 

Measure #3: 

The Annual Comprehensive Finance Report is completed and posted to 
the City's website within 6 months following year end. 

Annual Comurehensive Finance Reuort 

Posted to Cit)l's Website 

Fiscal Date Trans. Date 

Year to Council Posted 

2022 2/8/2023 2/8/2023 

2021 3/9/2022 3/9/2022 

2020 1/27/2021 1/20/2021 

2019 1/22/2020 1/22/2020 

2018 1/15/2019 1/15/2019 

2017 12/15/2017 12/20/2017 

2016 1/18/2017 1/19/2017 

2015 1/6/2016 1/7/2016 

2014 1/14/2015 1/15/2015 

2013 1/9/2014 1/10/2014 

2012 1/16/2013 1/17/2013 

2011 1/11/2012 12/28/2011 

2010 12/16/2010 1/28/2011 

2009 12/30/2009 1/25/2010 

2008 12/11/2008 1/6/2009 

2007 11/21/2007 2/20/2008 

2006 12/1/2006 2/20/2008 

Adopted Budget is awarded the Government Finance Officers 
Association's (GFOA) Distinguished Budget Presentation Award 

- 111 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF FINANCE 
FY 2023 Short-term goals, measures & status ( continued) 

Measure #4: 

GFOA'§ Di§ting!,!i~h~g B!,!dg~t Pr~~~nti!tion 
Fiscal Date Council Date Award 

Year Approved Submitted Received 

2022 & 2023 6/9/2021 9/9/2021 Yes 

2020 & 2021 6/12/2019 10/21/2019 Yes 

2018 & 2019 6/28/2017 9/22/2017 Yes 

2016 & 2017 6/24/2015 9/24/2015 Yes 

2015 6/25/2014 9/24/2014 Yes 

2014 6/26/2013 9/25/2013 Yes 

2013 6/27/2012 9/26/2012 Yes 

2012 6/08/2011 9/07/2011 Yes 

2011 6/23/2010 9/21/2010 Yes 

2010 6/24/2009 8/24/2009 Yes 

2009 6/25/2008 9/25/2008 Yes 

2008 6/13/2007 9/10/2007 Yes 

2007 6/14/2006 9/8/2006 Yes 

2006 6/22/2005 9/19/2005 Yes 

Adopted Budget is posted to the City's website within 90 days following 
the budget approval; 

Ado1:2ted Budget Posted to Cit)l's Website 
Fiscal Date Council Date 

Year Approved Posted 

2023 (Amend) 5/25/2022 8/25/2022 

2022 & 2023 6/9/2021 8/31/2021 

2021 (Amend) 6/16/2020 7/15/2020 

2020 & 2021 6/12/2019 7/1/2019 

2019 (Amend) 6/27/2018 7/13/2018 

2018 & 2019 6/28/2017 9/22/2017 

2017 (Amend) 6/22/2016 7/30/2016 

2016 & 2017 6/24/2015 9/25/2015 

2015 6/25/2014 9/24/2014 
,I 

2014 6/26/2013 9/26/2013 

2013 6/27/2012 9/27/2012 

2012 6/08/2011 9/09/2011 

2011 6/23/2010 9/23/2010 
Ii 2010 6/24/2009 8/31/2009 
IJ. 2009 6/25/2008 9/25/2008 

2008 6/13/2007 9/13/2007 

2007 6/14/2006 9/1/2006 

2006 6/22/2005 9/9/2005 

- 112 -



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT OF FINANCE 
FY 2023 Short-term goals, measures & status (continued) 

Measure #5: Popular Annual Finance Report (PAFR) is awarded the Government 
Finance Officers Association's (GFOA) Award for Outstanding 
Achievement in Popular Annual Financial Reporting 

GFOA's Cert. of Achievement for 

Outstanding Achievement in 

Popular Financial Reporting 

Fiscal Date Award 
Year Submitted Received 
2022 3/31/2023 Unknown 

I • 
2021 3/29/2022 Yes 
2020 1/30/2021 Yes 
2019 1/30/2020 Yes 
2018 1/28/2019 Yes 
2017 2/9/2018 Yes 
2016 1/25/2017 Yes 
2015 1/29/2016 Yes 
2014 1/29/2015 Yes 

~ 
Associated Council Tactical Area: ~ Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: • £ 

to exercise the prudent financial planning and 
management needed to achieve our strategic goals 

Goal #2: Administer grant funding in full compliance with funding source requirements. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/2, 

Percentage of compliance achieved with requirements for grants received 

from the State and Federal governments as per Single Audit 100% 100% 100% 100% 100% 

Assoc. Council Mission Statement: • £ 

to exercise the prudent financial planning and 
management needed to achieve our strategic goals 

Goals and Measures for FY2023 continue to apply 
There are no new Goals or Measures for FY2024 or FY2025 
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DEPARTMENT OF FINANCE 

Assessing 

Assessor 

(1) Deputy Tax Assessor 
(1) Clerk 
(1) Senior Clerk Typist 

Accounting 
& Payroll -

City 

Controller 

(1) Accounting Supervisor 
(3) Sr. Account Clerks 
(1) Accounting Clerk 

DIRECTOR OF FINANCE 

Laura Sitrin, CPA 

(1) Budget & Finance Analyst 
(1) Purchasing Agent 
(.5) Administrative Assistant 

Information 
Technology & 

Communications 

Dir. of 
Information 

& 
Technology 

(1) GIS Coordinator 
(1) Deputy Director of IT 
(.5) Administrative Assistant 
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Collections 

Tax Collector 

(1) Sr. Account Clerk 
(2) Account Clerk 
(1) Mun. a. Admin 

Accounting 
& Payroll 

School 

Controller 

(1) School PR Clerk 
( 1) School AP Clerk 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

SUPPLIES & MATERIALS 

OTHER 

OPERATING EXPENSES 

TOTAL 

REVENUES 
ACCT ACCT 
NO. IDLE 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1 ,500,000 

$1 ,000,000 

$500,000 

$-

45540 Management Services 
45660 Mun. Ct. Cost Assessment 
45701 Investment Interest 

TOTAL 

BALANCE 

$ 

$ 

$ 

$ 

$ 

FINANCE DEPARTMENT 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

1,695,990 $ 1,839,341 $ 1,852,028 

844,371 968,495 968,495 

1,934,268 1,957,944 2,358,418 

56,174 127,900 133,500 

600 

4,530,803 $ 4,893,680 $ 5,313,041 

Comparative Expenditures 

Personnel Operating Capital OuUay 

1,327,126 $ 1,327,126 $ 1,327,126 
168,692 150,000 150,000 

(1,062,862) 300,000 300,000 
4 32,956 $ 1,777,126 $ 1,777,126 

4,097,847 $ 3,116,5 54 $ 3, 535,915 
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2023-24 2024-25 
PROPOSED PROPOSED 

$ 2,084,373 $ 2,144,703 

1,081,908 1,107,472 

2,135,921 2,172,152 

132,353 139,680 

600 750 

$ 5 ,43S,155 $ 5, 564,757 

$ 1,327,126 $ 1,327,126 
160,000 160,000 
300,000 300,000 

$ 1,787,126 $ 1,787,12 6 

$ 3,64 8,029 $ 3,777,631 
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Finance Department 

FY2024 Proposed Expenditures $5,435,155 

Operating 
45% 

Personnel 
55% 

City of Newport, Rhode Island 

FY2025 Proposed Expenditures $5,564,757 

Operating 
44% 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Municipal Court Clerk 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed at an overall decrease of $886 (-1.29%) over the two-year budget period. Decreases are due 
to reduced benefits. 

PROGRAM: 
This program provides for the operation of the Municipal Court, which was established in 1988 and has jurisdiction over cases 
arising from violations of City ordinances. It also has jurisdiction over certain motor vehicle moving violations, as described in the 
State Municipal Court Compact, which became effective January 1, 1993. In addition, the Court assists in the collection of 
parking ticket fines and provides an opportunity for hearings. 

OBJECTIVES: 
To establish a positive liaison among the Police Department, Municipal Court personnel, and defendants while providing service 
to those involved in the Municipal Court system. 
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FY2024 & FY2025 Proposed Budget 

COST CENTER 01100831: MUNICIPAL COURT CLERK 

TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

Municipal Ct. Administrator N02 

Total Positions 

$ 

$ 

2021-22 
ACTUAL 

66,437 

37,100 

256 

103,793 

AUTH 
FY 21-22 

1.0 

1.0 

$ 

$ 

2022-23 
ADOPTED 

69,131 

41,863 

500 

500 

111,994 

AUTH 
FY 22-23 

1.0 

1.0 
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2022-23 
PROJECTED 

$ 

$ 

69,131 

41,863 

500 

500 

111,994 

MID-YEAR 
FY 22-23 

1.0 

1.0 

City of Newport, Rhode Island 

2023-24 
PROPOSED 

$ 

$ 

73,513 

31,301 

500 

500 

105 814 

PROPOSED 
FY 23-24 

1.0 

1.0 

2024-25 
PROPOSED 

$ 

$ 

77,391 

32,717 

500 

500 

111,108 

PROPOSED 
FY 24-25 

1.0 

1.0 



FY2024 & FY2025 Proposed Budget 

FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Finance Administration 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The increase of $44,810 (7.58%) over the two-year budget period includes $43,565 (7.96%) in personnel and $1,000 (6.67%) 
in supplies and materials. The only significant cost other than personnel is for legal advertising costs of $10,000 related to 
the purchasing function. 

PROGRAM: 
This program provides funds for the operation of the Office of the Director of Finance which is responsible for the overall 
administration of the Finance Department and provision of support services to all other City Departments. Responsibilities include 
the review and analysis of all Departmental budget requests, the preparation of the operating budget, monitoring of 
expenditures during the course of the year, oversight of investment of all City funds, including those managed by the Trust and 
Investment Commission, and financial reporting for all Departments. 

In addition, this division is responsible for carrying out the requirements of the City's purchasing manual to ensure that the City 
will obtain quality goods and services from the lowest responsible bidders. The Purchasing Agent is also responsible for the timely 
submission of insurance claims to the Rhode Island Interlocal Risk Management Trust for damages incurred to City property, as well 
as well as handling the direction of all other types of claims for and against the City. 

OBJECTIVES 
To provide City officials with accurate and timely financial reporting necessary for informed decision-making; to provide effective 
administration and coordination of City-wide support services, including budgeting, management information systems, collections, 
and assessment; to provide administrative support, leader-ship and coordination of Finance Department activities to facilitate the 
satisfactory completion of division goals and objectives. 

To minimize taxpayer and service-user costs by procuring goods and services through appropriate means at the lowest possible 
cost; at the lowest possible cost; to process claims as quickly as possible, to collect reimbursements as soon as possible; to 
process claims angainst the City in a timely manner, and to monitor contracts. 

SERVICES AND PRODUCTS 
• Work with Department heads and finance department staff in the development of the operating budget and to insure timely 

submission of the budget to the City Manager and City Council. 
• Insure that all current regulations and standards related to payroll, accounting, cash management and financial reporting 

are properly applied and in a timely manner. 
• Staff the Trust and Investment Commission including coordination with investment advisors. 
• Prudently manage all City assets, including short- and long-term investments. 
• Oversee the procurement process 
• Procure goods and services needed by the City in a timely manner 
• When required by State statute and City Ordinance, to prepare and solicit bids for goods and services including specifications, 

advertising, follow-up with vendors and preparation of recommendation on vendor selection to the City Manager and 
City Council. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01100832: FINANCE ADMINISTRATION 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 386,172 $ 392,078 $ 392,078 $ 401,038 $ 414,108 

FRINGE BENEFITS 153,737 159,407 159,407 175,937 181,187 

PURCHASED SERVICES 9,528 21,000 21,000 21,000 21,000 

SUPPLIES & MATERIALS 19,344 19,000 22,000 19 000 20,000 

COST CENTER TOTAL $ 568,781 $ 591,485 $ 594,485 s 616,975 $ 636,295 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Director of Finance S15 1.0 1.0 1.0 1.0 1.0 
Budget & Finance Analyst S08 1.0 1.0 1.0 1.0 1.0 
Purchasing Agent N03 1.0 1.0 1.0 1.0 1.0 
Administrative Assistant N02 0.5 0.5 0.5 0.5 

Total Positions 3.0 3.5 3.5 3.5 3.5 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Information Technology & Communications 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

All departmental requests for technology hardware, software, and support are charged to this cost center. The proposed budget 
has increased by $415,891 (17.94%) over the two-year budget period due almost exclusively to technological costs that include 
contracted obligations, licensing and maintenance, hosted services, and technical training, which have increased $208,438 (13.98%). 
Other increases include $193,303 (56.88%) in personnel, the result of the new position of Deputy IT Director that was added in 
FY2023, $4,380 (14.27%) in supplies and $2,500 (4.35%) in IT equipment. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation and maintenance of the City's centralized date processing center. This includes all 
applicable computer hardware and software, networking and all other tele-communications equipment. All Municipal application 
software modules - general ledger, payroll, purchasing, budgeting, tax assessment, tax collections, Municipal Court, voter 
registration, property records, human resources, building permits, and utility bills - are supported on various computer systems 
that are the responsibility of the IT staff. In addition to overseeing these applications and the operations associated with 
these modules and the network, the IT staff trains and assists over 200 users spanning all Departments. 

OBJECTIVES: 
To both maximize the quality and minimize the cost of service provided to the general public and user departments through the use 
of sophisticated computer and telephone systems, use of World Wide Web and various other computer-related systems, and to 
assist all departments in their use of Information Technology so that they can enhance the efficiency and effectiveness of City 
operations. 

SERVICES AND PRODUCTS: 
• Provide support to City employees in the use of new computerized systems. 
• Update and support city-wide information systems. 
• Ensure that phone and computer communication systems are operating at full capacity at all times. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01100833: INFORMATION & TECHNOLOGY 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 210,909 $ 243,123 $ 244,810 $ 345,131 $ 360,974 

FRINGE BENEFITS 90,054 96,750 96,750 166,259 172,202 

PURCHASED SERVICES 1,887,255 1,889,844 2,295,818 2,071,271 2,105,552 

SUPPLIES & MATERIALS 15,226 88,200 88,200 88,853 95,080 

COST CENTER TOTAL $ 2,203,444 $ 2,317,917 $ 2,725,578 $ 2 671,514 $ 2,733,808 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Dir. of Information & Techno Sll 1.0 1.0 1.0 1.0 1.0 
Deputy Director of IT SlO 0.0 0.0 1.0 1.0 1.0 
Network Technician N02 1.0 0.0 0.0 0.0 0.0 
Administrative Assistant N02 0.5 0.5 0.5 0.5 0.5 

Total Positions 2.5 1.5 2.5 2.5 2.5 

FUNCTION: Finance 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Assessment 

BUDGET COMMENTS: 
This cost center is proposed at an increase of $130,764 (40.24%) over the two-year budget period due almost exclusively to an 
increase in personnel of $122,464 (39.70%). A new position of senior clerk typist is being proposed to cover the additional workload 
of the 2-tier residential tax rate. Other increases include $5,000 (100%) in contract services and $3,300 (42.86%) in materials 
and supplies. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the Tax Assessor's/Land Evidence Office, which has the responsibility to 
discover, list and assess the ratable property in the City, produce and maintain the tax roll, and prepare tax notices. In addition, 
this office also provides staff assistance, as required, to other Departments and Divisions in matters relating to property tax 
administration. This office is also responsible for recording of all deeds, mortgages, quitclaim deeds, certified copies of documents, 
and other similar instruments. 

OBJECTIVES: 
Through acceptable valuation methods, to minimize the costs of municipal services to taxpayers by distributing the total tax burden 
in as equitable a manner possible and to preserve that equality by continuous monitoring of the value of properties throughout 
the City via the application of comparable sales data; To maximize the quality of service provided to the general public by timely 
recording, preserving, and retrieving legal documents. 

SERVICES AND PRODUCTS 
• Property inspections to update real estate records based on improvements as noted in building permits. 
• Maintain all real estate information on a real-time basis on the Computer Assisted Mass Appraisal (CAMAJ system to make 

assessment data more accurate and accessible. 
• Revise property values as appropriate. 
• Review appeals to and exemptions of property value. 
• Annually review and update all motor vehicle assessments. 
• Prepare and certify the tax roll. 
• Respond to inquiries from the public. 
• Record all land transactions in a timely manner 
• Maintain updated indices for record retrieval 
• Instruct the public user in record retrieval 
• Provide updated information to the Tax Assessor 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01100837: ASSESSMENT 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 149,652 $ 186,196 $ 188,196 $ 250,952 $ 262,533 

FRINGE BENEFITS 89,471 122,247 122,247 165,361 168,374 

PURCHASED SERVICES 11,907 7,600 12,600 12,650 12,600 

SUPPLIES & MATERIALS 9,621 8,900 11,200 12.200 12,200 

COST CENTER TOTAL $ 260,651 $ 324,943 $ 334,243 $ 441,163 $ 455,707 

PERSONNEL AUTH AUTH MI D-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Assessor sos 1.0 1.0 1.0 1.0 1.0 
Deputy Tax Assessor N03 1.0 1.0 1.0 1.0 1.0 
Senior Clerk Typist U2 0.0 0.0 0.0 1.0 1.0 
Account Clerk U3 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 3.0 3.0 4.0 4.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Billing and Collection 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed at an overall decrease of $1,227 {-0.26%). A major expense in this division is $16,000 (FY2024) 

and $17,000 (FY2025) for property tax billing. 

PROGRAM: 
This program provides funds for the operation of the Division Customer Services, which is charged with assisting residents, 
businesses and visitors to City Hall in the functions of license applications, the collection of taxes, license fees, water and sewer 
charges, fines for municipal parking infractions and violation of City ordinances, vital records, and all other revenues and 
receipts of the City, its departments and agencies. The Division is also responsible for the issuance of various municipal permits 
as well as verification and deposit of funds received by other departments. 

OBJECTIVES: 
To provide customer service to residents, businesses and visitors to City Hall. 

SERVICES AND PRODUCTS: 
• Maintain or improve the real estate and motor vehicle tax collection rates. 
• Provide a high level of service to City customers when responding to inquiries, and providing assistance, when needed, while 

ensuring equal application of all relevant laws, statutes and ordinances. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 11-100-8372: BILLING & COLLECTIONS 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 230,906 $ 269,340 $ 274,840 $ 291,081 $ 292,151 

FRINGE BENEFITS 127,131 167,012 167,012 149,925 152,124 

PURCHASED SERVICES 13,192 27,000 15,000 16,000 17,000 

SUPPLIES & MATERIALS 2,131 2,800 2,800 2,800 2,900 

OTHER 600 600 750 

COST CENTER TOTAL $ 373,360 $ 466,152 $ 460,252 _$ 460,406 $ 464,925 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Tax Collector SOS 1.0 1.0 1.0 1.0 1.0 
Sr. Account Clerk U4 1.0 1.0 1.0 1.0 1.0 
Account Clerk Ul 2.0 2.0 2.0 2.0 2.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Accounting 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall increase of $50,274 (6.96%) due almost exclusively to personnel, which have increased 
$47,274 (6.71%). Other increases include $1,000 (50%) in conferences and training and $2,000 (22.22%) in contract services 
There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the Division of Accounting, which is responsible for the timely processing of 
City vendor payments, City payroll checks; W-2's, preparation of various reports for City Departments and 
the Federal and State governments; accounting for State and Federal grants; and the accounting of all revenues and expenditures. 

OBJECTIVES: 
To minimize the cost to taxpayers of City operations through the cost-effective use and management of tax revenues for their 
intended purpose by maintaining a system of internal controls which safeguard those resources and preserves their 
accountability. 

SERVICES AND PRODUCTS: 
• Timely processing of all payrolls 
• Timely payment to vendors 
• Federal, state and local payroll reports 
• Administration of deferred compensation program 
• Administration, processing and reporting for Police and Fire Pension Plans 
• Weekly finance reports to departments 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01100835: ACCOUNTING 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 438,528 $ 456,870 $ 457,870 $ 484,102 $ 492,154 

FRINGE BENEFITS 226,134 247,547 247,547 254,978 259,537 

PURCHASED SERVICES 11,372 11,000 12,000 13,000 14,000 

SUPPLIES & MATERIALS 8,346 7,000 7,000 7,000 7,000 

OPERATING EXPENSE 

COST CENTER TOTAL $ 684,380 $ 722,417 $ 724,417 $ 759,080 $ 772,691 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Deputy Director, Finance SlO 1.0 1.0 1.0 1.0 1.0 
Accounting Supervisor SO? 1.0 1.0 1.0 1.0 1.0 
Senior Account Clerk U4 3.0 3.0 3.0 3.0 3.0 
Accounting Clerk U4 1.0 1.0 1.0 1.0 1.0 

Total Positions 6.0 6.0 6.0 6.0 6.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: School Accounting & PR 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an overall increase of $31,451 (8.77%) over the two-year budget period due almost entirely to 
personnel costs, which increased $30,451 (8.55%). There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the Division of School Accounting, which is responsible for the timely processing 
School vendor payments, School payroll checks, and the accounting of all revenues and expenditures. 

OBJECTIVES: 
To minimize the cost to taxpayers of City operations through the cost-effective use and management of tax revenues for their 
intended purpose by maintaining a system of internal controls which safeguard those resources and preserves their 
accountability. 

SERVICES AND PRODUCTS: 
• Timely processing of all school payrolls 
• Timely payment to vendors 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01100836: SCHOOL ACCOUNTING & PAYROLL 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 213,386 $ 222,603 $ 225,103 $ 238,556 $ 245,392 

FRINGE BENEFITS 120,744 133,669 133,669 138,147 141,331 

PURCHASED SERVICES 1,014 1,000 1,500 1,500 1,500 

SUPPLIES & MATERIALS 1,250 1,500 1,800 2,000 2,000 

OPERATING EXPENSE 

COST CENTER TOTAL $ 336,394 $ 358,772 $ 362,072 $ 380,203 $ 390,223 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

School Controller sos 1.0 1.0 1.0 1.0 1.0 
School PR Clerk U4 1.0 1.0 1.0 1.0 1.0 
School AP Clerk U4 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 3.0 3.0 3.0 3.0 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 PROPOSED AND FY2025 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

202 2 20 23 2023 2024 20 25 2-Ye a r 2·Yea r 
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED Dolla r Pe rce nt 

A!;Q N !,!MBER A!;CQUNT NAME EXPEND B!,!DGET RESULTS IWWI !!.!l2m ~ Change 
01100832-050001 Finance Admin Salaries 386,172 392,078 392,078 401,038 414,108 22,030 5.62% 
01100832-050101 Health Insurance 41,292 37,636 37,636 54,415 54,414 16,778 44.58% 
01100832-050102 Dental Insurance 1,610 2,376 2,376 2,765 2,765 389 16.37% 
01100832-050103 Life Insurance 363 438 438 438 438 0.00% 
01100832-050104 Payroll Taxes 28,858 29,994 29,994 30,679 31,679 1,685 5.62% 
01100832-050105 MERS Defined Benefit 78,878 84,611 84,611 83,193 87,294 2,683 3.17% 
01100832-050106 MER5 Defined Contributiion 2,736 4,352 4,352 4,447 4,597 245 5.63% 
01100832-050205 Copying & Binding 5,700 6,000 6,000 6,000 6,000 0.00% 
01100832-050207 Legal Advertising 2,170 10,000 10,000 10,000 10,000 0.00% 
01100832-050210 Dues & Subscriptions 4,463 4,000 4,000 4,000 4,000 0.00% 
01100832-050212 Conferences & Training 1,658 5,000 5,000 5,000 5,000 0.00% 
01100832-050361 Office Supplies 14 881 15 000 18 000 15000 16000 I 000 6.67% 

Administra tion 568,781 591,485 594,485 616,975 636,295 44,810 7.58% 

01100831-050001 Municipal Court Salaries 66,437 68,631 68,631 73,013 76,891 8,260 12.04% 
01100831-050002 Overtime 500 500 500 500 0.00% 
01100831-050101 Health Insurance 16,724 19,966 19,966 8,751 8,751 (11,215) -56.17% 
01100831-050102 Dental Insurance 955 1,025 1,025 981 981 (44) -4.29% 
01100831-050103 Life Insurance 119 125 125 125 125 0.00% 
01100831-050104 Payroll Taxes 5,234 5,250 5,250 5,586 5,882 632 12.04% 
01100831-050105 MERS Defi ned Benefit 13,431 14,811 14,811 15,128 16,209 1,398 9.44% 
01100831-050106 MERS Defined Contribution 637 686 686 730 769 83 12.10% 
01100831-050225 Contract Services 500 500 500 500 0.00% 
01100831-050361 Office Supplies 256 500 500 500 500 0.00% 

Municipal Court 103,793 111,994 111,9 94 10 5,814 111,108 (886) ·0.79% 

01100833-050001 Info & Technology Salaries 210,909 243,123 243,123 342,631 358,474 115,351 47.45% 
01100833-050101 Health Insurance 26,642 28,933 28,933 62,310 62,309 33,376 115.36% 
01100833-050102 Dental Insurance 1,312 1,351 1,351 2,765 2,765 1,414 104.66% 
01100833-050103 Life Insurance 248 438 438 438 438 0.00% 
01100833-050104 Payroll Taxes 16,389 16,752 16,752 26,211 27,423 10,671 63.70% 
01100833-050105 MERS Defined Benefit 43,406 47,256 47,256 70,993 75,566 28,310 59.91% 
01100833-050106 MERS Defined Contribution 2,057 2,020 2,020 3,542 3,701 1,681 83.22% 
01100833-050226 Contracted Operations 516,522 536,967 536,967 586,958 604,667 67,700 12.61% 
0 1100833-050227 Hosted Services 372,015 384,000 384,000 400,500 412,445 28,445 7.41% 
01100833-050228 Licensing and Maintenance 409,986 569,817 569,817 683,423 682,110 112,293 19.71% 
01100833-050238 Postage 52,744 65,390 65,390 65,390 66,330 940 1.44% 
01100833-050251 Telephone & Comm 288,531 333,670 333,670 335,000 340,000 6,330 1.90% 
01100833-050270 IT Special Project 219,337 300,000 0.00% 

IT Specil Project Insurance App 28,120 105,974 0.00% 
01100833-050311 Operating Supplies 6,294 23,700 23,700 24,200 28,080 4,380 18.48% 
01100833-050361 Office Supplies 4,224 7,000 7,000 7,000 7,000 0.00% 
01100833-050420 MIS Equipment 4 708 57 500 57 500 57653 60 000 2 500 4.35% 

I nfo & Technology 2,203,444 2,317,917 2,725,578 2,871,514 2,733,808 415,891 17.940/o 

01100837-050001 Assessment Salaries 147,485 186,196 186,196 248,952 260,533 74,337 39.92% 
01100837-050002 Overtime 2,167 2,000 2,000 2,000 2,000 100.00% 
01100837-050101 Health Insurance 44,470 62,664 62,664 87,596 87,596 24,932 39.79% 
01100837-050102 Dental Insurance 2,321 3,075 3,075 3,924 3,924 849 27.61% 
01100837-050103 Life Insurance 132 375 375 500 500 125 33.33% 
01100837-050104 Payroll Taxes 10,901 14,244 14,244 18,068 18,191 3,947 27.71% 
01100837-050105 MERS Defined Benefit 30,215 40,181 40,181 52,884 55,708 15,527 38.64% 
01100837-050106 MERS Defined Contribution 1,432 1,708 1,708 2,389 2,455 747 43.74% 
01100837-050210 Dues & Subscriptions 744 1,200 1,200 1,200 1,200 0.00% 
01100837-050212 Conferences & Training 1,557 2,000 2,000 2,000 2,000 0.00% 
01100837-050225 Contract Services 9,833 5,000 10,000 10,000 10,000 5,000 100.00% 
01100837-050311 Hard Copy of Tax Rolls 7,698 5,700 8,000 8,500 8,500 2,800 49.12% 
01100837-050361 Office Supplies 1 179 2 000 2 000 500 2 500 500 25.00% 

Assessment 260,651 324,943 334,243 441,163 455,707 130,764 40.24 0/o 

01100834-050001 Collections Salaries 217,509 259,340 259,340 275,081 279,151 19,811 7.64% 
01100834-050002 Overtime 5,554 5,000 7,500 8,000 5,000 0.00% 
01100834-050004 Temp and Seasonal 7,843 5,000 8,000 8,000 8,000 3,000 60.00% 
01100834-050101 Health Insurance 57,606 84,013 84,013 65,378 65,377 (18,636) -22.18% 
01100834-050102 Dental Insurance 2,833 4,100 4,100 3,255 3,255 (845) -20.61% 
01100834-050103 Life Insurance 362 500 500 500 500 0.00% 
01100834-050104 Payroll Taxes 19,521 19,840 19,840 21,044 21,355 1,515 7.64% 
01100834-050105 M ERS Defined Benefit 44,691 55,966 55,966 56,997 58,845 2,879 5.14% 
01100834-050106 M ERS Defined Contribution 2,118 2,593 2,593 2,751 2,792 199 7.67% 
01100834-050210 Dues & Subscriptions 30 100 100 100 100 0.00% 
01100834-050268 Mileage Reimb 600 600 750 750 # DIV/0! 
01100834-050361 Office Supplies 2 101 2 700 2 700 2700 2800 100 3.70% 

Billing and Collections 373,360 466,152 460,252 ,408 464,925 ( 1,227) · 0.26% 

01100835-050001 Accounting Salaries 435,010 453,870 453,870 487,154 33,284 7.33% 
01100835-050002 Overtime 3,518 3,000 4,000 5,000 2,000 66.67% 
01100835-050101 Health Insurance 94,807 103,979 103,979 108,536 4,557 4.38% 
01100835-050102 Dental Insurance 5,603 5,125 5,125 4,905 (220) -4.29% 
01100835-050103 Life Insurance 752 750 750 750 0.00% 
01100835-050104 Payroll Taxes 32,687 34,721 34,721 37,267 2,546 7.33% 
01100835-050105 MERS Defined Benefit 89,249 97,945 97,945 102,692 4,747 4.85% 
01100835-050106 MERS Defined Contribution 3,036 5,027 5,027 5,387 360 7.16% 

- 131 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CllY OF NEWPORT, RHODE I SLAND 
FY2024 PROPOSED AND FY2025 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 20 23 2024 202S 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED Dolla r Percent 

A!;!;! N!.!MBER A!;COUNT NAME EXPEND BUDGET RESULTS IY.l2ill ~ ~ 
01100835·050225 Contract Services 8,792 9,000 9,000 11,000 2,000 22.22% 
01100835·050361 Check Stock & Envelopes 7787 6 000 6000 6000 0.00% 

Account ing 6 84,380 722,417 724,417 772,6g1 50,274 6 .96% 

01100836·050001 School Accounting Salaries 213,194 222,603 222,603 235,556 243,392 20,789 9.34% 
01100836·050002 Overtime 192 2,500 3,000 2,000 2,000 # DJV/0! 
01100836·050101 Health Insurance 57,606 62,664 62,664 65,378 65,377 2,713 4.33% 
01100836·050102 Dental Insurance 2,267 3,075 3,075 2,943 2,943 (132) ·4.29% 
01100836·050103 Life Insurance 375 375 375 375 375 0.00% 
01100836·050104 Payroll Taxes 16,022 17,029 17,029 18,020 18,620 1,591 9.34% 
01100836·050105 MERS Defined Bene fit 43,420 48,038 48,038 48,807 51,307 3,269 6.81% 
01100836·050106 MERS Defined Contribution 1,054 2,488 2,488 2,624 2,709 22 1 8.88% 
01100836·050212 Conferences & Training 1,014 1,000 1,500 1,500 1,500 500 50.00% 
01100836·050361 Office Supplies 525 1 000 1 000 1000 1000 0.00% 

School Account ing & PR 336,394 3S8,772 36 2,072 380,203 390,223 31,4S1 8.77% 

TOTAL FINANCE DEPARTMENT 4,530,803 4,893,680 5,3 13,041 s,~u s 5,564,757 6 71,0 77 13.7 1% 
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POLICE DEPARTMENT 
The Mission of the Newport Police Department is to provide excellence in police service. This is 
accomplished by forging a partnership with the citizenry of Newport: to enhance the quality of 
life, reduce the fear of crime, preserve the peace, and impartially enforce the law. 

The following divisions and functions fall under the Police Department: 

Administrative Services Division - responsible for achieving excellence in the delivery of municipal 
police services through progressive management and utilization of personnel and other 
Department resources. 

The Administrative Services Division utilizes 2.38% (2.91 in FY23; 3.14% in FY 22) of the FY24 
city services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$104.17. 

Uniform Patrol Division - most visible component of Police Department operations. The Division 
is responsible for the performance of all uniform line activities. The principal functions of the 
Uniform Patrol Division are to prevent crime and delinquency, protect life and property, preserve 
the public peace, and regulate traffic. 

The Uniform Patrol Division utilizes 11.48% (12.64% in FY23; 13.57% in FY22;) of the FY24 city 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $502.77. 

Criminal Investigation Division - The General Assignment, Juvenile, Court and Vice Enforcement 
sections, within this division, provide investigative and prosecutorial services for all adult and 
juvenile offenses occurring within the City of Newport. The Division is responsible for follow-up 
work on criminal offenses reported to the Department, as well as initiating investigative work on 
other offenses discovered in the course of the general investigative process. 

The Criminal Investigation Division utilizes 2.48% (2.05% in FY23; 2.28% in FY22) of the FY24 
city services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$108.44. 

Dispatch Division -Newly defined in FY 2024, this Division is the hub of police communications 
and field resource management. Dispatchers receive communications from emergency personnel 
in the field and coordinate requests for information and/or resources to properly mitigate police 
calls for service. 

The Dispatch Division utilizes 0.83% of the FY24 city services budget to operate. Per capita cost 
to citizens (per 2020 census) is budgeted at $36.17. 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures: 

Goal #1: Foster a diverse organization that promotes continual learning and improvement. 

Measure #1: Provide a minimum of 40 hours of training for sworn personnel. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12131122 

Hours of training for sworn personnel 68.44 53.13 73.59 48.7 24.9 

All of the information provided for this reporting period may appear 
disproportionate to previous reporting periods. This is attributed to a necessary 
differential police responses to all operations resulting from the ongoing COVJD-
19 Pandemic which began in early 2019. Police operations became involved with 
emergency measures beginning in February 201~ and continue to the present It 
was necessary to suspend certain services, increase certain services, and maintain 
a minimum of certain services. Therefore, some information provided will be 
abnormally high, some abnormally low, and some relatively similar to previous 
reporting periods when viewed with a historical perspective. 

Department is on course to achieve >40 hour per employee training total for this 
measure during 12 month period. 

Measure #2: Provide a variety of organizational experiences for sworn supervisors. 
These organizational experiences are core competencies and continue to apply on 
an ongoing basis annually: Supervisors at all levels and positions continue to be 
exposed to areas outside their normal duties and responsibilities. Exposure has 
been offered to personnel in the topic areas of the budget process, grant 
application and management process, emergency preparedness, special project 
research and management, special event planning and management, new 
employee applicant background investigation and interviews, police department 
liability assessment, line personnel performing staff functions, serving in the next 
higher level of command, partnership with private organizations, networking with 
other City Departments, policy research and preparation, goal setting and status 
updates, management of labor issues, participation in community meetings, 
accreditation process, body-worn camera technology, cultural diversity awareness, 
implicit bias, behavioral health, bias free policing, legislative updates. All continue 
to apply towards enhancement efforts regarding succession planning of personnel 
professional development of personnel professional customer service 
initiatives, community policing practices, and fair and impartial policing practices. 

Assoc. Council Tactical Priority Area: Q I Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures (continued): 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and 
enjoyable place to live and work and our residents 
enjoy a high quality of life; 

Goal #2: Improve traffic safety and enhance traffic flow. 

Measure # 1: Traffic Unit will attend and/or hold a minimum of 40 meetings. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL :§) 12/31/22 

Number of meetings attended/held by Traffic Unit 118 109 47 132 40 

• Interdepartmental Traffic Committee (ITC) 
• Technical Review Committee (TRC) 
• DOT Grant Meetings 
• Detail Meetings (planning/ logistics/ problem resolution etc) 
• RITT Meetings 
• Vendor Meetings (VMS Trailers/ Radar Units/ etc) 
• Event Meetings (Music Festivals/ Road Races/ Parades/ Concour~ ITHOF, Street Fai~ 

etc) 
• Citizen Meetings (Traffic Issues: Parking/Moving Violation Complaints) 
• Accident & Traffic-related Criminal Investigations 
• RIDOH Meetings 

Measure #2: Conduct a minimum of 140 supplemental enforcement details that focus on 
accident reduction, detection, and deterrence of drunk driving and other traffic 
violations. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131122 

Number of supplemental enforcement details 488 346 73 263 228 

• Directed Enforcement Traffic Posts: 202 
• DOT Enforcement Grant Posts: 26 

~ 
Assoc. Council Tactical Priority Area: ~ ~ Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures (continued): 

Goal #3: 

Measure: 

Foster a diverse organization that promotes continual learning and improvement 
for all personnel. 

Number of training hours for all employees, both sworn and non-sworn. This 
includes types of career development seminars, exposure to different 
responsibilities within the organization. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/22 

Number of Training Hours 54.71 46.54 63.62 40.9 23.1 

The Department is on course to achieve >40 hour per employee training total for this 
measure during the FY2023 period. 

~ 
Assoc. Council Tactical Priority Area: ~ & Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #4: 

Measure: 

Continue to coordinate and/or work with the Traffic Services Unit to perform follow 
-ups for neighborhood complaints for parking issues or speeding. Post parking 
signage for school graduations, special events or safety concerns. Work together 
for safety concerns for the new Pell School pickup/drop off of students, issues 
involving crosswalks especially near Pell School and traffic/neighbor issues for the 
new Rogers High School. Media Postings for snow bans, flooding, DUI efforts, 
seatbelts safety enforcement or bridge closures. 

Community Police Officers will hold a minimum of 200 meetings. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ~ 12/31/22 

Number of meetings held by Community Policing Unit 214 873 1436 1296 463 

• Check Welfare: 29 
• Dare Class: 0 not until spring 
• Department Service: 74 
• Executive Order Checks: 0 
• Explorer Program: 0 officer out injured 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures (continued): 

• Follow-Up Report: 33 

• Good Neighbor Follow-Up: 16 
• Information Received: 9 
• Miscellaneous Public Service: 156 
• Other Offense: 7 

• School Security Check: 139 

Additional~ the Community Policing Unit used social media to educate the community of 
DUI laws and awareness especially during holidays. The Community Policing unit worked 
together with the traffic unit to post updates of bridge/ flood and any street 
detours/closures/construction. It should be noted,· the total meeting numbers are down 
due to a majority of Community Police Officers out injured. 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #5: Continue the successful community outreach efforts of the Community Policing 
Unit. 

Measure #1: Types of successful youth programs developed and implemented, and enhance 
participation in local area youth and other outreach programs. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Number of different types of successful outreach 
programs developed and implemented 9 51 60 46 33 

One week Summer Camp in July, One week Summer Camp in August Aquidneck Night 
Out Community Day with Butler Basketball Bar checks/fol/ow up working with the NPT 
County Prevention Coalition/ Car Seat Installation event Kids Day@ Morton Park, SNYAR/ 
Charity Softball Game/ Podcast YouTube for Building Positive Relationships with Youth and 
the NPT County Prevention Coalition Broadway Street fat~ Fall fest @ Miantonomi Park, 
National Drug Take Back Day, Trunk or Treat@ Pell School Newport Patches for Charity, 
Coat Drive/ Children's Holiday Train/ Toy Holiday Drive {Stuff a CruiserJ Guns N' Hoses 
Charity Event Food Can Drive/ RAD/ Drone Program/ Good Neighbor Program/ AUCE., Child 
& Family Service Shoveling Program/ Liaison for Pell Thompson Rogers HS and Salve 
Regina University, Newport Police Internship Program/ Social media such as Face Book, 
Twitter and Instagram/ Cub/Girl Scouts Tours/ CIT Training for mental health. 

Measure #2: Continue initiatives regarding tobacco sales to minors, and enforcement of 
underage drinking laws. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131/22 

Number of initiatives regardi ng tobacco sales to minors 2 5 0 1 2 

The Community Policing Unit worked with SYNAR for tobacco enforcement during the 
first part of the fiscal year. 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures {continued): 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Number of initiatives regarding underage drinking 5 18 22 13 5 

The Community Policing Unit engaged in S underaged drinking initiatives in the first half 
of the fiscal year. Enforcement conducted is included within department service/ follow
ups, and information received. COP Unit works with the Newport County Prevention 
Coalition to assist with education. Community Officers meet with the freshmen class to 
go over laws, ordinances and enforcement of drinking especially underage or hosting 
laws. 

Measure #3: Continue initiatives with the Good Neighbor Program, a process of performing 
follow-up to calls for service and quality of life aspects that involved interaction 
between local college and university students and the community. This effort 
aims to reduce the percentage of follow-up actions. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Number of Good Neighbor Program initiatives 69 23 7 6 16 

~ 
Assoc. Council Tactical Priority Area:~~ Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #6: Maintain the in-state Rhode Island Police Accreditation Commission program, 
which enhances police operations by compliance to established training and 
professional standards. This multi-year process is endorsed by the Rhode Island 
Inter-local Risk Management Trust, the Rhode Island Police Chiefs' Association, 
and the Rhode Island League of Cities and Towns. The accreditation process is an 
effort to minimize police department and municipality liability and enhance risk 
management. Accreditation is achieved incrementally in three-year cycles, the 
agency last achieved its accreditation status in June of 2022, meeting this goal. 
The anticipated reaccreditation for the next three-year cycle is July 2025. 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures ( continued): 

Measure #1: Maintain the web-based PowerDMS computer software system to monitor 
progress, maintain tracking, and streamline the process for all department 
personnel. 

FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12131122 

Percentage of policies Reviewed and proof of compliance 40% 61% 77% 15% 
with State-specific standards 

In July of 2022 the Newport Police Department ended its three-year accreditation evolution 
successfully. In August of 2022/ the department began the first year of the 3-year re
accreditation process. In the newly published revision of the RIPAC standards/ there are 
now 216 RI PAC standards. 192 of these standards are applicable to the agency. Of the 192 
standards that are applicable to the agenc~ we are ''In-Progress" on 170 (79%) of them/ 
''In-Compliance" on 15 (7%) of them and ''Not in compliance" on 7 {3%) of the standards. 
These number are consistent with previous Accreditation processes and put us on track to 
achieve re-accreditation in July of 2025. 

Measure #2: Continue efforts to equip all sworn members of the Uniform Patrol Division with 
body-worn audio and video cameras. 

FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12131122 

Number of Uniform Patrol Division personnel equipped with 
body worn audio and video cameras 39% 40% 40% 40% 

In the fall of 2022/ the Newport Police Department applied for and was granted 40 more 
Body Worn Camera (BWC} systems through the Statewide Body-Worn Camera program. 
This brings the total number of BWCs that the Newport Police Department can deploy to 
62. This will allow the Newport Police Department to outfit the entire Uniform Patrol 
Division with BWCs. The BWCs were unable to be deployed prior to 12/ 31/ 22 but should 
be fully deployed by March of 2023. 

Assoc. Council Tactical Priority Area: Q Instill quality, efficiency and effectiveness into 

Assoc. Council Mission Statement: 

every aspect of the City's performance 

- to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 
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POLICE DEPARTMENT 
FY 2023 Short-term goals & measures ( continued): 

Goal #7: To reduce the rising fraud and identify theft cases brought on by the rapid pace 
of technology. 

Measure #1: Members of the Criminal Investigation Division will seek to receive 10 hours of 
additional training per year on modern day investigative techniques. 

FY2021 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL @ 12/31/22 

Average number of training hours regarding technology related 
crimes received by members of Criminal Investigation Division 10 9 21.8 9.5 

For the first half of the fiscal yeat; the members of CID received an average of 9.5 hours 
per detective of additional training on modern day investigative techniques. 

Measure #2: The Criminal Investigation Division and the Community Policing Unit will organize 
10 outreach programs per year to educate our community on trending crimes such 
as fraud/identity theft. 

FY2022 FY2022 FY2023 
PERFORMANCE MEASURES TARGET ACTUAL @ 12131122 

Number of outreach programs held by Criminal Investigation Division 
to educate our community on trending technology crimes 10 14 12 

During the first half of the fiscal year the Community Policing Unit worked with CID and 
posted monthly on social media ''scam of the month" or trending crime. Additional social 
media posts were facilitated regarding ongoing crime issues that Citizens should be 
situationally aware of. 

Measure #3: The Criminal Investigation Division will establish a voluntary Camera Registration 
Program by the start of FY2022. 

FY2022 FY2022 FY2023 
PERFORMANCE MEASURES TARGET ACTUAL @ 12/31/22 

Number of camera registrations achieved 100 19 6 

This is a new measure for FY2022. 

Effort was made by the Criminal Investigative Division in conjunction with the Community 
Policing Unit to get this program off the ground Face to face outreach along with an 
explanation of the program was Posted several times on Newport Police Department 
Facebook and the City of Newport website but there was ve,y limited interest from the 
community. This program is being reassessed for either improvement solutions or to 
refocus department energy in a different direction. 
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Police Department Statistics 
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Comparative Operating Indicators 

Fiscal Year 

2019 
,, 

2020 
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6Yr % ,, 

2022 202~ YTD Change 
1,246 914 857 955 87 -93.31% 

31 ,187 27,862 24,006 24,434 972 -97.23% 
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Police Department Statistics (continued): 

Total Crime Breakdown 

FY 2022/23 @ 12/31/22 

a GROUP A CRIMES 

• GROUP B CRIMES 

• ALL OTHER Offenses 

Total Crime Breakdown 

FY 2021/22 

755 
33% 

821 
36% 

• GROUP A CRIMES 

O GROUP B CRIMES 

a ALL OTHER Offenses 

Total Crime Breakdown 
FY 2020/21 

1269 
32% 

1547 
39% 

• GROUP A CRIMES 

D GROUP 8 CRIMES 

• All OTHER Offenses 

Goals and Measures for FY2023 continue to apply 
There are no new Goals or Measures for FY2024 or FY2025 
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POLICE DEPARTMENT 
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POLICE DEPARTMENT 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

EXPENDITURES 

SALARIES $ 10,310,534 $ 10,218,102 $ 10,284,461 

FRINGE BENEFITS 7,806,051 7,020,467 7,020,467 

PURCHASED SERVICES 346,466 387,704 385,346 

UTILmES 68,979 87,857 83,944 

INTERNAL SERVICES 346,891 362,289 372,289 

SUPPLIES & MATERIALS 168,027 233,120 168,148 

REPAIRS & MAI NTENANCE 26,405 48,400 48,400 

CAPITAL OUTLAY 125,000 125,000 125,000 

TOTAL POLICE $ 19,198,353 $ 18,482,939 $ 18,488,055 

Comparative Expenditures 

REVENUES 

ACCT 
NO. 

45505 
45658 

ACCT 
IDLE 

Special Detail 
Sundry 

TOTAL 
BALANCE 

20,000,000 

18,000,000 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

$ 

Personnel 

1,238,461 
12,505 

$ 1,250,966 
$ 17,947,387 

Operating Capital Outlay 

$ 1,064,000 
10,000 

$ 1,074,000 
$ 17,408,939 
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$ 1,064,000 
10,000 

$ 1,074,000 
$ 17,414,055 

City of Newport, Rhode Island 

2023-24 
PROPOSED 

$ 10,598,803 

6,897,300 

452,594 

87,857 

357,514 

254,020 

48,400 

150,000 

s 18,846,487 

a FY2022 

a FY2023 

a FY2024 

a FY2025 

$ 1,238,800 
10,000 

$ 1,248,800 
$ 17,597,687 

2024-25 
PROPOSED 

$ 10,738,311 

6,948,763 

479,716 

87,857 

366,094 

254,020 

48,400 

175,000 

$ 19, 098,160 

$ 1,238,800 
10,000 

$ 1, 248,800 
$ 17,849,360 
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Police Department 

FY2024 Proposed Expenditures $18,846,487 

Operating 
7% 

Capital Outlay 
2% 

City of Newport, Rhode Island 

FY2023 Proposed Expenditures $19,098,160 

$19,500,000 

$19,000,000 

$18,500,000 

$18,000,000 

$17,500,000 

$17,000,000 

$16,500,000 
2023 

Operating 

6% 

REVENUES 

2024 
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FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Administrative and Support Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at a decrease of $379,447 (-12.43%) due almost exclusively to the transfer of 9 dispatchers from 
this division to the newly definded Dispatch Division. Offsetting increases include $20,000 (100%) in conferences and training, 
$25,343 (15.55%) in liability insurance and $5,000 (12.50%) in operating supplies. The three vacant positions of an 
Executive Secretary and two Clerk Typists continue to be unfunded. 

DEPARTMENT GOAL: 
To protect persons and property in the City of Newport through the fair and impartial enforcement of the laws 
of the State of Rhode Island and the City of Newport. 

PROGRAM: 
The mission statement for this budget program parallels the overall mission for the Police Department, which 
is to deliver to the citizenry a total complement of professional municipal law enforcement services in an 
efficient and effective manner, ensuring a desirable level of public safety and community security. 

OBJECTIVES: 
To provide managerial direction of the police department, which includes administrative and budgetary 
support for all organizational entities within the department. 

SERVICES AND PRODUCTS: 
• Management and coordination of all police functions 
• Protect persons and property in the City of Newport 
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COST CENTER 01200110: POLICE ADMINISTRATIVE & SUPPORT SERVICES 

2021-22 2022-23 2022-23 2023-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 1,878,624 $ 1,846,335 $ 1,862,694 $ 1,568,680 $ 1,589,784 

FRINGE BENEFITS 650,418 712,427 712,427 495,754 500,436 

PURCHASED SERVICES 249,180 283,32S 281,467 341,615 368,737 

UTILffiES 65,792 82,950 82,950 82,950 82,950 

INTERNAL SERVICES 5,696 7,289 7,289 5,833 5,973 

SUPPLIES & MATERIALS 62,217 73,089 73,089 78,089 78,089 

REPAIRS & MAINTENANCE 26,405 48,400 48,400 48,400 48,400 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 2,938,332 $ 3,053,815 $ 3,068,316 $ 2,621,320 $ 2,674,368 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRAC FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Police Chief S13 1.0 1.0 1.0 1.0 1.0 
Captain P05 1.0 1.0 1.0 1.0 1.0 
R & D Administrator N4 0.5 0.5 0.5 1.0 1.0 
Accreditation Officer P09 1.0 0.0 0.0 1.0 1.0 
Sergeant P03 5.0 2.0 2.0 5.0 5.0 
Lieutenant P04 1.0 2.0 2.0 1.0 1.0 
Police Officer POl 1.0 0.0 0.0 2.0 2.0 
PD Prin. Rcrds/PR Acct Clk U4 1.0 1.0 1.0 1.0 1.0 
Police Clerk Typist Ul 5.0 5.0 5.0 5.0 5.0 
Custodian Ul 1.0 1.0 1.0 1.0 1.0 
Public Safety Dispatchers U3 9.0 9.0 9.0 0.0 0.0 
Property Mgmt Aide 0.5 0.5 0.5 0.5 0.5 
Executive Secretary Nl 1.0 1.0 1.0 1.0 1.0 
Matrons ~Part-time, FTE} 0.5 0.5 0.5 0.5 0.5 

Total Positions 28.5 24.5 24.5 21.0 21.0 
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FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Uniform Patrol Division 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has an overall decrease of $509,050 (-6.32%) in its operating budget. This decrease is due almost entirely to 
personnel costs, which decreased $532,196 (-4.21%), with the only other increases being $9,251 (-3.36%) in gasoline and 
vehicle maintenance. Offsetting increases are $50,000 (40.00%) in transfer to equipment replacement and $15,600 (14.81%) in 
uniforms and protective gear. This division includes two overlapping FTEs in order to better align the training of new officers 
with anticipated retirements. 

PROGRAM: 
The Uniform Patrol Division is the most visible component of Police Department operations. The Division is responsible for 
the performance of all uniform line activities. The principal functions of the Uniform Patrol Division are to prevent crime 
and delinquency, protect life and property, preserve the public peace, and regulate traffic. 

OBJECTIVES: 
To ensure a high degree of citizen security from criminal activity by providing timely and appropriate response to citizens' 
calls for service. 

SERVICES AND PRODUCTS: 
Apprehension of criminal offenders 
Emergency communication services 
Property/evidence security and control 
Citizen Report/Incident information dissemination 
Animal control services 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

COST CENTER 01200111: UNIFORM PATROL 

2021-22 2022-23 2022-23 2023·24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 6,582,350 $ 6,689,231 $ 6,739,231 $ 6,332,278 $ 6,434,615 

FRINGE BENEFITS 6,790,651 5,946,622 5,946,622 5,626,917 5,669,042 

PURCHASED SERVICES 97,286 104,379 103,879 110,979 110,979 

UTILffiES 3,187 4,907 994 4,907 4,907 

INTERNAL SERVI CES 253,438 275,000 275,000 259,521 265,749 

SUPPLIES & MATERIALS 78,194 125,800 60,828 141,700 141,700 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 125,000 125,000 125,000 150,000 175,000 

COST CENTER TOTAL $ 13,930, 106 $ 13, 270,939 $ 13,251,554 $ 12,626,302 $ 12,801,992 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRAC FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Police Captain POS 1.0 1.0 1.0 1.0 1.0 
Police Lieutenant P04 4.0 4.0 4.0 4.0 4.0 
Police Sergeant P03 8.0 8.0 8.0 7.0 7.0 
Police Officer P09 35.0 35.0 35.0 29.0 29.0 
Sr. Principal Clerk U3 1.0 1.0 1.0 0.0 0.0 
Animal Control Officer U4 1.0 1.0 1.0 1.0 1.0 
Communi!}'. Police Officers P06 4.0 4.0 4.0 4.0 4.0 

Total Positions 54.0 54.0 54.0 46.0 46.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Dispatch 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is a new one this year. The objective of the Dispatch Budget is to remove dispatch expenses from the 
Police Department's operating costs, thereby providing a more meaningful comparison among budget years. A total of 
$870,220 and $878,623 is proposed in FY2024 and FY2025 respectively. 

PROGRAM: 
The Dispatcher Center is the hub of police communications and field resource management. The Dispatch Center is staffed 24 
hours a day, 7 days a week and 365 days a year with two people classified as Public Safety Dispatchers. Dispatchers receive call 
of routine and emergent nature from the public and coordinate that information to the appropriate police department personnel. 
Dispatchers receive communications from emergency personnel in the field and coordinate requests for information and/or 
resources to properly mitigate police calls for service. The appropriate management of communications and the processing of 
resource needs from the field is vital to the success of the police department's mission. 

OBJECTIVES: 
To ensure citizens and emergency services have all the information and available resources needed. 

SERVICES AND PRODUCTS: 
Monitor and track the status of police department personnel. 
Give prearrival instructions to citizens. 
Coordinate resources requested by field units. 
Ensure all responders and callers have the informatin they need for a successful outcome. 
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FY2024 & FY2025 Proposed Budget 

COST CENTER 01200112: DISPATCH 

2021-22 
ACTUAL 

SALARIES $ 

FRINGE BENEFITS 

SUPPLIES & MATERIALS 

COST CENTER TOTAL $ 

AUTH PERSONNEL 
CLASSIFICATION GRAC FY 21-22 

Public Safety Dispatchers U3 

Total Positions 

0.0 

0.0 

$ 

$ 

2022-23 
ADOPTED 

AUTH 
FY 22-23 

0.0 

0.0 
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2022-23 
PROJECTED 

$ 

$ 

MID-YEAR 
FY 22-23 

0.0 

0.0 

$ 

$ 

City of Newport. Rhode Island 

2023-24 
PROPOSED 

573,781 

296,439 

870,220 

PROPOSED 
FY 23-24 

9.0 

9.0 

$ 

$ 

2024-25 
PROPOSED 

578,751 

299,872 

878,623 

PROPOSED 
FY 24-25 

9.0 

9.0 



FY2024 & FY2025 Proposed Budget 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Criminal Investigative Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This Division is proposed at a decrease of $15,581 (-0.67%) over the two-year period, due almost exclusively to personnel, 
which has decreased $15,581 (-0.67%). 

PROGRAM: 
The Juvenile, Court and Vice Enforcement Division provides investigative and prosecutorial services for all adult and juvenile 
offenses occurring within the City of Newport. The Division is responsible for follow-up work on criminal offenses 
reported to the Department, as well as initiating investigative work on other offenses discovered in the course of general 
investigative work. 

OBJECTIVES: 
To maximize successful criminal case resolution through investigative follow-up and through examination of reported incidents; 
To successfully prosecute adult offenders in District, Superior and Municipal Court; To minimize juvenile criminal activity 
by identifying environments which support criminal behavior, investigating criminal incidents, and prosecuting cases in a 
manner which maximizes future deterrence; To minimize the occurrence of crime involving narcotics and other illicit 
activity through an investigative and prosecutorial presence. 

SERVICES AND PRODUCTS: 
Adult crime control and investigation 
Juvenile Crime control and investigation 
Family Court referrals 
Internal disposition of juvenile cases 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

COST CENTER 11-200-1130: CRIMINAL INVESTIGATIVE SERVICES 

2021-22 2022-23 2022-23 2023-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 1,849,560 $ 1,682,536 $ 1,682,536 $ 2,124,064 $ 2,135,161 

FRINGE BENEFITS 364,982 361,418 361,418 478,190 479,413 

PURCHASED SERVICES 

UTILffiES 

INTERNAL SERVICES 87,757 80,000 90,000 92,160 94,372 

SUPPLIES & MATERIALS 27,616 34,231 34,231 34,231 34,231 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 2,329,915 $ 2,158,185 $ 2,168,185 2 728,645 $ 2,743,177 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRAC FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Captain POS 1.0 1.0 1.0 1.0 1.0 
Lieutenant P04 2.0 2.0 2.0 2.0 2.0 
Investigator P02 14.0 14.0 14.0 14.0 14.0 
Sergeant P03 1.0 1.0 1.0 2.0 2.0 
BCI Officer P08 1.0 1.0 1.0 1.0 1.0 
Senior Princieal Clerk U3 1.0 1.0 1.0 1.0 1.0 

Total Posit ions 20.0 20.0 20.0 21.0 21.0 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 PROPOSED and FY2025 PROJECTED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percent 

A!;Qtl!.IMMB A!;!;Q!.ltlI tlAM~ illffiQ l!J.!Q!iil Brnlill IWlill lll1QGll ~ ~ 
Police Administration & SupPort Services 
01200110-050001 Police Admin Salaries 1,664,071 1,643,811 1,643,811 1,436,180 1,453,684 (190, 127) · 11.57% 
01200110·050002 Overtime 117,606 80,000 120,000 30,000 30,600 (49,400) ·61.75% 
01200110-050003 Holiday Pay 65,683 58,580 65,683 70,000 73,000 14,420 24.62% 
01200110-050004 Temp & Seasonal 31,144 63,444 32,000 32,000 32,000 (31,444} · 49.56% 
01200110·050007 Fitness Incentive Pay 120 500 1,200 500 500 0.00% 
01200110-050101 Health Insurance 343,786 379,165 379,165 312,622 312,622 (66, 543} · 17.55% 
01200110-050102 Dental Insurance 17,160 17,844 17,844 13,689 13,689 (4,155) · 23.29% 
01200110·050103 Life Insurance 2,960 3,149 3,149 2,420 2,420 (729) · 23.15% 
01200110·050104 Payroll Taxes 85,178 75,088 75,088 39,958 40,759 (34,329) · 45.72% 
01200110·050105 MERS Defined Benefit 145,276 178,393 178,393 70,047 73,828 (104,565) ·58.61% 
01200110·050106 MERS Defined Contribution 4,858 7,288 7,288 5,518 5,618 (1,670) · 22.91% 
01200110·050120 Bank Fees 1,226 1,000 1,500 1,500 1,500 500 50.00% 
01200110·050205 Copying & Binding 71 71 71 71 # DIV/0! 
01200110·050210 Dues & Subscriptions 2,886 2,444 2,444 2,444 2,444 0.00% 
01200110·0502 12 Conferences & Training 18,960 20,000 20,000 30,000 40,000 20,000 100.00% 
01200110·0502 14 Tuition Reimbursement 51,200 51,500 51,500 51,500 51,500 0.00% 
01200110·050225 Contract Services 42,822 63,608 63,608 103,106 103,106 39,498 62.10% 
01200110-050235 Laundry Services 375 1,000 1,000 1,000 1,000 0.00% 
01200110·050239 Liability Insurance 155,655 163,000 160,571 171,221 188,343 25,343 15.55% 
01200110·050251 Telephone & Comm 26,521 30,717 30,717 30,717 30,717 0.00% 
01200110·050256 Refuse Dispesal 3,62 1 4,000 4,000 4,000 4,000 0.00% 
01200110-050271 Gasoline & Vehicle Maint 5,696 7,289 7,289 5,833 5,9 73 (1,316) ·18.05% 
01200110 -050274 Repairs and Maint or Building! 15,792 33,400 33,400 33,400 33,400 0.00% 
01200110·050275 Repair & Maint or Equip 10,613 15,000 15,000 15,000 15,000 0.00% 
01200110-050305 Water Charges 5,692 7,500 7,500 7,500 7,500 0.00% 
01200110-050306 Electncity 43,174 60,000 60,000 60,000 60,000 0.00% 
01200110-050307 Natural Gas 16,926 15,450 15,450 15,450 15,450 0.00% 
01200110-050311 Operating Supplies 34,686 40,000 40,000 45,000 45,000 5,000 12.50% 
01200110·050320 Uniforms & Protective Gear 13,158 15,645 15,645 15,645 15,645 0.00% 
01200110·050361 Office Supplies 11 487 15 000 15000 15000 15000 0 .00% 

Pol ice Admin 2,938,332 3,053,815 3,068,316 2,621,320 2,674,368 (379,447} ·12.43% 

01200111·050001 Uniform Station Salaries 3,928,382 4,353, 558 4,353, 558 3,846,710 3,918,470 (435,088) ·9.99% 
01200111· 050001 Overfill 200,000 117,568 127,445 (72,555} -36.28% 
01200111·050002 Overtime 1,145,540 725,000 775,000 783,000 798,700 73,700 10.17% 
01200111-050003 Holiday Pay 176,359 210,673 210,673 185,000 190,000 (20,673) ·9.81% 
01200111-050101 Health Insurance 794,439 865,931 865,931 703,609 703,609 (162,322) ·18.75% 
0120011 1·050102 Dental Insurance 38,276 39,693 39,693 29,784 29,784 (9,909) ·24.96% 
01200111·050103 Life Insurance 9,225 8,976 8,976 7,306 7,306 (1,670) · 18.61% 
01200111-050104 Payroll Taxes 150,612 87,105 87,105 71,978 76,028 (11,077) · 12.72% 
01200111·050105 MERS Defined Benefit 146,286 162,936 162,936 162,076 172,323 9,387 5.76% 
01200111-050106 MERS Defined Contribution 49,353 55,244 55,244 59,656 60,892 5,648 10.22% 
0120011 1-050108 Retiree Benefits 1,412,536 1,426,000 713,000 738,668 765,260 (660,740) -46.34% 
01200111-050067 Retiree Benefits DPEB (713,000} 713,000 ·100.00% 
01200111·050210 Dues and Subscriptions 250 300 300 300 0.00% 
01200111·050225 Contract Services 4,875 2,500 2,000 9,100 9,100 6,600 264.00% 
01200111·050246 Potter League Contract 92,411 101,879 101,879 101,879 101,879 0.00% 
01200111·050271 Gasoline & Vehicle Maint. 253,438 275,000 275,000 259,521 265,749 (9,251} ·3.36% 
01200111-050304 Heating Fuel 699 1,347 1,347 1,347 0.00% 
01200111-050306 Electncity 2,488 3,560 994 3,560 3,560 0.00% 
01200111-050311 Operating Supplies 4,555 20,500 907 20,500 20,500 0.00% 
01200111-050320 Uniforms & Protective Gear 73,639 105,300 59,671 120,900 120,900 15,600 14.81% 
01200111·050851 Transfer to Equip Replacemer 125 000 125 000 125 000 175 200 000 75000 60.00% 

Uniform Patrol 8,408,113 8,057,202 7,837,817 7,397,462 7,573,152 (484,050} -6.010/o 

0 1200112-050001 Police Dispatch Salaries 548,751 548,751 100.00% 
01200112-050002 Overtime 70,000 70,000 100.00% 
01200112-050101 Health Insurance 129,728 129,728 100.00% 
01200112·050102 Dental Insurance 5,841 5,841 100.00% 
01200112·050103 Life Insurance 1,000 1,000 100.00% 
01200112-050104 Payroll Taxes 41,979 41,979 100.00% 
01200112·050105 MERS Defined Benefit 115,677 115,677 100.00% 
01200112·050106 MERS Defined Contribution 5647 5 647 100.00% 

Dispatch 918,623 918,623 100.00% 

01200113·050001 Police General Assign 1,672,564 1,491,572 1,491, 572 1,923,064 1,929,661 438,089 29.37% 
01200113·050002 Overtime 102,476 112,000 112,000 121,000 123,500 11,500 10.27% 
01200113-050003 Holiday Pay 74,520 78,964 78,964 80,000 82,000 3,036 3.84% 
01200113-050101 Health Insurance 300,918 304,440 304,440 402,070 402,070 97,630 32.07% 
012001 13· 050102 Dental Insurance 15,519 15,328 15, 328 18,594 18,594 3,266 21.31% 
01200113·050103 Life Insurance 2,874 2,797 2,797 3,465 3,465 668 23.88% 
01200113· 050104 Payroll Taxes 31,917 25,472 25,472 31,817 31,942 6,470 25.40% 
01200113-050105 MERS Defined Benefit 13, 333 13,381 13,381 19,679 20,765 7,384 55. 18% 
01200113-050106 MERS Defined Contribution 421 2,565 2,577 2,577 0.00% 
01200113-050271 Gasoline & Vehicle Maint. 87, 757 80,000 90,000 92,160 94,372 14,372 17.97% 
01200113-050311 Operating Supplies 2,183 7,500 7,500 7,500 7,500 0.00% 
01200113-050320 Uniforms & Protective Gear 25 433 26 731 26 731 26731 26 731 0.00% 

Criminal Invest Services 2,329,915 2, 158,185 2,168,185 2,728,645 2,743,1 77 584,992 27.11% 

SUBTOTAL POLICE - OPERATING 13,676,360 13,269,202 13, 074, 318 13,657,647 13,909,320 640,118 4 .82% 

11 ·200-1111 · 50010 1,332,069 1,200,000 1,400,000 1,400,000 1,400,000 200,000 100.00% 
11·200-11 11·50150 Special Detail Pay 4 189 924 4 013 737 4 013 737 3 853 840 3 853 840 159 897 100.00% 
TOTAL POLICE Contribution to Pension 19,198,353 18,482,939 18,488,055 8911 7 19,163,160 680,221 100.00% 
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City of Newport, Rhode Island 

The Mission of the Newport Fire Department is to preserve lives and property within the 
community by providing services directed at the prevention and control of fires, accidents, and 
other emergencies, while maintaining the highest standards of professionalism, efficiency, and 
effectiveness. 

The following divisions and functions fall under the Fire Department: 

Administration is responsible for the management and overall leadership of the Department. The 
Fire Chief establishes the department's short and long-term goals, operational analysis, and 
budget coordination and management. The Fire Chief also serves as Emergency Management 
Director for the City. The Administrative Assistant is responsible for daily administrative tasks 
including payroll, accounts payable, purchasing, inventory, and liaison to the line personnel, the 
public, and the media. An Administrative Assistant supports the Chief of the Department in his 
duties. 
The Fire Administration Division utilizes 1.58% (1.51% in FY23; 1.47% in FY22) of the FY 24 
City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$69.01. 

Fire Prevention Division is responsible for fire safety and education, code enforcement (inspection 
and plans review), and fire investigation. The Division seeks to reduce the number of fires and 
fire related incidents through plans review, inspection, public education, research and 
enforcement of fire prevention codes. The Division is also responsible for the review of fire alarm 
design prior to installation of systems; inspection of all fire alarm systems upon completion of 
installation, and preserving the operational readiness of the fire departments dispatch center and 
radio communications system. The latter task involves coordination of maintenance of all City of 
Newport owned alarm and communication equipment. 
The Fire Prevention Division utilizes 0.66% (0.67% in FY23; 0.65% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $28.97. 

Firefighting & Emergency Medical Services is responsible for fire suppression, property 
conservation, pre-hospital emergency medical care and transportation, and the mitigation of other 
incidents which potentially could cause harm to the general public and the environment. Staffing 
of the firefighting division is accomplished through the use of four shifts (groups) of 22 
Firefighters. Each shift works two ten-hour days, two fourteen-hour nights, and four consecutive 
days off. The shifts that are on their days off are subject to recall for emergencies such as multi
alarm fires, minimum staffing requirements, and civic details. The rescue wagons (ambulances) 
are staffed from within the compliment of the firefighting shift staffing. There are two rescue 
wagons in the City staffed at all times. They respond from the Headquarters and the Old Fort 
Road Stations. Each rescue is staffed with one officer and one firefighter and provides Advanced 
Life Support (ALS) capabilities. In addition to the rescues, the fire engines at each station are 
also equipped as Advanced Life Support vehicles to assist people in need of critical medical care. 
Firefighters are licensed and required to deliver Advanced Life Support (ALS) services at all times. 

The Firefighting & Emergency Medical Services Division utilizes 17.79% (17.64% in FY23; 
18.65% in FY22) of the FY24 City services budget to operate. Per capita cost to citizens (per 
2020 census) is budgeted at $778.88. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

FIRE DEPARTMENT 
FY 2023 Short-term goals and measures: 

Goal# 1: Provide Exceptional Public Safety and Emergency Service 

The Newport Fire Department strives to be a leading, community-focused leader in public safety 
and emergency services. Consistent with the Department's mission, our primary goal is to 
deliver professional, efficient, and effective services through a commitment to prevention and 
mitigation efforts. 

Measure # 1: 90% of Fire Incident responses to arrive on-scene at or below the National 
Standard of four minutes or less from time of dispatch . 

RESCUE/ EMS: 90 °/o of Incident Resonses to arrive 
on-scene 

at or Below 4 Minute National Standard 

4,000 
3,000 
2,000 
1,000 

FY22 Mid-FY23 
aTotal Incidents 3,583 1,863 
• < 4 mins. 2,418 1,387 
• %< 4 mins. 67.5% 74.4% 
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City of Newport, Rhode Island 

FY 2023 Short-term goals and measures ( continued): 

Response Times at or Below 4 Minute National Standard 

8,000 

7,000 

6,000 

5,000 

4,000 

3,000 

2,000 

1,000 

MID
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY

23 

aTotal Incidents 6,533 6,147 6,146 6,602 6,774 5,691 4,508 3,583 1,863 

• < 4mins. 5,121 4,884 4,772 5,131 5,825 4,397 3,342 2,418 1,387 

• %< 4 mins. 78.4% 79.5% 77.6% 77.7% 86.0% 77.3% 74.1% 74.2% 74.4% 

Measure #2: TURNOUT TIME - The time beginning when units acknowledge notification of 
the emergency to the beginning point of response time. 

a. The Turnout Time for EMS incidents shall be 60 seconds or less, 90% of the time. 

b. The Turnout Time for Fire incidents shall be 90 seconds or less, 90% of the time. 

PERFORMANCE MEASURES FY2022 MID-FY23 
Rescue I EMS Incident Turnout Time (60 secs. or less) 75% 61% 

Fire Incident Turnout Time (80 secs. or less) 57.40% 74.50°/c 

Measure #3: Personnel to participate in 16 hours of training per month per the Insurance Service 
Organizations (ISO) recommendations. 
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City of Newport, Rhode Island 

FY 2023 Short-term goals and measures ( continued): 

ISO RECO MM EN DAT IO N 16 HOU RS 
OF TRAIN IN G PER M ONTH 

FY2 0 

FY 
21 

FY 
22 

M I D 
FY 2 3 

Fiscal Year 
• Personnel 

• Met 
Standard 

% Met Standard 

87 37 

84 38 

87 38 

95 42 

FY20 FY21 FY22 MID FY23 
87 84 87 85 
37 38 38 42 

42.5% 45.2% 43.6% 44.2% 

MID-FY 2023 Includes Administrative Staff and Fire Prevention Staff, as well As retirees that did not meet 
the standard due to retirement dates. 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

~ to promote and foster outstanding customer 
service for all who come in contact with the City 

- to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal# 2: Provide those places of public accommodation and assembly are inherently safe 
for the citizens of and visitors to the City of Newport, Rhode Island. 
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City of Newport, Rhode Island 

FY 2023 Short-term goals and measures ( continued): 

Measure #1: Through inspection and follow up, bring 500 buildings into compliance with the 
Rhode Island Fire Safety Code. The inspections will be focused on occupancy 
types that have historically attributed to large loss of life from fire, buildings of 
increased risk as determined by the Fire Prevention Division, and complaints from 
the general public. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL§) 12/31/22 

Bring 500 buildings into compliance with the 

Rhode Island Fire Safe Code. 501 543 1042 1045 476 

These include guest house~ 8&8~ hotel~ 1-3 family home~ assembl~ business and 
mercantile occupancies. 

Assoc. Council Mission Statement: ~ to promote and foster outstanding customer 
service for all who come in contact with the City 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #3: Streamline and expedite the plan review process, thus reducing the time 
contractors wait for plan approval making Newport the model community 
in the State for efficient fire code plan review. State Fire Code and City 
Ordinance allow 90 days to complete a review of plans for fire code 
compliance. 

Measure #1 : Increase the percentage of plans reviewed within 15 days to 75%. 

FY 2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Percentage of plan reviews completed within 
15 davs 66% 74% 96% 86% 91% 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

~ to promote and foster outstanding customer 
service for all who come in contact with the City 

- to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 
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City of Newport, Rhode Island 

FY 2023 Short-term goals and measures ( continued): 

Goal #4: Provide a well-designed infrastructure of reliable Street Box Fire / Rescue 
Alarm boxes as a means to elicit exceptional emergency response from 
the Fire Department. This system would be available in times of natural, 
man-made, and accidental emergencies to citizens and visitors when other 
means of emergency communication is unlikely or unavailable. 

Measure #1: Maintain 30 Street Box Fire/ Rescue Alarms at locations identified as 
critical in order to elicit exceptional emergency response from the Fire 
Department when other means of emergency communication is unlikely or 
unavailable. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL:§) 12/31/22 

Nwnber of existing alarms currently in 
service at new I desi ated locati ons O O 30 30 30 

There are currently 23 Street Box Radio Alarms located throughout the Ory. No 
new alarms have been installed to date. Budget constraints have negatively 
impacted purchasing any new Street Boxes to date from either of two 
manufacturers. 

Measure #2: With the advent of FY 2019 - FY2023 capital improvement funding, 
purchase 30 new (six per year/ five years) solar powered, capable Street 
Box Fire/ Rescue Alarms for distribution throughout the City. Install six 
new Street Box Fire/ Rescue Alarms per year to supplement the existing 
alarms that currently make up the emergency response system at 30 
locations as the existing alarms are becoming increasingly unreliable. 

FY 2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL:§) 12/31/22 

Number of new street box fire /rescue 
alarms installed throu hout the Ci O O o o o 

No new Street Box alarms have been installed to date. An additional street box 
vendor is now available to the Ci~ which may help reduce costs due to 
increased competition in the market. Budget constraints have negatively 
impacted purchasing any new Street Boxes to date . 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

., to promote and foster outstanding customer 
service for all who come in contact with the City 

- to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 
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City of Newport, Rhode Island 

FY 2023 Short-term goals and measures (continued): 

Goal #5: Provide fire safety education to juveniles, the elderly, and college students. 
These groups have shown through statistical data to be at an increased risk 
from fire. 

Measure #1: Have at least 1750 educational contacts within these groups, through the 
use of use of NFD open houses, Salve RA training, Newport Night Out, 
elderly housing site visits, and Fire Prevention Week school visits in October. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/22 

Nwnber of fire prevention educational contacts 
with at- risk c itizen ou s 1303 1325 125 1553 1355 

Assoc. Council Mission Statement: ~ to promote and foster outstanding customer 
service for all who come in contact with the City 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #6: Provide that places of public accommodation and assembly are inherently 
safe for the citizens of and visitors to the City of Newport, Rhode Island. 

Measure #1: Ensure that all buildings required to be inspected annually by the new 
Rhode Island Fire Code are inspected and the owners or designated 
representatives of such buildings are provided with a Life Safety inspection 
report identifying RI Fire Code compliance or deficiencies in need of 
correction. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §> 12/31/22 

I. Nightclubs 13% 100% 100% 100% 35% 

2. Schools 100% 100% 100% 100% 100% 

3. Existing apartments housing the elderly or disabled on hold on hold on hold on hold 50% 

Measure #2 : Through the use of Building Safety Surveys ensure that all occupancies used 
for public accommodation are surveyed by fire department personnel to 
ensure that basic fire prevention "best practices" are met. 

FY 2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL §> 12/31/22 

Number of Guest Houses/Bed & Breakfast 367 424 425 542 569 
Percent of Guest Houses/Bed & Breakfast 

Homes ensured that basic fire prevention "best 
oractices" are met 88% 81% 95% 92% 43% 
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FY 2023 Short-term goals and measures (continued): 

Assoc. Council Mission Statement: ., to promote and foster outstanding customer 
service for all who come in contact with the City 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goal #7: Provide streamlined and safeguarded Office of Fire Prevention record 
keeping operations by centralizing and digitizing records, reports, plans, 
and property information allowing Fire Prevention personnel to access 
necessary records in the field. 

Measure #1: Convert all paper "Fire Related NFIRS' information currently stored in 
multiple filing cabinets to digital format for storage, backup, and retrieval, 
using the Fire server. This project is anticipated to be completed by the 
end of FY2023. 

FV2021 FV2022 FV2023 
PERFORMANCE MEASURES ACTUAL ACTUAL@ 12/31/22 

Total percentage of all paper "Fire Related NFIRS" information 
converted to di ital format 0% 100% 

Assoc. Council Mission Statement: (iii, to promote and foster outstanding customer 
service for all who come in contact with the City 

100% 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

Goals and Measures for FY2023 continue to apply 
There are no new Goals of Measures for FY2024 or FY2025 
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Shift 1 
1 Deputy Chief 
2 Captains 
3 Lieutenants 
16 Firefighters 

Newport Fire Department 

Chief of 
Department 

H.J. Donnelly, IV 

Administrative 
Assistant to the 

Chief 

K. Bidlack
Oliveira 

Firefighting & 
Emergency 

Medical Services 

Shift 2 Shift 3 Shift4 
1 Deputy Chief 1 Deputy Chief 1 Deputy Chief 
2 Captains 2 Captains 2 Captains 
3 Lieutenants 3 Lieutenants 3 Lieutenants 
16 Firefighters 16 Firefighters 16 Firefighters 

Captain Captain 
Fire Fire 

Suppression Inspector 

J . DeWolf C. Garofalo 

- 163 -

City of Newport, Rhode Island 

Fire Prevention 
Division 

Fire Marshal 

R. Dufault 

Captain 
Fire 

Prevention 

S. Currey 

Superintendent 
Fire 

Alarm 

S. LaCroix 



FY2024 & FY2025 Proposed Budget 

FIRE & RESCUE 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

EXPENDITURES 
SALARIES $ 9,206,305 $ 9,236,174 $ 8,060,344 

FRINGE BENEFITS 10,060,926 9,664,420 9,523,095 

PURCHASED SERVICES 226,899 266,125 303,211 

UTILffiES 70,050 75,500 66,500 

INTERNAL SERVICES 244,673 172,000 218,000 

SUPPLIES & MATERIALS 947,109 1,036,539 1,035,350 

REPAIRS & MAINTENANCE 113,559 97,200 78,703 

CAPITAL OUTLAY 275,000 275,000 275,000 

SUBTOTAL $ 21,144,521 $ 20,822,958 $ 19,560,203 

25,000,000 
Comparative Expenditures 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

Personnel Operating Cap ita l Layout 

REVENUES 
ACCT ACCT 
NO. IDLE 

045505 Special Detail 391,093 336,000 336,000 
045545 Fire Alarm Assessments 157,500 164,000 164,000 
045608 Rescue Fees 1,039,866 900,000 1,040,000 
045654 Fire Inspection/Permit Fees 91,525 80,000 110,000 
045656 Fire-Sundry 20,600 20,000 20,000 

TOTAL 1,700,584 1,soo,000 1,670,000 

BALANCE 19,443,937 19,322,958 17,890,203 
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2023-24 
PROPOSED 

$ 9,761,187 

10,153,715 

282,341 

77,000 

250,545 

1,085,350 

154,280 

300,000 

$ 22,064418 

.FY2022 

•FY2023 

• FY2024 

. FY2025 

391,200 
164,000 

1,040,000 
90,000 
20,000 

1,705,200 

20,359,218 

2024-25 
PROPOSED 

$ 9,778,226 

10,317,743 

303,656 

77,700 

256,558 

1,095,880 

159,682 

400,000 

$ 22,389,445 

391,200 
164,000 

1,040,000 
90,000 
20,000 

1,705,200 

20,684,245 
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Fire Department 

FY2024 Proposed Expenditures $22,064,418 

Operating Capital Outlay 

Personnel 
90% 

City of Newport, Rhode Island 

FY2025 Proposed Expenditures $22,389,445 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

FY20 23 

Operating 

8% 

REVENUES 

FY20 24 
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Capital Outlay 

• General Fund 

• Service Fees 

FY2025 

Personnel 

90% 
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FUNCTION: Public Safety 
DEPARTMENT: Fire 
DIVISION OR ACTIVITY: Administrative 

BUDGET COMMENTS: 

City of Newporl, Rhode Island 

This cost center has increased $263,471 (31.42%) over the two-year budget period. Increases include $41,385 (16.29%) in 
personnel, $125,000 (45.45%) in tranfer to equipment replacement and $84,558 (49.16%) in gasoline and vehicle maintenance. 
There are no offsetting decreases. Major expenses in this division include a transfer to the equipment replacement fund of 
$300,000 and 400,000 in FY2024 and FY2025, respectively, as the annual " lease payment" for vehicles and equipment. The funds 
are set aside to pay for the replacements when needed . Gasoline and vehicle maintenance for the entire department of $250,545 
and $256,558 in FY 2024 and FY2025, respectively, are included here. 

PROGRAM: 
This program provides funds for the Administration and Maintenance Divisions of the Fire Department. The Administration is 
responsible for the management and overall leadership of the Department. As Department Head, the Chief coordinates the 
activities of the individual shifts and stations, manages short- and long-term planning, operational analysis, and budget 
coordination and management. The Chief also serves as Emergency Management Director for the City. The Administrative Officer 
is responsible for daily administrative tasks including payroll, accounts payable, purchasing, department liaison to the line 
personnel, the public, and the media. 

OBJECTIVES: 
To develop and maintain a Department which fosters public safety and which is prepared for immediate rescue response; To effect 
response readiness through maintenance and safeguarding of facilities and equipment; To maintain and support emergency planning 
functions within budget; To provide strong leadership and direction to officers in order to complete department mission; To 
maintain effective control and maintenance of departmental resources; To maintain Newport Fire Department properties and 
facilities at a high level of readiness. 

SERVICES AND PRODUCTS: 
• Emergency field services supervision for Fire Suppression and Emergency Medical Care 
• Fire Code and Building Code compliance 
• Public fire and emergency medical education 
• Hazardous material regulation and mitigation procedures 
• City emergency operations plan 
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COST CENTER 01300130: FIRE ADMINISTRATION 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILffiES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

CAPITAL OUTLAY 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATI ON 

Fire Chief 
Admin. Assistant 

Total Positions 

GRADE 

S12 
S04 

$ 

$ 

2021-22 
ACTUAL 

199,338 

46,705 

5,084 

70,050 

244,673 

694,217 

33,629 

275,000 

1,568,696 

AUTH 
FY 21-22 

1.0 
1.0 

2.0 

$ 

$ 

2022-23 2022-23 2023-24 2024-25 
ADOPTED PROJECTED PROPOSED PROPOSED 

202,032 $ 202,032 $ 226,421 $ 234,979 

51,945 31,147 59,055 60,383 

6,325 10,787 11,750 12,803 

75,500 66,500 77,000 77,700 

172,000 218,000 250,545 256,558 

769,614 771,930 772,130 772,730 

38,000 32,000 39,500 41,050 

275,000 275,000 300,000 400,000 

1,590,416 $ 1,607,396 $ 1,856,203 

AUTH MID-YEAR PROPOSED PROPOSED 
FY 22-23 FY 22-23 FY 23-24 FY 24-25 

1.0 1.0 1.0 1.0 
1.0 1.0 1.0 1.0 

2.0 2.0 2.0 2.0 
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FUNCTION: Public Safety 
DEPARTMENT: Fire 
DIVISION OR ACTIVITY: Fire Prevention 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

An overall two-year increase of $30,662 (4.37%) is attributable almost entirely to personnel. The only other notable increase is 
$3,700 (45.12% in repairs and maintenance of equipment. 

PROGRAM: 
This program provides funding for the Fire Prevention and Fire Alarm Divisions. Fire Prevention is responsible for fire safety and 
education. It seeks to reduce the number of fires and fire related incidents through inspection, public education, research and 
enforcement of fire prevention codes. 

Fire Alarm is responsible for the review of building plans for fire alarm systems, inspections of all newly installed alarm systems, 
and the upkeep of fire department communication systems. 

OBJECTIVES: 
To reduce the incident of fire loss within the community by increasing fire safety awareness, education, and enforcement of fire safe 
construction per code; To effect response readiness through maintenance, safeguarding and upgrade of municipal alarm systems. 

SERVICES AND PRODUCTS: 
• Enforce fire codes 
• Review construction plans 
• Upgrade facilities data base 
• Insure proper compliance of the Rhode Island Safety Code 
• Public education for fire safety to citizens and businesses 
• Fire safety inspecitons for citizens 
• Fire safety inspections for businesses 
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COST CENTER 11-300-1301: FIRE PREVENTION DIVISION 

2021-22 2022-23 2022-23 2023-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 549,539 $ 566,677 $ 562,215 $ 586,446 $ 589,106 

FRINGE BENEFITS 99,978 106,802 105,571 109,795 109,795 

PURCHASED SERVICES 2,230 6,800 6,800 7,070 7,290 

SUPPLIES & MATERIALS 13,326 13,400 13,420 13,920 14,450 

REPAI RS & MAI NTENANCE 8,982 8,200 11,392 11,740 11,900 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 674,055 $ 701,879 $ 699,398 s 728.971 $ 732,541 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Captain, Fire Inspection FlO 1.0 1.0 1.0 1.0 1.0 
Fire Marshal F06 1.0 1.0 1.0 1.0 1.0 
Captain, Fire Prevention Fll 1.0 1.0 1.0 1.0 1.0 
Captain, Fire Suppresion F04 1.0 1.0 1.0 1.0 1.0 
Caetain/Supervision FOS 1.0 1.0 1.0 1.0 1.0 

Total Posit ions 5.0 5.0 5.0 5.0 5.0 
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FUNCTION: Public Safety 
DEPARTMENT: Fire 
DIVISION OR ACTIVITY: Firefighting & Emergency Medical Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has an overall two-year operating increase of $712,193 (6.25%), due almost exclusively to personnel. Other 
increases include $22,863 (15.21%) in liability insurance and $40,175 (69.84%) in protective gear. The only offsetting decrease 
is $3,000 (-4.43%) in contract services. 

PROGRAM: 
This program provides funding for firefighting, rescue services, and the education of fire department personnel. The goal of the 
firefighting division is to combat, contain, and extinguish fires, while minimizing the loss of lives and property. Staffing of the 
firefighting division is accomplished through the use of four shifts (groups) of twenty-three firefighters. Each shift works two 
ten-hour days, two fourteen-hour nights, and four consecutive days off. The shifts that are on their days off are subject to recall 
for emergencies; multi-alarm fires, minimum staffing requirements, and civic details. 

The rescue wagons are manned from within the firefighting shift staffing. There are two rescue wagons in the City manned at all 
times. They are stationed at Headquarters and Old Fort Road. Each rescue unit is staffed with one officer and at least one 
firefighter. The rescuers are licensed and required to deliver Advanced cardiac Life Support (ACLS) services at all times. 

OBJECTIVES: 
To maintain a professionally trained fire-rescue team with educational curriculum designed for emergency response; To minimize 
response time and maximize rescue and EMS care at the incident scene and to transport to advanced care facilities; To minimize 
fire casualty loss through efficient response to and effective application of combative tools at the incident scene. 

SERVICES AND PRODUCTS: 
• Emergency field services delivery for fire suppression and hazardous materials 
• Preplans developed for potential use in emergencies 
• Immediate emergency medical response to injuries and illnesses 
• Provide Fire Fighter I and II certification training and testing 
• Provide basic officer training 
• Provide special operations training 
• Improve patient care by increased ALS training 
• Interact with Newport Hospital EMS Quality Care Committee 
• Provide response time of less than four minutes in 95% of calls 
• Provide and maintain up-to-date firefighting tools and equipment to reduce fire loss of property 
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COST CENTER 01300132: FIREFIGHTING & EMERGENCY MEDICAL SERVICES 

2021-22 2022-23 2022-23 2023-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES 8,457,428 8,467,465 7,296,097 8,948,320 8,954,141 

FRINGE BENEFITS 9,914,243 9,505,673 9,386,377 9,984,865 10,147,565 

PURCHASED SERVICES 219,585 253,000 285,624 263,521 283,563 

SUPPLIES & MATERIALS 239,566 253,525 250,000 299,300 308,700 

REPAIRS & MAINTENANCE 70,948 51,000 35,311 103,040 106,732 

CAPITAL OUTLAY 

COST CENTER TOTAL 18,901,770 18,530,663 17,253,409 19.599.046 19,800,701 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Senior Deputy Fire Chief F08 1 1 1 1 1 
Deputy Chief/Training Office1 F12 1 1 1 1 1 
Deputy Fire Chief F07 3 3 3 3 3 
Fire Captain F03 7 7 7 7 7 
Lieutenant F02 12 12 12 12 12 
Firefighter FOl 64 64 64 64 64 
Firefighter Dispatcher FOl 4 4 4 4 4 

Total Positions 92 92 92 92 92 
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ACCT NUMBER ACCOUNT NAME 
Fire Administration & Maintenance 
01300130-050001 
01300130-050101 
01300130·050102 
01300130-050103 
01300130-050104 
01300130-050105 
01300130-050106 
01300130-050205 
01300130-050210 
01300130·050238 
01300130-050239 
01300130-050251 
01300130·050271 
01300130-050274 
01300130·050275 
01300130-050305 
01300130·050306 
01300130-050307 
01300130-050311 
01300130-050320 
01300130-050361 
01300130-050851 

Fire Admin Salaries 
Health Insurance 
Dental Insurance 
Life Insura nce 
Payroll Taxes 
MERS Defined Benefit 
MERS Defined Contribution 
Copying & Binding 
Dues & Subscriptions 
Postage 
Liabi lity Insurance 
Phone & Comm 
Gasol ine & Vehicle Maint. 
Repair & Maint Buildings 
Repair & Ma int Equip 
Water 
Electricity 
Natural Gas 
Operating Supplies 
Uniforms & Protective Gear 
Office Supplies 
Transfer to Equip Replacemen 

Inspections & Alarm Services 
01300131-050001 
01300131-050002 
01300131-050003 
01300131-050 101 
01300131-050102 
01300131-050103 
01300131-050104 
01300131-050002 
01300131-050205 
01300131-050210 
01300131-050212 
01300131-050275 
01300131-050311 
01300131-050320 
01300131-050350 

Salaries 
Overtime 
Holiday Pay 
Health Insurance 
Dental Insurance 
Life Insurance 
Payroll Taxes 
Employee Benefits 
Copying & Binding 
Dues & Subscriptions 
Conferences & Training 
Repair & Maint Equip 
Operating Supplies 
Uniforms & Protective Gear 
Equipment Parts 
Fire Pre vention 

Firefighting, Rescue & Education 
01300132-050001 Salaries 
01300132-050502 Salary Vacancies 
0!300132-050001 Overfill 
0!300132-050002 Overtime 
0!300132-050003 Holiday Pay 
01300132-0500!3 Instructor's Salary 
01300132-050014 EMT Certificate Pay 
01300132-050101 Health Insurance 
01300132-050102 Dental Insurance 
01300132-050103 Life Insurance 
01300132-050104 Payroll Taxes 
01300132-050108 Retiree Benefits 
01300132-050067 Retiree Benefits OPES 
0!300132-050212 Conferences & Training 
01300132-050214 Tuition Reimb 
01300132-050225 Contract Services 
01300132-050239 Liability Insurance 
01300132-050275 Repairs & Maint Equip 
0!300132-050311 Operating Supplies 
01300132-050313 Medical Supplies 
01300132-050314 COVID-19 Equipment Expen~ 
01300132-050320 Uniform Allowance 
01300132-050321 Protective Gear 
01300132-050350 Equipment Parts 

Firefighting & EMS 

01300130-050260 
01300132-050010 
01300132-050150 

TOTAL FIRE 

Hydrant Rental 
Special Detail Pay 
Contribution to Pension 

CITY OF NEWPORT, RHODE ISLAND 
FY20 24 AND FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 
ACTUAL ADOPTED PROJECTED PROPOSED 
EXPEND BUDGET BUDGET IWl§U 

199,338 202,032 202,032 226,421 
23,257 26,9SO 21,267 33,611 
1,216 1,3Sl 1,200 1,293 

155 292 160 292 
7,506 7,510 6,400 7,852 

13,912 15,140 1,500 15,270 
659 702 620 737 
254 500 500 520 
280 925 925 962 
260 500 500 520 

4,290 4,400 8,862 9,748 
10,456 12,000 12,000 12,000 

244,673 172,000 218,000 250,545 
16,824 18,000 18,000 18,700 
16,805 20,000 14,000 20,800 
12,778 13,500 13,500 14,000 
30,305 35,000 25,000 35,000 
16,511 15,000 16,000 16,000 
4,542 5,500 8,500 5,700 

815 1,600 1,600 1,600 
5,393 10,700 7,700 10,700 

275 000 275 000 275 000 300000 
885,229 8 38,602 8 53,266 982,271 

490,566 495,028 490,566 512,526 
36,892 45,586 45,586 47,400 
22,081 26,063 26,063 26,520 
86,284 94,364 94,364 97,293 
4,798 4,426 3,922 4,236 

820 834 615 834 
8,076 7, 178 6,670 7,432 

448 550 550 570 
1,876 1,600 1,620 1,650 
1,782 6,250 6,250 6,500 
1,857 6,000 6,000 6,240 
3,450 3,800 3,800 3,950 
8,000 8,000 8,000 8,320 
7 125 2 200 5 392 5,500 

674,0 55 701,879 699,398 728, 971 

6,501,383 6,629,997 5,468,400 7,002,949 
(300,000) (300,000) -
174,468 30,000 109,891 

1,464,161 1,468,000 1,582,037 1,300,000 
291,461 300,000 288,860 300,000 

6,801 12,000 6,800 12,480 
117,343 123,000 120,000 123,000 

1,413,291 1,486,165 1,457,142 1,606,362 
69,714 80,646 5,580 70,674 
14,425 15,520 13,000 14,853 

121,383 128,687 116,000 118,943 
1,266,016 1,375,000 687,500 687,750 

(687,500) -
36,744 35,000 48,000 43,900 
15,149 25,000 25,000 25,000 
39,731 67,700 87,324 62,200 

143,110 150,300 150,300 157,421 
22,055 16,000 13,000 66,640 
16,015 20,000 16,000 20,800 
44,428 35,000 32,000 36,000 

295 - -
143,200 141,000 138,000 152,000 
35,628 57,525 64,000 90,500 
48893 35 000 22 311 36400 

11,811,226 11,388,508 10,071,254 12,037,763 

683,467 751,814 754,130 754, 130 
76,279 60,000 100,000 100,000 

7,014,265 7,082, 155 7,082, 155 7,461,283 

21,144,521 20,822,958 19,560,202 ~ 

- 172 -

City of Newport, Rhode Island 

20 25 2-Year 2-Year 
PROPOSED Dollar Percentage 

BUDGET ~ ~ 

234,979 32,947 16.31% 
33,611 6,661 24.72% 

1,293 (58) -4.29% 
292 - 0.00% 

8, 182 672 8.95% 
16,235 1,095 7.23% 

770 68 9.69% 
540 40 8.00% 

1,000 75 8.11% 
540 40 8.00% 

10,723 6,323 143.70% 
12,000 0 .00% 

256,558 84,558 49.16% 
19,450 1,450 8.06% 
21,600 1,600 8.00% 
14,500 1,000 7.41% 
35,000 0.00% 
16,200 1,200 8.00% 

5,900 400 7.27% 
1,600 0.00% 

11,100 400 3.74% 
400000 125 000 45.4S% 

1,102,0 73 263,471 3 1.42°/o 

512,526 17,498 3.53% 
49,000 3,414 7.49% 
27,580 1,517 5.82% 
97,293 2,929 3.10% 
4,236 (190) -4.29% 

834 0.00% 
7,432 254 3.54% 

0.00% 
590 40 7.27% 

1,700 100 6.25% 
6,700 450 7.20% 
6,400 400 6.67% 
4,100 300 7.89% 
8,650 650 8.13% 
5 500 3300 150.00% 

73 2,541 30,662 4.37% 

6,942,570 312,573 4.71% 
- 300,000 -100.00% 

115,000 (59,468) -34.09% 
1,350,000 (118,000) -8.04% 

310,591 10,591 3.53% 
12,980 980 0.00% 

123,000 0.00% 
1,606,362 120,197 8.09% 

70,674 (9,972) -12.37% 
14,853 (667) -4.30% 

118,167 (10,520) -8.17% 
712,509 (662,491) -48.18% 

687,500 -100.00% 
45,700 10,700 30.57% 
25,000 0.00% 
64,700 (3,000) 0.00% 

173,163 22,863 15.21% 
68,872 52,872 330.45% 
21,600 1,600 8.00% 
37,400 2,400 6.86% 

0.00% 
152,000 11,000 7.80% 
97,700 40,175 69.84% 
37 860 2 860 8.17% 

12,100,701 712,193 6.25% 

754,130 2,316 0.31% 
100,000 40,000 66.67% 

7,600,000 517,845 7.31% 

22,389,445 1,566,487 7.52% 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT OF PUBLIC SERVICES 
The Mission of the Department of Public Services is to provide city services related to the 
maintenance of the physical infrastructure of the City of Newport inclusive of but not limited to the 
transportation network, park system, buildings, vehicle fleet, and programs such as the clean city 
initiative (solid waste and recycling programs), recreation programs and beach operations. Each 
of these tasks is performed with the unity and trust of qualified and skilled personnel in order to 
support economic growth and vitality while assisting other departments in protecting the health, 
safety and welfare of the residents, business owners and visitors to our city. 

Public Services Administration - responsibilities include overall guidance and direction of work tasks 
and division resources, supervision of outside consultant/contractor work, development of special 
projects, coordination with regional, state and federal agencies as appropriate, and the securing of 
funding opportunities which subsidize local public works projects. Administration covers the 
following programs: Engineering Services; Road & Sidewalk Maintenance and Administration; Snow 
Removal; Traffic Control; Street Lighting; Vehicle Fleet Maintenance; Facilities Maintenance; Parks 
and Grounds; and Clean City/Solid Waste and Recycling . 

The Public Services Administration Division utilizes 0.59% (0.51% in FY23; 0.63% in FY22) of the 
FY24 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$25.76. 

Engineering Services - responsibilities include a wide range of services such as issuing appropriate 
Excavation/Obstruction permits for work done in City streets and rights-of-way; maintaining 
records of all utilities within City right-of-way areas, including water, sanitary sewers, storm 
drainage and others; investigating all reports regarding City streets and sidewalks; administering 
the City's Sidewalk Inspection Program; preparing designs and specifications for City projects, with 
a focus on public transportation infrastructure, including road, sidewalk, seawall and restoration 
projects; administering engineering consultant and construction contracts; and serving all City 
Departments in regard to their engineering needs. 

The Engineering Services Division utilizes 1.14% (1.27% in FY23; 1.30% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $49.96. 

Public Works - responsibilities include: directing, coordinating and scheduling of personnel; long
and short-term planning; budget preparation and analysis, and supervision of the activities of the 
Department's various functional areas. These areas include street and sidewalk maintenance of 
approximately ninety six (96) miles of city roadways and their adjacent sidewalks where applicable. 
Functions include pavement maintenance, repair and reconstruction, concrete sidewalk repair and 
replacement; curb installation; cold patch and hot mix application; and trench excavations. On a 
weekly basis Street and Sidewalk Maintenance provides support services to one or more other 
departments as required. This program serves as the primary labor force for snow and ice removal, 
fleet management and solid waste and recycling services. 
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DEPT. OF PUBLIC SERVICES { continued) 

The Public Works Division utilizes 1.12% (1.11% in FY23; 1.15% in FY22) of FY24 City services 
budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $49.04. 

Traffic Control - responsibilities include the installation and maintenance of all regulatory and 
warning signs, maintenance of traffic signals, application of pavement markings and the fabrication 
and installation of all street name signs. 

The Traffic Control Program utilizes 0.25% (0.25 in FY23; 0.24% in FY22) of the FY24 City services 
budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $11.04. 

Snow Removal - responsible for clearing and removal of snow and ice from City roadways and 
sidewalks. 

The Snow Removal Division utilizes 0.18% (0.16% in FY23; 0.17% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $7.91. 

Facilities Management - This division is responsible for maintaining City buildings in a manner that 
supports conducting operations in a warm, safe and secure manner; day-to-day maintenance and 
repair and cleaning of municipal facilities; oversight of service contractors; and completion of 
required annual inspections. 

The division also provides project management and oversight of private contractors; and 
completion of major renovations, alterations and repairs that are classified as capital 
improvements. 

The Facilities Management Division utilizes 1.54% (1.52% in FY23; 1.51% in FY22) of the FY24 
City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $67. 61. 

Parks. Grounds and Forestry - This division is responsible for day-to-day maintenance of 40 city 
parks, 1 Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds surrounding various 
city buildings; systematized management of Newport's urban forest. Functions include grass
cutting, clearing of brush, turf management and integrated pest control, litter collection, fall leaf 
removal, playground maintenance, restroom and beach maintenance. Functions also include 
pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees. 

The division also provides project management and oversight of private contractors for various 
property related projects and maintenance activities, preparation of athletic fields for recreation 
leagues and middle school through collegiate teams. Improvements to park infrastructure including 
benches, fountains, and playground equipment, including installation, as are upgrades to park 
facilities which are supported by grants. This division also provides oversight of the Tree Donation 
Program. 

The Parks, Grounds and Forestry Division utilizes 1.43% (1.41% in FY23; 1.41% in FY22) of the 
FY24 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$62.42. 
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DEPT. OF PUBLIC SERVICES {continued) 

Street Lighting - responsible for lighting of City streets inclusive of utility costs as well as 
maintenance and repair of City owned decorative electric and natural gas street lights. 

The Street Lighting Division utilizes 0.36% (0.66% in FY23; 0.87% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $15.78. 

Clean City - This program is responsible for the overall management of the City's residential refuse 
and recycling collection programs which includes the collection and management of the 
following: solid waste, recyclables, bulky waste, yard waste including holiday tree removal. Litter 
collection within the public rights of way and on city grounds, graffiti mitigation and street cleaning 
(as managed by the Superintendent of Public Works Division) are important components of the 
overall program to keep Newport clean. 

The Clean City Program utilizes 2. 95% (2.39% in FY23; 2.24% in FY22) of the FY24 City services 
budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $129. 09. 

Recreation - responsibilities include: direction, coordination and scheduling of personnel and 
volunteers; long and short-term planning; budget preparation and analysis, and supervision of the 
activities of the Department's various functional areas. It also supports a variety of recreational 
activities for Newport residents, from preschoolers to senior citizens. Emphasis is placed on 
inclusive activities which a person can learn as a child and participate in throughout a lifetime. 
Numerous grants and sponsorships support this division. It also supports Community-wide free 
and low cost special events that provide safe and fun family opportunities. A summer lunch and 
literacy program is built into the camp programs. Collaboration and community outreach are an 
important component as well as dealing with at-risk populations. Also, scheduling of fields, parks 
and "Hut" gymnasium for various athletic leagues and community events is the responsibility of 
recreation activities. 

The Recreation Division utilizes 0.76% (0.75% in FY23; 0.74% in FY22) of the FY24 City services 
budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $33.10. 

The Easton's Beach program provides for the operation and maintenance of the public facilities at 
Easton's Beach. It includes safety oversight of swimmers by state certified Lifeguards, beach 
cleaning and raking, and water quality testing. It also includes the rental administration of the 
Rotunda ballroom and the operation of the Carousel, seasonal bathhouses, beach store, and 
numerous community special events. Other free public amenities such as children's playground, 
restrooms and showers, and picnic shelter are the responsibility of this fund as well. This Division 
also includes the oversight of the lease of the snack bar and vending cart concessions, and the 
Save the Bay aquarium and education center. 

Beach Operations - responsibilities include operation and security of the City's public beach facilities 
at King Park and Bailey's East Beach. 

Easton's Beach utilizes 0.76% (0.74% in FY23; 0.69% in FY22), of the FY24 City services budget 
to operate. Per capita cost to citizens (per 2020 census) is budgeted at $33.14. 
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DEPT. OF PUBLIC SERVICES { continued) 

Vehicle Fleet Management - This program is responsible for the oversight and management of the 
maintenance and upkeep of the overall fleet of vehicles owned by the City of Newport. Fleet 
maintenance is responsible for: developing specifications for new and replacement vehicles and 
equipment; administering and overseeing a comprehensive preventive maintenance program for 
all vehicles and equipment in the City's fleet as performed by our maintenance contract provider, 
First Vehicle Services, that is responsible for receiving, inspecting and providing modifications to 
vehicles and equipment as required by user departments, maintaining a replacement parts 
inventory and providing mechanical repairs as required and responding accordingly during weather 
and/or public safety emergencies; operating a computerized fuel dispensing system; disposing of 
surplus vehicles and equipment through competitive bidding sales; and maintaining a vehicle 
inventory and vehicle registrations as required by the Rhode Island Department of 
Transportation. This repair facility is licensed by the State of Rhode Island as an Official Inspection 
Station and provides all annual inspections as required. Through this program the City of Newport 
optimizes safety and performance while minimizing the life cycle costs of City vehicles through the 
provision of a cost-effective planned maintenance program. 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures & status: 

Goal #1: 

Measure: 

To provide an appropriate winter storm event response to ensure that any 
inconvenience and disruption in transportation caused by the storm is minimized. 

Percentage of winter event responses that met or exceeded municipal road 
maintenance standards. Municipal standards are defined as performing winter 
control activities as soon as possible after the start of a snowstorm. 

PERFORMANCE MEASURES 
Percentage of 'Ninter event responses that met or 
exceeded municipal road maintenance standards 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

100% 100% 100% 100% 100% 

~ 
Assoc. Council Mission Statement: .al' to promote and foster outstanding customer service 

for all who come in contact with the City 

Goal #2: 

Measure : 

Provide a paved road system that has a pavement condition that meets municipal 
objectives. 

Percentage of lane-miles rated as satisfactory condition. 

PERFORMANCE MEASURES 

Percentage of lane-miles having an 

acceptable PCI (>/= 70) 

~ 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/2J 

74.2/96.8 74.3/96.8 74.5/96.8 74.4/96.8 74.2/96.8 
76.7% 76.8% 77.0% 76.9% 76.7% 

Assoc. Council Mission Statement: .., to promote and foster outstanding customer service 
for all who come in contact with the City. 

-Assoc. Council Tactical Priority Area: llliiil to providing a strong, well-managed public 

Goal #3: 

infrastructure as key to enhancing quality of life and 
economic stability to our community 

To decrease the amount of waste for which the city pays a tipping fee of $47.00 
FY19/ton at Rhode Island Resource Recovery Corporation by researching and 
implementing programs to increase the amount of yard waste diverted to 
composting. 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures & status ( continued}: 

Measure: Increase the amount of leaves and yard waste disposed of through a composting 
program by 10%, from 1100 tons diverted to composting to 1200 tons composting. 

PERFORMANCE MEASURES 

Tons of leaves and yard waste diverted to 

composting 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

1443 1591 1400 1264 693.78 

~ 
Assoc. Council Tactical Priority Area: ~ to instill quality, efficiency and effectiveness 11'1 into every aspect of the City's performance 

Assoc. Council Mission Statement: El to deliver quality and cost-effective municipal services 
to our residents, businesses, institutions and visitors that 

Goal #4: 

Measure: 

Goal#S 

Measure: 

result in the highest achievable levels of customer satisfaction 

To increase number of compost bins sold to 60 each fiscal year, which would 
divert 30,000 pounds of food waste from the landfill. 

Increase sale of compost bin sales to promote backyard composting, which diverts 
500 pounds of food and yard waste per year. 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

Number of compost bins sold 11 26 93 28 3 

Percent difference from pre\nous year -54.5% 57. 7% 72.0% -232.1% -833.3% 

FY 2021: Received RIRRC grant for 'Backyard Composting in the Urban Setting; which 
provided compost bins at a reduced cost to residents who attended a composting webinar 
presented by RIRRC Due to this grant funding, compost bins were offered at $1 O. 00 each 
up to 76 qualified participants. 

Increase the amount of recyclables collected at the curb 

Percentage of recyclables to be increased from an average of 23.5 to 31 % between 
FY 2019 and FY 2023. 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g> 12/31/22 

I Percent of recyclables collected at the curb 31 .5% 29.9% 29 .8% 28.0% 28.10% I 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures & status ( continued): 

I 
Assoc. Council Tactical Priority Area: Q to instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

!. 

Assoc. Council Mission Statement: I to deliver quality and cost effective municipal services 
to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goal #6: 

Measures: 

To provide safe and attractive parks, athletic fields and playgrounds to encourage 
residents and visitors to enjoy the natural beauty of the community. 

Increase the number of public outdoor American with Disabilities Act (ADA) 
compliant accessible sites or assets by three. 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131122 
I Increase of public outdoor ADA compliant sites 4 4 4 2 1 I 
FY23: ADA accessible benches were installed along the new Storer Park harborwalk 

' " . 
Assoc. Council Mission Statement: · !? to deliver quality and cost-effective municipal services 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goal #7: To provide healthy and positive recreation programs and community events that will 
meet the leisure needs of the citizens of Newport. 

Measure # 1: To evaluate from year to year the variety of programs and community events offered 
to the various populations within the community - pre-school, youth, teens, adults 
and senior citizens, and revise those that do not meet the goals of inclusion, and 
healthy lifestyle. 

PERFORMANCE MEASURES 
Net increase in new/expanded 

programs/classes since FY2016 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL g> 1213112~ 

25 25 23 45 31 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures & status ( continued): 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

Outreach to Community Agencies -
Number of programs, including schools 38 37 15 13 11 

FY2021 numbers are lower due to Coronavirus 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

Number of "free" community special events 49 49 7 20 36 

FY2021 numbers are lower due to Coronavirus 

Measure #2: To increase the number of participants in programs offered for youth and adult 
program participants. 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g) 12/31/22 

Number of youth recreation 

program participants 1,794 1,757 1,234 1,285 838 

FY2021 numbers are lower due to Coronavirus 

FY 2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL g> 12/31/22 

Number of adult recreation 

program participants 863 298 132 582 338 

FY2021 numbers are lower due to Coronavirus 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life. 

Goal #8: To provide oversight to the scheduling of all sports and facilities and city parks in a 
safe, financially sound, and responsible manner. The Recreation Department will 
continue to be guided by providing adequate opportunities for public use of parks 
and recreation facilities, while insuring the sites are safe for use by participants. All 
rentals of sites will be evaluated on impact to resources, and fees, or charges set 
accordingly. We are committed to a full range of recreational and cultural 
opportunities in all city facilities that will provide value to our residents and visitors 
alike. 

- 180 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures and status (continued): 

Sports Facility and Park Usages 
1000 Paid Usage vs. In-Kind Usage 

900 • FY2019 

800 • FY2020 

700 • FY2021 

600 • FY2022 

500 
• FY2023 YTD 

400 

I.I 300 11 I 200 

100 

0 

Paid Rentals In-kind Usage 

FY2018 numbers are lower due lo construction at Toppa Field July - August 201 7 
FY2020 numbers are lower due lo Coronavirus-required cancellations, etc. 
FY2021 numbers are higher due lo increased outdoor activities - Coronavirus. 

Assoc. Council Mission Statement: - to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high quality 
of life 

- 181 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures and status (continued): 

700 

600 

500 

400 

300 

200 

100 

0 

457 

Comparative Operating Indicators 
Athletic Field Rentals 

FY2020 

432 

FY2021 

240 

FY2022 FY2023-YTD 

654 

Athletic Field Rentals 

306 

• 20 19 

• 2020 

• 2021 

0 2022 

a 2023-YTD 

5 Year 
Percent 
Chane 

-33.04% 

FY2021 - Fewer rentals due to Coronavirus-required cancellations, etc. 

Comparative Operating Indicators 

Fiscal Year 

~ 2019 ~ 2020 ~ _.1Qll._ 2023-YTD 
5 Year 
Change 

Refuse Collected 
(tons/day, average) 22.25 24.16 

Recyclables Collected 
(tons/day, average) 10.54 10.31 

Yard Waste Composted 
(tons/day, average) 12.86 13.84 

FY 2019 FY 2020 FY 2021 
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10.43 9.34 

12.39 10.9 

FY 2022 FY2023-YTD 

23.58 

9.24 

11.37 

5.98% 

-12.33% 

-11 .59% 

• Refuse Collected 

I Recyclables Collected 

I Ya rd Waste Composted 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures and status (continued): 

Goal #9: To continue to upgrade and improve beach facilities to increase revenue at Easton 's 
Beach through new and repeated patron visits and to provide safe and clean facilities. 

Measure # 1: Increase facility rental usage of Rotunda Ballroom facility by 10%. 

FY19 Season FY20 Season FY21 Season FY22 Season FY23 Season 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 
Total Number of Rotunda Ballroom facility 38 0 0 0 O 
% variance of facility rentals -33.3% -100.0% 0.0% 0.0% 0.0% 

No Rotunda events in FY20 or FY21 due to Covid-19 pandemic 

Measure #2: Increase season parking sticker sales by 10%. 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 
Total number of season parking sticker sales 1407 0 1424 1493 1672 
% annual variance-season parking sticker sale 19.2% -100.0% 1424.0% 4.8% 12.0% 

FY20 Season: No non-residential stickers sold due to Covid-19 pandemic 

Measure #3: Maintain occupancy rate at 95% for full season bathhouses rentals (213 of 225); 
Continue to offer daily bath house rentals, including VIP packages, for unoccupied bathhouses. 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 
Total number of season parking sticker sales 1407 O 1424 1493 1672 
% annual variance-season parking sticker sale 19.2% -100.0% 1424.0% 4.8% 12.0% 

FY20 Season: No bathhouse rentals due to Covid-19 pandemic 

Assoc. Council Tactical Priority Area: 

liil 
lllill to providing a strong, well-managed public 
infrastructure as key to enhancing quality of life and 
economic stability to our community 
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FY 2023 Short-term goals, measures and status (continued): 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

200,000 

Easton's Beach Revenue 
FY2018 - 2022 

Comparative Operating Indicators 

Eastons Beach Closures 

Seasonal Year 
2020 2021 2022 2023 

5 

4 

3 

2 

0 

3 6 

Beach Closures 

2 2 NIA 

• 201 9 

• 2020 

• 2021 

• 2022 

• 2023 

a FY2018 

U Y2019 

U Y2020 

• FY2021 

U Y2022 

Indicators are seasonal IV Source: RI Department of Health 
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DEPARTMENT OF PUBLIC SERVICES 
FY 2023 Short-term goals, measures and status (continued): 

Goals & Measures for FY2023 continue to apply. 
There are no Goals or Measures for FY2024 or FY2025 
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DEPARTMENT OF PUBLIC SERVICES ADMINISTRATION 

DIRECTOR OF 
PUBLIC SERVICES 

William Riccio, PE 

I I I I 
Facilities Parks, Grounds Public Works Engineering Recreation 

Management & Forestry 

Property Parks & Sidewalk & Traffic Easton's 
Maintenance - Grounds - Roadway - Operations - Beach 

& Maintenance Maintenance; 
Manaciement Snow/Ice; 

Street 
Sweeping 

Urban Tree Permitting 
- Management ~ 

Solid 
Waste & 

- Recycling 

Fleet 
- Services 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILmES 

I NTERNAL SERVICES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

PROGRAM EXPENSE 

OPERATlNG EXPENSE 

CAPITAL OUTLAY 

TOTAL 

7,000,000 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

REVENUES 

ACCT ACCT 
NO. TITLE 

045652 Road Opening 
045827 Newport Beach Parking 
045822 Rotunda Rentals 

Easton's, Other 

TOTAL 

BALANCE 

DEPARTMENT OF PUBLIC SERVICES 
BUDGET SUMMARY 

2021-22 2022-23 2023 2023•24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

$ 3,388,717 $ 3,890,023 $ 3,890,023 $ 4,207,368 $ 4,300,721 

1,459,678 1,867,671 1,867,671 1,817,939 1,853,286 

3,192,904 3,672,295 4,247,020 4,394,752 4,543,068 

919,081 863,900 853,900 561,500 566,000 

410,166 374,406 374,406 422,349 432,527 

377,994 415,750 415,750 457,350 459,350 

124,583 204,500 204,500 224,000 234,000 

Sb,i~U b~1UUU b~,uuu bO,UUO bU,UUU 

::1,185 5,UUU ~,UUU 5,000 5,UUU 

300,000 200,000 200,000 300,000 400,000 

$ 10,232,558 $ 11,558,545 $ 12,123,270 $ 12,853,952 

Comparative Expenditures 

.FY2022 

• FY2023 

• FY2024 

• FY2025 

Personnel Operating Capital Outlay 

60,606 50,000 75,000 60,000 60,000 
1,126,567 1,000,000 1,125,000 1, 125,000 1,125,000 

900 25,000 
230,873 186,000 222,000 232,000 232,000 

$ 1,4 18,946 $ 1,261,000 $ 1,422,000 $ 1,417,000 $ 1,417,000 

$ 8,813,612 $ 10,297,54 5 $ 10,701,270 $ 11,033, 258 $ 11,436,95 2 

- 187 -



FY2024 & FY2025 Proposed Budget 

Department of Public Services 

FY 2024 Proposed Expenditures $12,450,258 

Operating 
49% 

Capital Outlay 
3% 

Personnel 
48% 

City of Newport, Rhode Island 

FY 2025 Proposed Expenditures $12,853,952 

$14,000,000 

$12,000,000 

$10,000,000 

$8,000,000 

$6,000,000 

$4,000,000 

$2,000,000 

$-
FY2023 

Operating 
49% 

REVENUES 

FY2024 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Operations Administration 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center is proposed at an increase of $217,257 (40.28%) over the two-year budget period due almost exclusively to increases of 
$200,000 (100.00%) in transfer to equipment replacement. Other increases include $16,757 (5.16%) in personnel and $500 (20.00%) in 
conferences and training. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the administration of all the Engineering & Operations Division within the Public Works Department. 
Responsibilities include overall guidance and direction of work tasks and consultant/contractor work, resolution of complex public works 
issues, development of special projects, coordination of regional, state and federal agencies as appropriate, and the securing of funding 
opportunities which subsidize local public works projects. Administration covers the following programs: Engineering Services, Public 
Works, Traffic Control, Snow Removal, Facilities Management, Parks, Grounds, Forestry, Street Lighting, Street Cleaning, Recreation and 
Eastons Beach. Also included is administration of the Clean City Program. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by identifying and prioritizing the community's 
infrastructure needs and then efficiently coordinating resources to provide the highest levels of customer service and efficiency in 
achieving the Department's overall objectives. 

SERVICES AND PRODUCTS: 
• Oversee responses to public feedback regarding roads, sidewalks, snow plowing and snow sanding. 
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COST CENTER 01400140: OPERATIONS ADMI NISTRATION 

TITLE 

SALARIES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILffiES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 

PERSONNEL 
CLASSIFICATION GRADE 

Director of Public Services 514 
Executive Assistant, Public St SOS 

Total Positions 

2021-22 
ACTUAL 

222,792 

89,758 

2,458 

7,136 

12 

2,539 

300,000 

624,695 

AUTH 
FY 21-22 

1.0 
1.0 

2.0 

$ 

$ 

2022-23 
ADOPTED 

227,500 

97,090 

3,500 

8,000 

3,250 

200,000 

539,340 

AUTH 
FY 22-23 
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1.0 
1.0 

2.0 

$ 

$ 

2023 
PROJECTED 

227,500 

97,090 

3,500 

8,000 

3,250 

200,000 

539,340 

MID-YEAR 
FY 22-23 

1.0 
1.0 

2.0 

$ 

$ 

City of Newport. Rhode Island 

2023·24 
PROPOSED 

234,473 

98,463 

4,000 

8,000 

3,250 

300,000 

648,186 

PROPOSED 
FY 23-24 

1.0 
1.0 

2.0 

$ 

$ 

2024·25 
PROPOSED 

240,335 

101,012 

4,000 

8,000 

3,250 

400,000 

756,597 

PROPOSED 
FY 24-25 

1.0 
1.0 

2.0 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Engineering Services 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center shows an overall decrease of $69,710 (-5.21%) over the two-year budget period due almost exclusively to a decrease of 
$100,000 (-12.50%) in road & trench repair. Offsetting increases include $29,090 (5.57%) in personnel, $1,000 (50.00%) in mileage 
reimbursement and $500 (6.67%) in supplies. 

PROGRAM: 
This program provides funds for the operation of Engineering Services. Responsibilities include a wide range of services such as issuing 
appropriate Excavation/Obstruction permits for work done in City streets and right-of-ways; maintaining all records of all utilities within 
City right-of-way areas, including water, sanitary sewers, storm drainage and others; investigating all reports regarding City streets 
and sidewalks; administering the City's Sidewalk Inspection Program; preparing designs and specifications for City projects, with a 
focus on public transportation infrastructure; administering engineering consultant and construction contracts; and serving all City 
Departments in regard to their engineering needs. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by working in coordination with the Roadway & Sidewalk 
Maintenance and Traffic Control programs to identify community infrastructure needs, particularly in regards to roadways and 
sidewalks and then efficiently and effectively design, construct and maintain the infrastructure, along with its historic character. Also, to 
uphold the highest level of customer service in regards to permitting, information sharing and engineering guidance in accordance with 
all local, state and federal codes and standards. 

SERVICES AND PRODUCTS: 
• Issue permits 
• Track excavations in City streets and sidewalks 
• Track obstructions of City streets and sidewalks 
• Road and sidewalk improvements 
• Subdivision reviews 
• Site work reviews 
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COST CENTER 01400145: ENGINEERING SERVICES 

2021-22 2022-23 2023 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 275,179 $ 353,741 $ 353,741 $ 367,011 $ 375,099 

FRINGE BENEFITS 119,180 168,525 168,525 172,699 176,257 

PURCHASED SERVICES 657,271 802,500 802,500 703,000 703,000 

INTERNAL SERVICES 6,108 6,500 6,500 6,500 6,700 

SUPPLIES & MATERIALS 5,609 7,500 7,500 8,000 8,000 

COST CENTER TOTAL $ 1,063,347 $ 1,338,766 $ 1,338,766 $ 1,269,056 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

City Engineer Sll 1.0 1.0 1.0 1.0 1.0 
Assistant City Engineer U06 1.0 1.0 1.0 1.0 1.0 
Deputy Assist City Engineer 509 1.0 1.0 1.0 1.0 1.0 
Engineering Technician uos 1.0 1.0 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Public Works 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This budget has an overall increase of $91,568 (7.85%), due almost exclusively to personnel which has increased $67,967 (7.13%). 
Other increases include $19,401 (12.93%) in gasoline and vehicle maintenance, $2,000 (100%) in uniforms and protective gear and 
$1,700 (566.67%) in contract services. 

PROGRAM: 
This program provides funds for the maintenance of approximately ninety-five miles of City roadways and their adjacent sidewalks. 
Functions include pavement maintenance, repair and reconstruction; concrete sidewalk repair and replacement; curb installation; cold 
patch and hot mix application; and trench excavations. On occasion, Roadway and Sidewalk Maintenance also provides support services to 
other Departments as required. This program serves as the primary labor force for snow and ice removal. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by safely, efficiently and 
effectively working in coordination with Engineering Services to maintain the functional integrity and 
character of historic City roadways and sidewalks. 

SERVICES AND OBJECTIVES: 
• Maintenance of streets and sidewalks 
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COST CENTER 01400147: PUBLIC WORKS 

2021·22 2022·23 2023 2023-24 2024·25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 531,856 $ 591,714 $ 591,714 $ 641,514 $ 654,879 

FRINGE BENEFITS 304,176 360,967 360,967 359,594 365,769 

PURCHASED SERVICES 722 1,800 1,800 3,500 3,500 

INTERNAL SERVICES 161,553 150,000 150,000 165,430 169,401 

SUPPLIES & MATERIALS 39,984 61,500 61,500 64,000 64,000 

COST CENTER TOTAL $ 1,038,291 $ 1,165,981 $ 1,165,981 $ 1,234,038 $ 1,257,549 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21·22 FY 22·23 FY 22·23 FY 23·24 FY 24·25 

Head Foreman U05 1.0 1.0 1.0 1.0 1.0 
Senior Maintenance Person uos 1.0 1.0 1.0 1.0 1.0 
Sr. Clerk Typist U03 0.3 0.3 0.3 0.3 0.3 
Superintendent of PW S09 0.6 0.6 0.6 0.6 0.6 
Assist. Super-PW N04 0.5 0.5 0.5 0.5 0.5 
Heavy Equip Op-Public Servic U04 1.0 1.0 1.0 1.0 1.0 
Maintenance Person U03 1.0 1.0 1.0 1.0 1.0 
Laborer Egui~ment O~erator U03 4.0 4.0 4.0 4.0 4.0 

Total Positions 9.4 9.4 9.4 9.4 9.4 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Traffic Control 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center has a small increase of $19,965 (7.67%) over the two year period. Major expenses include $10,225 in gasoline & 
vehicle maintenance and $49,000 in operating supplies. 

PROGRAM: 
This program provides funds to support the Traffic Control function, which includes the installation and maintenance of all regulatory 
and warning signs, maintenance of traffic signals, application of pavement markings and the fabrication and installation of all 
street name signs. 

OBJECTIVES: 
To promote community health and safety and enhance the public's quality of life by working with Engineering Services to promote efficient 
and safe use of City rights-of-way and to accommodate vehicular and pedestrian traffic demands by mitigating hazards via 
appropriate control measures. 

SERVICES AND PRODUCTS: 
• Traffic control devices 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01400148: TRAFFIC CONTROL 

20 21-22 2022-23 2023 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 42,474 $ 113,845 $ 113,845 $ 126,102 $ 127,637 

FRINGE BENEFITS 32,741 78,354 78,354 82,657 83,553 

INTERNAL SERVICES 7,695 9,751 9,751 9,985 10,225 

SUPPLIES & MATERIALS 24,447 48,500 48,500 49,000 49,000 

REPAIRS & MAINTENANCE 2,324 10,000 10,000 10,000 10,000 

COST CENTER TOTAL $ 109,681 $ 260,450 $ 260,450 s 277,744 $ 280,415 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Traffic Senior Maintenance uos 1.0 1.0 1.0 1.0 1.0 
Traffic Laborer UOl 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Snow Removal 

City of Newport. Rhode Island 

This cost center is proposed with an increase of $28,500 (16.72%) over the two-year period. Increases include $15,000 (12.50%) in road 
supplies, $10,000 (25.00%) in personnel and $3,500 (233.33%) in road supplies. All other lines stay consistent with current funding. 

PROGRAM: 
This program provides funds to support clearing and removal of snow and ice from City roadways and 
sidewalks. Expenses include overtime for snowplow and sanding truck drivers and materials for ice 
abatement. 

OBJECTIVES: 
To maintain passable streets and sidewalks during winter storms and/or treat those routes quickly and 
efficiently. 

SERVICES AND PRODUCTS: 
• Snow removal 
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COST CENTER 01400149: SNOW REMOVAL 

2021-22 2022-23 2023 2023· 24 2024·25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 34,565 $ 40,000 $ 40,000 $ 50,000 $ 50,000 

FRINGE BENEFITS 2,569 

UTILmES 516 4,000 4,000 4,000 4,000 

SUPPLIES & MATERIALS 139,279 125,000 125,000 140,000 140,000 

REPAIRS & MAINTENANCE 5,356 1,500 1,500 5,000 5,000 

COST CENTER TOTAL $ 182,285 $ 170,500 $ 170,500 $ 199,000 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Facilities Management 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

This cost center has increased $153,379 (9.61 %) over the two year period. Increases include $46,451 (4.64%) in personnel, $45,881 
(19.20%) in liability insurance, $30,000 (33.33% in contract services, $23,047 (32.92%) in gasoline and vehicle maintenance, and $7,000 
(31.82%) in supplies. There are no offsetting decreases. 

PROGRAM: 
This program provides funds for the operation of the Facilities Management, Grounds Maintenance and the systematized management of 
Newport's urban forest. Responsibilities include maintaining the cleanliness and structural integrity of the public faci lities within the 
City. Functions include the day-to-day maintenance and repair of properties which do not already have dedicated maintenance staff. 
Facilities Maintenance provides project management and other assistance when requested by other departments. In addition, 
responsibilities of this program include day-to-day maintenance of 40 city parks, 3 historic cemetaries, roadsides, Cliff Walk, and grounds 
surrounding various city buildings. Activities include: grass-cutting, clearing of brush, application of fertilizer and herbicides, litter collection, 
fall leaf removal, and playground maintenance. Lastly, the responsibilities of this program include, but are not limited to, pruning, removal, 
planting, fertilizing, inventory, and pest management of Newport's trees. 

OBJECTIVES: 
To minimize the occurrence of injury and casualty incidents by ensuring all structures are constructed and maintained in conformity to 
prescribed building codes and to provide an effective program of preventive maintenance for all City-owned facilities and equipment; 
To provide safe and attractive parks, athletic fields, and beaches; to encourage residents and visitors to enjoy the natural beauty of 
the community; and to keep well maintained open space areas to deter vandalism and crime, and encourage economic benefit 
through tourism; To maximize the benefits to the public from the urban forest whi le minimizing the hazard to the public and the liability of 
the City by establishing a well stocked, healthy community forest that is diverse in age and in species. 

SERVICES AND PRODUCTS: 
• Repairs and maintenance of city-owned buildings 
• Respond to work order requests in a timely manner 
• Maintenance of playgrounds 
• Maintenance of parks and athletic fields 
• Maintenance of cemetaries 
• Urban forest management 
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COST CENTER 01400150: FACILITIES MANAGEMENT 

2021-22 2022-23 2023 2023·24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 485,925 $ 630,284 $ 630,284 $ 677,809 $ 691,430 

FRINGE BENEFITS 248,601 371,317 371,317 350,189 356,622 

PURCHASED SERVICES 334,499 330,000 330,000 379,983 405,881 

UTILmES 95,974 113,000 113,000 114,000 114,000 

INTERNAL SERVICES 88,737 70,000 70,000 90,867 93,047 

SUPPLIES & MATERIALS 30,317 41,500 41,500 48,500 48,500 

REPAIRS & MAINTENANCE 11,812 40,000 40,000 40,000 40,000 

COST CENTER TOTAL $ 1,295,865 $ 1,596,101 $ 1,596,101 $ 1 701.348 $ 1,749,480 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Super of Facilities ManagemE S09 1.0 1.0 1.0 1.0 1.0 
Building Maint. Foreman U05 1.0 1.0 1.0 1.0 1.0 
Maintenance Person U03 2.0 2.0 2.0 2.0 2.0 
Custodians U01 4.0 4.0 4.0 4.0 4.0 
Maintenance Foreman U05 0.0 0.0 0.0 0.0 0.0 
Senior Maintenance Person U05 1.0 1.0 1.0 1.0 1.0 
Sr. Principal Clerk U03 0.5 0.5 0.5 0.5 0.5 
Operator CDL U03 1.0 1.0 1.0 1.0 1.0 
School/Citf Plumber U07 0.0 0.0 0.0 0.0 0.0 

Total Positions 10.5 10.5 10.5 10.5 10.5 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Parks, Grounds & Forestry 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed at an increase of $112,276 (7.57%) over the two year period. Increases include $84,629 (6.64%) in personnel, 
$18,047 (24.06%) in gasoline and vehicle maintenance, and $13,100 (20.63% in operating supplies. The only offsetting decrease is 
$4,000 (-12.12%) in repairs and maintenance. 

PROGRAM: 
This division is responsible for day-to-day maintenance of 40 City parks, 1 Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds 
surrounding various city buildings; systematized management of Newport's urban forest. Functions include grass-cutting, clearing of brush, 
turf management and integrated pest control, litter collection, fall leaf removal, playground maintenance, restroom and beach maintenance. 
Functions also include pruninq, removal, plantinq, fertilizinq, inventory, and pest manaqement of Newport's trees. 

The division also provides project management and oversight of private contractors for various property related projects and maintenance 
activities, preparation of athletic fields for recreation leagues and middle school through collegiate teams. Improvements to park 
infrastructure including benches, fountains, and playground equipment, including installation, as are upgrades to park facilities which are 
supported by grants. This division also provides oversight of the Tree Donation Program. 

OBJECTIVES: 
To provide safe and attractive parks, athletic fields, and beaches; to encourage residents and visitors to enjoy the natural beauty of 
the community; and to keep well maintained open space areas to deter vandalism and crime, and encourage economic benefit 
through tourism; To maximize the benefits to the public from the urban forest while minimizing the hazard to the public and the liability of 
the City by establishing a well stocked, healthy community forest that is diverse in age and in species. 

SERVICES AND PRODUCTS: 
• Pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees. 
• Respond to work order requests in a timely manner 
• Maintenance of playgrounds 
• Maintenance of parks and athletic fields 
• Maintenance of cemetaries 
• Urban forest management 
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COST CENTER 01400151: PARKS, GROUNDS & FORESTRY 

2021-22 2022-23 2023 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 689,477 $ 813,423 $ 813,423 $ 931,685 $ 946,723 

FRINGE BENEFITS 350,372 461,571 461,571 405,618 412,900 

PURCHASED SERVICES 21,017 36,500 36,500 37,000 37,000 

INTERNAL SERVICES 88,737 75,000 75,000 90,867 93,047 

SUPPLIES & MATERIALS 58,451 63,500 63,500 76,600 76,600 

REPAI RS & MAINTENANCE 22,138 33,000 33,000 29,000 29,000 

COST CENTER TOTAL $ 1,230,192 $ 1,482,994 $ 1,482,994 $ 1,570.770 $ 1,595,270 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSI FICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Sr. Principal Clerk U03 0.5 0.5 0.5 0.5 0.5 
CDL Laborer U03 4.0 4.0 4.0 4.0 4.0 
Maintenance Person U03 2.0 2.0 2.0 2.0 2.0 
Super of Parks, Grounds & F, 509 1.0 1.0 1.0 1.0 1.0 
Maintenance Foreman U05 1.0 1.0 1.0 1.0 1.0 
Groundskeeper U03 1.0 1.0 1.0 1.0 1.0 
Laborer Equip Operator U03 1.0 1.0 1.0 1.0 1.0 
Laborer UOl 2.0 2.0 2.0 2.0 2.0 
Forester U04 1.0 1.0 1.0 1.0 1.0 

Total Positions 13.5 13.5 13.5 13.5 13.5 
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FUNCTION: Public Services 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Street Lighting 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with a budget that decreases by $300,000 (-43.04%) due to the remote net metering contract. 

PROGRAM: 
This program provides funds for all costs associated with the lighting of City streets, including energy cost 
(gas and electric) and the maintenance and repair of decorative natural gas and electric street light lamps. 
Street lighting systems commonly used throughout the City of Newport include high-pressure sodium, and 
mercury vapor fixtures, all of which are maintained by the Eastern Utilities/Newport Electric Corporation. 
A private contractor performs the repair and maintenance for approximately 185 (natural gas) and 280 
(electric) decorative street lights. 

OBJECTIVES: 
To maximize safety and convenience to pedestrians and vehicles by providing adequate lighting to streets 
and sidewalks while maintaining the historic character of the lighting systems. 

SERVICES AND PRODUCTS: 
• Street lighting 
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COST CENTER 01400153: STREET LIGHTING 

2021-22 2022-23 2023 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

UTILmES $ 722,953 $ 622,000 $ 622,000 $ 322,000 $ 322,000 

REPAI RS & MAINTENANCE 59,933 75,000 75,000 75,000 75,000 

COST CENTER TOTAL $ 782,886 $ 697,000 $ 697,000 $ 397,000 $ 397,000 

- 204 -



FY2024 & FY2025 Proposed Budget 

FUNCTION: Clean City 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Street Cleaning 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with an increase of $23,566 (10.25%) over the next two years, due, in part, to personnel, which has increased 
$18,094 (9.48%). Other increases include $2,972 {9.91%) in gasoline and vehicle maintenance, $2,000 (33.33%) in sweep disposal, and 
$500 (100%) in uniforms and protective gear. There are no offsetting decreases. 

PROGRAM: 
Two mechanical sweepers, one vacuum-type sweeper, and two sidewalk sweepers clean the business 
districts regularly and the residential streets on a periodic basis. 

OBJECTIVES: 
To maximize safety to pedestrians and vehicles and preserve the aesthetic appearance of infrastructure 
by removing trash from streets and public ways. 

SERVICES AND PRODUCTS: 
• Street cleaning 
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TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

Sweeper Operator 

Total Positions 

$ 

$ 

GRADE 

U03 

City of Newport, Rhode Island 

COST CENTER 01400154: STREET CLEANING 

2021-22 
ACTUAL 

106,348 

61,012 

31,445 

1,440 

200,245 

AUTH 
FY 21-22 

2.0 

2.0 

$ 

$ 

2022-23 
ADOPTED 

113,446 

77,360 

6,000 

30,000 

3,000 

229,806 

AUTH 
FY 22-23 
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2.0 

2.0 

$ 

$ 

2023 2023-24 
PROJECTED PROPOSED 

113,446 $ 124,344 

77,360 81,759 

6,000 8,000 

30,000 32,200 

3,000 3,500 

229,806 

MID-YEAR PROPOSED 
FY 22-23 FY 23-24 

2.0 2.0 

2.0 2.0 

$ 

$ 

2024-25 
PROPOSED 

126,214 

82,686 

8,000 

32,972 

3,500 

253,372 

PROPOSED 
FY 24-25 

2.0 

2.0 



FY2024 & FY2025 Proposed Budget 

FUNCTION: Clean City 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Solid Waste Collection and Disposal 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with an overall increase of $863,625 (34.44%) in the next two fiscal years, due almost exclusively to 
increases of $863,250 (36.77%) in purchased services which include city street/park barrelsyard wast composting, refuse collections, 
refuse disposal, recycling collections and bulky waste disposal. Other increase include $2,930 (2.14%) in personnel and $500 (100%) in 
uniforms and protective gear. The only offsetting decrease is $3.055 (~35.30%) in gasoline and vehicle maintenance. 
The central landfill costs are budgeted consistently with FY23 at $54/ton in FY23. At this point the cost is scheduled to increase to 
$58.50/ton in FY24 and $63/ton in FY25. 

PROGRAM: 
This program provides for seivices to ensure the cleanliness of Newport streets and neighborhoods in a manner that is economically 
efficient, environmentally responsible and easy to access. This program element includes the traditional seivices of solid waste, recycling, 
bulky waste, yard waste and holiday trees, from buildings with up to and including four dwelling units. Funds for litter collection from city 
streets and sidewalks, street/park litter barrels collection, and graffiti and nuisance sticker removal are also included in this program 
element. Environmentally sound collection of household hazardous waste, used motor oil, and recycling and debris from city activities are 
now collected by the state. The Clean City Program Coordinator will continue to spearhead programs associated with the City's 
environmental and safety compliance. 

OBJECTIVES: 
To provide citizens with a solid waste program that is well managed, easy to access, and aimed at providing residents with a City free of 
nuisance caused by improper storage, transportation, or disposal of solid waste, at a service level that is both efficient and economical. 

SERVICES AND PRODUCTS: 
• Collection of all residential solid waste and recycling materials 

- 207 -



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

COST CENTER 01400155: SOLID WASTE COLLECTION & DISPOSAL 

2021-22 2022-23 2023 2023·24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 74,862 $ 99,291 $ 99,291 $ 103,692 $ 105,702 

FRINGE BENEFITS 36,720 37,929 37,929 33,621 34,448 

PURCHASED SERVICES 2,022,862 2,347,750 2,922,750 3,091,000 3,211,000 

UTILmES 

INTERNAL SERVICES 5,341 8,655 8,655 5,469 5,600 

SUPPLIES & MATERIALS 27,746 14,000 14,000 14,500 14,500 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL $ 2,167,531 $ 2,507,625 $ 3,082,625 $ 3,248,282 $ 3,371,250 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSI FICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Sr. Clerk Typist U03 0.3 0.3 0.3 0.3 0.3 
Assist. SuQer of PW N04 0.5 0.5 0.5 0.5 0.5 

Total Positions 0.8 0.8 0.8 0.8 0.8 

- 208 -



FY2024 & FY2025 Proposed Budget 

FUNCTION: Recreation 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Recreation 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This cost center is proposed with an increase of $64,433 (8.14%) over the next two fiscal years. Increases include $62,404 (10.19%) in 
personnel and $3,077 (17.05%) in purchased services, including conferences & training, contract services, software maintenance fees and 
liability insurance. Offsetting decreases include $5000 (-7.69%) in program expenses and $2,500 (-11.36%) in supplies. 

PROGRAM: 
This program provides funds for the administration of support of the City's recreation activities. Administrative responsibilities include: 
direction, coordination and scheduling of personnel; long- and shorMerm planning; budget preparation and analysis, and supervision of 
the activities of the Department. This program provides funds for the support of a variety of recreational activities for Newport residents, 
from preschoolers to senior citizens. Emphasis is placed on activities which a person can learn as a child and participate in throughout a 
lifetime. Numerous grants and sponsorships support this division. It also supports Community-wide free and low cost special events that 
provide safe and fun family opportunities. A summer lunch and literacy program is built into the camp program. 

OBJECTIVES: 
To provide a comprehensive customer directed approach to purchasing, revenue collection, grant development and management, 
allocation of staff and equipment, and program planning related to recreation. In addition, to provide safe and enjoyable recreation 
activities to youth, adults, and families on a year-round basis; to provide nontraditional programs and introduce low cost and free 
instruction to reflect the diverse population; to coordinate services with police, social service agencies, schools, library and non-profit 
agencies. 

SERVICES AND PRODUCTS: 
• Administration of recreational activities 
• Recreational activities for residents 
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COST CENTER 01400143 : RECREATION 

2021-22 2022-23 2023 2023·24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 423,216 $ 431,779 $ 431,779 $ 455,738 $ 472,702 

FRINGE BENEFITS 177,503 180,558 180,558 196,339 202,039 

PURCHASED SERVICES 15,334 18,045 18,045 20,684 21,122 

UTILillES 52,233 62,900 62,900 67,000 67,000 

INTERNAL SERVICES 6,058 6,500 6,500 6,203 6,352 

SUPPLI ES & MATERIALS 17,268 22,000 22,000 19,500 19,500 

REPAIRS & MAINTENANCE 5,952 5,000 5,000 7,500 7,500 

PROGRAM EXPENSE 56,250 65,000 65,000 60,000 60,000 

COST CENTER TOTAL $ 753,814 $ 791,782 $ 791,782 $ 856,215 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Senior Clerk U03 1.0 1.0 1.0 1.0 1.0 
Recreation Administrator 508 1.0 1.0 1.0 1.0 1.0 
Rec. Program Su~ervisor N03 2.0 2.0 2.0 2.0 2.0 

Total Positions 4.0 4.0 4.0 4.0 4.0 
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FUNCTION: Easton's Beach 
DEPARTM Public Services 
DIVISION OR ACTIVITY: Easton's Beach 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The proposed two-year budget for this cost center shows an increase of $90,547 (11.64%). It funds the hiring of seasonal staff which 
includes lifeguards, attendants, a night watch person, carousel personnel, parking lot supervision, account aides, supervisors, and 
Rotunda personnel. This budget also contains funding for temporary wages and security for King Beach and Bailey's Beach. This budget 
also includes $470,000 in temporary & seasonal wages. Staffing costs include beach raking overtime, supervision and normal beach staffing. 
Purchased services include funds for the rental of portojohn and dumpster, carousel inspection, beach water testing, plumbers and 
electricians. 

PROGRAM: 
This program provides for the operation and maintenance of facilities at Easton's Beach. It also includes the Rotunda and the Carousel. 
This program also provides for the operation and maintenance of the City's public beach facilities at King Beach and Bailey's East Beach. 

OBJECTIVES: 
• To increase family attendance at beach activities 
• To market beach amenities and events to increase non-weather dependent clientele 
• To maintain adequate staffing and equipment to provide a safe environment year-round 
• To upgrade and improve beach facilities 

SERVICES AND PRODUCTS: 
Upgrade beach facilities 

playground, picnic area, showers, skate park, snack bar, beach store, Exploration Center 
Beach activities 

Family, Children's Nights, Holiday Activities, Volleyball Tournaments, Non-profit & company outings 
Non-weather dependent special events 

cosponsored events year round - Winter Festival, Santa Workshop, Soapbox Derby & Carnival 
Rotunda rentals 

Marketing to corporate outings, college groups, local event planners, resident discounts 
Carousel rentals 

Marketing to Recreation camps, schools, YMCA, Birthdays 
Provide safe beach environment year-round 

Portojohns, Adopt-A-Beach clean ups, Staff & Police patrols 
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COST CENTER: 01400144: EASTON'S BEACH 

2021-22 2022-23 2023 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES 502,023 475,000 475,000 495,000 510,000 

FRINGE BENEFITS 37,046 34,000 34,000 37,000 38,000 

PURCHASED SERVICES 138,741 126,200 125,925 147,585 149,564 

UTILmES 40,269 54,000 44,000 46,500 51,000 

INTERNAL SERVICES 14,480 18,000 18,000 14,828 15,183 

SUPPLIES & MATERI ALS 30,914 26,000 26,000 30,500 32,500 

REPAI RS & MAI NTENANCE 17,068 40,000 40,000 57,500 67,500 

OPERATING EXPENSE 3,185 5,000 5,000 5,000 5,000 

COST CENTER TOTAL 783,726 778,200 767,925 833,913 868,747 
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CITY OF NEWPORT, RHODE I SLAND 

FY2024 AND FY20 25 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 20 23 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percentage 

ACCT NUMBER ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET BUDGET ~ ~ 

01400140-050001 Public Setvices Salaries 222,792 227,500 227,500 234,473 240,335 12,835 5.64% 
01400140-050101 Health Insurance 25,697 28,232 28,232 29,611 29,611 1,379 4.88% 
01400140-050102 Dental Insurance 626 1,351 1,351 1,293 1,293 (58) ·4.29% 
01400140-050103 Life Insurance 247 250 250 250 250 0.00% 
01400140-050104 Payroll Taxes 16,803 17,404 17,404 17,937 18,386 982 5.64% 
01400140-050105 MERS Defined Benefit 45,675 49,095 49,095 48,583 50,663 1,568 3.19% 
01400140-050106 MERS Defined Contribution 710 758 758 789 809 51 6.73% 
01400140-050210 Dues & Subscriptions 865 1,250 1,250 1,250 1,250 0.00% 
01400140-050212 Conf. & Training 2,214 2,500 2,500 3,000 3,000 500 20.00% 
01400140-050225 Contract Setvices 244 1,000 1,000 1,000 1,000 0.00% 
01400140-050251 Phone &Comm 7,136 8,000 8,000 8,000 8,000 0.00% 
01400140-050271 Gasoline & Vehicle Main!. 12 0.00% 
01400140-050361 Office Supplies 1,674 2,000 2,000 2,000 2,000 0.00% 
01400140-050851 Transfer to Equip Replacement 300 000 200 000 200 000 300000 400000 200 000 300000.00% 

PS Administration 624,695 539,340 539,340 648, 186 756,597 217,257 40.28% 

01400 145-050001 Engineering Salaries 243,620 316,241 316,241 329,511 337,599 21,358 6.75% 
01400145-050002 Overtime 9,727 7,500 7,500 10,000 10,000 2,500 33.33% 
01400145-050004 Temp and Seasonal 21,832 30,000 30,000 27,500 27,500 (2,500) -8.33% 
01400145-050101 Health Insurance 45,609 70,247 70,247 73,419 73,418 3,171 100.00% 
01400145-050102 Dental Insurance 2,237 3,401 3,401 3,255 3,255 (146) 100.00% 
01400145-050103 Life Insurance 342 500 500 500 500 100.00% 
01400145-050104 Payroll Taxes 20,571 24,192 24,192 25,208 25,826 1,634 100.00% 
01400145·050105 MERS Defined Benefit 49,259 68,245 68,245 ~,275 71,166 2,921 100.00% 
01400145-050106 MERS Defined Contribution 1,162 1,940 1,940 2,042 2,092 152 100.00% 
01400145-050212 Conferences & Training 2,630 2,500 2,500 3,000 3,000 500 20.00% 
01400145-050225 Road {Trench Repair 654,641 800,000 800,000 700,000 700,000 (100,000) -12.50% 
01400145-050268 Mileage Reimbursement 2,423 2,000 2,000 3,000 3,000 1,000 50.00% 
01400145·050271 Gasoline & Vehicle Main!. 6,108 6,500 6,500 6,500 6,700 200 3.08% 
01400145·050311 Operating Supplies 1,963 1,500 1,500 2,000 2,000 500 33.33% 
01400145-050361 Office Supplies 1223 4 000 4 000 3000 3000 1 000 -25.00% 

Engineering Services 1,063,347 1,338,766 1,338,766 1,257,210 1,269,056 (69,710) -5.21% 

01400147-050001 Public Works Salaries 521,271 561,714 561,714 611,514 624,879 63,165 11.25% 
01400147-050002 Overtime 10,585 10,000 10,000 15,000 15,000 5,000 50.00% 
01400147-050004 Temp/Seasonal Wages 20,000 20,000 15,000 15,000 (5,000) -25.00% 
01400147-050 101 Health Insurance 146,528 181,163 181,163 171,521 171,521 (9,642) 100.00% 
01400147-050102 Dental Insurance 7,123 8,551 8,551 7,292 7,292 (1,259) 100.00% 
01400147-050 103 Life Insurance 1,085 1,179 1,179 1,179 1,179 100.00% 
01400147·050104 Payroll Taxes 39,614 42,971 42,971 46,781 47,803 4,832 100.00% 
01400147-050 105 MERS Defined Benefit 104,599 121,218 121,218 126,706 131,725 10,507 100.00% 
01400147·050106 MERS Defined Contribution 5,227 5,885 5,885 6,115 6,249 364 100.00% 
01400147-050210 Dues & Subscriptions 489 500 500 500 500 0.00% 
01400147-050212 Conferences & Training 478 1,500 1,500 1,500 1,500 0.00% 
01400147-050225 Contract Setvices 244 300 300 2,000 2,000 1,700 566.67% 
01400147-050271 Gasoline & Vehicle Main!. 161,553 150,000 150,000 165,430 169,401 169,401 112.93% 
01400147-050311 Operating Supplies 4,137 5,000 5,000 5,000 5,000 0.00% 

01400147·050313 Medical Supplies 455 500 500 1,000 1,000 500 100.00% 
01400147-050320 Uniforms & Protective Gear 1,759 2,000 2,000 4,000 4,000 2,000 100.00% 

01400147-050340 Road Supplies 23,756 35,000 35,000 35,000 35,000 0.00% 
01400147·050341 Sidewalk Supplies 6,958 15,000 15,000 15,000 15,000 0.00% 

01400147-050345 Building Materials 990 1,000 1,000 1,000 1,000 0.00% 

01400147-050361 Office Supplies 1440 2 500 2 500 2 500 2 500 0.00% 

Public Works 1,038,291 1,165,981 1,165,981 1,234,038 1,257,549 91,568 7.85% 

01400148-050001 Traffic Salaries 42,336 110,345 110,345 122,602 124,137 13,792 12.50% 
01400148-050002 Overtime 138 3,500 3,500 3,500 3,500 0.00% 

01400148-050101 Health Insurance 19,588 42,698 42,698 44,437 44,436 1,738 4.07% 

01400148-050102 Dental Insurance 961 2,050 2,050 1,962 1,962 (88) ·4.29% 

01400148-050103 Life Insurance 121 250 250 250 250 0.00% 

01400148-050104 Payroll Taxes 3,086 8,441 8,441 9,496 1,055 12.50% 

01400148·050105 MERS Defined Benefit 8,581 23,812 23,812 26,168 2,356 9.89% 

01400148·050106 MERS Defined Contribution 404 1,103 1, 103 1,241 138 12.51% 

01400148·050271 Gasoline & Vehicle Maint. 7,695 9,751 9,751 10,225 474 4.86% 
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CITY OF NEWPORT, RHODE ISLAND 

FY2024 AND FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

20 2 2 2023 20 23 2024 20 25 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percentage 

ACk!NUl!! MB ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET ~ ~ 
01400148-050275 Repai r & Maint. Equipment 2,324 10,000 10,000 10,000 10,000 0.00% 
01400148-050311 Operating Supplies 23,750 40,000 40,000 40,000 40,000 0.00% 
01400148-050320 Uniform & Protective Gear 200 500 500 1,000 1,000 500 100.00% 
01400148-050345 Building Materials 497 8 000 8 000 8 000 8000 0.00% 

Traffic Control 109,681 260,450 260,450 277,744 280,415 19,965 7.67% 

01400149-050104 Payroll Taxes 2,569 0.00% 
01400149-050002 Overtime 34,565 40,000 40,000 50,000 50,000 10,000 25.00% 
01400149-050305 Water Charges 334 2,000 2,000 2,000 2,000 0.00% 
01400149-050306 Electricity 182 2,000 2,000 2,000 2,000 0.00% 
01400149-050311 Operating Supplies 1,111 5,000 5,000 5,000 5,000 0.00% 
01400149-050340 Road Supplies 138,168 120,000 120,000 135,000 135,000 15,000 12.50% 
01400149-050350 Equipment Parts 5 356 1 500 1500 5000 5 000 3 500 233.33% 

Snow Removal 18 2,285 170,500 170,500 l ff,000 199,000 28,500 16.72% 

01400150-050001 Facilities Salaries 460,687 614,284 614,284 661,809 675,430 61,146 9.95% 
01400150-050002 Overtime 5,243 6,000 6,000 6,000 6,000 0.00% 
01400150-050004 Temp/Seasonal Wages 19,995 10,000 10,000 10,000 10,000 0.00% 
01400150-050101 Health Insurance 107,559 175,286 175,286 147,315 147,315 (27,971) · 15.96% 
01400150-050102 Dental Insurance 5,661 8,666 8,666 7,313 7,313 (1,353) ·15.61% 
01400150-050103 Life Insurance 864 1,313 1,313 1,188 1,188 (125) ·9.52% 
01400150-050104 Payroll Taxes 36,035 46,876 46,876 50,628 51,670 4,794 10.23% 
01400150-050105 MERS Defined Benefit 94,029 133,048 133,048 137,127 142,382 9,334 7.02% 
01400150-050106 MERS Defined Contribution 4,453 6,128 6, 128 6,618 6,754 626 10.22% 
01400150-050210 Dues & Subscriptions 481 500 500 500 500 0.00% 
01400150-050212 Conf. & Training 1,000 1,000 1,000 1,000 0.00% 
01400150-050225 Contract Services 106,366 90,000 90,000 120,000 120,000 30,000 33.33% 

01400150-050239 Liability Insurance 228,133 239,000 239,000 258,983 284,881 45,881 19.20% 
01400150-050271 Gasoline & Vehicle Maint 88,737 70,000 70,000 90,867 93,047 23,047 32.92% 

01400150-050275 Repair & Maint., Fae/Equip 11,812 40,000 40,000 40,000 40,000 0.00% 
01400150·050304 Heating Oil 880 1,000 1,000 1,000 1,000 0.00% 

01400150-050305 Water Charge 11,192 12,000 12,000 12,000 12,000 0.00% 
01400150·050306 Electricity 60,409 75,000 75,000 75,000 75,000 0.00% 

0 1400150-050307 Natural Gas 23,493 25,000 25,000 26,000 26,000 1,000 4.00% 
01400150·050311 Operating Supplies 12,719 17,500 17,500 17,500 17,500 0.00% 

01400150-050320 Uniforms and Protective Gear 887 2,000 2,000 4,000 4,000 2,000 100.00% 
01400150·050345 Building Materials 15,888 20,000 20,000 25,000 25,000 5,000 25.00% 

01400150-050361 Office Supplies 342 1 500 1500 1 500 1500 0.00% 
Facilit ies Management 1,295,865 1,596,101 1,596,101 1,70 1,348 1,749,480 153,379 9.61% 
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CITY OF NEWPORT, RHODE IS LA ND 

FY20 24 AND FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percentage 

At!:! N!JMBEB AttO!.!NI NAME RESULTS BUDGET RESULTS B D BUDGET Qaruii: ~ 
01400151·050001 Parks,Grounds, Forestry Salaries 588,657 725,923 725,923 776,685 791,723 65,800 9.06% 

01400151-050002 Overtime 17,670 17,500 17,500 20,000 20,000 2,500 14.29% 
01400151-050004 Temp/Seasonal Wages 83,150 70,000 70,000 85,000 85,000 15,000 21.43% 

Park Ranger Program 50,000 50,000 50,000 100.00% 
01400151-050101 Health Insurance 166,924 227,906 227,906 166,536 166,536 (61,370) -26.93% 

01400151-050102 Dental Insurance 7,180 11,415 11,415 8,918 8,918 (2,497) · 21.87% 

01400151-050103 Life Insurance 1,110 1,563 1,563 1,313 1,313 (250) · 15.99% 

01400151-050104 Payroll Taxes 50,947 55,533 55,533 59,416 60,567 5,034 9.06% 
01400151-050105 MERS Defined Benefit 120,722 156,654 156,654 160,929 166,895 10,241 6.54% 

01400151-050106 MERS Defined Contribution 3,489 8,500 8,500 8,506 8,671 171 2.01% 
01400151-050210 Dues & Subscriptions 814 1,100 1,100 1,100 1,100 0.00% 
01400151-050212 Conf. & Training 2,128 2,500 2,500 3,000 3,000 500 20.00% 

01400151-050225 Contract Services 18,889 34,000 34,000 34,000 34,000 0.00% 
01400151-050271 Gasoline & Vehicle Maint 88,737 75,000 75,000 90,867 93,047 18,047 24.06% 
01400151-050275 Repair & Maint., Fae/Equip 20,609 23,000 23,000 24,000 24,000 1,000 4.35% 
01400151-050311 Operating Supplies 17,037 17,500 17,500 20,000 20,000 2,500 14.29% 
01400151-050320 Uniforms and Protective Gear 1,996 2,000 2,000 4,000 4,000 2,000 100.00% 
01400151-050330 Landscape Supplies 3,515 6,000 6,000 6,000 6,000 0.00% 
01400151-050335 Chemicals 444 1,400 1,400 1,500 1,500 100 7.14% 
01400151-050345 Building Materials 15,115 12,000 12,000 15,000 15,000 3,000 25.00% 
01400151-05034 7 Grounds Maintenance Supplies 634 2,000 2,000 2,500 2,500 500 0.00% 
01400151-050350 Equipment Parts 1,529 10,000 10,000 5,000 5,000 (5,000) -50.00% 
01400151-050361 Office Supplies 1,406 1,500 1,500 1,500 1,500 0.00% 
01400151-050370 Mutt Mitt Supplies 17 490 20 000 20 000 25000 25000 5 000 25.00% 

Parks, Grounds, Forestry Gro, 1,230,192 1,482,994 1,482,994 1,570,770 1,595, 270 112,276 7.57% 

01400153-050275 Repair & Maint., Equipment 59,933 75,000 75,000 75,000 75,000 0.00% 
01400153-050306 Electricity 701,793 800,000 800,000 300,000 300,000 (500,000) ·62.50% 
01400153-050315 Net metering credits (200,000) (200,000) 200,000 ·100.00% 
01400153·050307 Natural Gas 21 160 22 000 22 000 22000 22 000 0.00% 

Street l ighting 782,886 697,000 697,000 397,000 397,000 (300,000) -43.04% 

01400154-050001 Street Cleaning Salaries 103,024 109,046 109,046 119,544 121,214 12,168 11.16% 
01400154·050002 Overtime 750 2,000 2,000 2,000 2,000 0.00% 
01400154-050003 Holiday Pay 2,574 2,400 2,400 2,800 3,000 600 25.00% 
01400154·050101 Health Insurance 28,832 42,698 42,698 44,437 44,437 1,739 4.07% 
01400154-050102 Dental Insurance 1,366 2,050 2,050 1,962 1,962 (88) ·4.29% 
01400154·050103 Life Insurance 124 250 250 250 250 100.00% 
01400154-050104 Payroll Taxes 8,682 8,342 8,342 9,145 9,273 931 11.16% 

01400154·050105 MERS Defined Benefit 21,541 23,532 23,532 24,770 25,552 2,020 8.58% 
01400154·050106 MERS Defined Contribution 467 488 488 1,195 1,212 724 100.00% 
01400154·050225 Sweep Disposal 6,000 6,000 8,000 8,000 2,000 33.33% 
01400154·050271 Gasoline & Vehicle Maint. 31,445 30,000 30,000 32,200 32,972 2,972 9.91% 
01400154·050311 Operating Supplies 1,086 2,500 2,500 2,500 2,500 0.00% 
01400154-050320 Uniforms & Protective Gear 354 500 500 1000 1000 500 100.00% 

Street Cleaning 200,245 229,806 229,806 249,803 253,372 23,566 10.25% 

01400 155-050001 Solid Waste Salaries 56,321 59,291 59,291 63,692 65,702 6,411 10.81% 

01400155-050002 Overtime 2,981 5,000 5,000 5,000 5,000 0.00% 

01400155-050004 Temp/Seasonal Wages 15,560 35,000 35,000 35,000 35,000 0.00% 

01400155-050101 Health Insurance 17,848 17,790 17,790 14,216 14,216 (3,574) 100.00% 

01400155·050102 Dental Insurance 621 854 854 594 594 (260) 100.00% 

01400155·050103 Life Insurance 109 104 104 105 105 1 100.00% 

01400155·050104 Payroll Taxes 5,585 5,793 5,793 4,872 5,026 (767) 100.00% 
01400155·050105 MERS Defined Benefit 11,989 12,795 12,795 13,197 13,850 1,055 100.00% 

01400155·050106 MERS Defined Contribution 568 593 593 637 657 64 100.00% 

01400155·050205 Copying & Binding 67 1,000 1,000 (1,000) -100.00% 

01400155-050212 Conferences & Training 500 500 1,000 1,000 500 100.00% 

01400155-050250 City Street/Park Barrels 215,785 258,500 618,500 635,000 655,000 396,500 153.38% 

01400155·050253 Yard Waste Composting 233,159 269,500 304,500 350,000 370,000 100,500 37.29% 

01400155-050256 Refuse Collection 658,138 748,000 838,000 860,000 885,000 137,000 18.32% 

01400155·050257 Refuse Disposal 265,932 340,000 365,000 425,000 460,000 120,000 35.29% 

01400155·050258 Recycling - Collection 631,566 704,000 769,000 90000 810,000 106,000 15.06% 
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CITY OF NEWPORT, RHOOE ISLANO 

FY2024 AND FY2025 P ROPOSED BUDG ETS 

GENERAL FUND EXPENDITURES 

2022 20 23 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Pe rcentage 

AC~NUMBEB ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET BUDGET llirun: ~ 
01400155-050259 Bulky Waste Disposal 18,215 26,250 26,250 30,000 30,000 3,750 14.29% 
01400155-050271 Gasoline & Vehicle Maint. 5,341 8,655 8,655 5,469 5,600 (3,055) -35.30% 
01400155·050311 Operating Supplies 26,944 10,000 10,000 10,000 10,000 0.00% 
01400155·050320 Uniforms & Protective Gear 200 500 500 1,000 1,000 500 100.00% 
01400155-050361 Office Supplies 77 500 500 500 500 0.00% 
01400155-050374 Graffiti Mitigation 525 3 000 3 000 3000 3 000 0.00% 

Solid wast e Collect / Disp 2,167,531 2,507,625 3,0B2,625 3,248,282 3,371,250 863,625 34.44% 

01400143·050001 Recreation Sala ries 2%,963 302,779 302,779 317,738 329,702 26,923 8.89% 
01400143·050002 Overtime 2,749 4,000 4,000 3,000 3,000 (1,000) -25.00% 
01400 143·050004 Temp/Seasonal 123,504 125,000 125,000 135,000 140,000 15,000 12.00% 
01400 143-050101 Health Insurance 77,353 84,013 84,013 87,596 87,595 3,582 4.26% 
01400143·050102 Denta l Insurance 3,921 4, 100 4, 100 3,924 3,924 (176) ·4.29% 
01400143·050103 Life Insurance 371 500 500 500 500 0.00% 
0 1400143-050104 Payroll Taxes 32,785 23, 163 23, 163 35,307 37,222 14,059 60.70% 
01400143·050105 MERS Defined Benefit 60,978 65,340 65,340 65,835 69,SOl 4, 161 6.37% 
01400 143-050106 MERS Defined Contribution 2,095 3,442 3,442 3,177 3,297 (145) · 4.21% 
01400143-050120 Bank Fees 7,686 10,000 10,000 8,000 8,000 {2,000) · 20.00% 
01400143-050210 Dues & Subscriptions 832 1,000 1,000 1,000 1,000 0.00% 
0 1400143·0502 12 Conf. & Training 1,000 1,000 3,000 3,000 2,000 200.00% 
01400143-050225 Contract Services 8,415 10,000 10,000 10,000 10,000 0.00% 
01400143·050226 Software Maintenance Fee 2,975 3,000 3,000 3,300 3,300 300 10.00% 
01400143-050239 Liability Insurance 3,944 4,045 4,045 4,384 4,822 777 19.21% 
01400143-050271 Gasoline & Vehicle Maint. 6,058 6,500 6,500 6,203 6,352 (148) -2.28% 
01400143-050305 Water Charge 20,429 30,900 30,900 35,000 4, 100 13.27% 
01400143-050306 Electricity 20,406 20,000 20,000 20,000 0.00% 
01400143-050307 Natura l Gas 11,398 12,000 12,000 12,000 0.00% 
01400143·050309 Household Supplies 6,249 5,000 5,000 5,000 0.00% 
01400143·050311 Operating Suppl ies 1,928 5,000 5,000 4,000 (1,000) -20.00% 
01400143·050334 Rec reation Programs 56,250 65,000 65,000 60,000 (5,000) -7.69% 
01400143-050350 Equipment Parts 5,952 5,000 5,000 7,500 2,500 50.00% 
01400143·050361 Offfice Supplies 573 1 000 1 000 1500 

Recreation 753,814 791,782 791,782 856,215 64,433 8.14% 

01400144·050002 Overtime 17,367 15,000 15,000 20,000 5,000 33.33% 
01400144-050004 Temp/Seasonal Wages 466,912 440,000 440,000 470,000 30,000 6.82% 
01400144·050010 Specia l Detail Pay 17,744 20,000 20,000 20,000 0.00% 
01400144·050104 Payroll Taxes 37,046 34,000 34,000 38,000 4,000 11.76% 
01400144·050120 Bank Fees 19,898 25,000 25,000 20,000 (5,000) -20.00% 
01400144·050207 Legal Advertisement 1,000 1,000 (1,000) ·100.00% 
01400144-050212 Conferences & Training 1,252 1,750 1,750 2,500 2,500 750 42.86% 
01400144-050223 Carousel 195 2,500 2,500 2,500 2,500 0.00% 
01400144-050224 Rotunda Expense 2,990 2,500 2,500 2,500 2,500 0.00% 
01400144·050225 Contract Services 95,313 75,000 75,000 100,000 100,000 25,000 33.33% 
01400144·050226 Software Maintenance Fees 2,975 3,000 3,000 3,300 3,300 300 10.00% 
01400 144-050231 Seaweed Removal 1,316 2,000 2,000 2,000 2,000 0.00% 
01400144-050239 Liability Insurance 17,987 18,450 18, 175 19,785 21,764 3,314 17.96% 
01400144·050260 Rental Equip & Facilities 4,882 5,000 5,000 7,500 7,500 2,500 50.00% 
01400144·050271 Gasol ine & Vehicle Maintenance 14,480 18,000 18,000 14,828 15, 183 {2,817) · 15.65% 
01400144·050275 Repair & Maintenance of Property 12, 186 35,000 35,000 50,000 60,000 25,000 71.43% 
01400144·050305 Water Charge 33,904 42,000 35,000 37,500 40,000 {2,000) -4.76% 
01400 144·050306 Electricity 1,138 5,000 2,000 2,000 4,000 (1,000) -20.00% 
01400144-050307 Natural Gas 5,227 7,000 7,000 7,000 7,000 0.00% 
01400144-050309 Household Supplies 12,628 10,000 10,000 10,000 10,000 0.00% 
01400144-0503 11 Operating Supplies 8,543 10,000 10,000 12,500 15,000 5,000 50.00% 
01400144·050313 Medical Supplies 981 1,000 1,000 2,000 1,500 500 50.00% 
01400 144·050320 Uniforms & Protective Gear 5,696 3,000 3,000 4,000 4,000 1,000 33.33% 
01400 144-050345 Building Materials 2,200 1,000 1,000 1,000 1,000 0.00% 
01400 144·050361 Office Supplies 563 500 500 500 500 0.00% 

Easton's Beach 783,726 778,200 767,925 833,913 8 68,74 7 90,547 11.6 4 % 

TOTAL PUBLIC SERVICES 10, 232,558 11,558,545 1 2, 123,270 · ~~258 12,853,9S2 1 ,295,4 07 11.2 1% 
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DEPARTMENT OF PLANNING & DEVELOPMENT 

The Mission of the Department of Planning and Development, is to address economic development and 
job creation on behalf of the City of Newport. 

The Department is responsible for improvement in the economic well-being and quality of life in 
Newport by creating and/or retaining jobs and supporting or growing incomes and the tax base through 
the planning and implementation of both small- and large-scale development programs, including 
community development housing, Community Development Block Grants, as well as large scale 
redevelopment projects such as Innovate Newport and the North End. 

Department of Planning and Development - responsible for community and economic development 
programming and activities. These activities generally include expanding commercial base, creating 
employment opportunities, economic development contract monitoring, budget control, compliance 
with state and federal regulations, administration of the housing rehabilitation loan program, 
Community Development Block Grant (CDBG) administration (grant application, project development, 
fiscal management, and supervision of activities, programs and sub-grant accomplishments). The 
Department of Planning and Economic Development utilizes 0.52% (0.56% in FY23; 0.49% in FY22) of 
the FY 24 City services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at 
$22.94. 

Zoning Division - responsible for all zoning and historic district enforcement, project review and 
approval, and the abatement of nuisance and noise problems within the city. Staff issues violations 
and citations and they represent the Division before Municipal Court. Staff also works closely with the 
Police including the Community Oriented Police officers. 
The Zoning Division utilizes 0.29% (0. 43% in FY23; 0. 40% in FY22) of the FY24 City services budget 
to operate. Per capita cost to citizens (per 2020 census) is budgeted at $12.67. 
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FYDeP'AWJ'Ml!Pf!JNOf PLANNING and DE' .. 'ELCOPMl!NT'1°de/s/and 
FY 2023 Short-term goals, measures & status: 

Goal #1: Develop and coordinate long and short-range plans and efforts for the community that 
embrace and encourage diverse and innovative growth and development, stewardship 
of the City's natural resources, and foster an enhanced quality of life for all residents. 

Measure #1: Continue coordination with RIDOT for the Pell Bridge Realignment Project to improve 
upon the transportation system and provide development opportunities within 5 years. 

FY2021 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL @ 12/31/22 

Percent of the Pell Bridge realignment project 
design completed 100% 95% 100% 100% 

Percent of the Pell Bridge realignment project 
Construction completed by 2024 0% 0% 20% 60% 

Measure #2: Continue coordination with Statewide Planning for the successful completion of the city's 
comprehensive Transportation Master Plan. 

PERFORMANCE MEASURES 

Percent of the Transportation Master Plan 
completed by end FY2023 

FY2021 
ACT\JAL 

25% 

FY2022 FY2023 
ACT\JAL @ 12/31/22 

45% 95% 

Measure #3: Draft updates of ordinances, programs, regulations, and application procedures. 

PERFORMANCE MEASURES 

Percent of the Planning Board's Development Review 
Regulations completed by end FY2022 

PERFORMANCE MEASURES 

Percent of Zoning updated in accordance with the 
Future Land Use Map as illustrated in the 2017 
Comprehensive Plan by end FY2024 
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FY2021 

ACTUAL 

50% 

FY2021 

ACTUAL 

50% 

FY2022 FY2023 

ACTUAL @ 12/31/22 

50% 50% 

FY2022 FY2023 

ACTUAL @ 12/31/22 

75% 100% 



FYt)BIAfffMSN17d(tf PLANNING and DEVELOPMEfflwort,Rhode/s/and 
FY 2023 Short-term goals, measures & status ( continued): 

Measure #4 Provide for development in the City's North End in accordance with the North End Urban 
Plan and the associated Design Standards 

PERFORMANCE MEASURES 

Percent of City's North End developed in accordance 
with the North End Urban Plan and the associated 
Design Standards by end FY2026 

FY2021 FY2022 FY2023 
ACTUAL ACTUAL @ 12/31/22 

5% 5% 10% 

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #2: Support the acquisition of land made available by the Pell Bridge ramp realignment and 
the Navy Hospital site, with development plans for their future use in accordance with 
the North End Urban Plan. 

Measure #1: Develop disposition process and potential private partnerships. 

PERFORMANCE MEASURES 

Percent of disposition process and potential partnership 
developed by end FY2026 

FY2021 FY2022 FY2023 
ACTUAL ACTUAL @ 12/31/22 

10% 10% 25% 

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #3: Develop and coordinate long and short-range plans and efforts for the community 
and review and make recommendations for proposed plans and development to 
promote Newport as a resilient community. 
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FY8EPAA'l'N6Nlf<8F PLANNING and DEVELOPMEN1wPort,Rhode/s/and 
FY 2023 Short-term goals, measures & status (continued): 

Measure #1: Continued submission of the National Flood Insurance Program's Community Rating 
Service (CRS)'s application materials. Coordinate with Rhode Island FEMA 
representative as necessary. Continue with material updates and outreach programs 
per program requirements in preparation for program renewal requirements. 

PERFORMANCE MEASURES 

Percent of ongoing material updates and outreach 
programs per program requirements in preparation 
for program renewal requirements 

The CRS requires annual updates 

FY2021 FY2022 FY2023 
ACTUAL ACTUAL @ 12/31/22 

100% 100% 100% 

Measure #2: Complete update of the City's Natural Hazard Mitigation Plan. 

PERFORMANCE MEASURES 

Percent of update of the City's Natural Hazard 
Mitigation Plan completed by end FY2023 

FY2021 
ACTUAL 

60% 

FY2022 FY2023 
ACTUAL @ 12/31/22 

80% 100% 

Assoc. Council Tactical Priority Area: Providing an economically thriving and financially sound 
community for all its citizens and a supportive environment for business and visitors 

Goal #3: To proactively guide historic preservation within the community through the use of the 
Historic District Commission and Zoning & Inspections Staff and expedite approvals 
where possible. 

Measure #1: Percentage of historic district projects that engage the Preservation Planner prior to 
the submittal of the Historic District Commission (HOC) application. 

PERFORMANCE MEASURES 
Percentage of projects engaging the Historic District Planner 
prior to the submittal of the HOC application. 
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FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL 12/31/22 

100% 100% 100% 100% 100% 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF BUILDING INSPECTIONS 
FY 2023 Short-term goals, measures & status ( continued): 

Measure #2: Percentage of Historic District Commission applications that are accepted and deemed 
complete and ready for review. 

FY2019 FY2020 FY2021 FY2022 FY2023 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 12/31/22 

Percentage of HDC applications that are accepted and 

deemed complete and ready for review. 95% 97% 90% 90% 90% 

Assoc. Council Mission Statements: 

Associated Council Objectives: 

I ~ to deliver quality and cost effective municipal services to 
our residents, businesses, institutions and visitors that result in 
the highest achievable levels of customer satisfaction 

~ 
..., to promote and foster outstanding customer service for 
all who come in contact with the City 

to provide high quality services to residents, 
taxpayers and visitors. 

Goals and Measures for FY2023 continue to apply 
There are no new Goals or Measures for FY2024 or FY2025 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT OF PLANNING 

DIRECTOR 
Of 

PLANNING 

Patricia Reynolds 

Preservation Zoning Officer 
Planner 

Assist. Deputy Zoning 

Planner/Grant Officer 

Manager 

City Planner Senior Account 
Clerk 
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FY2024 & FY2025 Proposed Budget 

EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

OTHER 

CAPITAL OUTLAY 

TOTAL 

1,000,000 

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

$ 

$ 

PLANNING & DEVELOPMENT 
BUDGET SUMMARY 

FY 21-22 FY 22-23 FY 22-23 
ACTUAL ADOPTED PROJECTED 

522,907 $ 638,035 $ 638,035 

159,495 258,940 258,940 

29,784 70,700 71,700 

(735) 9,500 12,000 

2,348 3,400 3,400 

11,600 11,600 11,600 

725,399 $ 992,175 $ 995,675 

Comparative Expenditures 

Personnel Operating 
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$ 

City of Newport, Rhode Island 

FY 23·24 
PROPOSED 

533,505 

270,620 

. FY2020 

. FY2021 

• FY2022 

D FY2023 

71,700 

9,250 

1,300 

9,550 

$ 

$ 

FY 24-25 
PROPOSED 

561,679 

280,898 

71,600 

7,500 

1,300 

9,550 

932,527 



FY2024 & FY2025 Proposed Budget 

Planning & Development 

FY 2024 Proposed Expenditures $895,925 

Operating 
9% 

capital Outlay 
1% 

City of Newport, Rhode Island 

FY 2025 Proposed Expenditures $932,527 
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Operating 
9% 

capital Outlay 
1% 

Personnel 
90% 



FY2024 & FY2025 Proposed Budget 

FUNCTION: Planning 
DEPARTMENT: Planning & Development 
DIVISION OR ACTIVITY: Planning 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The newly defined Department of Planning & Development is proposed with an increase of $20,834 (3.57%) over the next two years. 
A decrease of $8,516 (-1.59%) in personnel is offset by an increase of $24,800 (60.78% in purchased services, $3,000 (66.67% in 
supplies and $1,050 (32.81%) in transfer to equipment replacement. 

PROGRAM: 
The Department of Planning & Economic Development is responsible for seeking improvement in the economic well-being and quality of life 
in Newport by creating and/or retaining jobs and supporting or growing incomes and tax base through the planning and implementation of 
both small and large scale development projects. This department is also responsible for the creation, curation, and dissemination of City 
related data and maps. 

This department is also responsible for the development and administration of the City's planning activities. These activities 
generally include the following: development and review of various land use control measures, special studies and reports on development 
activities for private and publicly owned properties, preparation and submission of applications for federal and state grants, and 
comprehensive, master, and neighborhood planning. 

OBJECTIVES: 
To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts a broad spectrum of 
residents and fosters a steady rate of economic development; To create more user-friendly and transparant availability of public 
information, and provide data support to allow better decision making capabilities by Newport's policy makers. 

To ensure that the development, redevelopment and/or rehavilitation of private properties and/or groups of properties promote the health, 
safety and welfare of the citizens of Newport. 

SERVICES AND PRODUCTS: 
• Economic Development 
• Informational services regarding data, plans, procedures, programs, grants, etc. 
• Monitor and recommend City's growth patterns 
• Coordination with Planning Board Meetings 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01600312: PLANNING 

FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 244,399 $ 357,673 $ 357,673 $ 339,008 $ 360,644 

FRINGE BENEFITS 81,028 176,772 176,772 157,633 165,285 

PURCHASED SERVICES 2,354 40,800 41,800 65,700 65,600 

INTERNAL SERVICES 

SUPPLIES & MATERIALS (3,847) 4,500 7,000 9,250 7,500 

OTHER 800 800 1,300 1,300 

CAPITAL OUTLAY 3,200 3,200 3,200 4,250 4,250 

$ 327,134 $ 583,745 $ 587,245 $ 577 14 1 $ 604,579 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 2 1-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Dir. of Planning & Eco Dev. 512 1.0 1.0 1.0 1.0 1.0 
Assistant Planner/Grant Man N03 0.0 1.0 1.0 1.0 1.0 
City Planner NOS 1.0 1.0 1.0 1.0 1.0 
Preservation Planner NOS 2.0 2.0 2.0 1.0 1.0 

Total Positions 4.0 5.0 5.0 4.0 4.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Zoning 
DEPARTMENT: Planning and Development 
DIVISION OR ACTIVITY: Zoning Enforcement 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This redefined cost center has a proposed decrease of $80,482 (-19.71%) over the next two years, due to a shift in personnel between 
inspections and zoning. Decreases include $45,882 (-12.66%) in personnel, $23,900 (-79.93%) in purchased services, $5,000 (-100%) in 
operating supplies, $3,100 (-36.90%) in transfer to equipment replacement and $2,600 (-100%) in mileage. 

PROGRAM: 
The Zoning Division is responsible for all zoning enforcement activities, zoning interpretations and coordination of new development 
proposals to ensure zoning compliance. The program is actively involved with regulating nuisance and noise problems in the City. 
Staff issues violations and citations and they represent the division before municipal court. Staff also works closely with the Police 
including the Community Oriented Police officers. 

OBJECTIVES: 
To ensure that the development, redevelopment and/or rehabilitation of private properties and/or groups of properties promote the health, 
safety and welfare of the citizens of Newport, in accordance with the Newport Zoning Ordinance and related nuisance and noise 
ordinances; To work with the Zoning Board, Historic District Commission, Critical Area Review Board, and Municipal Court to effectuate 
the program. 

SERVICES AND PRODUCTS: 
• Staff assistance Zoning Board of Review, Historic District Commission & Critical Area Review Committee 
• Citizen assistance with regard to zoning and nuisance issues. 
• Enforcement of zoning and nuisance codes of the City of Newport. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01600313: ZONING ENFORCEMENT 

FY 21-22 FY 22-23 FY 22-23 FY 23·24 FY 24-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 278,508 $ 280,362 $ 280,362 $ 194,497 $ 201,035 

FRINGE BENEFITS 78,467 82,168 82,168 112,987 115,613 

PURCHASED SERVICES 27,430 29,900 29,900 6,000 6,000 

SUPPLIES & MATERI ALS 3,112 5,000 5,000 

OTHER 2,348 2,600 2,600 

CAPITAL OUTLAY 8,400 8,400 8,400 5,300 5,300 

COST CENTER TOTAL $ 398, 265 $ 408,430 $ 408,430 $ 327,948 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Zoning Officer SO? 1.0 1.0 1.0 1.0 1.0 
Deputy Zoning Officer N02 1.0 1.0 1.0 1.0 1.0 
Sr. Account Clerk U02 1.0 1.0 1.0 1.0 1.0 

Total Positions 3.0 3 .0 3.0 3.0 3.0 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

FY2024 AND FY2025 PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2023 2023 2024 2025 2 -Year 2-YearO/o 

ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dolla r Percentage 
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS mmsm: llll.ruill ~ Change 

01600312-050001 Plan Salaries 216,702 357,673 357,673 339,008 360,644 2,971 0.83% 
01600312-050004 Temp/Seasonal Wages 27,697 0.00% 
0 1600312-050101 Health Insurance 9,402 64,047 64,047 55,208 55,208 (8,839) -13.80% 
01600312-050102 Dental Insurance 1,482 4,100 4,100 2,274 2,274 (1,826) -44.54% 
0 1600312-050103 Life Insurance 152 500 500 584 584 84 16.80% 
01600312-050104 Payroll Taxes 20,428 27,362 27,362 25,934 27,589 227 0 .83% 
01600312·050105 MERS Defined Benefit 47,322 77,186 77,186 70,243 76,024 ( 1,162) -1.51% 
01600312·050106 MERS Defined Contribution 2,242 3,577 3,577 3,390 3,606 29 0.81% 
01600312-050205 Copying and Binding 564 1,000 1,000 1,000 1,000 100.00% 
01600312· 050207 Legal Advertising 694 10,000 10,000 30,000 30,000 20,000 200.00% 
01600312·050210 Dues & Subscriptions 416 1,000 1,000 1,500 1,500 500 50.00% 
01600312·050212 Conf. & Training 133 4,000 4,000 6,000 6,000 2,000 50.00% 
01600312·050225 Contract Services 963 26,500 26,500 26,500 26,500 0.00% 
01600312·050251 Phones and Communications 300 300 2,200 2,100 1,800 600.00% 
01600312-050268 Mileage Reimb. 800 800 1,300 1,300 500 62.50% 
01600312·050361 Office Supplies (4,263) 3,500 6,000 7,750 6,000 2,500 71.43% 
0 1600312·050851 Transfer to Equip Replace 3 200 3 200 3 200 4 250 4 250 1 050 32.81% 

Planning 327,134 583,745 587,245 577,141 604, 579 20 ,8 34 3 .57% 

01600313-050001 Zoning Salaries 218,716 280,362 280,362 194,497 201,035 (79,327) ·28.29% 
01600313-050004 Temp/Seasonal Wages 59,792 0.00% 
01600313-050101 Health Insurance 9,370 8,967 8,967 55,208 55,208 46,241 515.68% 
01600313-050102 Dental Insurance 1,605 1,351 1,351 936 936 (415) ·30.72% 
01600313-050103 Life Insurance 374 375 375 417 417 42 11.20% 
01600313-050104 Payroll Taxes 21,850 21,448 21,448 14,879 15,379 (6,069) -28.30% 
0 1600313-050105 MERS Defined Benefit 44,792 48,748 48,748 40,300 42,378 (6,370) · 13.07% 
01600313-050106 MERS Defined Contribution 476 1,279 1,279 1,247 1,295 16 1.25% 
01600313-050207 Legal Advertisement 26,044 26,000 26,000 6,000 6,000 (20,000) ·76.92% 
01600313·050212 Cont. & Training 2,000 2,000 (2,000) · 100.00% 
01600313·050251 Phones & Communication 1,386 1,900 1,900 (1,900) · 100.00% 
01600313-050268 Mileage Reimbursement 2,348 2,600 2,600 (2,600) · 100.00% 
01600313· 050311 Operating Supplies 198 2,000 2,000 (2,000) · 100.00% 
01600313·050361 Office Supplies 2,914 3,000 3,000 (3,000) ·100.00% 
01600313·050851 Transfer to Equip Replacement 8400 8 400 8 400 5300 5 300 3 100 -36.90% 

3 98,265 408,430 408,430 318784 3 27,948 (80,482) ·19.71% 

TOTAL PLANNING AND DEVELOPMENT 725,399 992, 175 995,6 7S 895,925 932,5 27 (59,648 ) -6 .01% 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

DEPARTMENT OF BUILDING INSPECTIONS 

The Mission of the Department of Building Inspections is to ensure compliance with construction and 
to protect public health, safety and welfare within the community. The Department serves as a one
stop shop for review and regulations for building, housing, electrical, plumbing, mechanical, and land 
development within the City of Newport. 

One division and its functions fall under the Department of Building Inspections: 

Building Inspections Division - responsible for enforcing the State building and housing codes. Also, 
the division issues plumbing, electrical, and mechanical permits for new projects and completes the 
associated inspections and issues orders to correct code violations. Building Inspection Services 
provides efficient and effective inspection services and information to the public and other City 
departments, and assures compliance with City/State standards and building/housing codes in private 
and public construction projects. 
The Building Inspections Division utilizes 0.67% (0.62% in FY23; 0.57% in FY22) of the FY24 City 
services budget to operate. Per capita cost to citizens (per 2020 census) is budgeted at $29.50. 
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FY1fj£'1:)ft5fM~1',dOtf BUI LOI NG INSPECTIQ NS City of Newport, Rhode Island 

FY 2023 Short-term goals, measures & status: 

Goal #1: 

Measure #1: 

Measure #2: 

Increase enforcement of nuisance regulations and code compliance to protect and 
promote the health, safety and welfare of the community. 

FY2019 FY2020 FY2021 FY2022 FY2023 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 12/31/22 

Percent increase of municipal inspections 3.0% 9.2% -3.4% 40.5% -57.5% 

Actual# of inspections: 3491 3813 3685 5176 2198 

FY2019 FY2020 FY2021 FY2022 FY2023 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 12/31/22 

Percent increase of housing inspections -18.5% -7.4% -26.1% -44.6% 29.9% 

Actual # of inspections: 1430 1324 979 542 704 

Measure #3: Average response time in calendar days for initial inspection of code violations. 

PERFORMANCE MEASURES 

Number of calendar days for initial inspection of 

code violations. 

' 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

<3 <3 <3 <3 <3 

Assoc.Council Mission Statements: .~ ,f,. to deliver quality and cost effective municipal services to 
our residents, businesses, institutions and visitors that result in 
the highest achievable levels of customer satisfaction 

~ to promote and foster outstanding customer service for 
all who come in contact with the City 

Goals and Measures for FY 2023 continue to apply. 
There are no new Goals or Measures for FY2024 or FY2025 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

D E P A R T M E N T BU I L D I N G I N S P E C T I O N S 

BUILDING OFFICIAL 

William Moore 

Housing Short-Term 

Inspector Rental Officer 

Plumbing& Senior Clerk 
Mechanical Typist 
Insoector 

Electrical 
Inspector 
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FY2024 & FY2025 Proposed Budget 

EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

TOTAL 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

$ 

$ 

BUILDING INSPECTIONS 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 
ACTUAL ADOPTED PROJECTED 

357,187 $ 444,060 $ 444,060 

175,072 175,846 175,846 

51,903 55,800 55,800 

20,196 20,000 20,000 

5,398 7,500 7,500 

609,756 $ 703,206 $ 703,206 

Comparative Expenditures 

Personnel Opera'ting 

REVENUES 
ACCT ACCT 
NO. IDLE 

45640 Building 1,030,182 975,000 1,000,000 
45642 Plumbing 59,811 70,000 60,000 
45644 Mechanical 214,960 170,000 170,000 
45646 Electric 166,432 135,000 150,000 
45648 Board of Appeals 39,454 40,000 40,000 
45650 HDC Application Fee 28,000 40,000 30,000 

TOTAL 1,538,839 1,430,000 1,4 50,000 
BALANCE (929,083) (726,794) (74 6,794) 
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$ 

City of Newport, Rhode Island 

2023-24 
PROPOSED 

449,691 

199,221 

8 F'f2022 

a FY2023 

a FY2024 

D FY2025 

55,800 

20,681 

16,799 

1,000,000 
60,000 

200,000 
160,000 
40,000 
30,000 

1,490,000 
(747,808) 

2024-25 
PROPOSED 

$ 459,042 

203,526 

56,150 

21,177 

17,105 

$ 757,000 

1,000,000 
60,000 

200,000 
160,000 
40,000 
30,000 

1,490,000 
(733,000) 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

Building And Inspections 

FY2024 Proposed Expenditures $742,192 

87% 

FY2025 Proposed Expenditures $757,000 

12% 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Building and Inspections 
DEPARTMENT: Building Inspections 
DIVISION OR ACTIVITY: Building and Inspections 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

This reconfigured cost center is proposed with an increase of $53,794 (7.65%) over the next two years, due almost exclusively to 
personnel. Other increases include $5,300 (100%) in transfer to equipment replacement(S.89%) in gasoline and vehicle maintenance. 
There are no offsetting decreases. The Municipal Inspector's position continues to be unfunded. 

PROGRAM: 
This program also provides funds to support the Plumbing, Mechanical and Electrical Inspection function, which is responsible for enforcing 
the State building code, issuing plumbing and mechanical permits for new work, conducting inspections during construction, and issuing 
orders to correct violations in new and existing structures. Building Inspection Services provides efficient and effective inspection 
services and information and data to the public and other City departments, and assures compliance with City/State standards and 
building/housing codes in private and public construction projects. 

OBJECTIVES: 
To make Newport a healthy, prosperous and desirable living community providing for a lifestyle that attracts a broad spectrum of residents 
and fosters a steady rate of economic development; To protect, preserve and plan for the City and to administer and implement the 
land use related policies and recommendations of the Comprehensive Land Use Plan; To redevelop properties in a manner that is 
consistent with approved and/or adopted plans to benefit the community at-large. 

To track revenue and building activity through permit documentation; To continue to explore and incorporate computer capability and 
construction related software for increased internal efficiency and better service to the public; To monitor staff status regarding 
certification and licensing; To enforce minimum housing standards. 

SERVICES AND PRODUCTS: 
• Coordination with Planning Board Meetings 
• Grant applications for planning projects 
• Plumbing, mechanical, electrical and building permits 
• State building code enforcement 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01660313: BUILDING AND INSPECTIONS 

2021-22 2022-23 2022-23 2023·24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

SALARIES $ 357,187 $ 444,060 $ 444,060 $ 449,691 $ 459,042 

FRINGE BENEFITS 175,072 175,846 175,846 199,221 203,526 

PURCHASED SERVICES 51,903 55,800 55,800 55,800 56,150 

I NTERNAL SERVICES 20,196 20,000 20,000 20,681 21,177 

SUPPLIES & MATERIALS 5,398 7,500 7,500 16,799 17,105 

COST CENTER TOTAL $ 609,756 $ 703,206 $ 703,206 $ 742 192 $ 757,000 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Building Official 509 1.0 1.0 1.0 1.0 1.0 
Short-Term Rental Officer NOl 0.0 0.0 0.0 1.0 1.0 
Electrical Inspector U04 1.0 1.0 1.0 1.0 1.0 
Housing Inspector U03 1.0 1.0 1.0 1.0 1.0 
Plumb/Mech. Inspector U04 1.0 1.0 1.0 1.0 1.0 
Sr. Clerk U02 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.0 5.0 5.0 6.0 6.0 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 

FY2024 AND FY202S PROPOSED BUDGETS 

GENERAL FUND EXPENDITURES 

2022 2 023 2023 2024 2025 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED Dollar Percentage 

A!:;CTN!,!MBER ACCOUNT NAME EXPEND B!,!DGET BUDGET 11mm: l!!Mll ~ ~ 
01660314-050001 Building & Inspections Salaries 338,341 418,060 418,060 423,691 433,042 14,982 3.58% 
01660314-050002 Overtime 1,000 1,000 1,000 1,000 0.00% 
01660314-050004 Temp/Seasonal Wages 18,846 25,000 25,000 25,000 25,000 0.00% 

01660314-050101 Health I nsurance 71,410 67,787 67,787 70,549 70,549 2,762 4.07% 

01660314-050102 Dental Insurance 3,520 3,727 3,727 3,567 3,567 (160) -4.29% 

01660314-050103 Life Insurance 668 625 625 667 667 42 6.72% 
01660314-050104 Payroll Taxes 28,597 26,244 26,244 32,412 33,128 6,884 26.23% 
01660314-050105 MERS Defined Benefit 68,193 74,032 74,0 32 87,789 91,285 17,253 23.30% 

01660314-050106 MERS Defined Contribution 2,684 3,431 3,431 4,237 4,330 899 26.20% 
01660314-050210 Dues & Subscriptions 648 800 800 800 1,100 300 37.50% 

01660314-050212 Conf. & Training 1,695 3,500 3,500 3,500 3,550 50 1.43% 
01600313-050225 Contract Services 45,008 48,000 48,000 48,000 48,000 0.00% 
01660314-050251 Phones & Communication 4,552 3,500 3,500 3,500 3,500 0.00% 
01660314-050268 Mileage Reimbursement 3,966 3,000 3,000 5,400 5,605 2,605 86.83% 
01660314-050271 Gasoline & Vehicle Maint. 20,196 20,000 20,000 20,681 21,177 1,177 5.89% 

01660314-050002 Equipment for E-permitting 849 850 850 100.00% 
01660314-050361 Office Supplies 1,432 4,500 4,500 5,250 5,350 850 18.89% 

01660313-050851 Transfer to Equip Replacement 5,300 5,300 5,300 100.00% 
Building & I nspections 609, 756 703,206 703, 206 i 7:'2,192 757,000 S3,794 7.65% 

TOTAL ZONI NG & BUILDING INSPECTIONS 609, 756 703, 206 703,206 742,192 757,000 53,794 7.65% 
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EXPENDITURES 

CIVIC SUPPORT 

TOTAL 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

CIVIC SUPPORT 
BUDGET SUMMARY 

2021-22 
ACTUAL 

2022-23 
ADOPTED 

2022-23 
PROJECTED 

2023-24 
PROPOSED 

$ 144,200 $ 145,200 $ 145,200 $ 145,200 

$ 144,200 $ 145,200 $ 145,200 145 200 

Comparative Civil Support Expenditures 

2018 2019 2020 2021 2022 2023 2024 2025 
Actual Actual Actual Adopted Proposed Proposed Proposed Proposed 
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2024-25 
PROPOSED 

$ 145,200 

$145,200 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01830270: CIVIC SUPPORT 

2021-22 2022-23 2022-23 2023-24 
ACTUAL ADOPTED PROJECTED PROPOSED 

AICP $ 18,000 $ 18,000 $ 18,000 $ 18,000 

Clagett Regatta 500 500 500 500 

Island Moving Company 500 500 500 500 

Chamber of Comm. Eco. Dev.-Connect, 25,000 25,000 25,000 25,000 

Visiting Nurse 10,000 10,000 10,000 10,000 

NPT Cty Community Mental Health 10,500 10,500 10,500 10,500 

Newport Partnerships for Families 2,000 2,000 2,000 2,000 

New Visions (EBCAP) 15,500 15,500 15,500 15,500 

Lucy's Hearth 1,500 1,500 1,500 1,500 

Seaman's Church 1,050 1,050 1,050 1,050 

Women's Resource Center 3,250 3,250 3,250 3,250 

Newport in Bloom 3,500 3,500 3,500 3,500 

Edward King Sr. Center 20,000 20,000 20,000 20,000 

Park Holm Sr. Center 1,700 1,700 1,700 1,700 

American Red Cross 500 500 500 

Boys & Girls Club 7,750 7,750 7,750 7,750 

Newport Artillery Company 1,250 1,250 1,250 1,250 

Lions Club 750 750 750 750 

Newport Little League 6,000 6,000 6,000 6,000 

Martin Luther King Community Center 7,500 7,500 7,500 7,500 

Pop Warner Football 1,000 1,000 1,000 1,000 

RI Arts Foundation 500 500 500 

Newport Housing Hotline 4,450 4,450 4,450 4,450 

Public Education Found 500 500 500 500 

Clean Ocean Access 2,000 2,000 2,000 2 000 

COST CENTER TOTAL $ 144,200 $ 145,200 $ 145,200 $145,200 

For Informational Purposes Only"' Designated Trust Funding (not part of Proposed Budget) 

Edward King Sr. Ctr 34,000 34,000 34,000 34,000 

Ed. King Sr Ctr (luncheons) 5,010 5,010 5,010 5,010 

Child and Family Services 1,170 1,170 1,170 1,170 

Henderson Home 48,950 48,950 48,950 48,950 

Touro Synagogue 7,200 7,200 7,200 7,200 

Trust Funded Civic Support 96,330 96,330 96,330 96,330 
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2024-25 
PROPOSED 

$ 18,000 

500 

500 

25,000 

10,000 

10,500 

2,000 

15,500 

1,500 

1,050 

3,250 

3,500 

20,000 

1,700 

500 

7,750 

1,250 

750 

6,000 

7,500 

1,000 

500 

4,450 

500 

2,000 

$145,200 

34,000 

5,010 

1,170 

48,950 

7,200 

96,330 



FY2024 & FY2025 Proposed Budget Cit y of Newport, Rhode Island 

FIDUCIARY AND RESERVE ACCOUNTS 
BUDGET SUMMARY 

2021-22 2022-23 2022-23 202 3-24 2024-25 
ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

EXPENDITURES 

TRANSFER TO SCHOOL $ 27,277,681 $ 27,277,681 $ 27,277,681 $ 27,959,623 $ 28,518,815 

TRANSFER TO PUBLIC LIBRARY 1,972,637 1,972,637 1,972,637 2,012,090 2,052,332 

TRANSFER TO CAPITAL PROJECTS 3,294,562 4,206,462 4,186,462 4,782,096 5,116,422 

INDEPENDENT AUDIT/STATISTICAL 81,200 82,825 82,825 292,222 85,000 

PENSION & RETIREE EXPENSE 1,584,183 1,475,000 1,475,000 2,954,180 3,723,690 

INSURANCE RESERVES 383,505 625,000 575,000 555,000 555,000 

DEBT SERVICE 3,519,205 8,400,382 8,365,382 7,707,158 7,636,769 

CONTINGENCY & OTHER 402,167 340,000 240,000 (35,000) 715,000 

TOTAL $ 38,515,140 $ 44,379,987 $44,174,987 $ 46,227,369 $ 48,403,028 

REVENUES 
Acct No Account 

Title 
45326 School Housing Aid 649,516 1,030,207 1,030,207 1,019,087 993,204 

TOTAL 649,516 1,030,207 1,030,207 1,019,087 993,204 

BALANCE 37,865,624 43,349,780 43,144,780 45,208,282 47,409,8 24 
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FY2024 & FY2025 Proposed Budget 

COST CENTER 01155159: PUBLIC SCHOOL OPERATIONS 

TITLE 

Public School Operations 

COST CENTER TOTAL 

2021-22 
ACTUAL 

27,277,681 

27,277,681 

2022-23 
ADOPTED 

27,277,681 

27,277,681 

2022-23 
PROJECTED 

27,277,681 

27,277,681 

City of Newport, Rhode Island 

2023-24 
PROPOSED 

27,959,623 

27,959,623 

2024-25 
PROPOSED 

28,518,815 

28,518,815 

This account represents the local appropriation of property tax revenues to the Public School Budget. A $1,241,134 (4.50%) 
increase is proposed over the next two years (2.5% in FY2024 and 2.0% in FY2025). 
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COST CENTER 01150158: PUBLIC LIBRARY OPERATIONS 

2021-22 2022-23 2022-23 2023-24 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED 

Transfer to Public Library 1,972,637 1,972,637 1,972,637 2,012,090 

COST CENTER TOTAL 1,972,637 1,972,637 1,972,637 2,012,090 

This account represents the local appropriation of property tax revenues to the Newport Public Library. An increase of 
$79,695 (4.00%) is proposed in this allocation. 

- 242 -

2024-25 
PROPOSED 

2,052,332 

2,052,332 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: TRANSFERS 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

Transfer for General Fund Projects 3,214,562 4,069,462 4,049,462 4,557,096 4,891,422 

Transfer to School Capital 137,000 137,000 225,000 225,000 

Transfer to Library Capital Account 80,000 

COST CENTER TOTAL 3,294,562 4,206,462 4,186,462 4,782,096 5,116,422 

The transfer for general fund projects is the amount needed to fund capital projects as outlined in the capital project section 
of the budget. Please see the summary schedule and project sheets for details. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01160160: INDEPENDENT AUDIT & STATISTICAL UPDATE 

2021-22 2022-23 2022-23 2023-24 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED 

Independent Audit 81,200 82,825 82,825 84,485 
Statistical Update/Revaluation 207,737 

COST CENTER TOTAL 81,200 82,825 82,825 292,222 

The independent audit account provides funds for the annual independent audit of the School's and City's finances. In 
keeping with Rhode Island General Law 44-5-11, statistical updates must be performed every three (3) years with a full 
physical revaluation every nine (9) years. A full revaluation was performed as of 12/31/2020. 
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2024-25 
PROPOSED 

85,000 

85,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

COST CENTER 01165165: RETIREE EXPENSE 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

Retiree Health Insurance 434,193 510,000 255,000 264,180 

Severance Benefits 329,990 400,000 400,000 350,000 

Pay 50% From OPEB Trust (255,000) 

Contribution to OPEB Trust 820,000 820,000 820,000 2,340,000 

COST CENTER TOTAL 1,584,183 1,475,000 1,475,000 2,954,180 

The retiree benefits listed above are for all City employees other than police and fire. Those costs are listed in their 
respective budgets. Severance benefits are used to pay unused sick and vacation leave for any employee who separates 
from service with the City. Benefits are paid in accordance with bargaining contracts and/or City ordinance. 
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273,690 

350,000 

3,100,000 

3,723,690 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01175175: INSURANCE RESERVES 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

Workers' Compensation Insurance 304,232 375,000 325,000 325,000 325,000 

Self Insurance 67,781 200,000 200,000 200,000 200,000 

Unemployment Insurance 11,493 50,000 50,000 30,000 30,000 

COST CENTER TOTAL 383,505 625,000 575,000 555,000 555,000 

Workers' Compensation Insurance is expected to stay consistent with current funding. Self-Insurance is used for deductibles on 
insurance claims or amounts refunded in settlement of major tax grievances. This amount is based on historical usage rather than 
known costs and/or claims. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01170170: DEBT SERVICE 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

Debt Service Advisory Fees 4,062 60,000 25,000 25,000 25,000 

Bond I nterest 518,143 5,145,382 5,145,382 4,524,158 4,474,769 

Bond Principal 2,997,000 3,195,000 3,195,000 3,158,000 3,137,000 

COST CENTER TOTAL 3,519,205 8,400,382 8,365,382 7,707,158 7,636,769 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER 01185185: CONTINGENCY & OTHER 

2021-22 2022-23 2022-23 2023-24 2024-25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

Contingency Leave Sell Back 385,677 400,000 400,000 400,000 400,000 

Consultants/Studies 16,490 15,000 15,000 15,000 15,000 

Salary Adjustment 225,000 225,000 750,000 

Salary Vacancy Factor (400,000) (400,000) (500,000) (500,000) 

General Contingency 100,000 50,000 50,000 

COST CENTER TOTAL 402,167 340,000 240,000 (35,000) 715,000 

Salary adjustment is set aside for any costs as a result of current or future negotiations with the bargaining unions. 

The annual leave sell-back is the amount anticipated to pay employees who sell back their unused 
vacation leave, in accordance with the charter and bargaining contract provisions. 

The salary vacancy factor is the amount expected to be saved in salaries and benefits for vacant positions during the course 
of the year. 

The general contingency is for unanticipated or unusual expenditures that have not been budgeted. This amount cannot be 
used without the approval of the City Council. 
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City of Newport 
General Fund Debt Service 

Consolidated Debt Service Requirements 

Year Ending State Total 
June 30 Principal Interest Reimbursement Requirement 

2024 3,158,000 4,524,158 7,682,158 
2025 3,137,000 4,474,769 7,611,769 
2026 4,750,000 4,416,358 (3,607,170) 5,559,188 
2027 4,505,000 4,245,853 (3,609,533) 5,141,320 
2028 4,615,000 4,076,592 (3,608,220) 5,083,372 
2029 4,725,000 3,897,566 (3,608,483) 5,014,083 
2030 4,840,000 3,709,150 (3,607,433) 4,941,717 
2031 4,965,000 3,512,234 (3,607,564) 4,869,670 
2032 5,115,000 3,306,394 (3,608,612) 4,812,782 
2033 5,270,000 3,091,168 (3,607,695) 4,753,473 
2034 3,970,000 2,904,200 (3,608,955) 3,265,245 
2035 4,130,000 2,745,400 (3,609,585) 3,265,815 
2036 4,290,000 2,580,200 (3,606,855) 3,263,345 
2037 4,465,000 2,408,600 (3,608,640) 3,264,960 
2038 4,645,000 2,230,000 (3,609,375) 3,265,625 
2039 4,830,000 2,044,200 (3,608,955) 3,265,245 
2040 5,020,000 1,851,000 (3,607,275) 3,263,725 
2041 5,225,000 1,650,200 (3,609,480) 3,265,720 
2042 5,430,000 1,441,200 (3,607,380) 3,263,820 
2043 5,650,000 1,224,000 (3,608,850) 3,265,150 
2044 5,875,000 998,000 (3,608,325) 3,264,675 
2045 6,110,000 763,000 (3,608,325) 3,264,675 
2046 6,355,000 518,600 (3,608,640) 3,264,960 
2047 6,610,000 264,400 (3,609,060) 3,265,340 

$ 117,685,000 $ 62,877,242 $ (79,384,410) $ 101,177,832 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

City of Newport 
General Obligation Bonds 

Rogers & Pell Projects 
Debt Schedule 

Year Ending State Total 
June 30 Princieal Interest Reimbursement Requirement 

2024 4,160,800 4,160,800 
2025 4,160,800 4,160,800 
2026 2,710,000 4,160,800 (3,607,170) 3,263,630 
2027 2,850,000 4,025,300 (3,609,533) 3,265,768 
2028 2,990,000 3,882,800 (3,608,220) 3,264,580 
2029 3,140,000 3,733,300 (3,608,483) 3,264,818 
2030 3,295,000 3,576,300 (3,607,433) 3,263,868 
2031 3,460,000 3,411,550 (3,607,564) 3,263,986 
2032 3,635,000 3,238,550 (3,608,614) 3,264,936 
2033 3,815,000 3,056,800 (3,607,695) 3,264,105 
2034 3,970,000 2,904,200 (3,608,955) 3,265,245 
2035 4,130,000 2,745,400 (3,609,585) 3,265,815 
2036 4,290,000 2,580,200 (3,606,855) 3,263,345 
2037 4,465,000 2,408,600 (3,608,640) 3,264,960 
2038 4,645,000 2,230,000 (3,609,375) 3,265,625 
2039 4,830,000 2,044,200 (3,608,955) 3,265,245 
2040 5,020,000 1,851,000 (3,607,275) 3,263,725 
2041 5,225,000 1,650,200 (3,609,480) 3,265,720 
2042 5,430,000 1,441,200 (3,607,380) 3,263,820 
2043 5,650,000 1,224,000 (3,608,850) 3,265,150 
2044 5,875,000 998,000 (3,608,325) 3,264,675 
2045 6,110,000 763,000 (3,608,325) 3,264,675 
2046 6,355,000 518,600 (3,608,640) 3,264,960 
2047 6,610,000 264,400 (3,609,060) 3,265,340 

$ 98,500,000 $ 61,030,000 $ (79,384,410) $ 80,145,590 
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FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 

$ 

City of Newport 
Refunding Bonds 

Pell Elementary School 
Debt Schedule 

Total 
Princieal Interest 

1,790,000 271,562 
1,730,000 260,804 
1,695,000 241,758 
1,655,000 220,553 
1,625,000 193,792 
1,585,000 164,266 
1,545,000 132,850 
1,505,000 100,684 
1,480,000 67,844 
1,455,000 34,368 

16,065,000 $ 1,688,481 $ 
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City of Newport. Rhode Island 

Total 
Reguirement 

2,061,562 
1,990,804 
1,936,758 
1,875,553 
1,818,792 
1,749,266 
1,677,850 
1,605,684 
1,547,844 
1,489,368 

17,753,481 



FY2024 & FY2025 Proposed Budget 

City of Newport 
2009 General Obligation Bond Issue 

Road Improvements 

City of Newport, Rhode Island 

Total Year Ending 
June 30 Principal Interest Requirement 

2024 
2025 

$ 

250,000 
250,000 

500,000 $ 

13,125 263,125 
4,375 254,375 

17,500 $ 517,500 
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FY2024 & FY2025 Proposed Budget 

Year Ending 

2014 Road & Bridge Fund Loan 
Road Improvements 

Total 
June 30 Princieal Interest Requirement 

2024 158,000 5,271 163,271 
2025 162,000 1,790 163,790 

$ 320,000 $ 7,061 $ 327,061 
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Citv of Newport, Rhode Island 



FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 

$ 

City of Newport 
Series 2015 

Facilities and Road Bonds 

Total Total 
Principal Interest Requirement 

640,000 33,400 673,400 
660,000 19,800 679,800 

1,300,000 $ 53,200 $ 1,353,200 
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Citv of Newport. Rhode Island 



FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 Princieal 

2024 320,000 
2025 335,000 
2026 345,000 

$ 1,000,000 

City of Newport 
Series 201 GC 

Rogers Roof Bonds 

Total 
Interest 

40,000 
27,200 
13,800 

$ 81,000 
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City of Newport. Rhode Island 

Total 
Requirement 

360,000 
362,200 
358,800 

$ 1,081,000 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

MARITIME FUND 

The following functions fall under the Maritime Fund: 

Established as an Enterprise Fund in 2005, the Maritime Fund provides for the operation of 
the Newport Harbor. It is responsible for enforcement of ordinances and state and federal 
boating laws pertaining to the operation of commercial and pleasure craft within the harbor 
and surrounding public waters. It is also charged with collecting fees for mooring rentals, 
mooring maintenance, Harbor patrol, oversight of special events and regattas, cruise ship 
arrivals, removing hazardous debris, and providing first aid when the need arises. Program 
also performs inspections of vessel waste holding tanks to enforce the state "no-discharge" 
regulation. The Harbormaster works in coordination with Federal and State Officials on 
security, immigration, and other joint responsibilities. The Maritime Fund operates four patrol 
boats during the height of the season. 

This fund operates the public piers and public dinghy docks throughout the harbor, cruise 
ship passenger operations, the Harbormaster building with public restrooms, and the 
transient boater facility at the Maritime Center. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

MARITIME FUND 
FY 2023 Short-term goals, measures & status: 

Goal #1: To maximize each user's enjoyment of our Maritime resources by promoting 
safety through education, code enforcement, and incident response. 

Measure #1: Continue state mandated inspection system of vessels for discharge related 
infractions by inspection of 50 vessels. 

FY2020 FY2021 FY2022 FY2023 

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12/31/22 
Number of privately classified moorings inspected 
for compliance with the one day per month usage requirement 40 50 60 482 

This is a new measure beginning FY2020. This Ordinance requirement was 
suspended by Executive Order of the City Manager through May, 2021 due to the 
Corona virus. 

Measure #2: Monitor and inspect the city anchorage on a daily basis. 

FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL @ 12/31/22 
Number of boats monitored for 14-day occupation allowance 

and the manning of wssels owrnight Ordinance 675 0 750 520 
Number of boats in compliance with City's Anchorage Ordinance 673 0 726 690 
Number of \holations issued 2 0 4 8 

No data collected in FY21 due to pandemic. 

Measure #3 Inspect 25% of privately classified moorings per season to ensure compliance with 
occupation by lessee's registered boat 

FY2019 FY2020 FY2021 FY2022 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 

FY2023 

12/31/22 
Percent of privately classified moorings inspecte 20% 20% 25% 100% 95% 

No data collected between 7/1/2020 and 12/31/2020 due to pandemic. Data collected 
in May and June, 2021. 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

provide leadership, direction and 
governance that continuously improves our community 
and to be stewards of our natural resources while 
preserving our cultural, historic and maritime heritage 

~ 
.. to promote and foster outstanding customer 
service for all who come in contact with the City 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

MARITIME FUND 
FY 2023 Short-term goals, measures & status ( continued}: 

Goal #2: To provide accurate charts of the 4 mooring fields through the use of GPS and 
available chart software. 

Measure#! To obtain GPS data on individual moorings in each field import compiled data to software 
for display at the Harbormaster's office. All GPS data for the mooring fields within the 
inner Harbor has been completed. GPS data has been loaded onto software and is now 
available for viewing at the Harbormasters Office. Project will continue as new moorings 
are placed and old moorings are removed. Due to changes in the Harbor Ordinance 
the project has increased in scope to include all South Coastal moorings. Project will 
continue and be maintained to accurately position all moorings within the City's 
jurisdiction. 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 12/31/22 

Percent GPS data on individual rroorings in each field imported and 

compiled into software for display at the Harbormaster's office 95% 95% 95% 95% 95% 

Goal #3 

Project remains at 95% complete. Some ownership information remains unknown. 
However, in July 2020, the Department was able to identify ownership for 
approximately 30 moorings and included those in annual mooring permit renewal 
process. Project w!II continue until all information is known. Project is still ongoing. 

To enhance the customer experience with knowledgeable, accurate, 
information distribution to the boating public. 

Measure # 1 Provide a minimum of 8 hours of training to seasonal employees 

FY2019 FY2020 FY2021 FY2022 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL 
Number of training hours provided to seasonal employees 8 0 8 8 
Percent of targeted training hours provided to seasonal employee, 100% 0% 100% 100% 

FY2020- Training postponed due to Coronavirus. 

Assoc. Council Mission Statement: 

Assoc. Council Mission Statement: 

provide leadership, direction and 
governance that continuously improves our community 
and to be stewards of our natural resources while 
preserving our cultural, historic and maritime heritage 

~ 
.. to promote and foster outstanding customer 
service for all who come in contact with the City 

Goals and Measures for FY2023 continue to apply. 
There are no new Goals or Measures for FY2024 or FY2025 
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FY2023 
12/31/22 

8 
100% 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CITY MANAGER 

CITY MANAGER 

Joseph Nicholson, Jr. 

Human Resources 

Director of Human Resources 

(I) Human Resources Assistant 
(I) Human Resources Associate 

Canvassing 

(I) Canvassing Clerk 
( I) Sr. Clerk Typist, Canvassing 
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(I) 
(I) 
( I) 
( I) 

Executive Assistant 
Administrative Assista nt 
Communications Office r 

cer Affirmative Action Offi 

Parking Fund 
(Non-Utility 

Enterorise Fund) 

Maritime/Harbor 
(Non-Utility 

Enterorise Fund) 

(I) Harbor Master 
(I) Deputy Harbor Master 



FY2024 & FY2025 Proposed Budget City of Newp ort, Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
MARmMEFUND 

FY2024 and FY2025 PROPOSED BUDGETS 
SUMMARY 

2021- 2022 2022- 2023 2022-2023 2023-2024 2024- 2025 
REVENUES ACTUAL ADOPTED PROJECTED PROPOSED PROPOSED 

17800510 
045695 Misc. Revenues $ $ $ $ $ 
045700 Rental of Property 30,905 35,000 35,000 35,000 
045802 Cruise Ship Fees 43,572 300,000 456,000 456,000 500,000 
045803 Ann St. Pier Revenue 12,750 22,500 13,000 13,000 14,000 
045804 Dingy Permit Fees 8,590 7,000 10,000 10,000 10,000 
045813 Harbor Mooring Fees 376,979 384,000 384,000 450,000 500,000 
045816 Harbor Fines & Other Fees 328,218 330,000 330,000 400,000 400,000 
047116 Perrotti Park Transient Pier Fees 26,468 38,000 38,000 50,000 50,000 
047160 Maritime Center Revenue 7,644 10,000 10,000 101000 101000 

Revenue From Operations 835,126 1,091,500 1,276,000 1,424,000 1,519,000 

045345 Federal and State Grants 
045701 I nvestment Int. Income 31,257 30,000 30,000 30,000 
045811 Contributions 

TOTAL REVENUES 866,383 1,091,500 1,306,000 1,454,000 1,549,000 

PROGRAMMED {SOURCE) USE OF CASH 136,314 ( 303,211) 102,118 (134,618) 

TOTAL AVAILABLE $ 866,383 $ 1,227,814 $ 1,002,789 $ 1,556,118 $ 1,414,382 

EXPENDITURES 
Salaries $ 333,324 $ 387,829 $ 389,579 $ 395,804 $ 408,978 
Fringe Benefits 79,574 98,552 98,552 120,714 125,437 
Purchased Services 93,713 151,056 144,081 236,513 153,479 
Utilities 15,399 39,900 17,100 17,600 17,600 
Internal Services 181,341 182,377 182,377 182,887 183,288 
Supplies & Materia ls 35,942 40,100 43,100 45,600 45,600 
Repairs & Maintenance 46,236 28,000 28,000 32,000 32,000 
Other 25,000 25,000 25,000 
Depreciation 206 009 164,000 207,000 2071000 2071000 

Operating Expenditures 1,016,538 1,091,814 1,109,789 1,263,118 1,198,382 

OTHER CASH OUTLAYS 
Transfer to Other Funds 475,000 100,000 
Capital Outlay 300,000 5001000 4231000 

Total Other Cash Outlays 475,000 300,000 100,000 500,000 423,000 

TOTAL EXPENDITURES & CASH OUTLAYS $ 1,491,538 $ 1,391,814 $ 1,209,789 $ 1,763,118 $ 1,621,382 

LESS: NON-CASH ITEMS 
Depreciation 206,009 164 000 2071000 207,000 207,000 

TOTAL CASH NEEDED $ 1,285,529 $ 1,227,814 $ 1,002,789 $ 1,556,118 $ 1,414,382 

NET POSmON 6[30 $ 5,822,913 $ 5,8 22,599 $ 6,018,810 $ 6,209,692 $ 6,560,310 

!:;ASH BALANCE 6 [30 $ 2,109,657 $ 1,973,343 $ 2,276,554 $ 2,174,436 $ 2,309,054 
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FY2024 & FY2025 Prwe~ Bud-Jliet • 
11::Wlu 

FY2024 Proposed Expenditures & Cash Outlays $1,763,118 

• Personnel 

• Operating 

• Capital Outlay 

FY2025 Projected Expenditures & Cash Outlays $1,621,382 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$· 

FY2022 through FY2025 

Revenues 

FY2022 FY2023 
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FY2024 

City of Newport, Rhode Island 

FY2025 



City of Newport, Rhode Island 
DEPARTMENT: City Manager 
DIVISION OR ACTIVITY: Maritime Services 

BUDGET COMMENTS: 
This budget accounts for the operations of the Maritime Services function in the Maritime Fund. Major expenditures are 
primarily for capital expenditures. Capital expenditures include replacement of the Perrotti Park Docks, hot water system 
upgrade, King Park dinghy dock expansion, equipment replacement and maintenance of Bellevue Avenue concrete. 

PROGRAM: 
This program provides funds for the operation, maintenance and improvements to the Newport Harbor. The Harbormaster is 
responsible for enforcement of rules and regulations pertaining to the operation of commercial and pleasure craft within the 
harbor area. They are also charged with collecting fees for mooring rentals, patrolling the harbor, removing hazardous debris, 
and providing first aid when the need arises. Harbor management operates three patrol boats1 two 25' and one 20' in length. 
They are docked at city property on Long Wharf. The division also operates the ferry and cruise ship docks1 public waiting areas 
and restrooms1 and the Harbormaster building located in Perrotti Park. 

OBJECTIVES: 
To provide a safe and attractive harbor for residents and visitors; to insure all state, local and federal regulations are enforced; 
to provide aid and support to all on-water personnel in cases of emergency, storms, and special events; and to maximize each 
user's enjoyment of our wateiways by promoting safety through code enforcement and incident response. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: MARmME SERVICES 17800510 

LAST YEAR CURR YEAR CURR YEAR FY2024 FY2025 
TITLE ACTUAL BUDGET ESTIMATED PROPOSED PROPOSED 

SALARIES $ 301,224 $ 352,829 $ 354,579 $ 357,804 $ 370,978 

FRINGE BENEFITS 77,118 95,552 95,552 117,807 122,337 

PURCHASED SERVICES 45,766 89,775 95,775 174,782 91,033 

UTILITIES 14,842 10,200 15,900 15,900 15,900 

INTERNAL SERVICES 181,341 182,377 182,377 182,887 183,288 

SUPPLIES & MATERIALS 29,703 33,000 36,000 38,500 38,500 

REPAIRS & MAINTENANCE 45,640 26,000 26,000 30,000 30,000 

OTHER 25,000 25,000 25,000 

DEPRECIATION 206,009 164,000 207,000 207,000 207,000 

CAPITAL OUTLAY 300,000 500,000 423,000 

COST CENTER TOTAL $ 926,643 $ 1, 253,733 $ 1,013,183 $ 1,649,680 $ 1,507,036 

PERSONNEL GRADE AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFI CATION FY 21-22 FY 22- 23 FY 22-23 FY 23- 24 FY 24-25 

Harbormaster N06 1.00 1.00 1.00 1.00 1.00 
Deeu!}'. Harbormaster N03 1.00 1.00 1.00 1.00 1.00 

Total Positions 2.00 2.00 2.00 2.00 2.00 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Maritime Services 
DEPARTMENT: City Manager 
DIVISION OR ACTIVITY: Harbor Center and Ann Street Pier 

BUDGET COMMENTS: 
The Harbor Center and Ann Street Pier Division provides for the operation of the Newport Harbor Welcome Center 

City of Newport. Rhode Island 

and Ann Street Pier docking. The City divided the property into two condominiums and retains ownership of one unit. 
The unit is comprised primarily of the Harbor Center. Expenses consist of insurance, condo fees and other minor expenses. 

PROGRAM: 
Developed by grants and funding from the Maritime Enterprise Fund, this program provides for the creation, management, 
improvement, and maintenance of a welcome center for transient boaters visiting Newport Harbor at the beach-level at the 
Harbor Center (Newport Armory). It also provides for an extension to the Ann Street Pier (in accordance with the Coastal 
Resources Management Council (CRMC) permit and the rehabilitation of the existing Ann Street Pier. 

OBJECTIVES: 
To develop the Harbor Center into a complete water-side visitor site; to increase visitor traffic to the 
downtown area; to support all operating and capital costs as a function of the self supporting Maritime Enterprise Fund, through 
the use of non-taxpayer dollars. 
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FY2024 & FY2025 Prop_osed Budget 

COST CENTER: HARBOR CENTER & ANN STREET PIER 17800511 

TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILITIES 

SUPPLI ES & MATERIALS 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL 

PURCHASED SERVICES 

CAPITAL OUTLAY 

COST CENTER TOTAL 

LAST YEAR CURR YEAR CURR YEAR 
ACTUAL BUDGET ESTIMATED 

$ 32,100 $ 35,000 $ 35,000 

2,456 3,000 3,000 

21,547 21,700 21,700 

557 29,700 1,200 

6,239 7,100 7,100 

596 2,000 2,000 

$ 63,495 $ 98,500 $ 70,000 

COST CENTER: NEWPORT CONDO 17800850 

26,400 39,581 26,606 

$ 26,400 $ 39,581 $ 26,606 
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Cit'i. of Newfl_ort, Rhode Island 

FY2024 FY2025 
PROPOSED PROPOSED 

$ 38,000 $ 38,000 

2,907 3,100 

22,150 22,86S 

1,700 1,700 

7,100 7,100 

2,000 2,000 

$ 73,857 $ 74,765 

$ 39,581 $ 39,581 

$ 39,581 $ 39,581 



FY2024 & FY2025 Pro{!_osed Budg_et Cit't_ of Newl2_ort, Rhode Island 
C ITY ot· N EWPORT, RIIODE IS LAND 

FY2024 and FY202S PROPOSED BUDG ETS 
MARITIME FUND 

2022 2023 2023 2024 Dollar Change 2025 >ollar Chang• 
AC l'UA L ADOPTED PROJECTED PROPOSED from PROPOSED from 

,:\CO NllM B~ ACCOUNT NAME RESULTS BUDG ET RESULTS BUDGET FY2023 BUDGET FY2024 
IIAR BOR Sf.RVIC F:S 
1780-0510 

050001 Harbor Mgmt Salaries 154,650 170,879 170,879 173,304 2,42S 186,378 13,074 
OS0002 Overtime S80 2,200 2,200 2,000 (200) 2,000 
OS0004 Temp/Seasonal Wages 142,794 159,000 I 59,000 165,000 6,000 165,000 
OSOOIO Special De1ail Pay 964 20,000 20,000 I S,000 (S,000) IS,000 
OSO i 7S Annual Leave S dl Back 2,236 7SO 2,50-0 2.SOO l ,7SO 2600 JOO 

Total Salaries 301,224 352,829 354,579 357,804 4,975 370,978 13,174 

Em ployee Benelils 

05010 1 !l.·ledical Insurance 20.225 21,349 21.349 44,437 23,088 44,437 
050102 Dental Insurance 1,940 2.050 2,050 1,962 (88) 1,962 
050103 Life Insurance 127 250 2SO 2SO 2 SO 
050104 Pa)'roll Taxes 22,2 11 33.072 33.072 33,258 186 34,258 1,000 
05010S ~,fERS • Defined Benefit 3 1,139 36,876 36,876 35,909 (967) 39,289 3,380 
050106 ~·IERS • Defined Contribution 1,476 1.9S5 1.955 1 991 36 2 141 150 

Total Employee Benefi ts 77,118 95,552 95,552 117,807 22,255 122,337 4,530 

050120 Bank f ecs 150 2,500 2,500 2,500 2,500 
050205 Copying & Binding 960 1.200 1.200 1,200 1,200 
0502 12 Conf. & Training 2,442 3,000 3,000 3,000 3,000 
05022 1 Harbor Tesl ing Fees S,921 12,575 12,575 12,S7S 12,575 
050225 Cont ract Services 24,856 54,500 54,500 139,000 84,500 54,000 (85,000) 
OS0239 Liability Insurance 8.714 12,000 12,000 12,507 507 13,758 1,25 1 
OS025 1 Phone & Communications 2.723 4,000 4,000 4,000 4,000 
050260 Rental of Equipment 6,0-00 

Total Purchas('d Sen ·ir('s 45,766 89,775 95,775 174,782 85,007 91,033 (83,749) 

0 50305 Water Charge 6,082 6,500 6,500 6,500 6,500 
050306 Electricity 6,865 1,300 7,000 7,000 5,700 7,000 
050307 Natural Gas 1,895 2,40-0 2,400 2 400 2 400 

Tota l Uti lities 14 ,842 10,200 15,900 15,900 5,70-0 15,900 

050267 Overhead.lLegaVDa1a Allocalion 124,877 124,877 124,877 124,877 124,877 
050269 Sewer & Stormwater Fee 50,0-00 50,000 50,000 50,000 50,000 
05027 1 Gasoline & Vehicle Maint 6.464 7,500 7,50-0 8.010 510 8 4 11 40 1 

Total ln lt rnal Stn•ic('S 18 1,341 182,377 182,377 182,887 510 183,288 401 

050301 Motor Fuel (Gas. Diesel} 14,443 12,000 15,000 15,000 3,000 I S,000 
050309 Household Supplies S,730 5,500 5,50-0 7,000 1,50-0 7,000 
0503 11 Operating Suppl ies 7,047 12,000 12,000 12 ,000 12,000 
050320 Uniforms & Protective Gear 1,82 1 2,500 2,500 3,500 1,000 3,500 
050361 Office Supplies 662 1.000 1.000 1,000 I 000 

Tolal Supplies & Malerials 29,703 33,0-00 36,000 38,500 5,500 38,500 

050275 Repair & Maint., Equipment 18,543 20,000 20,000 20,000 20,000 
050275 Non Capitalized Improvements 27,097 

050260 Rental ~ Equip & Facililies 6,000 6.000 10 000 4 000 10 000 
Total Repairs & Mainlenanct 45,640 26,000 26,000 30,000 4,000 30,000 

050286 Boating Support 25.000 25 000 25 000 25,000 
Total Other 25,000 25,000 25,000 25,000 

0509SO Dep1·eciation Expense 206,009 16MOO 207.000 207 000 43000 207,000 

Total 0 Jlera ling Expense 926,643 953,7)) 1,013,183 1,149,680 195,947 1,084,035 (65,645) 

050440 Perroui Park Docks 150,000 150,000 150,000 
050440 Elm Stree1 Pier Rehabilitation 50,000 50,000 50,000 
050440 King Park Dinghy Dpck Expansion 200,000 100,000 
050440 Bellevue Avenue Concrete 100,000 100,000 100,000 
050440 Equipment Replacement 23 000 

Total Capital Outlay 300,000 500,000 423,000 

TOTAL HAR BOR S ERVIC ES EXPEI\SE 926,643 1,253,733 l ,013, 183 1,649,680 195,947 1,507,035 (65,645) 
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FY2024 & FY2025 Proe.osed Budget Cit'{. of Newf1.ort, Rhode Island 
CIT\' Of' NEWPORT, RIIODf. ISLAND 

F\'2024 and f' \'202S PROPOSED BUDGETS 
MARITIME FUND 

2022 2023 2023 2024 Dollar Change 2025 >ollar Cha ng, 
ACTUAL ADOPTED PROJECTED PROPOSED from PROPOSED from 

ACCl'NUMllE ACCOUNT NAMt: RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 

HARBOR Cf.NTER ,~ ANN STREF.T PIER 
17800511 

050002 Overtime 349 
050004 Temp/Seasonal Wages 3 1.751 35,000 35,000 38,000 3 000 38 000 

To1al Salarits 32,100 35,000 35,000 38,000 3,000 38,000 

050104 Payroll Tans 2,456 3,000 3,000 2,907 (93) 3,100 193 

050212 Conf. & Training 300 500 500 500 500 
050225 Contract Scr.~ces 12,685 12,000 12,000 12,000 12,000 
0 50239 Liability Insurance 6,225 6,700 6.700 7, 150 450 7,865 715 
05025 1 Phone & Internet 2.337 2.500 2.500 2,500 2 500 

Total Purchastd Sen·ices 21~ 47 21,700 21,700 22,150 450 22,865 71S 

050305 Water Charge 10.000 (10,000) 

050306 Electricity 15,000 (15,000) 
050307 Nalural Gas 116 3,500 500 (3,000) 500 
050257 Refuse Disposal 441 1,200 1,200 I 200 1200 

Total Utilit ies 557 29,700 1,200 1,700 (28,000) 1,700 

0 50309 Household Supplies 4, 110 3,600 3,600 3,600 3,600 
0 5031 1 Operating Supplies 1.250 2,500 2,500 2,500 2,500 
050320 Uniforms & Protective Gear 879 1.000 1.000 I 000 I 000 

Total S upplies & Materials 6,239 7, 100 7, 100 7,100 7,100 

050275 Repair & Maint.. Equipment 596 2.000 2.000 2,000 2000 
Total Repairs & Maintenanct 596 2,000 2,000 2,000 2,000 

Totfll Operating Expense 63,495 98,500 70,000 73,857 (24,643) 74,765 908 

TOTAL IIARBOR CENTER & ANN ST PIER 63,495 98,500 70,000 73,857 (24,643) 74,765 908 

NEWPORT CONDO 
17800850 

050225 Contrac1 Services 1,000 1,000 1,000 
050396 Newpon Condo Fees 26,400 26,606 26,606 26,606 26,606 
050399 Condo Mas1er Insu rance 11 ,975 11.975 11 ,975 

TOTAL NEWPORT CONDO 26,400 39,581 26,606 39,581 39,581 

Transftr 10 01hrr runds 475,000 100,000 

TOTAL MARIT IM E FUND EXPENSES 1,491.538 1,39 1,814 1,209,789 1,763,118 171~04 1,621~81 !64,737} 
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FY2024 & FY2025 Proposed Budget 

CITY OF NEWPORT 
Recommended CIP Schedule 

Maritime 
FY2024 - 2028 

City of Newport. Rhode Island 

j Aci:iVhy : Funding - Pf'opos~-d -ProPosid-) Proposed I Proposed Proposed ~ Total 
p_rgj~_c_t _ _T_itle__ 1f-~N~o"-.--· =S=o,,urc,<ec•---~2=0=2=3~-2~4~-~2=0=2o.4·.:2=5-+i .....,2:0c:2:5·.:2:6 _ ___,2:0c:2=6·.:2.,_7_,._,2"0"27,_-.:2=8-+ ·, ....:23:,l.:2o.<·.:2.c1lc:2:B --l 

Perrotti Park Docks I Q44i374 · -~terpri~~- __ 1§.Q,_Q_Q~ · _150,000 _) 
E~f!l_§treet Pier Rehabilitation ; 9~4~!l-~ -__ Enterp_r_ise 5_9,000 . 50,000 : 
Bellevue Avenue Concrete 133731 Enterprise 100,000 100,0-()(f '. 
King Park Stone·Pier_binghy Doc;_o44983 ·_· j;:nterpri§~ ____ 200,000 · 100,000 1 

Equipment Replacement 044920 Enterprise · 23,000 
-TOtilfMal'"itime Proje_f!s ·-:- Enter_i:irise _ __ 500,000_ _ 423,000 . 

_ Funding Sources: 

Maritime Fund 
t0t8T Fllndino Sources·- ----- ------ ---

500,000 1 

500 000 , 
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423,000 
423 000 

~o.ooo ___ .. , __ 
100,000 100,000 

f.2s,ooo-- -
275,000 : 100,000 

-- +-- ------ -

__ ( ____ 

I ' 275,000 100,000 I 

275 000 100 000 i 

' --------
30_0,q9_0 
150,000 

__ j00,000 
3Q_q,QQ_Q 
148,000 

J,298,000 

I --- -------

- I --- - --- .. ------
1,298,000 

. ' 1 298 000 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

PROJECT TITLE (#044874) 

Perrotti Park Docks 
PROJECT DESCRIPTION 

PROJECT DETAIL 

Maritime Fund 

This Project would fund the replacement of the original floating docks at Perrotti 
Park. These floating docks are the location of the majority of the cruise ship 
tender landings as well as Interstate Navigation. 

The original floats were installed in late 2000 early 2001. Since then some minor 
repairs of damage done by cruise ships has been done and lights on the dock are 
being repaired this year. Minor preventative maintenance has been done as 
needed. 

This will be the seventh year in an eight year plan. 

GOALS & OBJECTIVES 
Council Strategic Goal #2, Infrastructure 

LOCA ION 

Perrotti Park 

Council's Mission: To promote and foster outstanding customer service for all who come in contact with the City. 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
To provide a safe attractive Harbor for residents 
and visitors. 
TOTAL PROJECT COST Asset preservation, revenue rotection 

PLANNED FINANCING 

Prior Uns ent Estimated Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2025/26 2026/27 2027 /28 

Maritime Revenue 900,000 6,946 150,000 150,000 

Grant Funds 

TOTAL COST 150 000 150,000 

Maritime Fund Revenue 150,000 150,000 
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TOTAL 

300,000 

300,000 

300,000 



FY2024 & FY2025 Proposed Budget 

PROJECT TITLE (#044862) 

Elm Street Pier Rehabilitation 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Maritime Fund 

This project would fund the rehabilitation of the Elm Street Pier. The Elm 
Street pier has had the floating dock section replaced however the pier itself 
has not had any significant repairs since prior to 2001. The decking was 
replaced in the 1990's and since that time period only minor repairs to decking 
and handrails have been done as a result of storm damage. 

This will be the sixth year in an eight-year plan. 

GOALS & OBJECTIVES 

LOCATI N 

Council Strategic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

To Provide a safe attractive Harbor for residents and visitors 

City of Newport, Rhode Island 

Elm Street Pier 

TOTAL PROJECT COST 300,000 Asset reservation and im rovementl revenue protection 
PLANNED FINANCING 

Prior Uns ent Estimated Pro sed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2021 FY22 Ex . 2023/24 2024125 2025/26 TOTAL 

Maritime Revenue 237,908 229,624 50000 50,000 50,000 150,000 

Grant Funds 

TOTAL COST 50,000 50,000 50,000 150,000 

Maritime Fund Revenue 50,000 50,000 50,000 150,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT TITLE (#133731) 

Bellevue Avenue Concrete 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Public Services 

Annual appropriation for the maintenance and preservation of the concrete 
roadway surface in order to extend and maintain its life cycle and to preserve this 
asset. 

Sidewalk maintenance (chip seal) is estimated separately with assumption of 
$100,000 for sidewalks necessary for 3 years. 

GOALS & OBJECTIVES 

Asset preservation; pedestrian safet 

LOCATION 

Bellevue Avenue 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council Strategic Goal #2, Infrastructure 
TOTAL PROJECT COST On going Decrease liability claims 

PLANNED FINANCING 

Prior Uns ent Estimated Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2025/26 2026/27 2027/28 

Transfer from General 
Fund 2,000,000 456,309 300000 300,000 300,000 300,000 

Maritime Fund 600,000 100,000 100,000 100,000 100,000 

Parkin Fund 1,500,000 200,000 200,000 200,000 200,000 

TOTAL COST 600,000 600,000 600,000 600,000 

Maritime Fund Revenue 100,000 100,000 100,000 100,000 
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TOTAL 

1,200,000 

400,000 

800,000 

2,400,000 

400,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

DEPARTMENT OR DIVI N 

h Dock Maritime Fund 

The project will create a new dinghy dock at the Stone Pier, located in King Park. 
The new dinghy dock will hold up to 150 additional dinghies and will provide 
public dinghy access to the City residents and visitors. The stone Pier is an ideal 
location with public parking available, close proximity to boat ramp and mooring 
fields/anchorage. 

GOALS & OBJECTIVES 

Council Strate ic Goal #2, Infrastructure 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Kin Park, Wei/in ton Ave. 

By providing an additional dock, there will be less wear and tear on 
i1::T,:-::oc::pc:-r,:-o-=v1-=·d-=e-ca=-c=:c=-es=-s=-=:to=-w_a_t_e_rl---:lnan,.,.,dr717in .... te,....r,_a_ct_io_n ______ --10n other City dinghy docks 
TOTAL PROJECT COST 

PLANNED FINANCING 

Prior Uns ent Estimated Pro sad Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Maritime Revenue New 200,000 100,000 300,000 

Grant Funds 

TOTAL COST 200,000 100,000 300,000 

Maritime Fund Revenue 200,000 100,000 300,000 
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FY2024 & FY2025 Proposed Budget 

MODEL 

YEAR MAKE 

2006 Safe Boat 

2016 Safeboat 

2008 Ford 

2006 Safe Boat 

2016 Safe Boat 

2004 Inboard 

1992 Oldport 

2006 Yamaha-Safe 

2006 Yamaha-Safe 

2008 Yamaha-Thomas 

2016 Yamaha-Safe 

2016 Yamaha-Sare 
'-

2017 EZ Loader 

2014 Tidewater 

EQUIPMENT REPLACEMENT SCHEDULE. MARITIME FUND 
FY2024 - 2028 

Replacement PUR. 

MODEL ID# Years Miles Car# DESCRIPTION YEAR 

wr2 Trailer 910 1982 15 Boat Transport Trailer 2006 

wr2 Trailer 2056 15 Boat transport trai ler 2016 

F-250 1988 Harbor Master 2007 

23ft T-Top 910 12 Harbor Patrol Boat, 23' 2006 

23ft T-Top 2056 Harbor Patrol Boat 2016 

Engine(Oldport) 10 Engine Replacement, 1 · 2004 

20 Harbor Patrol Boat, 25' 1992 

4-stroke 2 2,000 hrs Engine Replacement, 2: 2006 

4-stroke 2 2,000 hrs Engine Replacement, 2: 2006 

2-stroke 2 2,000 hrs Engine Replacement 2008 

4 stroke 4 2500hrs Engine Replacement 2016 

4 stroke 4 2500hrs Engine Replacement 2016 

Trailer 5610 15 Boat Trailer 

Trailer 5706 15 Boat Trailer 

Maritime-Totals 
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City of Newport, Rhode Island 

FY 23124 FY 24125 FY 25126 FY 26/27 FY 27/28 

25,000 

25,000 

23,000 25,000 

25,000 

25,000 

. 23,000 126,000 . 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PARKING FUND 

The following functions fall under the Parking Fund: 

Oversee the parking operator contract for managing Gateway Transportation Center and 
Mary Street public parking lots: coordinate maintenance and capital improvements for 
both facilities, including electronic controls and communications systems, paving and 
garage management; negotiate parking agreements at the Gateway with large users; plan 
and facilitate potential redevelopment scenarios which have the potential of strengthening 
the City's revenues and increasing Newport's commercial district property values. 

Facilitate improvements to City facilities which enhance traffic circulation and economic 
development, including improved public bathrooms, destination signage, and funding for 
the new Harbor Center. Provide assistance to vendors, businesses and other agencies with 
occasional requests for special parking requirements; Help coordinate special event 
management related to lot and on street parking. 

The Parking Fund provides the public with safe, convenient and appropriate parking within 
the City of Newport. Further, it maximizes accessibility to each resident, business, and 
attraction with increased availability of parking and decreased traffic congestion by 
controlling parking eligibility and providing public fee parking. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PARKING FUND 
FY 2023 Short-term goals, measures & status 

Goal #1: Ensure compliance with all ADA standards at City's parking facilities and 
improve accessibility to City's parking facilities 

Measure #1: Number of ADA self-audits of parking facilities 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 

Number of ADA self-audits of parking facilities 1 1 1 2 1 

Measure #2: Number of ADA improvements to City 's parking facilities 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 

Number of ADA improvements to City's parking facilities 1 2 1 1 1 

FY2023: Relocated H/C parking spaces at the Gateway Parking lot. 

Assoc. Council Mission Statement: promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goal #2: Improve Parking & Transportation Web-site to make it more informative and user 
friendly. 

Measure # 1: Number of informative enhancements made to the City's Parking & Transportation 
web pages 

PERFORMANCE MEASURES 
Number of informative enhancements made 
to Parking & Transportation web pages 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 

2 1 3 2 

Reworded fee description for the Gateway Parking lot to more clearly state the daily rate 

Emphasized the transition from Pay & Display to Pay by Plate at all parking meter locations in the 
City 

Measure #2: Number of user-friendly enhancements made to the City's Parking & Transportation 
web pages 

PERFORMANCE MEASURES 

Number of user-friendly enhancements made 
to Parking & Transportation web pages 

FY2019 FY2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 

1 3 1 2 2 

Corrected Mmy St. Parking Lot Zone information so parkers could utilize the Passport Zone App to 
pay for their parking session 

Included Parking Contractor contact information for direct access to contractor of parking 
information and related inquiries. 
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PARKING FUND 
FY 2023 Short-term goals, measures & status ( continued) 

Assoc. Council Mission Statement: ~ to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goal 3# Investigate opportunities to maintain and improve the City's parking 
infrastructure 

Measure #1 : Number of improvements to City's parking lots 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/22 

Number of improvements to City's parking lots 3 4 3 5 o 

In conjunction with Public Services, planned improvements to the Mary St. parking 
lot repaving scheduled for Spring, 2023 

Assoc. Council Mission Statement: ~ to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goals and Measures for FY2023 continue to apply 
There are no new Goals or Measures in FY2024 or FY2025 
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CITY MANAGER 

CITY MANAGER 

Joseph Nicholson, Jr. 

Human Resources 

Director of Human Resources 

( I) Human Resources Assistant 
( I) Human Resources Associate 

Canvassing 

(I) Canvassing Clerk 
(I) Sr. Clerk Typist, Canvassing 
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(I) Executive Assistant 
(I) Administrative Assistant 
(I) Communications Officer 
(I) Affirmative Action Officer 

Parking Fund 
(Non-Utility 

Enterorise Fund) 

Maritime/Harbor 
(Non-Utility 

Enterorise Fund) 

(I) Harbor Master 
( I) Deputy Harbor Master 



FY2024 & FY2025 Proposed Budget 

CITY OF NEWPORT, RHODE ISLAND 
PARKING FUND 

FY2024 and FY2025 PROPOSED BUDGET 
SUMMARY 

2021-2022 2022-2023 
ACTUAL ADOPTED 

19250520 REVENUES 
045345 Federal Aid $ $ 
045695 Miscellaneous 15,000 
045700 Rental of Property 
045880 Fishing Vehicle Parking Fees 4,380 2,500 
045889 King Park Lot 7,775 5,475 
045882 Mary Street Parking 367,599 357,995 
045886 Gateway Parking - Vendor 711,669 737,887 
045888 Gateway Pa rking - Marriott 105,000 105,000 
045905 Gateway Parking - Brenton 35,000 22,500 
045891 Parking Meters 845,053 716,918 

Revenue From Operations 2,091,476 1,948,275 

045701 Investment Int. Income 4,968 10,000 

TOTAL REVENUES 2,096,444 1,958,275 

PROGRAMMED (SOURCE) USE OF CASH 332,353 

TOTAL AVAILABLE $ 2,096,444 $ 2,290,628 

EXPENDITURES 
Salaries $ 163,170 $ 264,724 
Fringe Benefits 13,287 35,382 
Purchased Services 432,680 554,039 
Revenue Share 62,766 100,000 
Utilities 55,155 31,345 
Internal Services 344,948 344,050 
Materials & Supplies 41,188 68,500 
Repairs & Maintenance 47,425 20,000 
Depreciation 111,128 121,007 

Operating Expenditures 1,271,747 1,539,047 

OTHER CASH OUTLAYS 
Transfers to other Funds 200,000 
Capital Outlay 872,588 

Other Cash Outlays 200,000 872,588 

TOTAL EXPENDITURES & CASH OUTLAYS $ 1,471,747 $ 2,411,635 

Less: NON-CASH ITEMS 
Depreciation 111,128 121,007 

TOTAL CASH NEEDED $1,360,619 $ 2,290,628 

NET ASSETS 6/30 $7,336,141 $7,755,369 

UNRESTRICTED CASH & I NVEST 6/30 $ 4,820,636 $ 4,488,283 
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2022-2023 2023-2024 2024-2025 
ESTIMATED PROPOSED PROPOSED 

$ $ $ 

132,000 132,000 134,475 
4,300 4,400 4,400 
7,000 7,000 7,000 

421,526 390,000 390,000 
800,090 800,000 800,000 
105,000 lOS,000 105,000 
30,000 30,000 30,000 

777,883 790,000 790,000 

2,277,799 2,258,400 2,260,875 

10,000 10,000 10,000 

2,287,799 2,268,400 2,270,875 

(40,890) 39[960 (396[327) 

$ 2,246,909 $ 2[308[360 $ 1,874,548 

$ 150,364 $ 223,364 $ 234,532 
11,000 17,100 18,000 

484,113 528,727 529,710 
304,978 300,000 300,000 

53,006 67,158 67,747 
344,948 346,511 346,809 

68,500 75,500 76,500 
20,000 25,000 26,250 

111,128 111,128 111,128 
1,548,037 1,694,488 1,710,676 

810,000 725,000 275,000 
810,000 725,000 275,000 

$2,358,037 $2,419,488 $ 1,985,676 

111,128 111,128 111,128 

$2,246,909 $2,308,360 $ 1,874,548 

$ 8,075,903 $ 8,649,815 $ 9,210,014 

$ 4,529,173 $ 4,489,213 $4,885,540 



FY2024 & FY2025 Proposed Budget 

Parking Fund 

FY2024 Proposed Expenditures & Cash Outlays $2,419,488 

Operating 
60% 

FY2025 Projected Expenditures & Cash Outlays $1,985,676 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

Personnel 
13% 

FV2022 through FY2025 Revenues 

FY2022 FY2023 FY2024 
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Operating 

73% 

FY2025 

City of Newport, Rhode Island 



FY2024 & FY2025 Proposed Budget 

FUNCTION: Parking/Community Improvement 
DEPARTMENT: Public Services 
DIVISION OR ACTIVITY: Parking and Community Improvement Fund 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Major expenses in this fund include costs of the parking lot contracts and capital improvements and repairs. Costs for the 
City's parking tickets have been moved under the City Manager's Division of Parking and Ticket Enforcement. 

PROGRAM: 
Functions include overseeing of parking contracts for Gateway, Mary Street and Long Wharf public parking lots; 
assistance to vendors, businesses and other agencies with occasional requests for special parking considerations; 
maintenance and capital improvements for the lots and two public restrooms. Functions also include 
coordinating the parking meter contract. 

OBJECTIVE: 
To maximize accessibility to each resident, business, and attraction with the increased availability of parking and 
decreased traffic congestion by controlling parking eligibility and providing public fee parking. To help provide tourists 
and residents with a positive experience during the tourist season. 

SERVICES AND PRODUCTS: 
• Parking improvement planning 
• Monitor contract operations of the parking facilities 
• Pavement striping 
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COST CENTER: PARKING FACILITIES/COMMUNITY IMPROVEMENT 

2021-2022 2022-2023 2022-2023 2023-2024 2024-2025 
TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 163,170 $ 264,724 $ 150,364 $ 223,364 $ 234,532 

FRINGE BENEFITS 13,287 35,382 11,000 17,100 18,000 

PURCHASED SERVICES 432,680 554,039 484,113 528,727 529,710 

REVENUE SHARE 62,766 100,000 304,978 300,000 300,000 

UTILITIES 55,155 31,345 53,006 67,158 67,747 

I NTERNAL SERVICES 344,948 344,050 344,948 346,511 346,809 

SUPPLIES & MATERIALS 41,188 68,500 68,500 75,500 76,500 

REPAIRS & MAINTENANCE 47,425 20,000 20,000 25,000 26,250 

DEPRECIATION 111,128 121,007 111,128 111,128 111,128 

CAPITAL OUTLAY 872,588 810,000 725,000 275,000 

TRANSFERS TO OTHER FUNDS 200,000 

COST CENTER TOTAL 1,471,747 2,411,635 2,358,037 2,419,488 1,985,676 
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FY2024 & FY2025 PrO{l_OSed Budget Cit'i. of New11.ort, Rhode Island 
CITY OF NEWPORT, RHODE ISLAND 

FY2024 AND FY202S PROPOSEO BUDGETS 
PARKING FUND 

Acct Un it 19250520 
2022 2023 2023 2024 Dollar Change 0/o Change 2025 Dollar Chang, 0/o Cha nge 

ACCT ACTUAL ADOPTED PROJECTED PROPOSED from PROPOSED from 
~ ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 

19250520-050001 Salaries $ 52,037 41,360 1,000 (41,360) -100.00% 
19250520-050002 Overtime 1,317 9,364 9,364 9,364 0 .00% 9 ,832 468 5.00% 
19250520-050004 Temporary & Seasonal 109 816 214 000 140 000 214 000 0.00% 224 700 10 700 5.00% 

Salaries 163,170 264,724 150,364 223,364 (41,360) -15.620/o 234,532 11,168 5.00% 

19250520-050101 Health Insurance 74 10,467 (10,467) -100.00% 
19250520-050102 Dental Insurance 472 513 (513) -100.00% 
19250520-050103 Life Insurance 1 63 (63) -100.00% 
19250520-050104 Payroll Taxes 12,698 15,000 11,000 17,100 2,100 14.00% 18,000 900 5.16% 
19250520-050105 MERS Defined Benefit 40 8 ,925 (8 ,925) -100.00% 
19250520-050106 MERS Defined Contribution 2 414 (414) -100.00% 

Fringe Benefits 13,287 35,382 11,000 17,100 (18,282) -51.670/o 18,0 00 900 5.260/o 

19250520-050207 Legal Advertising 500 500 500 500 
19250520-050220 Consultant Fees 5,000 
192 50520·050225 Contract Services 407,934 525,843 454,985 491,937 (33,906) ·6.45% 494,991 3,054 0.62% 
19250520·050239 Fire & Uab. Insurance 23,037 25,398 26,628 29,291 3,893 15.33% 32,220 2,929 10.00% 
19250520·050251 Phone & Communications 1 709 2 298 2 000 2 000 (298) ·12.97% 2 000 0.00% 

Purchased Services 432,680 554,039 484,113 528,727 (30,312) -5.470/o 529,710 5,983 1.130/o 

19250520·050236 Revenue Share 62,766 100,000 304,978 300,000 200,000 200.000/o 300,000 0.000/o 

19250520·050305 Water Charges 21 ,203 19,054 19,054 19,626 572 3.00% 20 ,214 589 3.00% 
19250520·050306 Electricity 25,896 11,291 25,896 36,254 24,963 221.09".;. 36,254 0.00% 
19250520·050307 Natural Gas 8056 1000 8056 11 278 10 278 1027.84% 11 278 0.00% 

Util ities 55,155 31,345 53,006 67,158 35,813 114.260/o 67,747 589 0.88% 

19250520·050266 Legal & Administrative 140,550 140,550 140,550 140,550 0.00% 140,550 0.00% 
19250520-050269 Sewer/Stormwater Fee 200,000 200,000 200,000 200,000 0.00% 200,000 0.00% 
19250520·050271 Vehicle Maintenance 4 398 3 500 4 398 5961 2 461 70.31% 6 259 298 5.00% 

Internal Services 344,948 344,050 344,948 346,511 2,461 0.720/o 346,809 298 0.090/o 

192 50520-050311 Opera~ng Supplies 28,971 15,000 15,000 20,000 5,000 33.33% 20,000 0.00% 
19250520·050320 Uniforms & Protective Gear 310 2,500 2,500 2,500 0.00% 2,500 0.00% 
19250520-050361 Office Supplies 715 3,000 3,000 3,000 0.00% 4,000 1,000 33.33% 

Other Supplies (37,177) 
19250520-050120 Bank Fees 48 369 48000 48000 50000 2 000 4.17% 50 000 0.00% 

Supplies and Materials 41,188 68,500 68,500 75,500 7,000 10.220/o 76,500 1,000 1.320/o 

19250520·050275 Repair & Maintenance 47 425 20 000 20 000 25 000 5 000 25.00% 26,250 1 250 5.00% 
Repairs & Maintenance 47,425 20,000 20,000 25,000 5,000 25.000/o 26,250 1,250 5.000/o 

192 50520·050950 Depreciation 111,128 121,001 111,128 111,128 111,128 

Total Operating Expenditures 1,271,747 1,539,047 1,548,037 1,694A89 160,321 10,420/o 1,710,677 21,188 1.250/o 

19250520-050440 Mary St. Improvements 297,088 460000 
19250520·050440 Electrical Service Separation 150,000 150000 
19250520-050440 Gateway Garage Waterl)(oofing 225,500 0 
19250520-050440 Bellevue Concrete (Transfers Out) 200,000 200000 200,000 200,000 
192 50520-050440 Gateway Lower Roof Repair 275,000 
19250520-050440 Parking Lot Iml)(ovements 250,000 75,000 
19250520·050440 Other Improvements 

Total capital Outlay 872,588 810,000 725,000 275,000 

19250520·058002 Transfer to Other Funds 200 000 
Total Other Financing Uses 200,000 

TOTAL EXPENDITURES/CASH OUTLAYS $ 1,471,747 $ 2,411,635 $ 2,358,037 $ 2,119,489 $ 160, 321 6 .650/o $ 1,985,6 77 $ 21,188 0.880/o 
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f>roject Title _____ _ 

Bellevue Avenue Concrete 
GatewaYTOWer Roof Repair 
P"arking _ Lot lmprovemerltS-
Equlpment Replacem~_nt 
Total Parking Projects 

Fun!!kl~!!.1'.f_~: 
Parking Fund 

Total Fulldill Sources 

: Activity , 
No. ' 

133731 

CITY OF NEWPORT 
Recommended CIP Schedule 

Funding 
Source-·· 

---- -- --- - --
Parking Fund 
FY 2024- 2028 

---- -----

Proposed 
2023-24 

City of Newport. Rhode Island 

Proposed '. PrOpo-sed i -- TOtai __ _ 
2026-27 . 2027-28 ' 23/24-27h8 

· Enterprise 
; E_n_!~p_rise_ 

· 200,000 . 
275,000 . 
250,000 . 

-~QO,OOQ. ____ 200,000_· ~QQ~QQ__~ BQq,OQQ 
275,000 

: Enterprise 
JJbt~rpr_ls~,_
j --i 725,000 ' 

725,000 , 
725 000 
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75)100 : 

275,000 , 

275,000 
275 000 

200,000 : ~9_9_,000 _; 

-------' -----1-
! 

200,000 -
200 000 200 000 

1,075,000 

1,075,000 
1 075 000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133731) DEPARTMENT OR DIVISION 

Public Services 

LOCATION 

Bellevue Avenue Concrete 
PROJECT DESCRIPTION 

Annual appropriation for the maintenance and preservation of the concrete 
roadway surface in order to extend and maintain its life cycle and to preserve this 
asset. 

Sidewalk maintenance (chip seal) is estimated separately with assumption of 
$100,000 for sidewalks necessary for 3 years. 

GOALS & OBJECTIVES 

Asset preservation; pedestrian safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strategic Goal #2 - Infrastructure 
TOTAL PROJECT COST On going Decrease liability claims 

PLANNED FINANCING 

Prior Estimated Pro osed Pro osed 
SOURCE OF FUNDS FY22 Ex . 2023/24 2024/25 

Transfer from General 
Fund 5,300,000 300,000 300,000 

Maritime Fund 600,000 100,000 100,000 

Parkin Fund 1,500,000 200,000 200,000 

TOTAL COST 600,000 600,000 

Parkin Fund Revenue 200,000 200,000 
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300,000 

100,000 

200,000 

600,000 

200,000 

City of Newport. Rhode Island 

Bellevue Avenue 

TOTAL 

300,000 1,200,000 

100,000 400,000 

200,000 800,000 

600,000 - 2,400,000 

200,000 800,000 
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PROJECT DETAIL 

PROJECT TITLE (#1 33610) DEPARTMENT OR DIVISION 

Bui/din Im rovements Public Services 
PROJECT DESCRIPTION 

Physical improvements to the City-owned facilities are imperative to preserve assets as 
well as to maintain and to improve efficiencies that lie within. The building envelope study 
performed specifies a number of items that should be undertaken to a number of our 
faci lities to correct deficiencies for purposes of asset preservation. 

FY2023! 24 Hut Heater Replacement 30,000 
FY2023/24 Cottage Exterior Repairs/Roof Replacement 60,000 
FY2023!24 Gateway Lower Roof Repair/Replacement 275,000 

FY2023/24 Total 365,000 

FY2024!25 Hut Flat Roof Replacement 175,000 
FY2024! 25 City Hall Window Restoration 650,000 

FY2024/25 Total 825,000 

FY2025!26 City Hall Masonry Repairs 750,000 

FY2026/27 Easton's Beach Cabana Repairs 750,000 

FY2027/28 Innovate Newport Boiler Abatement/Demo 200,000 

GOALS & OBJECTIVES 

Preservation of physical assets and public safety 

LOCATION 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strategic Goal #2 = Infrastructure 

City of Newport, Rhode Island 

Cit wide 

TOTAL PROJECT COST On going Energy efficiencies and reduction of maintenance costs 

SOURCE OF FUNDS 

Transfer from General 
Fund 

Parking Fund 

TOTAL COST 

Parkin Fund Revenue 

Prior 
Funding 

3,243,938 

PLANNED FINANCING 

Unspent Estimated Pro osed Proposed Proposed Proposed Proposed 
101112022 FY23 Exp. 2023/24 2024/25 2025/26 2026/27 2027128 TOTAL 

162,060 90,000 500,000 1,075,000 750,000 200,000 2,615,000 

275,000 275,000 

365,000 500,000 1,075,000 750,000 200,000 2,890,000 

275,000 275,000 
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PROJECT DETAIL 

Public Services 

The City of Newport is developing a program to maintain and to improve its 
parking lot infrastructure associated with public buildings. Recent improvements 
include the new City Hall lot and Touro Street lot as well as maintenance 
improvements to the lots at the Beach (east lot). 

Existing Priorities include the Recreation Center (Hut), Police Department, 
Edward Street, and King House Access Road. 

FY2023/24 
FY2024!25 
FY2025!26 
FY2026!27 
FY2027/28 

Police Department (back lot) 
Edward Street 
TBD 
TBD 
TBD 

250,000 
75,000 

City of Newport, Rhode Island 

Council's Strategic Goal #2 = Infrastructure Improve structural integrity of facility 
1'-=T=o=-=T=A,_.,.L....,P=R=-o=J....,,E='c=,T=-=c-=o-=s=T,-------------,.--n-g-o~m-g--1 Reduction of Trip/Fall litigation & Pothole claims, Fleet Preservation 

PLANNED FINANCING 

Prior Unspent Estimated Pro osed Proposed Proposed Proposed Proposed 
SOURCE OF FUNDS Funding 1011/2022 FY23 Exp. 2023/24 2024/25 2025/26 2026/27 2027128 TOTAL 

Parking Fund 410,000 226,250 250,000 75,000 325,000 

TOTAL COST 250,000 75,000 325,000 

Parkin Fund Revenue 250,000 75,000 325,000 
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EQU IPMENT REPLACEMENT SCHEDULE - PARKING 

MODEL Replacement REPLACE 
YEAR MAKE MODEL 10# Years Miles Car# DESCRIPTION FY23124 FY24125 FY25126 FY26127 FY27/28 COST 

Parking 
Meter Collect & Repair Van 20,000 

2005 Smart 432KA 1386 Kustom Signals Traffic Trailer 26,000 
2005 Smart 432KA 1587 Kustom Signals Traffic Trailer 26,000 
2012 Smart 1986 Kustom Signals Traffic Trailer 26,000 
2012 All Traf 2129 All Traffic Solutions 26,000 
2013 Chevy K-2500 2485 10 100000 39 Pick up w/plow&sander 50,000 
2012 Ford F-250 4247 10 100000 20 4 WD Pickup 45,000 
2012 Tovota Prius 5933 10 100000 Traffic Aides 35,000 

Total Parklna - - 264 000 
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EQUIPMENT OPERATIONS 

The following functions fall under Equipment Operations: 

Equipment Operations provides funds for the City's vehicle and equipment repair facilities located 
at the Public Works garage. This division is responsible for administration and oversight of the 
service provider First Vehicle Services who holds the contract for maintenance of vehicles owned 
by the City of Newport. Topics administered or overseen include developing specifications for new 
and replacement vehicles and equipment; administration and execution of a comprehensive 
preventive maintenance program for all vehicles and equipment in the City's fleet; receiving, 
inspecting and providing modifications to vehicles and equipment as required by user departments; 
maintenance of a replacement parts inventory; providing mechanical repairs as required and 
responding accordingly during weather and/or public safety emergencies; operation of a 
computerized fuel dispensing system; disposing of surplus vehicles and equipment through 
competitive bidding sales; and maintaining a vehicle inventory and vehicle registrations as required 
by the Rhode Island Department of Transportation. This repair facility is licensed by the State of 
Rhode Island as an Official Inspection Station and provides all annual inspections as required. 

Through this program the City of Newport optimizes safety and performance while minimizing the 
life cycle costs of City vehicles through the provision of a cost-effective planned maintenance 
program. 
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EQUIPMENT OPERATIONS 

FY 2023 Short-term goals, measures & status: 

Goal #1: To properly maintain vehicles through planned and reactive work orders. 

Measure: One Hundred percent completion of scheduled maintenance. 

FV2019 FV2020 FY2021 FY2022 FV2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/22 

Number of scheduled maint enance completed annuall· 570 557 470 516 201 

Percent of scheduled maintenance completed 95.50% 98% 98.72% 98.45% 94.03% 

Assoc. Council Mission Statement: to deliver quality and cost effective municipal services 

Goal # 2: 

Measure: 

to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

To provide safe, reliable and cost effective vehicles for the performance of City of 
Newport operations. 

Complete, on average, 100 or more repair orders per month (1,200 annually). 

FY2019 FY2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Number of repair o rders completed annually 1,654 1,666 1,336 1,598 647 

Assoc. Council Mission Statement: to deliver quality and cost effective municipal services 
to our residents, businesses, institutions and visitors that 
result in the highest achievable levels of customer satisfaction 

Goals and Measures for FY 2023 continue to apply 
There are no new Goals or Measures for FY2024 or FY2025 
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DEPARTMENT OF PUBLIC SERVICES ADMINISTRATION 

DIRECTOR OF 
PUBLIC SERVICES 

William Riccio, PE 

I I I I 
Facilities Parks, Grounds Public Works Engineering Recreation 

Management! & Forestry 

Property Parks & Sidewalk & Traffic Easton's 
Maintenance - Grounds Roadway - Operations - Beach ,-

& Maintenance Maintenance; 
Manaqement Snow/Ice; 

Street 
Sweeping 

Urban Tree Permitting 
._ 

Management -
Solid 

Waste & 
- Recycling 

Fleet 
- Services 
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CITY OF NEWPORT, RHODE ISLAND 
EQUIPMENT OPERATIONS FUND BUDGET 

FY2024 PROPOSED AND FY2025 PROJECTED BUDGETS 
SUMMARY 

2020-22 
ACTUAL 

2022-23 
ADOPTED 

2022-23 
PROJECTED REVENUES 

Interfund Charges $ 1,473,276 $ 1,476,066 $ 1,487,704 $ 

TOTAL REVENUES & OTHER SOURCES OF FUN[ 

EXPENDITURES 
Salaries 
Fringe Benefits 
Purchased Services 
Utilities 
Internal Services 
Supplies & Materials 
Repairs & Maintenance 
Depreciation Expense 

Operat ing Expenditures 

Capital Out lay 
Other Expenditures 

TOTAL EXPENDITURES & CASH OUTLAYS 

NET ASSETS 6/30 

CASH BALANCE 6 /30 

1,473,276 

$ 51,292 
24,841 

775,706 
23,410 

1,949 
487, 303 
101,492 

7 283 
1,473,276 

$ 1,473,276 

$ 16BA 57 

$ 245,681 

1,476,066 1,487,704 

$ 54,117 $ 54,117 $ 
27,524 27,524 

818,831 828,186 
26,500 26,500 
4,594 4,594 

454,500 454,500 
85,000 85,000 

S 000 7 283 
1,476,066 1,487,704 

$ 1,476,066 $ 1,487,704 $ 

$ 16BA57 $ 16BA57 $ 

$ 250, 681 $ 257,964 $ 
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2023-24 
PROPOSED 

2024-25 
PROJECTED 

1,560,411 $ 1,595,039 

1,595,039 1,560,411 

55,125 $ 57,993 
23,020 23,931 

859,389 890,238 
26,500 26,500 
4,594 4,594 

484,500 484,500 
100,000 100,000 

7 283 7 283 
1,560,411 1,595,039 

1156014 11 $ 11595103 9 

16BA57 $ 1681457 

2651247 $ 2721530 



FY2024 & FY2025 Proposed Budget 

EquiptnentOperations 

FY2024 Expenditures & Cash Outlays $1,560,411 

Motor Fuel 

Personnel 
5% Operating 

10% 

Contract 

Services 
48% 

City of Newport, Rhode Island 

FY2025 Expenditures & Cash Outlays $1,595,039 

$1,600,000 

$1,590,000 

$1,580,000 

$1,570,000 

$1,560,000 

$1,550,000 

$1,540,000 

31% 

REVENUES 

FY2024 FY2025 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Equipment Operations Fund 
DEPARTMENT: Equipment Operations 
DIVISION OR ACTIVITY: Equipment Operations 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

The fleet maintenance of all City equipment other than fire trucks was outsourced effective January 2007. The cost for contract services is $750,000 
in Fiscal Year 2024. Other major costs include $480,000 for motor fuel and $100,000 for motor vehicle insurance. 

PROGRAM: 
This program provides funds for the City's vehicle and equipment repair facilities located at the Public Works garage. This division is responsible for: 
developing specifications for new and replacement vehicles and equipment; administration and execution of a comprehensive preventive maintenance 
program for all vehicles and equipment in the City's fleet; receiving, inspecting and providing modifications to vehicles and equipment as required by 
user departments; maintenance of a replacement parts inventory; providing mechanical repairs as required and responding accordingly during 
weather and/or public safety emergencies; operation of a computerized fuel dispensing system; disposing of surplus vehicles and equipment 
through competitive bidding sales; maintaining a vehicle inventory and vehicle registration as required by the Rhode Island Department of 
Transportation. This facility is licensed by the State of Rhode Island as an official inspection station and provides all annual inspections as required. 

OBJECTIVES: 
To optimize the safety and performance and minimize the life cycle costs of City vehicles through the provision of a cost-effective prevention 
maintenance program. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

COST CENTER: EQUIPMENT OPERATIONS FUND - 09-120-8820 

2020-22 2022-23 2022- 23 2023-24 2024- 25 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED 

SALARIES $ 51,292 $ 54,117 $ 54,117 $ 55,125 $ 57,993 

FRINGE BENEFITS 24,841 27,524 27,524 23,020 23,931 

PURCHASED SERVICES 775,706 818,831 828,186 859,389 890,238 

UTIL111ES 23,410 26,500 26,500 26,500 26,500 

INTERNAL SERVICES 1,949 4,594 4,594 4,594 4,594 

SUPPLIES & MATERIALS 487,303 454,500 454,500 484,500 484,500 

REPAIRS & MAINTENANCE 101,492 85,000 85,000 100,000 100,000 

DEPRECIATION 7,283 5,000 7,283 7,283 7,283 

COST CENTER TOTAL $ 1,473,276 $ 1,476,066 $ 1,487,704 $ 1,560,411 $ 1,595,039 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASS I FICA TIO N GRADE FY 21-22 FY 22-23 FY 22- 23 FY 23-24 FY 23-24 

Fleet Coordinator UT7 0.00 0.00 0.00 0.00 0.00 

Assist. Superintendent of Publ ic Works N04 0.40 0.40 0.40 0.40 0.40 

Sr Clerk Typist U02 0.33 0.33 0.33 0.33 0.33 
Total Positions 0.73 0 .73 0.73 0.73 0 ,73 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

CITY Of NEWPORT, RHODE ISLAND 
FY2024 and FY202S PROPOSED BIENNIAL BUDGETS 

EQUIPMENT OPERATIONS 

Acct Unit 09120882 

2022 2023 2023 2024 Dollar Change %Change 2025 Dollar Change % Change 
ACCT ACTUAL ADOPTED PROJECTED PROPOSED from PROPOSED from 

tilllillll ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FV2024 

09120882-050001 Salaries 51,292 54,117 54,117 55,115 1,008 1.860/o $ 57,993 $ 2,"8 5.200/o 

09120882-050101 ActNe Me<llcal Insurance 9,422 10,422 10,422 6.422 (4,000) ·38.38% 6.422 0.00% 
09120882-050102 Actrve Oen1a1 Ins 2)9 472 472 229 (243) · 51.48% 229 0.00% 
09120882 ·050103 Life Insurance 92 92 92 92 0.00% 92 0.00% 
09120882-05010-, Pavroll Tu05 J,941 4,140 4,140 4,294 154 3.72% 4,423 129 3.00% 
09120882-050105 Sta te Defined Benefits 10,482 11,678 11,678 11,422 (256) ·2.19% 12,187 765 6.70% 
09120882·050106 State Oehned Contributtons 665 720 720 561 (159) ·22.08% 578 17 3.03% 

50100 Employee Benefits 24,841 27,524 27,524 23,020 (4,504) •16,36% 23,931 911 3.960/o 

09120882-050205 Copy & BindlnQ 400 400 400 0.00% 400 0.00% 
09120882-050212 Coof & TrainlnQ 500 500 500 0.00% 500 0.00% 
09120882-050125 Contract Services 679,694 710,000 720,000 750,000 30,000 4.17% 725,000 25,000 3.33% 
09120882·050239 Liability Insurance 7,717 7,871 7,960 8,489 618 7.85% 9,338 849 10.00% 
09120882-050240 Motor Vehicle Insurance 88 295 90060 99 326 100 000 9 940 11.IH% 105 000 5000 5.00% 

Total Purchased Services 775, 706 818,831 828, 186 859,389 40,558 4.950/o B!I0,238 30,849 3.590/o 

09120882-050257 Refuse Oist>osal 
09120882-050)05 water CharQe 962 1,500 1,500 1,500 0.00% 1,500 0.00% 
09120882·050306 Electrlcity 10,786 13,000 13,000 13,000 0.00% 13,000 0.00% 
09120882-050)07 HaturalGas 11 662 12 000 12 000 12 000 0.00% 12000 0.00% 

Total Utilities 23,410 26,500 26, 500 26,500 0 .000/o 26,500 0.000/o 

09120882-050271 Gasoline & Vehiele Maint 1949 4 594 4 594 4 594 0.00% 4 594 0.00% 
Total Internal Services 1,949 4,594 4, 594 4,594 0,00"/o 4,594 0 .000/o 

09120882·050268 MileaQe Reimbursement 
09120882-050lOI Motor Fuel (Gas. DteSel) 477,606 450,000 450,000 480,000 30,000 6.67% 480,000 0.00% 
091 20882-050)11 ()peratillQ Supplies: 9,l4l 3,500 3,500 3,500 0.00% 3,500 0.00% 
09120881-050361 General Office Supplies 455 1 000 I 000 1 000 0.00% 1 000 0.00% 

Total Supplies & Materials 487,303 454,500 454,500 484,500 30,000 6.600/o 484, 500 0 .0011/o 

09120882-050260 Rental • Equip & Facil itieS 
09120882-050275 Repair & Maint., EQuip/Fac 101492 85 000 85 000 100 000 15 000 17.65% 100000 0.00% 

Total Repairs & Maintenance 101,492 85,000 85,000 100,000 15,000 11.,s•m 100,000 0.00"/o 

09120882-050-,24 Equipment A voce $10,000 

09110882-050950 Depred ation Expense 71283 51000 71283 7,283 ~283 45.660/a 7,283 0.000/o 

Total Expendi tures 1,4731276 1, 41&,066 11487,704 11s&0,411 ! 841345 5.710/o 115951039 34,628 2. 2211/o 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER POLLUTION CONTROL 

The City of Newport Department of Utilities, Water Pollution Control Division is responsible for 
managing the City's Sanitary Sewer system and Storm Drainage system. Construction of the 
wastewater collection system dates back to the late 1800s and early 1900s. The system 
functioned as a completely combined sewer system until the 1970's when the City undertook an 
extensive sewer separation program to reduce CSO's discharging to Newport Harbor. Addressing 
the occurrences of combined sewer overflows is a highly complex issue for which the City of 
Newport is committed. The City is working to identify and implement improvements to prevent 
the occurrences of overflows to comply with RIDEM and EPA Combined Sewer Overflow Policies. 

During dry weather, sanitary sewer flows are conveyed to the Newport WPCP. Before discharge 
into Newport Harbor, all dry weather flows receive secondary treatment and disinfection at the 
WPCP. During wet weather, despite the sewer separation projects that have been completed, 
large quantities of stormwater enter the Newport combined sewer system and can overload the 
system. Relief points in the system divert the excess flow and allow it to discharge to Newport 
Harbor. These discharges are called Combined Sewer Overflows (CSOs). Newport currently has 
two permitted CSO outfalls, each served by a CSO treatment facility that provides partial 
treatment and disinfection before discharge to the harbor. 

The Water Pollution Control Enterprise Fund supports the operation, maintenance, and debt 
service expenditures associated with the Department of Utilities, Water Pollution Control Division. 
Areas of responsibility include the City's sanitary and stormwater collection systems and the 
Industrial Pretreatment Program. This system includes all sanitary sewer and storm drain lines, 
pump stations, the Wellington Avenue Combined Sewer Overflow (CSO), Washington Street CSO 
facility, and the Treatment Plant facilities on Connell Highway. 

The Sanitary Sewer System contains: 

• 97 miles of gravity and force main sewer collection pipe 

• Over 1,800 Sanitary Sewer manholes 

The Storm Drainage System contains: 

• 50 miles of Storm Drains 

• Over 1,200 Storm Drain manholes 

• Over 2,500 Catch Basins 

The system serves not only the City of Newport but also the Town of Middletown and the Naval 
Station Newport. Both of these jurisdictions have contracts with the City to pay their share of 
water pollution control operating costs.The Wastewater Treatment Facility, Pumping Stations, 
CSO Treatment Facilities, the UV Stormwater Disinfection System, and the Industrial Pretreatment 
Program are operated and maintained under a service contract with Veolia Water Services 
Newport LLC. Beginning in FY 2018, city staff from the Water Pollution Control Division operate 
and manage the sanitary sewer collection and storm drainage underground piping systems. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER POLLUTION CONTROL 
FY 2023 Short-term goals, measures, and status: 

Goal #1: Ensure effective proactive management of the City's Sanitary Sewer and Storm 
Drainage Systems. 

Measure #1: Inspect all assets to allow fact-based proactive system maintenance. 

rav,ty ewers 

Storm Drains 

Manholesh 

Catch Basins 

Outfalls 

Tide Gates 

2018 2019 2020 2021 2022 2023{YTD) 

15 43 112 87 109 87 

2 7 48 10 18 8 

1254 865 6429 2859 2098 1244 

1262 705 3856 2082 1538 872 

24 24 89 119 58 58 

22 53 105 72 57 25 

b Represents the sum of sewer and storm infrastructure 

Measure #2: Cleaning of all assets to allow fact-based proactive system maintenance. 

2018 2019 2020 2021 2022 2023{YTD) 

rav, y ewers 

Storm Drians 

Manholesh 

Catch Basins 

Outfalls 

Tide Gates 

N/A 

N/A 

782 

443 

13 

N/A 308 

N/A 

1102 752 

633 666 

3 5 

20 9 

1860 1375 552 

10 1 N/A 

705 749 365 

330 409 146 

10 18 10 

5 1 1 

b Represents the sum of sewer and storm infrastructure 

Assoc. Council Tactical Priority Area : II Providing a strong, well-managed public 
infrastructure is key to enhancing quality of life and 
economic stability to our community 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER POLLUTION CONTROL 
FY 2023 Short-term goals, measures, and status (continued): 

Goal #2 To assure compliance with the Clean Water Act 

Measure # 1: Implement the City's CSO Long-term Control Plan in accordance with the requirements of 
the Consent Decree with EPA and RIDEM. Implement Plan as approved by the regulatory 
agencies. 

{!) 

~ 
(I.) 

E 
::I 
0 
> 
0 
Vl u 

10.000 

9.000 

8.000 

7.000 

6.000 

5.000 

4.000 

3.000 

2.000 

1.000 

0.000 

Implementation is in compliance with the schedule agreed to in the Consent Decree with 
EPA&RIDEM 

CSO Events 

- Washinton St reet CSO - We llington Avenue CSO Rain 

Assoc. Council Tactical Priority Area : II Providing a strong, well-managed public 
infrastructure is key to enhancing quality of life and 
economic stability to our community 

Goals and Measures for FY 2023 continue to apply. 
There are no new Goals or Measures for FY2024 or FY2025 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF UTILITIES 

DIRECTOR OF 
UTILITIES 

Robert C. Schultz, Jr. 

WPC 
Contract 
Services 

Deputy Utilities Deputy Utilities 
Dir. - Finance Dir. - Eng. 

I I 
Water WPC 

Revenue & Revenue & Water WPC 
Expenses Expenses 

~ Meter Section Sanitary Sewer 
1------ Collection -

L-- Distribution and 
Collection Storm Drain - System 

L---- Water 
Treatment 

!99 -



FY2024 & FY2025 Proeosed Budget 

REVENUES 
10450250 

045701 Investment Interest Income 
045345 State and Federal Aid 
045854 Sewage Treat. Middletown 
045855 Sewer Assessment Fee 
045856 Sewer Treat., Water Utility 
045857 Sewer Treatment U.S.N. 
047152 Middletown Share of WPCP 
047150 Middletown Share of LWFM Debt 
045879 Pretreatment Fees 
045892 ICI Reimbursements 
045695 Miscellaneous 
047103 Disposal Permits 
047111 Sewer Use Charge 
045902 Maritime Fund Stormwater Charge 
045903 Parking Fund Stormwater Charge 
047120 Sewer - Penalty 

Revenue From Operations 

TOTAL UNRESTRICTED REVENUES 

RESTRICTED REVENUES AND OTHER SOURCES 
OF FUNDS 
45862 CSO Fixed Fee 

Use of Cash Restricted for Navy Share Debt 
Use of Net Assets 
Bond Proceeds 

Total Restricted Revenues and 
Other Sources of Funds 

TOTAL REVENUES & OTHER SOURCES OF FUNDS 

EXPENDITURES 
Salaries 
Fringe Benefits 
Purchased Services 
Utilities 
Internal Services 
Supplies & Materials 
Repair & Maintenance 
Interest Expense 
Other 
Depreciation 

Operating Expenditures 

OTHER CASH OUTLAYS 
Capital Outlay From Unrestricted Revenues 
Capital Outlay From CSO Fixed Fees 
Capital Outlay From Revenue Bonds 
Principal Debt Repayment 

Other Cash Outlays 

TOTAL EXPENDITURES & CASH OUTLAYS 

LESS: NON-CASH ITEMS 
Depreciation 

TOTAL CASH NEEDED 

NET POSITION 6/ 30 

CASH BALANCE 6/30 

CITY OF NEWPORT, RHODE ISLAND 
WATER POLLUTION CONTROL FUND BUDGET 

FY2024 and FY2025 PROPOSED BUDGETS 

2021-2022 
ACTUAL 

$ 1,542 
561,208 

1,727,794 
6,230 

531,274 
1,414,191 

889,212 
337,560 
128,414 
120,011 

5,842 
173,214 

12,111,862 
50,000 

200,000 
10 586 

18,268,940 

18,268,940 

2,090,523 

2,090,523 

$ 20,359,468 

$ 866,296 
451,869 

7,126,447 
930,582 
837,959 
111,971 
171,369 

1,251,399 
53,802 

5,453,817 
17,255,511 

$ 17,255,511 

5,453,817 

$ 11,801,694 

$ 93,127,089 

$ 2 2, 64 51654 

SUMMARY 

2022-2023 
ADOPTED 

$ 8,500 

1,700,000 
7,120 

617,760 
1,550,000 

888,907 
338,027 
120,000 
120,011 

162,000 
12,078,000 

50,000 
200,000 

26 ODO 
17,866,325 

17,866,325 

2,136,000 
1,947,333 
1,253,764 

12,000,000 

17,337,097 

$ 35,203,422 

$ 948,044 
510,793 

7,523,844 
830,000 
856,000 
161,200 
225,000 

1,734,091 

5,110,000 
17,898,972 

4,520,000 
1,000,000 

12,000,000 
4 894 450 

22,414 ,450 

$ 40,313,422 

5,110,000 

$ 35,203,422 

$ 95,230,44 2 

$ 19,444,557 
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2022-2023 
PROJECTED 

$ 17,500 
87,000 

1,700,000 
36,373 

575,000 
1,428,084 

888,907 
338,026 
120,000 
120,011 

942 
180,900 

12,265,234 
50,000 

200,000 
26 454 

18,034,431 

18,034,431 

2,142,355 
1,947,333 

12,000,000 

16,089,688 

$ 34,124,119 

$ 916,407 
492,753 

7,540,059 
793,152 
832,648 
120,383 
194,999 

1,734,091 

5,110,000 
17,734,492 

3,920,078 
1,000,000 

12,000,000 
4 894 450 

21,8141528 

$ 39,549,020 

5,110,000 

$ 34,439,020 

$ 95, 569,383 

$ 20,383,420 

Cit'{_ of Neweort, Rhode Island 

2023-2024 
PROPOSED 

$ 8,500 

1,700,000 
8,000 

617,000 
1,450,000 

888,910 
337,987 
120,000 

178,000 
12,500,000 

50,000 
200,000 
26,500 

18,084,897 

18,084,897 

2,150,000 
107,154 

1,404,694 

3,661,848 

$ 21,746,745 

$ 1,130,119 
587,507 

8,138,686 
837,500 
851,990 
172,950 
275,000 

1,400,277 

5,500,000 
18,894,029 

2,750,000 
1,000,000 

4,602,716 
8,3521716 

$ 27,246,745 

5,500,000 

$ 21,746,745 

$ 96,910, 251 

$ 18,871, 572 

2024-2025 
PROPOSED 

$ 8,500 

1,700,000 
8,000 

617,000 
1,450,000 

888,910 
337,987 
120,000 

178,000 
12,500,000 

50,000 
200,000 

26,500 
18,084,897 

18,084,897 

2,150,000 

2,175,824 

41325,824 

$ 2214101721 

$ 1,148,194 
600,839 

8,503,866 
837,500 
851,990 
172,950 
275,000 

1,544,310 

5,500,000 
19,434,649 

2,500,000 
1,250,000 

4,726,072 
8,4761072 

$ 27,910,721 

s,500,000 

$ 22,410,721 

$ 97,7 10 ,499 

$ 16,695,74 8 



FY2024 & FY2025 Proposed Budget 

Water Pollution Control 

FY2024 Proposed Expenditures & Cash Outlays $27,246,745 

Operat ing 
Expense 

Salaries and 
Benefits 

Capital 

FY2025 Proposed Expenditures & Cash Outlays $27,910,721 

Op erating 
Expense 

Salaries and 
Benefi ts 

Revenues and Cash Sources 

25,000,000 

l 
• Bond Proceeds 

20,000,000 
• Use of Nel Assets 

15,000,000 
• Other 

10,000,000 
• CSOFees 

5,000,000 

• Wholeule Customers 
Share of Debt 

• Treatment Fe es 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Administration 

BUDGET COMMENTS: 
The primary expenses in this budget are for administration, engineering, contract services, salaries and benefits. 
There are no rate increases proposed for FY2023. Major expenses include the service contract to operate the water 
pollution control plant, O&M for the sanitary sewer and storm drainage systems, electricity, liability 
insurance and debt service. 

Fiscal Year 2023 
Fiscal Years 2024 & FY2025 

Current Rate 
$18.36 
$18.36 

The CSO fixed fee to fund CSO capital needs is not proposed to increase. Current rates are: 

less than 1" meter size 
1" meter size 
1 1/2" meter size 
2" meter size 
3" meter size 
4" meter size 
5" meter size 
6" meter size 

$ 192 
265 
500 
733 

1,774 
2,951 
4,478 
5,894 

The Industrial Pretreatment Fee and disposal permit fees will not increase. 

PROGRAM: 

City of Newport, Rhode Island 

This fund supports the operation, maintenance and debt service expenditures associated with the Water Pollution Control Division of the 
Public Utilities Department. Areas of responsibility include the City's sanitary and storm sewer system. Included in this system are all 
sewer lines, pump stations, the Wellington Avenue Combined Sewer Overflow (CSO) facility, Washington Street cso facility, and 
the Treatment Plant facilities located on Connell Highway. The system serves not only the City of Newport, but provides wastewater 
treatment for the Town of Middletown and the U.S. Navy base as well. Both of these jurisdictions have long·term contracts with the 
City for payment of their flow proportional share of wastewater treatment and their costs. 

OBJECTIVE: 
To ensure effective sewer services to city customers and to ensure treatment capacity availability for future use by administering the 
contract with Newport Water Services, LLC for sewage treatment. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: WATER POLLUTION CONTROL ADMINISTRATION 10450250 
FUNDI NG SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2021-2022 2022-2023 2022- 2023 20 23- 2024 2024-2025 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED 

SALARIES $ 423,586 $ 469,355 $ 404,833 $ 474,373 $ 491,272 

FRINGE BENEFITS 236,143 275,973 240,993 284,314 291,256 

PURCHASED SERVICES 6,990,007 7,221,844 7,415,979 7,801,686 8,166,866 

UTILffiES 930,582 825,000 793,152 832,500 832,500 

INTERNAL SERVICES 761,703 766,000 750,614 761,990 761,990 

SUPPLIES & MATERIALS 48,320 36,200 30,826 42,950 42,950 

REPAIRS & MAINTENANCE 

INTEREST EXPENSE 1,251,399 1,427,359 1,427,359 1,131,018 1,302,144 

PRINCIPAL DEBT REPAYMENT 4,093,406 4,093,406 3,785,566 3,883,816 

OTHER 53,802 

DEPRECIATION 5,453,817 5,110,000 5,110,000 5,500,000 5,500,000 

CAPITAL OUTIAY 4,520,000 3,920,078 2,750,000 2,500,000 

COST CENTER TOTAL $ 16,149,359 $ 24,745,137 $ 24, 187,240 $ 23,364,397 $ 23,772,794 

PERSONNEL AUTH ADOPTED CURRENT PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24 -25 

Director of Utilities S14 0.4 0.4 0.4 0.4 0.4 
Deputy Utilities Director Finance Sll 0.4 0.4 0.4 0.4 0.4 
Deputy Utilities Director Engineering 511 0.4 0.4 0.4 0.4 0.4 
Billing Clerk U02 0.5 0.5 0.5 0.5 0.5 
Parts/Inventory Control Tech U04 0.5 0.5 0.5 0.5 0.5 
Financial Analyst N03 0.5 0.5 0.5 0.5 0.5 
WPC Supervisor 509 1.0 1.0 1.0 1.0 1.0 
Asst. Superintendent WPC N04 1.0 1.0 1.0 1.0 1.0 
Executive Assistant S04 0.4 0.4 0.4 0.4 0.4 

Total Positions 5,1 5.1 5.1 5.1 5.1 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Sanitary Sewer 

BUDGET COMMENTS: 

The primary expenses in this budget are for operation and maintenance of the sanitary sewer collection system. 

PROGRAM: 
This Fund supports the operation & maintenance expenditures associated with the sanitary sewer collection system. 

OBJECTIVE: 
To ensure effective sanitary sewer collection services to city customers. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: WATER POLLUTION CONTROL SANITARY SEWER 10450251 
FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2021- 2022 2022-2023 2022-2023 2023-2024 2024- 2025 
TITLE ACTUAL ADOPTED PROJECTED PROPOSED PROJECTED 

SALARIES $ 211,383 $ 229,031 $ 245,577 $ 324,983 $ 331,161 

FRINGE BENEFITS 103,462 107,091 118,423 126,612 129,456 

PURCHASED SERVICES 99,575 226,000 84,630 231,000 231,000 

INTERNAL SERVICES 38,128 45,000 41,016 45,000 45,000 

UTILITIES 5,000 5,000 5,000 

SUPPLIES & MATERIALS 35,446 65,000 54,656 72,500 72,500 

REPAIRS & MAINTENANCE 110,261 150,000 128,358 175,000 175,000 

COST CENTER TOTAL $ 598,255 $ 827,122 $ 672,660 $ 980,095 $ 989,117 

PERSONNEL AUTH ADOPTED CURRENT PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 2 2-23 FY 22-23 FY 23-24 FY 24-25 

Sewer Foreman us 1.0 1.0 1.0 1.0 1.0 
Heavy Equipment Operator Sewer U4 1.0 1.0 1.0 1.0 1.0 
Labor Equipment Operator U3 1.0 1.0 1.0 1.0 1.0 
Laborer Sewer Ul 1.0 2.0 2.0 2.0 2.0 

Total Positions 4 .0 5,0 5.0 5.0 5.0 

- 305 -



FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Pollution Control 
DEPARTMENT: Water Pollution Control 
DIVISION OR ACTIVITY: Storm Drains 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Primary expenses in this budget include labor, supplies, materials and equipment rental for the care and maintenance of the stormwater 
drain underground infrastructure. 

PROGRAM: 
This Fund supports the operation and maintenance of the storm drainage collection system. 

OBJECTIVE: 
To ensure an effective storm drainage system for the City. 
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TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

INTERNAL SERVICES 

SUPPLIES & MATERIALS 

REPAIRS & MAINTENANCE 

COST CENTER TOTAL 

PERSONNEL 
CLASSI FICATION 

Storm Foreman 
Heavy Equipment Operator Storm 
Labor Equipment Operator 
Laborer Storm 
Laborer Storm 

Total Positions 

COST CENTER: WATER POLLUTION CONTROL STORM DRAIN 10450252 
FUNDING SOURCE: METERED RATES AND OTHER OPERATING REVENUES 

2021-2022 2022-2023 20 22-2023 
ACTUAL ADOPTED PROJECTED 

$ 231,327 $ 249,658 $ 265,997 $ 

112,264 127,729 133,337 

36,865 76,000 39,450 

38,128 45,000 41,018 

28,205 60,000 34,900 

61,108 75,000 66,641 

$ 507,897 $ 633,387 $ 581,343 $ 

AUTH ADOPTED CURRENT 
GRADE FY 21-22 FY 22· 23 FY 22-23 

us 1.0 1.0 1.0 
U4 1.0 1.0 1.0 
U3 1.0 1.0 1.0 
U2 1.0 1.0 1.0 
Ul 1.0 1.0 1.0 

5 .0 5 .0 5.0 
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2023-2024 2024-2025 
PROPOSED PROJECTED 

330,763 $ 325,760 

176,581 180,127 

106,000 106,000 

45,000 45,000 

57,500 57,500 

100,000 100,000 

815,844 $ 814,387 

PROPOSED PROPOSED 
FY 23- 24 FY 24-25 

1.0 1.0 
1.0 1.0 
1.0 1.0 
1.0 1.0 
1.0 1.0 

5.0 5.0 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

TITLE 

COST CENTER: WATER POLLUTION CONTROL 10450250 
FUNDI NG SOURCE: CSO FIXED FEES 

2021-2022 2022-2023 2022-2023 
ACTUAL ADOPTED PROJECTED 

REVENUES FROM CSO FIXED FEE/CONTRACTS $ 2,090,523 $ 2,136,000 $ 2,142,355 

INTEREST EXPENSE 306,732 306,732 

PRINCIPAL DEBT REPAYMENT 801,044 801,044 

CAPITAL OUTLAY 1,000,000 1,000,000 

COST CENTER TOTALS $ 2,107,776 $ 2,107,776 

2023-2024 
PROPOSED 

$ 2,150,000 

269,259 

817,150 

1,000,000 

$ 2,086,409 

Note that the City of Newport charges customers a combined sewer overflow (CSO) fixed fee depending on the size of their meter. The 
funds from the fixed fee are restricted to capital projects and debt service related to CSO improvements and upgrades required to comply 
with regulatory standards. 
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2024-2025 
PROJECTED 

$ 2, 150,000 

242,166 

842,256 

1,250,000 

$ 2,334,422 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

City of Newport, Rhode Island 
Water Pollution Control Debt Service 

Consolidated Debt Service Requirements 

Year Ending Principal Total 
June 30 Princieal For9iveness Interest Reguirement 

2024 4,699,000 (96,284) 1,417,796 6,020,512 
2025 4,825,000 (98,929) 1,562,060 6,288,131 
2026 4,965,000 (101,725) 1,462,594 6,325,869 
2027 5,112,000 (104,624) 1,825,505 6,832,881 
2028 4,302,000 (107,780) 1,177,925 5,372,145 
2029 4,290,000 (111,085) 1,054,781 5,233,696 
2030 4,420,532 (114,679) 925,973 5,231,826 
2031 4,097,000 (49,583) 798,937 4,846,354 
2032 3,565,505 (50,938) 686,730 4,201,297 
2033 3,446,000 (52,396) 586,999 3,980,603 
2034 3,545,000 (53,854) 487,622 3,978,768 
2035 3,645,000 (55,312) 383,870 3,973,558 
2036 3,381,000 (56,979) 281,801 3,605,822 
2037 2,864,000 (58,492) 190,792 2,996,300 
2038 700,000 137,638 837,638 
2039 723,000 114,762 837,762 
2040 746,000 91,000 837,000 
2041 770,000 66,325 836,325 
2042 795,000 40,579 835,579 
2043 821,000 13,711 834,711 

$ 61,712,037 $ (1,112,660) $ 13,307,399 $ 73,906,776 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds 2010 Series B 

Thames Street Interceptor Improvements/Wellington - CSO 
$7,850,000 

Principal 
412,384 
426,691 
442,682 
458,672 
476,346 
494,019 
513,376 
530,605 

3,754,775 

Interest 
132,700 
117,448 
101,428 
84,616 
67,013 
48,623 
29,560 

9,941 

591,328 
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Total 
Requirement 

$ 

545,084 
544,139 
544,110 
543,288 
543,359 
542,642 
542,936 
540,546 

4,346,103 



FY2024 & FY2025 Proposed Budget 

Year Ending 

Citv of Newport. Rhode Island 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2010 Series B 

Long Wharf Sewer Force Main 
$1,477,000 

Total 
June 30 Principal Interest Reguirement 

2024 77,616 24,975 102,591 
2025 80,309 22,105 102,414 
2026 83,318 19,090 102,408 
2027 86,328 15,926 102,254 
2028 89,654 12,613 102,267 
2029 92,981 9,151 102,132 
2030 96,624 5,563 102,187 
2031 99,395 1,871 101,266 

$ 706,225 $ 111,294 $ 817,519 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2011 Series A 

SRF Eligible Portion of Sewer Force Main Repair 
$3,095,505 

Total Year Ending 
June 30 Principal Interest Requirement 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 

$ 

157,000 
163,000 
169,000 
176,000 
184,000 
191,000 
199,000 
208,000 
216,505 

1,663,505 $ 
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66,110 223,110 
59,717 222,717 
52,984 221,984 
45,902 221,902 
38,441 222,441 
30,612 221,612 
22,412 221,412 
13,772 221,772 
4,666 221,171 

334,616 $ 1,998,121 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Year Ending 
June 30 

2024 
2025 
2026 
2027 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2011 Conduit 

Non SRF Eligible Portion of Sewer Force Main Repair 
$10,345,000 

Principal 
810,000 
845,000 
885,000 
925,000 

$ 3,465,000 

Interest 

$ 
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135,405 
98,788 
60,512 
20,466 

315,171 

Total 
Requirement 

$ 

94S,405 
943,788 
945,512 
945,466 

3,780,171 



FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595) 

Railroad Interceptor and Ultraviolet Moat Projects 

Principal 
Principal Forgiveness Interest 

188,853 (28,507) 41,556 
195,201 (29,465) 35,946 
202,078 (30,503) 30,051 
208,955 (31,541) 23,883 
216,361 (32,659) 17,436 
224,296 (33,857) 10,682 
232,512 (35,097) 3,613 

$ 1,468,256 $ (221,630) $ 163,167 
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Total 
Requirement 

201,902 
201,682 
201,626 
201,297 
201,138 
201,121 
201,028 

$ 1,409,794 



FY2024 & FY2025 Proposed Budget 

Vear Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 

City of Newport. Rhode Island 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - Series 2009 (6.595) 

Catch Basin Separation & High Priority Sewers - CSO 

Principal 
Principal Forgiveness Interest 

168,147 (25,381) 37,000 
173,799 (26,235) 32,005 
179,922 (27,159) 26,756 
186,045 (28,083) 21,264 
192,639 (29,079) 15,524 
199,704 (30,145) 9,511 
207,020 (31,249) 3,217 

$ 1,307,276 $ (197,330) $ 145,277 
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Total 
Requirement 

179,766 
179,569 
179,519 
179,226 
179,084 
179,070 
178,988 

$ 1,255,222 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Year Ending 
lune 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2015 Series A 

Wellington CSO 
$5,400,000 

Total 
Princieal Interest Requirement 

262,000 111,592 373,592 
268,000 104,939 372,939 
275,000 97,659 372,659 
283,000 89,565 372,565 
291,000 80,838 371,838 
300,000 71,572 371,572 
310,000 61,764 371,764 
320,000 51,430 371,430 
330,000 40,590 370,590 
342,000 29,249 371,249 
353,000 17,681 370,681 
362,000 5,955 367,955 

$ 3,696,000 $ 762,834 $ 4,458,834 

- 316 -



FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2016 Series B 

Wastewater Plant Upgrades 
$9,142,000 

Total 
Principal Interest Requirement 

442,000 165,770 607,770 
450,000 157,494 607,494 
458,000 148,525 606,525 
468,000 138,377 606,377 
479,000 126,867 605,867 
491,000 114,399 605,399 
503,000 101,151 604,151 
517,000 87,278 604,278 
531,000 72,815 603,815 
546,000 57,735 603,735 
562,000 42,028 604,028 
578,000 25,696 603,696 
597,000 8,686 605,686 

$ 6,622,000 $ 1,246,821 $ 7,868,821 
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FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 

Principal 

$ 

City of Newport, Rhode Island 
Rhode Island Infrastructure Bank Energy Bond 

Solar Energy Wastewater Plant 
$1,242,000 

125,000 
126,000 
128,000 
130,000 
132,000 

641,000 

Interest 

$ 

11,746 
9,402 
6,920 
4,279 
1,458 

33,805 
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Total 
Requirement 

$ 

136,746 
135,402 
134,920 
134,279 
133,458 

674,805 

City of Newport, Rhode Island 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2017 Series A 

Wastewater Plant Upgrades 
$33,443,000 

Principal Total 
Princieal Forgiveness Interest Reguirement 

1,582,000 (42,396) 636,877 2,176,481 
1,612,000 (43,229) 606,716 2,175,487 
1,644,000 (44,063) 573,990 2,173,927 
1,679,000 (45,000) 538,893 2,172,893 
1,717,000 (46,042) 500,454 2,171,412 
1,758,000 (47,083) 457,996 2,168,913 
1,804,000 (48,333) 412,489 2,168,156 
1,851,000 (49,583) 364,819 2,166,236 
1,901,000 (50,938) 315,247 2,165,309 
1,954,000 (52,396) 263,276 2,164,880 
2,009,000 (53,854) 208,697 2,163,843 
2,066,000 (55,312) 151,782 2,162,470 
2,126,000 (56,979) 92,624 2,161,645 
2,185,000 (58,492) 31,260 2,157,768 

$ 25,888,000 $ (693,700) $ 5,155,120 $ 30,349,420 
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FY2024 & FY2025 Proposed Budget 

Year Ending 
lune 30 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 

City of Newport, Rhode Island 

City of Newport, Rhode Island 
State Revolving Loan Fund Revenue Bonds - 2022 Series 

Long Wharf Pump Station Upgrades 
$12,500,000 

Principal 
474,000 
485,000 
498,000 
511,000 
524,000 
539,000 
555,000 
571,000 
587,000 
604,000 
621,000 
639,000 
658,000 
679,000 
700,000 
723,000 
746,000 
770,000 
795,000 
821,000 

$ 12,500,000 
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Interest 
54,066 

317,501 
344,679 
331,334 
317,281 
302,234 
286,204 
269,825 
253,412 
236,739 
219,216 
200,437 
180,491 
159,532 
137,638 
114,762 
91,000 
66,325 
40,579 
13,711 

$ 3,936,966 

Total 
Requirement 

528,066 
802,501 
842,679 
842,334 
841,281 
841,234 
841,204 
840,825 
840,412 
840,739 
840,216 
839,437 
838,491 
838,532 
837,638 
837,762 
837,000 
836,325 
835,579 
834,711 

$ 16,436,966 



FY2024 and FY2025 Proposed Budget City of Newport, Rhode Isla, 

CITY Of NEWPORT, RHODE ISLAND 

FY2024 and FY202S PROPOSED BUDGETS 

WATER POLLUTION CONTROL FUND 

2022 FY2023 FY2023 2024 "'"'"'°'""" 2025 Oollw °"''* 2024 ACCT ACTUAL ""°""'o PROJECTED PROPOS(O - - ..... PurdMIMICI Intern.I Suppaies & Repairs & I nterest Prindpal C.e>li.l Depredation N.Ult8ER ACCOUNT NAME RESULTS BUDGET RESULTS BUDGET l'Y202ll BUDGET fY2024 S.lllries &ent:fitc .... ._ Utilities - Maten.ls Malnten.lnoe EXNM41 Repayment Ouday EXPenM Administration 
I04S02SO-OS0001 ~~&w~ 410,18 3 4S9,61S 395.446 "63,133 3,518 480.032 16.899 463.133 
i04S02SO-OS0044 Standtw Sa!anes ..... 6,240 ..... 6.2<0 6.2<0 6.2.q(I 
J04S02S0-0S0 10 1 Active MedtGaj IMU~OO! 75.598 9 2,617 74,074 96,707 ..... 96,707 96.707 
10450250.050102 Ocntitl Insurance 4.397 ..... '1,471 4.343 (60Sl 'f,343 4,343 
I04S02S0-0SOI03 Uft Ins.An« 453 ,., S02 638 (109) 638 638 
104S02SO-OS0104 Pavroll nx~ 32,151 35.170 32,460 JS.487 317 36.962 1,475 35.""87 
104S02SO-OS0105 Defined Seneflts "·"" 99.185 81.910 96,117 (3.068) 101.413 S.296 96,117 
104S02SO-OS0106 Definea Cotlbibutions 3,508 4.006 3,,.., 4.022 16 4,193 Ill 4,022 
10450250-050107 Retlrtt Insur.,~ 14.168 12,000 14.782 16.000 4,000 16,000 16,000 
104so2so-oso109 w~ Compensation lll.S68 27,300 29,000 31.000 3,,00 31.000 3 1.000 
10450250-050120 e.nk F-ees Jll.395 15,000 15.000 15.000 15,000 15.000 
104502SO-OS0I7S Annual l~ Sell Bad< 4,955 3.500 4.721 S.000 1,500 5,000 5,000 
10450250-050200 ContrKt Ooeraticns 6,598,326 6,783,187 6.955,812 7.303.603 S20.416 7,668,783 365.180 7.303.603 
10450250--050205 Coc>Yina & Bind1na 1.000 3.000 2.000 3.000 3.000 
10450250·050207 Advertnino 1.913 3.000 2.500 3,000 3.000 3,000 
10450250-050210 Dues & SubScnptions 735 ,.soo 900 1.750 2SO 1,750 1,750 
I04502S0-0502t2 Conferences & Trainina 1.620 4,000 2.000 6,000 2.000 6,000 · ' 6,000 
104502SO-OS0220 ~ Ftts 5.000 IS.000 5,000 s.ooo ·I 5,000 
104502SO-OS022S ContrKt SeMc:es 3,100 4,000 4,000 4,000 4,000 4.000 
1045025().()50232 ~ .1nd 8.lhna ~(W~l 351,572 355,000 336,641 350.000 (5.000) 350,000 350,000 
104502SCHl50238 ~ & ~ive,y 483 soo soo 500 soo 500 
10450250-050239 Liatlllrtv ln§urMa 386.961 425,657 439,167 483.004 57,427 483.084 0 483,0&q 
10450250-050251 Tdeohones Mid Communlations 10.172 10.000 5.778 12.000 2.000 12.000 12.000 
10450250-050266 O,,erhe.ad/leoal/DaUI Alloc.atlon 400.000 400,000 400,000 400,000 400,000 400.000 
10450250-050268 Mlleaoe reimbursement 200 ISO 200 200 

:I 200 
104502.50-050271 Vehode MalntefWICe 10,131 11 .000 13.973 11.990 .., 11,990 11,990 
10450250-050306 Electnatv 854,219 730,000 730,000 7EO,OOO 30.000 7E0,000 760,000 
10450250-050303 ElectnatvW 71 ,26] 75,000 58,052 65.000 (10,000) 65,000 65,000 
10450250-050361 Office Sucolies 4,622 5.000 6.000 ,.soo 2.500 ,.soo 7.500 
10450250-050440 ~tail &;pen:sc 
10450250-0S0452 Gffl, Interet E,,:i:,ense l.251,399 1,427.359 1,427,359 
10450250-050520 ~e Benl':fits 

1.131.018 ( 2516,3,,U) 1.302.144 171,126 1,131,018 

10450250-050505 Set lnstnnee 10.000 (10,000) 
i04S0250-050811 Debt Srv AdYisoN Fee!i 5.100 10.000 5,100 ,.soo (2.SOO) ,.soo 7,500 
t04502S0-050552 Pnnc1oal Pvmnc:s • Debt 4,093.«:>6 4,093,,«)6 3.785.S66 (307,.MO) 3,883,8 16 98,250 3,785.566 101900500 052103 L.osson o.soosat 53.802 
10450250-050950 Oeinooitlon Exi,ense 5"153.817 S 110,000 s .110,000 5 S00i2QQ 390,000 S SOO 000 S.S00.000 Tot.al Admlnlstation hpenses 16,149,359 20,225.137 20.267.162 20.614..397 Jft.260 2L272.79S 65&>97 474.373 2 84,314 7,801,686 Sl2,500 761.990 42.950 1,131,018 3,78S,S66 s .soo.ooo 

Sanlta,vS-, 
10450251-050001 S.!Mies & waoes 195,673 216,031 226.056 219,983 63.952 286. 161 6.178 279.983 
10450251-050002 Omttme 5.301 12.500 s.500 12.500 12.SOO 12.500 
10450251-050004 Tel'l'IC)()ratv and ~ 4.281 ,.500 25,000 25,000 25,000 25.000 
10450251-050101 Active- Med1c.ll Insurance 45,257 39,283 44.662 40,657 1,574 <0.857 40.857 
10450251-050102 C)ent.11 tnsur¥Ke 1,459 2,003 1.951 2.898 ... 2,898 2.898 
10450251·050103 Ufe Ins.note 285 soo 252 625 125 625 625 
10450251·050104 Pavroll TaJo:es 15,825 16.526 19,255 21.419 4,893 21.891 472 2 1.'419 
1045025 1·050105 Oerlned Benefits 39.388 46.619 50.705 SS.013 11-"' 60.323 2.310 58,013 
1045025 1-050106 Oel'lned Contributions 1.248 2.160 1.598 2.800 6<0 2.862 62 2,800 
104S025 1-050 t75 Annual t.eaye Sell·BiKk 6 .128 soo 9,521 7.SOO 7,000 ,.soo 7.500 
10450251-050212 Conferences al"ld Tralnino 1,138 l.000 soo 6.000 5,000 6,000 6.000 
10450251-050225 ContractSe'Yices 98.'437 225,000 8'4,130 225.000 225,000 225.000 
1045025 1-050271 Vfflide M.alnten.a~ 38.128 .. 5.000 41,016 45.000 .. s.ooo 45,000 
10450251-050275 Repairs .and Maintenance 110,261 150.000 128,358 175,000 25.000 175,000 175,000 
10,,50251-050305 WataO,.roes 5,000 5,000 s.ooo 5,000 
1045025HS031 t Ooeratino S®ol1es 29.733 60.000 51,567 65,000 S.000 6S.000 6 5.000 
t04S025H50320 Uniforms .Ind Pn::Uaive- Gear 5713 5000 3.089 'soo g.soo , soo , 500 

Total S.n ita,v Sewc , 598,255 8 27.122 672.660 -· 152.973 989.117 9,022 324,983 126,612 231,000 S.000 45,000 72.500 175,000 

Storm Drain s 
10450252-050001 Salanes & w aaes 218,706 211.358 2S0.788 21!3.263 71,905 291,760 8,497 283.263 
l04502S2-0S0002 Offltlme 8.991 15,000 9,000 15,000 1,500 (13,500) 15,000 
10450252-050004 Temoora,v and Se"50!'\.II 22.800 25,000 2.200 25,000 25,000 
I04S02S2-050101 Active Medial Insor.11nce 46.6S6 60,633 50,2'49 89, 19"1 28,561 89,19"1 89. 194 
10450252-050102 DenQI Insurance 1,795 2.702 2.7EO 3.S67 865 3,567 3.567 
10450252-050103 Life,~ 393 soo - 625 125 625 625 
10450252-050104 Pavrotl Taxe; 11.2 .. 2 16,169 21,296 21.670 5,501 22.320 6SO 21,670 
10450252-050105 Defined Benefits 4"1.089 45.611 SS,898 58,692 13.081 61,503 2.8 11 58.692 
10450252-050106 OefinedContnbutloos 2.089 2.114 2.590 2.833 "' 2.918 85 2.833 
10450252-050175 Annua! l~ Setl·Back 3.630 SOD 6,209 , .soo 1.000 7.500 ,.soo 
104502S2-050212 Conferences and Trail'llno 1.138 1.000 1.000 6.000 S.000 6,000 6,000 
104502S2-050225 Cofflraa Semces 35,727 75,000 3MS0 100.000 25,000 100.000 100.000 
104.50252-050271 Vehicle Mal~ 38, 128 45.000 4 1.0 18 '45.000 .. s.ooo 45,000 
10450252-0.50275 ReN1rs ¥id Matntel'\al'ICe 6 1,108 75,000 66.6"1 100.000 25.000 100,000 100,000 
104S02S2-0S03t t ~no Suoohes 22.920 55,000 lll.000 so.ooo (5,000) so.ooo SO.DOD 
10450252·050320 Lln!l'orms; and Prol:Ktlve CieM" '4.972 5.000 S,000 1.SOO 2.SOO ,.soo ,.soo 
10450252-050520 Seve.iince Benefits 313 

Total Stonn Dra ins S07,&97 633.387 581.343 1 15,844 Ul2.457 1 14..)87 ( 1.457) 330.763 176,581 106.000 45,000 57,500 100.000 

CSO Debt Expenses 
10450252 050452 I~ Ext>enSII!: • CSO Oetit 306.732 306,733 269.259 (37 .... 73) 2'42.166 (27.093) 269.259 10450252 OSOS52 Pnnopal Poiyments • CSO Debt 801,Q+;I 801,044 817,150 16,106 842.256 25,106 8 17,150 

Total Debt from CSO 1.107.776 1.107,777 ,._ <21.Un 1.,084.422 Cl.tan 169,259 817,1.SO 1.086.409 

CAPITAL OllTLAY FROM METERED RATES 
504<0 catch8asln~~ 100.000 500,000 
504<0 S.lnitoll'VSewer lrnorow: 1.300.000 1,300,000 900,000 750.000 900.000 504<0 StormDrainslmPrV 1.080.000 1.080.000 
S0440 Nortl'IEndSanitarv sewer- S00.000 S00.000 
50440 L.ona WNrt FO!U Main Cleanina 200,078 -~- ---~~ 
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'Id 

ACCT 
NUMBER 

504<0 
504<0 
504<0 
504<0 
504<0 

CITY OF NEWPORT, RHOOE IS&.ANO 

FY2024 and FY202S PROPOSED BUDGETS 

WATER POLLUTION CONTROL FUND 

ACCOUNT NAME 
Rood .. ""'"°" 
~ Inflow & Infiltration Remov.i 
~l~tajl~ 
EQuipment 
TrfflCh Reoarr 

Total Capital Outtay From Metered Rates 

CAPITAL OUTl.AY FROM CSO FIX£0 FUS 
S04<IO CSOProMect~ 
S0440 Rood MltiQatlon 
S04<IO Storm Drains Imc,rv 
50440 Catch Basin ScrMlrat>On 

Total Capital OudaY From CS0 fhttid R.atff 

CAPITAL OUTl.AY FROM DEBT FUNDING 
50441 Lona'Nharf~ 

Total Capital Ouday From SRF 

TOTAL EXPENDITURES/CASH OUTLAYS 

2022 
ACTUAL 
RESULTS 

11,2ss1su 

FY2023 FY2023 
ADOPTED PROJECTED 
BUDGET RESULTS 

1,000,000 200,000 

240,000 240,000 
200,000 200,000 
200000 200 000 

4,520.000 l .920,078 

500.000 500.000 

500 000 500 000 
1.000.000 1.000.000 

12 000 000 12000000 

12.000.000 12.000.000 

40,313,422 Jg,549 ,020 

2024 -IIUDGn 
- soo.ooo 

500,000 

550.000 
200_000 ,.,_ 
500,000 

500.000 

1.000.000 

27~745 

Dol0..0---l'YlO:U 

703,!2.J 

2025 ....-o 
IMJDCZT 

275;000 
500,000 

250,000 
1™>QQ_ 

2,500.000 

500,000 

750,000 

1,2.50,000 

27&!.!!,,721 

Dollar Chanoc 2024 -"'2024 S.lat'-

663,975 
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.... fl .. 
Pul'CNIMd 
Servi<:ff Utili~ 

Intemal 
Servt¢0:S 

SuDOlies& 
M•teriala 

Reo.alrs & 
Hlllnten.noe 

Interest 
Exi,ense 

Prindoat 
Re oavment 

Capital 
Ouday 

500.000 

SS0.000 

~ 
2,150,000 

500,000 

500,000 

Dept"eeiadon 
Eu,enM 



FY2024 & FY2025 Proposed Budget 

Project Title 

WATER POLLUTION CONTROL 
Sanitary Sewer Sys Improve - Design & Construction 
Storm Drain Improvements 
Flood Mitigation Measures 
Sewer Inflow & Infiltration Removal 
WPC Trench Restoration 
Prag Man-Implement CSO System Master Plan (SMP) 
Catch Basin Separation 
Equipment Replacement 
Total WPC Projects 

Funding Sources: 
Water Pollution Control Fund 

Total Funding Sources 

Activity 
No. 

New 

CITY OF NEWPORT 
Recommended CJP Schedule 
Water Pollution Control Fund 

FY 2024 - 2028 

Funding Proposed 
Source 2023-24 

Sewer Rates 900,000 
100005 CSO Fixed Fees 500,000 

New Sewer Rates 
Sewer Rates 

New Sewer Rates 
100003 CSO Fixed Fee 
1 04336 Sewer Rates 

Sewer Rates 
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500,000 
500,000 
200,000 
500,000 
100,000 
550,000 

3,750,000 

3,750,000 
3,750,000 

Proposed 
2024-25 

750,000 
750,000 
275,000 
500,000 
225,000 
500,000 
500,000 
250,000 

3,750,000 

3,750,000 
3,750,000 

City of Newport, Rhode Island 

Proposed Proposed Proposed Total 
2025-26 2026-27 2027-28 23/24-27/28 

1,000,000 825,000 1,050,000 4,525,000 
750,000 1,000,000 500,000 3,500,000 
350,000 250,000 500,000 1,875,000 
500,000 500,000 500,000 2,500,000 
250,000 275,000 300,000 1,250,000 
500,000 500,000 500,000 2,500,000 
100,000 100,000 100,000 900,000 
300,000 300,000 300,000 1,700,000 

3,750,000 3,750,000 3,750,000 18,760,000 

3,750,000 3,750,000 3,750,000 18,750,000 
3,750,000 3,750,000 3,750,000 18,750,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Sanitary Sewer Improvements 
Desi n & Construction WPC Utilities 
PROJECT DESCRIPTION 

Sanitary Sewer Improvements is an ongoing program to repair identified defects in 
the sanitary sewer system. WPC is transitioning to a method for Prioritizing Sewer 
System Rehabilitation versus more traditional open-cut replacement. Over time this 
transition will allow a proactive plan of action that limits costly emergency repairs and 
unscheduled service interruptions. Additionally, the proactive approach will enable 
WPC to phase the monetary burden of rehabilitation within the annual operating 
budget to avoid rate shock. 

GOALS & OBJECTIVES 

Compliance with Department of Justice Consent Decree 
Council's Strate ic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS 

Asset Mana ement 
TOTAL PROJECT COST On oing 

Prior Uns ent Estimated 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 

Sewer Rates 2,650,000 

CSO Fixed Fee 

TOTAL COST 

Total WPC Im act 

OPERATING COSTS/SAVINGS 

PLANNED FINANCING 

Pro osed Pro osed 

2023/24 2024/25 

900000 750,000 

900,000 750,000 

900,000 750,000 
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City of Newport, Rhode Island 

LOCATION 

Citywide 

Pro osed Pro osed Pro osed 

2025/26 2026/27 2027/28 TOTAL 

1,000,000 825,000 1,050,000 4,525,000 

1,000,000 825,000 1,050,000 4,525,000 

1,000,000 825,000 1,050,000 4,525,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#100005) DEPARTMENT OR DIVISION LOCATI ON 

Storm Drainaae lmorovements WPC Utilities Citvwide 
PROJECT DESCRIPTION 

Much of Newport's aging public storm drainage system is past its useful life or doesn't 
meet the city's current needs. Storm Drainage Improvement Projects repair, replace, 
and install new infrastructure when it deteriorates. This infrastructure investment 
reduces flood risks, protects public safety, improves surface water quality, and 
enhances our community. The Island's unique and challenging soil requires the 
implementation of grey, blue, and green. These methods include semi-natural and 
natural systems that restore the natural landscape or more engineered approaches 
while managing stormwater. 

GOALS & OBJECTIVES 

Compliance with Department of Justice Consent Decree 
Council's Strateaic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Onaoing maintenance; preserve assets 
ITOTAL PROJECT COST Ongoing 

PLANNED FINANCING 

Prior Unspent @ Estimated Prooosed Proposed Prooosed Proposed Proposed 
!SOURCE OF FUNDS Fundina 10/1/2022 FY23 ExP. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 3,070,000 

CSO Fixed Fee 500,000 750,000 750,000 1,000,000 500,000 3,500,000 

TOTAL COST 500,000 750,000 750,000 1,000,000 500,000 3,500,000 

Total WPC Impact 500,000 750,000 750,000 1,000,000 500,000 3,500,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

Flood Mitioation & Resiliencv WPC Utilities 
PROJECT DESCRIPTION 

As a critical part of its resiliency strategy, the Department continues assessing the 
status of its infrastructure and advancing adaption strategies necessary to continue 
providing flood protection. This effort ensures that wastewater pump stations and 
critical storm and sewer collection systems are functioning as designed and will 
remain operational in the event of significant storm events or disasters. Flood 
management projects include but are not limited to Public Education, Adaptation, 
Flood Impact Assessments, Critical Infrastructure Protection, Flood Mitigation Design, 
Flood Resilience Design, and Retrofitting systems and facilities. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strateqic Goal #2, Infrastructure 
TOTAL PROJECT COST Onqoinq 

PLANNED FINANCING 

Prior Unspent (1i1 Estimated Prooosed Prooosed Proposed Proposed Pro oosed 
SOURCE OF FUNDS Funding 101112022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 2,300,000 500,000 275,000 350,000 250,000 500,000 1,875,000 

SRF - - - - - -

TOTAL COST 500,000 275,000 350,000 250,000 500,000 1,875,000 

Total WPC lmoact 500,000 275,000 350,000 250,000 500,000 1,875,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

Sewer Inflow & Infiltration Removal WPC Utilities 
PROJECT DESCRIPTION 

To date, the City's Infiltration/Inflow/ (Ill) removal has targeted downspout 
disconnection efforts toward meeting established goals of the consent decree as part 
of the City's CSO Long-Term Control Plan. The Plan requires removing private and 
public inflow sources to achieve a 50 percent reduction in rainfall-derived inflow upon 
fully implementing the SMP (by June 30, 2033). In addition to the downspout 
disconnection efforts, a more traditional Ill Source Removal Program is required 
throughout the City of Newport. The program will target sources such as cracks or 
defects in the pipes or other assets where stormwater or groundwater can enter the 
system and are harder to detect and fix . Infiltration sources are often identified 
through system infrastructure inspections, such as CCTV, pipe, manhole, or catch 
basin inspections. 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strateaic Goal #2, Infrastructure 
TOTAL PROJECT COST Ongoing 

PLANNED FINANCING 

Prior Unsoent (@ Estimated Prooosed Prooosed Prooosed Prooosed Prooosed 
SOURCE OF FUNDS Funding 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 240,000 500000 500,000 500,000 500,000 500,000 2,500,000 

TOTAL COST 500,000 500,000 500,000 500,000 500,000 2,500,000 

Total WPC Impact 500,000 500,000 500,000 500,000 500,000 2,500,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

WPC Trench Restoration WPC Utilities Throughout Citv 
PROJECT DESCRIPTI ON 

A yearly contract is proposed for permanent restoration of sanitary sewer and storm 
drain trenches. 

GOALS & OBJECTIVES 

Ongoing maintenance 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strategic Goal #2, Infrastructure 
TOTAL PROJECT COST Onaoina Permit Comoliance & Avoidance of Liabilitv issues 

PLANNED FINANCING 

Prior Unspent @ Estimated Prooosed Proposed Prooosed Proposed Procosed 
SOURCE OF FUNDS Fund inQ 1011/2022 FY23 Exe. 2023124 2024125 2025126 2026127 2027/28 TOTAL 

Sewer Rates 400,000 200,000 225,000 250,000 275,000 300,000 1,250,000 

CSO Fixed Fee 

TOTAL COST 200,000 225,000 250,000 275,000 300,000 1,250,000 

Total WPC Impact 200,000 225,000 250,000 275,000 300,000 1 250,000 
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FY2024 & FY2025 Proposed Budget Citv of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 
Program Manager for 
Implementation of CSO System 
Master Plan WPC Utilities Citywide 
PROJECT DESCRIPTION 

The Program Manager will be responsible for coordination of tasks identified in the 
Consent Decree and System Master Plan for CSO Control required to be completed 
for compliance. 

The SMP tentatively approved by the EPA!RIDEM incorporates 
schedule with completion by June 30, 2033. 

an implementation 

GOALS & OBJECTIVES 

Compliance with Department of Justice Consent Decree 
Council's Strateaic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

TOTAL PROJECT COST Ongoina 
PLANNED FINANCING 

Prior Unsoenl@ Estimated Prooosed Prooosed Prooosed Prooosed Prooosed 
SOURCE OF FUNDS Fundina 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 

CSO Fixed Fee 1,000,000 600,000 500,000 500,000 500,000 500,000 2,500,000 

TOTAL COST I 500,000 500,000 500,000 500,000 500,000 2,500,000 

Total WPC lmDact 500,000 500,000 500,000 500,000 500,000 2,500,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#104336) DEPARTMENT OR DIVISION LOCATION 

Catch Basin Seoaration WPC Utilities Citvwide 
PROJECT DESCRIPTION 

Catch basins that have been identified as connected to the sanitary sewer are to be 
disconnected and directed to storm drains. The project involves design and 
construction. The actual disconnection of each catch basin requires individual review 
and assessment to identify the best alternative for disconnection. 

GOALS & OBJECTIVES 

Compliance with Department of Justice Consent Decree 
Council's Strategic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Environmental Comoliance 
TOTAL PROJECT COST Onaoina 

PLANNED FINANCING 

Prior Unsoent @ Estimated Prooosed Prooosed Prooosed Prooosed Prooosed 
SOURCE OF FUNDS Funding 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 

CSO Fixed Fee 1,000,000 100,000 500,000 100,000 100,000 100,000 900,000 

TOTAL COST 100,000 500,000 100,000 100,000 100,000 900,000 

Total WPC lmoact 100,000 500,000 100,000 100,000 100,000 900,000 

- 330 -



FY2024 & FY2025 Proposed Budget Cit y of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#104336) DEPARTMENT OR DIVISION LOCATION 

Equipment Replacement WPC Utilities Citywide 
PROJECT DESCRIPTION 

The Water Pollution Control Division manages the City's Sanitary Sewer System and 
Storm Drainage System. Construction of the wastewater collection system dates back 
to the late 1800s and early 1900s. The system functioned as a completely combined 
sewer system until the 1970s when the City undertook an extensive sewer separation 
program to reduce CSOs discharging to Newport Harbor. The system includes but is 
not limited to 97 miles of Sanitary Sewer Mains - Sizes Range From 4-inches to 84-
inches, Over 1,800 Sanitary Sewer Manholes, 50 miles of Storm Drain - Sizes Range 
From 8-inches to 72-inches, Over 1,200 Storm Drain Manholes and Over 2,500 Catch 
Basins. Specialized equipment is required to operate and maintain these systems. 

GOALS & OBJECTIVES 

Compliance with Department of Justice Consent Decree 
Council's Strategic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Environmental Compliance 
TOTAL PROJECT COST Ongoing 

PLANNED FINANCING 

Prior Unspent (lil Estimated Proposed Proposed Proposed Proposed Proposed 
SOURCE OF FUNDS Fund ino 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Sewer Rates 550,000 250,000 300,000 300,000 300,000 1,700,000 

CSO Fixed Fee 

TOTAL COST 550,000 250,000 300,000 300,000 300,000 1,700,000 

Total WPC Impact 550,000 250,000 300,000 300,000 300,000 1,700,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

EQUIPMENT REPLACEMENT SCHEDULE · WATER POLLUTION CONTORL FUND 

Make Model 
Regulre~ Year Per 

IOI Description Year 
Re lacement Polit 

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 

Isuzu Trailer 5576 Pump Trailer 2022 

Chevy 2500 5625 Utility Service Truck 2017 42,325 2027 $ 180,000 

Chevy 1500 5626 Pickup Truck 2017 31,968 2027 $100,000 

Chevy 1500 5634 Pickup Truck 2017 31,968 2027 $100,000 

Freightliner M2-106 5701 Dump Truck 2018 143,439 2026 $200,000 

Freightliner M2106 5707 Dump Catch Sa sin Truck 2019 

Ford E450 5813 Utilitie-s Camera Truck 2022 

Chevy Colorado 5932 Pickup Truck 2017 2027 80,000 

Chevy Silvera do 5934 2017 

Super Products Camel 1200 5935 Sewer/ Catch Sasin Cleaner 2017 349,420 2025 $550,000 

John Deere 410L 5937 Backhoe 2017 143,439 2027 $20,000 $180,000 

Atlas XASllO 6076 Air Compressor 2020 

Stetco 9205P Catch Basin Cleaner 2019 203,989 2027 $300,000 

Rapidview IBAK Inspection & Rehabilitation Vehicle 2021 2033 

Thompson Pump 6" High Head Pump By Pass Pumping System 2021 2036 

TBO TBD Medium Duty Dump Truck TBO 

BobCat E60 Compact Excavator & Trailer TBD 

TBO Pipe lining Trailer Mounted CIPP Lining System TBO $120,000 $120,000 

Prest ige 300 Sewer Manhole Rehab Self.contained Mix, Pump Spraying Lining TSO $50,000 

TOTAL $550,000 $200000 $300,000 $180,000 $180,000 $300,000 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

WATER FUND 

The City of Newport Department of Utilities, Water Divison (NWD) is a regulated water utility 
under the Public Drinking Water (R46-13- DWQ), National Primary Drinking Water Regulations 
[ 40 CFR 141] promulgated by the United States Environmental Protection Agency (EPA), Rhode 
Island Public Utilities Commission (RIPUC)), Rhode Island Department of Environmental 
Management, CRMC. Numerous regulations are overlapping or intertwined. All water rates are 
set by filing an application to change rates with the RIPUC. No change in water rates occurs until 
the RIPUC has conducted a full investigation and hearing on an application to change rates. The 
RIPUC approves water rates that are fair and equitable to all water users. This document's FY2022 
budget and associated water rate structure reflect the revenue and expenses approved as part 
of the Order for Docket 4933, effective July 1, 2022. 

The RIPUC requires the Newport Water Division to maintain restricted cash accounts for 
chemicals, electricity, debt service, capital projects, retiree accrued benefits buyout, retiree health 
insurance increases, and revenue reserve. The City must fund the accounts monthly in an 
amount approved as part of the rate-setting process. The restricted accounts are financed on a 
whole dollar basis and not on a percentage of collection basis, with a reconciliation of each 
restricted account within 30 days of the end of each quarter submitted to the RIPUC. 

Before 1876, Newport's water supply came from a spring that is believed to have been located at 
Spring and Touro Streets or private wells. In 1876 the City of Newport accepted the proposal of 
Newport native George H. Norman to construct a waterworks system at North Easton Pond. The 
Newport Water Works Company was incorporated in 1881 and was succeeded by the Newport 
Water Corporation in 1929. By 1900 additional reservoirs had been added to the system, 
including South Easton, Paradise, Gardiner, St. Mary's, and Sisson Ponds. In 1936, the City of 
Newport took over ownership of the water system through eminent domain. 

A characteristic of the island is its seasonal population increase, resulting in the doubling of water 
consumption between Memorial Day and Labor Day each year. A challenge of maintaining a 
water system on a small island as seasonally populous as Newport is the physical lack of space 
for a large reservoir. The geographical challenge resulted in two treatment plants and nine man
made surface water reservoirs comprising the Newport Water System. When all supply reservoirs 
are full, they hold 3.8 billion gallons. The treatment plant can provide a maximum of 16 million 
gallons of drinking water per day. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER FUND 

The following divisions and functions fall under the Water Fund: 

Water Administration - The Director of Utilities and Deputy Director-Finance, and Deputy 
Director-Engineering are charged with overall management and leadership of the 
Department. They are responsible for long- and short-term planning, operational analysis, 
budget development, and coordination of the activities of the organization's several 
divisions. Other activities for the office include the compilation of data for the State Health 
Department, as well as handling of customer complaints and requests for service. 

Customer Services Accounts - supports the metering, billing, and revenue-collecting 
functions of the Water Department. 

Source of Supply - provides for maintenance and operation of the raw water collection 
and transmission facilities. 

Newport Water Plant - supports the operation and maintenance of the water t reatment 
aspect of the water purification process and the water pumping facilities in the process 
of the Water Treatment Plant located on 100 Bliss Mine Road. 

Lawton Valley - supports the operation and maintenance of the water treatment aspect 
of the water purification process and the pumping facilities in the process at the Water 
Treatment Plant located at 2154 West Main Road. 

Laboratory - responsible for analyzing raw water samples taken from the system's nine 
reservoirs, as well as treated water samples from the distribution system and the 
treatment plants, in order to assure adherence to safe drinking water standards. 

Distribution System - supports the operation and maintenance of the City's water storage 
and distribution system in Newport and Middletown. These facilities include: mains and 
gates; water storage tanks; the high-service area booster pumping station; and water 
services within public right-of-ways. 

Fire Protection - identifies expenses attributable to the installation and maintenance of 
public and private fire protection components of the water distribution system. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER FUND 
FY 2023 Short-term goals, measures, and status: 

Goal #1: To coordinate all activities of the Water Division to maintain safe and 
adequate supply reservoirs; to ensure quality drinking water to our 
customers by complying with the requirements of State and Federal 
agencies; to invest a prudent budget where system improvements are 
necessary and toward preventative maintenance, and to communicate 
effectively with the Public. 

Measure #1: Zero violations of the Safe Drinking Water Act (SOWA). 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Number of annual quarters during which the City 
violated the Safe Drinkin Water Act SOWA 1 1 0 0 0 

There were no violations of the Safe Drinking Water Act in FY2022 

Measure #2: Annual Consumer Confidence Report (CCR) that covers the previous 
calendar year will be available on or before July 1. 

PERFORMANCE MEASURES 
Annual Consumer Confidence Report (CCR) 
mailed on or before Ju 1st 

FY2019 FY 2020 FY2021 FY2022 FY2023 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Yes Yes Yes Yes Yes 

Associated Council Objective: Provide high-quality services to residents, 
taxpayers, and visitors. 

Goal #2: 

Measure: 

Ensure a reliable supply of potable water for fire protection through the 
continuous maintenance of fire hydrants. 

Inspect one-hundred percent of our public fire hydrants and make 
necessary repairs within five days. 

FY2019 FY 2020 FY2021 FY2022 FY2023 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/22 

Percentage of City's public fire hydrants 
ins ected and re aired 100% 100% 100% 100% 100% 

Associated Council Objective: Provide high quality services to residents, 
taxpayers and visitors 

There are no new goals or measures for FY2024 or FY2025 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

DEPARTMENT OF UTILITIES 

DIRECTOR OF 
UTILITIES 

Robert C. Schultz, Jr. 

WPC 
Contract 
Services 

Deputy Utilities Deputy Utilities 
Dir. - Finance Dir. - Eng. 

I 
Water WPC 

Revenue & Revenue & Water WPC 
Expenses Expenses 

,...... Meter Section Sanitary Sewer 
1-- Collection -

Distribution and 1---
Collection Storm Drain ,_ 

System 

1--- Water 
Treatment 
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FY2024 & FY2025 Proposed Budget 

CITY OF NEWPORT, RHODE ISLAND 
WATER FUND BUDGET 

FY2024 and FY2025 PROPOSED BUDGETS 

REVENUES 
15500200·045345 Grant Revenue 
15500200·045700 Rental of Property 
15500200·045701 Investment Income 
15500200·045878 WPC Reimbursement 
15500200·047136 Middletown Reimbursement 
15500200·047100 Sundry Billing 
15500200·047105 Public Fire Protection 
15500200·047107 Private Fire Protection 
15500200·047109 Metered Water Charges 
15500200·047110 Bulk Water Charges 
15500200·047125 Billing Charges 
15500200·047130 Miscellaneous 
15500200·047135 Water Penalty 
15500200·047137 Water Quality Protection Fee 
15500200·047139 Sale of Surplus Equipment 

TOTAL REVENUES 

OTHER SOURCES OF FUNDS 
Transfer from Restricted Funds 
Bond Proceeds 

Total Other Sources of Funds 

TOTAL REVENUES & OTHER SOURCES 
OF FUNDS 

EXPENDITURES 
Operating Expenditures 
Interest Expense 

Operating Expenditures 

OTHER CASH OUTLAYS 
Capital Outlay 
Principal Debt Repayment 

Other Cash Outlays 

TOTAL EXPENDITURES & CASH OUTLAYS 

LESS: NON-CASH ITEMS 
Depreciation 

TOTAL CASH NEEDED 

NET POSITION 6/30 

CASH BALANCE 6 /30 

SUMMARY 

2021-2022 2022-2023 2022-2023 
ACTUAL ADOPTED PROJECTED 

$ 472,272 $ $ 
100,131 90,000 90,000 

41,601 100,000 3 
351,572 351,482 336,598 
180,164 178,782 180,315 
207,628 133,000 119,971 

1,069,195 1,253,276 2,054,214 
535,939 519,172 580,972 

11,172,197 11,870,767 11,870,767 
3,848,494 4,050,304 4,050,304 
1,054,609 1,209,719 1,173,072 

10,408 11,300 11,300 
10,746 50,000 44,223 
20,420 21,000 26,988 

19,075,376 19,838,802 20,538,727 

74,456 
500,000 500,000 

574,456 500,000 

$ 19,075,376 $ 20,413,258 $ 21,038,727 

$ 13,013,275 $ 13,221,181 $ 12,965,172 
2,230,275 2,148,247 2,148,247 

15,243,550 15,369,428 15,113,419 

3,011,500 3,521,300 
4,882,330 4,882,330 

7,893,830 8,403,630 

15,243,550 23,263,258 23,517,049 

3,208,695 2,aso,000 2,850,000 

$ 12,034,855 $ 20,413,258 $ 20,667,049 

$ 741161,849 $ 78,6311223 $ 79,587,157 

$ 21,1891301 $ 20,6141845 ! 211060,979 
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City of Newport, Rhode Island 

2023-2024 2024-2025 
PROPOSED PROPOSED 

$ $ 
90,000 90,000 

351,482 351,482 
180,315 180,315 
133,000 133,000 

1,300,083 1,300,083 
580,972 580,972 

11,870,767 11,870,767 
4,050,304 4,050,304 
1,209,719 1,209,719 

11,300 11,300 
50,000 50,000 
21,000 21,000 

19,848,942 19,848,942 

357,955 (53,601) 

357,955 (53,601) 

! 2012061897 $ 1917951341 

$ 13,980,760 $ 14,223,386 
2,026,174 1,843,198 

16,006,934 16,066,584 

2,251,500 1,626,500 
5,150,463 5,304,257 

7,401,963 6,930,757 

23,408,897 22,997,341 

3,202,000 3,202,000 

$ 2012061897 $ 19,795,341 

$ 83,4291165 $ 87,2111523 

$ 20170310 24 $ 201756,6 25 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

Water Fund 

FY2024 Proposed Expenditures & Cash Outlays $23,408,897 

$20,500,000 
$20,000,000 
$19,500,000 
$19,000,000 
$18,500,000 
$18,000,000 
$17,500,000 
$17,000,000 
$16,500,000 
$16,000,000 
$15,500,000 

Debt Repayment, 
31% 

Capital Outlay, 10% 

FY2025 ProposedExpenditures & Cash Outlays 
$22,997,341 

FY2024 and FY2025 
Revenues 

$17,130,790 $17,130,790 

FY2024 FY2025 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

WATER FUND 
BUDGET SUMMARY 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROJECTED 

EXPENDITURES 

SALARIES $ 3,110,754 $ 3,281,232 $ 3,281,743 $ 3,438,376 $ 3,496,469 

FRINGE BENEFITS 1,828,081 2,049,972 1,840,248 2,120,375 2,147,860 

PURCHASED SERVICES 365,483 354,306 389,579 481,606 507,525 

UTILITIES 1,303,015 1,340,448 1,400,426 1,462,210 1,462,209 

INTERNAL SERVICES 875,322 863,366 931,989 925,184 925,184 

OTHER CHARGES 685,124 748,089 679,334 692,871 692,871 

SUPPLIES & MATERIALS 1,636,801 1,582,198 1,587,582 1,658,138 1,658,138 

DEPRECIATION 3,208,695 2,850,000 2,850,000 3,202,000 3,202,000 

CA PIT AL OUTLAY 3,011,500 3,521,300 2,251,500 1,626,500 

RESERVE 151,570 131,130 

DEBT SERVICE 2,230,275 7,030,577 7,034,847 7,176,637 7,147,455 

TOTAL $ 15,243,550 $ 23,263,258 $ 23,517,049 $ 23,408,897 $ 22,997,341 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Administration 

BUDGET COMMENTS: 
Major expenditures include salaries and benefits; retiree insurance benefits; property taxes; and 
services provided by the general fund. 

PROGRAM: 

City of Newport. Rhode Island 

This program provides funds for support of the administrative functions of the Water Department. The Utilities 
Director is charged with overall management and leadership of the Department. They are responsible for 
long- and short-term planning, operational analysis, budget development, and coordination of the activities 
of the organization's several divisions. Other activities for the office include compilation of data for the State 
Health Department, as well as handling of customer complaints and requests for service. This program also 
provides funds for the operation and maintenance of the Water Department's administrative office and garage 
facility located on Halsey Street. 

OBJECTIVES: 
To coordinate all water operations toward satisfying customers through a four-step approach: 
(1) obtain a reliable and adequate quantity 
(2) maximize quality up to delivery 
(3) minimize cost of delivery 
(4) convey benefits to customers. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: WATER ADMINISTRATION - 15500200 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 274,729 $ 322,41 2 $ 257,990 $ 311,445 $ 324,781 

FRINGE BENEFITS 484,256 622,257 452,614 595,361 600,174 

PURCHASED SERVICES 54,028 136,568 98,463 155,018 160,513 

UTILITIES 22,771 24,371 24,373 27,973 27,973 

INTERNAL SERVICES 669,696 667,081 674,073 672,699 672,699 

OTHER CHARGES 624,870 664,389 595,634 609,171 609,171 

SUPPLIES & MATERIALS 17,547 20,900 20,817 20,900 20,900 

RESERVE 151,570 131,130 

CAPITAL OUTLAY 301,500 300,000 626,500 276,500 

COST CENTER TOTAL $ 2,147,897 $ 2,911,048 $ 2,423,964 $ 3,019,067 $ 2,823,841 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22- 23 FY 22-23 FY 23-24 FY 24- 25 

Director of Utilit ies S14 0.6 0.6 0.6 0.6 0.6 
Deputy Utilities Dir - Eng . Sll 0.6 0.6 0.6 0.6 0.6 
Deputy Utilities Dir - Fin. Sll 0.6 0.6 0.6 0.6 0.6 
Financial Analyst N03 0.5 0.5 0.5 0.5 0.5 
Executive Assistant S04 0.6 0.6 0.6 0.6 0.6 

Total Positions 2.9 2.9 2.9 2.9 2.9 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Customer Accounts 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Expenses in this account include vehicle maintenance and gasoline; postage; and repairs and maintenance 
and capital projects related to meter reading and billing. 

PROGRAM: 
This program provides funds for the metering and billing functions of the Water Department. 

OBJECTIVE: 
To convey the value of the City's commodity and services to water customers through a variety of 
communications, including mail, premise visits, and telephone support. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: CUSTOMER ACCOUNTS - 15500209 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 317,675 $ 377,594 $ 342,561 $ 400,949 $ 403,339 

FRINGE BENEFITS 189,515 222,329 208,199 230,224 232,142 

PURCHASED SERVICES 78,707 62,150 86,174 102,750 102,750 

INTERNAL SERVICES 35,146 32,586 45,804 41,273 41,273 

SUPPLIES & MATERIALS 123,177 119,906 120,916 129,694 129,694 

DEBT SERVICE 55,937 209,383 209,383 209,758 209,255 

CAPITAL OUTLAY 100,000 100,000 125,000 150,000 

COST CENTER TOTAL $ 800,157 $ 1, 123,948 $ 1,113,037 $ 1,239,648 $ 1,268,453 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22- 23 FY 22-23 FY 23-24 FY 24-25 

Maintenance Mechanic U3 1.0 1.0 1.0 1.0 1.0 
Water Meter Foreman U6 1.0 1.0 1.0 1.0 1.0 
Billing Clerk U2 0.5 0.5 0.5 0.5 0.5 
Meter Repairman/Reader U2 3.0 3.0 3.0 3.0 3.0 
Principal Account Clerk U2 1.0 1.0 1.0 1.0 1.0 

Total Posit ions 6.5 6.5 6.5 6 .5 6.5 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Source of Supply - Island 

BUDGET COMMENTS: 
This budget includes debt service for the Easton's Pond Dam and Moat Repairs. 

PROGRAM: 

City of Newport, Rhode Island 

This program provides funds for maintenance and operation of the raw water collection and transmission at 
the facilities located on Aquidneck Island. This includes seven reservoirs and their related structures, raw 
water pump stations, and transmission lines. 

OBJECTIVE: 
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature 
through maintenance of seven reservoirs and raw water transmission lines. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: SOURCE OF SUPPLY - ISLAND 15500212 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 304,870 $ 357,088 $ 361,443 $ 369,010 $ 376,848 

FRINGE BENEFITS 154,217 196,682 185,659 216,529 220,041 

PURCHASED SERVICES 

UTILITIES 24,447 30,447 30,447 31,208 31,208 

INTERNAL SERVICES 53,430 60,043 92,676 88,766 88,766 

SUPPLIES & MATERIALS 240,128 142,040 175,764 183,259 183,259 

DEBT SERVICE 155,789 751,199 751,199 770,784 753,411 

CAPITAL OUTLAY 850,000 366,617 850,000 600,000 

COST CENTER TOTAL $ 932,881 $ 2,387,499 $ 1,963,805 $ 2,509,556 $ 2,253,533 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Super, Water Dist/Collect NOS 0.5 0.5 0.5 0.5 0.5 
Dist/Collection Foreman us 1.0 1.0 1.0 1.0 1.0 
Dist/Collection Operator U4 1.0 1.0 1.0 1.0 1.0 
Dist /Collection Operator U3 2.0 2.0 2.0 2.0 2.0 
Water Laborer U2 1.0 1.0 1.0 1.0 1.0 

Total Positions 5.5 5.5 5.5 5.5 5.5 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Source of Supply - Mainland 

BUDGET COMMENTS: 
The only major expense in this division is electricity. 

PROGRAM: 

City of Newport, Rhode Island 

This program provides funds for maintenance and operation of the raw water collection and transmission at 
the facilities located at the Harold E. Watson Reservoir in Little Compton. This includes Fogland Road pumping 
station and Nonquit Reservoir in Tiverton. 

OBJECTIVE: 
To collect and transmit an adequate supply of fresh water at the maximum level of purity offered by nature 
through maintenance of seven reservoirs and raw water transmission lines. 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

COST CENTER: SOURCE OF SUPPLY - MAINLAND 15500213 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARI ES $ 44,079 $ 41,587 $ 48,109 $ 41,587 $ 41,587 

FRINGE BENEFITS 3,372 3,358 5,570 3,358 3,358 

UTILITIES 164,887 138,061 169,544 173,783 173,783 

SUPPLIES & MATERIALS 22,503 29,466 33,643 29,466 29,466 

CAPITAL OUTLAY 

DEBT SERVICE 

COST CENTER TOTAL $ 234,841 $ 212,472 $ 256,866 $ 248,194 $ 248,194 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Newport Water Plant 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is 
also impacted by costs to upgrade water treatment processes in the plant and the debt service related to the 
major projects. 

PROGRAM: 
This program provides funds for the operation and maintenance of the water treatment aspect of the water 
purification process and the water pumping facilities utilized in this process at the Newport Water Treatment 
plant located on Bliss Mine Road. 

OBJECTIVE: 
To function as a value-adder and to enhance nature's quality through application of modern water treatment 
technologies, and to make a reliable supply of potable water available for delivery. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: NEWPORT WATER PLANT 15500222 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 822,175 $ 739,921 $ 754,556 $ 697,546 $ 706,419 

FRINGE BENEFITS 339,779 336,074 302,727 302,141 306,558 

PURCHASED SERVICES 121,098 67,517 91,116 99,952 109,672 

UTILITIES 411,234 378,503 446,434 449,259 449,258 

INTERNAL SERVICES 5,722 10,056 6,456 10,056 10,056 

SUPPLIES & MATERIALS 396,521 504,814 501,498 506,489 506,489 

CAPITAL OUTLAY 625,000 

DEBT SERVICE 658,734 1,904,823 1,904,823 1,903,313 1,901,534 

COST CENTER TOTAL $ 2,755,263 $ 4,566,708 $ 4,007,610 $ 3,968,756 $ 3,989,986 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFI CATION GRADE FY 21- 22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 

Water Quality/Prod Super sos 0.5 0.5 0.5 0.5 0.5 
Assistant Water Treat Super SO? 0.5 0.5 0.5 0.5 0.5 
Water Plant Oper - Grade 3 U4 6.0 6.0 5.0 5.0 5.0 
Water Plant Oper - Grade 1 U2 3.0 3.0 2.0 2.0 2.0 

Total Positions 10.0 10.0 8.0 8 .0 8.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Lawton Valley Plant 

BUDGET COMMENTS: 

City of Newport. Rhode Island 

Major expenses in this division are for personnel, electricity, a sewer charge and chemicals. This division is 
also impacted by the replacement of the water treatment plant and debt service related to the major projects. 

PROGRAM: 
This program provides funds for the operation and maintenance of the water treatment aspect of the water 
purification process and the water pumping facilities utilized in this process at the Lawton Valley Water 
Treatment Plant located in Portsmouth. 

OBJECTIVE: 
To function as a value-adder and to enhance nature's quality through application of modern water treatment 
technologies, and to make a reliable supply of potable water available for delivery. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Is land 

COST CENTER: LAWTON VALLEY PLANT 15500223 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 608,014 $ 660,963 $ 729,430 $ 784,490 $ 794,084 

FRINGE BENEFITS 304,038 296,403 332,825 384,945 390,255 

PURCHASED SERVICES 81,205 62,845 84,993 93,240 102,312 

UTILITIES 676,991 747,009 726,406 757,930 757,930 

INTERNAL SERVICES 6,621 6,117 8,203 7,613 7,613 

SUPPLIES & MATERIALS 490,524 550,922 552,566 572,780 572,780 

DEBT SERVICE 1,227,586 3,650,791 3,655,061 3,647,774 3,644,433 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 3,394,979 $ 5,975,050 $ 6,089,484 $ 6,248,772 $ 6,269,407 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22- 23 FY 23- 24 FY 24-25 

Water Quality & Prod Super S08 0.5 0.5 0.5 0.5 0.5 
Assistant Water Treat Super S07 0.5 0.5 0.5 0.5 0.5 
Water Plant Oper - Grade 1 U2 1.0 1.0 1.0 1.0 1.0 
Water Plant Oper - Grade 3 U4 7.0 7.0 8.0 8.0 8.0 

Total Positions 9.0 9.0 10.0 10.0 10.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Water Laboratory 

BUDGET COMMENTS: 
The major costs in this division are for personnel and regulatory assessments. 

PROGRAM: 

City of Newport, Rhode Island 

The laboratory staff is responsible for analyzing raw water samples taken from the system's nine reservoirs, 
as well as treated water samples from the distribution system and treatment plants, in order to assure 
adherence to safe drinking water standards. 

OBJECTIVE: 
To ensure that the water delivered to customers is of a safe quality in accordance with regulatory 
requirements; to preserve the integrity of the water commodity by continuously monitoring quality at each stage 
of the operational process. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: WATER LABORATORY 15500235 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 142,186 $ 152,682 $ 140,983 $ 161,227 $ 173,078 

FRINGE BENEFITS 58,557 63,707 58,347 65,618 69,705 

OTHER CHARGES 60,254 83,700 83,700 83,700 83,700 

SUPPLIES & MATERIALS 64,036 46,200 46,200 46,200 46,200 

COST CENTER TOTAL $ 325,033 $ 346,289 $ 329,230 $ 356,745 $ 372,683 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22- 23 FY 22- 23 FY 23-24 FY 24-25 

Laboratory Supervisor N04 1.0 1.0 1.0 1.0 1.0 
Microbiologist N03 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Distribution System 

BUDGET COMMENTS: 

City of Newport, Rhode Island 

Major costs are for personnel, gasoline and vehicle maintenance, maintenance and repairs on mains, capital 
and debt service. 

PROGRAM: 
This program provides funds for the operation and maintenance of the City's water storage and distribution 
system in Newport and Middletown. These facilities include: mains and gates; water storage tanks; the 
high-service area booster pumping station; and water services within public right-of-ways. 

OBJECTIVE: 
To deliver a reliable supply of potable water at a desirable pressure to customers by maintaining distribution 
mains, gates and valves, hydrants, standpipes, booster pumps, and service connections. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: DISTRIBUTION SYSTEM 15500241 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SALARIES $ 597,026 $ 628,985 $ 646,671 $ 672,122 $ 676,333 

FRINGE BENEFITS 294,347 309,162 294,307 322,199 325,627 

PURCHASED SERVICES 30,445 25,226 28,833 30,646 32,278 

UTILITIES 2,685 22,057 3,222 22,057 22,057 

INTERNAL SERVICES 104,707 87,483 104,777 104,777 104,777 

SUPPLIES & MATERIALS 298,130 136,650 121,029 138,050 138,050 

CAPITAL OUTLAY 1,010,000 2,660,123 500,000 425,000 

DEBT SERVICE 132,229 514,381 514,381 645,008 638,822 

COST CENTER TOTAL $ 1,459,569 $ 2,733,944 $ 4,373,343 $ 2,434,859 $ 2,362,944 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 21-22 FY 22-23 FY 22- 23 FY 23-24 FY 24-25 

Water Collect/Distrib Super NOS 0.5 0.5 0.5 0.5 0.5 
Engineering Technician us 2.0 2.0 2.0 2.0 2.0 
Distrib./Collection Foreman us 1.0 1.0 1.0 1.0 1.0 
Distrib,/Collection Mechanic U4 2.0 2.0 2.0 2.0 2.0 
Distrib,/Collection Operator U4 1.0 1.0 1.0 1.0 1.0 
Distrib./Collection Operator U3 3.0 3.0 3.0 3.0 3.0 
Parts/Inventory Control Tech U4 0.5 0.5 0.5 0.5 0.5 

Total Positions 10.0 10.0 10.0 10.0 10.0 
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FY2024 & FY2025 Proposed Budget 

FUNCTION: Water Services 
DEPARTMENT: Water 
DIVISION OR ACTIVITY: Fire Protection 

BUDGET COMMENTS: 
This cost center funds repairs and maintenance of fire hydrants and hydrant replacements. 

PROGRAM: 

City of Newport. Rhode Island 

This program budget was first developed in FY1991-92 in order to properly segregate expenses attributable to 
the installation and maintenance of public and private fire protection components of the distribution system. 

OBJECTIVE: 
To ensure a reliable supply of potable water for fire protection through the continuous maintenance of fire 
hydrants. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

COST CENTER: FIRE PROTECTION 15500245 

FY2024 FY2025 
LAST YEAR BUDGET CURR YEAR BUDGET BUDGET 

TITLE ACTUAL ADOPTED ESTIMATED PROPOSED PROPOSED 

SUPPLIES & MATERIALS $ (15,765) $ 31,300 $ 15,150 $ 31,300 $ 31,300 
CAPITAL OUTLAY 125,000 94,560 150,000 175,000 

COST CENTER TOTAL $ (15,765) $ 156,300 $ 109,710 $ 181,300 $ 206,300 
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FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

City of Newport 
Water Fund Debt Service 

Consolidated Debt Service Requirements 

Year Ending Principal Total 
June 30 Princieal Forgiveness Interest Reguirement 

2024 5,419,000 (268,537) 2,096,011 7,246,474 
2025 5,581,000 (276,743) 1,960,117 7,264,374 
2026 5,754,000 (285,550) 1,786,671 7,255,121 
2027 5,947,000 (295,526) 1,601,897 7,253,371 
2028 6,150,000 (305,706) 1,406,692 7,250,986 
2029 5,593,000 (316,419) 1,218,906 6,495,487 
2030 5,785,000 (327,095) 1,034,033 6,491,938 
2031 5,557,000 (338,950) 845,847 6,063,897 
2032 5,513,000 (296,267) 662,630 5,879,363 
2033 5,709,000 (307,040) 473,031 5,874,991 
2034 5,910,000 (318,053) 270,164 5,862,111 
2035 2,425,000 (115,271) 127,234 2,436,963 
2036 410,000 83,846 493,846 
2037 421,000 71,588 492,588 
2038 434,000 58,702 492,702 
2039 447,000 45,177 492,177 
2040 459,000 31,028 490,028 
2041 208,000 20,014 228,014 
2042 216,000 12,243 228,243 
2043 222,000 4,129 226,129 

$ 68,160,000 $ (3,451,157) $ 13,809,961 $ 78,518,804 

- 358 -



FY2024 & FY2025 Proposed Budget 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 

City of Newport 
Water Fund Debt Service 

Easton's Pond Dam and Moat Repair $6.640 

Principal Interest 
465,000 79,577 
480,000 62,922 
495,000 45,737 
515,000 27,935 
535,000 9,429 

$ 2,490,000 $ 225,600 
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City of Newport. Rhode Island 

Total 
Requirement 

544,577 
542,922 
540,737 
542,935 
544,429 

$ 2,715,600 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

City of Newport 
Water Fund Debt Service SRF ($3.3MM) 

Water Distribution Main Repairs~ ARRA Subsidized 

Year Ending Principal Total 
June 30 Principal Forgiveness Interest Reguirement 

2024 175,000 (40,592) 46,293 180,701 
2025 181,000 (41,984) 40,995 180,011 
2026 188,000 (43,608) 35,439 179,831 
2027 196,000 (45,463) 29,614 180,151 
2028 204,000 (47,319) 23,524 180,205 
2029 212,000 (49,174) 17,149 179,975 
2030 220,000 (51,030) 10,479 179,449 
2031 228,000 (52,886) 3,537 178,651 

$ 1,604,000 $ (372,056) $ 207,030 $ 1,438,974 
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FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

$53.1M SRF 

City of Newport. Rhode Island 

Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant 

Year Ending Principal Total 
June 30 Principal Forgiveness Interest Reguirement 

2024 2,521,000 (146,413) 1,085,556 3,460,143 
2025 2,601,000 (151,077) 1,007,610 3,457,533 
2026 2,686,000 (155,944) 923,547 3,453,603 
2027 2,779,000 (161,419) 834,092 3,451,673 
2028 2,877,000 (167,097) 740,053 3,449,956 
2029 2,979,000 (172,978) 645,372 3,451,394 
2030 3,077,000 (178,656) 545,173 3,443,517 
2031 3,192,000 (185,348) 435,179 3,441,831 
2032 3,311,000 (192,243) 320,327 3,439,084 
2033 3,436,000 (199,543) 199,872 3,436,329 
2034 3,562,000 (206,918) 68,947 3,424,029 

$ 33,021,000 $ (1,917,636) $ 6,216,582 $ 27,609,650 
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FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

City of Newport, Rhode Island 

Treatment Plant Improvements and Remote Radio Read System 

Year Ending Total 
June 30 Princieal Interest Reguirement 

2024 325,000 96,946 421,946 
2025 337,000 83,969 420,969 
2026 350,000 70,366 420,366 
2027 365,000 56,064 421,064 
2028 379,000 41,053 420,053 
2029 394,000 25,321 419,321 
2030 418,000 8,632 426,632 

$ 2,568,000 $ 382,351 $ 2,950,351 
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FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

Raw Water and Residuals Management 

Year Ending 
June 30 

2024 
2025 
2026 
2027 
2028 

$ 

Principal 
178,000 
185,000 
191,000 
198,000 
206,000 

958,000 $ 
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Interest 
32,169 
25,489 
18,543 
11,336 
3,832 

91,369 

City of Newport, Rhode Island 

Total 
Requirement 

210,169 
210,489 
209,543 
209,336 
209,832 

$ 1,049,369 



FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

$31 Million SRF 

City of Newport. Rhode Island 

Replacement of Lawton Valley Treatment Plant & Major Upgrades to Station 1 Plant 

Year Ending Principal Total 
June 30 Princieal For9iveness Interest Reguirement 

2024 1,438,000 (81,532) 601,479 1,957,947 
2025 1,475,000 (83,682) 564,438 1,955,756 
2026 1,517,000 (85,998) 523,848 1,954,850 
2027 1,561,000 (88,644) 479,629 1,951,985 
2028 1,610,000 (91,290) 432,057 1,950,767 
2029 1,662,000 (94,267) 381,351 1,949,084 
2030 1,717,000 (97,409) 327,554 1,947,145 
2031 1,776,000 (100,716) 272,970 1,948,254 
2032 1,833,000 (104,024) 216,776 1,945,752 
2033 1,895,000 (107,497) 156,903 1,944,406 
2034 1,960,000 (111,135) 94,999 1,943,864 
2035 2,027,000 (115,271) 31,830 1,943,559 

$ 20,471,000 $ (1,161,465) $ 3,583,327 $ 15,615,789 
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FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

Water Main Improvements Series 2020A 

Year Ending 
June 30 Principal Interest 

2024 196,000 70,904 
2025 197,000 69,243 
2026 199,000 67,371 
2027 201,000 65,230 
2028 203,000 62,795 
2029 206,000 60,105 
2030 209,000 57,210 
2031 212,000 53,914 
2032 215,000 50,059 
2033 219,000 45,663 
2034 224,000 40,755 
2035 229,000 35,453 
2036 235,000 29,779 
2037 240,000 23,734 
2038 247,000 17,353 
2039 253,000 10,639 
2040 258,000 3,600 

$ 3,743,000 $ 763,807 $ 
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City of Newport. Rhode Island 

Total 
Requirement 

266,904 
266,243 
266,371 
266,230 
265,795 
266,105 
266,210 
265,914 
265,059 
264,663 
264,755 
264,453 
264,779 
263,734 
264,353 
263,639 
261,600 

4,506,807 



FY2024 & FY2025 Proposed Budget 

City of Newport 
Water Fund Debt Service 

Water Main Improvements Series 2022 

Year Ending 
June 30 Principal Interest 

2024 121,000 83,087 
2025 125,000 105,451 
2026 128,000 101,820 
2027 132,000 97,997 
2028 136,000 93,949 
2029 140,000 89,608 
2030 144,000 84,985 
2031 149,000 80,247 
2032 154,000 75,468 
2033 159,000 70,593 
2034 164,000 65,463 
2035 169,000 59,951 
2036 175,000 54,067 
2037 181,000 47,854 
2038 187,000 41,349 
2039 194,000 34,538 
2040 201,000 27,428 
2041 208,000 20,014 
2042 216,000 12,243 
2043 222,000 4,129 

$ 3,305,000 $ 1,213,855 $ 
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City of Newport, Rhode Island 

Total 
Requirement 

204,087 
230,451 
229,820 
229,997 
229,949 
229,608 
228,985 
229,247 
229,468 
229,593 
229,463 
228,951 
229,067 
228,854 
228,349 
228,538 
228,428 
228,014 
228,243 
226,129 

3,872,855 



FY2024 and FY2025 Proposed Budget Cit y of Newport, Rhode Island 

CITY OF NEWPORT, RHO DE ISLAND 
FY2024 and FY2025 PROPOSED BUDGETS 

WATER FUND 

FY2022 FY2023 FY2023 2024 Dollar a.noe 2025 Dollar Change FY2024 Rov-.V. 
ACTUAL ADOPTED PROJECTED PROPOSfD from PRDPOSED from Purch.necl Internal Other Suppl ies & Interest Debt C::aplb l Depreciation 

ACC_T_NUMBER ACC.,9UN.LNAME RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 Sa larloa Benefits Services Utillties Services Charges Mate ri:t1 S Expense Prlnlc:p;a1 O utla y Other 
15500200-050001 Water Adm1n Salanes 211 .607 301,192 217,978 290,225 (10,967) 303,561 13,336 290,225 
15500200.050044 Water Admm Standby Salanes 16,500 18,720 18,000 18,720 18,720 18,720 

15500200-050101 Active Medical Insurance 17.314 39,593 16.200 41,440 1,847 41,440 41,440 
15500200-050102 Active Dent-,J Ins 2 ,073 2,553 1,915 1,855 (698) 1.855 1.855 
15500200-050103 Life Insurance 250 363 226 363 363 363 
15500200-050104 Payroll T,n:es 23,818 23,041 20,688 22,202 (839) 23,063 861 22.202 
1550020().050105 State Defined Benefits 28,632 52.822 28.541 60,135 7,313 63,991 3,856 60,135 
15500200-050106 State Defined Contnbut1 ons 1,278 2,448 1,308 1,976 (4n) 2.on 96 1,976 
15500200-050103 Retiree Insurance Coverage 332.91 4 384,011 302,357 384,01.1 384,011 384,011 
15500200-()50105 WIC Insurance 77,977 115.426 81,379 81,379 (34,047) 81,379 81,379 
15500200-050175 Annual leave Buy Back 6,594 2,500 4,130 2.500 2,500 · 1 2.500 
15500200.050207 legal Ads 421 4,000 500 4,000 4,000 · I 4,000 
15500200-050210 Dues and Subscnp!Jons 5,246 5,055 5,760 5,055 

=11 
5,055 _, 5,055 

15500200-()50212 Conferences 1, 191 2,446 2, 446 2,446 2,446 -I 2,446 
15500200-050214 Tu1t1on Retmb 2,000 2,000 2,000 . , 2,000 
15500200-050220 Consultant Fees 47,223 93,622 45,562 93,622 93.622 93,622 
15500200-050238 Postage 245 1,000 110 1,000 1,000 1,000 
1550020().050239 Fire & L1ab Insurance 6,384 36.500 49.955 54,950 18,450 60,445 5,495 54,950 
1550020().050251 Telephone 7.197 10,600 7,074 10,600 10,600 10,600 
15500200-050261 Property Taxes 500,444 547,231 465,685 473.671 (73.560) 473,671 473,671 
15500200-050266 lega!/Adm1n 318,524 318,524 318,524 318,524 318,524 :1 318,524 
15500200-050267 Overhead/legal/Data Allocation 343,175 343,175 343,175 343,175 343,175 343,175 
15500200-050268 Mileage Allowance 1,774 2,000 1,812 2,000 2,000 :I 2,000 
15500200.050271 Gasoline & Vehicle Maint 7.997 5.362 12.374 11,000 5,618 11,000 11,000 
15S002Q0.050275 Repairs & Ma1nt Equip 451 1,000 1.080 1,000 1.000 : I 1,000 
15500200-050280 Regulatory Expense 26 500 500 500 500 500 
15500200-050281 Regulatory Assessment 124,400 116,158 129,449 135,000 18,842 135,000 135,000 
1 5500200-050305 Water 1,835 1,800 2,106 1,800 1,800 1,800 
15500200-050306 Electnc1ty 7,671 7, 401 8,822 9,042 1,641 9,042 (0) 9,042 
15500200-050307 Nalural Gas 6,068 .4,570 6.371 6,531 1,961 6,531 0 6,531 
15500200-050361 Office Supplies 8,300 11,845 10,555 11,845 11,845 11,845 
15500200-050452 Interest E1Cpense 340 
15500200-050464 Revenue Resf!fVe 151,570 (151 ,570) 131,130 131,130 
1 5S00200-050505 Self-Insurance 500 (500) 
1 5500200-050520 Severance 43.728 17,882 
1 5500200-050440 Capital Outlav (SSMP & 5vr Update) (3,700) 126,500 126.500 226,500 100,000 126,500 (100,000) 226.500 
15500200-050851 Transfer to Equipment Replace 175,000 175,000 400,000 225.000 150,000 (250,000) 400.000 
1 5500200-050950 Depreciation Expenses 

Total Admln l•tr;11tlon 2, 147,897 2.911,048 2,423.964 S,019,067 108,019 2,823.641 (195,228) 311,445 595,3&1 155,018 27,973 672,6 9<J 609,171 20,900 626,500 

1 S500209-0S0001 Cusl Servrce Ba~e Salary 306,990 370,873 335,748 394,228 23,355 396,618 2,390 394,228 
15500209--050002 Overtime 2,159 2,571 2,333 2,571 2,571 2,571 
15500209-050004 Temp & Seasonal 4,480 

1 5500209-0SO 1 01 Active Medical Insurance 96,166 105,038 103,491 109,302 4,264 109,302 109.302 
1 5500209-0SO 1 02 Active Dental Ins 4,049 4,939 4,725 4,939 4,777 (212) 4,939 
1550020g..()S0103 life Insurance 823 813 763 813 813 813 
15500209-050104 Payroll TalCes 23,400 28,372 26,702 30,158 1,786 30,341 183 30,158 
15500209-050105 State Defmed Benefits 62,626 80,034 69,864 81,684 1,650 83,607 1,923 81.684 
15500209-050106 State Defined Contnbut1ons 2.4151 3,133 2,654 3,328 195 3,352 24 3,328 
15500209..050120 Bank Fees 48,305 14,400 52,886 55,000 40,600 55,000 55.000 
1 5500209-0501 75 Annual leave Buy Back 8,526 4,150 8,906 4,150 4,150 4,150 
15500209·050205 Copying & Binding 600 (600) · ; 
15500209.050212 Conferences & Tra1n1ng 910 1,835 1,200 1,835 1,835 1,835 
15500209-050225 Contract Services 29,492 45,915 32,088 45,915 45,915 45.915 
15500209-050238 Postage 75,101 64.200 73,538 73,538 9,336 73,538 73,538 
15500209-050271 Gasollne & Veh1d e Ma1nt 35,146 32,586 45,8CM 41,273 8,687 41 ,273 41,273 
15500209-050275 Repatrs & Mamtenance 16, 120 35,000 25,000 35,000 35,000 35,000 
15500209.050299 Meter Maintenance 26.139 10,000 7,000 10,000 10,000 10.000 
15500209-050311 Operatmg Supplies 1,003 4,656 2,045 4,656 4,656 4,656 
15500209-050320 Uniforms & P1otect1ve Gear 1,00. 2,450 1,426 3,500 1,050 3,500 3,500 
15500209-050380 Customer Service Supplies 2,910 3,000 3,000 3,000 3,000 3,000 
15500209.050440 Capital Outlay 100.000 100,000 125,000 25,000 150,000 25,000 125,000 
15500209-050452 Interest Expense 55,937 49,951 49,951 43,683 (6,268) 37.048 (6,635) 43,683 
15500209-050552 Principal Debt Repayment 159,432 159,432 166,075 6,643 ,n.201 6,132 166,075 
15SQ02Q9.050851 Transfer to Equipment Replace 
15500209-050950 Oeprec1al!on Expense 
To~I Customer Service 800,157 1,123,948 1,113,037 1,239,Ma 115,700 1,218 ... 53 28,805 400,949 230,224 102,750 ,1 ,273 129,694 43,683 166,075 125,000 

15500212·050001 Supply !stand Salary 259,007 327,814 338,570 346,653 18,839 354,491 7,838 346,653 
15500212·050002 Overtime 23,519 20,657 21,173 20,657 20,657 20.657 
15500212·050004 Temporary Wages 22,344 6,917 (6,917) 

15500212-050101 Active Medical Insurance 91,407 92,656 81,199 109,302 16,646 109,302 109,302 
15500212-050102 Active Dental Ins 4,475 4,240 4,320 4.n1 487 4.n1 4,727 
15500212-050103 life Insurance 515 688 523 688 688 688 
15500212-050104 Payroll Taxes 22,879 25,078 28,080 26,519 1,441 27,060 541 26,519 
15500212-050105 State Defined Benefits 52,904 70,742 68,779 71,826 1,084 74,727 2,901 71,826 
15500212-050106 State Defined Contributions 2.037 3.278 2,758 3,467 - 189 3,537 70 3,467 
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FY2024 and FY2025 Proposed Budget Ci ty of Newport. Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 and FY2025 PROPOSED BUDGETS 

WATER FUND 

FY2022 FY2023 FY2023 2024 Dollar Change 2025 DollarChange FY2024 Rev Reserve 
ACTUAL ADOPTED PROJECTED PROPOSED from PROPOSED from Purcha-Md Internal Other S uppliH & Interest O.bt Capita\ Depreciation 

'4,CC.I._NUMBEB A_CCOUNT NAME RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 Salaries Benefits Services Utilit ies Services Charges Materials Expense Prin icpal Outlay Other 
15500212-050175 Annual Leave Buy Back 1,700 1,700 1,700 1,700 1,700 
15500212-050271 Gasoline & Vehide Maint 53,430 60,043 92,676 88,766 28,m 88,766 88,766 
15500212-050275 Repai r & Maintenance 16,460 14,000 16,872 17,293 3,293 17,293 (0) 17,293 
15500212-050277 R~ervoir Maintenance 30,929 25.000 27,41 5 28.101 3,101 28,101 0 28,101 
15500212-050306 Electncity 24,447 30,44 7 30,447 31,208 761 31 ,208 (0) 31 ,208 
15500212-050311 Operating Supplies 3,933 6 ,240 4,500 6,240 6,240 6,240 
15500212-050320 Uniform & Ptotect111e Gear 1.667 2,000 1,978 3,500 1,500 3,500 3,500 
15500212-050335 Chem1cals 125,000 94,800 125,000 128,125 33,325 128,125 128,125 
15500212-050440 Capital Outla11 42,139 850,000 366,617 850.000 600,000 (250,000) 850,000 
15500212-050452 Interest Expense 155.789 13-<.,199 134,198 127,784 (6,415) 88,411 (39,373) 127,784 
15500212-050552 Principal Debt Repayment 617,000 617,000 643,000 26,000 665,000 22,000 643.000 
15500212-050950 Depreoat1on Expense 

To tal Sourco of Supply, l sl:and 932,881 2.387,499 1,963,805 2.509,556 122.057 2,253,633 {256,023) 369,010 216,529 31,208 88,766 183,259 127,784 643,000 850,000 

15500213-050002 Overtime 8,393 8 ,922 15,444 8,922 

I 
8,922 · 1 8,922 

15500213-050004 T em plSeasonal 29,286 19,765 30,442 19,765 19,765 -, 19,765 
15500213-050005 Permanenl Part-lime 6,400 12,900 6 ,400 12,900 12,900 12.900 

15500213-050104 Payroll Taxes 3,372 3.358 5,570 3,358 3,358 3,358 
15500213-050239 U a~hty Insurance 
15500213-050275 Repairs & Maintenance 10.991 17,000 17,000 17,000 17,000 17.000 
15500213-050277 Reservoir Main! 7,142 12,000 12,000 12,000 12,000 12.000 
15500213-050306 Electnoty 164,887 138,061 169.544 173,783 35,722 173,783 0 173.783 
15500213-050311 Operating Supplies 670 466 466 466 466 466 
15500213-050440 Capital Outlay 3,700 
1 5500213-050950 Oepreoallon Expense 

Total Sourco of Supply, M:ainland 234,841 212,472 256,866 24,194 35,722 248,194 0 41,587 3,358 173,783 29,466 

1 5500222-050001 Treatment Plant Salary 610, 411 607,629 594,550 528,124 (79,505) 536.997 8 ,873 528.124 
15500222-050002 Overtime 172,270 86,431 117.677 123,561 37,130 123,561 0 123,561 
15500222-050003 Hohday Pay 22,229 21.781 19,973 21,781 21.781 21,781 
1 5500222-05004 5 l ead Plant Operator Stipend 9,949 12,460 12,480 12,480 12,480 12,480 

15500222-050101 Active Medlca l Insurance 143,003 143,630 118,788 140,201 (3,429) 140,201 140,201 
15500222-0501 02 Active Oenlal Ins 6,812 8,153 6,012 6,510 (1,643) 6,510 6,510 
15500222-050103 Life Insurance 1,140 1,250 1,008 1,000 (250) 1,000 1,000 
15500222-050104 Payroll Taxes 61,579 46 ,484 56,278 40,402 (6,082) 40,972 570 40.402 
15500222-050105 Sta te Oefmed Benefits 122,058 131,126 115.925 109,427 (21,699) 113,199 3,m 109,427 
15soom-o50106 Sta te Defined Contnbu11ons 5,187 5.431 4,716 4,601 (830) 4,676 75 4,601 
15500222-050175 Annual leave Buy Back 7,316 11,600 9,876 11,600 11,600 11,600 
15500222-050212 C onferences 1,260 2 ,752 2,752 2 ,752 2,752 2,752 
15500222-050239 F11e & l1ab Insurance 119,838 64,765 88,364 97,200 32,435 106,920 9,720 97.200 
15500222-050260 Rental o f Equip 782 1,000 662 1,000 1,000 1,000 
1 5500222-050271 Gasoline & Vehicle Maint 5.722 10,056 6,456 10,056 10 ,056 10.056 
1 5500222-05027 5 Re~1rs/Ma1nt Equip 36,209 55,000 43,451 55,000 55,000 55,000 
15500222-050306 Electricity 224.163 223,137 268,996 275,720 52,583 275,720 (0) 275,720 
15500222-050307 Natural Gas 48,950 30,468 47,454 48,640 18,172 48,640 (0) 48,640 
15500222-050308 ~rCharge 138 ,121 124.898 129,984 124.898 124,898 124,898 
15500222-050311 Opera ting Suppli es 4,289 13,969 6,240 13,969 13,969 13,969 
15500222-050320 Uniforms & Protective Gear 1,119 3,625 3,625 5,300 1,675 5,300 5,300 
15500222-050335 Chemicals 35-4 ,122 431,220 447,522 431.220 431,220 431,220 
15500222-050440 Capital Outlay (SCAOA) 625.000 (625,000) 
15500222-050452 Interest Expense 658,734 624,034 624,034 586,329 (37,705) 545,299 (41,030) 586.329 
15500222-050552 Pnno~I Debt Repayment 1,280.789 1,280,789 1,318,984 36,195 1,356,235 39,251 1,316,984 
15500222-050950 Depreciation Expense 
Total Station One Tre:atment P l:ant 2,765.263 4,566,708 4,007,610 3,968.,756 (597,962) 3,989,986 21,231 697,5.46 302,141 99,952 449,259 10,056 506,489 686,329 1 ,316,984 

15500223-050001 la.....-ton Valley Salary 494,689 509.904 605,086 646,912 139.008 492,849 ( 166,063) 6,,1:8,912 
15500223-050002 Overtime 85,245 109,464 89.507 93,983 (15,481 ) 93,983 0 93,983 
15500223-050003 Holiday Pay 17,662 19.615 20,158 19,815 19,61 5 19,615 
15500223-050045 l ead Plant Operator Stipend 7,326 , 2,480 6 ,629 12,480 12,480 12,480 

15500223-050101 Act111e Medlcal Insu rance 145,626 134,663 i40,450 184,637 49,974 184,637 184,637 
1550022:l-050102 Active Oentat Ins 6,657 6,802 6 ,706 a.•n 1,670 8,4n 8 .472 
1550022:l-050103 life Insurance 892 1,000 830 1,250 250 1,250 1,250 
15500223-050104 Payroll Taxes 45,036 38,826 57,799 49,642 10,816 50,484 842 49,642 
1 550022:l-0501 05 State Defined Benefits 101.043 110,037 121,414 134,455 24,418 138,813 4, 358 134,455 
1550022:l-050106 State Oefmed Contributions 4,784 5,075 5,626 6,489 1,4 14 6,599 110 6 ,489 
15500223-050175 Annual Lea11e Buy Back 3,092 9 ,500 8,050 9,500 9,500 9,500 
15500223-050212 Conferences 2,015 2.520 2.520 2,520 2,520 2.520 
15500223-050239 Fire & Uab Ins 79,190 60,325 82,473 90,720 30,395 99,792 9,072 90,720 
15500223-050260 Equipment Rental 782 1,000 662 1,000 1,000 1,000 
15500223-050271 Gasoline & Vehicle Ma1nt 6,621 6 ,117 8,203 7 ,613 1,496 7,613 7,613 
15500223-050275 Repairs & Maintenance 83,276 65,000 77,445 85,358 20,358 85,358 0 85.358 
15500223-050306 Electricity 248,445 286,034 259,332 286,034 286,034 286.034 
15500223-050307 Natural Gas 35.393 26.264 36,278 37.185 10,921 37,185 0 37,185 
i 5500223-050308 Sewer Charge 393,153 434,711 430,796 434,711 434,711 434,711 
15500223-050311 Operating Supphes 4,637 12,386 6,193 12,386 12,386 12,386 
15500223-050320 Uniforms & Protect111e Gear 1,119 3,600 3,600 5,100 1,500 5,100 5,100 
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FY2024 and FY2025 Proposed Budget City of Newport. Rhode Island 

CITY OF NEWPORT, RHODE ISLAND 
FY2024 :and FY202S PROPOSED BUDG ETS 

WATER FUND 

FY2022 FY2023 FY2023 2024 Dollar 0-..,. 2025 Dolla r Change FY2024 --ACT\JAL ADOPTED PROJECTl:D PROPOSED from PROPOSED from Purchased Internal Other Supplies & Interest Debt Capital O.preclatio n 

ACCT_NUMBE~ ACCOUNT NAM E RESULTS BUDGET RESULTS BUDGET FY2023 BUDGET FY2024 SaJ2ries S.nefit s Services Utilltles Services Charges Materials Expen" Prinicp:111 Outlay Other 

15500223--0S033S Chemicals 400.710 468,936 468,936 ~468.936 468,936 468.936 

15500223-050452 lnlei'est Expense 1.227,586 1,200,194 1,200,HM 1,128,403 (71,791) 1,050,239 (78,164) 1,128,403 

15500223--050552 Pri ncipal Debt Repayment 2,450,597 2,450,597 2,519,371 68,n4 2,594,194 74,823 2.519,371 

15500223-050950 Oeprecaabon Ex pense 
Tob i L:awto n V.:.l ley Treatment Plant 3,394,979 5,975.050 6 ,089,'84 8,248,772 273,722 6,103,750 (146,021) 784,490 384,945 93,240 757,930 7,613 572.780 1.128.403 2,519,371 

15500235--050001 Water l ab Salary 142,186 148.432 136,733 1se,9n 8,545 168,828 11,851 156,977 
15500235-050101 Active Medical Insurance 16,485 17.934 17,271 18,639 705 18,639 18,639 

15500235-050102 Active Dental Ins 62' 652 583 624 (28) 624 624 

15S0023S-050103 life Insurance 252 250 235 250 250 250 

15500235--050104 Payroll Taxes 10,693 11,355 10,282 12,009 654 12,915 906 12,009 

15500235-050105 State Defined Benefits 29,122 32.032 28,649 32,526 494 35,589 3,083 32,526 

15500235-050106 State D efined Contf1but1ons 1.381 1,484 1,327 1,570 86 1,688 118 1.570 

15500235-050175 Annual leave Buy Back 4,250 4,250 4,250 4,250 4.250 

15500235--050275 Repairs & Maintenance 12,012 6,200 6.200 6,200 6,200 6,200 

15500235-050281 Water Lab Regulatory Assess 60,254 83,700 83,700 83,700 83,700 83,700 

15500235-050339 Lab Supplies 52 02'4 40000 40000 40000 40 000 40000 

Tot::il L::lb 325,033 346,289 329,230 356,745 10,450 372,683 16,938 161,227 65,618 83,700 46,200 

15500241-050001 Olstri but1on Salary 535,194 561,435 598,577 604,5n 43.137 608.783 4,211 604.572 

1550024 1-050002 Overnme 57,510 42,094 42.094 42,094 42,094 42,094 
15500241-050004 Temp W ages 19,456 19,456 19,456 19,456 

15500241-050101 Active Medical Insurance 123,716 133.647 104,549 139,050 5,403 139,050 139,050 

15500241 -050102 Active Dental Ins 5,818 6.103 5,364 5,841 (262) 5,841 5,841 

15500241-050103 Life Insurance 1,055 1 ,000 984 1 ,125 125 1,125 1,125 

1550024 1-050104 Payrotl Taxe-; 44,564 42,950 50.479 46,250 3,300 46,572 322 46,250 

15500241-050105 State Defined Benefits 115,403 121,158 128.712 125,267 4, 109 128,331 3,064 125,267 
15500241.{)50106 State Defined Contnbubons 3,791 4.304 4,219 4,666 362 4,708 42 4,666 

15500241-050175 Annual Leave Buy Back 4,322 6.000 6,000 6,000 6,000 6.000 
15500241•050212 Conferences 818 2,446 2.446 2,446 2.448 2,446 
15500241.{)50225 Contract Services 11,481 11.870 11,5-42 11.870 11.870 11,870 

15500241-050239 Fire & L1ab Insurance 18,146 10,910 14,845 16,330 5,420 17.962 1,633 16,330 

15500241-050260 Heavy Equip Rental 782 9,000 662 9,000 9,000 9.000 

15500241•050271 Gasoline & Veh1d e Ma1nt 104 ,707 87,483 104,777 104.m 17.294 104.m 104,777 
15500241 .{)50275 Repairs & Maintenance 11 ,460 20,200 13,749 20,200 20,200 20.200 
15500241.{)50276 Repa1rs/Ma1nt Mains 120,543 66,000 66,000 66,000 66.000 66,000 

1550024 1-050296 SeN1ce Maintenance 31.300 30,000 30.000 30,000 30,000 30,000 

15500241·050306 Eleclr1aty 2.685 22,057 3,222 22,057 22.057 22,057 
15500241 -05031 1 Operating Suppli es 8,936 7,450 7, 450 7,450 7,450 7.450 

15500241.{)50320 Umforms & Protective Gear 4,438 4,000 3,168 5,400 1,400 5,400 5.400 

15500241-050440 Water Trench Restora11on 110,000 110.000 200,000 90,000 225,000 ·25,000 200,000 

15500241-050440 Cal)ltal Outlay 120,671 900.000 2,550,123 300,000 (600,000) 200,000 (100,000) 300.000 

15500241.{)50452 Interest E,cpense 132.229 139,869 139,869 139,975 106 122,201 (17,774) 139,975 

15500241-050552 Pnnopal Debi Repayment 374,51 2 374, 51 2 505,033 130,521 516.621 11,588 505.033 

15500241-050950 Depreciation Expense 
To t.::al Di st ributio n 1,459, 569 2,733.944 4,373,343 2,'34,859 (299,0M) 2,362,944 (71,91.t) 672,122 322.199 30,646 22,057 104,777 138,050 139,975 505,033 500,000 

15500245-050275 Repairs & Maintenance (15,765) 31.300 15,150 31 ,300 31,300 31,300 

15500245-050440 IFR Fire Hydrants 125,000 94,560 150,000 25,000 175.000 ·25,000 150,000 

15500245-050950 Depreciation Expense 
Tot.::al Fire Pro t ection (15,765) 156,300 109,710 181,300 25,000 206,300 26,000 31,300 150,000 

OPEB Funding Change 

2250·50950 Oepreaation Expense 3 208 695 2 850 000 2 850 000 3 202 000 11 3 202 000 3,202.000 

3,208,695 2,850,000 2,850,000 3,202,000 3,202.000 

Tot::il Wa ter Fund Expend 15,243,550 23.263,2&8 23, 517,049 23,408,895 ,206.383! 22,831.685 i57712101 
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CITY OF NEWPORT 
Recomf!J~_n_<!ed CIP Schedule 

Water Fund 
FY_ 2_0~4-- 2028 

City of Newport, Rhode Island 

.. A~tt~tv-: Funding Pr~I!~~<! PrOpOs-~~-l -~r_Qposed . -PrOPOsed : er_pp_Q~ed Total 
ProjectT_itl0-- No. 1 · Source 2023-24 2024-25 2025-26 2626-2i·-i- 2027-28 23/24-27/28 
MeterRep-lacement Progi-clrii- --,1"so'°9"4'-5+-----,R~a~te",s""----=s',2:C5;.,o"'o"o,--=~,s~o;,,o_~o~~~-f-~17a'5,',o~o~o,--=2~0~0:0,o~o~o_+---=',~o"o"'.o~o"o~,---'""'_"_s_S5'!0'",o~o"'"o 
Dam Rehabilitation __ 1

1
;l2_

1
-!_t_--1_-_-_ Rates 75·o;O(fo' __ ?__~._Q.9_9 ---250,QO_(!: ___ 1f)_!l_,OQO I - -75(f,Qgo_j_--- 2,400,000 

WaterTrerlCtiRestoration Rit:eiS 200,00c:i' 225 ___ . __ o __ o __ 0 ___ 1_- 250,000 27?,000 )__~Q_Q.QOO i __ 1'~_Q,OOO 
System Wi_dE,l_Main lmpro_vementi _ _!~~1201 Rates 200,()_09 __ ?99,000 5·91000: 1,100,000 I 500,000: ?(~~9_0..9 
F(re HYdrant Replace_l!l_e·rpnt- -- . 154588, Rates ---- 150,000 175,90_0 _ _ 200,000 ---)QQ,Oo(! !. -- __ 2:fcj~ooo;__ 925,000 
PumpStationSC_I\._DA_Project_ . NeW-T Rates _ ________ j. _____________ 100,000_; ______ 250,q_q9 __ 350.,_o_QO 

~:e!t1v~n~~d;t~_p_Station · --!-_-~;~~~! · -~:~::- ~~~:~~i-- ---~~OAQO_I 850,000 ----t 1J~~~~I~-
WSSMP 5 Year Update New Rates ____ 1_Q_Q_,_Q__OO - l _190,000 
E9!1ipn,~l')t Replacement-Wate~ , 150050 . Rates 400,000 150,000 250,000 250,oOo-+·-··2so.ooo 1,300,000 

--Total Water Fund -- --- --- -, _211_25_,ooo ~.§00,000 i- _ 2,475,000 2,525,000 : _ 2,450,0Q9 __ ~_ 11,075!.0_QQ_ 

Funding Sources: 

Water Fund 
Total Fundln Sources 

2,125,000, 1,500,000 
2 125 000 , 1 500 000 
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2.•ts;ooo- 2.s2s.ooo ! 
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11 075 000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#150945) 

Meter Re lacement 

DEPARTMENT OR DIVISION 

Water - Meter Division 
PROJECT DESCRIPTION 

Water meters are the instruments the Department uses to receive its revenue. By 
design, water meters tend to slow down or lag over time. As such, the revenue lost 
per meter increases the longer a meter remains in service. The Department owns all 
the meters and the cost of replacing all meters, regardless of size, is borne by the 
utility. There are almost 15,000 meters in the system. In addition to replacing older 
meters, special attention is given to downsizing meters. The accuracy of large meters 
typically is poor in monitoring low flow(< 10 gpm) conditions. Funds allocated for this 
project would be dedicated to replacing old meters and downsizing large meters. 

OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

1
1-C=--o:....:u __ n....:.c--il'..:.s..cS __ tr.--a-'-te;.,g'-ic.c......:.G--o..;,.a--l #_2 ... ,_l_nfi_ra_s_tr_u--c--tu_re'----~~----1 Annual revenue loss of $92,000 is estimated. 

OTAL PROJECT COST Im roved accuracy of meter reads results in increased revenues 
PLANNED FINANCING 

Prior Pro osed Pro osed Pro osed Pro osed 
Fundin 2024/25 2025/26 2026/27 2027/28 TOTAL 

295,000 125000 150,000 175,000 200,000 200,000 850,000 

TOTAL COST 125,000 150,000 175,000 200,000 200,000 850,000 

ATER FUND IMPACT 125,000 150,000 175,000 200,000 200,000 850,000 
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FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

Water Utilities 

Upkeep and maintenance of source water reservoirs is a critical element in 
providing safe drinking water. These activities have been programmed into the 
Water Department's Capital Improvement Program (GIP). A recent inspection 
identified areas of concern to all of the dams at the water supply reservoirs. 
Improvements address upstream slope erosion and construction of slope 
protection. The proposed improvements are recommended in the following reports 
completed by the Water Department: 

• Climate Change Resiliency Assessment for North and South 
Easton Pond 

• Phase 1 Dam Safety Report 

GOALS & OBJECTIVES 

Maintenance 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strategic Goal #2, Infrastructure 

LOCATION 

TOTAL PROJECT COST Decrease ma ·or maintenance projects 
PLANNED FINANCING 

Prior Uns ent Estimated Pro sed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 

Water Rates 1,950,000 750,000 250,000 250,000 

TOTAL COST 750,000 250,000 250,000 

WATER FUND IMPACT 750000 250,000 250,000 
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Pro osed Pro osed 
2026/27 2027/28 TOTAL 

400,000 750,000 2,400,000 

400,000 750,000 2,400,000 

400,000 750000 2,400,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

TITLE (#154158) 

Water Trench Restoration 

NT OR DIVISION 

Water Utilities 
ROJECT DESCRIPTION 

A yearly contract is proposed for permanent restoration of water trenches. Ideally, a 90 
day period is provided between temporary and permanent restoration to allow for 
settlement. The Rhode Island Utility Fair Share Roadway Repair Act has to the potential 
to dramatically increase capital needs for Water Trench Restoration. 

GOALS & OBJECTIVES 
Permit Compliance 
On oing maintenance 
STATUS/OTHER COMMENTS 

Council's Strate ic Goal #2, Infrastructure 
TOTAL PROJECT COST 

Prior Uns ent 
SOURCE OF FUNDS Fundin 10/1/2022 

Water Rates 410,000 

ATER FUND IMPACT 

n-go,ng 

Estimated 
FY23 Ex . 

OPERATING COSTS/SAVINGS 

Avoidance of Liabilit Issues 
PLANNED FINANCING 

Pro aed Pro osed 
2023124 2024/25 

200000 225,000 

200000 225,000 

200,000 225,000 
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LOCATION 

Pro osed 
2025/26 TOTAL 

250,000 275,000 300,000 1,250,000 

250,000 275,000 300,000 1,250,000 

250,000 275,000 300,000 1,250,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Water Utilities 

The project includes the design and construction of water mains as identified in the 
2020 Infrastructure Replacement Plan (/RP), as approved by RIDOH. The /RP 
prioritized water mains due to age, condition, capacity, and criticality. Improvements 
in the distribution system reinforce the hydraulic integrity of the system and the 
quality of water delivered to our customers. 

OALS & OBJECTIVES 

Council's Strate ic Goal #2, Infrastructure 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

New ort, Middletown & Portsmouth 

TOTAL PROJECT COST Extend Lifespan of Infrastructure 
PLANNED FINANCING 

Prior Uns ent Estimated Pro sed Pro osed Pro osed Pro osed Pro osed 
OURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Water Rates 1,075,000 200000 200,000 500,000 1,100,000 500,000 2,500,000 

TOTAL COST 200,000 200,000 500,000 1,100,000 500,000 2,500,000 

WATER FUND IMPACT 200,000 200,000 500,000 1,100,000 500,000 2,500,000 
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PROJECT DETAIL 

TMENT OR DIVISION 

Fire H drant Re lacement Water Utilities 
ROJECT DESCRIPTION 

The Water Department has a comprehensive program to replace hydrants when they 
reach an age of 50 years old. Continued funding for these hydrants will allow the 
Water Department to continue this program to provide adequate fire fighting 
capabilities throughout the system. 

GOALS & OBJECTIVES 

OPERATING COSTS/SAVINGS 

Council's Strate ic Goal #2, Infrastructure 

LOCATION 

TOTAL PROJECT COST n- o,ng Extend Lites an of Infrastructure 
PLANNED FINANCING 

Prior Uns ent Estimated Pro oaed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 

Water Rates 305,000 150000 175,000 200,000 

TOTAL COST 150,000 175,000 200,000 

WATER FUND IMPACT 150000 175000 200,000 
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Pro osed Pro osed 
2026/27 2027/28 TOTAL 

200,000 200,000 925,000 

200,000 200,000 925,000 

200,000 200,000 925,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION 

SCADA Proiect Water Utilities Newoort, Middletown, Portsmouth, Tiverton, Little Comoton 
PROJECT DESCRIPTION 

This project is to improve the NWD Supervisory, Control, and Data Acquisition 
(SCADA) remote facilities. The project will update aging control and monitoring 
systems at remote facilities to the modern Plant SCADA system. The system would 
improve reliability and control. Increased remote control of the water system will 
improve response time and flexibility with personnel. 

PROJECT deferred by 1 year. 

GOALS & OBJECTIVES 

Perform Regular, Onaoina Maintenance 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strateaic Goal #2, Infrastructure 
TOTAL PROJECT COST Onaomg Permit Compliance, Increase Remote Operations 

PLANNED FINANCING 

Prior Unsoent® Estimated Prooosed Pronosed Prooosed Prooosed Prooosed 
SOURCE OF FUNDS Fundina 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Water Rates 200,000 . - - 100,000 250,000 350,000 

TOTAL COST . - - 100,000 250,000 350,000 

WATER FUND IMPACT . . . 100,000 250,000 350,000 
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PROJECT DETAIL 

PROJECT TITLE (#150057) 

/RP 5 Year U date 

DEPARTMENT OR DIVISION 

Water Utilities 
PROJECT DESCRIPTION 

The current Infrastructure Replacement Plan (/RP is required to be updated every 5 
years in accordance with the RIGL Chapter 46-15. 6 Clean Water Infrastructure, as 
amended. The /RP will be updated in FY 19 for submission in January 2020. Under 
this Act, the Rhode Island Department of Health is designated as the primary agency to 
administer the /RP program. The /RP update will review all the Newport Water 
Department infrastructure components, assess their overall condition, estimate their 
life-expectancy and present a 20-year capital improvements cost schedule. The 
updated /RP will be used for the basis of future rate increases through Rhode Island 
Public Utilities Commission as related to capital and/or infrastructure improvements. 

GOALS & OBJECTIVES 

Com liance with State Regulations 
STATUS/OTHER COMMENTS 

Council's Strate ic Goal #2, Infrastructure 
TOTAL PROJECT COST 

Prior Uns ent 
SOURCE OF FUNDS Fundin 

Water Rates 

TOTAL COST 

WATER FUND IMPACT 

OPERATING COSTS/SAVINGS 

PLANNED FINANCING 

Pro osed 
2024/25 

100000 

100,000 

100000 
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LOCATION 

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

100,000 

100,000 

100,000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Forest Avenue Pum Station Water Utilities 
PROJECT DESCRIPTION 

The Forest Avenue Booster Pump Station was constructed in 1966 and requires 
rehabilitation. The rehabilitation shall include, but not be limited to, replacement of 
two 1-milion gallons per day (MGD) pumps; installation of variable frequency 
drives; update of electrical service; upgrade of emergency generator/transfer 
switch; installation of Supervisory Control and Data Acquisition ($CADA) to the 
Lawton Valley Water Treatment Plant (L VWTP) and Station 1. 

PROJECT deferred 1 year 

OALS & OBJECTIVES 

Asset Mana ement 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strate ic Goal #2, Infrastructure 

LOCATION 

TOTAL PROJECT COST $1,850,000 Extend Lites an of Infrastructure 
PLANNED FINANCING 

Prior Uns ent Estimated Pro sect Pro osed Pro osed 
SOURCE OF FUNDS Fund in 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 

Water Rates 200,000 100000 350,000 850,000 

TOTAL COST 100,000 350,000 850,000 

WATER FUND IMPACT 100000 350,000 850,000 
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Middletown 

Pro osed Pro osed 
2026/27 2027/28 TOTAL 

1,300,000 

1,300,000 

1,300,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#154589) DEPARTMENT OR DIVISION 

WSSMP 5 Year U date Water Division 
PROJECT DESCRIPTION 

According to Rhode Island General Laws§ 46-15.3, the Water System Supply 
Management Plan (WSSMP) has a 5 Year Update due to the Rhode Island Water 
Resources Board (RIWRB), Consulting engineering services necessary to prepare 
the City's WSSMP are estimated at $70,000. 

The 5 year update is due January 15, 2025. 

GOALS & OBJECTIVES 

State Mandate 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

New ort, Middletown, Portsmouth 

1
~C=-o=-u:c:n.:..:c:.;.;il--='s....:S:;..:tc...:ra::..:t.::..e"'1..::.·c....:G:..co:...:a;.;_l..c.#=2,_l"""n"'"fr=as"'t'-"ruc...:cc.c..tu'""r-'-e--------1 Encourages long-term project and financial planning; Avoids withholding, termination, 
TOTAL PROJECT COST $70 000 or annulment of disbursable funds to the Cit . 

PLANNED FINANCING 

Prior Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 2024/25 2025/26 2026/27 2027/28 TOTAL 

Water Rates New 100000 100,000 

TOTAL COST 100,000 100,000 

WATER FUND IMPACT 100,000 100,000 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

EQUIPMENT REPLACEMENT SCHEDULE · WATER FUND 
FY 24 • 29 

ID# Description Year 
Required Year Per 

FY2024 
Replacement Policy 

FY2025 FY2026 FY2027 FY2028 FY2029 

Big Tex BIWl10Pl-20 820 Flat bed Trailer 2000 2010 $15,000 
Echo Bearcat 924 Wood Chipper 2008 2018 $50,000 
Ford F550 1274 Dump Truck 2015 2022 $190,000 
Ford F450 1301 Distribution Service Vehicle 2014 2024 $200,000 
Chev F-350 1310 Pickup Truck 2012 2019 $100,000 
Chev Traverse 1464 SUV Traverse 2016 2026 $75,000 

Cam Superfine Trailer 1741 Deckover trailer 2011 2021 
Ford Escape 1924 Sta. 1 & Lab 2015 2025 $50,000 

Trackless Ve M25 1984 Tractor 2006 2016 
Chev C1500 2130 Pickup Truck 2013 2023 $60,000 

E.H. Watts TRAV-L-VAC 300 2135 Utility Vacuum System 2011 2021 $110,000 
Fo rd F-350 2 183 Hydrant Truck 2010 2020 

Big Tex 25PH HD 2197 25 ft . Trailer 2016 2026 $25,000 
Freightliner F-70 2213 Dump Truck 2011 2019 $180,000 

Chev 1500 2470 Pickup 2017 2027 
Chevy Equinox 2473 Dir - Util Car 2016 2026 $75,000 
Ford F- 150 2487 Pickup 2013 2023 $60,000 
Ford F- 150 2489 Pickup Truck 2013 2023 $60,000 
Chev 1500 2507 Pickup Truck 2016 2026 $100,000 

John Deere 410J 2524 Backhoe 2011 2021 
Ford Transit 350 2814 Meter Service Vehicle 2022 2032 

Wr ight Load Trail 5565 Trailer 2022 2032 
Big Tex Trailer 5607 Trailer 2017 
Chev C3500 5628 Crew Cab Pickup 2019 2029 

Big Tex Trailer 5702 18" Pipe Trailer 2018 
Chev C2500 5704 Pickup Truck 2019 2029 
Chev C2500 5705 Pickup Truck 2019 2029 
Ford Transit 3 50 van 5814 Meter Truck 2021 2031 

Kut Kwick SSM38-72D 8967 Slope Mower 2011 2021 $175,000 
Ventrac KN 4500P 8984 Slope Mower - Tractor 2020 2030 
Dew Eze ATM32LC 8986 Mower 2008 2018 

Pug PT-44-MCI xxxx 4wd Off Road Vehicle 1995 2005 $25,000 
Bobcat E50 R2 Compact Excavator 2020 2030 

TOTAL $400,000 $150,000 $250,000 $250,000 $250,000 $250 
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CAPITAL BUDGET 

Capital Improvement programming allows the City to plan and integrate long-term 
physical needs with available financing. The Capital Improvement Program (CIP) is a 
recommended schedule of public physical improvements, including the planning and 
engineering thereof, for the City of Newport, the Newport Public School Department and 
the Newport Public Library over the next five years. 

Capital improvements are major City projects that do not typically recur on a consistent 
annual operating basis. CIP projects are categorized as follows: 

• Any acquisition or lease of land 
• The purchase of major equipment and vehicles valued in excess of $15,000 
• Construction or renovation of new buildings, infrastructure or facilities 
• Major building improvements, with an estimated cost in excess of $15,000, that 

are not routine expenses and that substantially enhance the value of a structure 
• Major equipment or furnishings, with an estimated value in excess of $15,000, 

required to furnish new buildings or facilities. 

The City of Newport, Rhode Island has a separate five-year plan for capital 
improvements. This plan (budget) can be requested from the Finance Department 
(401) 845-5392. The five-year capital improvement summary and project sheets for the 
proposed fiscal years 2024 and 2025 budgets are included in the operating budget for 
information purposes only. Please refer to the five-year plan for project sheets relating 
to all capital projects and an analysis related to the Capital Budget. 

The City Council has adopted the five-year plan "in concept" without approved funding 
sources. The funding sources for the FY 2024 and FY2025 capital plan will be adopted 
with the adoption of the operating budget. 
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Project Ti!!!_ ______ _ 

INFORMATION & COMMUNICATION SYSTEMS 

C1T'{OF NEWPORT -
FY2024~2028 -PiOJ)1iSed· CIP Schedule 

- Table 1 -

: Activity; Funding 
' No: - I SOii-rc_e_ 

Proposed ---Proposed 
2(faJ;2;f 2024-25 

City of Newport. Rhode Island 

f'_r<;,posed 
2025-26 

Pr~_p~S_!d 
2027-28 

Total 
22124-2si2a ---

Information & Communication Systems 1336~.Q 
1 

G~D_eral 
~6PAL Billing & CollEl~CtRE!pi8ce/ERP-Re-evc:1luatio_n & ERP- Re-e_val· 133681 General 
Police Portable Radios ---- --- - - --133635 General 

_ ~~~?86 . 289,286 ' 
so_o,_QQ_Q_ eOO~ooo ··;-

129,286 __ j_Q~_._286 
I 

180,000 1,067,144 
- ---1~~_Q,ooo_ 

203,316 --- -aes:ooo Fire Alami _~_~adi~ ~ys-~n,--·--- . Ne"W ____ Grant ---
104,oeo - --- ~9.256 : __ 
fio;oo~: 110.000 ~-1s.~~~~- --fro,;~~! 320,0QQ . 

500,000 

Police Camera Technology New :· 9~Q~!al 1 TOt"aTfllfOrmation -&-·commlllliCitfon Systems 
14,250 -- 12,-500 ' 

1Jsf59·s: 1,111,042 
12:soo· --- 1 -39,250 

------ --------

FACILITIES IMPROVEMENTS 
·Building lmpiOVements 
Building Improvements 
·school Capital Fllnd- -
Fire, Station 1 Building Improvements 
Fire, Stati0ri2BuildinglmP-,OvE!ments 
Fire, Station 5 Building Improvements 
Parkin-9 FacilitieslrnprOvements - ---- ------- --

Eastons BeaCh • Reconstruction 
Eastons Bea-Ch ·1inprovements 
Recreati6n Improvements 

-Recreation Improvements __ _ 

Total F8cilities Improvement 

ROAD IMPROVEMENTS 

R_oacfway/Sidewalk lmPiOVelTlents 
R0a"dway/Sid_ewalk lmprov-einents 
Bellevue Avenue Concrete ($600,000 Total) 
Bellevue Avenue-Reconstruct_iOn (Match) 
Bellevue Avenue Reconstruction (Match) 

_ beOOf"ati~~ l.igh-ting 
Van Zandt Bridge 
------------

-------
T(?tal R~adway/Sidewalk lmprOV4:!:_m_ents 

SEAWALLS 
Seawall Repairs 

-Total Seawalls 

133610: GenEirar 
-· 1336fo J· Parking 
-------1-------

New I General 

-- -i '~!~5 [::::; 
; I General 
1336-fs' Parking 

· 133819- Granli 
New . Ge-rieifiif_'. __ 

- New --01\f Contrib 
New -- General ' -

i 

--i 90,000 , 

- 275,0001 
225,000 I 

foo,Ooo l -
68,000 
25,000 

250,000 
35,000,000 

256,786 319,286 : -3,374)10 

_, ___ -

1-
500,600 

225,000 
35,006-

30,000 . 

--(675,ooo 1----750,0oO 
--------1 -- --~-~:-~~9 _) -2!~0~ 

I 275,000 

16,ooor
- -75:000 ! 
------j-

- ' 

+ 225,000 I 

---=58,009_J_ 
145,000 i 

65,000 ; 

- 40,000-1----
-- - I 50,000 

225,000 , 

60~~-~ _j_ 
49,000 : 

225,oOO ----- ·1. fas,606 

-- -1- -
253,000 
292,000 
100,000 
32s.OoO --:1 

• i 
-----1 

.:+ 
35,000,000 

- ! 

--:i-- 50,000 ----100,000 1- -i-------

90,000 
63:006-

150,000 

1 3s,oss,ooo 1 91s,ooo 1,s1s,ooo. ___ !_,_oa_4_,o_oo -----~2-~!000 j ____ '!._~!38,ooo 

i i ----_:__ + I 
--133730. General_,_ _J _____ 1_,_7QO~Q_[ ___ !_l00,9o0· '. -- °G?QO,OOQ . 1,7Q_O!Q_QQ_ -1,700,000 1- __M00,000_ 

- - 133730: ARPA _1,00_0.000 -- • [_ 1,000,000 
_!~_373(Gen~@L_: _____ j 30~.9001- _3QO,OOO: ---- 300,000. 300,oo_r:- 1,200.000 

State & Existing (I __ ___b!?_~Q.000 i _____ _:_ 
1 

2,?20,_00Q_ 
- ----·-uso6TGrant · -, 10,4so.ooo_j _______ _:!Q_,_480,ooo 

-- [ New ; General -- 30,QQ_Q_II __ -- ___ 30,000 . ___ 3Q,_9_0_0 . __ 30,0_Q_Q_. __ -~Q_._0_00 . --- _ _!§0,000_ 

- -_-_- ~r~~e=--:~r~n~-$780:-~~---· -------l'-"12::,0c.Oc.Oc_,0::0::0 _____ .;_ ___________ 1:_:2::,0::0::0:::,0::0::0-j 

I 1s,130,ooo _ 14,o~o,ooo ___ ~ .. 0J6,o_o~-=._)i9~_0,060 __ ~~-1..?30Jo_o_-_ 35,9_~.ooo 

--------:--- 1-----

1,500,000 

250,000__ :_ __ : 1- 500,00~:- 750,000 - - ----1---

:~r~~~c~:Ruv;~r:;~RKS, GROUNDS & PLAYGRO~~~-:=-=~- 134090: General 90,000 :_.~ ___ -~sq,o_o_o_+~_-__ :_:_~QiQ.90 : --_ ?7_-~.00Q_ll-- - 250:000 __ 1_ --- --1..cQB~.ooq_ 
Play.9_r_ound_ll"!!P_fov9ments - - 134060: ARPA ___ 6oo;QQ() _____ - 170,000: 180,000 200,000 I USO,OO_Q_ 
Historic Park Restoration__ 134110;_G_enera1 _ . - 15q,ooq_ _ f2o,ooq 1 ~ _J_10.oof -__ t@,ooo j 480,000 
Cemetery Restoration _____ 134091. General 30,0QO ---------~o.ooo _ ___15.009) -~s.ooo_ 1 __ 10,0QQ_ j -- 1io:000 
_CardineS-S"f~dium Ug-hting · · ----~---- -·--~ew General 60,000 _§_Q_,_OOQ_ 
Cardines Stadium Lightin_g__ New --:_..B_([ri~rny_~ave p'f-------_-,-'2,,2-,,0-,,,0,,0"0_·_~~=+-~~--=--:--~~~-l-----'----"""O",O"O"O'-I 
Total Parks, Grounds & Playgro~nds 1,000_,_9.9_9_ :430,000 ___ 5_25,000 , _ ~00,0_QQ_ 1 _§_~_900 . __ _li_'!45i9_Q9 

OTHER PROJECTS 

City Yard Relocation. D~n ___ _ 
_g_ty _Yard Relocation__ _ __ _ 
Police Ballisti<;: __ protection Shield 

_Police Handg_uns ______________ _ 
Police Digital Mobile Evidence Extraction 
Cliff Walk 

-FLIE!1 ~ySt~_m __ ~ey~r_and uig_@ie _ 
Fire Departm_ent SCBA and _Fi_re Hoses 

TrmoVatei-Newport wlridow~-- __ _ 
T~tal other Projects ______ _ 

----------
EQUIPMENT & VEHICLE REPLACEMENT 
E ui ment Re !acement Police - Gen 

------ I 

New : Gene_ral 
New Bonds 
New . G-erieirar-- 18,000 

-~QQ._QOO )_j5,0QQ,OOO. 

New __ q_i~-~i-a1 _ _f7_tfOi5" . 
New General _ -- _____ 20,000 15,380' __ 1fil~_ 

s.000,000 :-_~j}O.OOo : 
126,000 : 

New Grants 
New . 9en~aj_ 
New Grants 
New General 

210.oor:-- 212,500 2n_._5QQ ______ g10.ooo 
400.000-; 

__ 6,00_§JiOO 6,987,81!.Q_ _ 55,28718~ _____ 100,00~)__. 

--1---

· 1337 40 · Service Fees 207,840 I 197,880 
--, 

174,000 : 
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---~9~Q_Q_ 
_5_§,000,000 

!8,0QO 
172~500 

___ 50, 76_Q_ 
_1_QJ)OQ,OOQ 

126,0QQ 
!!..!_~.o_oo_ 
400,000 

67,fil,260 

775,720 



FY2024 & FY2025 Proposed Budget 

f:'roject Titre_____ _ _ 
Equipment.Replacement (Fire) - Gen 
Eqwp-ment R_ep1acement(Pllb!_iC services) - Gen 
EquipmeriCRE!placement (Pia-11, zone & Inspect) - Gen 

Tofal}_(!_~J.p_ &-VehlC1~---~~~t~_c_~rTl~!lt1_GF-- -

To:t~l __ f:'r?Jects ~ Scho_ol_! !:-_!~r~ry __ ~_General FlJ!'l_d 

MARITIME FUND 
Perrotti Park Docks 
Elm Street Pier Rehabilitation 
---- --------

Bellevue Avenue Concrete 
----- -- -- - ----

l(ing Park_ Stone f]~r [))_nghy Dock 
Equipm~t Replacement ___ _ 
To!al Mariti_rTlti:_Projects 

PARKING FUND 
Bellevue Avenue Concrete 

-~~e~_ent_ Replacement __ _ 
Total Parking Projects __ 

WATER POLLUTION CONTROL 
S_anitary Sewe!...§_ys Improve - Desig~_§c_f~r::istruction _ 
Stor"ffi brain Improvements 
Flood Mi~~cltion· M_e<!_~~---- __ _ 
Sewer Inflow & Infiltration Removal 
wPC Trench Restofation 

-Prog Man~fmplement cS<YSYstem Master Plari{SMP) 
Catch 88.sin Sepafatlorl ______ - - - -- -

-EquiPr:r:i"el1t R~Rl~cemen_( _ 
Total w_pc Projec~---

WATER FUND 
Me~_ ~eplacement_ Progr~-
Dam Rehabilitation 
Water Trench Restoration 
-~~!!! W)de Main l~_p_!!)~~ry;~Qfa_ 
Fire Hydrant Replacement 
Pump Station $CADA Projegt 
IRP 5 Year Update 
-Forest_ Avenu_e PumP Stat_io~ -
-WSSMPSYearDpdatE! -
Equip_ment Replacement-Water 

To_~_f_Waterf~_nd 

_Total Cap!tal lmprovement_s 

Funding S0urces: 
Qf?IBt~. Tn.iSts_§.J;onirTblltlOrls 
Bonds 
Maritime Fund 
Park~Q-Furl-d~-- __ ___ __ 
Welter Fund/State Rjiv011/illQ-FUfld 
Water" Poi11Jiion Control Fund -

l~lQ~~-nJ RiPiaceriierltFund 
Transfer from General Fund 

---rotan=Undin SOurces 

City of Newport. Rhode Island 
FY2024-20_~~-_P~(?posed CIP ~fhedule 

Ta_bl~_j_ 

Ac_tivity'. Funding 
' NO-. · Source -
1 133780 Service Fees 
'133790: ServiCl3Fees 
; 1-:fa?.:fo : Service FeeS 

1---

Proposed 
2023~24 

85,000 
i5i,?_9q : 

150,000 ; 
- __ 50))00- j 

Proposed Proposed - :_ i:>r:~_pOSe-a 
2024-25- ---- 2025-26 2026-27 

255,000 660,000 
2so~ooo· · 1so:aoo ·:-
28.000 ' 

730J!Q_ ___ 1,046,800 

150,000 
_§__Q,q90. ___ §Q)~QQ_ . 

__ -:_+ 
~2?,000 i 
28,000 ! 

__ J24,000 

P_rof}OSed j_ Total 
2027 -28 22/24-26128 --

I 
- ' 

-1 
1,0QQ,_QOO 

720,600_ 
56,000 

3_0_Q_,_009_ 
_____ !50,Q_Q_O 

:· 041!IT~J-~__1:!!erpriSE!-
044862 i Enterprise 

:·_i_3_~73~ :~nterpris_e : 
New _____ E_nterprise , 

100,000 ! 

: ______ 200,ooOJ_ 
100!Q_Q_Q__ 

___ 1_0_Q_,OOO 
100,oo(j_ 100,000 '!__Q_O_!_Q_QQ_ 

300,000 
044920 Enterprise ! 

- -- . --; 
-- i 

-+---

--l--

--Ne~_j§_~~~r_Rates- ___ . 
100005iCSO Fixed Fee 

- ---,--,{eW : seWer Rates . 
. ·- ------- .. -------1--

. New ,_Sewer R~t~s j 
New Sewer Rates ! 

---1 CfoQ03. csOFTXeCfFee 
____ 1 _04336 :c-~g_!J~-~~ Fee- -

_ ---~~---)Sewer ~tes __ 

- l---
f~_094sj Rate~ 
1512281Rates 
·1541s81RateS ___ _ 

154120' Rates 
-------

110,000 23,000 125,000 1 258,000 
61019Q_(! __ - 423,0QQ_, _ ~75,000 ; ___ _1_00,000 1,4Q_8.LOOQ_ _ 

---- - i 
----1·- - __ __j_ ___ 

; ---- I 
?Q_~QQ_ 20_0,00Q_i 20Q~Q_O~ r 200,9_~ __!Q0,000_ 

- ' 

~_QQ&Q9 200,000 200,000 .i -- 20Q,OOO ,- __ 800,0Q_O ---1 
! -, 

i I -----J 

9(f6-.oqoj 750,000 - j,OO_p,ooO - -=- ~_§_,_000 rl _ _!_,Q_~o.ooo- 4,5~000 
soo,o_oo I 750,000 750,000 1,000,000 500,000 3,500.000 
50_f},OOO_j__ 275,0_Q0-___ 350,000 -~O.ooo ·- 500,Q_Q-~ 1,875,000 
_?_oo.oo_o i 500.000 500,000 500.000 I __ l_Qo.ooo ___ 2 500.000 
_ 200,o_o_o 225,000 250 ooo 275,ooo 300,000 1,2so.ooo 
500,000 500,000 1 500,_900 ·- _ 500,0Qr 5"6p~Oo J -t5oo,Oo0 
fOO.oocf· 500.000 100,000 · 100,000 _ 100.000 ; soo,ooo 

---550,0oo · 2so,ooO -360,ooo-, 300,000 · --300,0oo · ----(700.oOo 

3,750_&Q_Q__ --~,750,000 _ 3,750,000 ~750,000 -- 3,750,000 18,750,000 __ 

----1 
125,0_QQ_ 1__ 150:000-+- 175~oo-r -

___ __750,_0_00 : -- 256,ooo · ---150,ooo ; 
200,000 , -22s_,ooo__ · 250,000 

-~oo~ooot_ 200.000 5oo.o-ooi--
__ J5o,ooo i 1_f5,ooo_ · - --~O.ooQ__:_ 

200.000 ~ 200,ooo 1 S5o~o0o 
-400,000 1 - 750,0_Q~ _ _____b100,0_QO 

275,000 300,0001 1 250,000 
1,100.000 1 soo,ooo _ 2,500,000 

200,000_) 200,0QO - __ 925,0_90 
100,000 1 250,000 I 350,000 

154588 Rates 
New Rates 

·-150057 · Rates 
New Rates 

· 154589 ·Rates 
---150650 · Rates 

--·J --- - ~~~:~~ll - --~-?_Q,_QQO . 

150,000 

------ - --, T 100,o_o9_ 

--_-~_§6,ooo : ____ -J 1.300,000 

-------- I 

I 
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-10fooo i 
4007)001 

· -- --~§o.cioo 
250,000 250.006---;-- 250--:000 1,300,000 

1_,§Q0,00_9 : 

55,3?~Q_Q_Q__ 17,3-82,50-61 38'f500 310,Cfoo 329~Q_Q_ _ 
__ :_:__§5,000,00Q ;______ -- --i 

610,000 423,000 1 275,000 , 100,000 -=--t 
725.000____ __ 21._~!9_90-i- - ~oo.oo_9_-i----?OO,ooo- _ - 1 

2,125,600: 1,soo,000: 2,475,ooo, 2,525,ooo f450,ooo I 
3}5_9,00~.; 3)5Q]_Qf1_ 3,75~,QOO -r- -_ ~__,750,bO_Q_; 3}~~_Q_Q_Q _! 

-- 450,640 , 730,880 1,046,800 324,000 j 
4,782,09f 1

- 5,116,422i 4)130,166- ---4,573,286 I ___ 2,925,000 
67 805 736 29 177 802 67 964 466 : 11 782 286 9 445 000 

~~.000 

1,408,000 
__!,400,000 
_!_LQ_7_~o_o__o 
~8,7_?_Q_,_Q_QQ 
2_,_?~--'~~ 

22,226,970 
118 575 290 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT TITLE # 133620 
Information and 

Communication S stems 
PROJECT DESCRIPTION 

Migration to Microsoft Office 365 
Citywide Cameras 
SAN Storage 
Door Access 
Domain Migration 
Hybrid Meeting Board 
Expand City Fiber Optic Network 
Technology Upgrades 
Copier Replacement 

GOALS & OBJECTIVES 
Technological Improvements; 

Year 1 

25,000 
115,000 

90,000 

45,000 
70,000 
14,286 

359,286 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Finance & Su ort Setvices 

Year 2 Year 3 Year 4 
40,000 40,000 

25,000 

50,000 
135,000 45,000 
50,000 50,000 50,000 
14,286 14,286 14,286 

289,286 129,286 109,286 

Council's Strate ic Goal #4, Im rove communications 

Year 5 

25,000 

85,000 

70,000 

180,000 

LOCATION 

Cit ide 

- -- H+HH+H 
1--'~H+H 

- - - H+H+tttt+H r. 

- - - C"l"TTTTTn 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Improved functionality and remote access; advanced hybrid meeting 
technolo Improved process and efficiencies could lead to savings in 
TOTAL PROJECT COST excess of $100,000 

SOURCE OF FUNDS 
Estimated Pro osed Pro osed Pro osed Pro osed Pro osed Prior 

Fundin FY23 Ex . 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Transfer from General Fund 405, 134 405, 134 359,286 289,286 129,286 109,286 180,000 1,067,144 

TOTAL COST 359,286 289,286 129,286 109,286 180,000 1,067,144 

Total GF Transfer 359,286 289,286 129,286 109,286 180,000 1,067,144 

- 384 -



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

MIS Cl P FY2024-FY2028 

Microsoft Office 365 Migration 

Migrate all users to office 365. Moving all office services to Microsoft's own cloud platform will 
reduce security risks, ease management, and provide users' access to current technologies and 
integration with existing software. 

Citywide Cameras 

In an effort to maintain and keep up with the existing infrastructure, and to deter vandalism 
and aid police and fire, add cameras, servers and necessary cabling/wiring, and ISP service to 
areas with need. 

Storage Area Network (SAN) Storage 

SAN Storage - Additional SAN storage is being funded. Each year the City has a need for ever 
increasing amounts of storage. 

Door Access 

A new door access security system has been installed in the 3 FD stations. This project will roll 
out the same access system to City Hall. 

Domain Migration 

The City of Newport manages 2 separate internet domain named spaces that are not supported 
and prevent security and integration standards from being met. This project will migrate both 
domains to a single, new, .com environment. 

Hybrid Meeting Board - 85" Cisco Webex Board 

In order to advance the collaborative hybrid meeting environment, we will upgrade the Council 
Chambers environment with a Webex whiteboard. This is a wireless presentation screen, digital 
whiteboard, and complete audio conferencing system all in one. 

Extend City Fiber Network 

Increase overall high bandwidth capability to additional city facilities and retire the use of 3rd 

party network connectivity. 

General Technology Upgrades, FY2023 through FY2027 

We have found over the last few years that technological needs, inclusive of ever increasing software license costs, 

exceed amounts budgeted. There are often items that come up during the year, and/or additional funding needed 

for projects that have been budgeted. This has led to a situation where funds budgeted for one item/project have 

to be shifted causing a shortfall in funding in the original budgeted project. 
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Copier Replacements, FY2023 through FY2027. 

As copier leases have expired we have either purchased the machine outright or purchased new. As leases expire, 
we expect to be able to purchase new copiers with an estimated useful life of 6+ years. 
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FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

!PROJECT TITLE (#133681 ) 
OPAL Billing/Collections Replace 

DEPARTMENT OR DIVISION LOCATI ON 

ERP Reevaluation 
PROJECT DESCRIPTION 

Finance City Hall 

Under Resolution 2019-36, the City Council approved an award of contract with Tyler 
Technologies, Inc. of Yarmouth, ME, to replace the City and School ERP system, the City 

~ ) --;-
billing and collection system and the City utility billing system; and to provide three years of 
licensing, hosting and maintenance. 1 ~ / 

\ 
\, •• < • 

This project request funds for the approved contract. ·est>Ul ce .. l . ·ise ........ 
,, .. .:-«ent.~f P1 

' . ·"····RE·· • • ..... 1 ~' " t\n1e 
pn'}'-·l\ "" , ~, 'data syste,E ,fon .......... 
. ..... ,, ··cb '"" .... \ ~~r,\\ll'"' 

'\h""~csp\anr.ingt ·'"'" .. 
,...... so\ i,va1e 

GOALS & OBJECTIVES 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Technological Improvements; 
Council's Strateaic Goal #4, lmorove communications 
TOTAL PROJECT COST $2,900,000 Opal Proiect - Estimated annual savings of $50,000 

PLANNED FINANCING 

Prior Unsoent (ID. Estimated Prooosed Prooosed Prooosed Prooosed Prooosed 
SOURC E OF FUNDS Funding 10/1/2022 FY23 Exo. 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Transfer from General Fund 1,320,000 600,000 600,000 - - - 1,200,000 

iTOTALCOST 600,000 600,000 - - - 1,200,000 
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PROJECT DETAIL 

lt"KUJt.CT TITLE (133635) DEPARTMENT OR DIVISION LOCATION 

Portable Radio Communications 
PROJECT DESCRIPTION 

Newport Police Department 120 Broadway 

Upgrades to existing portable radio communications sys/em. The equipment is mission 
critical and priority essential for all police operations. The existing equipment is failing, no 
longer serviceable or available for purchase. Incremental purchases of new equipment 
each year will phase out existing equipment over four consecutive year period. 

The equipment consists of portable radio, lapel microphone, two rechargeable batteries, 
battery charger, and radio holder. 

,. 
Spare rechargeable batteries are also included at a quantity of 100. ·- ~ 

:;:::.. 

Total quantity needed is 39 radios, purchased in quantities of 20 the first fiscal year, and 
19 the second fiscal year. Spare batteries purchased in quantities of 50 each fiscal year. 
Costs are estimated at current equipment price. 

Image is for illustration purposes only and does not depict actual equipment. 

GOALS & OBJECTIVES 
Replace outdated and non-serviceable portable radio communication equipment. This equipment is priority essential to all police 
operations. 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Tactical Priority Area = Eauioment Infrastructure 
This equipment is a necessary and mission critical essential for all 
police operations. It is basic for all daily police operations. There are TOTAL PROJECT COST ... 
no annual recurring costs until replacements are necessary . PLANNED FINANCING 

Prior Unspent (ii! Estimated ProDosed Proposed Proposed Proposed Prooosed 
SOURCE OF FUNDS Funding 10/1/2022 FY23 Exp. 2023124 2024/25 2025/26 2026/27 2027/28 TOTAL 

Transfer from General Fund 358,686 108 104,060 99,256 - - - 203,316 

TOTAL COST 104,060 99,256 - - - 203,316 

Total GF Transfer 104,060 99,256 - - - 203,316 
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PROJECT DETAIL 

PROJECT TITLE (# 133629) 

Fire Alarm & Radio S stem 

DEPARTMENT OR DIVISION 

Fire De artment 

LOCATION 

All Fire Stations 
PROJECT DESCRIPTION 

2023124 

2024125 

2025/26 

2026127 

2027/28 

GOALS & OBJECTIVES 

Fire Alarm Receiver 
Street Box Replacement (1 0) 

Fire Alarm Receiver 
Street Box Replacement (10) 

Street Box Replacement (10) 
Fire Alarm Receiver 

Street Box Replacement (10) 
Portable Radio Devices 

Fire Alarm Receiver 
Street Box Replacement (10) 

Council's Strategic Goal #2, to protect infrastructure. 
Public safet communications and preservation of ph sical assets 
STATUS/OTHER COMMENTS 

The dispatch console has been discontinued, and the repair is no 
longer supported. 

TOTAL PROJECT COST 

80,000 
30.000 

110,000 

80,000 
30.000 

110,000 

30,000 
85.000 

115,000 

30,000 
180.000 
210,000 

290,000 
30,000 

320,000 

OPERATING COSTS/SAVINGS 

The recommended Equipment is listed on a RI Master Purchase 
Agreement. Each year the city receives $160,000 in revenue to 
support the services provided by the Fire Alarm Console Devices. 

PLANNED FINANCING 

Prior Pro osed Pro osed 

SOURCE OF FUNDS Fundin 2024/25 2025/26 2026/27 2027/28 TOTAL 

Fundin from Grants 687,686 110,000 110,000 115,000 210,000 320,000 865,000 

TOTAL COST 110,000 110,000 115,000 210,000 320,000 865,000 

Total GF Transfer 110,000 110,000 115,000 210,000 320,000 865,000 
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PROJECT DETAIL 

PROJECT TITLE 

PD Camera Technolo New ort Police De artment 
PROJECT DESCRIPTION 

License Plate Reader {LPR) Cameras will assist in solving crimes that take place in the City, and aid in 
locating missing persons. In addition, an increase in mental health calls for service it will assist in locating 
persons in crisis and will assist in getting individuals proper care through healthcare or certified clinicians 
in a t imely manner. 

Project will include Installation of 5 cameras placed at main thoroughfares in strategic places of the city to 
capture a detailed vehicle fingerprint and to be utilized to investigate specified crimes within a developed 
written policy. 

Purchase includes, installation, hardware, access to the software, training, and subscription. 
Project will oid in making the city a safer place for residents and visitors. 

Cameras operate on Solar/battery power and use Sg connection which is included in proposal. 

LOCATI N 

Increase solvabilit of criminal investi available to Law Enforcement 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

120 Broadwa 

70% of crimes involve the use of a vehicle, this technology will aid with 

1
.,c,,..,o,..u_,n,..,.c_il.,..,'s-,-,T.,.,ac__,t,.,,ic,...a,,..1,,..P""rt=-·o_ri~t _A_r_e_a_=_E~u~i _m_e_n_t_l_n_fr._a_st_ru_c_t_u_re_-=------,:=';:',:-isolving crimes. Annual recurring costs are system subscription fees. 
TOTAL PROJECT COST $ 39,250 

PLANNED FINANCING 

Prior Estimated Pro osed Pro osed Pro osed 

SOURCE OF FUNDS FY23 Ex . 2025/26 2026/27 2027/28 TOTAL 

Transfer from General Fund New 14,250 12,500 12,500 39,250 

TOTAL COST 14,250 12,500 12,500 39,250 

Total GF Transfer 14,250 12,500 12,500 39,250 
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PROJECT DETAIL 

PROJECT TITLE (#133610) 

Bui/din Im rovements 

DEPARTMENT OR DIVISION 

Public Services 
PROJECT DESCRIPTION 

Physical improvements to the City-owned facilities are imperative to preserve assets as well as 
to maintain and to improve efficiencies that lie within. The building envelope study performed 
specifies a number of items that should be undertaken to a number of our facilities to correct 
deficiencies for purposes of asset preservation. 

FY2023/24 Hut Heater Replacement 30,000 
FY2023!24 Cottage Exterior Repairs/Roof Replacement 60,000 
FY2023/24 Gateway Lower Roof Repair/Replacement 275,000 

FY2023/24 Total 365,000 

FY2024/25 Hut Flat Roof Replacement 175,000 
FY2024/25 City Hall Window Restoration 650,000 

FY2024/25 Total 825,000 

FY202S/26 City Hall Masonry Repairs 750,000 

FY2026/27 Easton's Beach Cabana Repairs 750,000 

FY2027/28 Innovate Newport Boiler Abatemen//Demo 200,000 

GOALS & OBJECTIVES 

Preservation of hysical assets and ublic safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strate ic Goal #2 = Infrastructure 

City of Newport, Rhode Island 

LOCATION 

TOTAL PROJECT COST On oing Energy efficiencies and reduction of maintenance costs 

SOURCE OF FUNDS 

Bonds 
Transfer from General 
Fund 

Parkin Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

3,243,938 162,060 

PLANNED FINANCING 

Pro osed 
2024/25 

90,000 500,000 

275,000 

365,000 500,000 

90,000 500,000 
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Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

1,075,000 750,000 200,000 2,615,000 

275,000 

1,075,000 750,000 200,000 2,890,000 

1,075,000 750,000 200,000 2,615,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#130018) DEPARTMENT OR DIVISION 

School Bui/din Im rovements 
PROJECT DESCRIPTION 

General School building capital repairs 

FY2023/24 

FY2024/25 

FY2025126 

FY2026/27 

FY2026/27 

GOALS & OBJECTIVES 

General Capital Repairs 

General Capital Repairs 

General Capital Repairs 

General Capital Repairs 

General Capital Repairs 

School Building Improvements 
STATUS/OTHER COMMENTS 

State of Rhode Island Mandate 

Public SeNices 

225,000 

225,000 

225,000 

225,000 

225,000 

OPERATING COSTS/SAVINGS 

LOCATION 

Cit wide 

11
_C_o_u_n_c_il's_ S_t~_at_e=g_ic_G_o_a_f _#_2_=_!n_t._ra_s_tr_u_ct_u_re _______ ---< Completing repairs will enable Newport Public Schools to 
TOTAL PROJECT COST On oing rovide a warm, safe and dry learning environment for students and teachers. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

Uns ent Estimated 
10/1/2022 FY23 Ex . 

New 

PLANNED FINANCING 

Pro Hd Pro osed 
2023124 2024/25 

225000 225,000 

225,000 225,000 

225,000 225,000 

• 392 • 

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 

225,000 225,000 225,000 

225,000 225,000 225,000 

225,000 225,000 225,000 

TOTAL 

1, 125,000 

1, 125,000 

1,125,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#133625) DEPARTMENT OR DIVISION 

Station 1 Im rovements Fire De artment 
PROJECT DESCRIPTION 

2023/24 

2024125 

2025126 

2026127 

GOALS & OBJECTIVES 

Basement Mold remediation & standing water removal 
system 

Less Reduction 

Basement Climate Control System 

Replacement Windows 

First Floor Bathroom and Office 
Reconfiguration, handicap access - downstairs bathroom. 

Council's Strategic Goal #2, to protect infrastructure and preservation of physical assets 

35,000 

58,000 

60,000 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

LOCATION 

The renovation of the bathroom to accommodate women Construction costs reduced though utilization of MPA 

1~w_o_l_k_in..:::g_i_n_th_e_de...:p_a_rt_m_e_n_t._M_o_ld_a_nd_s_ta_n_d_in..:::g_w_a_t_e_r _in_t_h_e_----1 Increased use of fitness room may reduce work related injuries 
TOTAL PROJECT COST Ongoing Energy conservation through properly operational windows. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

OTAL COST 

otal GF Transfer 

Prior Estimated 
FY23 Ex . 

765,200 291,438 

PLANNED FINANCING 

Pro sed Pro osed Pro osed Pro osed 
2023/24 2024/25 2025/26 2026/27 

100,000 35,000 58,000 60,000 

100,000 35,000 58,000 60,000 

100,000 35,000 58,000 60,000 
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Pro osed 
2027/28 TOTAL 

253,000 

253,000 

253,000 
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PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Station 2 Im rovements Fire De artment 
PROJECT DESCRIPTION 

2023124 

2024/25 

2025126 

2026127 

GOALS & OBJECTIVES 

Construction of new Women's Bathroom 
Installation of new Gear Lockers 

Replacement of Exterior Trim Work 

Replace all Roof Systems and Gutters 

Resurface Parking Lot 

Bathrooms and new lockers necessitated by our newly diverse work force. 
Property and Facility Maintenance. 

68,000 

30,000 

145,000 

49,000 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Council's Strategic Goal #2, to protect infrastructure and 
preservation of physical assets 

City of Newport, Rhode Island 

LOCATION 

Fire Station 2 - 100 Old Fort Road 

TOTAL PROJECT COST Ongoing Construction costs reduced thou h utilization of MPA 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 

Fundin 

Uns ent Estimated 

101112022 FY23 Ex . 

PLANNED FINANCING 

Pro aed Pro osed 

2023/24 2024/25 

68000 30,000 

68,000 30,000 

68,000 30,000 

- 394 -

Pro osed Pro osed Pro osed 

2025/26 2026/27 2027/28 TOTAL 

145,000 49,000 292,000 

145,000 49,000 292,000 

145,000 49,000 292,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

Station 5 - Bui/din Im rovements Fire De artment 
PROJECT DESCRIPTION 

Computer server often over-heats, and trips electrical circuit. Coating and sealing the Garage Floor 
will create a safer surface to walk and work. Altic space renovation will create additional work space 
and will reduce energy costs by providing a better inso/ated building. 

2023124 

2024125 

2025126 

GOALS & OBJECTIVES 

Electrical upgrade & Server room cooling 

Garage floor coat & seal 

Altic space renovation 

Council's Strategic Goal# 2 = Infrastructure 

25,000 

10,000 

65,000 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCA ION 

Electrical upgrade will mitigate damage to server & computer equipment. Sealing the 
apparatus floor will create a safer work environment and help to reduce costs associated 

1f=,..,..,..,.,----,-c...,....,.=--=--c-=------------.....--~--1 with injuries. The renovation of the attic space will reduce energy costs by the addition of 
.. _T_O_T_A_L_P_R_O_J_EC_T_ c _o _sT _____________ n~o_m~-,insulation and finished surfaces. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

PLANNED FINANCING 
Prior 

Fundin 

45,000 

Estimated Pro sed 
FY23 Ex . 2023124 

45,000 25,000 

25,000 

25,000 

- 395 -

Pro osed Pro osed Pro osed Pro osed 
2024/25 2026/26 2026/27 2027/28 TOTAL 

10,000 65,000 100,000 

10,000 65,000 100,000 

10,000 65,000 100,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133610) DEPARTMENT OR DIVISION 

Bui/din Im rovements Public Services 
PROJECT DESCRIPTION 

Physical improvements to the City-owned facilities are imperative to preserve assets as well as 
to maintain and to improve efficiencies that lie within. The building envelope study performed 
specifies a number of items that should be undertaken to a number of our facilities to correct 
deficiencies for purposes of asset preservation. 

FY2023124 Hut Heater Replacement 30,000 
FY2023!24 Cottage Exterior Repairs/Roof Replacement 60,000 
FY2023!24 Gateway Lower Roof Repair/Replacement 275,000 

FY2023/24 Total 365,000 

FY2024/25 Hut Flat Roof Replacement 175,000 
FY2024/25 City Hall Window Restoration 650,000 

FY2024/25 Total 825,000 

FY2025/26 City Hall Masonry Repairs 750,000 

FY2026/27 Easton's Beach Cabana Repairs 750,000 

FY2027/28 Innovate Newport Boiler Abatement/Demo 200,000 

GOALS & OBJECTIVES 

Preservation of physical assets and public safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Strategic Goal #2 = Infrastructure 

City of Newport, Rhode Island 

LOCATION 

Cit ide 

TOTAL PROJECT COST On going Energy efficiencies and reduction of maintenance costs 

SOURCE OF FUNDS 

Bonds 
Transfer from General 
Fund 

Parking Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

3,243,938 

Uns ent Estimated 
101112022 FY23 Ex . 

162,060 

PLANNED FINANCING 

Pro sed Pro osed 
2023/24 2024/25 

90,000 500,000 

275,000 

365,000 500,000 

90,000 500,000 

- 396 -

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

1,075,000 750,000 200,000 2,615,000 

275,000 

1,075,000 750,000 200,000 2,890,000 

1,075,000 750,000 200,000 2,615,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

19) DEPARTMENT OR DIVISION 

Easton's Beach Reconstruction Public Services 
PROJECT DESCRIPTION 

The Beach Facilities require replacement or significant rehabilitation and restoration. The 
roposed funding provides for design services to develop options. 

FY2023!24 Reconstruction 35,000,000 

GOALS & OBJECTIVES 

Increase revenues while promoting family activities in a safe environment 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

Easton's Beach 

Council's Strategic Goal #2 = Infrastructure Repair of structural components and MEP will insure the long term integrity 1
~T~O~T~A_L_P_,R~O~J~E~C-T~c'"'o'"'s_,T------- - - ---..,....,n.,....,..g-=-o,"'n"""g,-;of the Easton's Beach Complex and will reduce the cost of operations and maintenance 

PLANNED FINANCING 

Prior Uns ent Estimated Pro aed Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Grants 1,995,000 1,382 35,000,000 35,000,000 

TOTAL COST 35,000,000 35,000,000 

Total GF Transfer 35,000,000 35,000,000 

- 397 -



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133819) DEPARTMENT OR DIVISION 

Easton's Beach Im rovements Public Services 
PROJECT DESCRIPTION 

Upgrade to existing portable radio communications system. Total quantity needed: 25, including 
base station and FCC licensing. Current radios are 10 years old, technology is outdated and 
replacement parts are discontinued. 

Upgrade existing lifeguard towers to include built in sun protection and storage. Downsize from 
current stand size to increase portability. 

Upgrade Public address announce system to include western end of beach - current PA system 
speak range does not reach that end of beach 

Lifeguard stands FY2024/25 
FY2025/26 Public Address Announce system upgrade 

40,000 
50,000 

GOALS & OBJECTIVES 

Health and safety of residents, visitors and staff. 
STATUS/OTHER COMMENTS 

Council's Tactical Priority Area: Health & Safety 
Council's Strategic Goal #4: Improve Communications 

OPERATING COSTS/SAVINGS 

LOCATION 

TOTAL PROJECT COST $ 90,000 Organizational/Operational effectiveness. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

Uns ent Estimated 
FY23 Ex . 

New 

PLANNED FINANCING 

Pro sed Pro osed Pro osed 
2023124 2024/25 2025/26 

40,000 50,000 

40,000 50,000 

40,000 50,000 

- 398 -

City of Newport. Rhode Island 

Easton's Beach 

Pro osed Pro osed 
2026/27 2027/28 TOTAL 

90,000 

90,000 

90,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Recreation Im rovements Public Services 
PROJECT DESCRIPTION 

Easton's Beach Lifeguard Communications System 

Recreation Hut Wall Mounted Safety Padding 

Recreation Hut Surveillance Camera 

GOALS & OBJECTIVES 

Asset reservation, improve public safety and aesthetics. 
STATUS/OTHER COMMENTS 

Council Tactical Priority Area: Health and Safety 
TOTAL PROJECT COST 

Prior Uns ent Estimated 
OURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 

DN Contribution 

TOTAL COST 

Total GF Transfer 

OPERATING COSTS/SAVINGS 

PLANNED FINANCING 

Pro osed Pro osed 
2023/24 2024/25 

63,000 

63,000 

- 399 -

City of Newport, Rhode Island 

LOCATION 

Easton's Beach, 
Martin Recreation Center 

\ 
I 

Pro osed Pro osed 
2025/26 2026/27 

THIS PROPERTY 
IS UNDER 

4HOUR 
VIDEO 

RVEIU ANCE 

Pro osed 
2027/28 TOTAL 

63,000 

63,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133819) 

Recreation Im rovements 

DEPARTMENT OR DIVISION 

Public Services 
PROJECT DESCRIPTION 

Seeking a comprehensive community services plan to collect and analyze data to develop a clear 
set of goals, policies, and standards for the City's recreation facilities and program development 
for the next 15 years. 

Seeking a surveillance camera/security system for gymnasium, gymnasium lobby and Game 
Room. This will allow staff to be able to monitor activities in the ancillary areas that we cannot see 
or hear on a regular basis. 

Electronic adjustable basketball goals to move goals away from open floor plan to accommodate 
other activities, expanding overall use. 

Upgrade locker room showers as they have not been functional for many years, including new 
fixtures, on-demand water heater and privacy partitions 

FY2023!24 
FY2025!26 
FY2026!27 

OALS & OBJECTIVES 

Comprehensive community services plan 
Electric Adjust/Fold-up Basketball Goals 
Locker Room Upgrades 

Preservation of physical assets and safety; maintain health communities initiative 

100,000 
50,000 

100,000 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

Martin Recreation Center 

1f-C=-o::..:u::.c.nc.::cc.;.il..::.'s....:S:..:t:..::ra:..:.te=i.::.c-=G:...:o:..::ac...l .cc.#""2,'--'lc..;.n"""fr,.::.as::..:t""'ru:..:c:..:.tu::.c.r..::.e _ ______ ----4 Prevention of liability issues; creation of additional program offerings for residents 
TOTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundin 

$ 250,000 

Uns ent Estimated 
FY23 Ex . 

PLANNED FINANCING 

Pro aed Pro osed 
2023/24 2024/25 

- 400 -

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

50,000 100,000 150,000 

50,000 100,000 150,000 

50,000 100,000 150,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

PROJECT TITLE (#133730) DEPARTMENT OR DIVISION 

Roadwa '/Sidewalk Im rovements Public Services 
PROJECT DESCRIPTION 

Design and construction funds for roadway and sidewalk improvements will allow the City to 
continue with the advancements made in recent years with its physical roadway and 
infrastructure reconstruction program without the need for bond improvements or debt 
service payments. 

Upcoming priorities in addition to roadways: 
- New sidewalk (Narragansett Ave) Ochre Point to Bellevue (currently under design). 

GOALS & OBJECTIVES 

Asset reservation 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

LOCATION 

,,_c_o_u_n_c_il'_s_S_t~_a_te~ic_G_o_al_#_2_-_l_n_f~_as_t_ru_c_tu_~_e _________ _.Personnel and operating maintenance and material savings, 
TOTAL PROJECT COST On oin im roved accessibilit , reduction of liabilit , ublic safe/ 

SOURCE OF FUNDS 

Transfer from General 
Fund 

ARPA 

TOTAL COST 

Total GF Transfer 

Prior Uns ent 
Fundin 101112022 

8, 133,250 2,787,108 

PLANNED FINANCING 

Estimated Pro 011d Pro osed 
FY23 Ex . 2023/24 2024/25 

2,787, 108 1,700 000 1,700,000 

1000000 

2700000 1,700,000 

1 700000 1 700,000 

- 401 -

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 

1,700,000 1,700,000 1,700,000 

1,700,000 1,700,000 1,700,000 

1,700000 1,700000 1700,000 

TOTAL 

8,500,000 

1,000,000 

9,500,000 

8,500,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133731) 

Bellevue Avenue Concrete 
PROJECT DESCRIPTION 

DEPARTMENT OR DIVISION 

Public Services 

Annual appropriation for the maintenance and preservation of the concrete roadway surface 
in order to extend and maintain its life cycle and to preserve this asset. Annual 
appropriation anticipated to be $300-500k per annum. General Fund dollars required to fund 
design of Bellevue Improvements to secure RIDOT TIP Construction Funds ($1 .5 million 
total anticipated for design). 

GOALS & OBJECTIVES 

Asset reservation; edestrian safe/ 
STATUS/OTHER COMMENTS 

Council's Stra te ic Goal #2 - Infrastructure 
TOTAL PROJECT COST 

Prior Uns ent 
SOURCE OF FUNOS Fundin 1011/2022 

Transfer from General 
Fund 2,600,000 1,113,252 

Maritime Fund 600,000 

Parkin Fund 1,500,000 

TOTAL COST 

Total GF Transfer 

On oin 

Estimated 
FY23 Ex • 

1,1 13,252 

OPERATING COSTS/SAVINGS 

Decrease liabilit claims 
PLANNED FINANCING 

Pro aed 
2023124 

300000 

100000 

200000 

600,000 

300,000 

-402-

Pro osed 
2024125 

300,000 

100,000 

200,000 

600,000 

300,000 

City of Newport. Rhode Island 

LOCATION 

Bellevue Avenue 

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

300,000 300,000 1,200,000 

100,000 100,000 400,000 

200,000 200,000 800,000 

600,000 600,000 2,400,000 

300000 300000 1,200,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Bellevue Avenue Construction Match 
PROJECT DESCRIPTION 

Public Services 

The City has applied for a USDOT grant under the Safe Streets for All opportunity to 
reconstruct roadway and sidewalks of the noted portion (from Memorial Blvd. to Ruggles 
Ave.) of Bellevue Avenue. 

GOALS & OBJECTIVES 

Preservation of h sical assets and ublic safe/ 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Tactical Priori/ Area = Infrastructure 

LOCATION 

TOTAL PROJECT COST Increased safet creates fewer liabilit claims 
PLANNED FINANCING 

Prior Uns ent Estimated Pro sed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 10/1/2022 FY23 Ex . 2023124 2024/25 2025/26 

State and Existing 
Ci Funds New 2,620,000 
Safe Streets for All 
USOOT Grant New 10,480000 

TOTAL COST 13100,000 

Total GF Transfer 2,620 000 

- 403-

City of Newport, Rhode Island 

Pro osed Pro osed 

2026/27 2027/28 TOTAL 

2,620,000 

10,480,000 

13, 100,000 

2,620,000 



FY2024 & FY2025 Proposed Budget 

PROJECT TITLE (#133617) 

Decorative Li hlin 
PROJECT DESCRIPTION 

OEPARTMENT OR DIVISION 

Public Services 

PROJECT DETAIL 

The City of Newport owns, operates and maintains a system of decorative lighting throughout 
the community. The current maintenance of the system is performed by a contract vendor in 
order to keep the system operational and serviceable. As the system ages, it becomes 
necessary to provide capital replacements of some of the light fixtures, poles ,etc. within the 
overall system as this work falls outside the scope of the maintenance services contract. An 
annual allocation is requested in order to provide for necessary capital repa irs. Replacement 
of assemblies average approximately $10,000 - $12,000 per unit. 

GOALS & OBJECTIVES 

To enhance the safe/ 
STATUS/OTHER COMMENTS 

Council's Strate ic Goal #2 - Infrastructure 
TOTAL PROJECT COST 

SOURCE OF FUNOS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior Uns ent 
Fundin 101112022 

260,000 32,482 

On oin 

Estimated 
FY23 Ex . 

OPERATING COSTS/SAVINGS 

Prevention of liabilit issues 
PLANNED FINANCING 

p H<I Pro osed 
2023/24 2024125 

30000 30,000 

30 000 30,000 

30000 30000 

- 404 • 

City of Newport, Rhode Island 

LOCATION 

Pro osed Pro osed Pro osed 
2025126 2026/27 2027/28 TOTAL 

30,000 30,000 30,000 150,000 

30,000 30,000 30,000 150,000 

30000 30000 30,000 150000 



FY2024 & FY2025 Proposed Budget 

PROJECT TITLE 

Van Zandt Brid e 
PROJECT DESCRIPTION 

DEPARTMENT OR DIVISION 

Public Se,vices 

PROJECT DETAIL 

Monies for design 'build' se,vices lo reconstruct or remove this bridge. 

GOALS & OBJECTIVES 
Health and Safely 
Asset Maintenance 
STATUS/OTHER COMMENTS 

Council's Strate ic Goal #2 - Infrastructure 
TOTAL PROJECT COST 

Prior Uns ent 

SOURCE OF FUNDS Fundin 10/1/20 22 

Grants or Bonds New 

TOTAL COST 

Total GF Transfer 

OPERATING COSTS/SAVINGS 

PLANNED FINANCING 

Estimated Pro Hd Pro osed 

FY23 Ex . 2023/24 2024/25 

12,000,000 

12,000,000 

12,000000 

- 405 -

City of Newport, Rhode Island 

LOCATION 

Van Zandt Avenue 

Pro osed Pro osed Pro osed 

2025/26 2026/27 2027/28 TOTAL 

12,000,000 

12,000,000 

12,000,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#133910) 

Seawall Re airs 

DEPARTMENT OR DIVISION 

Public Services 
PROJECT DESCRIPTION 

The City of Newport's ocean and harbor frontage is protected by a variety of structures. The 
City has made significant progress over the past several years with reconstruction of these 
assets as outlined in the Seawall Evaluation Report completed in 2007. Prior funding is 
committed for current fiscal year repairs to Storer Park and Causeway Seawall, Long Wharf 
Seawall, Battery Park, Washington St. Van Zandt Pier, Elm St Pier, and driftways. 

Repairs to the Ida Lewis Seawall are anticipated in 2022123 Current plans will combine the 
Ida Lewis and King Park Seawalls projects along with a Dept. of Utilities project into one 
project for ease of management. 

Funds are proposed to continue with repairs outlined in the Seawall Evaluation Report. 

FY2023124 
FY2024/25 
FY2025/26 
FY2026/27 

GOALS & OBJECTIVES 

Design Perrotti Park Seawall 
Perrotti Park Seawall 
Thames SI Seawall 
Eastons Beach Seawall 

Preservation of h sical assets and ublic safe/ 
STATUS/OTHER COMMENTS 

250,000 
2,500,000 

500,000 
750,000 

OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

Cit ide 

Reduced construction costs by combining projects. 
,1-c=-o:.cu:.c.n...:c--il'..:.s--'T..::a..:.ct""ic""a_l.;..P __ ri..:.on--·1L.-A_~..:.e..:.a_=_l_n_fra.;..sc.ct-"ru"""c __ tu_~..:.e ____ ___ -i Asset Preservation 
TOTAL PROJECT COST On oin Reduced maintenance costs 

PLANNED FINANCING 

Prior Uns ent Estimated Pro ltd Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundin 1011/2022 FY23 Ex . 2023/24 2024125 2025/26 2026/27 2027/28 TOTAL 

Transfer from General 
Fund 4,125,000 1,265,480 1,265,480 260000 2,500,000 500,000 750,000 4,000,000 

Maritime Fund 

TOTAL COST 260000 2,500,000 500,000 750,000 4,000,000 

Total GF Transfer 260000 2,500,000 500000 760000 4 000,000 

- 406 -



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PR JE T TITLE (#1340 DEPARTMENT OR DIVISION 

Park Facilit U rades Public Services 
PROJECT DESCRIPTION 

The Comprehensive Land Use Plan of the City of Newport recommends the 
development of a systematic program to address the renovation and maintenance of 
the City's park/sport facilities which improves quality of life by providing active and 
passive recreational opportunities for community members as well as public school, 
college and recreational sports teams. 

FY2023/24 Braga Field Backstop and Fencing Replacement 90,000 

FY2024/25 Murphy Tennis & B-Ba/1 Court Replacement 250,000 

FY2025!26 Rogers Tennis Court Resurfacing and Fence 200,000 

FY2026/27 Pop Flack Tennis Court Replacement 275,000 

FY 2027/28 Cardines Infield and front of dugout & backstop 250,000 
surfacing replacement (asphalt topped wl rubber). 

GOALS & OBJECTIVES 

Asset reservation, improve aesthetics and safet 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Tactical Priori/ Area = Infrastructure 

City of Newport, Rhode Island 

LOCATION 

TOTAL PROJECT COST n omg Reduction in maintenance costs 
PLANNED FINANCING 

Prior Est imated Pro sed Pro osed Pro osed Pro osed Pro osed 
SOURC E OF FUNDS Fundin FY23 Ex . 2023/24 2024/25 2025/26 2026127 2027/28 TOTAL 

Transfer from General 
Fund 1,040,000 352,686 90000 250,000 200,000 275,000 250,000 1,065,000 

TOTAL COST 90,000 250,000 200,000 275,000 250,000 1,065,000 

Total GF Transfer 90,000 250,000 200,000 275,000 250,000 1,065,000 

-407-



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE (#134060) DEPARTMENT OR DIVISION 

Pia round Im rovements Public Services 
PROJECT DESCRIPTION 

As national standards dictate playground safety and accessibility in all public parks, a 
comprehensive approach to the upgrade and repair of assets is required to meet current 
safety and accessibility code requirements. Anticipated lifespan of units is approximately 
20 years. Playground project costs include equipment & installation. 

Note: Braga and the Cardines playground may require removal prior to FY 2023/24 
for safety due to extensive deck corrosion. Hunter Park playgrounds also have 
significant deck corrosion. 

FY 2023124 Braga Park Playground (Installed in 1998) 
FY 2023/24 Cardines Playground (Installed in 2001) 
FY 2024/24 Hunter Park Playground (Installed in 1997) 
FY 2023/24 King Park Playground (Installed in 1999) 

Total FY24 

FY 2025126 Aquidneck Playground (Installed in 1997) 

FY 2026/27 Coggeshall Park (Installed 2001) 

FY 2027128 Future Priorities 

GOALS & OBJECTIVES 

145,000 
145,000 
150,000 
160.000 
600,000 

170,000 

180,000 

200,000 

Asset reservation; im rove safet and aesthetic; maintain health communities initiatives 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Tactical Priori/ Area = Infrastructure 

LOCATION 

TOTAL PROJECT COST Reduction of maintenance costs 

SOURCE OF FUNDS 

Transfer from General 
Fund 

ARPA 

TOTAL COST 

Total GF Transfer 

Prior Estimated 
Fundln FY23 Ex . 

245,064 96,898 

PLANNED FINANCING 

Pro 1ed Pro osed 
2023/24 2024/25 

600000 170,000 

600000 170,000 

• 408 • 

City of Newport, Rhode Island 

TOTAL 

180,000 200,000 1, 150,000 

180,000 200,000 1, 150,000 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT TITLE (#134110) 

Historic Park Restoration 
PROJECT DESCRIPTION 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Public Services 

This program proposes to systematically repair and/or restore historic structures, fences, 
nd masonry walls within Newport parks. A program for the professional evaluation and 
rotection of historic structures and landmarks will allow the City to take advantage of 
istoric preservation grants offered through state and private foundations. 

FY2024/25 

FY2025!26 

FY2026!27 

FY2027!28 

GOALS & OBJECTIVES 

Miantonomi Tower Masonry & Stair Repairs 

Old Stone Mill Conservation Touro Park 

Miantonomi Park Girard Ave Wall 

Monument Restoration 

Protection of historic resources 

150,000 

120,000 

110,000 

100,000 

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 
Asset Preservation 

LOCATION 

11_C_o_u_n_c_il...;_'s_T_a_c_ti_ca_l_P_r,_io_n_.'t c...A_re_a_=_ln_~....;ra-'s_tr...;_u_ct_u_re __ ~-----iReduction of future problems with historic structures; 
TOTAL PROJECT COST ngomg Creation of eligible sites for historic ma/chin rants 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior Estimated 
FY23 Ex . 

388,000 240,102 

PLANNED FINANCING 

Pro 01ed Pro osed 
2023/24 2024/25 

150,000 120,000 110,000 

150,000 120,000 110,000 

150,000 110,000 110,000 

• 409 • 

Pro osed 
2027/28 TOTAL 

100,000 480,000 

100,000 480,000 

100,000 480,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

CT TITLE (#134091) 

Cemete Restoration 
PROJECT DESCRIPTION 

DEPARTMENT OR DIVISION 

Public Services 

The intent of the program is to provide a base line of support for the long term 
restoration of Newport's historic public cemeteries. The City solicited and 
awarded a bid to a firm that specializes in the conservation and restoration of 
historic burial stones. The public funds have been supplemented with private 
donations solicited by the Historic Cemetery Commission. The conservator has 
trained commission members and volunteers to perform less skilled tasks such 
as cleaning and the resetting of small stones in soil. The City's public burial 
grounds have the largest concentration of early African American grave stones 
and the earliest colonial stones in Rhode Island that are worthy of preservation. 

GOALS & OBJECTIVES 

FY2023!24 
FY2024/25 
FY2025!26 
FY2026!27 
FY2027!28 

Protection of Historic Resource 
STATUS/OTHER COMMENTS 

30,000 
30,000 
35,000 
35,000 
40,000 

OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

Council's Tactical Priori/ Area = Infrastructure Potential reduction in mowing costs, opportunity to use capital as 1~T-O_T_A_L_P_R_O_J_E_C_T_c_o_s_T~'--------- ---,,..-----, match for historic preservation grants 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior Estimated 

FY23 Ex . 

155,000 20,000 

PLANNED FINANCING 

Pro sed Pro osed 

2023/24 2024/25 

30,000 30,000 

30000 30,000 

30,000 30,000 

- 410 -

Pro osed Pro osed Pro osed 

2025/26 2026/27 2027/28 TOTAL 

35,000 35,000 40,000 170,000 

35,000 35,000 40,000 170,000 

35,000 35,000 40,000 170,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Cardines Stadium Li htin Public Services 
PROJECT DESCRIPTION 

The City has the opportunity to replace the high energy use metal halide lights at the 
Cardines Baseball Stadium with energy efficient LED lights through a RI Energy savings 
program. The program would allow the City to obtain all of the lighting equipment, 
including LED lights and new cross arms, with no capital outlay. The $220,000 material 
cost would be recouped through savings in the City's electricity bills, as the City has 
previously done when converting interior lighting fixtures. The City of Pawtucket is in the 
process of converting all of their sports lighting citywide through this program. 

The City of Newport would be responsible for installation of the equipment at the 
estimated cost of $60,000 

Total Project Cost 

GOALS & OBJECTIVES 

SOURCE OF FUNDS 

Transfer from General 
Fund 
RI Energy Savings 
program 

TOTAL COST 

Total GF Transfer 

Prior Uns ent 
Fundin 10/1/2022 

New 

280,000 

reservation and im rovement 
OPERATING COSTS/SAVINGS 

Estimated Pro sed Pro osed 
FY23 Ex . 2023/24 2024/25 

60000 

220000 

280000 

60,000 

- 411 -

City of Newport, Rhode Island 

LOCATION 

TOTAL 

60,000 

220,000 

280,000 

60,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 
PROJECT TITLE DEPARTMENT OR DIVISION 

Cit Yard Relocation Public Services 
PROJECT DESCRIPTION 

In anticipation of the associated construction of the Pell Bridge Ramps project comes the 
need to relocate the City Public Works/Utilities garage/office/fueling/storage facility. A draft 
feasibility study and needs assessment was completed to develop a future guide plan for the 
development of a full service facility that combines all entities in order to provide optimum 
service to our residents. Funds will be necessary for design and construction of the new 
facility. This facility plan aligns with the RIDOT anticipated expenditures for Pell Bridge 
Ramps Project included in the RI Transportation Improvement Program. 

Design 
Less Reduction 

Relocation 

GOALS & OBJECTIVES 

Plannin for future needs 
STATUS/OTHER COMMENTS 

$ 1,500,000 
- 700.000 

$ 800,000 

$55,000,000 

OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

70-80 Halse Street 

1
~C:::o::.:u:.:n.:.:c::.:il-='sc.:T:...:a::c:.::t1.::.·ca=.:l...:.P...:.r.:.:io::.~::..itr...A:....:.:..;re:..:a=---=..::ln..::f..:.:ra:..:s::.tr-=u-=c.:.:tu::.r.::.e _______ -----l Operational Budget Savings in Operations and Fleet Management 
TOTAL PROJECT COST o~ anizational/0 erational Efficiencies 

SOURCE OF FUNDS 

Transfer from General 
Fund 

BOND 

TOTAL COST 

Total GF Transfer 

Prior 
Fundln 

Uns ent Pro osed 
2024/25 

New 800,000 

800,000 

800,000 

• 41 2 -

Pro osed Pro osed Pro osed 
2025/26 2026/27 2027/28 TOTAL 

800,000 

55,000,000 55,000,000 

55,000,000 55,800,000 

800,000 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Ballistic Protective Shield New ort Police De artment 
PROJECT DESCRIPTION 

Ballistic protective shield provides personnel protection. 

Rated industry standard NIJ Level Ill+. Constructed of hard armor and rated for rifle 
protection to stop armor piercing rifle threats and lesser ballistic threats. Provides multi
strike capability. 

Mobile high protection shield that also withstands edge weapon attacks. 

Design features a viewport and can be carried or placed on detachable wheel base for use 
in a variety of situations and minimizes weight distribution. 

Image is for illustrative purposes only and does not depict actual equipment. 

GOALS & OBJECTIVES 

Protective e ui ment to enhance safe of personnel durin hi h-threat police o erations. 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

LOCATION 

120 Broadwa 

Protective equipment to enhance safety of personnel during high-threat 
Council's Tactical Priorit Area = Health and Safet olice o erations, thereby reducing injuries, time out and JOO claims. 
TOTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

otal GF Transfer 

Prior 
Fundin 

Uns ent Estimated 
10/1/2022 FY23 Ex . 

New 

PLANNED FINANCING 

Pro Bed Pro osed Pro osed Pro osed Pro osed 
2023/24 2024/25 2025/26 2026/27 2027/28 

18,000 

18,000 

18,000 

• 413 • 

TOTAL 

18,000 

18,000 

18,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

T TITLE DEPARTMENT OR DIVISION 

Hand uns New ort Police De artment 
ROJECT DESCRIPTION 

Upgrades to exisiting handgun equipment issued to all sworn officers. The equipment is 
mission critical and priority essential for officer safety and all police operations. 

The current handguns are 10 years old and viable operational service longevity is ending. 
New handguns will replace existing handguns 

Research in contemporary trends in policing indicate transition to a handgun system to 
meet demands of officer safety, citizen safety and community safety. 

Total quantity is 100. 

The equipment transition consists of the handgun and all associated ammunition, carry 
system. optic system, and transition training and qualification. 

This equi ment is a necessa and mission critical essential for officer safet and all olice operations 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

120 Broadwa 

This equipment is a necessary and mission critical essential for officer safety for all daily 
1~C=-o=-u:::n.:..:c:::.:il-='s:....T,:..:a:..:c:..::t1-=-·c=alc..:P--=".:..:io:.:.":..:.it'--'-'Accre::..:a::.......=-=E==u::.ci :.:.m:..:.e::..:n.:..:tc..:l:..::nfi"-ra:::sa.:t:..:ru:..:c:..:;tu"'rre-~~==-i police operations. Annual recurring costs for mandated firearm qualification and 
l~T:..:O::.;T:..:.A:.::Lc:.Pc:.Rc.::O'-"JC:::E.::C..:....::TC-=O-=S..:..T ____________ _:,:__..:..1.:...7::,,c.::5.=.0-=--iO ammunition. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

PLANNED FINANCING 

Prior Uns ent 
Fundln 10/112022 

New 

Estimated Pro sed 
FY23 Ex . 2023/24 

172,500 

172,500 

172,500 

- 414-

Pro osed Pro osed Pro osed Pro osed 
2024125 2025126 2026127 2027128 TOTAL 

172,500 

172,500 

172,500 



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

PROJECT DETAIL 

DEPARTMENT OR DIVISION 

Di ital Mobile Evidence Extraction New ort Police De artment 
PROJECT DESCRIPTION 

Purchase of Digital Forensic extraction tool for mobile devices to enhance criminal 
investigations. 

Purchase of equipment and subscription to software . 

Training for 2 certified operators and physical analysts to utilize equipment. 

The Newport Police Department currently does not have a forensic extraction tool for 
mobile devices. 

First year cost will cover the purchase of a desktop PC to support the extraction, as well as 
to train 2 officers, and associated subscriptions. Additional years costs will cover 
subscription and analytic tools only. 

Image depicted is for illustrative purposes only. 

OALS & OBJECTIVES 

LOCATION 

Increase solvabillity of criminal investi a/ions utilizin modern technology available to Law Enforcement 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

To enhance the abiliity to solve crimes involving mobile devices. 
Council's Tactical Priori/ Area = E ui men/ Infrastructure Associated costs are described in the Project Description narrative. 
TOTAL PROJECT COST 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 
Fundln 

Uns ent Estimated 
10/1/2022 FY23 Ex . 

New 

PLANNED FINANCING 

Pro sed Pro osed Pro osed Pro osed Pro osed 
2023/24 2024/25 2025/26 2026/27 2027128 

20,000 15,380 15,380 

20,000 15,380 15,380 

20,000 15,380 15,380 

- 41 5-

TOTAL 

50,760 

50,760 

50 760 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Cliff Walk Public Services 
PROJECT DESCRIPTION 

Design and construct a repair for the collapsed section of the Cliff Walk located between 
Webster and Narragansett. 

GOALS & OBJECTIVES 

Preservation of h sical assets and ublic safety 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

Council's Tactical Priorit Area = Infrastructure 
TOTAL PROJECT COST 

PLANNED FINANCING 

Prior Uns ent Estimated Pro Ol ed Pro osed 
SOURCE OF FUNDS Fundln 10/1/2022 FY23 Ex . 2023/24 2024/25 

Fundin from Grants New 6,000,000 5,000,000 

TOTAL COST 6,000,000 5,000,000 

Total GF Transfer 6,000,000 5 000,000 

- 416-

City of Newport, Rhode Island 

LOCATION 

Pro osed Pro osed Pro osed 

2025/26 2026/27 2027/28 TOTAL 

10,000,000 

10,000,000 

10,000,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Public Services 

This project is to make needed repairs to the fuel storage and dispensing system used by all 
city departments with city vehicles and equipment. This would consist of replacing the 
deteriorated canopy that houses the fire suppression system, coating the outside of the 
concrete surface of the 12,000 gallon fuel storage tank, replacement of the 4 fuel pumps with 
corresponding valves and hardware, fill hoses, electronic dispensing system with hardware 
and software upgrade to replace the current system that is outdated and difficult to find 
repair parts. 

GOALS & OBJECTIVES 

To make a more reliable and efficient fuels stem for all users. 
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Island 

LOCATION 

TOTAL PROJECT COST 
1~----------- ----~--~----- By upgrading the system this will eliminate the need for having fuel 

keys for eve vehicle and cost/ repairs. 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior 

Fundin 

Uns ent Estimated 

101112022 FY23 Ex . 

New 

PLANNED FINANCING 

Pro aed Pro osed 

2023/24 2024125 

126,000 

126,000 

126,000 

- 417 -

Pro osed Pro osed Pro osed 

2025126 2026127 2027128 TOTAL 

126,000 

126,000 

126,000 



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

JECT TITLE DEPARTMENT OR DIVISION 

De artment E ui ment Fire De artment 
ROJECT DESCRIPTION 

The SCBA harnesses were purchased in 2012 through grant funding. The bottles will require 
replacement in 2027. Systematic replacement of the Department's Fire Hose will reduce the 
risk of catastrophic failure and injury and property loss during emergency incidents. 

2023124 

2024125 

2025126 

2026127 

GOALS & OBJECTIVES 
Health and Safety 

SCBA Harnesses and 
Fire Hose 

SCBA Harnesses and 
Fire Hose 

SCBA Harnesses and 
Fire Hose 

SCBA Bottles 

Council Strate # 2 to rotect infrastructure. 

250,000 
20.000 

270,000 

250,000 
22.500 

272,500 

250,000 
22.500 

272,500 

100,000 
100,000 

STA TUS/OTHER COMMENTS OPERATING COSTS/SAVINGS 

City of Newport, Rhode Is land 

LOCATION 

All Fire Stations and A aratus 

Purchase costs reduced though utilization of MPA. Replacing SCBA Bottle's 
and Harnesses will reduce the risk of failure and injury during emergency operations. 

i1--------------------------1The Improved Fire Hose will reduce firefighter fatigue and water consumption. 
TOTAL PROJECT COST $ 915,000 

PLANNED FINANCING 

Prior Est imated Pro std Pro osed Pro osed Pro osed Pro osed 
SOURCE OF FUNDS Fundln FY23 Ex . 2023/24 2024/25 2025/26 2026/27 2027/28 TOTAL 

Grants New 270,000 272,500 272,500 100,000 915,000 

TOTAL COST 270,000 272,500 272,500 100,000 915,000 

Total GF Transfer 

- 418 -



FY2024 & FY2025 Proposed Budget 

PROJECT DETAIL 

PROJECT TITLE DEPARTMENT OR DIVISION 

Innovate New ort Windows 
PROJECT DESCRIPTION 

This is to correct significant leakage during storms. 

GOALS & OBJECTIVES 

Health and Safety 
STATUS/OTHER COMMENTS 

SOURCE OF FUNDS 

Transfer from General 
Fund 

TOTAL COST 

Total GF Transfer 

Prior Uns ent 
Fundln 10/1/2022 

400,000 

Public Services 

OPERATING COSTS/SAVINGS 

Estimated Pro Hd Pro osed 
FY23 Ex . 2023/24 2024125 

400,000 

400,000 

400,000 

-419-

City of Newport. Rhode Island 

LOCATION 

Pro osed Pro osed Pro osed 
2025126 2026127 2027128 TOTAL 

400,000 

400,000 

400,000 



FY2024 & FY2025 Proposed Budget 

MODEL Replacement 
YEAR MAKE MODEL I D# Years Miles 

Police Department 
2010 Ford Ranger XL 4x4 2593 15 100000 

2014 Ford Fusion 2679 8 100000 

2011 Ford Taurus 3302 10 100000 

2015 Ford Fusion 3456 8 100000 

2013 Ford Fusion 3610 8 100000 

2011 Ford Taurus 3732 10 100000 

2011 Chevy Suburban 4158 10 100000 

2013 Ford Fusion 4246 8 100000 

2012 Ford F-250 4247 10 100000 

2013 Ford Fusion 4597 10 100000 

2014 Ford Fusion 4801 8 100000 

2014 Ford Explorer PPV 4863 6 100000 

2015 Chrysler Town Car 6746 N/A 

2011 Chevy Traverse 6755 8 

2015 Chevy Traverse 6755 12 100000 
2015 Ford Explorer PPV 6771 6 100000 

2015 Ford Fusion 6772 8 100000 

2014 Dodge Caravan 6773 15 100000 

2015 Ford Explorer PPV 6774 6 100000 

2014 Ford Fusion 6779 8 100000 

2008 Ford Explorer PPV 6782 6 100000 

2016 Ford Explorer PPV 6933 10 100000 

2016 Ford Explorer PPV 6934 6 100000 

2016 Ford Explorer PPV 6935 6 100000 

2016 Ford Explorer PPV 6937 6 100000 

2006 Nissan Frontier 6962 6 100000 

2017 Nissan Altima 7122 6 100000 

2021 Ford Explorer PPV 7369 6 100000 

2021 Ford Explorer PPV 7371 6 100000 

2021 Ford Explorer PPV 7372 6 100000 

2017 Hyundai Tucson 7392 6 100000 

2021 Ford Explorer 7393 6 100000 

2021 Ford Explorer 7397 6 100000 

2021 Ford Explorer 7398 6 100000 

2021 Ford Explorer 7399 6 100000 

2021 Ford Explorer 7400 6 100000 

2021 Ford Explorer 3A22 6 100000 

2010 HD Motorcycle 

2010 HD Motorcycle 

Fire Department 

2017 Ford Explorer 19 10 100000 

2008 Ford Explorer 0407 10 100000 

1994 Simon Ladder Truck 0709 25 80000 

2003 KME Ladder Truck 0796 25 80000 

2008 Ford Explorer 968 10 100000 

2004 Ford F-350 1203 10 100000 

2013 Chevy Pick-up truck 1280 10 100000 

2007 KME Custom Pumper 1293 25 80000 

2009 Chevy McCoy Miller 1314 12 100000 

Car# 

11 

52 

56 

53 

57 

70 

67 

71 

61 

25 

2 

CITY OF NEWPORT 
Table 14 N Equipment Replacement Schedule 

FY2024 N FY2028 

DESCRI PTION FY23 / 24 FY24/25 

Animal Control 42,000 

CID Unmarked 

Unmarked 

CID Unmarked 

CID Unmarked 

Chief Car Unmarked 

Terr Def (State)WMD 

CID Unmarked 

Pick up Car # 20 

Unmarked Property Car 

CID Unmarked 

Marked Patrol Car 

66 Vice Control 

63 Detective 

65 Vice Control 

8 Marked Patrol Car 51,960 
54 CID Unmarked 

64 Vice Control 

28 Marked Patrol Car 51,960 

71 CID unmarked 

22 Marked Patrol Car 51,960 

68 Traffic Sgt. 51,960 

4 Marked Patrol Car 51,960 

15 Marked Patrol Car 51,960 

6 Marked Patrol Car 51 ,960 

Car #73 Vice 

car #55 

5 Marked Patrol Car 

9 Marked Patrol Car 

7 Marked Patrol car 

SUV 

Police Car 

Police ca, 

Police Car 

Police car 

Police Car 

Police car 

21 One of Two 

22 Two of Two 

Total Police 207,840 197,880 

Administration 

Fire Marshal 

Aerial Ladder 1 

Aerial Ladder 2 

Chiefs Car 

Maintenance 45,000 

Fire Alarm. Maint. 

Engine 2 

Rescue 3 

- 420 -

City of Newport, Rhode Island 

FY25/26 FY26/ 27 FY27/28 COST 

42,000 

28,000 28,000 

28,000 28,000 

28,000 28,000 

28,000 28,000 

28,000 28,000 

50,000 50,000 

28,000 28,000 

28,000 28,000 

28,000 28,000 

51,960 

27,000 

40,000 40,000 

51,960 

28,000 28,000 

27,000 

51,960 

28,000 28,000 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

51,960 

196,000 174,000 1,505,200 

40,000 

40,000 

1,669,422 

1,700,000 

30,000 

45,000 

40,000 

520,000 

255,000 



FY2024 & FY2025 Proposed Budget 

MOOEL Replacement 

YEAR MAKE MODEL ID# Years Miles 

2012 Chevy Express 1330 12 100000 

2015 KME Custom Pumper 1338 25 80000 

2015 Haulmarl Kodiak 1355 15 N/A 

2016 Ford F250 Van 1359 10 100000 

2016 Ford Escape 1362 10 100000 

2010 Ford Explorer 1365 10 100000 

2015 Chevy Express 2110 12 100000 

2015 KME Pumper 2114 25 80000 

2015 Home Jet Ski Trailer 2119 15 N/A 

2013 Ford Expedition 2120 10 100000 

2019 Ford F-550 2123 12 100000 

2000 KME Renegade 2949 25 80000 

2021 E-One Custom Pumper 3046 25 80000 

2018 Moose M2-38 

Public Services 

2004 E.Seaver 20Ton 1049 20 N/A 

2014 Holder 1288 12 N/A 

2013 Chevy K-2500 1292 10 100000 

2013 Chevy K-2500 1293 10 100000 

2013 Chevy K-2500 1294 10 100000 

2016 cat 2620 1308 15 N/A 

2012 JD 5085M 1403 12 N/A 

2013 JD Tractor 1434 10 N/A 

2013 JD 1600 1435 10 N/A 

2013 Ford Escape 1437 10 100000 

2008 Dodge Grand caravan 1454 15 100000 

2016 Ford F-550 1465 10 100000 

2002 Big Tex 35SA12-RG 1603 15 N/A 

2001 Big Tex Trailer 1605 IS N/A 

2015 Chevy K-2500 1653 10 100000 

2011 JD 544K 1718 15 N/A 

2013 Wright Trailer 1747 15 N/A 

2013 Chevy Express 1753 15 100000 

2012 Ford Escape 1978 10 100000 

1999 SHADOW Trailer 2056 15 

2015 Chevy K-2500 2141 10 100000 

2006 carlton Stump Grinder 2207 10 

2002 JD 444H 2212 15 100000 

2012 Ford F-550 2236 10 100000 

2014 Elgin Pelican 2419 15 100000 

2017 Chevy Sllverado K-2500 2468 10 100000 

2013 Wright Trailer 2483 N/A 

2002 Atlas 2553 15 N/A 

2011 JD 410J 2602 15 N/A 

2010 New Holl T5040 Tractor 4022 10 N/A 

2022 Chevy 3500 5577 10 100000 

2022 Chevy 3500 5578 10 100000 

2016 Ford F550 5606 10 100000 

Car II 

55 

48 

42 

3 

46 

52 

58 

45 

3 

62 

CITY OF NEWPORT 
Table 14 N Equipment Replacement Schedule 

FY2024 N FY20 28 

DESCRIPTION FY23 / 24 FY24/25 

Rescue 5 255,000 

Engine 5 

Trailer, SP. Haz. 2 

Fire Prevent 

Fire Alarm 

Fire Prevention 40,000 

Rescue #2 

Engine 1 

Trailer, SP. Haz. 1 

Deputy car # 2 

Rescue #1 

Engine 5 

Engine 1 

Fire rescue boat, 38' 

Total Fire 85,000 255,000 

Loader Trailer 

Sidewalk Plow/Tractor 

4 WD Pickup w/plow 

Pickup w/plow 45,400 

Pickup w/plow 45,400 

Skid Steer 

Seach Tractor w/ Loader 

Front Mower 

11' Mower 

4 Drear 27,000 

Passenger Van 

Chipper box dump 

Landscape Trailer 

Utility Trailer 

Pickup w/plow 

Frontend Loader 

Roller trailer 

Traffic Van 

Engineering 

Enclosed trailer 

4 WD Pickup w/plow 

Loader 250,000 

Dump truck 

Street Sweeper 

FWD #57 

Trailer 

Air Compressor 

Back-hoe 

Boom Mower 

4WD Pick-up #41 

4WD Crew cab Pick-up #55 

Dump/sander/plow 

- 42 1 -

City of Newport, Rhode Island 

FYlS/ 26 FY26/27 FY27/28 COST 

255,000 

520,000 

7,000 

45,000 

40,000 

40,000 

255,000 

520,000 

7,000 

40,000 

255,000 

660,000 660,000 

600,000 

887,642 

660,000 8,471,064 

18,000 

130,000 

48,000 

45,400 

45,400 

50,000 

60,000 

40,000 

35,000 

27,000 

32,000 32,000 

90,000 90,000 

3,000 

4,000 

48,000 48,000 

250,000 

5,000 

40,000 

27,000 

3,500 

47,800 47,800 

32,000 

250,000 

95,000 95,000 

260,000 

49,400 

12,000 

150,000 

93,000 

55,000 

55,000 

90,000 



FY2024 & FY2025 Proposed Budget 

MODEL Replacement 

YEAR MAKE MODEL ID# Years Miles 

2016 JD 4052R 5608 15 100000 

2016 Ford F-450 5609 10 100000 

2017 Freight 5617 15 100000 

2017 Chevy K-2500 5618 10 100000 

2017 Chevy K-2500 5619 10 100000 

2017 FrelghtlirFull Size Dump #( 5620 10 100000 

2017 Freightlir M2106 5621 10 100000 

2017 Chevy K-2500 5622 10 100000 

2017 Chevy K-2500 5623 10 100000 

2017 Chevy K-2500 5624 10 100000 

2017 Frelghtlir Full Size Dump 5627 10 100000 

2020 Elgin Pelican 5629 15 100000 

2018 J Deere lOOE Utility Tract, 5703 15 N/A 

2019 SMC400l M590 5708 15 N/A 

2019 SMC400l M590 5709 15 N/A 

2019 CAM Trailer 5710 12 N/ A 

2022 Chevy 3500 5815 10 100000 

2017 Chevy K-3500 5930 10 100000 

2017 Ford F350 5936 10 100000 

2022 Ford Escape SE 6078 10 100000 

2022 Chevy Colorado 6107 10 100000 

1998 Wright WT610SA 0156 15 N/A 

2000 H/M 10 ft trailer 0286 15 N/A 

2008 Bandit 250 0396 15 N/A 

5 N/A 

10 N/A 

2010 Barber 600HD 12 N/A 

Planning, Zoning, I nspections and Development 

2013 Ford Escape 1309 10 100000 

2022 Chevy Equinox 5564 10 100000 

2016 Ford Fusion 5931 10 100000 

TOTAL General Fund 

CITY OF NEWPORT 
Table 14 "' Equipment Replacement Schedule 

FY2024 "' FY2028 

Car # DESCRIPTION FY23/24 FY24/ 25 

1 Tractor #1 

40 Dump Truck 

Bucket Truck 

51 Pickup w/plow 

54 Pickup with Plow 

66 Dump/sander/plow 

3 Dump/sander/ plow 

47 4 WD Pickup w/plow 

44 Pickup w/plow 

43 FWD 43, Grounds 

9 Dump/sander/plow 

2 Street Sweeper 

Beach Tractor 

Sign Trailer 

Sign Trailer 

Flat Bed Utility Trailer 

Silverado 

8 Dump/sander/plow 

49 FWD w/ utility txxly 

Administration 

Pick-up w/plow 

Uty. Trailer 

Welder Trailer 

Wood Chipper 40,000 

JD 4wd gater 

Lifeguard Boat 

Beach Cleaner/Rake 

Total Publlc 5ervkles 157,800 250,000 

Inspection 28,000 

Inspection 

Eco-Dev ,_ -Total Plan, Zone, Inspect. . 28,000 

450,640 730,880 

· 422 · 

City of Newport. Rhode Is land 

FY25/26 FY26/27 FY27/ 28 COST 

56,000 

85,000 

165,000 

49,400 

49,400 

205,000 

205,000 

46,000 

49,400 

49,400 

205,000 

225,000 

8,215 

90,000 

41,000 

50,000 

50,000 

3,000 

2,000 

40,000 

15,000 

20,000 

65,000 

190,800 122,000 4,402,315 

28,000 

25,309 

28,000 28,000 ,_ 
. 28,000 81,309 

-1,046,800 324,000 14,459,888 



FY2024 & FY2025 Proposed Budget City of Newport. Rhode Island 

CHART OF ACCOUNTS 

The following object classification numbers are used for the detailed breakdown of all funds within 
the budget document. 

DESCRIPTION OF EXPENDITURE ACCOUNT (OBJECT) CODES 

PERSONAL SERVICES (000 Series) 

50001- Salaries and Wages 

50002-

50003-

50004-

50007-

50010-

50150-

50051-

Expenses for all wages and salaries of city employees, including longevity and (except 
in the case of police and fire personnel) holiday pay. 

Overtime 
Expenses incurred for payment of overtime wages. 

Holiday Pay 
Expenses for holiday pay for uniformed police and fire personnel. 

Temporary/Seasonal Wages 
Expenses for wages of all temporary, part-time and/or seasonal city employees. 

Fitness Incentive Pay 
Payments made to individual employees as an award for achieving pre-determined 
proficiency levels of physical fitness and agility. 

Special Details 
Expenses for special detail overtime for police and fire fighter personnel assigned to 
activities outside of their normal departmental duties 

Pension Contribution 
City contribution toward police, fire and library personnel pensions. 

Monthly Salary and Wages 
Expenses of monthly salaries and wages of members of the City Council and various 
boards and commissions. Also, monthly pensions of former city employees ( excluding 
police and fire) not covered by the Rhode Island Municipal Employees' Retirement System. 

FRINGE BENEFITS (100 Series) 

50100- Employee Benefits 
Expenses for all benefits provided to city employees, including such items as medical 
and hospital insurance, group life insurance, pension and retirement contributions, and 
long-term disability insurance. 

50104- Monthly Employee Benefits 

50105- Worker's Compensation Expense 
Expense of workers' compensation insurance. 

- 423 -



FY2024 & FY2025 Proposed Budget City of Newport, Rhode Island 

CONTRACTUAL SERVICES (200 Series) 

50200-

50205-

50207-

50210-

50212-

50214-

50215-

50220-

50225-

50228-

50235-

Expenses for services provided by other than City employees, except interdepartmental charges, 
and for legal obligations (debt service) incurred by the City. The contract for services may be 
either expressed or implied and may include the cost for materials and supplies as part of the 
contract. 

Contract Operations 
For payment of the management of the Water Pollution Control Fund to Earthtech. 

Copy and Binding 
Includes all costs of commercially-done reproduction of information, pictures or drawings, 
including blue-printing and microfilming, photography, and all costs of binding. 

Legal Advertisement 
Costs of publishing legal advertisements and notices of meetings, ordinances, revenue
sharing funding, and other official enactmants. 

Dues and Subscriptions 
Includes association dues or membership fees to professional or job-related organizations 
and all payments for newspapers, magazines, and other printed resource material 
related to job activities. Also includes books, library media and othe permanent reference 
material with a useful life longer than three years (books, codes, manuals, films, 
cassettes, records, pictures). 

Conference and Training 
Includes registration fees and travel expenses for attendance at conferences or training 
sessions, either overnight or during the normal work day. 

Tuition Reimbursements 
Payments to employees for college and extension courses successfully completed under 
the City's reimbursement policy. 

Recruitment 
Includes all costs associated with placing employee recruitment advertisements and for 
securing and administering hiring and promotional tests. 

Consultant Fees 
The cost of professional, expert services, such as psychological, medical (not fringe 
benefits), legal (not labor relations), financial, engineering, appraisal, architectural, 
auditing, general or personnel management, and planning. 

Contract Services 
The cost of various outside, non-professional services needed to support daily city 
operations or special programs. Examples of such services are: Outside data processing 
work, stenographic or clerical assistance, recreational entertainment, security service, 
service of legal papers, etc. 

Software Licenses and Warranties 

Laundry Services 
Charges for the cleaning and care of uniforms and other employee apparel. 
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50238-

50239-

50240-

50247-

50251-

50305-

50306-

50307-

50256-

50257-

50258-

50260-

50267-

50268-

Postage and Delivery 
Charges associated with the moving of material: postage, parcel post, freight and express 
service, delivery of annual report, etc. (If the charge can be identified with the purchase of 
an article, it is included in the purchase price of the article.) 

Fire and Liability Insurance 
Premium for all insurance coverage related to buildings and public liability. 

Motor Vehicle Insurance 
Premium for all insurance related to motor vehicles, boats and marine coverage. 

Labor Relations 
Includes all costs associated with the negotiation and maintenance of collective 
bargaining accords (arbitration, mediation, fact-finding, legal representation, etc.). 

Telephone and Communications 
Costs for telephone service, telegraph, or other forms of electronic communication. 

Water Charge 
Charges for water service provided by the Newport Water Department 

Electricity 
Charges for electrical power used in all operations, including street lighting and traffic 
signals. 

Natural Gas 
Charges for natural gas, whether provided by pipeline or delivered in bottles or other 
containers. 

Refuse Collection 
Charges for collection of refuse and transport to a disposal site. 

Refuse Disposal 
Charges for disposal (the process of burying or recycling) of refuse. 

Recycling - Collection 
Charges for the residential collection of recyclable solid waste. 

Rentals - Equipment and Facilities 
Rental costs for all kinds of equipment and facilities ( e.g. offices, vehicular or mechanical 
equipment, athletic equipment, books, films, records, reference material, storage space 
or space for meetings and events) 

Data Processing Service 
Charges for data processing work done on the City's centralized computer (outside data 
processing work is charged to Support Services, #225) 

Mileage Reimbursement 
Reimbursement to employees at a fixed per-mile rate for use of their own personal cars 
on city business (30 cents peer mile). 
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50271-

50272-

50275-

50278-

50284-

Equipment Service Charge 
All costs associated with the maintenance and operation of all city-owned vehicles that 
are maintained through the city garage, including: gasoline, oil, insurance, automobile 
parts and labor. 

Public Service Contribution 
Voluntary contributions to semi-public and public agencies for governmental, social, 
medical, environmental, cultural, historical, psychological, and other services provided 
and seen as benefiting all or part of Newprot's residents. 

Repair and Maintenance, Equipment 
Expense of services performed in repair and maintenance of motors, pumps, tools, 
generators, etc. Also includes expenses of services performed in repair and maintenance 
of buildings, streets, sidewalks, catch basins, tennis courts, fields and beaches; expense 
for repairs to motor vehicles when the repairs are performed by an outside contractor; for 
example, body shop work, front-end alignments, etc. 

Mayor and Council Expense 
Appropriation for official expenses involved in performance of duties of the Mayor and 
Council Members not covered by other expense categories. 

Public Celebrations 
Costs associated with city-wide celebrations, such as Year 2000, Tall Ships, etc. 

MATERIALS AND SUPPLIES (300 Series) 

50301-

50302-

50304-

50311 

50313-

Expenses for materials and supplies which are consumed or materially altered when used. 

Motor Vehicle Fuels 
Includes regular and unleaded gasoline and diesel fuel used in the operation of cars, 
trucks, boats, and other equipment. 

Lubricants 
Includes all types of lubricants, such as oil, grease, etc., used in the operation of motor 
vehicles and other types of machinery and equipment. 

Heating Oil 
Includes fuels, such as oil, kerosene or coal, used for heating public buildings ( ex
cluding utilities - gas or electricity - used for heating purposes). 

Operating Supplies 
Supplies needed for a specific program activity and unique to that agency (playground 
supplies, technical engineering supplies, data processing paper, tapes, disc packs, 
ammunition, batteries for radios), as contrasted to general office supplies used 
commonly in all agencies. Also includes small hand tools and equipment costing less 
than $100 and used by carpenters, plumbers, painters, electricians, mechanics and 
engineers. Also included all supplies used in recreation supervised activities and 
supplies used in traffic control and street name identification, sign material, paint, 
reflectors, etc. 

Med ica I Supplies 
Includes the cost of all first-aid supplies, pharmaceuticals and medicines. 
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50320-

50330-

50335-

50339-

50340-

50341-

50345-

50350-

50351-

50352-

50361-

Uniforms and Protective Gear 
Includes cost of uniforms and other wearing apparel, footware, individual safety gear (hats, 
goggles, etc.), uniform insignia and nameplates. 

Landscaping Supplies 
Includes all materials and supplies used in the beautification and maintenance of city 
grounds (seed, turf, trees, shrubs, flowers and top soil). 

Chemicals. Drugs. Lab Supplies 
Includes items used in the testing, treatment and control of water, sewage or other forms 
of pollution, in the police crime laboratory, and in pest control (insecticides, weed killers, 
etc.). 

Laboratory Supplies 
Includes all materials and supplies, including glassware, utilized in laboratory work for 
various testing procedures and analyses. 

Roadway Maintenance Supplies 
Includes all supplies used in the maintenance and cleaning of roadways and for con
structing courts and other recreational facilities (bituminous, gravel and stone, sand, 
salt and calcium, catch basin covers, etc.). 

Sidewalk Maintenance Supplies 
Includes materials used in repair and maintenance of sidewalks and bicycle paths. 

Building Materials and Supplies 
Supplies or materials necessary for the repair or maintenance of city buildings (paint; 
minor electrical, plumbing, or structural materials, etc.). 

Equipment Parts 
Replacement or modification items used in various types of equipment and machinery 
and minor accessories. 

Motor Vehicle Parts - Inventory 
Expenses for repair parts for motor vehicles and equipment which are considered to be 
regular stockroom items, for example, plugs, belts, head lamps, filters, tires, etc. 

Motor Vehicle Parts - Special Purchase 
Expenses for repair parts for motor vehicles and equipment which do not go through the 
regular stockroom inventory; for example, fuel pumps, wheels, carburetors, etc. 

General Office Supplies 
Includes all supplies necessary for the daily operation of an office (stationery, pens, 
file folders, staples, forms, paper, etc.); All cleaning supplies, such as soap, disinfec
tants, floor waxes, finishes, paper towels, light bulbs, toilet tissues, rags, and related 
items; Repair and maintenance service costs for office and communication equipment -
typewriters, dictating machines, calculators, reproduction machines, radios in all vehicles 
or portable radios, data processing equipment, etc., service contract on these items; 
cost of tables, chairs, cabinets, shelving, etc. with a cost less than $500.; All supplies 
for copier and duplicating machines, such as paper, toner, developer, etc.; Computer 
expenses such as certain hardware and software costs, scanners, toner, disks, etc.; 
Costs associated with the Mutt Mitt program such as the dispensers, Mutt Mitts, etc. 
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50374- Graffiti Mitigation 
Costs associated with the prevention and clean-up of acts of graffiti and vandalism. 

CAPITAL OUTLAY (Capital Improvement Plan) 

50950 

50420-

50424-

Depreciation 
Yearly depreciation charge, based on straight-line replacement cost over the expected 
life of each piece of capital equipment exceeding $1,000 in value. 

MIS Equipment 
All equipment other than office, communication or information processing machinery. 
To be charged by MIS only. 

Office Equipment 
All machinery used in the daily processing or communication of information (reproduc
tion machines, data processing equipment, typewriters, etc. with a cost of more than 
$10,000.00 

FIDUCIARY (500 Series) 

50575-

50505-

50510-

50515-

50175-

50577-

Includes expenses for reserve and contingency accounts, as well as civic support organizations \ 
which have received annual appropriations. 

Local Appropriation - School 
That portion of the total School Department Budget which is funded by the property tax and 
appropriated by the City Council. 

Self Insurance 
Expenses for any public liability claims not covered by an insurance carrier. 

Unemployment Insurance 
Expenses for benefits paid to eligible individuals who have been terminated from city 
employment. 

Contingency 
A contingency fund for all unforeseen and emergency expenses for which no provision was 
made in the operating budget. 

Annual Leave Buy-back 
A contingency fund from which transfers are made to various salary accounts to offset 
charges for unused annual leave sold back to the city by employees. 

Local Appropriation - Library 
That portion of the Newport Public Library budget which is funded by the city via a property 
tax appropriation. 
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EMPLOYEE PAY PLANS 

F Y 2 O 2 4 and F Y 2 O 2 5 "' B U D G E T M E s s A G E 

AFSCME 
The contract with Local 911, RI Council 94, AFSCME, AFL-CIO expires on June 30, 2024. 

NEA 
The contract with NEA expired June 30, 2022. 

IAFF 
The contract with Local 1080, International Association of Firefighters, expires June 30, 2024. 

FOP 
The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2024. 

EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL 
The remaining City employees are non-Union executive, administrative and professional personnel who are 
paid on a salaried basis. 
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CITY OF NEWPORT, RHODE ISLAND 
SUMMARY OF FULL-TIME EQUIVALENTS 

BUDGET YEAR 2023-2024 AND 2024-2025 

AUTH AUTH MID-YEAR PROPOSED PROPOSED 
DEPARTMENT FY 21-22 FY 22-23 FY 22-23 FY 23-24 FY 24-25 
City Council 7.00 7.00 7.00 7.00 7.00 
City Manager 6.25 6.25 6.25 8.00 8.00 
City Solicitor 3.50 3.50 3.50 3.50 3.50 
Canvassing 2.00 2.00 2.00 2.00 2.00 
City Clerk/Probate 6.00 6.00 6.00 6.00 6.00 
Department of Finance 24.00 24.00 24.00 25.00 25.00 
Police Department 107.50 107.50 107.50 107.50 107.50 
Fire Department 99.00 99.00 99.00 99.00 99.00 
Dept. of Public Services 52.27 52.27 52.27 52.27 52.27 
Planning & Development 2.00 2.00 2.00 7.00 7.00 
Building Inspections 11.00 11.00 11.00 6.00 6.00 

Subtotal General Fund 320.52 320.52 320.52 323.27 323.27 

Maritime Fund 2.00 2.00 2.00 2.00 2.00 

Equipment Operations Fund 0.73 0.73 0.73 0.73 0.73 

Parking Fund a.so a.so a.so a.so a.so 

Water Pollution Control Fund 16.60 16.60 16.60 16.60 16.60 

Water Fund 46.40 46.40 46.40 46.40 46.40 

386.75 386.75 386.75 389.50 389.50 

1 FTE (Full-time equivalent) is based on 2,080 hours worked annually. 
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CITY OF NEWPORT, RHODE ISLAND 
SUMMARY OF FULL-TIME EQUIVALENTS 
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EXECUTIVE, ADMINISTRATIVE and PROFESSIONAL EMPLOYEES 

Allocated Pay Plan 

CLASS TITLE 

Accounting Supeivisor 
Administrative Assistant 
Affirmative Action Officer 
Assessor 
Assistant Water Treatment Superintendent 
Budget and Finance Analyst 
Building Official 
Canvassing Clerk 
City Clerk 
City Engineer 
Communications Officer 
Community Resilience Specialist 
Deputy City Clerk 
Deputy City Engineer 
Deputy Director of Information and Technology 
Deputy Finance Director 
Deputy Utilities Director - Engineering 
Deputy Utilities Director - Finance 
Director of Finance and Support Seivices 
Director of Human Resources 
Director of Information and Technology 
Director of Planning & Economic Development 
Director of Public Seivices 
Director of Utilities 
Executive Assistant, City Manager 
Executive Assistant - Fire Department 
Executive Assistant, Public Seivices 
Fire Chief 
Human Resources Assistant 
Human Resources Associate 
Legal Assistant 
Police Chief 
Recreation & Beach Administrator 
School Controller 
Superintendent of Facilities Management 
Superintendent of Parks, Grounds & Forestry 
Superintendent of Public Works 
Superintendent of WPC 
Tax Collector 
Water Quality Production Supeivisor 
Zoning Officer 

FY2024 

TOTAL EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES: 
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GRADE 

7 
5 
4 
8 
7 
8 
9 
2 
10 
11 
10 
4 
4 
9 
10 
10 
11 
11 
15 
11 
11 
12 
14 
14 
6 
4 
4 
12 
4 
2 
5 
13 
8 
8 
9 
9 
9 
9 
8 
8 
7 

City of Newport. Rhode Island 

FY2024 
NUMBER 

ASSIGNED 

1 
2 
1 
1 
1 
1 
1 
1 
1 
1 
1 
0 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

41 
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EXECUTIVE, ADMINISTRATIVE AND PROFESSIONAL EMPLOYEES 
FY2024 Salary Schedules 

A 2.5% COLA adjustment is proposed effective July 11 2023 

to 

SI 42,717 to 60,849 
52 46,137 to 65,717 

53 49,828 to 70,974 

54 53,814 to 76,653 

55 58,119 to 82,784 

56 62,765 to 89,408 
57 67,789 to 96,557 

58 73,214 to 104,286 

59 79,070 to 112,628 
5 10 85,395 to 121,638 

5 11 90,890 to 129,466 
5 12 98,161 to 139,823 

5 13 106,016 to 151,009 

5 14 114,495 to 163,090 
5 15 123,653 to 176,134 

A 2.5% COLA adjustment Is proposed effective July 11 2024 

to 

51 43,785 to 62,370 
52 47,290 to 67,360 

53 51,074 to 72,748 

54 55,159 to 78,569 

55 59,572 to 84,854 

56 64,334 to 91,643 

57 69,484 to 98,971 

58 75,044 to 106,893 
59 81,047 to 115,444 

5 10 87,530 to 124,679 

5 11 93,162 to 132,703 
5 12 100,615 to 143,319 
5 13 108,666 to 154,784 

5 14 117,357 to 167,167 

5 15 126,744 to 180,537 

Employees in this category will receive increases based on annual merit. 
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SUPERVISORY EMPLOYEES - N.E.A. 

CLASS TITLE 

Administrative Assistant - Finance 

Assistant Planner 
Assistant Supervisor of Public Works 
Assistant Superintendent of WPC 
City Planner 

Deputy Harbormaster 
Deputy Tax Assessor 
Deputy Zoning Officer 
Deputy Zoning Officer (Part-Time) 

Executive Secretary 
Financial Analyst - Utilities 

GIS Coordinator 
Harbormaster 

Laboratory Supervisor 
Microbiologist 
Municipal Court Administrator 
Preservation Planner 

Purchasing Agent 
Recreation Program Supervisor 
Research & Development Administrator 
Short-Term Rental Compliance Officer 

Supervisor of Water Distribution/Collection 

Effective July 1, 2021 
Allocation to Pay Plan 

UNION SUPERVISORY 
GRADE 

2 
3 
4 
4 
5 
3 
3 
2 

$13.00 to $19.04/hourly 
1 
3 

3 
6 
4 

3 
2 
5 
3 
3 
2 
1 

5 

TOTAL N.E.A. SUPERVISORY EMPLOYEES: 
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FY2023 
NUMBER 

ASSIGNED 

1 
1 
1 
1 

1 
1 
1 
1 

1 
1 

1 
1 

1 
1 
1 
1 

1 
1 
1 

1 
1 
1 

22 
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SUPERVISORY EMPLOYEES· N.E.A. 

Salary Schedule 

The contract with Local 840, Newport Municipal Employees Assoc., NEA of RI, expired on June 30, 2022. 

Effective 07/01/2021 

GRADE 1 2 3 4 s 6 7 8 9 10 11 

1 43,637.44 44,946.59 46,301.40 47,679.78 49,103.45 50,573.41 52,089.25 53,650.97 55,258.78 56,912.48 58,612.06 

2 50,182.97 51,698.82 53,260.53 54,868.35 56,521.84 58,221.41 59,966.88 61,758.43 63,618.60 65,525.09 67,500.17 

3 56,705.58 58,405.16 60,150.62 61,964.91 63,825.51 65,731.78 67,706.86 69,728.06 71,818.06 73,976.89 76,204.76 

4 62,952.67 64,835.99 66,788.14 68,786.17 70,853.46 72,989.35 75,171.13 77,421.96 79,741.58 82,130.26 84,587.76 

5 68,625.58 70,692.65 72,805.61 74,987.38 77,238.19 79,557.83 81,946.50 84,404.00 86,930.33 89,548.63 92,235.76 

6 73,425.67 75,630.59 77,904.35 80,246.93 82,658.33 85,138.98 87,688.24 90,329.50 93,039.77 95,841.61 98,712.90 
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COUNCIL 94 MUNICIPAL EMPLOYEES 

Allocation to Pay Plan and Number Assigned to Grade 

Job Title Grade Job Title Grade 
Account Clerk Ul Principal Records & P/R Account Clerk U4 
Accounting Clerk U4 Public Safety Dispatcher U3 
Animal Control Officer U4 Principal Water Account Clerk U2 
Assistant Building Official U6 Records Clerk Ul 
Assistant City Engineer U6 School/City Plumber U7 
Building Maintenance Foreman us School Accounts Payable Clerk U4 
Custodian Ul School Payroll Clerk U4 
Distribution/Collection Foreman us Senior Account Clerk U4 
Distribution/Collection Mechanic U4 Senior Clerk Ul 
Distribution/Collection Operator U3 Senior Clerk Typist U2 
Electrical Inspector U4 Senior Maintenance Person us 
Engineering Technician us Senior Principle Clerk U3 
Foreman us Skilled Laborer Equipment Operator U3 
Forester U4 Sweeper Operator U3 
Groundskeeper U3 Traffic Foreman us 
Head Foreman us Traffic Laborer Ul 
Heavy Equipment Operator-Utilities U4 Water Laborer U2 
Heavy Equipment Operator-Public Services U4 Water Meter Foreman U6 
Housing Inspector U3 Water Meter Repairman/Reader U2 
Laborer Ul Water Plant Operator Grade 1 U2 
Laborer Equipment Operator U3 Water Plant Operator Grade 2 U3 
Maintenance Mechanic U3 Water Plant Operator Grade 3 U4 
Maintenance Person U3 WPC Engineering Technician us 
Parts & Inventory Control Tech. U4 WPC Heavy Equipment Operator U4 
Plumbing & Mechanical Inspector U4 WPC Laborer Ul 
Police Clerk Typist Ul WPC Laborer Equipment Operator U3 

WPC Foreman us 
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COUNCIL 94 MUNICIPAL EMPLOYEES 

FY2024 Salary Schedules 

City of Newport. Rhode Island 

The contract with Local 911, RI Council 94, AFSCME, AFL-CIO will expire on June 30, 2024. 

AFSCME POSmONS 
Per Contract $2,500 Is Added to Each Step Effective July 1, 2023 

GRADE A B C D E F G 

Ul 43,586 44,714 45,873 47,070 48,302 49,570 50,880 

U2 46,718 47,939 49,198 50,493 51,828 53,202 54,617 

U3 49,850 51,163 52,520 53,916 55,353 56,833 58,359 

U4 52,981 54,390 55,842 57,340 58,879 60,466 62,097 

us 56,113 57,616 59,164 60,760 62,403 63,988 65,839 

U6 59,247 60,842 62,488 64,182 65,928 67,725 69,577 

U7 64,882 66,649 68,468 70,343 72,274 74,262 76,309 
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FRATERNAL ORDER OF POLICE 
LODGE NO. 8 

ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED 
FY 2024 

City of Newport, Rhode Island 

The contract with Lodge #8, Fraternal Order of Police, contract expires June 30, 2024. 

Effective July 1, 2023 

GRADE CLASS TITLE A B C D E 

POl Police Officer (Pre 7/1/97) 62,843 70,960 76,405 78,365 
P09 Police Officer (Post 7/1/97) 58,692 63,080 67,810 72,900 78,365 
P02 Investigator 83,062 

Training Officer 83,062 
P09 Accredidation Officer 83,062 
P06 Community Police Officer 83,062 
POS BC! Officer 83,062 
P03 Sergeant 84,059 87,075 
P04 Lieutenant 93,513 96,887 
POS Captain 102,713 107,943 

Total Police Personnel 

Not including Police Chief 
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LOCAL 1080 
ALLOCATION TO PAY PLAN AND NUMBER ASSIGNED 

Pay Pla11 Effective July I, 2023 

City of Newport. Rhode Island 

The contract with Local 1084 International Association of Rrefighte~ expires June 30; 2024. 

FY 2023-2024 
GRADE CLASS TITLE A B C D E Number Assigned 

F01 Fire Fighter 44,764.30 49,536.66 56,529.41 62,242.96 73,919.46 65 
F02 Lieutenant 79,914.22 12 
F03 Captain 88,050.98 8 
F04 Captain/Superintendent Fire Suppression 89,181.66 
F05 Captain, Superintendent Fire Alarm 89,181.66 
F06 Fire Marshal 107,489.62 
F07 Deputy Chief 97,718.40 4 
FOB Senior Deputy Chief 99,672.14 I 
FtO Captain Fire Inspection 89,181.66 
Fl I Captain Fire Prevention 89,181.66 
Fl 2 Deputy Chiefffraining Officer/EMS Coordinator 97,718.40 

TOT AL FIRE PERSONNEL 96 
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PART-TIME, TEMPORARY, SEASONAL and UNCLASSIFIED EMPLOYEES 

Alternative Local Building Official 30.00 - 45.00/hr 
Animal Control Officer State Min. - 22. 75/hr 
Assistant Beach Manager State Min. - 25. 75/hr 
Assistant Harbor Master State Min. - 25.75/hr 
Beach Equipment Operator State Min. - 25.75/hr 
Billing Clerk State Min. - 20.75/hr 
Certified Recreation Instructor 15.00 - 53.00/ hr 
City Intern State Min. - 25.00/hr 
Civilian Dispatcher 20.00 - 25. 75/hr 
Clerk Typist/Cashier State Min. - 18.75/hr 
Construction Inspector/Flagperson 35.00 - 45.00/hr 
Custodian State Min. - 21.75/hr 
Deputy Zoning Officer 13.00 - 24.75/hr 
Dock Attendent State Min. - $21.75 
Foreman State Min. - 32.00/hr 
Grant Writer 20.00 - 50.00/hr 
Groundskeeper State Min. - 26.75/hr 
Harbor Master's Assistant State Min. - 22.75/hr 
Harbor Facility Manager State Min. - 25.75/hr 
Laborer/Attendant State Min. - 21.75/hr 
Lifeguard State Min. - 21.75/hr 

ON-CALL EMPLOYEES 
Matron 
Police Auxiliary 
Recreation Instructor 
Referees and Officials 
Rotunda Coordinator 
Scorer 
Water Plant Operator 

State Min. - 22.75/hr 
State Min. - 19.75/hr 
State Min. - 30.00/hr 
State Min. - 30.00/hr 

15.00 - 27.75/hr 
State Min. - 19.75/hr 
State Min. - 22. 75/hr 

ELECTION POLL WORKERS 
Canvassing Poll WorkerTraming 
Canvassing Poll Assistant Clerk 
Canvassing Poll Clerk 
Canvassing Poll Greeter 
Canvassing Poll Supervisor 
Canvassing Pol! Assistant Warden 
Canvassing Poll Warden 

25 00 per Training 
175.00per Election 
200.00 per Elechon 
125.00 per Election 
150.00 per Election 
175.00 per Election 
200.00 per Election 

SALARY SCHEDULE 
Effective July 1, 2023 

HOURL V EMPLOYEES 
Lifeguard Supervisor 
Maintenance Person 
Office Manager 
Parking Attendants 
Parking Inspector 
Planning Aide 
Playground Leaders 
Program Coordinator 
Property Management Aide 
Recreation Activities Coordinator 
Recreation Super./Watchperson 
Restroom Aide 
Retired P.O. Corps 
Secretary 
Sidewalk Sweeper Operator 
Sweeper Operator 
Sports Facilities Manager 
Traffic Aide 
Traffic Aide Coordinator 
Transportation Supervisor 
VIN Inspector 

Building Code Inspector 
Caretaker (Water Dept.) 
Firefighter Trainee 

(Fire Academy) 
Parking Lot Manager 
Police Officer Trainee 

(Municipal Academy) 
PUC Approved Water Caretaker 
Park Rangers 

SALARIED EMPLOYEES 

UNCLASSIFIED - Effective July 1, 2023 
City Manager 
City Solicitor 
Asst. City Solicitor for Civil Litigation 
Asst. City Solicitor for law Enforcement 
Municipal Court Judge 
Probate Judge 
Canvassing Board Members 
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State Min. - 23.75/hr 
State Min. - 28.75/hr 
State Min. - 20.75/hr. 
State Min. - 15. 75/hr 
State Min. - 21.75/hr 
State Min. - 18.75/hr 
State Min. - 18.75/hr 
State Min. - 21.75/hr 
State Min. - 20. 75/hr 
State Min. - 27.75/hr 
State Min. - 20.75/hr 
State Min. - 18.75/hr 

FOP Detail Rate 
State Min. - 21.75/hr 
State Min. - 21.75/hr 
State Min. - 25.75/hr 
State Min. - 21.75/hr 
State Min. - 20.75/hr 
State Min. - 22.75/hr 

20.00 - 32.00/hr 
State Min. - 18. 75/hr 

250 per diem 
5,300 per annum 

830 per week 

720 per week 
910 per week 

13,100 per annum 
30.00 per hour 

186,985 per annum 
94,429 per annum 
75,660 per annum 
35,721 per annum 
34,065 per annum 
15,476 per annum 
1,436 per annum 
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Glossary 

Accrual Basis of Accounting - a method of accounting that recognizes the financial 
effect of transactions, events and interfund activities when they occur, regardless of the 
timing of related cash flows. 

ADA -Americans with Disabilities Act - federal laws requiring accessibility and equal 
treatment for anyone with a disability. 

Adopted Budget - the final operating and capital budget approved by the City Council 
after public hearings and amendments to the proposed budget, if applicable; becomes the 
legal guidance to the City management and departments for spending levels. 

Allocate - To set apart or earmark for a specific purpose 

ALS - Advanced Life Support - a type of medical assistance given by paramedics and/or 
emergency medical technicians (EMT's). 

Appropriation - an authorization made by the City Council that permits officials to 
incur obligations against and to make expenditures of governmental resources. 
Appropriations are usually made for fixed amounts and are granted for a one-year period. 

Assessed Value - the fair market value placed upon real and personal property by the 
City as the basis for levying property taxes. 

Balanced Budget - a budget in which the revenues meet or exceed the appropriation in a 
given year. For enterprise funds, a balanced budget is one in which the cash inflows 
equal or exceed the cash outflows. 

Basis of Accounting-the timing of recognition, that is, when the effects of transactions 
or events should be recognized for financial reporting purposes. 

Bond Debt Instrument - a written promise to pay a specified sum of money ( called 
principal or face value) at a specified future date (maturity date) along with periodic 
interest paid a specified percentage of the principal. Bonds are typically used for long
term debt to pay for specific capital expenditures. 

Bond Ratings - a rating of quality given on any bond offering as determined by an 
independent agency in the business of rating such offerings. 

Budget- a plan of financial operation including an estimate of proposed means of 
financing (revenue estimates). The term also sometimes is used to denote the officially 
approved expenditure ceilings under which the City and its departments operate. 
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Budget Calendar - the schedule of key dates or milestones that the City follows in the 
preparation and adoption of the budget. 

Budget Guidelines - the explicit instructions given to each department on an annual 
basis for its operating budget preparation. 

CAFR - Comprehensive Annual Financial Report - financial report that contains, at a 
minimum, three sections: introductory, financial and statistical. The CAFR is often 
loosely referred to as the audited financial statements. 

Capital Improvement Plan (CIP) - a five-year plan of proposed capital expenditures 
for long-term improvements to the City's facilities including water, water pollution 
control, parking facilities and Easton's Beach; identifies each project and source of 
funding. 

Capital Improvement or Project - Any acquisition or lease of land; the purchase of 
major equipment and vehicles valued in excess of $15,000; construction or renovation of 
buildings, infrastructure or facilities including engineering, design and other 
preconstruction costs; major building improvements, with an estimated cost in excess of 
$15,000, that are not routine expenses and that substantially enhance the value of a 
structure; or major equipment or furnishings, with an estimated cost in excess of $15,000, 
required to furnish new buildings or facilities. 

CDBG - Refers to the Community Development Block Grant program funded by the 
United States Department of Housing and Urban Development (HUD) to improve the 
housing, neighborhood, and economic conditions of the City's low and moderate income 
residents through a comprehensive approach to planning and implementing programs and 
activities. 

COLA - Cost of living adjustment based on either the change in the most recent Federal 
Consumer Price Index for urban wage earners and clerical workers (CPI-W) for Boston, 
Massachusetts or by Union contract. 

Consumer Price Index (CPI) - a measure, calculated by the United States Department 
of Labor, commonly used to indicate the rate of inflation. 

Contingency - a budgetary reserve set aside for emergencies or unforeseen expenditures 
for which no other budget exists. General Fund use of the contingency may only be 
approved by the City Council. 

CRMC- Costa! Resources Management Council - With 420 miles of beautiful Rhode 
Island coastline, the RI CRMC is charged with managing for all of our citizens - and 
those to come - the high quality of life that we expect from our coastal resources. 

CY - Calendar Year 

Debt Per Capita - total outstanding debt divided by the population of the City. 

Debt Ratio - a measure used that determines the annual debt service or outstanding debt 
as a percentage of some other item which is generally an indication of the ability of the 
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City to repay the debt; examples include annual debt service as a percentage of total 
annual expenditures and total outstanding debt as a percentage of total assessed value. 

Debt Service -the payment of principal and interest to holders of the City's debt 
instruments. 

Department -An entity, such as the Department of Public Works, that coordinates 
services in a particular area. 

EMS - emergency medical services. 

Encnmbrance - a reservation of funds that represents a legal commitment, often 
established through contract, to pay for future goods or services. 

Enterprise Funds - account for the financing of services to the general public whereby 
all or most of the operating expenses involved are recorded in the form of charges to 
users of such services. The enterprise funds consist of the Water Fund, Water Pollution 
Control Fund, Parking Facilities Fund, and Easton's Beach Fund. 

ERP - Enterprise Resource Planning - multi-module software packages designed to 
integrate business functions and to facilitate management of major business functions 
such as financial accounting, purchasing, human resources, payroll and billing. 

Expenditure - actual outlay of monies for goods or services. 

Expenses - expenditures and encumbrances for goods and services. 

Fair Market Sales - defined as an "arm's length" transaction where there is a willing 
buyer and a willing seller, neither of which is under pressure to sell or buy. This 
excludes transfers such as sales within a family, foreclosures or sales to a governmental 
unit. 

Flat-funded - funded at the same dollar amount as last year. 

Fringe Benefits - the employer contributions paid by the City as part of the conditions of 
employment. Examples include health and dental insurance, state public employees 
retirement system and the Police and Fire Retirement Systems and life insurance. 

Full-Time Equivalent (FTE) - a measure for determining personnel staffing, computed 
by equating 2,080 hours of work per year with one full-time equivalent position. 

Fund - an independent fiscal and accounting entity with a self-balancing set of accounts 
recording cash and/or other resources together with all related liabilities, obligations, 
reserves, and equities that are segregated for the purpose of carrying on specific 
activities. 

Fund Balance - the excess of an entity's assets over its liabilities also known as excess 
revenues over expenditures or net assets. A negative fund balance is sometimes called a 
deficit. 
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Fund Transfer - movement of resources from one fund to another which can only be 
authorized by the City Council. 

FY - Fiscal year which for the City begins on July I and ends on June 30 

GAAP - generally accepted accounting principles - conventions, rules and procedures 
that serve as the norm for the fair presentation of financial statements. 

GASB - Governmental Accounting Standards Board - an organization that provides the 
ultimate authoritative accounting and financial reporting standards for state and local 
governments. 

General Fund - a fund type used to account for the ordinary operations of the City 
government that are financed from taxes and other general revenues. It is used to account 
for all operations and/or programs that are not required to be reported in other funds. It is 
the largest fund in the City's budget and is often the fund most generally referred to by 
others. 

General Obligation Bond - a bond for which the full faith and credit of the City is 
pledged for payment. 

Governmental Funds - Funds generally used to account for tax-supported activities- the 
general fund, special revenue funds, and debt service funds are all governmental funds. 

Grants - Contributions of cash or other assets from another government or entity to be 
used or expended for a specific purpose. 

HDC - Historic District Commission 

HOPE VI Project- The rehabilitation of affordable housing in the City's north end. 
Hope VI refers to the type of federal grant used to assist with the project. 

Infrastructure - public systems and facilities, including water and sewer systems, roads, 
bridges, schools, beaches, harbors and other systems. 

Internal Service Charges - charges to City departments for gasoline and assigned 
vehicle repairs and maintenance provided by the equipment operations fund. 

Internal Service Funds - Fund established to finance and account for services furnished 
by a designated City Department to other departments. The Internal Service Fund 
includes fleet maintenance which is the department that provides maintenance, repair and 
fuel services to vehicles. 

Major Fund - Governmental fund or enterprise fund reported as a separate column in 
the basic fund financial statements and subject to a separate opinion in the independent 
auditor's report. The general fund is always a major fund. Otherwise, major funds are 
funds whose revenues, expenditures/expenses, assets, or liabilities ( excluding 
extraordinary items) are at least 10 percent of corresponding totals for all governmental 
or enterprise funds and at least 5 percent of the aggregate amount for all governmental 
and enterprise funds for the same item. Any other government or enterprise fund may be 
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reported as a major fund if the government's officials believe that fund is particularly 
important to financial statement users. 

MIS Services - stands for management information services and covers all 
communications equipment and computer technology. 

Modified Accrual Basis of Accounting - uses a current financial resources 
measurement focus. Revenues are recognized as soon as they are both measurable and 
available. Revenues are considered to be available when they are collectible within the 
current period or within 60 days of the end of the current fiscal period. Expenditures are 
generally recorded when a liability is incurred, however, debt service expenditures, as 
well as expenditures related to compensated absences and claims and judgments, are 
recorded only when payment is due. 

Non-Departmental Accounts - accounts used to record expenditures that cannot or have 
not been allocated to individual departments. 

OPEB - Other Post-Employment Benefits which include retiree health insurance for 
qualified employees and retiree life insurance for qualified police employees. Amounts 
are currently budgeted and funded on a pay-as-you-go basis. A trust has been set up so 
that funds can be accumulated for qualified retirees. The trust is being funded by health 
insurance premium sharing by employees. It is anticipated that larger contributions will 
be made starting in FY2009. 

Pension Trust Funds - accounts for the activities of the Police Retirement Fund and the 
Fire Retirement Fund, which accumulate resources for pension benefits to qualified 
police or fire retirees. 

Performance Measure - an indicator of the attainment of an objective; it is a specific 
quantitative measure of work performed or services provided within an activity or 
program, or it may be a quantitative measure of results obtained through a program or 
activity. 

Permanent Funds - used to account for resources legally held in trust for specific 
functions, normally provided by governments. In most cases, only the earnings of the 
principal can be spent. 

Private-Purpose Trust Fund - used to account for resources legally held in trust for use 
by outside individuals, trusts or organizations to provide awards and scholarships in 
accordance with a donor's specific instructions or criteria. 

Proposed Budget - the operating and capital budgets submitted to the City Council by 
the City Manager. 

Proprietary Fund - funds that account for operations that are financed in a manner 
similar to private business enterprise; consists of enterprise funds and internal service 
funds. 

PUC or RIPUC - Public Utilities Commission of the State of Rhode Island- has 
regulatory authority over the City's water system. 
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QZAB - qualified zone academy bond - this is a type of financing used in conjunction 
with general obligation bonds and private donations to rebuild Thompson Middle School. 

Real Property - Real estate, including land and improvements classified for purposed of 
assessment. 

Reserve - an account used to indicate that a portion of fund equity is legally restricted. 

Revenue - the income received by the City in support of a program of services to the 
community; includes such items as property taxes, fees, user charges, grants, fines, 
interest income and miscellaneous revenue. 

Revenue Estimate - a formal estimate of how much revenue will be earned from a 
specific revenue source for some future period - typically a future fiscal year. 

Salaries - the amounts paid for personal services rendered by employees in accordance 
with rates, hours, terms and conditions authorized by law or stated in Union contracts. 
This category also includes overtime and temporary help. 

Special Revenue Fund - Funds established to segregate resources restricted to 
expenditures for a specific purpose. An example would be the CDBG fund. 

Tax Rate - the amount of tax levied for each $1,000 of assessed value. 

UDAG - Urban Development Action Grant - an original grant was given to the City by 
the Federal Housing and Urban Development Agency (HUD). The grant is used to issue 
loans for development in the City. All loans and terms of the loans must be approved by 
the City Council. Repayments and interest are returned to the UDAG fund so that they 
can be used to issue loans in the future. 

User Fees - the payment of a fee for direct receipt of a public service by the person 
benefiting from the service. 

Water Fund - Utility Enterprise Fund responsible for providing drinking water that 
meets standards established by the US Environmental Protection Agency (EPA) and the 
Rhode Island Department of Health (RIDOH). The Water Division is licensed by the 
RIDOH as a Public Water Supplier, License# 1592010. The Water Division is also 
required to report to the Rhode Island Water Resources Board. 

The Water Division operates and manages the source water reservoirs, treatment plants, 
storage tanks and distribution system. The City's water distribution system also services 
the Town of Middletown and a small portion of the Town of Portsmouth. We also sell 
water wholesale to the Portsmouth Water and Fire District and Naval Station Newport. 
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Water Pollution Control Fund - Utility Enterprise Fund responsible for providing 
wastewater treatment for the residents of Newport. In addition we provide wastewater 
treatment on a wholesale basis to the Town of Middletown and Naval Station Newport. 
The Water Pollution Control Division also manages the storm drainage system within the 
City. 

The sanitary sewer collection system and waste water treatment facility are operated and 
maintained in accordance with a service contract with United Water, Inc. The City and 
United Water are issued a Rhode Island Pollutant Discharge Elimination System Permit# 
RIO 100293 to operate the wastewater facilities. 

Working Capital - The excess of total current assets over total current liabilities to be used. 
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