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2016 and 2017 Budget Citv of Newpott, Rhode Island 

CITY COUNCil 

"The vision of Newport is to be the most livable and welcoming city in New England. " 

To provide leadership, direction and governance that continuously improves our 
community and to be stewards of our natural resources while preserving our cultural, 
historic and maritime heritage; 

to ensure that Newport is a safe, clean and enjoyable place to live and work and our 
residents enjoy a high quality of life; 

to exercise the prudent financial planning and management needed to achieve our 
strategic goals; 

to achieve excellence in everything we do, invest in the future of our community, 
especially the education of our ch!'ldren, and work closely with our businesses and 
institutions to sustain a healthy economic and tourism climate; 

to promote and foster outstanding customer service for all who come in contact with 
the City; 

to deliver quality and cost effective municipal services to our residents, businesses, 
institutions and visitors that results in the highest achievable levels of customer 
satisfaction; and 

to support the use of defined processes and continuous improvement and public 
participation as key components of our service delivery model. 

1. Improve communications between City government and the citizens of Newport. 

2. Emphasize major City thoroughfares in infrastructure improvement planning. 

3. Develop a proactive business environment in Newport. 

4. Initiate a plan for continuous improvement. 
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2016 and 2017 Budget Citv of Newport. Rhode Island 

CITY COUNCIL 
IFY 2@15 ShGIJ't·i!:erm gGIOiis ii11111l«iimlfl/OI!!i\UJires: 

Goal #1: 

Measure: 

Hold annual Council strategy action planning retreat to update priority 
action and work plans 

Number of sessions held during the fiscal year to updated identification 
of priorities 

PERFORMANCE MEASURES 
FY 2013 FY2014 FY 2015 
ACTUAL ACTUAL YJ 12/31114 

A. Continuous improl.13ment analysis on action 
plan implementations 

B. Number of quarterly update/reliew meetings 
50% 50% 

Associated Council Objectives: To provide leadership, direction and 
governance that continuously improves our 
community 

Goal #2: Appointment of new City Manager 

Measure: Percentage of City Manager appointment completed 

PERFORMANCE MEASURES 

Percent of city Manager appointment completed 

FY 2015 FY 2015 
TARGET @ 12/31/14 

100% 33% 

Associated Council Objectives: To provide leadership, direction and 
governance that continuously improves our 
community 

Goais and Measures for FY2015 continue to apply 
There are no new goals or measiUires for fY2016 & FY2017 
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2016 and 2017 Budget 

El!PENDUIIJRES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL 

$100,000 

$90,000 

$80,000 

$70,000 

$60,000 

$50,000 

$40,000 

$30,000 

$20,000 

$10,000 

$-

21113-14 
ACT II AD.. 

$ 16,180 

77,331 

34,620 

991 

$ 129,:1.22 

Personnel 

cmr C«:liiii!CEL 
lllllllGn SUMMAR¥ 

2014-15 20:1.4-15 
AI>OME!l> e>ROJEOIED 

$ 16,000 $ 16,000 

61,343 61,343 

49,445 47,785 

2,000 2,000 

$ 128,71111 $ :!.27,12111 

Operating 
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2016 and 2017 Budget 

IFIJII\!CTECIN: l..eiiislative 
OC»IEIPARTMEI\!T: IMiayor lilll'id ICiltlf ICOUfi1<til 
OC»NJSX@N «l!R AICTEII!!TY: Colty CCiiuO'Ici! 

IBIJIIOGET IC«liMMEi'lTS: 

Citv of Newport, Rhode Island 

This division has increased by $1,321 (1.03%) over the two year (FY2016 & FY2017) budget period. The only 
increase is $1,321 (2.15%) in employee benefits. There are no offsetting decreases. 

IPR<OGRAM: 
This program provides funds for the salaries and operating expenses of the Mayor and six Council Members. 
One councilor is elected from each of the three wards of the City and four from the City at-large. The Council 
chooses one of its at-large members to serve as Chair and another to serve as Vice Chair. The Chair has the title 
of Mayor and presides at all meetings of the Council and is recognized as the official head of the City for all 
ceremonial purposes. 

GOJALS: 
Through enactment of appropriate legislation, to establish official City policy on all matters; and to lend support to 
various civic causes, thereby shaping the future of Newport for the citizens. 
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2016 and 2017 Budget Citv of Newport, Rhode Island 

COST CENTIER 11-010-8110: CITY COUNCIL 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 16,180 $ 16,000 $ 16,000 

FRINGE BENEFITS 77,331 61,343 61,343 

PURCHASED SERVICES 

OTHER CHARGES 34,620 49,44S 47,785 

SUPPLIES & MATERIALS 991 2,000 2,000 

COST CENTER TOTAL $ 129,122 $ 128,788 $ 127,128 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17 

Councilors-at -large 4.0 4.0 4.0 4.0 4.0 
First Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Second Ward Councilor 1.0 1.0 1.0 1.0 1.0 
Third Ward Councilor 1.0 1.0 1.0 1.0 1.0 

Total Positions 7.0 7.0 7.0 7.0 7.0 
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ACCfNUMBER 
11·010·8110-50004 
11·010·8110-50051 
11-010·8110-50100 
11-010-8110-50210 
11-010-8110-50278 
11-010-8110-50285 
11-010-8110-50361 
11-010-8110-50866 

AttQUNI NAMf: 
Temp. SeNices 
Council Salaries 
Employee Benefits 
Dues & Subscript 
Council Expense 
Navy Affairs Expense 
Office Supplies 
Bd. Of Tenant Affairs 
CityCoundl 

CITY OF NEWPORT, RHODE ISLAND 
FV2016 It FV2017 PROPOSED BUDGET 

GENERAL FUND EXPENDITURES 

20:13 
ACTUAL 
EXPEND 

16,180 
77,331 
18,415 
15,329 

276 
991 

2015 
ADOPTED 
Bl!llliU 

$ 2,400 
16,000 
61,343 
18,815 
25,070 

910 
2,000 
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2015 
PROJECTED 

RESULTS 
$ 2,400 :: ·-·•::>'' 

16,000 -
61,343 ; 
18,815 : 
25,070 

500 1:''''''11-'i. 
2,000 ~ 

Citv of Newport, Rhode Island 

2-Vear 
Dollar 

Change 

1,321 

2-Vear 
Percent 
Change 

0.00% 
0.00% 
2.15% 
0.00% 
0.00% 
0.00% 



2016 and 2017 Budget Citv of Newport. Rhode Island 

CITY MANAGER'S OFFICE 
The Mission of the City Manager's Office is to provide a full range of municipal services 
to its residents, businesses, institutions and visitors. This includes all elements of public 
safety, transportation, recreation, land use control and sanitation. Newport is a major 
tourism destination in southern New England and has a significant military presence. 

As a direct service supplier the City of Newport uses a skilled work force and proven 
service industry technology to provide services, and protect the City's nationally 
significant natural and historic resources. 

The following divisions and functions fall under the City Manager: 

The City Manager - appointed by the Council, and, by Charter, is the Chief 
Administrative Officer of the City. The City Manager carries out the policies anti goals of 
the City Council and performs the administrative functions of City government. He 
provides guidance to departments in developing goals for achieving their mission and for 
use of resources necessary to successfully attain those goals. 

The City Manager's Division utilizes 0.67% (0.49% FY15; 0.48% FY14) of the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at 
$24.43 during FY16 ($23.84 FY17). 

Human Resources Division - Provides personnel and labor relations support as a division 
of the City Manager's Office. Responsibilities include employee information; safety and 
skills training programs; compliance with the provisions of various labor contracts; City 
Manager representative in union grievance proceedings and collective bargaining 
negotiations; benefits administration; municipal recruitment and selection; promotional 
and entry-level civil service testing procedures and implementation; supervisory and 
union employee counselor on applicable policies and practices; updates and ensures 
adherence to local, state and federal labor Jaws; administration of Workers' 
Compensation and Return-To-Work programs; certification of employment records and 
payroll functions. 

The Human Resources Division 0.37% (0.38% in FY15; 0.38% in FY14) of the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at 
$13.38 during FY16 {$13.66 FY17). 

Special Events -This is a section set up to track costs related to special events such as 
parades, fireworks, Tall Ships and others. Costs have historically been charged to 
individual departments where they were not budgeted. 
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2016 and 2017 Budget Citv of Newport. Rhode Island 

CITY MANAGER'S OFFICE 
IFY 2015 Sholrt!:-t:erm goals and meas!.llres: 

Goal :11.: To achieve a high rate of responsiveness regarding intergovernmental 
relations. 

Measure :11.: Provide response back to Council or citizen with an initial plan of action on 95% of 
their inquiries within 7 working days. 

FY 2011 FY 2012 FY2013 FY2014 FY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL lil 12/31114 

Percentage of responses back to Council/citizen 
with initial plan of action within 7 working days 98% 97% 97% 95% 95% 

Measure 2: Incorporate all inquiries into service request system by end of FY 15. 
T/7e Prvposed Biennial Budget recommends a new position of Director ol 
CommunicaUons. 777is position will manage the City's public inlormation and 
external affairs. 

Associated Council Mission: to promote and foster outstanding 
customer service for all who come in contact with 
the City. 

Goal 2: To have all (1,451) former personnel employment records manually 
scanned in house and stored digitally over a five year period. 

Measure 1: One hundred percent completion within five years. 

FY 2011 FY2012 FY2013 FY2014 FY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL@ 12/31/14 

Number of former personnel employment records scannet 242 328 596 750 817 
Percent former personnel employment records 
scanned & stored digitally over 5 years 16% 23% 41% 52% 56% 

Associated Council Mission: .. , ... to achieve excellence in everything we do 

Goal3 Management of projects and infrastructure improvements within 
identified parameters (on time, within budget) and in conformance with 
identified phases and manage the various projects to completion. 

Measure 1: Develop 5 and 10 year strategic goals for major capital improvement projects with 
cost and time lines. 

FY 2012 FY2013 FY2014 FY2015 
ACTUAL ACTUAL ACTUAL @ 12131114 

Percentage of identified annual 
CIP projects funded through Adopted Budget 34.34% 58.73% 50% 52% 
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2016 and 2017 Budget Citv of Newport, Rhode Island 

CITY MIANAGIER6S OffiCE 
IFY 2015 Si'fl«»rt-t:erm goals atll'lld meaJ®\Ullres { <e«»ll'lli:OII'II\Uled): 

Me~i!liUIII"® 2111: % of work initiatives completed as per specifications 

ll¥ 21\1114 ll¥ 21\1114 11'11' 2015 
'I'Aifi.GE1!' AC'I1UIAL @ 12/31/14 

100% 70% 70% 

IMielllSIUIM 21D: % of work initiatives completed as per specifications 

Fit' 2014 11'\t' 21!114 6'11' 2015 
'l"ARGE'II' AIC'ruAR. ® 12/31/14 

100% 75% 75% 

Ml<elll~SIIJIM 2c: % of work initiatives completed as per specifications 

ll¥2013 IFV2014 fY 2015 fY 2015 
ACI\IAL ACTUAL TAR.Grr @12/31/14 

Continuous Improvement Program (Joint with Council) 
-Number of Pilot Pro'ects to be com leted 2 1.5 

To continue to work and implement ideas to improve external 
communication to the public 

IMI<eiOJ(!II!liM :1!.: Improve digital communication systems in Cily government. 

Number of informational postlngs to the 
Ci 's website home a e 
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@ 12/31/14 

212 
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CITY MANAGER. 

CI'fY MANAGER 
Department of 

Communications 

Joseph Nicholson, Jr., Interim Dir. of Communications 

Human Resources 

Director of Human Resources 

(I) Human Resources Assistant 
(.25) Affirmative Action Officer 
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2016 and 2017 Budget 

EXPENDITURES 

SAlARIES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILillES 

INTERNAL SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL $ 

$1,000,000 

$900,000 

$800,000 

$700,000 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

CITY MANAGER 
BUDGET SUMMARY 

2013-14 2014-15 2014-15 
ACTUAL ADOPTED PROJECTED 

503,075 $ 510,439 $ 509,439 

172,211 192,369 193,369 

19,382 61,100 68,300 

500 

7,435 4,000 7,808 

30,539 34,650 32,500 

8,118 9,500 9,500 

740,761 $ 812,558 $ 820,916 

Comparative Expenditures 

Personnel Operating 
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2016 and 2017 Budget 

IFY 2016 Expenditures $'!.175,986 

Operating-
12% 

Personnel 
88% 

Citv of Newport, Rhode Island 

FV 2017 Expenditures $968,646 
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2016 and 2017 Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: City Manager 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

Costs in this division are primarily for salaries and benefits. Costs have increased $154,396 (35.58%) over the two-year (FY2016 
& FY2017) budget period. Increases are primarily the result of the proposed new position of Dir. of Communications, one that 
will manage the City's public information and external affairs. Biennial increases include personnel costs of $174,873 (52.42%) 
and gasoline and vehicle maintenance of $4,173 (104.33%) due to reallocation of fleet maintenance costs. The only offsetting 
decrease of $25,000 (·49.50%) is in contract services. 

PROGRAM: 
This program provides funds for the operation of the City Manager's Office. The City Manager is appointed by the Council, and, 
by Charter, is the Chief Administrative Officer of the City. 

OBJECTIVES: 
To carry out the policies and goals of the City Council and to perform the administrative functions of City government; to 
provide the guidance each department needs in developing goals to achieve its mission and to furnish the resources 
necessary to successfully attain those goals. 

SERVICES AND PRODUCTS: 
• Annual operating and capital budget 
• Special projects and reports 
~t Citizen relations 
• Data and information analyses 
e Responses to Council/citizen inquiries 
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TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILITIES 

INTERNAL SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

City Manager 
Dlr. of Communications 
Executive Assistant 
Admin. Assistant 

Total Positions 

COST CENTER 11-020-8200: CITY MANAGER 

2013-14 2014-15 2014-15 
ACTUAL ADOPTED PROJECTED 

$ 282,048 277,593 276,593 

89,342 89,945 89,945 

12,263 53,100 60,600 

500 

7,435 4,000 7,808 

4,363 7,250 5,100 

982 1,500 1,500 

$ 396,433 433,888 441,546 

AUTH AUTH MID-YEAR 
GRADE FY 13-14 FY 14-1S FY 14-15 

c 1.0 1.0 1.0 
S11 0.0 0.0 0.0 
S05 1.0 1.0 1.0 
504 1.0 1.0 1.0 

3.0 3.0 3.0 
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Citv of Newport, Rhode Island 

PROPOSED 
FY 15-16 

1.0 
0.0 
1.0 
1.0 

3.0 

.c ' ' : ,X~£~6:9 
F %i)~~bc 

PROPOSED 
FY 16-17 

1.0 
1.0 
1.0 
1.0 

4.0 



2016 and 2017 Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
0][\IISION OR ACTEVITV: Human Resources 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center is proposed to increase $1.692 (0.50%) over the two-year budget period. Increases include $1,500 (20.00%) in 
contract services and $600 (31.58%) in conferences and training. Personnel costs are, essentially, flat. Recruitment costs of 
$25,000 remain a significant expense for this cost center. 

PROGRAM: 
The Office of Human Resources Is a direct staff support function to the City Manager. Responsibilities include employee 
relations; safety and other training programs; compliance with the provisions of various labor contracts; City Manager 
representative in union grievance proceedings and collective bargaining negotiations; benefits administration; municipal 
recruitment and selection; promotional and entry-level civil service testing procedures and implementation; supervisory and 
union employee counselor on applicable policies and practices; updates and adherence to local, state and federal labor laws; 
administration of Workers' Compensation and Return-To-Work programs; certification of employment records and payroll 
functions; and the representative to 315 active FTE, 319 retired employees and 150 seasonal municipal employees and their 
dependents. 

OJJIIJECTXVES: 
The objective of the Human Resources Office is to assist all City departments attract, motivate, retain, manage, and develop 
qualified and productive employees while ensuring the highest qwility of customer service is provided to employees and their 
dependents, as well as the general public, In an efficient, effective and compassionate manner. 

SERVICES AND PRODUCTS: 
• Job classification, compensation, evaluation systems and salary surveys 
• Recruitment and hiring and employee orientation 
• Employee activities - award breakfast, health fair, wellness clinic 
o Personnel records 
• Training 
• Tuition aid reimbursement 
• Benefits 
• Employee relations assistance 
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COST CENTER 11-020-8210: HUMAN RESOURCES 

TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION GRADE 

Human Resources Admin. S11 
Human Resources Assistant S04 
Affirmative Action Officer N/A 

Total Positions 

$ 

2013-14 
ACTUAL 

181,653 $ 

82,869 

7,119 

26,177 

7,136 

2014-15 
ADOPTED 

189,846 $ 

102,424 

7,700 

27,400 

8,000 

2014-15 
PROJECTED 

189,846 

102,424 

7,700 

27,400 

8,000 

$ 304,954 $ 335,370 $ 335,370 

AUTH AUTH MID-YEAR 
FY 13-14 FY 14-15 FY 14-15 

1.0 1.0 1.0 
1.0 1.0 1.0 

0.25 0.25 0.25 

2.25 2.25 2.25 
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PROPOSED 
FY 15-16 

1.0 
1.0 

0.25 

2.25 

>'~d~,~Js 
·····.• ... ·;·~~j£:~7 

·; ,, . 

. .. . ;,·;."~;~~§ . 

PROPOSED 
FY 16-17 

1.0 
1.0 

0.25 

2.25 



2016 and 2017 Budget 

FUNCTION: City Manager 
DEPARTMENT: City Manager's Office 
DIVISION OR ACTIVITY: Special Events 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

Many of the Special Events held In Newport are self supported. Others are supported, in part, by City personnel during the 
regular course of employment, with no additional cost to the taxpayer. This cost center captures Special Event expenses that 
are subsidized by taxes. The objective of the Special Events Budget is to remove these unusual costs from individual. Department 
budgets, thereby providing a more meaningful comparison among budget years. A total of $43,300 is proposed in both 
FY 2016 and FY 2017, with the greatest amount reflecting expenses for the St. Patrick's Day Parade. 

SPECIAL EVENTS SUBSIDIZED 
• Polar Bear Plunge 
• St. Patrick's Day Parade 
• Police Parade 
• Fourth of July Fireworks 
"' Misc. Festivals 
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COST CENTER 11·020·8220: SPECIAL EVENTS 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 39,374 $ 43,000 $ 43,000 

EMPLOYEE BENEFITS 1,000 

PURCHASED SERVICES 300 

COST CENTER TOTAL $ 39,374 $ 43,300 $ 44,000 
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CITY OF NEWPORT, RHODE ISLAND 
FY2015 ADOPTED BUDGET 

GENERAL FUND EXPENDITURES 

2014 2015 2015 201(i 

'-pfi~;~~~-p\'_; 
2-Vear 2-Vear 

ACTUAL ADOPTED PROJECTfD PROPOSED Dollar Percent 
A~CTN!.!MBJ;B Ag;;ouru ~aM~ EXPEND l!lll1lifi RESULTS ~ ON(iq~r;. Change Change 

11-020-8200-50001 City Manager Salaries $ 282,048 $ 276,593 $ 276,593 $ 3_89;610 'f _:: ~399;976 -, 123,383 44.61% 
11-020-8200-50004 Temp & Seasonal 1,000 '1,0'00 ·· t:ooti 0.00% 
11-020-8200-50100 Employee Benefits 89,342 89,945 89,945 141;458 j<l!,;~. 51,490 57.25% 
11-020-8200-50205 Copying and Binding 12,263 100 100 _100 0.00% 
11-020-8200-50205 Annual Report 2,500 10,000 i,50Q 2.So'o 0.00% 
11-020-8200-50210 Dues & Subscriptions 1,952 1,650 2,000 _2,0Q<r ,_i;WO' 350 21.21% 
11-020-8200-50212 Conferences & Training 1,853 4,500 2,000 . 4,50,0 4soo 0.00% ' -__ ~' ~-:,· ----

11-020-8200-50225 Contract Services 50,500 50,500 so,~qo :>S;50Q (25,000) -49.50% 

11-020-8200-50251 Telephone & Comm 500 50Q '500' 0.00% 
11-020-8200-50271 Gasoline & Vehicle Maint. 7,435 4,000 7,808 ),917 ·s,,:1t 4,173 104.33% 
11-020-8200-50282 Official Expense 558 1,100 1,100 ),10,0_ 

·• :::~' 0.00% 
11-020-8200-50361 Office Supplies 982 1!500 1,500 1,soo 0.00% 

City Manager $ 396,433 $ 433,888 $ 441,546 $ 60_2;685 f ·~J!i;2ii<l'' 154,396 35.58% 

· .. 19o,j~~; 
11-020-8210-50001 Human Resources Salaries $ 169,833 $ 177,066 $ 177,066 182,923-- 13,269 7.49% 
11-020-8210-50004 Temp & Seasonal 11,820 12,780 12,780 iJ,OPb . 13;000! 220 1.72% 
11-020-8210-50100 Employee Benefits 82,869 102,424 102,424 88,878 i,Ui,Sljj· (13,897) -13.57% 

11-020-8210-50205 Copying & Binding 189 200 200 209 '~.OQ' 0.00% 
11-020-8210-50210 Dues & Subscriptions 499 500 500 500 soii · 0.00% 
11·020-8210-50212 Conferences & Training 1,535 1,900 1,900 _2~~oo- 2;~()0- 600 31.58% 
11-020-8210-50215 Recruitment 24,143 25,000 25,000 25,000' 2s~&w- 0.00% 

11-020-8210-50225 Contract Services 6,930 7,500 7,500 -9,o6o ~;(}[j_O·/ 1,500 20.00% 
11-020-8210-50311 Operating Supplies 5,643 5,000 5,000 s,otio ~~P:9~-:; 0.00% 
11-020-8210-50361 Office Supplies 1,493 3000 3,000 3000 .3000' 0.00% 

Human Resources $ 304,954 $ 335,370 $ 335,370 $ 330,001 $··· -,'3~?~-q-~-~<: 1,692 0.50% 

11-020-8220-50002 Overtime $ 39,374 $ 43,000 $ 43,000 $ 43,000 $ 43):ioo_· 0.00% 
11-020-8220-50100 Employee Benefits 1,000 

11-020-8220-50260 Rental - Equip & Facilities 300 300 300 0.00% 

Special Events $ 39,374 $ 43,300 $ 44,000 $ 4:3/~00 $ '~;309'·. 0.00% 

TOTAL CITY MANAGER $ 740,761 $ 812,558 $ 820,916 $ 975,986 $ $68,646 156,088 19.21% 
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2016 and 2017 Budget Citv of Newport. Rhode Island 

DEPARTMENT Of lAW 

The following division and functions fall under the Department of Law: 

The City Solicitor serves for a term concurrent with the term of office of the City Council. 
He provides expert legal advice and advocacy to and on behalf of the City Council, City 
Manager, Boards and Commissions, Bureaus, and all City Departments thereof, in matters 
relating to their official powers and duties 

In carrying out these functions he is aided by two assistant City Solicitors, one who deals 
with cases involving civil litigation and another who represents the City as a prosecutor 
for law enforcement matters. 

The Department of Law utilizes 0.61% {0.58% FY15; 0.55% FY14) of the FY 16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at 
$22.25 during FY 16 ($22.73 FY17). 
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2016 and 2017 Budqet Citv of Newport. Rhode Island 

DEPARTMENT Of LAW 

Goal: 

Measure: 

Prosecute and defend all legal actions involving the City, including 
worl<ers' compensation matters. 

Resolve at least 50 percent of cases by pre-trial evaluation and /or non­
binding arbitration 

Settle at least 30 percent of pre-litigation claims 

PERFORMANCE MEASURES 
FV 20i1 FY 2012 FY 2013 FY 2014 IFV2015 
ACTUAL ACTUAL ACTUAL ACTUAL !!> 12/31/14 

Minimwn % pre-litigation claims settled 30% 30% 30% 30% 30% 

Associated Council Mission: to achieve excellence in everything we do 

Goal aun~d measure for lFY 2015 continues to apply. 
There are no new goals or measures for IFY 2016 or FY 2017. 
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2016 and 2017 Budget 

EXPENDITURES 

SALARIES $ 

FRINGE BENEFITS 

PURCHASED SERVICES 

UT!LillES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL $ 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

CITY SOLICITOR 
BUDGET SUMMARY 

2013-14 2014-15 2014-15 
ACTUAL ADOPTED PROJECTED 

279,411 $ 283,846 $ 283,846 

151,951 156,504 156,504 

3,722 6,000 6,000 

25,183 62,950 62,950 

1,505 1,750 1,750 

461,772 $ 511,050 $ 511,050 

Comparative Expenditures 

Personnel Operating 
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-----~ QFY 2014 

mFY2015 

I!IFY 2016 

I:IFY 2017 



2016 and 2017 Budget 

City Solicitor 

I'Y 2016 Expenditures $548,956 

Operating 

Personnel 
87% 

Citv of Newport, Rh!ode Island 

FV 2017 Expenditures $560,727 

Operating 
13% 
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87% 



2016 and 2017 Budget 

FUNCTION: General and Finance 
DEPARTMENT: Law 
DIVISION OR ACTIVITY: City Solicitor 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center has increased $49,677 (9.72%) over the two-year budget period. Increases include $46,477 (10.55%) in personnel 
costs and $2,000 (16.67%) in dues & subscriptions. There are no offsetting decreases in this cost center. 

PROGRAM: 
This program provides funds for the operation of the City Solicitor's Office. The City Solicitor serves for a term concurrent 
with the term of office of the City Council. He is legal advisor to and attorney and counsel for the City and all boards, commissions, 
bureaus and offices thereof, in matters relating to their official powers and duties. In carrying out these functions he is aided by 
two assistant City Solicitors, one who deals with cases involving civil litigation and another who represents the City as a prosecutor 
for law enforcement matters. 

OBJECTIVES: 
To protect the interests of the City of Newport by serving as legal advisor to the City Council, the City Manager, Boards and 
Commissions and staff members. 

SERVICES AND PRODUCTS: 
Legal advice 
Ordinances 
Legal representation 
Prosecution in City Court 
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COST CENTER 11-030-8310: CITY SOLICITOR 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 279,411 $ 283,846 $ 283,846 

FRINGE BENEFITS 151,951 156,504 156,504 

PURCHASED SERVICES 3,722 6,000 6,000 

UT!LffiES 

OTHER CHARGES 25,183 62,950 62,950 

SUPPLIES & MATERIALS 1,505 1,750 1,750 

COST CENTER TOTAL $ 461,772 $ 511,050 $ 511,050 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FY 13-14 FV 14-15 FY 14-15 FV 1S-16 FY 16-17 

City Solicitor n/a 0.5 0.5 0.5 0.5 0.5 
Asst. City Solicitor (Civil Lit) n/a 0.5 0.5 0.5 0.5 0.5 
Asst. City Sol (Law Enforce; n/a 0.5 0.5 0.5 0.5 0.5 
Legal Assistant S05 1.0 1.0 1.0 1.0 1.0 
Municipal Court Judge n/a 0.5 0.5 0.5 0.5 0.5 
Probate Court Judge n/a 0.5 0.5 0.5 0.5 0.5 

Total Positions 3.5 3.5 3.5 3.5 3.5 
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ACCTNUMBEB 
11·030-8310-50001 
11-030-8310-50004 
11-030-8310-50100 
11-030-8310-50210 
11-030-8310-50212 
11-030-8310-50225 
11-030-8310-50247 
11-030-8310-50268 
11-030-8310-50361 

ACCOUNT NAME 
City Solicitor Salaries 
Temp & Seasonal 
Employee Benefits 
Dues&. Subscriptions 
Conferences & Training 
Contract SetVices 
Labor RelaUons 
Mileage Reimbursement 
Office Supplies 
City Solicitor 

$ 

2014 
ACTUAL 
illiHl> 

275,328 $ 
4,083 

151,951 
10,342 

3,722 
14,841 

CITY OF NEWPORT, RHODE ISlAND 
FY2015 ADOPTED BUDGET 

GENERAl FUND EXPENDITURES 

2015 
ADOPTED 
!ll!!lJifi 

283,846 $ 

156,504 
12,000 

750 
6,000 

50,000 
200 

2015 
PROJECTED 
!!rn!I.IS 

283,846 
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Citv of Newporl, Rhode Island 

2-Year 
Dollar 

&!wm!l 
35,453 

11,024 
2,000 

1,000 

2-Year% 
Percent 
.!Olw!llll 

12.49% 
#DIV/Ol 

7.04% 
16.67% 



2016 and 2017 Budget Citv of Newport. Rhode Island 

CANVASSING AUTHORITY 
The Mission of the canvassing Authority is to conduct all elections in the City of Newport. 

The Canvassing Authority is authorized under Rhode Island General Law 17-8-1. The legislative 
body (City Council) appoints a bipartisan canvassing authority of three (3) qualified electors of the 
City, not more than two (2) of whom shall belong to the same political party, along with two (2) 
alternates. The Mayor nominates the members of the canvassing authority from lists of party 
voters submitted by the respective chairpersons of the City's political committees. 

The canvassing Authority is responsible for maintaining an accurate list of registered voters and is 
responsible for administering elections fairly and efficiently in an open, transparent, and equitable 
manner. Upon request, the Canvassing Authority also assists with elections for entities such as the 
Housing Authority and the Newport City Personnel Appeals Board. 

The Help America Vote Act of 2002 (HAVA) under section 303 required the state to implement, "in 
a uniform and non-discriminatory manner, a single, uniform, official, centralized, interactive 
computerized statewide voter registration list... that contains the name and registration information 
of every legally registered voter in the state and assigns a unique identifier to each legally 
registered voter in the state." This list now serves as the official voter registration list for the 
conduct of elections in the state, and must be coordinated with the databases of other state 
agencies. 

The purpose of this list is to have a central source of voter registration for state and local election 
officials; therefore, any election official in the state shall be able to obtain immediate electronic 
access to the information contained in the computerized list. Information obtained by local election 
officials is electronically entered on an "expedited basis" and is available to the public on the city 
website: www.cityofnewport.com 

In order to maintain up to date and accurate data, the appropriate state or local election official 
must perform regular maintenance on the list. Removal of an individual from this list must be done 
in accordance to the National Voter Registration Act of 1993 (NVRA). The state must coordinate 
with other agencies for the purposes of cross-referencing death ahd felony records against the 
registration list. Maintenance must be performed to ensure that the names of registered voters 
appear on the list correctly, the names of ineligible voters are removed, and that duplicate names 
are deleted. A system of file maintenance is in place so that voters who have not responded to a 
notice and have not voted in two consecutive federal elections are removed from the list. 
Safeguards are in place so that eligible voters are not removed in error. 

The Canvassing Authority utilizes 0.24% (0.29% FY15; 0.21% FY14) ofthe FY 16 city services 
budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $8.60 during FY 16 
($10.56 FY11). 
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2016 and 2017 Budget Citv of Newport. Rhode Island 

CANVASSING AUTHORITY 

fY 2015 Short-term goals, performance measures and status 

Goal# 1: 

Measure: 

To continuing working with the Secretary of State Elections Division 
and the Board of Elections to implement the next phase of the 
National Change of Address (NCOA) process. 

Review all registration records for accuracy and make the necessary 
changes in order to be in compliance with election standards. 
This is a continual process in compliance wit17 election standards. 

,' ···~ . 

Associated Council Tactical Area: · /m~' Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Goal #2: 

Measure: 

To recruit and train new poll workers from high school, college and 
from diverse multi-cultural groups. 

Have up to 20% of our pool of poll workers under age of 30. 

PERFORMANCE MEASURES 
FY 2014 FY2015 FY2015 
ACilJAL TARGET @ 12/31/14 

Associated Council Tactical Area: 

10% 

\(" . ~ 
/m~' Instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

Goals and measures for FY 2015 continue to apply. 
There are no new goals or measures for FY2016 or FY2017. 
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CANVASSING AUTHORITY 

CANVASSING BOARD 

CANVASSING CLERK 

Rick O'Neill 

(1) Senior Clerk Typist, Canvassing 
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EXi>EI\IDIJ!URIES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER CHARGES 

SUPPLIES & MATERIALS 

TOTAL 

200,000 

180,000 

160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

$ 

$ 

CAI\!IfASSXNG AQJTHORETI' 
1!\\IIDGIET SI!JMMARV 

21113-14 21114-15 2i1114-i5 
ACTIJAL ADCiu>11'EiJJ t>IIIJ)JIECTII!l!l> 

106,507 $ 118,917 $ 

64,232 64,736 

80 64,500 

436 1,525 

560 4,000 

171,8:1.5 $ 253,678 $ 

Comparative Expenditures 

Personnel Operating 
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118,917 

64,736 

64,500 

1,525 

4,000 

253,678 

oFY 2014 

cFY2015 

ClFY 2016 

oFY 2017 

Citv of Newport, Rhode Island 



2016 and 2017 Budget 

i 
Personnel 

85% 

L .. ·.-. ···~·······················~· ·······~··············--~· ......... ~·~···· .......... . 

Operating 
27% 
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Fl!lNCTiON: Canwasslng 
il>IEU'ARTMEi\IT: Calllvassing A!!~lioritv 
il>l!VISION OR AC'11'1VITV: Canwassing/Ge"eral Registrar 

liiiiJI:ll«<ET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center has Increased $6,770 (2.67%) over the two-year budget period, with fluctuation driven by elections. The only 
overall increase is $6,770 (3.69%) in personnel. 

I'ROGRA!Vil: 
This program provides funds for the operation of the Canvassing Authority, which is responsible for conducting all elections 
held in the City of Newport. The Authority is comprised of three bi-partisan members appointed by the City Council. Under 
direction of the State Board of Elections, and In cooperation with the Secretary of State, the Authority Is Involved In all phases of 
the electoral process, from voter registration to tallying the votes after the polls close on Election Day. There are approximately 
13,878 registered voters in the City of Newport. 

OIIJIECTIIIIES: 
To ensure the will of the majority of the City's citizens Is accurately voiced in each Municipal, State, and General Election; and 
to serve the City Council and the citizens of Newport by registering as many new voters as possible and encouraging all 
citizens to vote. 

SIERIIXCES Ai\ID PRODUCTS: 
Provide voter registration for all eligible community members 
Provide absentee voting for those who cannot go to the polls 
Maintain accurate voter registration rolls 
Ensure the maintenance and Integrity of electronic voting machines 
Encourage all citizens to vote 
Update the list of eligible voters 
Draft and publish legal notices, as required, advising the public of upcoming elections 
Recruit and train competent election workers 
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COST CI<NT~R 11-il!>il-1!120: CAi\11/ASSXi\IG AIJTHOR1!1N 

2013-14 21114-15 2014-15 
TITU ACTIIAL AOOM'E!l> lfi>ROJECT~IIll 

SALARIES $ 106,507 $ 118,917 $ 118,917 

FRINGE BENEFITS 64,232 64,736 64,736 

PURCHASED SERVICES 80 64,500 64,500 

OTHER CHARGES 436 1,525 1,525 

SUPPLIES & MATERIALS 560 4,000 4,000 

COST CENTER TOTAL $ 171,81!$ $ 253,676 $ 253,678 

PIER50i\INEL AIJTH AIJTII 1\IIID-YEAR. PROPOSED PROPOSED 
CLASSIFICATION GRADE FV 13-14 IFV 14-15 IFV 14-15 FV 15-16 FY 16-17 

canvassing Cieri< 1.0 1.0 1.0 1.0 1.0 
Senior Clerk TX~Ist UC2 1.0 1.0 1.0 1.0 1.0 

Total Positions 2.0 2.0 2.0 2.0 2.0 

- 109 -



2016 and 2017 Budget 

AttJNUMBER 
11~050-8120-50001 

11-050-8120-50002 
11-050-8120-50004 
u-oso-st2o-soos1 
11-050-8120-50100 
11-050-8120·50205 
11-050-8120-50207 
11-050·8120-50210 
11-050-8120-50212 
11-050-8120-50225 
11-050-8120-50260 
11-050·8120-50268 
11-050-8120-50361 

ACCOUNT NAME 
canvassing Salaries 
Overtime 
Seasonal & Temp 
Monthly Salaries 
Employee Benefits 
Copying & Binding 
legal Advertising 
Dues & Subscriptions 
Conferences & Training 
Contract SeiVlces 
Equipment Rental 
Mileage Reimbursement 
Office Supplies 
Canvassing 

$ 

CnY OF NEWPORT, RHODE ISLAND 
FY2015 ADOPTED BUDGET 

GENERAL FUND EXPENDITURES 

2014 
ACTUAL 
lilif!a'll! 

103,492 $ 
101 
440 

2,474 
64,232 

80 

2015 
ADOPTED 
liiii!JiU 

105,267 $ 
1,000 

10,000 
2,650 

64,736 
1,000 
3,500 

25 
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20:i5 
PROJECTED 
Bmi!Jli 

105,267 
1,000 

10,000 
2,650 

64,736 _-
1,000 ,<', 
3,500 >. 

25 
,,;,,~;;);{~' 

Citv of Newport, Rhode Island 

2-Veai" 
Dollar 

Q!.onm! 
$ 4,970 

1,800 

2-Vear% 
Percent 
Qmng 

4.72% 
0.00% 
0.00% 
0.00% 
2.78% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 



2016 and 2017 Budget Citv of Newport. Rhode Island 

DEPARTMENT OF CITY CLERK/PROBATE 

The Mission of the Department of City Clerk/Probate is to serve as registrar of 
births, marriages and deaths, clerk of the probate court and clerk of the City 
Council. 

City Clerk/Probate - serves at Clerk of the Council, Clerk of the Board of License 
Commissioners, Probate Clerk, Registrar of Vital Statistics and Clerk for other 
State-mandated functions. The clerk gives notice of the meetings of the Council, 
keeps a journal of its proceedings, and certifies by signature all actions of the 
Council. Also supports the operation of the Probate Court. The Probate Judge 
holds regular sessions twice each month, and special sessions, as the need arises. 
The Deputy City Clerk assists the judge at court sessions, swears witnesses, and 
records all judges' decrees. It is the responsibility of the Deputy Clerk to assign 
hearing dates, advertise petitions brought before the court, and send notices to all 
interested parties. 

The City Clerk/Probate Department utilizes 0.50% (0.55% FY15; 0.57% FY 14) of 
the FY 16 city services budget to operate. Per capita cost to citizens (per 2010 
census) is budgeted at $18.27 during FY 16 ($18.73 FY17). 
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DEPARTMENT OF CITY CLERK/PROBATE 
FY 2015 Short-term goals, measures & status 

Goal #1: 

Measure: 

To enable the Council to make decisions by delivering complete Council 
agenda packets at least five days before meeting. 

One hundred percent of Council packets delivered at least five days before each 
Council Meeting throughout the fiscal year. 

PERFORMANCE MEASURES 
Percent of Council packets delivered at least 
five da s rior to meetin 

fY 2011 fY 2012 fY 2013 fY 2014 fY2015 
ACIUAL ACIUAL ACIUAL ACIUAL !!> 12/31/14 

100% 100% 100% 100% 100% 

Associated Council Tactical Area: to provide effective 2-way communication 

Goal #2: 

Measure: 

with the community through a unified council 
operating as a team and interacting with City staff 
productively 

Solicitation of bids for microfilming of Probate Records (01/01/2000 to 
present). 

Bid for microfilming of Probate Records (01/01/2000 to present) will be awarded. 

PERFORMANCE MEASURES 
Award of bid for microfilming of Probate Records 

01/01/2000 to resent . 

fY 2013 FV 2013 FV 2014 fV2015 

TARGET ACIUAL ACTUAL !!> 12/31/14 

100% 0% 0% 0 

Assoc. Council Mission Statement: •• to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Assoc. Council Tactical Priority Area: provide a strong, well-managed 
public infrastructure as key to enhancing 
quality of life and economic stability to our 
community 
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DEPARTMENT OF CITY CLERK/PROBATE 
fY 2015 ShorN:erm goals, measures & status (continued) 

Goal #5: 

Measures: 

Provide video archiving/live streaming of council meetings on the City's 
website. 

The public will be provided with access to the City Council meetings on the 
city's website and purchase of these services can be funded through the 
Archival Trust Account. 

PERFORMANCE MEASI.RES 
Percent of Council Meetings posted on City's website 
within 48 hours of the meetinq 

New Goal fvr FY20.l6 & FY2017 

c.t''')_ 'l.j -

FY 2016 
TARGET 

100% 

Associated Council Tactical Area: ~";m '"' Instill quality, efficiency and effectiveness 
into every aspect of the City's performance 

Assoc. Council Mission Statement: ~to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goals and Measures for fY2015 continue to apply 
Goal #4 and its measure is new for fY2016 & FY 2017 
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CITY CLERK/PROBATE 

CITY CLERK 

Laura Swistak 

(3) Senior Clerk 

Probate Court 

(I) Deputy City Clerk 
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tiK£11l!!~IT!!BI!:~ 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILITIES 

OTHERCHARGES 

SUPPLIES & MATERIALS 

TOTAL 

II'I.!SVEN!JES 
ACCT ACCT 
NO. mLE 
45607 Probate Fees 
45610 General Business 

$ 

$ 

$500,000 

$450,000 

$400,000 

$350,000 

$300,000 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$-

45612 Hotel Registration Fees 
45614 Entertainment 
45616 Liquor 
45618 Mech. Amusement 
45620 Sunday Selling 
45624 Victualing 
45626 Animal 
45628 Marriage 

TOTAl. $ 

BALANCE $ 

21.113-14 
ACTIIAI. 

289,435 

147,826 

26,211 

525 

4,911 

468,!108 

47,918 
89,998 
6,900 

26,450 
189,050 
12,525 
24,150 
56,100 
3,945 
6,456 

463,492 

5,416 

C!mf CL~M/e>~OJI!liA'J'~ 
liliUJDGIOJ' SIJMMAII'I.1f 

21114·15 2014-15 
AD!>e>TI!:IIli ~ROJECTIED 

$ 299,488 $ 200,000 

140,337 1.00,000 

32,238 25,500 

1,153 1,153 

8,358 2,400 

$ 481,574 $ 32!1,@53 

40,000 45,000 
75,000 75,000 
6,000 6,000 

20,000 24,000 
190,000 190,000 
15,000 12,000 
25,000 25,000 
55,000 56,000 
4,000 4,000 
5,000 5,000 

$ 4315,000 $ 442,0110 

$ 46,574 $ (U.2,947) 
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OFY2014 

oFY2015 

OFY2016 

CJFY2017 

$ 

$ 

Citv of Newport. Rhode Island 

45,000 45,000 
90,000 90,000 
6,000 6,000 

24,000 24,000 
190,000 190,000 
12,000 12,000 
25,000 25,000 
56,000 56,000 
4,000 4,000 
5,000 5,000 

457,000 $ 457,000 

(6,319) $ 5,166 
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!Af'liD16 IEXplteB1l«l!Dfti!.III!'ElS $450,@11$1 
t'<~·~~~c-.n.~•~·~··-~>-:.<'-'=""OP;;;~~g~~~"'~~---<·>=~"="=>=~~•=«·-"-"'~===••·•~·~7-••~~· c, •''•""C"A•>O' .. O· 0'. > 

8% 

! 

I " __ , 
I 92% 

.. ·. . •.••....... ·•· .... . . , •.. ""'"'"''"~· , '""''~ ~~······~·~·~· ''''"''"~············ "'"'·' ' 

Operating 
8% 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

$(100,000) 
FY2015 
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Personnel 
92% 

IR.EV'ENIUIIES 

FY2016 

Citv of Newport, Rhode Island 

i!l Service Fees 

l\1 General Fund 

FY2017 
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Fl!i\!CTEON: D.egisiati16® 
IIIEPAR'IJ'I'IIENT: Finance 
i»XIIESWN OR ACTEIIITlJ': City Ciii!rk/il'robat0 

l!ill»ll:lGIET COMMENTS: 

Citv of Newport, Rhode Island 

This cost center has decreased $19,408 (-4.03%) due almost exclusively to personnel costs due to the change in salary grade for the 
position of City Cieri<. Decreases include $15,564 (-3.54%) In personnel and $6,738 (-29.63%) In contract services. Offsetting 
Increases Include $1,000 (10.53%) In legal advertising and $1,042 (13.09%) in office supplies. 

l'lfl.OGMM: 
This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as Clerk of the Council Clerk of the 
Board of License Commissioners, Registrar of Vital Statistics, and Clerk for other State-mandated functions. This program also provides 
funds for the operation of the Probate Court. The Probate Judge holds regular sessions twice a month, and special sessions as the 
need arises. The Deputy City Clerk, who serves as Probate Clerk, assists the judge at court sessions, swears witnesses, and 
records all judge's decrees. It is the responsibility of the Clerk of Probate to assign hearing dates, advertise petitions brought 
before the court, and send notices to all Interested parties. 

«liili!!CYIVES: 
To maximize the quality of service provided to the general public with the timely completion of minutes of council meetings; To 
prepare all dockets for all regular and special Council meetings; To prepare all dockets for regular and special Board of Licensing 
Committee (8LC) meetings; Recording and Issuance of vital records, including birth, marriage, and death certificates; the timely 
processing of requests for licenses In the most convenient manner possible; the proper dissemination of Information in 
accordance with the requirements of State Law; and the preservation of some temporary and all permanent records. 

To maintain a smooth flow of documents into the filed estates, Including wills, administrations, guardlanshlps, and adult name 
changes; record all proceedings, Including advertising for notice of hearings; maintain computerized ledger flies; work closely with 
members of the bar, and to minimize an estate's costs through facilitation of Its satisfaction of legal obligations to decedents, 
executors, administrators, heirs, and other administrative and judicial parties. 

SIERVICES AND PR.Olii)I\JCTS: 
• Process all City licenses and registrations 
• Record vital records of the City 
• Provide copies of vital records to residents and others 
• Issue marriage licenses to Newport residents and to those from out of state desiring to get married in Newport 
• Provide dockets and copies of minutes of all official meetings 
• Staff Probate Court and record ali proceedings of hearings 
• Maintain computerized ledger files of ali estates 
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2016 and 2017 Budcyet Citv of Newport. Rhode Island 

COST CENTIEIR lHJr&0-8325: CI'!'V' CLEIRK/PROIIA'I'E 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTEICI 

SALARIES $ 289,435 $ 299,488 $ 200,000 

FRINGE BENEFITS 147,826 140,337 100,000 

PURCHASED SERVICES 26,211 32,238 25,500 

UTILmES 

OTHER CHARGES 525 1,153 1,153 

SUPPLIES & MATERIALS 4,911 8,358 2,400 

COST CENTER TOTAL $ 411>8,908 $ 4111,574 $ 329,053 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRADE FV 13-14 FV 14-15 FV 14-15 FV 15-16 FY 16-17 

City Clerk 509 1.0 1.0 1.0 1.0 1.0 
Deputy City Clerk S04 1.0 1.0 1.0 1.0 1.0 
Senior Clerk UC1 3.0 3.0 3.0 3.0 3.0 

Total Positions 5.0 5.0 5.0 5.0 5.0 
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ACCTNUMBER ACCOUNT NAME 

11-060-8325-50001 City Clerk/Probate Salaries 

11-060-8325-50002 Overtime 

11-060-8325-50100 Employee Benefits 

11-060-8325-50207 Legal Advertising 

11-060-8325-50210 Dues & Subscriptions 

11-060-8325-50212 Conferences & Training 

11-060-8325.S0225 Contract Services 

11-060-8325-50251 Communication 

11-060-8325-50311 Operating Supplies 

11-060-8325-50361 Office Supplles 

TOTAL CITY CLERK/PROBATE 

Citv of Newport. Rhode Island 

CITY OF NEWPORT, RliODE ISLAND 
FISCAL YEARS 2016 and 2011 PROPOSED BUDGET 

GENERAL FUND EK~ENDJTURES 

2.014 2016 
ACTUAL ADOPTED 

EXPEND BUDGET 

289,354 299,488 

81 

147,826 140,337 

8,717 9,500 

210 505 

315 648 

17,494 22,738 

300 400 

4,611 7,958 

468,908 481,674 
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2016 

PROJECTED 
RESULTS 

. 2016 2G17 

~~o~6oleo , . ~r<,Q•o~~9 ··:..::rattiicf~¥~+;\ ~~oG~~ ... -;. 

200.000 ~·_::;~:\:~ -~sr~g~~~·- ?11;~7.J 
0~ 

11~~ 
~ 505 

·1~·~ 
;1a6 

•• • ;,ii9 
9,!!QQ: 

2-Vear 

Dollar 

Change 

(28,217} 

12,653 

1,000 

52 

(6,738) 

700 

100 

1,042 

(19,408) 

2-Year 
Percentage 

Change 

-9.42% 

#OIV/01 

9.02% 

10.53% 

0.00% 

8.02% 

-29.63% 

#OIV/0! 

25.00% 

13.09% 

4.03% 
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DEPARTMENT OF FINANCE 

The Mission of the Finance Administration Division is to provide City officials with 
the accurate and timely financial reporting that is necessary for informed decision­
making. It also provides effective administrative support, leadership, and 
coordination of the Finance Department activities. The Finance Administration 
Division develops and implements the City's financial policies and procedures, and 
responds to public inquiries concerning financial operations. 

The following divisions and functions fall under the Department of Finance: 

Finance Administration - Public and departmental reporting functions - provides 
accurate and timely financial information for informed decision-making and to 
comply with various federal, state and local regulations; prepares workpapers and 
financial statements for annual audit. 

Budget functions - preparation of capital and operating budgets under the 
direction of the City Manager. Monitors budget on a regular basis. 

Treasury functions - Oversight of investment of all City funds, including those 
managed by the Trust and Investment Commission. Ensures that cash and 
financing is available to provide services and support initiatives. 

Purchasing- responsible for carrying out the requirements of the City's purchasing 
manual to ensure that the City will obtain quality goods and services from the 
lowest responsible bidders. The Purchasing Agent is also responsible for the 
timely submission of insurance claims to the Rhode Island Interlocal Risk 
Management Trust for damages incurred to City property, as well as handling the 
direction of all other types of claims for and against the City. 

The Finance Administration Division utilizes 0.63% (0.61% FY15; 0.63% FY14) of 
the FY16 city services budget to operate. Per capita cost to citizens (per 2010 
census) is budgeted at $22.86 during FY16 ($23.09 FY17). 

Municipal Court Clerk Division- provides administrative staffing to the Municipal 
Court. 

The Municipal Court Division utilizes 0.08% (0.09% FY15; 0.09% FY14) of the 
FY16 city services budget to operate. Per capita cost to citizens (per 2010 census) 
is budgeted at$2.83 during FY16 ($2.82 FY17). 
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DEPARTMENT OF FINANCE (continued) 
Management Information Systems Division (MIS) - provides support and oversight 
of school financial and all City computer hardware, software and communications 
equipment. This department also ensures that users are properly trained in use of 
computer software and applications. Develops and implements a multi-year 
technology plan to promote goals of efficiency and enhanced residential access to 
City information. 

The MIS Division utilizes 1.80% (1.81% FY15; 1.64% FY 14) of the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is 
budgeted at $65.24 during FY16 ($65.11 FY17). 

Assessment/Land Evidence Division - responsible for distributing the total tax 
burden in an equitable manner through the use of acceptable valuation methods; 
is also responsible for processing and approving tax exemptions in accordance 
with federal, state and city regulations. It is also responsible for recording all 
deeds, mortgages, leases, affidavits, condominium declarations, quitclaim deeds, 
certified copies of documents, and other similar instruments. 

The Assessment/Land Evidence Division utilizes 0.34% (0.37% FY1~· 0.43% 
FY14} ofthe FY16 city services budget to operate. Per capita cost to citizens (per 
2010 census) is budgeted at $12.43 {$12.85 FY17). 

The Billings and Collections Division -collects taxes, licenses, fees, utility charges, 
fines and other revenues for the City; is also responsible for issuing various 
municipal permits. 

The Billings and Collections Division utilizes 0.39% (0.39% FY15; 0.40% FY14) of 
the FY16 city services budget to operate. Per capita cost to citizens (per 2010 
census) is budgeted at $14.07 during FY 16 ($14.47 FY17). 

Accounting Division - Responsible for timely processing of City vendor payments; 
processing and issuing payroll checks for City employees; preparing regulatory 
reports for the City and School District. Maintains the City's general ledger and 
subsidiary ledgers; also responsible for the day-to-day monitoring of the annual 
budget to ensure proper recording of revenues and expenditures and amounts are 
properly appropriated and authorized. 

The Accounting Division utilizes 0.52% {0.46% FY15; 0.47% FY14) ofthe FY16 
city services budget to operate. Per capita cost to citizens (per 2010 census) is 
budgeted at $18.71 during FY 16 ($19.17). 
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DEPARTMENT OF FINANCE 
FY 2015 Short-term goals, meas11.1res & status: 

Goal #1: 

Measure #1: 

Measure #2: 

To provide the highest levels of financial communication to our 
citizenry through timely and accurate financial and operational 
reporting and disclosure. 

The Annual CAFR is awarded the Government Finance Officers 
Association's Certificate of Achievement for Excellence in Financia I 
Reporting. 

GFOA's Cert. of Achievement for 
Excellence in Financial Reporting 
Fiscal Date Award 
Year Submitted Received 
2014 12/31/2014 Unknown 
2013 12/30/2013 Yes 
2012 12/31/2012 Yes 
2011 12/29/2011 Yes 
2010 12/28/2010 Yes 
2009 12/28/2009 Yes 
2008 1/13/2009 Yes 
2007 12/27/2007 Yes 
2006 12/18/2006 Yes 
2005 12/28/2005 Yes 

The Comprehensive Annual Audited Financial Report (CAFR) is 
completed and posted to the City's website within 6 months 
following year end. 

CAFR Posted to Cinr's Website 
Fiscal Date Trans. Date 
Year to Council Posted 
2014 
2013 1/9/2014 1/10/2014 
2012 1/16/2013 1/17/2013 
2011 1/11/2012 12/28/2011 
2010 12/16/2010 1/28/2011 
2009 12/30/2009 1/25/2010 
2008 12/11/2008 1/6/2009 
2007 11/21/2007 2/20/2008 
2006 12/1/2006 2/20/2008 
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DEPARTMENT Of fiNANCE 
FY 201!5 Short-term goals, measures & st:atl!lls (continued) 

Measure #3: 

Measure #4: 

Adopted Budget is awarded the Government Finance Officers 
Association's (GFOA) Distinguished Budget Presentation Award 

GFOA's Distinguished Budget Presentation 
Fiscal Date Council Date Award 
Year Approwd Submitted Receiwd 
2015 6/25/2014 9/24/2014 Yes 
2014 6/26/2013 9/25/2013 Yes 
2013 6/27/2012 9/26/2012 Yes 
2012 6/08/2011 9/07/2011 Yes 
2011 6/23/2010 9/21/2010 Yes 
2010 6/24/2009 8/24/2009 Yes 
2009 6/25/2008 9/25/2008 Yes 
2008 6/13/2007 9/10/2007 Yes 
2007 6/14/2006 9/8/2006 Yes 
2006 6/22/2005 9/19/2005 Yes 

Adopted Budget is posted to the City's website within 90 days 
following the budget approval; 

~dooted Budaet Posted to Ciilis Website 
Fiscal Date Council Date 
Year Approwd Posted 
2015 6/25/2014 9/24/2014 
2014 6/26/2013 9/26/2013 
2013 6/27/2012 9/27/2012 
2012 6/08/2011 9/09/2011 
2011 6/23/2010 9/23/2010 
2010 6/24/2009 8/31/2009 
2009 6/25/2008 9/25/2008 
2008 6/13/2007 9/13/2007 
2007 6/14/2006 9/1/2006 
2006 6/22/2005 9/9/2005 

~ 
Associated Council Tactical Area: vt/Jiif!' Instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

Assoc. Council Mission Statement: 
rct'W 
ll!iill to exercise the prudent financial planning 
and management needed to achieve our strategic 
goals 
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DEPARTMENT Of fiNANCE 
IF'f 2015 Short-term goals, mea~suures & staitiJis ( <eoll'lltti111111!t'!cll) 

Goal #2: For customer service representatives to provide friendly, courteous and 
professional assistance to citizens coming to City Hall to pay city taxes and 
fees or inquire on financial issues. 

Measures: Cards in Offices of Collections Dept. and Assessment Dept. 
This goal is complete and on-going; Customer service satisfaction 
cards are reviewed on a regular basis. 

FY 2011 FY2012 r-v 2013 FY2014 FY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/14 

Number of Collections citizen satisfaction cards completed at fiscal year end 74 68 21 23 1 
Percent scoring Excellent In an six areas of satisfaction 95.95% 91.18% 90.48% 91.30% 0.00% 

FY 2011 FY2012 FY 2013 FY 2014 fY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @12/31/14 

Number of Assessing citizen satisfaction cards completed at fiscal year end 5 27 0 23 3 
Percent scor'ing Excellent In all six areas of satisfaction 

Associated Council Tactical Area: 

Assoc. Council Mission Statement: 

PERFORMANCE MEASURES 

60.00% 74.07o/o 0% 91.30% 100.00% 

"' 
/mp~ Instill quality, efficiency and effectiveness 

into every aspect of the City's performance 

• to promote and foster outstanding 
customer service for all who come in contact with 
the City 

FY 2011 FY 2012 FY 2013 FY 2014 f¥2015 
ACTUAL ACTUAL ACTUAL ACTUAL @ 12 31/14 

Percentage of compliance achle..OO with requirements for grants received 
from the State and Federal gowmments as per Single Audit 100% 100% 100% 100% 100% 

Goal #3: Administer grant funding in full compliance with funding source 
requirements. 

. 
Assoc. Council Mission Statement: II to exercise the prudent financial planning 

and management needed to achieve our strategic 
goals 
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DEPARTMENT Of FINANCE 
FY 2015 Short-term goals, measures & status {continued) 

Quantifying MIS Effort 
The Management of Information Services (MIS) Division fields many requests for 
assistance. Normally these are taken on a first come first served basis. Requests vary in 
complexity from a simple question that could take a couple minutes to answer or a repair 
that could take an hour or a week to complete, to a full project that could take months. 
An added issue faced by MIS in dealing with requests is rapidly changing priorities. A first 
come first served structure will not work all the time. 

This Division is now staffed by an MIS Manager, a .5 FTE HelpDesk coordinator and two 
technicians supplied by Custom Computing, Inc. Roughly 300 workstations and servers 
are supported in total along with a host of peripherals. A Computer Manager at the Police 
Department also assists with technical support of roughly 60 systems. This individual does 
not factor into the following goals. 

To quantify the work effort of the MIS Division, two major request categories are set;. 
HelpDesk and Projects. Each category is broken down further as small, medium, and 
large. Requests will fall in one of the sub-categories based on the expected time frame. A 
percentage of successful resolutions are expected within each of these time frames. 

Goal #4 To provide City staff with quick resolution to Help Desk requests, thereby 
supporting high-quality information services. 

Measure #1: Help Desk Requests will be resolved in less than one hour. 

FY2011 FY 2012 FY 2013 FY 2014 F¥2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ~ 12131114 

Number of Help Desk requests recei\l!d 2,305 1,065 1,904 

Percent small Help Desk requests closed within one hour of assignment 59.05% 55.68% 38.29% 

Percent medium Help Desk requests closed within eight hrs of assignment 1.39% 1.50% 2.84% 

Percent large Help Desk requests resoll<!d within forty hrs of assignment 25.81% None 36.71% 

Assoc. Council Mission Statement: to promote and foster outstanding 
customer service for all who come in contact with 
the City 
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DEPARTMENT Of fiNANCE 
IFY 2015 Short-term goals, measures & status (continued) 

Goal #5 

Measure: 

Upgrade aged servers using virtual environments. 

Percentage of aged servers upgraded 
FY 2013 FY2014 FY 2014 FV2015 
ACIUAL TARGET ACIUAL !i>12/31/14 

Number of aged servers to be virtualized 23 
Percent of a ed servers upgraded to use virtual environments 73.91% 100% 92% 92% 

There are a total o/35' servers. Nine ol t17esYJ cannot be virtualized at this 
time due to tl7eir physical location and lunclion. Of the 26 t17at can be 
virtua/izeo; only 2 remain unvirtualized. The Email server is scheduled tv 
be virtualized wl1en tile Email System is upgraded during FV15 Qlr the 
other server· will be virtualized at the same time . 

Assoc. Council Mission Statement: • to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goal #6 

Measure: 

Upgrade Email System 

Percentage of Email System upgraded 

PERFORMANCE MEA51.RES 
FV 2015 FV2015 
TARGET ® 12131/14 

Percent of Email s stem u graded 100% 50% 

The current email system is under contract tv be upgraded during FVJS Q3 

Assoc. Council Mission Statement: --to promote and foster outstanding 

Goal #7 

Measure: 

customer service for all who come in contact with 
the City 

Upgrade all network switching to accommodate a 10GB backbone at fiber 
locations 

Percentage of locations upgraded. 

PERFORMANCE MEA51.RES 
Percent of all locations upgraded with network 

FY 2015 FY2015 
TARGET @ 12/31/14 

switchin to accommodate a 10GB backbone 100% 50% 

Network switching is under contract to be upgraded during FV15, Q3 and Q4 
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DEPARTMENT OF FINANCE 
FY 2015 Short-term goals, measures & status (continued) 

Assoc. Council Mission Statement: to promote and foster outstanding 

Goal #8 

Measure: 

customer service for all who come in contact with 
the City 

Upgrade the City's Telephone System 

Percentage of locations upgraded. 

PERFORMANCE MEASlltES 
F'l' 2015 FY2015 
TARGE' ® 12/31/14 

Assoc. Council Mission Statement: • to promote and foster outstanding 
customer service for all who come in contact with 
the City 

Goals and Measures for FY 2015 continue to apply 
There are no new for FY 2016 or FY 2017 
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DEPARTMENT OIF IFINAINICIE 

Assessing/Land 
Evidence 

Assessor 

( 1) Senior Clerk 
(2) Sr. Clerk Typist 

Accounting 
& Pavroll 

Controller 

(1) Accounting Supervisor 
(3) Sr. Account Clerks 

DIRECTOR OF FINANCE 

Laura Sitrin, CPA 

(1) Budget & Finance Analyst 
(1) Senior Accountant 
(1) Purchasing Agent 

Collections 

Tax Collector 

(1) Sr. Account Clerk 
(2) Account Clerk 
(1) Mun. ct. Admin 

MIS 

IT Manager 

(.5) HelpDesk Coordinator 
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EXPENDITURES 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UT!LffiES 

OTHER CHARGES 

SUPPUES & MATERIALS 

CAPITAL OUTLAY 

TOTAL 

REVENUES 
ACCT ACCT 
NO. fiLE 

$2,000,000 

$1,800,000 

$1,600,000 

$1,400,000 

$1,200,000 

$1,000,000 

$800,000 

$600,000 

$400,000 

$200,000 

$· 

45540 Management Services 
45660 Mun. Ct. Cost Assessment 
45701 Investment Interest 
45605 Recording Fees 

TOTAL 

BALANCE 

$ 

$ 

$ 

$ 

$ 

Citv of Newport. Rhode Island 

FINANCE DEPARTMENT 
BUDGET SUMMARY 

2013-14 2014-15 2014-15 
ACTUAL ADOPTED PROJECTED 

1,235,413 $ 1,203,179 $ 1,123,098 

549,600 594,808 549,108 

754,667 1,037,182 1,006,878 

272,600 338,841 332,423 

91,197 31,550 33,350 

43,008 41,400 36,900 

45,114 38,285 36,300 

2,991,599 $ 3,2B5,245 $ 3,118,057 

Comparative Expenditures 

Personnel Operating Capital Outlay 

319,055 $ 317,033 $ 285,863 $ 236,891 $ 236,891 
179,953 170,000 170,000 170,000 170,000 
208,150 350,000 350,000 350,000 350,000 
283,070 350,000 350,000 350,000 350,000 

990,228 $ 1,187,033 $ 1,155,863 $ 1,106,891 $ 1,106,891 

2,001,371 $ 2,098,212 $ 1,962,194 $ 2,252,149 $ 2,285,477 
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$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-
FY2015 

Firmance Department 

Personnel 
55% 

Citv of Newport, Rhode Island 

FY2011 Expenditures $3,392,368 

Operating 
43% 

REVENUES 

FY2016 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTXVI11Y: Municipal Court Clerk 

BUDGET COMMENTS: 
This cost center is proposing an on overall decrease of $13,862 (-16.63%) over the two-year budget period. Decreases are due 
solely to personnel costs. 

PROGRAM: 
This program provides for the operation of the Municipal Court, which was established in 1988 and has jurisdiction over cases 
arising from violations of City ordinances. It also has jurisdiction over certain motor vehicle moving violations, as described in the 
State Municipal Court Compact, which became effective January 1, 1993. In addition, the Court assists in the collection of 
parking ticket fines and provides an opportunity for hearings. 

OBJECTIVES: 
To establish a positive liaison among the Police Department, Municipal Court personnel, and defendants while providing service 
to those involved in the Municipal Court system. 
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COST CENTER 11-100-8315: 

TITLE 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

OTHER 

SUPPLIES & MATERIALS 

COST CENTER TOTAL 

PERSONNEL 
CLASSIFICATION 

Municipal Ct. Administrator NO! 

Total Positions 

$ 

$ 

2013-14 
ACTUAL 

49,457 

28,998 

39 

863 

79,357 

AUTH 
FY 13-14 

1.0 

1.0 

MUNICIPAL COURT CLERK 

$ 

$ 

2014-15 
ADOPTED 

51,786 

30,546 

1,000 

83,332 

AUTH 
FY 14-15 

1.0 

1.0 
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2014-15 
PROJECTED 

$ 

$ 

51,786 

30,546 

350 

1,000 

83,682 

MID-YEAR 
FY 14-15 

1.0 

1.0 

Citv of Newport. Rhode Island 

PROPOSED 
FY 15-16 

1.0 

1.0 

PROPOSED 
FY 16-17 

1.0 

1.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Finance Administration 

BUDGET COMMENTS: 
The overall increase of $31,164 (5.79%) over the two-year budget period is due almost entirely to personnel costs. The only 
significant cost other than personnel is for legal advertising costs related to the purchasing function, which is proposed to increase 
$5,000 (50.00%). 

PROGRAM: 
This program provides funds for the operation of the Office of the Director of Finance which is responsible for the overall 
administration of the Finance Department and provision of support services to ali other City Departments. Responsibilities include 
the review and analysis of all Departmental budget requests, the preparation of the operating budget, monitoring of 
expenditures during the course of the year, oversight of investment of all City funds, including those managed by the Trust and 
Investment Commission, and financial reporting for all Departments. 

In addition, this division is responsible for carrying out the requirements of the City's purchasing manual to ensure that the City 
will obtain quality goods and services from the lowest responsible bidders. The Purchasing Agent is also responsible for the timely 
submission of insurance claims to the Rhode Island Interlocal Risk Management Trust for damages incurred to City property, as well 
as well as handling the direction of all other types of claims for and against the City. 

OBJECTIVES 
To provide City officials with accurate and timely financial reporting necessary for informed decision-making; to provide effective 
administration and coordination of City-wide support services, including budgeting, management information systems, collections, 
and assessment; to provide administrative support, leader-ship and coordination of Finance Department activities to facilitate the 
satisfactory completion of division goals and objectives. 

To minimize taxpayer and service-user costs by procuring goods and services through appropriate means at the lowest possible 
cost; at the lowest possible cost; to process claims as quickly as possible, to collect reimbursements as soon as possible; to 
process claims angainst the City in a timely manner, and to monitor contracts. 

SERVICES AND PRODUCTS 
• Work with Department heads and finance department staff in the development of the operating budget and to insure timely 

submission of the budget to the City Manager and City Council. 
• Insure that all current regulations and standards related to payroll, accounting, cash management and financial reporting 

are properly applied and in a timely manner. 
• Staff the Trust and Investment Commission including coordination with investment advisors. 
• Prudently manage all City assets, including short- and long-term investments. 
e Oversee the procurement process 
• Procure goods and services needed by the City in a timely manner 
• When required by State statute and City Ordinance, to prepare and solicit bids for goods and services including specifications, 

advertising, follow-up with vendors and preparation of recommendation on vendor selection to the City Manager and 
City Council. 
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COST CENTER 11-100-8320: FINANCE ADMINISTRATION 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 339,824 $ 352,559 $ 352,559 

FRINGE BENEFITS 128,994 154,881 154,881 

PURCHASED SERVICES 17,288 16,000 18,000 

OTHER CHARGES 10,126 11,500 11,500 

SUPPLIES & MATERIALS 4,562 3,500 3,500 

COST CENTER TOTAL $ 500,794 $ 538,440 $ 540,440 

PERSONNEL AUTH AUTH MID-YEAR 
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 

Director of Finance S13 1.0 1.0 1.0 
Budget & Finance Analyst S07 1.0 1.0 1.0 
Sr. Accountant S07 1.0 1.0 1.0 
Purchasin~ A~ent N03 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 
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PROPOSED 
FY 15-16 

1.0 
1.0 
1.0 
1.0 

4.0 
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PROPOSED 
FY 16-17 

1.0 
1.0 
1.0 
1.0 

4.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Management Information Systems 

BUDGET COMMENTS: 
With the exception of the Police Department, all departmental requests for technology hardware, software, and support are 
charged to this cost center. The proposed budget has increased by $17,408 (1.10%) over the two-year budget period. Increases 
in FY2016 include $22,657 (12.79%) in personnel, $29,656 (4.86%) in contract services and $23,719 (78.44%) in annual hardware 
maintenance fees. This division pays for all Postage ($54,940) for the City except for the Water Fund. Another major expense is 
$357,071 for Telephone & Communication expenses for the City. All copier, computer paper and related supplies for the City 
are also charged to this division. 

PROGRAM: 
This program provides funds for the operation and maintenance of the City's centralized date processing center. This includes all 
applicable computer hardware and software, networking and all other tele-communications equipment. All Municipal application 
software modules - general ledger1 payroll, purchasing, budgeting, tax assessment, tax collections, Municipal Court, voter 
registration, property records, human resources, building permits, and utility bills - are supported on various computer systems 
that are the responsibility of the MIS staff. In addition to overseeing these applications and the operations associated with 
these modules and the network, the MIS staff trains and assists over 200 users spanning all Departments. 

OBJECTIVES: 
To both maximize the quality and minimize the cost of service provided to the general public and user departments through the use 
of sophisticated computer and telephone systems, use of World Wide Web and various other computer-related systems, and to 
assist all departments in their use of Information Technology so that they can enhance the efficiency and effectiveness of City 
operations. 

SERVICES AND PRODUCTS: 
• Provide support to City employees in the use of new computerized systems. 
• Update and support city-wide information systems. 
• Ensure that phone and computer communication systems are operating at full capacity at all times. 
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COST CENTER 11-100-8328: MANAGEMENT INFORMATION SYSTEMS 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 186,212 $ 138,178 $ 138,178 

FRINGE BENEFITS 70,286 49,026 49,026 

PURCHASED SERVICES 706,985 983,982 952,628 

UT!LffiES 272,600 338,841 332,423 

OTHER CHARGES 3,100 4,900 

SUPPLIES & MATERIALS 27,405 37,600 37,600 

CAPITAL OUTLAY 45,114 38,285 36,300 

COST CENTER TOTAl $ 1,308,602 $ 1,589,012 $ 1,551,055 

PERSONNEL AUTH AUTH MID-YEAR 
CLASSIFICATION FV 13-14 FV 14-15 FV 14-15 

Info. Technology Manager S10 1.0 1.0 1.0 
Help Desk Coordinator N02 2.0 0.5 0.5 
Web Develo2er N04 1.0 0.0 0.0 

Total Positions 4.0 1.5 1.5 
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PROPOSED 
FV 15-16 

1.0 
0.5 
0.0 

1.5 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Assessment/Land Evidence 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This newly redefined cost center represents the combined personnel and programs of Assessment and Land Evidence, due to 
the recent reorganization of the Finance Department. The combined Division better aligns City functions, in keeping with all four 
points of City Council's Strategic Road map. The cost center has an overall decrease of $9,909 (-3.03%) over the two-year budget 
period, due to a combination of $4,709 (-1.57%) reduction in personnel costs and $5,000 (-58.82%) in office supplies. Offsetting 
increases include $400 (66.67%) in copying and binding and $400 (100%) in legal advertisement. 

PROGRAM: 
This program provides funds for the operation of the Tax Assessor's/Land Evidence Office, which has the responsibility to 
discover, list and assess the ratable property in the City, produce and maintain the tax roll, and prepare tax notices. In addition, 
this office also provides staff assistance, as required, to other Departments and Divisions in matters relating to property tax 
administration. This office is also responsible for recording of all deeds, mortgages, quitclaim deeds, certified copies of documents, 
and other similar instruments. 

OBJECTIVES: 
Through acceptable valuation methods, to minimize the costs of municipal services to taxpayers by distributing the total tax burden 
in as equitable a manner possible and to preserve that equality by continuous monitoring of the value of properties throughout 
the City via the application of comparable sales data; To maximize the quality of service provided to the general public by timely 
recording, preserving, and retrieving legal documents. 

SERVICES AND PRODUCTS 
• Property inspections to update real estate records based on improvements as noted in building permits. 
• Maintain all real estate Information on a real-time basis on the Computer Assisted Mass Appraisal (CAMA) system to make 

assessment data more accurate and accessible. 
• Revise property values as appropriate. 
• Review appeals to and exemptions of property value. 
• Annually review and update all motor vehicle assessments. 
• Prepare and certify the tax roll. 
• Respond to inquiries from the public. 
• Record all land transactions in a timely manner 
• Maintain updated indices for record retrieval 
• Instruct the public user In record retrieval 
• Provide updated information to the Tax Assessor 
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COST CENTER 11-100-8371: ASSESSMENT/LAND EVIDENCE 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 196,698 $ 182,969 $ 142,000 

FRINGE BENEFITS 98,705 117,308 95,000 

PURCHASED SERVICES 13,472 10,600 11,000 

OTHER CHARGES 4,967 6,700 5,700 

SUPPLIES & MATERIALS 3,328 9,300 4,300 

COST CENTER TOTAL $ 317,170 $ 326,877 $ 258,000 

PERSONNEL AUTH AUTH MID-YEAR 
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 

Assessor 508 1.0 1.0 1.0 
Sr. Account Clerk UC2 2.0 2.0 2.0 
Sr. Clerk UC! 1.0 1.0 1.0 

Total Positions 4.0 4.0 4.0 
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FUNCTION: Finance 
DEPARTMENT: Finance 
DIVISION OR ACTIVITY: Billing and Collection 

BUDGET COMMENTS: 
This cost Center shows a slight increase of $12,312 (3.57%) attributable almost exclusively to personnel. A major expense in 

in this division is $24,400 for property tax billing. 

PROGRAM: 
This program provides funds for the operation of the Division Customer Se!Vices, which is charged with assisting residents, 
businesses and visitors to City Hall in the functions of license applications, the collection of taxes, license fees, water and sewer 
charges, fines for municipal parking infractions and violation of City ordinances, vital records, and all other revenues and 
receipts of the City, Its departments and agencies. The Division is also responsible for the issuance of various municipal permits 
as well as verification and deposit of funds received by other departments. 

OBJECTIVES: 
To provide customer service to residents, businesses and visitors to City Hall. 

SERVICES AND PRODUCTS: 
e Maintain or Improve the real estate and motor vehicle tax collection rates. 
e Provide a high level of service to City customers when responding to inquiries, and providing assistance, when needed, while 

ensuring equal appiication of all relevant laws, statutes and ordinances. 
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COST CENTER 11-100-8372: 

2013-14 
TITLE ACTUAL 

SALARIES $ 192,620 

FRINGE BENEFITS 95,695 

PURCHASED SERVICES 16,673 

OTHER CHARGES 206 

SUPPLIES & MATERIALS 2,785 

COST CENTER TOTAL $ 307,979 

PERSONNEL AUTH 
CLASSIFICATION FV 13-14 

Tax Collector SOB 1.0 
Sr. Account Clerk UC2 1.0 
Account Clerk UC! 2.0 

Total Positions 4.0 

BILLING l!t COLLECTIONS 

2014-15 2014-15 
ADOPTED PROJECTED 

$ 203,112 $ 164,000 

113,392 90,000 

24,400 24,400 

1,2SO 2,250 

2,500 3,000 

$ 344,654 $ 283,650 

AUTH MID-YEAR 
FV 14-15 FV 14-15 

1.0 1.0 
1.0 1.0 
2.0 2.0 

4.0 4.0 
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fiJI\lCirEON: l'ina"oo 
lll>EI'AR.TMEI\lT: Flmm<:e 
lll>IVISXON OUt ACirXVE'lllf: A<:<:<>ll"'tu~fll 

lill!IDGIE'I' COMMENTS: 

Citv of Newport; Rhode Island 

This cost center is proposing an overall increase of $70,010 (17.38%) over the two-year budget period due almost exclusively to 
funding a Sr. Account Cieri< position that has been vacant for multiple years. This position Is proposed to be shared (25%) with the 
Land Evidence/Assessment Division to better align resources when needed. The only offsetting decrease Is $1,700 (-77.27%) in 
copying and binding. 

li'ROGMM: 
This program provides funds for the operation of the Division of Accounting, which is responsible for the timely processing of vendor 
payments and City payroll checi<S; W-2's, preparation of various reports for City Departments and the Federal and State 
governments; accounting for State and Federal grants; and the accounting of all revenues and expenditures. 

OB.JEC'i'i\IES: 
To minimize the cost to taxpayers of City operations through the cost-effective use and management of tax revenues for their 
Intended purpose by maintaining a system of internal controls which safeguard those resources and preserves their 
accountability. 

SERVICES Al\lll ii'RCIDl!ICTS: 
• Timely processing of all payrolls 
• Timely payment to vendors 
• Federal, state and local payroll reports 
• Administration of deferred compensation program 
• Administration, processing and 1·eportlng for Police and Fil·e Pension Plans 
• Weekly finance reports to departments 

" 142 " 



2016 and 2017 Budget Citv of Newport. Rhode Island 

COST CENTER 11-100-8373: ACCOUNTING 

2013-14 2014-15 2014-15 
TITLE ACTUAL ADOPTED PROJECTED 

SALARIES $ 270,602 $ 274,575 $ 274,575 

FRINGE BENEFITS 126,922 129,655 129,655 

PURCHASED SERVICES 249 2,200 500 

OTHER CHARGES 75,859 9,000 9,000 

SUPPLIES & MATERIALS 4,065 (12,500) (12,500) 

COST CENTER TOTAL $ 477,697 $ 402,930 $ 401,230 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16 FY 16-17 

Controller S08 1.0 1.0 1.0 1.0 1.0 
Accounting Supervisor S07 1.0 1.0 1.0 1.0 1.0 
Senior Account Clerk UC2 3.0 3.0 3.0 3.0 3.0 

Total Positions 5.0 5.0 5.0 5.0 5.0 
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Cl1Y OF NEWPORT1 RHODE ISLAND 
FY2016 AND FV2017 PROPOSED BUDGET 

GENERAL FUND EXPENDITURES 

2014 2015 2015 2-Year 2-Year 
ACTUAL ADOPTED PROJECTED Dollar Percent 

M:Ql!.!HI HAME - l!!!l!llfi IIUllb!l - !;!wmo 
Mun!Cipal Court Salaries 44,185 46,786 46,786 2,228 4.76% 
Overtime 5,272 5,000 5,000 (1,000) -20.00% 

11·100·8315-50100 Employee Benefits 28,998 30,546 30,546 (15,440) -50.55% 
11-100-8315-50225 Contract Services 350 350 100.00% 
11-100·8315·50268 Mileage Reimbursement 0.00% 
11-100-8315-50361 Office SUpplies 

Munletpal Court 

11-100-832()-50001 Flnaoce Admin Salaries 23,565 
11-100-8320·50100 Employee Benefits 2,699 
11-100·8320-50205 Copying & Binding 400 
11-100-8320-50207 Legal Advertising 5,000 
11-100-832Q-50210 Dues &. Subscriptions 
11·100·8320-50212 Conferences & Tl"alnlng 
11-100-8320-50361 Office SUpplies 

Finance Admin 

11~ 100-8328-50001 MIS salaries 186,212 138,178 138,178 , 10,250 7.42% 
11-100-8328-50100 Employee Benefits 70,286 49,026 49,026 2,407 4.91% 
11-100·8328-50212 Technical Training 3,000 1,800 ' 1,800 60.00% 
11-100-8328·50225 Contract services 218,327 609,940 609,940 29,656 4.86% 
11-10Q-8328-50226 Annual Software Ma!nt Fees 359,332 234,214 202,718 (13,364) -5.71% 
11-100-8328-50227 Annual Hardware Malnt Fees 39,437 30,238 31,766 23,719 78.44% 
ll-10Q-8328·50228 Software License Fees 36,677 55,000 54,990 (43,310) -78.75% 
11-100-8328-50238 Postage 53,212 54,590 53,214 350 0.64% 
11-100-8328·50251 Telephone & Comm 272,600 338,841 332,423 1,930 0.57% 
11·100-8328-50268 MHeage Relmb 100 100 0.00% 
11·100-8328·50311 Operating SUpplies 27,405 31,480 31,480 4.84% 
11·100-8328-50361 Office Supplies 6,120 6,120 1.31% 
11-100-8328-50420 MIS Equipment 32,400 32,400 25.46% ._,. 
11-10Q-8328-5055!) lease Purchases 

MIS 

11-100-8371-50001 Salaries 184,303 165,969 19,281 11.62% 
11-100-8371-50002 Overtime 1,374 5,000 (3,000) -60.00% 
11-100-8371-50004 BAR Clerk 11,021 12,000 (12,000) -100.00% 
11-100·8371·50100 Employee Benefits 98,705 117,308 (8,990) -7.66% 
11-100-8371-50205 Copying & Binding 527 600 400 66.67% 
11-100-8371-50207 Legal Advertising 400 100.00% 
11-100-8371-50210 Dues & Subscriptions 845 (1,000) -50.00% 
11-100-8371-50212 Conferences & Trnlnlng 688 0.00% 
11-100-8371-50225 Contract SeiVlCes 12,945 0.00% 
11-100-8371-50311 Hard Copy of Tax Rolls 3,434 0.00% 
11-100-8371-50320 Safety Equipment 0.00% 
11-100-8371-50361 Office SUpplies 

Assessment/Land Evidence 

11-100-8372-50001 Billing & Collections Salaries 11)5,059 189,612 7,924 4.18% 
11·100·8372k50002 Overtime 5,976 4,500 500 11.11% 
11-100-8372-50004 Temp and Seasonal 21,585 9,000 0.00% 
11-100·8372-50100 Employee Benents 95,695 113,392 1,188 1.05% 
11 k 100-8372-50205 Copying & Binding 16,673 24,400 0.00% 
11·10Q-8372·50207 Legal Advertising 600 100.00% 
11-100-8372-50210 Dues & SIJbscrlptions 100 100.00% 
11-100-8372-50212 Conferences & Training 1,500 150.00% 
11·100·8372·50268 Mileage Relmb 0.00% 
11-100-8372·50361 OffiCe Supplies 

Billing & COllections 

11-100-8373-50001 Accounting salaries 260,494 265,575 47,894 
11 ~ 100·8373-50002 Overtime 10,108 9,000 (4,000) 
11·10Q-8373·50100 Employee Benents 126,922 129,655 25,916 
11·100-8373-50205 Copying &. Binding 249 2,200 (1,700) 
11-101)-8373-50210 Dues & Subscriptions 774 1,500 200 
11-100-8373-50212 Conferences & Training 6,585 7,500 
11·100-8373-50225 Con!Jact Services 68,500 
11·100-8373-50361 Check Stock & Envelopes 4,065 
11-100·8373-50730 Electronic Payment Rebate 

Accounting 

TOTAL FINANCE DEPT 2,991,599 3,285,245 107,123 3.26% 
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POLICE DEPARTMENT 
The Mission of the Newport Police Department is to provide excellence in police service. This is 
accomplished by forging a partnership with the citizenry of Newport: to enhance the quality of 
life, reduce the fear of crime, preserve the peace, and impartially enforce the law. 

The following divisions and functions fall under the Police Department: 

Administrative Services Division - responsible for achieving excellence in the delivery of 
municipal police services through progressive management and utilization of personnel and 
other Department resources. 

The Administrative Services Division utilizes 3.22% (3.14% FY1S; 2.90% FY14) of the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at 
$116.67 in FY16 ($118.23 in FY17). 

Uniform Patrol Division - most visible component of Police Department operations. The Division 
is responsible for the performance of all uniform line activities. The principal functions of the 
Uniform Patrol Division are to prevent crime and delinquency, protect life and property, 
preserve the public peace, and regulate traffic. 

The Uniform Patrol Division utilizes 14.08% (14.49% in FY1S; 14.81% FY14) of the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at 
$509.90 in FY16 ($523.99 FY17). 

Criminal Investigation Division -The General Assignment, Juvenile, Court and Vice Enforcement 
sections, within this division, provide investigative and prosecutorial services for all adult and 
juvenile offenses occurring within the City of Newport. The Division is responsible for follow-up 
work on criminal offenses reported to the Department, as well as initiating investigative work on 
other offenses discovered in the course of the general investigative process. 

The Crimina/Investigation Division utilizes 2.23% (2.19 FY15; 2.31% FY14) o(the FY16 city 
services budget to operate. Per capita cost to citizens (per 2010 census) is budgeted at $80.82 
in FY16 ($80.85 FY17). 
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POLICE DEPARTMENT 
fY 2.015 Short~term goals & measures~ 

Goal #1: Foster a diverse organization that promotes continual learning and improvement. 

Measure #1: Provide a minimum of 40 hours of training for sworn personnel. 

FV 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ® 12131/14 

Hours oftraining fur sworn personnel 64 63.65 62.26 105.74 83.69 22.97 

Measure #2: Provide training for supervisory staff. lis otDec:. 311 2011, subject matter 
induded legislative updates; policies and pmcedure.s;. leadet:<;hij.J1 culturt31 
dive1siiy1 access to public recordo;,. marijtkma lcqisiative update1 detainee 
prolow!'-' hate aimes and civil r~qhfs; adi;.i!rtU!d n:y10rt wrilif'l,91 narcotic 
enfonemeni; fireatmS1 supervisor !iabilitv !.ran.>pottation safet}'t new .supervisor 
otientation,. juvenile pmsecution1 sovereitJii citizens; agency computer soll:ware 
operatli1g system1 crisi:.· responder; active shooter re.>sponse1 Spanish for law 
mrvrcement; 

Measure #3: Provide a variety of organizational experiences for sworn supervisors. As of Dec 
3.i1 20J 4, .>upervisors- at all levels· and positions continue to be exposed iv areas 
outc;ide their nonnal o1Jties and responsibilities, Exposure has been offi::•rrxl to 
personnel in i1Je topic arecrs ot tile bul~qet proce~~~; grant app/ic;~tion and 
management process/ emergency preparedness~ special project research and 
management~ special event: planning and management; new employee applicant 
background investigation and intervie11~5; police oi!partmenf liability assessment~ 
line personnel pedorminq sl;;Jfrtimctions~ servit~() in t11e next higher level o/ 
command, partnershij.J with ptivaiv organizalions1 netwotkit~q with other City · 
Depar1ment;s~ policy researcl7 and preparalion1 goal setting and status updates; · 
management of'labor is:sue.>t patticipation in community meetings. 

Assoc. Council Tactical Priority Area: 

Assoc. Council Mission Statement: to ensure Newport is a safe, clean and 
enjoyable place to live and work and our residents 
enjoy a high quality of life; 

-147-



2016 and 2017 Budqet Citv of Newport. Rhode Island 

POLICE DEPARTMENT 
fY 2015 ShorN:erm goals & measl!.!lres ( rconth'lliUied): 

Goal #2: Improve traffic safety and enhance traffic flow. 

Measure #1: Traffic Unit will attend and/or hold a minimum of 40 meetings. 

FY 2011 FY 2012 FY2013 FY 2014 Pf2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ® 12/31/14 

Number of meetings attended/held by Traffic Unit Unknown 107 110 113 59 

Measure #2: Conduct a minimum of 140 supplemental enforcement details that focus on 
accident reduction, detection, and deterrence of drunk driving and other traffic violations. 

FY 2011 FY 2012 FY2013 FY 2014 FY2015 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12131/14 

Number of supplemental enforcement details 242 258 302 355 247 

p;j>~.J 
Assoc. Council Tactical Priority Area: ImP Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high 
quality of life; 

Goal #3: 

Measure: 

Foster a diverse organization that promotes continual learning and improvement 
for all personnel. 

Number of training hours for all employees, both sworn and non-sworn. This 
includes types of career development seminars, exposure to different 
responsibilities within the organization. As of Dec. JJ, 20U, subject matter 
included policies and procedure>~ legislative updates, firearms, DARE, 
breathalyzet; school emergency response planning, marijuana legislative update, 
crisis negotiations~ autism and law enforcement~ counter·,snipet; narcotic 
enforcement, advanced Street tactics, interview and interrogation new record; 
clerk orientation, imptvvised explosive devise Jesponse, detainee protocol, access 
tv public records, diffu;ion strategy, field training orticer, sirnunition/ dog 
encounters, crime scene fir~gerprinting, handcurting and rest~"aint, firearm 
retention, cultural diversity, drug recognilion expert, active si?Ooter response/ 
Spanish lor lr1W enforcement; firearm armorer; aime scene investigatot; social 
networking for criminal investigations·. 
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POLICE DEPARTMENT 
f\1' 20:15 Sho1rN:errm goai51 & measu!l"es ( «::olllltill1lMedl]: 

PERFORMANCE MEASURES 
FV 2010 FY 2011 FY 2012 FY2013 FY 20'14 FV2015 
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/14 

Number of Training Hours 72 53.96 56.61 88.13 58.48 

At times there c?re di>parities in tile training opp01tunities tor each _group. l7Hs 
aavunt:'i lor ii1e differences in measurements. Also, with the run ol retirements 
we have had over the past lew yeat-:,; !!!is- provides _qaps tmM~rds the overall 
COU/71.'5. 

<i>:l>"<../.~ 
Assoc. Council Tactical Priority Area: Jmp• Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

Assoc. Council Mission Statement: to ensure Newport is a safe, clean and enjoyable 

Goal #4: 

Measure: 

place to live and work and our residents enjoy a high 
quality of life 

Continue the efforts of the Community and Traffic Services Unit in identification 
of neighborhood problems and concerns. 

Community Police Officers will hold a minimum of 200 meetings. 

30.91 

FY 2011 FY 2012 FV2013 FV 2014 Ff201S 
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL @ 12/31/14 

Number of meetings held by Community Policing Unit Unknown 286 333 348 

Assoc. Council Mission Statement: to ensure Newport is a safe, clean and enjoyable 
place to live and work and our residents enjoy a high 
quality of life 
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POLICE DEPARTMENT 
IFY 2014 Short~term goals & lltM~aSl!.!llre$ ( lt@llllt!ll!lll!led): 

Goal #5: Enhance the customer service experience for citizens regarding reporting crimes 
to the police department. 

Measure # 1: Research, develop and implement the l<iosk reporting system inside the police 
station front lobby. As of Dec. 3.t1 2014, i1l 1 online repulting feature for 
citizens was implemented and£,,. being eva!udled for el!f.·c!ivem:.s-s' and use 
demand 777/S' will provide the ability ri;r cifizem; to pm:ridc a report directly to 
the police department; within certain patameten. The evd!ui'iion p/wse will 
provide the oppottunity tv detennine the need and extent of contitwed us·e~ as 
well as to assi>t in determining tile need and dem?md of the kiosk system inside 
11'7e police .station front lobby. trfvrts wet<? initiated to be_gin the kiosk reporting 
syt>lem. Both processes ate? in the interest or enhancing customer service. 

Measure #2: Research, develop and implement an on-line reporting process for citizens to file 
police reports. As of Dec. 3.1/ 20.1. 4, an online reporting fpature rvr citizens was 
impkmented and is being evaluated fbr ermciiveness and as'e demand. !7Jis- will 
ptvvide the itbilitv tbr citizens to pnwide d tr>port direci1v to the police 
a'6yJ;m'men!~ wilfltil certain parz1metcrsc 7/re ew1/uaiion phase will provide 
the opp01tunity to cieteimine the need and e>dent or continued use/ as- well as to 
assist in delermintil.CJ the need and demand or ilie kiosk .system inside the police 
s-tation fhmt lobby 17liJrts wore inifidlr:d to begin the kiosk reporting .>y;tc:m. 
Both p!vces:5CS' a;-e /r) the infPrcsl ot-enhondn.u custc;rner s-c:Jv/ce . 

. -.•.. .,og 

VI>1./.,,Jf 
Assoc. Council Tactical Priority Area: Imp Instill quality, efficiency and effectiveness into 

every aspect of the City's performance 

40,000 

35,000 

30,000 

25,000 
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Police Department Statistics 

FY2006 FV2007 FY2008 FV2009 FY2010 FY2011 FV2012 FY2013 FY2014 FY2015 @ 

12/31/14 
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POliCE DEPARTMENT 
Police Department Statistics (continued): 

--------------·-··--··---------~----~---, 

Total Crime Breakdown 
FV2012/13 

3,812 
41% 

oGROUP A CRIMES 

oGROUP B CRIMES 

CIAll OTHER Offenses 

Total Crime Breakdown 
FV2013/14 

1,107 
2S% 

1,617 
35% 

1,936 
42% 

DGROUP A CRIMES 

ClGROUP B CRIMES 

CALL OTHER Offenses . 

Total Crime Breakdown 
FV 2014/15 @ 12/31/14 

1,456 
33% 

1,785 
41% 
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POliCE DEPARTMENT 
Pollee Department Statistics (continued)~ 

Comparative Operating Indicators 

Arrests 
Parl<ing licl<els 

2010 
1,723 

35,535 

2011 
1,827 

31,679 

40 ,ooo r7:;;;s;j••,;.;,;~:;:g;:;•;;0 
35,000 

30,000 

25,000 

20,000 

15,000 

10,000 

5,000 t:2~~~ 
Actual Arrests 

Fisc~ I Year 

2012 
1,185 

21,192 

2013 
1,372 

40,962 

2014 
1,721 

21,192 

2015 
@ 12131114 

836 
11,397 

Parl<ing Tickets 

6Vr% 
Change 

-51.48% 
-67.93% 

OFY20l0 

DFY2011 

DFY2012 

oF¥2013 

llFY2014 

OFY2016@ 12131114 

Goals and Measures for IFY 2015 contini!Ae to apply 
There a11re no new goals orr measures fo1r IFY2016 or FY2017 
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lP'OlLl!ClE DJEJP'ARTMJENT 
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I 
.. General 
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• Juvenile 

• Prosecution 
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Investigations 
® Bmeau of 

Criminal 
Identification 

Chief of lP'oliee 

Gary Silva 

Uniform Patrol 
Division 

<> Uniform 
Patrol 

<> Community 
& Traffic 
Services Unit 

<> Special 
Response 
Team 

• Animal 
Control 

" Retired 
Officers 
Corps 

e VIN 
Inspection 

• Municipal 
Court 

• Traffic Aides 
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~KE~II!DITUB!i~ 

SALARIES 

FRINGE BENEFITS 

PURCHASED SERVICES 

UTILffiES 

INTERNAL SERVICES 

OTHER CHARGES 

SUPPLIES & MATERiALS 

CAPITAL OUTLAY 

TOTAL POLICE 

REVENUES 

ACCT ACCT 
NO. mLE 

45505 Special Detail 
45658 Sundry 

TOTAL 
BALANCE 

Citv of Newporl. Rhode Island 

$ 

POLICE DEPARTMENT 
BUDGET SUMMARY 

2013-14 2014-15 
ACTUAL ADOPTED 

8,076,322 $ 8,874,784 

6,807,924 6,962,233 

276,947 282,568 

85,196 98,537 

463,886 592,334 

17,766 44,724 

240,313 282,450 

300,000 300,000 

2014-15 
PROJECTED 

$ 8,779,784 

6,962,231 

281,457 

99,637 

592,334 

44,724 

286,712 

300,000 

Z015,16 ..• 
PRQPQSJiD . 

$ ~,Oli2,9fii• 
· 6:a9i.o~r.; 

30~411~·: 
. ~9,6~~ 

· 4ks,f!lij•. 
·.~5;~' 

$ 16,268,354 $ 17,437,630 $ 17,346,879 

<i~~.01F 
~ao:QdP 

$ t7,4s2,s3s 

18,000,000 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000' 

6,000,000 

4,000,000 

2,000,000 

Comparative Expenditures 

Personnel Operating Capital Outlay 

OFY2014 

OFY2015 

_ OFY2016 

CIFY2017 

$ 1,440,757 $ 1,800,000 $ 1,800,000 $ 1,800,000 $ 1,8DO,OOO 
10,000 9,585 

$ 1,450,342 
$ 14,818,012 

20,000 

$ 1,820,000 
$ 15,617,630 
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$ 15,536,879 
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!"' 
I 
I 

I 

I 
L 

Police Departmefl'ilt 

F11'20:11.6 Proposed Expenditures $17,4!52,835 
·='""'-'-""''"·'-~-"'""'-'"~-~--~~,,.=,..r-~-""""-"•'"="""•"'·""'-"'-''--""•"''-'"'f•"-'-'~"""'"""-'=-,-"-"'-'-~"--~--•ooc-~- _,. _ _,.-~ ,.l 

Operating 
7% 

$18,5oo,ooo T 

$18,000,000 ... "•• ........ . 

$17,500,000 
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2016 and 2017 Budget 

FUNCTION: Public Safety 
DEPARTMENT: Police 
DIVISION OR ACTIVITY: Administrative and Support Services 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This cost center is proposed to Increase $183,741 (6.66%). Increases Include $147,099 (6.42%) in personnel, $13,213 
(10.00%) in liability insurance and $17,129 (107.75%) In gasoline and vehicle maintenance, to better align the cost of the 
City's fleet with specific cost centers. Offsetting decreases are $5,527 (-12.28%) in operating supplies, $2,060 (-57.87%) In 
refuse disposal. The vacant positions of two Clerk Typists and the Planning and Budget Assistant continue to be unfunded. 

DEPARTMENT GOAl.: 
To protect persons and property in the City of Newport through the fair and Impartial enforcement of the laws 
of the State of Rhode Island and Providence Plantations and the City of Newport. 

PROGRAM: 
The mission statement for this budget program parallels the overall mission for the Police Department, which 
is to deliver to the citizenry a total complement of professional municipal law enforcement services in an 
efficient and effective manner, ensuring a desirable level of public safety and community security. 

OBJECTIVES: 
To provide managerial direction of the police department, which includes administrative and budgetary 
support for all organizational entitles within the department. 

SERVICES AND PRODUCTS: 
• Management and coordination of all pollee functions 
• Protect persons and property in the City of Newport 
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2016 and 2017 Budget Citv of Newport, Rhode Island 

COST CEI\IITER 11-200·1100: POLICE ADMINISTRATIVE & SUPPORT SERVICES 

2013·14 2014-15 2014-15 p~t~J~:.) ACTUAL ADOPTED PROJECTED 
,,--,-

SALARIES $ 1,593,863 $ 1,684,736 $ 1,689,736 $ 1,?49,9:4,9: 

FRINGE BENEFITS 499,374 607,740 607,740 

PURCHASED SERVICES 171,786 181,540 180,280 

UTILIDES 82,076 94,830 95,930 

INTERNAL SERVICES 10,991 15,925 15,925 ~2.64~" 
--<<·.'-:~:_-_';.:::-

OTHER CHARGES 17,766 44,724 44,724 .·4~(~~ 

SUPPLIES & MATERIALS 115,327 129,733 131,462 

CAPITAL OUTLAY 

COST CENTER TOTAL $ 2,491,183 $ 2,759,228 $ 2,765,797 

PERSONNEL AUTH AUTH MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRA[ FY 13·14 FY 14·15 FY 14·15 FY 15·16 FY 16·17 

Police Chief 513 1.0 1.0 1.0 1.0 1.0 
Deputy Police Chief SlO 0.0 0.0 0.0 0.0 0.0 
captain P05 1.0 1.0 1.0 1.0 1.0 
R & D Administrator N4 1.0 1.0 1.0 1.0 1.0 
Planning & Budget Assist N4 1.0 1.0 1.0 1.0 . 1.0 
Sergeant P03 2.0 3.0 3.0 3.0 3.0 
Lieutenant P04 4.0 4.0 4.0 4.0 4.0 
Police Officer POl 1.0 1.0 1.0 1.0 1.0 
Computer Manager N2 1.0 1.0 1.0 1.0 1.0 
Helpdesk Coordinator N2 0.0 0.5 0.5 0.5 0.5 
Senior Clerk UCl 0.0 o.o 0.0 0.0 0.0 
PD Prln. Rcrds/PR Acct Clk UC4 1.0 1.0 1.0 1.0 1.0 
Pollee Clerk Typist UCt 5.0 5.0 5.0 5.0 5.0 
Custodian UTI 1.0 1.0 1.0 1.0 1.0 
Public Safety Dispatchers UC3 9.0 9.0 9.0 9.0 9.0 
Property Mgmt Aide 0.5 0.5 0.5 0.5 0.5 
Executive Secretary N1 1.0 1.0 1.0 1.0 1.0 
Matrons (Part-time, FTE) 0.5 0.5 0.5 0.5 0.5 

Total Positions 30.0 31.5 31.5 31.5 31.5 
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2016 and 2017 Budget 

FUNCTION: Public Safety 
DEPARTMENT: Pollee 
DIVISION OR ACTIVITY: Uniform Patrol Division 

BUDGET COMMENTS: 

Citv of Newport, Rhode Island 

This cost center has an overall increase of $140,588 (1.87%) in Its operating budget. This increase Is due almost entirely to 
personnel costs, which have increased $201,695 (3.06%) during the two-year budget. It also includes $207,048 in overlapped 
FTEs in order to better align the training of new officers with anticipated retirements. Other increases Include $7,603 (8.16%) 
In the Potter League contract, $6,538 (6.62%) In uniforms & protective gear, and $1,495 (6.62%) In operating supplies. 
The only offsetting decrease other than those Included in personnel costs is $77,057 (-18.46%) In gasoline & vehicle 
maintenance, an adjustment to better align fleet maintenance with the appropriate cost centers. 

PROGRAM: 
The Uniform Patrol Division is the most visible component of Pollee Department operations. The Division is responsible for 
the performance of all uniform line activities. The principal functions of the Uniform Patrol Division are to prevent crime 
and delinquency, protect life and property, preserve the public peace, and regulate traffic. 

OBJECTIVES: 
To ensure a high degree of citizen security from criminal activity by providing timely and appropriate response to citizens' 
calls for service. 

SERVICES AND PRODUCTS: 
Apprehension of criminal offenders 
Emergency communication services 
Property{evldence security and control 
Citizen Report/Incident information dissemination 
Animal control services 
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2016 and 2017 Budget 

FUNCTION: Public Safety 
DEPARTMENT: Pollee 
DIVISION OR ACTIVITY: Criminal Investigative Services 

BUDGET COMMENTS: 

Citv of Newport. Rhode Island 

This Division shows an overall increase of $102,730 (5.33%), due almost exclusively to personnel, which has increased 
$149,756 (8.63%}. The only offsetting decrease is $49,207 (-30.93%) in gasoline & vehicle maintenance. All remaining 
line items have, essentially, stayed consistent with current funding. 

PROGRAM: 
The Juvenile, Court and VIce Enforcement Division provides Investigative and prosecutorlal services for all adult and juvenile 
offenses occurring within the City of Newport. The Division is responsible for follow-up work on criminal offenses 
reported to the Department, as well as Initiating Investigative work on other offenses discovered in the course of general 
Investigative work. 

OBJECTIVES: 
To maximize successful criminal case resolution through investigative follow-up and through examination of reported Incidents; 
To successfully prosecute adult offenders in District, Superior and Municipal Court; To minimize juvenile criminal activity 
by identifying environments which support criminal behavior, investigating criminal incidents, and prosecuting cases In a 
manner which maximizes future deterrence; To minimize the occurrence of crime involving narcotics and other illicit 
activity through an investigative and prosecutorlal presence. 

SERVICES AND PRODUCTS: 
Adult crime control and investigation 
Juvenile Crime control and investigation 
Family Court referrals 
Internal disposition of juvenile cases 
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2016 and 2017 Budget Citv of Newport. Rhode Island 

COST CEIIITIE~ :1.1·200·11311: C:RIMII\IAL INVESTIGATIVE SERVICES 

2013·14 2014·15 2014·15 
P~~~~l:o~ ACTUAL ADOPTED PROJECTED 

SALARIES $ 1,188,725 $ 1,428,080 $ 1,428,080 $ 1,532,679, 

FRINGE BENEFITS 243,143 306,968 306,968 

PURCHASED SERVICES 

INTERNAL SERVICES 91,848 159,071 159,071 

OTHER CHARGES 

SUPPLIES & MATERIALS 26,635 34,950 35,250 

CAPITAL OUTLAY 
''-

COST CENTER TOTAL $ 1,550,351 $ 1,929,069 $ 1,929,369 $ 1,993,937 

PERSONNEL AUTH AUTII MID-YEAR PROPOSED PROPOSED 
CLASSIFICATION GRA[ FY 13-14 FY 14·15 FY 14-15 FY 15-16 FV 16·17 

Captain POS 1.0 1.0 1.0 1.0 1.0 
Lieutenant P04 1.0 1.0 1.0 1.0 1.0 
Investigator P02 12.0 12.0 12.0 12.0 12.0 
Sergeant P03 2.0 2.0 2.0 2.0 2.0 
BCI Officer P08 1.0 1.0 1.0 1.0 1.0 
Senior Princteal Clerk UC3 2.0 2.0 2.0 2.0 2.0 

Total Positions 19.0 19.0 19.0 19.0 19.0 
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2016 and 2017 Budget City of Newport. Rhode Island 

CnY OF NEWPORT, RHODE ISLAND 
FV2016 AND FY2017 PROPOSED BUDGET 

GENERAL FUND EXPENDITURES 

2014 2015 2015 2·Year 2·Year 
ACTUAL ADOPTED PROJECTED Dollar Percent 

ACCTNUMBER ACCQUNT NAME IDiilll!! A!!I1ID !!mi!.Ill ~ ~ 
Pollee Administration & Support Services 
11-200-1100-50001 Pollee Admin Salaries 1,419,380 1,521,160 120,998 7.95% 
11-200·1100·50002 Overtime 105,853 56,698 0.00% 
11-200-1100-50003 Holiday Pay 51,589 54,178 3,413 6.30% 
11-200-1100-50004 Temp & Seasonal 17,041 50,200 0.00% 
11-200-1100-50007 Fitness Incentive Pay 2,500 0.00% 
11-200-1100-50100 Employee Benefits 499,374 607,740 22,688 3.73% 
11-200·1100-50205 Copying & Binding 1,794 2,650 0.00% 
11-2Q0-1100-50210 Dues & Subscriptions 1,675 1,724 1,724 720 41.76% 
11-200-1100-50212 Conferences & Training 16,091 18,000 18,000 0.00% 
11-200-1100-50214 Tuition ReiMburseMent 25,000 25,000 0.00% 
11-200-1100-50225 Contract Services 48,612 40,700 40,700 3,628 8.91% 
11-200-1100-50235 Laundry Services 66 3,560 1,200 (2,060) -57.87% 
11-200-1100-50239 Liability Insurance 120,117 132,130 132,130 13,213 10.00% 
11-200-1100-50251 Telephone & Comm 16,971 28,400 29,500 2,317 8.16% 
11-200-1100-50257 Refuse Disposal 1,197 2,500 3,600 (200) -8.00% 
11-200-1100-50271 Gasoline & Vehicle Malnt 10,991 15,925 15,925 17,159 107,75% 
11-200-1100-50274 Repairs and Malnt of Bulldlngs 21,789 30,000 31,000 3,400 11.33% 
11-200-1100-50275 Repair & Maint of Equip 27,545 26,471 27,000 1,529 5.78% 
11-200-1100-50305 Water Charges 5,188 6,000 6,000. 0.00% 
11-200-1100-50306 Electricity 46,147 44,980 '14,980 0.00% 
11·200-1100-50307 Natural Gas 13,770 15,450 15,450 ; 0.00% 
11-200-1100-50311 Operatlng Supplies 38,127 45,000 45,000 -12.28% 
11-200-1100-50320 Uniforms & Protective Gear 
11-200-1100-50361 Office Supplies 

Pollee Admin 

Uniform Patrol Division 
11-200-1111-50001 Uniform Station Salaries 3,633,129 3,748,407 3,648,407 242,545 6.47% 
11-200-1111-50001 Overfill 207,048 207,048 0.00% 
11-200-1111-50002 Overtime 514,747 409,402 409,402 . 0.00% 
11-200-1111-50003 Holiday Pay 168,364 167,111 167,111 0.00% 
11-200-11111-50015 Directed Enforcement 19,346 30,000 30,000 (10,000} -33.33% 
11-200-1111-50100 Employee Benefits 914,405 900,100 900,100 (65,923) -7.32% 
11-200-1111-50104 Retiree Benefits 1,196,828 1,135,251 1,076,904 35,073 3.09% 
11 ~200·1111-5022.5 Contract Services 14,697 7,851 8,000 314 4.00% 
11-200-1111-50246 Potter league Contract 90,464 93,177 93,177 7,603 8.16% 
11·200-1111-50271 Gasoline & Vehicle Maint. 361,047 417,338 417,338 (77,057) -18.46% 
11-200-1111-50304 Heating Fuel 1,558 1,347 1,347 0.00% 
11-200·1111-50306 Electricity 1,562 2,360 2,360 
11-200-1111-50311 Operating Supplies 13,732 19,005 19,500 
11~200-1111-50320 Uniforms & Protective Gear 
11-200·1111-50851 Transfer to Equip I 

Uniform Patrol 

Crlmlnallnvestigatlve Services 
11-200-1130·50001 Pollee General Assign 138,212 
11-200-113D-50002 Overtime 
11-201)-1130·50003 Hol!day Pay 
11-200-1130-50100 Employee Benefits 
11-200·1130-50271 Gasoline & Vehicle Maint. 
11-200-1130-50311 Operating Supplies 
11·200·1130-50320 Uniforms & Protective Gear 

Criminal Invest Services 

SUB'fOTAL POLICE~ OPERATING 

11·200-1111-50010 Special Detall Pay 
11·200-1111-50150 Contribution to Pension 
TO'fAL POLICE 
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