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TO: The Honorable Mayor and Members of the Council N
FROM: Edward F. Lavallee, City Manager
SUBJECT: Recommended 2010~2014 Capital Improvement Program

DATE: January 9, 2009

It is the City’s mission to provide efficient and effective services at an affordable cost. A major
component of effective service delivery is protection of the City’s infrastructure. As capital items tend to be

more costly than operational expenses, effort is given to developing a long-term plan that identifies
immediate repair and upgrade needs, sustained maintenance and protection for on-going and new capital
investments, and future large-scale planned expenditures. To achieve this mission, the staff has developed
the attached five-year Capital Improvement Program (CIP). The purpose of the five-year plan is to provide a
realistic and predictable projection for the cost of providing facilities and equipment to meet service needs.
To facilitate achievement of this purpose, it is our intent to engage in active partnerships with public and
private agencies and organizations.

In consort with the City Council, the staff has engaged in a formal retreat, workshops, public forums,
and formal meetings to share goals and develop strategies to address capital costs. From those discussions,
the staff has identified specific target arecas on which to focus for FY 2010. The Capital Improvement
Planning process is dynamic and is updated to reflect changes in service demands, infrastructure condition,
and emerging goals and priorities, Focus areas for FY’10 include:

North End Redevelopment

Repairs of our deteriorating seawalls

Repair and maintenance of public roadways and sidewalks

Multiple Fire Department improvements

Continued restoration and upgrade of public buildings

Enhancement of public service amenities including: ADA access and compliance needs;
continuation of a comprehensive directional and informational signage plan; and improvement of
public parks and recreation areas

@ e & e @ @

On-going significant projects that receive support in the upcoming CIP include: upgrades of the
City’s information and communication systems, continuation of the Combined Sewer Outflow plan,
engineering and construction of improvements to the Water Department infrastructure, and continued
upgrading and enhancement of Easton’s Beach.

In anticipation of the possible passage of bonds, the Newport School Committee submitted its CIP
project entitled School Consolidation, with proposed funding of $24,880,000. The project is shown on page
iv. Tt is not included in the General Fund Schedules.

This years’ CIP draft document contains the status of “carry over” funding; that is, funding for
project initiated in previous funding cycles that are continuing into FY’10. The Economic Development
Department, which incorporates: Parking & Traffic planning, management of Easton’s Beach, oversight of
the Harbor Master program, and tourism development, identifies proposed expenditures as Enterprise Fund
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projects., In addition to specific infrastructure improvement projects, the Economic Development plan
includes a strategy to integrate the resources and upgrades of these individual programs to reflect a collective
enhancement of the City’s ability to deliver public services from these entities. As an example, the FY’10
plan proposes to continue to support the multi-year upgrade of the Easton’s Beach facility, including:
upgrades of the concession area.

Capital Improvement Projects have been categorized by type of project in accordance with predefined
City goals and objectives. These established goals include:

Health and safety issues
Items required by Federal, State or Local regulations
To address deferred maintenance
“Perform regular; ongoing maintenance =~ 7 o oo
To provide matching funds for grants approved by Council
Projects requested by various Commissions appointed by Council
Technological improvements
North End Redevelopment
Revenue enhancement
Harbor Plan projects
Protection of historic resources

VVVVVVVYVVYY

The total proposed CIP for FY’10 is $11,779,556. This is a decrease of $31,300,803 over the FY’09
proposed CIP, and $5,780,803 less than the adopted FY’09 CIP (via budget process). The inclusion of the
$24,880,000 school bond in the FY 2009 CIP accounts for the significant difference in funding requests
between the two fiscal years.

The School, Library, General and Enterprise fund breakdowns are allocated as follows:

The School total is $400,000, the Library total is $12,000, and the City General Fund total is
$2,288,349, Of the expenditures, $2,245,349 will be supported by General Revenues, with an additional
$455,000 raised through other sources of revenues.

The Water Fund total is $3,789,207. Supported by the recently Public Utilities Commission (PUC)
approved Water Rate Increase, it represents capital projects and infrastructure system upgrades.

The Water Pollution Control (W.P.C.) Fund total is $4,261,000, representing capital projects related
to system improvements such as combined sewer overflow abatement and other infrastructure upgrades
mandated by RIDEM and EPA.

The Parking Fund total is $154,000. Projects include Gateway Visitors Center Site Development,
Mary Strect Redevelopment, Parking Meter/Pay Stations, and the continuation of the Destination Signage
Program,

The Easton’s Beach Fund total is $285,000, The recommended project is upgrades of the concession
area designed to increase public amenities and profitability.

The Maritime Fund total is $590,000. Projects include Inner Harbor Dredging and Perrotti/Long
Wharf Transient Boater Facilities.
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The Equipment Replacement Schedule for the Fire Department vehicles is budgeted at $380,000, and
is supported by the Equipment Replacement Fund established four years ago,

The Recommended 2010 ~ 2014 CIP will be formally presented to the Council on January 14, 2009,
and public hearings will be held at the January 28, and February 11, 2009 Council meetings.

Edward F. Lavallee
City Manager
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Schoof Consglidation Schoof Department Elementary School Buildings
PROJECT DESCRIPTION ' T —

cost effective manner.

Newport's existing elementary school facilities are in exiremely poor condiffon,
{land-are-not designed-for-current-day educational programs._The_proposed_Fewsr.
and Newer Schools will deliver a beffer elementary school education in a tore

The proposed project consolidates five elementary schools (0 one elementary
school and creates a new middle school at Rogers campus. This will require
renovafing existing buildings and adding an additional wing.

GOALS & OBJECTIVES

State Regulations, improve efficiencies and reduce operations costs

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS

Reduction in maimntenance and staffing. Return of existing building o tax
TOTAL PROJECT COST roli would offset debt service from bond issue

PLANNED FINANCING
Prior Unspent @ | Estimated |- Piépg'ed' | Proposed | Proposed | Proposed | Propesed

SOURCE OF FUNDS Funding S-2000M0 | 201011 | 201112 | 201213 | 2013114 TOTAL
Bond
General Fund - - 24,880,000
TOTAL COST 124,880,000 24,880,000
Total GF Transfer | 24,880,000 24,880,000,

- fp-
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CAPITAL IMPROVEMENT PROGRAM

FY 2016 - 2014
Public Hearing and Adoption Schedule

Capital Improvement Plan Presented to Council

Public Hearing on Capital Improvement Plan

Council Action on Capital Improvement Plan

The FY 2009-2010 Capital Improvement Program

is revised as needed and incorporated into the FY 2009-2010
Proposed Operating Budget

FY 2009-2010 Proposed Operating Budget Presented to Council
Public Hearing on Proposed Operating Budget

Budget Workshops (tentative)

Second Public Hearing on Proposed Operating Budget

Third Public Hearing and Budget Adoption

January 14, 2009

January 28, 2009

February 11, 2009

March 11, 2009
March 25, 2009
March & April, 2009
May 13, 2009

June 10, 2009



AUTHORITY

PURPOSE

CITY OF NEWPORT
FY 2010 ~FY 2014

Capital Improvement Program (CIP)

~ Inmtroduction

The preparation of this Capital Improvement Program (CIP) is
pursuant to Ordinance No. 32-81, which directs that no later than
October 15" of each year, all City Departments and agencies shall
submit requests for Capital Improvement Projects to the City Manager
and, further, that no later than February 1 three months prior to the
final date for submission of the proposed annual budget, the City
Manager shall prepare and submit to the City Council a five-year CIP
including a capital budget for the coming year.

The CIP is a recommended schedule of public physical improvements,
including the planning and engineering thereof, for the City of
Newport, the Newport School Department, and the Newport Public
Library over the next five years. The overall schedule is based on a
series of proprieties which take into consideration the need,
desirability, and importance of each improvement and their
relationship to other improvements and plans, and the City’s current
and anticipated financial capacity. The CIP is updated annually,
through which programmed projects are reevaluated and new projects
added. New projects may include those which may have been listed as
deferred in the previous CIP.

For the purpose of this report, “capital improvements” are major City
projects that do not typically recur on a consistent annual operating
basis. CIP projects are categorized as follows:

1. Any acquisition or lease of land;



ADVANTAGES

The purchase of major equipment and fire department
vehicles valued in excess of $15,000,

Construction or renovation of new buildings, infrastructure
or facilities including engineering, design, and other
preconstruction costs;

Major building improvements, with an estimated cost in
excess of $15,000, that are not routine expenses and that

Major equipment or furnishings, with an estimated cost in
excess of $15,000, required to furnish new buildings or
facilities.

Capital Improvement Programming allows the City to plan and
integrate long-term physical needs with available financing. This
planning strategy allows the City to maximize project implementation
with the available funding. The CIP provides for responsible long-
range fiscal policy. Other advantages of Capital Improvement
Programming are as follows:

1.

It allows for a stabilization of the tax rate over a period of
years and enables the City Council to understand how a
particular capital project under review fits into the total
pattern of projects over the next five years;

It allows for coordination of various City improvements
and informs each City department of all other
improvements so that informed decisions can be made and
joint programs initiated;

It enables private businesses and all citizens to have some
knowledge of when certain public improvements will be
undertaken so that they, in turn, may make sound
judgments concerning their own construction programs;

It enables the City to take better advantage of Federal and
State grant-in-aid programs, thereby allowing the City to
receive a greater amount of aid for its given investment;

It defines future City needs which, if addressed, will reduce
future municipal expenditures,



PROJECT
PRIORITIES

It provides balance to the development and maintenance of
infrastructure, facilities and parks by providing a logical,
comprehensive document that outlines each section of
municipal government and corresponding project needs;

It provides for a logical process of assigning priorities or
categories to the various projects based on their overall
importance to the City and/or based on Council goals and
objectives.

The following categories have been established based on importance
to the City and Council objectives:

1.
2.
3.

Health and safety issues and concerns;

Federal, State and Local regulations;

Need to address issues of deferred maintenance on City and
School infrastructure, facilities and parks;

To provide ongoing maintenance to protect City of
Newport, the Newport Public Library, and the City of
Newport School assets;

To take advantage of Federal and State grants for capital
improvements, _

To promote technological improvements;

To support recommendations of Council appointed
Commissions;

To evaluate and correct parking and traffic issues in the
City of Newport; '

To promote the clean city, streetscaping and zoning
programs to reduce nuisance issues and improve the
appearance of City streets and parks;

10. To preserve historic assets;

11. To actively promote redevelopment in the north end;
12. Revenue enhancement

13. Promote tourism and family activities

Each proposed project and its estimated costs is submitted to the
Finance Department by various City departments, along with how the
project supports Council goals. Once the projects are placed into a
schedule, it is often necessary to re-order the timing of some of them
so as to better coincide with the availability of funding or other factors.



PRESENTATION
FORMAT

The sections which follow present the proposed CIP for each of the
City’s operating funds, The Newport Public Schools, and the Newport
Public Library for the next five years, Each section includes a short
narrative identifying the impact of the recommendations on the overall
budget. Tables provide historical data on revenues and expenditures
and projections for fiscal years 2009/10 through 2013/14. A summary
sheet of all projects and related five-year costs is provided. Lastly,
detailed sheets containing Schedulmg and financial information for

“gach individual project are included.

The General Fund also includes a comparison of needed project
funding to the projected amounts available.



Proposed CIP Funding
Sources
$11,779,556

Enterprise Funds
7%

General Fund
Contribufions




TABLE 1

GENERAL FUND

PROJECTED REVENUES & EXPENDITURES
FY 2009 ~FY 2014
Revenues Excess (deficit)
Fiscal e of
Year  Debt® Capital™ o Local __State Other Revenue over

Ending™  Expenses® Service _ Improvements Total Taxes” Aid Sources® Total Expense

2009 73,494,330 2,219,746 969,500 76,683,576 62,387,626 5,246,559 9,049,391 76,683,576 -

2010 75,997,330 2,439,756 2,700,349 81,137,435 62,487,626 3,746,559 8,489,391 74,723,576 (6,413,859)

2011 78,896,330 2,760,746 1,702,404 83359480 62,587,626 3746550 8439391  74,773.576[ (8,585,904)

2012 80,396,330 2,710,746 2,053,986 85,161,062 62,687,626 3,746,559 8,594,391 75,028,576 )| (10,132,486)

2013 83,396,330 2,645,746 1,784,404 87,826,480 62,787,626 3,766,559 8,756,391 75,310,576 || (12,515,904)

2014 86,896,330 2,460,746 2,535,004 91,892,080 62,887,626 3,786,559 8,921,391 75,595,576 | (16,296,504)

2,503,000 75,699,160
3.41%

® FY 2008 Budgeted
FY 2009-2013 Proposed

@ Includes known and projected changes - see
below

& Committed and authorized debt service
expenses, does not include new school

* Proposed capital improvements

® Tncreases due o the meals and beverage tax are estimated at $100,000 per year.

Tax rate increases have not been projected.

 Based on various economic assumptions - see below.

State Aid ~ assumes all general revenue sharing will be eliminated

Building and Recording Fees will decrease

Interest Income and Slot Revenues will decrease
Pension Contributions will increase by $700,000 in FY 10 and $1,500,000 in FY 11

Health Insurance will increase by 15% in FY 10 and 10% in other years.

Salaries will not increase significantly in FY 10 and FY 11,



TABLE 2

GENERAL FUND REVENUES FOR CAPITAL IMPROVEMENTS

PFroposed CIF Transfer
. Balance Available to be Funded
Fiscal Year Projected Revenue Projected Expenses for CIP by General Fund
2009 76,683,576 75,714,076 969,500 969,500
o0 s o omamoss|  emsie 0 25300
2011 74,773,576 81,657,076 (6,883,500) 1,672,404
2012 75,028,576 83,107,076 (8,078,500) 1,863,986
2013 75,310,576 86,042,076 (10,731,500) 1,409,404
201 75,595,576 89,357,076 (13,761,500) 1,635,004




TABLE 3
CITY OF NEWPORT
Recommended CIP Schedule
FY 2010 ~ 2014

Unspent Funding Proposed Proposed Proposed Proposed Proposed Total
Project Title _@ 12/26/08 Source 200310 201011 201112 201213 2013-14 08/09-12113
SCHOOL PROJECTS:
Building Renovations - General 400,000 400,000 400,000 400 000 400,000 2,000,000
Total S¢chool Projects - 400,000 400,000 400,000 400,000 400,000 2,000,000
LIBRARY PROJECTS
Sunlight harvesting - General 12,000 - - - - 12,000
Roof Needs Analysis - General - 15,000 - - - 15,000
———S8ecwily Cameras—- .. .. . - e e e GBNRTAL e e e e AQOO0 o= 0000
Planter Removal and Repair - General - - - 10,000 - 10,600
Rock Removal - General - - - - 20,000 20,000
Total Library Projects - 12,000 156,000 40,000 10,000 20,000 97,000
GENERAL FUND:
Information Systems/Metwork - General 164,900 75,300 90,200 79,800 78,400 488 600
Total Finance Department - 164,900 75,300 90,200 79,800 78,400 488,600
Building Improvements - General - 12,000 54,000 - . 66,000
Station 2 Repairs - General - 30,000 35,000 " - 65,000
Station 2 Additton - General - - - - 270,000 270,000
Building Improvements, Touro Station - General - - - 59,500 - 59,500
Defibrillator Replacement - General 17,600 17,600 17,500 17,600 . 70,000
Energy Ceonservation, Fire Headquarters - General - 60,000 - . - 60,000
Energy Conservation, Station 2 ' - General - 85,000 - - - 85,000
SCBA Replacement - General 27,604 27,604 27,604 27,604 27,604 138,020
Breathing Air Compressor - General - - - - 24,000 24,000
Communications Impravements - General 53,345 - . - . 53,346
Communications Improvements - General - - 124,682 - - 124,682
Total Fire Department - 98,449 232,104 258,786 104,604 321,604 1,015,547
Seawalls - Citywide 221,225 General 500,000 500,000 500,000 500,000 500,000 2,600,000
Park Facilities Upgrades 2,433 General 80,000 100,000 100,000 125,000 125,000 530,000
Relocation of Parks & Grounds Mairtenance - General 100,000 - . - - 100,000
Playground Improvements 63,502 General 50,000 50,000 75,000 40,000 40,000 255,000
Total Public Services 223,658 ’ 830,000 650,000 675,000 665,000 665,000 3,485,000
Broadway 450,000 General 100,000 - - - . 100,000
Broadway - CDBG 76,000 - - - - 75,000
Newport Comprehensive Plan & Zoning Update 25,500 General 10,000 - - - - 10,000
North £nd Redevelopment - General 500,000 100,000 100,000 100,000 100,000 200,000
Morth End Redevelopment - UDAG 500,000
North End Redevelopment - RIEDC Lot . 5,600,000
Total PlanningfZoning/Dev & Inspect 475,500 685,000 100,000 400,000 100,000 100,000 7,185,000
Accessibility Public Recreation Sites - General 50,000 200,000 200,000 50,000 50,000 550,000
Recreation Center Safety Upgrades - General - - 100,000 - - 100,000
Total Recreation Department 50,000 200,000 300,000 §0,000 50,000 650,000
800 MHz Radio Project - General . 30,000 - - . - 36,000
Accessibility Public Recreation Sites - General 50,000 - - 50,000 - 100,000
Total Grant Matches 80,000 - - 50,000 - 130,000
Equipment Replacement {Fire) - Gen Service Fees 380,000 30,000 190,000 375,000 900,000 1,875,000
Total School, Library & General Fund 699,158 2,700,349 1,702,404 2,083,986 1,784,404 2,535,004 16,796,147
Maritime Fund:
Maritime Improvements Enterprise 590,000 “ - - 590,000
Equipment Replacement-Maritime Enterprise - 88,000 76,000 18,000 36,000 218,000
Total Maritime Fund 590,000 88,000 76,000 18,000 36,000 808,000



Project Title

Parking Facilities Fund;

Parking Improvements

Equipment Replacement-Parking
Total Parking Facllities Fund

Easton's Beach Fund:

Easton's Improvements
Equipment Replacement-Easton's
Totat Easfon’s Beach Fund

WATER POLLUTION CONTROL

Combined Sewer Cutflow Plan
Railroad Inferceptor
Storm Water Infrastructure Repairs
Mayberry Court Sanitary Sewer
Easton Pond Dam & Moat UV Project
Easton Pond Dam & Moat UV Project
Easton Pend Dam & Moat UV Project
Thames St. Intercepter Improvements
Thames St. Interceptor Improvements
High Priority Sewer Repairs

Total Water Pollution Control

WATER FUND:

Meter Replacement Program

Distribution Main Improvements

Waler Trench Restoration

LV 4 Mgal Reservoir Mixing

Easton Pond Dam Improvements

City Advisor/Professional Services for WTP Impro
Raw Water Main Gardiner > Paradise
Infrastructure Replacement Plan Update
LV - New Water Treatment Plant

Paradise Pond Intake Improvements
Station 1 Long-Term Improvements
Nonquit Fump Station - Demolition

Water Quality Protection Plan Update
Intake at Sisson Pond Upgrade

Lawlon Valley - Dam & Dike Rehabilitation
WSSMP - 5 Year Update

Forest Ave Pump Station Improvemenis

Recommended CIP Schedule

Intake at Watsen Reservoir & Nenquit Pond Upgrades

Equipment Replacement-Water

Total Water Fund

Total Capital Improvements

Funding Sources:
CDBG

UDAG :

RIEDC Loan Financing

Water Bonds

Water Fund/State Revolving Fund

Water Pollution Conirol/SRF

Maritime Fund

Parking/Enterprise Fund

Easton's Beach Fund

Equipment Reptacement Fund

Transfer from General Fund
Total Funding Sources

FY 2010 ~ 2014
Unspent Funding Proposed Proposed Proposed Proposed Proposed Total
_@ 12/26/08 Source 2009-10 2010-11 201112 201213 201314 08/09:12/13
Enterprise 135,000 - " i - - 135,000
Enterprise 19,000 - - 21,000 - 40,000
154,000 - - 21,000 - 175,000
Enterprise 225,000 - - . - 225,000
Enterprise 60,000 - - - - 60,000
285,000 - - . - 285,000
771,634 WPG Fund 1,460,000 1,200,000 1,500,000 1,500,060 - 5,360,000
396,981 WPC Fund 500,000 100,000 - 600,000
100,000 WPC Fund 100,000 100,000 100,000 100,000 - 400,000
200,000 WPG Fund 50,000 - 50,0600
- EPA 286,000 286,000
- WPC Fund 265,000 - 265,000
3,800,000 SRF 1,000,000 - - 1,000,000
500,000 WPC Fund - - -
- SRF 1,000,000 2,000,000 1,000,000 4,000,000
900,000 SRF 900,000 - 900,000
5,768,615 4,261,000 2,300,000 3,700,000 2,600,000 - 12,861,000
60,160 Water 64,247 66,817 69,490 72,269 . 272,823
3,250,000 Water/SRF - 300,000 3,200,000 300,000 3,500,000 7,300,000
9,087 Water 75,000 78,000 81,120 84 385 - 318,485
1,778 Water 600,000 260,000 - - - 860,000
6,000,000 Bonds 200,000 - - 250,000 - 450,000
1,216,200 SRF 2,298,060 1,262,790 625,000 650,000 875,000 5,509,750
- Water/SRF 150,000 1,600,000 - - 1,750,000
- Water 80,000 - - - . 80,000
SRF - - 8,910,000 24,405000 5,424,000 38,739,000
Water 190,000 - - - 190,000
SRF - 2,500,000 5,808,000 2,494,000 10,800,000
Water 125,000 - - - 125,000
Water 80,000 - - - 80,000
Water 50,000 - - 50,000
Water - 100,000 800,000 . - 900,000
Water - 80,000 - - - 80,000
Watar 250,000 - - - 260,000
Water - 250,000 - - - 250,000
Water - 118,000 180,000 199,000 92,000 - $69,000
10,547,195 3,788,207 7,147,607 19,690,610 28,347,634 9,599,000 68,574,058
11,779,566 11,238,011 25,520,596 32,771,038 12,170,004 99,499,205
75,000 - - - - 75,000
- - - - - 500,000
- - - - - 5,600,000
200,000 - - 250,000 - 450,000
3,689,207 7,147,607 19,690,610 28,097,634 9,599,000 68,124,058
4,261,000 2,300,000 3,700,000 2,600,000 - 12,861,000
590,000 88,000 76,000 18,000 36,000 808,000
154,000 . - 21,000 - 175,000
285,000 - - - - 286,000
380,000 30,000 190,000 375,000 900,000 1,875,000
2,245,349 1,672,404 1,663,986 1,409 404 1,635,004 8,746,147
11,779,556 11,238,011 25,520,596 32,771,038 12,170,004 99,499,205

-10 -



TABLE 4

CITY OF NEWPORT
Recommended Capital Improvement Plan
Schedule of Open Projects
as of December 26, 2008

GENERAL FUND:

City Hall Furnishings
~~—Building- Improve-—- -

North End Planning

Long Wharf Pedestrian Mall
Roadway Improvements
Waterfront Access/Improvements
Rl Fire Code Upgrades

Plat Maps

Van Zandt Bridge Repairs
Washington Square, Phase |
Sea Wall Improvements

Newport Harbor Shuttle

Newport Comprehensive Plan Update
Broadway Improvements

Building Improvements, Parks
Braga Park Upgrades

ADA Improvements (Parks/Rec)
Playground Improvements
Roadway Bonds

Ferry Boat Disctnry Grant

Parks Facilities Upgrades and improvements
Brick Market HVAC Replacement
Miantonomi Tower

Miantonomi Pakr Upgrades
Gooseneck Cove

Qcean Drive Seawall

800 MHz Radios

Total General Fund

Parking Improvements
Beach Facilities Improvements

Maritime Improvements

-11 -

Unspent @ 12/26/08

$ 7,815

40,090
77,858
453,024
109,209
150,711
137,302
227,311
874,065
221,225
503,393
-22,500
450,000
08,483
2,433
23,502
40,000
10,304,328
442,233
260,000
100,000
111,000
50,000
682,917
431,600
23,710

$ 16,370,158

$ 386,897

$ 5,671

$ 1,621,834
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PROJECT DETAIL

|[PR6JECT TITLE DEPARTMENT OR DIVISION LOCATION
Building Renovations School Department Rogers High School
IPROJECT DESCRIPTION

Roger's building's orlginal 1958 mechanical systerns including heating, elecirical,
veniilation, and plumbing need substantial upgrades. Several flat roofing
systems -need.replacement.. Additionaily, both_student and staff parking areas
need to be repaved. Also, the Fire Life Safely systems (alarm, sprinkler, egress,
wired glass, doors) need fo be updaied fo meet code. Improvemenis io the
Science labs, library and academic wing have been complefed in the past iwo
years, and the School Department will confinue to use asset profection monies at
Rogers.

GOALS & OBJECTIVES
jAsset Protection, Heailh and Safety

STATUSIOTHER CONMMENTS OPERATING COSTSISAVINGS

Mainienance costs for new mechanical systems will increase.
TOTAL PROJECT COST However, emergency repair costs will decrease.
PLANNED FINANCING
Prior Unspent @ | Estimated ;.,.fé_,r'b'pp:{sed’_"" Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 12/26/2008 | FY0O9 Exp. | - fj{ibé’[’ibi -1 201011 2091M2 | 20123 201314 TOTAL

[Transfer from et
General Fund - -l 00! 400,000| 400,000| 400,000{ 400,000| 2,000,000
TOTAL COST | 400,000| 400,000| 400,000{ 400,000| 400,000

2,000,000

Total GF Transfor [ _ 400,000| 400,000 400,000| 400,000| 400,000}




PROJECT DETAIL

DEPARTMENT OR DIVISION

PROJECT TITLE LOCATION
Sunfight Harvesting Newport Public Library
PROJECT DESERIPTION

The library would instalf phofosensors throughout the building that would furn

fights on when insufficiont natural light is available. Currently lights are fnggered

by motion. Estimated payback time is 18 months. e
GOALS & OBJECTIVES
More effeciively use energy
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST + 12,000 |Lower utility costs

- PLANNED FINANCING
Prior Unspent @ | Estimated | Pf‘.ﬁsp_oséd_ -] Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding | 12/26/2009 | FY0g Exp. | ) 201011 2011H2 2012/13 2013114 TOTAL
Transfer from
General Fund New 12,000

TOTAL COST

Total GF Transfer

- 13-




PROJECT TiTLE

Roor Needs Analysis

PROJECT DETAIL

DEPARTMENT OR DIVISION

Newport Public Library

LOCATION

PROJECT DESCRIPTION

The library would hire a roofing expert to do an analysis of the roof fo assess
ltsstatus as portions of it are felegraphing and leaking.

GOALS & OBJECTIVES

Protection of Assaels

STATUSIOTHER CONMMENTS OPERATING COSTS/SAVINGS
This would prevent the need for repairing water damage fo the
TOTAL PROJECT COST $75,000 1 building.
PLANNED FINANCING
Prior Unspent @ | Estimated -:_P.i‘c"_po:sa'd_ Proposed | Proposed | Proposed | Proposed
SOURGCE OF FUNDS Funding 1212612000 | FYDD Exp. | - -.2'0',09!10 2010/41 2011112 2012/13 2013114 TOTAL
Transfer from
General Fund New 15,000 15,000
TOTAL COST 15,000
Total GF Transfer 15:000]
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PROJECT TITLE

Secruity Cameras

DEPARTIMENT OR DIVISION

Newport Public Library

PROJECT DETAN.

~

TLOCATION

PROJECT DESCRIPTION

climbing on the roof.

This project would install security cameras at the enirances and on the roof of
|| the_building. These cameras would be used fo identify vandals and those

GOALS & OBJECTIVES
Protection of Assels
STATUS/OTHER CONNIENTS OPERATING COSTS/SAVINGS
This would save the cost of repairs fo the building and equipment
TOTAL PROJECT COST $ 40,000 lon the roof.
PLANNED FINANCING
Prior Unspent Estimated | ' Prdp:dse‘d' Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 12/26/2002 | FY0D Exp, | 2(_)0"97110' S 2010041 2011112 201213 2013114 TOTAL
Transfer from
General Fund New 40,000 40,000

TOTAL COST

Total GF Transfer
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PROJECT TITLE

PROJECT DESCRIPTION

Planter Removal and Repair

DEPARTMENT OR DIVISION

Newoort Public Library

PROJECT DETANL

LOCATION

this problem.”

The planters on the parking ot side of the building being used 1o ¢limb up io the
_|[the roof. We would fike to remove these and install brick on the wall fo

GOALS & OBJECTIVES

Profection of Asseis.

STATUS/OTHER COMMENTS

TOTAL PROJECT COST

OPERATING COSTS/SAVINGS

PLANNED FINANCING

Prior

Unspent

Estimated

~Proposed.

Proposed

Proposed

Proposed

Proposed

SOURCE OF FUNDS

Funding

12/26/2008

EY09 £xp.

201011

2011412

2012113

201314

£ 2009/10

TOTAL

Transfer from
IGeneral Fund

MNew

10,000

10,000

TOTAL COST

Total GF Transfer

10,000

10,000
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PROJECT DETAIL

[[PROJECT TITLE DEPARTRIENT OR DIVISION LOCATION
Rock Removal Newport Public Library
PROJECT DESCRIPTION

This project would remove the stones that are located around the library and
lare being thrown against the windows and door and replace pavers.

GOALS & OBJECTIVES

To Profect Assels

STATUS/OTHER CONMENTS

TOTAL PROJECT COST

$20,000

OPERATING COSTS/ISAVINGS

PLANNED FINANCING

Prior Unspent @ | Estimated | Proposed:| Proposed | Proposed f’roposed Proposed
SOURCE OF FUNDS Funding 12/26/2009 | FY09 Exp. | - :20_09!10’ " 2010111 2011712 2012113 2013114 TOTAL
Transfer from
General Fund New 20,000 20,000
TOTAL COST 20,000] 20,000
Total GF Transfer 20,0000 20,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
information and
Communication Systems Finance & Support Services Citywide

IPROJECT DESCRIPTION

Funds will be used to continue upgrading the City's hardware, sofiware and
communications equipmemt. Specific profects include PC and Server
upgrades, Data.and-voice line.upgrades, Mass Nofification Systern, and

a GIS System.
Year 1 Year 2 Year 3 Year 4 Year b
PC replacement 80,000 35,200 35,200 35,200 35,200
Server replacement 15,200 12,100 27,000 16,600 15,200
FOB System (Security) 10,000
Data/Voice lines upgrade 35,200 24,000 24,000 24,000 24.000
Centralized GIS System 24,500 4,000 4,000 4,000 4,000
Totals 164,900 75,300 90,200 79,800 78,400 (i
GOALS & OBJECTIVES
Technological Improvemenis
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
improved functionality and remote access; document
lpreservation. Improved process and efficiencies could lead io savings in
TOTAL PROJECT COST On-going |excess of $100,000
PLANNED FINANCING
Prior Unspent @ |_Estimated | Prdpt__:éed | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY 09 Exp. { 2002A0 .1 201011 201412 | 2012M3 | 201344 | TOTAL
Transfer from R
| Geperal Fund - R 164,‘900 75,300 90,200 72,800 78,400 488,600
TOTAL COST ~164,900| 753001 90 | 488,600
Total GF Transfer 164,900] 75.300] . " 488600
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PROJECT DETAIL

PROJECT TITLE PEPARTMENT OR DIVISION LOCATION
Buifding Improvementis Fira 21 West Martborough St.
PROJECT DESCRIPTION

Replace North facmg slate roof with compos.'te slate and related

—copper-flashings..... — e B} o

Replace existing oil fired steam boiler with an energy efficient gas 14,000
hydronic system

Consiruct a dedicated Information Systems room in the attic area fo 12,000 |4

store computer servers, phone equipment, and radio repeaters.
Exterior painting and flashing repairs along the guffer arcas. 18,000
Total cost of projects $ 66,000|
GOALS & OBJECTIVES
Maintain the structural integrity of Fire Headquarters and updale existing mechanicals of the building.
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 66,000

PLANNED FINANCING
Prior iinspent Estimated | Propoged | Proposed | Propoged | Proposed | Proposed
SOURGE OF FUNDS Funding | 12/26/2008 | FY09 Exp. '-2,0(}9110'; : 2010111 201142 2012113 201314 TOTAL
Transfer from
Eund New 12,000 54,000 66,000

_T’OTAL COST 12,000
Total GF Transfer 12,000
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PROJECT DETAIL

HPROJECT TiTLE DEPARTIENT OR DIVISION LOCATION
Stafion 2 Repairs FFire Depariment 100 Old Fort Road
PROJECT DESCRIPTION

Total cost of project

Replace Kitchen cabinets, appliances and flooring

WUpgrade windows and repair andfor replace rotten trim and-guitters

$ 35000

280,000 |

§ 65000

GOALS & OBJECTIVES

Replace aging kitchen. Existing kifchen cabinet doors and drawers are broken and missing. Appliances are 20 years old,
Many of the windows are damaged with broken balances and weather-stripping and are inefficient. Flooring is badly worn.
Replace inefficient windows.

STATUSIOTHER CONMMENTS OPERATING COSTSISAVINGS
Replacement of windows and appliances will result in a considerable
TOTAL PROJECT COST ¥ 65,000 reduction in energy costs.
PLANNED FINANCING
Prior Unspent @ | Estimated (- :Propds‘,ed {1 Proposed | Proposed | Proposed Proposed

SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp. ': _.-2(_1091."10 2010711 2011112 201 213 2013/14 TOTAL
Transfer from

i New 30,000 35,000 65,000
TQTAL COST 30,000 35, QOO 65, OOO
Total GF Transfer -30000| 85000 - o 5000
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“PROJECT TITLE

Station Two Addition

Fire Dept.

PROJECT DETAIL

DEPARTMENT OR DIVISION

LOCATION

Old Fort Road

IPROJECT DESCRIPTION

Build a 18X50" addition to the rear of Station Two. This addition will altow for
{lrequired room for storage of protective clothing and provide a needed work areafor §

equipment repairs.
GOALS & OBJECTIVES
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 270,000
PLANNED FINANCING

Prior Unspant @ | Estimated |- Péépaé;__é_d. Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp, |. . 2DD’___9_I1__0 : 2010/11 2011712 2012113 2013114 TOTAL
Transfer from
General Fund New 270,000 270,000
TOTAL COST 270, OOO _ 2?0, 000
Total GF Trarisfer 1 270,000| 270,000
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PROJECT DETAIL

PROJECT TITLE
Building Improvements,
Fire Touro

1@0.}501’ DESCRIPTION

Renovate kifchen

Construct storage facility in atfics

GOALS & OBJECTIVES

STATUSIOTHER CONMENTS

Asset Protection Improvement

DEPARTIIENT OR DIVISION LOCATION
Fire Fire, Touro
-|Renovale watchropm to accommodate. back-up_emergency dispaich center  $_ 12,300
19,000
Upgrade electrical system o code compliance 11,500
Bunk room and classroom improvements 11,300
5,400
$ 59500
Create a redundant dispaich capability;
Maintain building fo preserve and enhance properly
OPERATING COSTS/SAVINGS

TOTAL PROJECT COST $ 58,500 |Budget Neulral - properiy deferred maintenance
PLANNED FINANCING
Prior Unspent @ | Estimated | Proposed | Proposed | Proposed | Proposed | Proposed

SOQURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | 200910 | 2010111 2011412 2012/13 201314 TOTAL
Transfer from

d MNew 59,500 59,500
TOTAL COST 59,500
Total GF Transfer 50500
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PROJECT TITLE

Defibrillator Replacement

DEPARTMENT OR DIVISION

Fire

PROJECT DETAIL

LOCATION

PROJECT DESCRIPTION

Replace four (4) desfibrillator moniiors

Fire Stations, all

GOALS & OBJEGTIVES

Qur current defibrillators
STATUSIOTHER COMMENT.

nuracturer,

OPERATING COSTSISAVINGS
TOTAL PROJECT COST $ 70,000
PLANNED FINANCING
Prior Unspent @ | Estimated |- P;opdsad Proposed | Proposed | Proposed | Proposed

SOURCE OF FUMDS Funding 12/26/2008 | FY09 Exp. - :_2009!11_3: . 2000111 201112 201213 201314 TOTAL
W Transfer from T T

General £und Mew -‘-_5_1 7’,500 17,500 17,500 17,500 70,000
TOTAL GOST - 17,500] 17,500} 17,500] 70,000
Total GF Transfer 1 azsoo| 17000 0 aviseol 70,000
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PROJECT DETAIL

[PROJECT TITLE DEPARTHENT OR DIVISION LOCATION
Energy Conservation Project,

Station 1 Fire Depariment Station 1
PROJECT DESCRIPTION

install a wind generating turbine at Fire Headquarters. Depending on the generating
capacily.of the_turbine, electricity costs would be proportionately reduced. Install

sofar panels on the roof of fire headquarters. By harvesting solar energy, eleciricity
costs would be significantly reduced.

GOALS & OBJECTIVES

STATUSIOTHER CONMMENTS OPERATING COSTS/SAVINGS

This project wottd af least be partially funded by energy Alternative energy generating methods both reduce consumpfion costs
grant opportunitios. and our carbon foolprint.

TOTAL PROJECT COST $ 60,000

PLANNED FINANGING
Prior Unspent @ | Estimated -;_P'r'qposfed _ Proposed | Proposed | Proposed | Proposed

SOURGCE OF FUNDS Funding | 1226/2008 | FY09 Exp. .f.'2odsf1o_ 2010414 2011112 2012113 209314 TOTAL
Transfer irom

General Fund New 60,000 60,000
TOTAL COST 60,000 60,000
Total GF Transfer 60,000 1. 60,000

-4 .



PROJECT DETAIL

|ER EC(T: TITLE Pro DEPARTWVIENT OR DIVISION L.OCATION
nergy Consetvation FProject, . ,

, arf Station 2
Station 2 Fire Dgp mertt n
PROJECT DESCRIPTION

Install a wind generating {urbine at Fire Station 2. Depending on the generating
capacity of the turbine, electricily costs would be proportionately reduced. Instalf

sofar panels on the roof of Station 2. By harvesting solar energy, electricity costs |
would be significantly reduced. Install a geo-thermal heating system.

GOALS & OBJECTIVES

STATUS/OTHER COMMENTS

This project would af least be pariially funded by energy

OPERATING COSTS/SAVINGS
Alternative energy generating methods both reduce consumption costs

arant opporiunitias and our carbon foofprint.
TOTAL PROJECT COST $ 85000
PLANNED FINANCING
Prior Unspent @ | Estimated ) VP_ll'fopd's-.z_ed Propogsed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | Fv0® Exp. | 2000110 |  2010/4 2011112 2012113 2013114 TOTAL
Transfer from
36 2y New 85,000 85,000
TOTAL COST 85,000
Total GF Transfer 85,000]
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PROJECT DETAIL
DEPARTNENT OR DIVISION LOCATION

PROJECT THLE

SCBA Replacement Fire Fire Stations, all
FROJECT DESCRIPTION '

Replace twenty aging self-contained breathing air apparatus af $6,201 each.
GOALS & OBJECTIVES
Twenty-gight of our SCBA are approximately fifieen years old and are in need of replacement. They do not meet present safefy
standards,
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST 3738 020

PLANNED FINANCING

Prior Unspent @ | Estimated Pfdp(;Sé_d Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp. | 2{)0'9)'_10 12010011 2011412 201213 2013414 FOTAL
Transfer from LT
General Fund New 27,604 27,604 27,604 27,604 27,604 138020
TOTAL COST | _27,604| 27,604] 27,604 27,604 138,020
Total GF Transfor | || 2reos| ‘oreo4| or604] - 27.604] . 138,020
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e
PROJECT TITLE

Breathing Air Compressor

PROJECT DETAIL

DEPARTMENT OR DIVISION

Fire

LOCATION

Fire Headgquarters

PROJECT DESCRIPTION

Replace the 20 year-old breathing air compressor af headguariers

$ 24000

GOALS & OBJECTIVES
| The SCBA compre ' : old and is in frequent nesd of repair.
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 24,000 |
PLANNED FINANCING

Prior Unspent @ | Estimated .-RrQE_'qsed. Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | - 2‘0’09!{0 . 2010M11 201112 2012113 2013114 TOTAL
Transfer from
General Fund MNew 24,000 24,000

TOTAL GOSY

24,000

Total GF Transfer
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PROJECT DETAIL

liPROJEC'? TITLE DEPARTMENT OR DIVISION LOCATION
Communications Improvements Fire Department Primary Dispaich - Secondary Site
PROJECT DESCRIPTION

Quanfar 800MHz conveniional repeater and associated $ 21,137
hardware and cabeling

Maotorofa XTL2500 Conirol Station allowing access fo the 800MMHz

5,708

sysfem - includes XTL 2500 mobile radio & associated hardware

Moforala VHF Control Station to replicate current system at HQ 5,500

Vision 21 Console & associated hardware for Fire Alarm Reporting 21,000

Total cost . $ 53,345
GOALS & OBJECTIVES
STATUS/OTHER CONMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST 3 563345

PLANNED FINANCING
Prior Unspent @ | Estimated _--'P__rqp'osgd "] Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding 12/26/2008 | FY09 Bxp. _-,:.=2(7)'D‘§_!10" < 2010411 2011112 2012113 2013/14 TOTAL

| Transfer from
Soy—— = n_d_ New

=L L N S

53,345

TOTAL COST

Total GF Transfor Lo b | szaes
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PROJECT DETAIL

PROJECT TITLE

DEPARTMENT OR DIVISION

Communicafions Improvements
PROJECT DESCRIPTION

Fire Depariment

LOCATION

Primary Dispatch - Fire Headguarters

Commercial glass/metal panel wall pariition & console componentis fo ]
separate dispaich from existing waichroom. Some server cabinets for
IT room in atfic and some for newly created room.

Motoroia MCC5E500 One position Console Workstation to control multiple
wireless radio systems and provide additional controf over conventional
frunking communications system (2 Astro stafions, 2 Analog fong remofe
stations, and instant recalling recording. Includes ficensing (this also
replaces Coml.og which could be relocated to satellite site af NPD).

Quantar 800MHz conventional repeater and associated hardware & cabeling
cabeling.

Moforola XTL2500 Conirol Station allowing access io the 800MHz system
- includes XTL 2500 mobile radio and associated hardwara.

21,137

5,708

Tofal costs $ 124,682

GOALS & OBJECTIVES

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST $ 124,682

PLANNED FINANCING
Prior Unspent @ | Estimated Pfépo'sed_- Proposed | Proposed | Proposed | Proposed

SOURGE OF FUNDS Funding | 12/26/2008 | FY09 Exp. |- z{jb’_s_ﬂ_u 201001 2011712 2012/13 201314 TOTAL

Transfer from

Geneial Fund New 124,682 124,682

TOTAL COST 124,682 | 124,682

[Total GF Transfer 124,682 | 124,682
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PROJECT DETAIL

As an oceanfront communify, the City of Newport has a large componeni of its
ocean frontage protected by a variety of seawall structures. Proper maintenance

protection of our acean fronfage.
Whellington Avenue af Halidon

of these struciures is essential fo the overall protection of our developed
shoreline. Fall 2008 witnessed the City of Newport beginning repairs {0 both the
Stone Pier as well as the Rochambeau Monumeni Seawall. The City also, in
2008 confirmed the programming of emergency funding from ithe US
Department of Transportatior's Federal Highway Administration fo repair a
portion of the Ocean Avenue that was harmed by a flerce storm in 2007. These
funds along with the proposed use of cily funds will enable us fo fay ouf a
responsible strategy fo repair our deteriorating seawalls for the continued

J Martin Park (Washinglton Streef) ggggﬁ;g

Accass Repairs (Steps and [Ladders} 2009/10
___§foner Partk Pier 2009/710
GOALS & OBJECTIVES

PROJECT TITLE DEPARTMIENT OR DIVISION LOCATION
Seawalls - Citywide Pubfic Services Citywide
PROJECT DESCRIPTION

To upgrade deteriorating seawalls for asset and environmental protection.

STATUS/OTHER CONMENTS OPERATING COBTSISAVINGS
TOTAL PROJECT COST
PLANNED FINANCING

Prior Unspent @ | Estimated 'P_rdqus'e'd_ Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. |~ 200940 | 2010/14 2011112 2012113 2013114 TOTAL
USDOT/FHWA 431,600
Transfer from L
General Fund 268,050 221,225 'GOQ,OOO 500,0001 500,000] 500,0001 5006,000| 2,600,000
TOTAL COST 600,000 500,000 500,000/ 500,000| 500,000| 2,600,000
Total GF Transfer '600,000| 500,000 500,000| " 500.000| 500,000 2,600,000
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PROJECT DETAIL

PROJECT TITLE DEPARTWENT OR DIVISION LOCATION
Fari Facilify Upgrades Public Services - Parks & Grounds Citywide

[FROJECT DESCRIPTION

The comprehensive land use plan of the City of Newport recommends the
development of a sysiemalic._program {o address the renovalion _and

Tennis Court Improvemenis
Murphy Field Improvements
Ragers Track and Field Improvemenis
Rogers Track and Field Improvements

maintenance of the cify's pari/sport facilities which improves quality of life by
providing active and passive recreational opportunities for communify members
as well as public school, college and child/adult recreational sporis teams.

2010/11
2011712
2112/13
2013714

GOALS & OBJECTIVES

improve sately, reduce mainienance cosis, improve aesthetics and ussability.

ISTATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

[TOTAL PROJECT COST
PLANNED FINANGING

Prior Unspent @ | Estimated ?}ﬁ;j@qu Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. |~ 2008110 | 2010/11 201112 | 2012113 2013/14 TOTAL
Transfer from T
General Fund 89, 760 2,433 7 80, 000 100,000 100,600 125,000 125,000 530,000
TOTAL COST . 80,000 100,000) 100,000 125000 125000| 530,000
Total GF Transfer '80,000]  700,000] 100,000 125.000) - 125000 530,000

- 31 -



PROJECT TILE
Relocation of Parks and

Grounds Maintenance

PROJECT DETAIL

DEPARTMENT OR DIVISION

Public Services & Economic Development

LOCATION

PROJECT DESCRIPTION

The Department of Economic Development is planning various upgrades and
improvemenis at the Easton's Beach Facility which will require the relocation of

the Maintenance Garage/Facility currently located in the lower level of the
Carousel Structure. The Public Services Department is currently investigating
alternatives {o replace the physical space that will be lost in order fo provide
those essenfial maintenance related services throughout the city's vast array of
public parks/grounds facilifies.

GOALS & OBJECTIVES
To replace physical work related spage for maintenance of parks and grounds projects,
STATUSIOTHER CONMMENTS OPERATING COSTS/SAVINGS
Relocation aliows for renovation of area for expansion of renial
TOTAL PROJECT COST space at Faston's Beach

PLANNED FINANCING

Prior Unspent @ | Estimated ._-'E_rd'pofsed_ Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp, | 2009/10 2010/ 2011712 2012113 2013114 TOTAL
Transfer from I
General Fund New : "’-7_00,5090 100,000
TOTAL COST 100,000 100,000
Total GF Transfor -100,000.
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PROJECT TITLE

Playground Improvemenis

PROJECT DETAIL.

DEPARTVIENT OR DIVISION

Public Services - Parks and Grounds

LOCATION

PROJECT DESCRIPTION

Anticipated Projects:

Vernon Playground Improvements
Freebody Playground Improvements
Morion Playground Improvemenis
General Playground Improvemenis
General Playground improvemenis

_liAs national standards dictate playground safety and accessibility in ali public

parks, a comprehensive approach 16 Gpgradé and repair is Tequired tomest
standard requirements as outlined in USTH and ADA. Anticipated lifespan of

units are approximately 15 years useful life. In-house labor decreases cosis.

2009-10
2010711
2011/12
2012/13
2013/14

Citywide

GOALS & OBJECTIVES

Reduced maintenance costs, increase sarely, standards compliance, increase opporiunities for children

STATUSIOTHER COWMENTS OPERATING COSTSISAVINGS

TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent @ | Estimated Pifg_;}_os_e'd Proposed | Proposed | Proposed | Proposed

SOURGCE OF FUNDS Funding | 12/26/2008 | FY02 Exp. .-20'09(410_"‘ 1 2010M1 2011112 2012/13 2013114 TOTAL
| Transfer from R

General Fund 70,000 83,502 . ..80, OQO 50,000 75,000 40,000 40,000 255000
TOTAL COST . 50,000{ 50,000 )| 40,000  40,000] 255000
Total GF Transfer s0000|  50,000|" 750001 40,0001 4 255,00
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PROJECT DETAIL

[PROJECT TITLE

Broadway

DEPARTMENT OR DIVISION
Planning, Zoning,
Development & Inspections

LOCATION

Broadway (Equality Park to Farewell)

PROJECT DESCRIPTION

The Broadway roadway corridor needs a sireeiscape improvement upgrade incltding
road surface, curbing, pedessirian crossings, sidewalks and possibly lighting.

Praliminary engineeting dasfgn willhe completed i~ 2008-paid-for with FY-2008-09—
CIP funding. Final engineering and implomeniation of cerfain olements (pedesirian
safety, for example} will occur in 2070. Additional funding in FY 2009-10 is being
sought for implemeniation. Limited CDBG funding can also be sought from the State
for the elements that serve low fo moderate income residents.

GOALS & OBJECTIVES

Broadway

STATUSIOTHER COMMENTS

Engineering siudy underway in 2006

OPERATING COSTS/SAVINGS

[¥OTAL PROJECT COST $< 2,000,000 |None
PLANNED FINANCING

Prioy Ungpent @ | Estimated "'E_"rohosad | Proposed Propdsed Proposed Proposed
SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. |- '2(_)'.0_5!1'93_ 2010111 201112 2012113 2013/14 TOTAL
Transfer from AR
General Fund 450,000 | 450,000 100,000 100,000
CDBG . 75000 75,000
TOTAL GOST 175,000 175,000
Total GF Transfer | . 100,000 100,000
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PROJECT DETAIL

[PROJEET TITLE DEPARTVENT OR DIVISION [LOCATION
Mewport Comprehensive Flanning, Zoning,
Flan and Zoning Update Development & inspections Newport
[PROJECT DESCRIPTION
The City of Newport developed iis first Comprehensive Plan in 1981 with adoption City of Nawport,

in 1992. The Siate of Rhode Island requires 5-year updates. The last updafe was Rhode Tsland
—approved in 2004 The Plan will require-major-changes-fo-graphics; mapping; fables, e —

format, and, possibly, content. Sialf proposes using oufsourced services for some

data and mapping needs to supplement the in-house plan updating process. In

addition, there will be a need for several public mesefings, subcommifiees,

adverisements, and priniing. Afier the Plan is updaled in 2008, additional funding will

be required for zoning and other land regulation amendments which reguire legal

adverﬁsing. Comprahensiva Laid Use Plan

. Adoptad Pebiuary 18, 2503

Approved Augest 0, 2008
IGOALE & OBJECTIVES
{|Reguiatory Reguiremenis
STATUSIOTHER COMIMENTS OPERATING COSTS/SAVINGS
Ongoing
TOTAL PROJECT COST 335,500 Nong
PLANNED FINANCING
Prior Unspeit @ | Estimated |- ;.P.rpiipse’d Proposed | Proposed | Proposed | Proposed

SQURGCE OF FUNDS Funding | 12/26/2008 | FY0® Exp. |'  2009/0 | 2010/11 201112 2012113 2043114 TOTAL
'Transfer from v
General Fund 25,500 | 25500 10,000 10,000
TOTAL COST 10,000 10,000
Total GF Transfer " viooo0| 210,000,
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PROJECT DETAIL

The City has completed planning and begun implemeniing sifrategic Nornth End
projecis such as CCRI, East Bay Community Aclion "Head Sfart", Sunset Hill Park,
—Newport -Heights;-BankNewport-and-Coastal-ExtrermeBrewing—Cily -planning-and—
visfoning efforts have identified the 10 acre former Navy Hospital and lands adjacent
to the Pell Bridge infersection for fulure acquisition and development. The Navy
Haospital property will surplused and available for acquisition in less than five years, but
initial funding must be allocaled during this fimeframe. A local acquisition fund for this
property Is proposed. These funds would complement other needed financing fo
secure the propeny for privale raedevelopment efforis. If is likely that the RIEDC would

be involved with total financing needs.

[PROJECT TITLE DEPARTMENT OR DIVISION [LOCATION
Planning, Zoning, Former U.S. Navy Hospital
North End Redevelopment Development & Inspections Pell Bridge Intersection
PROJECT DESCRIPTION

GOALS & OBJECTIVES
Norih End Davelopment
STATUSIOTHER GOWNMENTS OPERATING COSTBISAVINGS
Inifial funding for fargeled acquisition No savings )
TOTAL PROJECT COST $7,000,000 | Operating Costs Unlinown - possible Harbormaster statfing
PLANNED FINANGCING

Prior Unspent @ | Estimated _'-_F'lfb;’)fq'g',ed Proposed | Proposed | Proposed [ Proposed
SOURGE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | - :_z'_o'{}_éno 2010411 201112 2012113 2013414 TOTAL
Teansfer from B
General Fund New . '500,000 200,060 200,000 200,000 200,000{ 1,300,000
UDAG i 500,000
RIEGC Loan Financing 5,600,000
TOTAL COST - 500,000| 200,000 200,000| 200,000| 7,400,000
Total GF Transfer 500,000 200,000 ,000]: 200,000 " - 1,300,000
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PROJECT DETAIL

PROJECT TITLE

AccessiblityPublic Recreation Sites

DEPARTMENT OR DIVISION
Multi- departmental

Recreation

LOCATION

Various

PROJECT DESCRIPTION

aft Cardines Field

Recreation Center

To provide required handicapped accessibility fo public recreation sites

Provide accessible entrance for program registration- Marlin

Create accessible bleacher sealing and right field restroom facility

Provide accessible parking area and automaltic door fo south side

Martin Recrealion Center o enier gymnasium
Provide accessible seating area Toppa Field grand stand
Construct accessible pathway to picnic area Moriton Park

2008/70
2010/11
2011/12

2012/13
2013/14

GOALS & OBJECTIVES

Meel federal requirements that enable all residents and vistors to enjoy the public recrealion sifes and programs. May be elfigible for
matching grants.(National Public Access Guidelines for oufdoor recreation sites)

{STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

New _

TOTAL PROJECT COST No additional operational costs. Enhanced revenue potential

PLANNED FINANCING
Prior Unspeni @ | Estimated | Proposed | Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | 2009(0 | 2010/17 | 2011712 | 201213 | 201314 | TOTAL
Transfer from S

General Fund New : '.'5_'0,‘000 200,006( 200,000 50,000 50,000 550,000
Funding from Granis :

Other Funding (ID)

TOTAL COST )| 200, 000| 200,000} __550,000
Total GF Transter 200,000 . 200,0¢ . 550,000
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[PRGJECT TITLE
Recreation Cenfer Safety
Upgracdes

Various Depariments for Recreafion

PROJECT DETAIL
DERPARTMENT OR DIVISION

LOCATION

PROJECT DESCRIPTION

To improve safely for participants and spectators at Recreation events. Alert )
padicipants _to safely issues _and evacuafion progedures, and _maintain |

Anticipated Project:

Replace wooden floor gymnasium

communication between offices and program areas.

2011712

Martin Recreation Center

GOALS & OBJECTIVES

To improve safety for particlpanis and speclators at Recreation evers.

STATUS/IOTHER COMMENTS

New

TOTAL PROJECT COST

OPERATING COSTS/SAVINGS

PLANNED FINANCING

Prior

Unspent @

Estimated

- Proposed

Proposed

Proposed

Proposed

Proposed

SOURCE OF FUNDS

Funding

12/26/2008

FY09 Exp.

2010/11

2112

2012113

2013114

TOTAL

- 2009110

Transfer from
General Fund

New

100,000

100,000

Funding from Grants

Other Funding (1D)

TOTAL COST

Total GF Transfer -

100,000
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|PROJECT TITLE

PROJECT DETAIL

This Grant Match request represenis a 10% cost share for the 2008 Assisfance fo
-\|\Firefighters-Grant.— In-the-event-that Newpori.receives the award,.the.community..
share shall be approximately $30,000.

DEPARTIMENT OR DIVISION LOCATION
Grant Match
800 MHz Radio Project Fire Depariment
PROJECT DESCRIPTION

GOALS & OBJECTIVES
To enhance inferoperable commuications in a mulli agencyv. mulfi furisdictional
STATUSIOTHER CONMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST 3 30,000

. PLANNED FINANCING

Prior Unspent @ | Estimated |’ Pfopbsed ‘| Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 12{26/2008 | FY0Q Exp. | _ 2039!10, 2010111 2011112 201213 2013114 TOTAL
Grant Matich (from GF) New . 30,000 30,000

TOTAL COST

Tétal GF Transfer
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PROJECT DETAIL

‘[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Grant Watch Mutti- departmental
AccessiblityPublic Recreation Sites |Recreation Various
[PROJECT DESCRIPTION

Grant Matches ~ To provide reguired handicapped accessibilily to public
|| recreationsites .

Create accessible bleacher sealing and right field resiroom Facility

at Cardines Field _ 200%/10

Provide accessible seating area Toppa Field grand stand 2012/13

GOALS & OBJECTIVES

for matching grants. (National Public Access Guidelines for outdoor recreation sites

Meet federal requirements that enable of all residents and vistors to enjoy the public recreation sites and programs. May be eligible

STATUS/IOTHER COMMENTS QOPERATIMG COSTS/SAVINGS
New
TOTAL PROJECT COST No additional operational costs. Enhanced revenue potential

: : PLANNED FINANCING

Prior Unspeni @ | Estimated | - F,fr’c)po_sad | Proposed | Proposed | Proposed Proposed

SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp. 2000410 -] 2010/ 201112 2012113 2013114 TOTAL
Grant Match {from GF) New b SQ,OGO_ 50,000 100,000
TOTAL COST 50,000 50,000 100,000
Total GF Transfer - 50,000 50,001

o df) -
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Project Title

TABLE 5
CAPITAL IMPROVEMENT PROGRAM
Departiment of Economic Development
FY 2010 ~ 2014

PARKING FUND

Parking Program

Parking Equipment Replacement
Total Parking Fund

EASTON'S BEACH FUND

---Easton's-Beach-Frogram--————— - om e o

Easton's Equipment Replacement
Total Easton's Fund

MARITIME FUND

Maritime Program

Maritime Equipment Replacement
Total Maritime Fund

Total Economic Development

Funding Total Gost Proposed Proposed Proposed Proposed Proposed Total

Page # Source of Project 2009-10 2010-11 2011412 2012-13 201314 09/10-13/14
43 Enterprise On-going 135,000 - - - - 135,000
44 Enterprise 19,000 - - 21,000 40,000
154,000 - - 21,000 - 175,000

45-—Enterprise ----—-On-going--—-- —225,000 - R BT Ty 71 T11 11| IS
46  Enterprise 80,000 - - - - 60,000
285,000 - - - - 285,000
47 Enterprise 580,000 - - - - 590,000
48 Enterprise - 88,000 76,000 16,000 36,000 218,000
690,000 88,000 76,000 18,000 36,000 808,000
1,028,000 88,000 76,000 38,000 36,000 1,268,000
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PROJECT DETAILL.

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Parking Program Economic Development Citywide
PROJECT DESCRIPTION

Gateway Visifors Center redevelopment would generale jobs, revenues and

leasing parking mefers could increase revenues by more than $100,000 /year
within two years. Mary Street parking structure feasiblity requires market demand
analysis. City heads investment in quality destination singage fo direct visitors to

Gateway Cenfer.

1) Gateway Visitors Center Site Development
2) Mary Street Redevelopment

125,000
10,000

FY02 10
FY09 10

GOALS & OBJECTIVES
Revenue enhancement; maintenance of city facilities; improve traific and appearance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
See aftached catalogue for details of projects Meter purchase/expansion may generate additional operating
TOTAL PROJECT COST On-going  |costs of $100,000 annually.
PLANNED FINANCING

Prior Unspent @ [Estimated : _Prbpos’e'df Proposed | Proposed | Proposed | Proposed
SOURCE QF FUNDS Funding 12126/2008 FY089 Exp, 260_9]1 0 - | 201041 201112 201213 201314 TOTAL
Funding from Granis
Grant Match
Enterprise Revenues :' 135,000 - 135,000
TOTAL COST 135,000 - - - - | 135000
impact on Parking Fund. 135,000 | 135,000
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TABLE 6
REQUIPMENT REPLACEMENT SCHEDULE - PARKING
MODEL Replacement PUR. REPLAGE
YEAR MAKE NODEL ID# Years WMiles Car# DESCRIPTION YEAR| FY09/M0 | FYM10M1 | FY141M2 | FY12M3 | FY 1314 COST
2005 Smart 432KA 1386 Kustom Signals Traffic Trailer 2005 - - - - - -
2005 Smari 432KA 1587 Kustom Signals Traffic Trailer 2005 - - - - -
2005 Smart 432KA, 1986 Kustom Sfgnals Traffic Trailer —~ 2005~ = T e e - e R
2005  Smart 432KA 1987 #ustom Signals Traffic Trailer 2005 - - - - - _ .
2005  Ford F-350 1608 7 50000 Utility Vehicle - Maintenar 2004 - - - 21,000 - 21,000
1998  Ford Taurus 2025 1999 19,000 - - - - 19,000
B Yotal Parking - 19,000 «| " 21,000 | A0000




PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Easton's Beach Fund Economic Development Easton's Beach
PROJECT DESCRIPTION

To upgrade and enhance value, revenues and public enjoyment of Easton's
.Beach, it is_recommended that the second floor concession area be upgraded,
and that a new swimming pool/children’s water play area be consiructed.

Project amouint FY
Concession area upgrade $225,000 $225 000 2010 -
] .{QS' ”‘., A et
] ™~
L ASTON % BFA( H’
GOALS & OBJECTIVES
revenue Enhancemeni, maintenance of facilities; promote tourism and family activities
STATUS/IOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST

PLANNED FINANCING

Prior Unspent@ Estimated .Ef_’dposed_ Proposed | Proposed | Proposed Proposed
SOURCE QF FUNDS Funding_ { 12/26/2008 | FY0D Exp. .:-_2'009110-'- 2010011 201112 2012113 2013114 TOTAL

Transfer from
General Fund

Enterprise Revenues 5 225000 225,000

[H

TOTAL COST

VEASTON'SFUNDINIPACT 1 L eos000f
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TABLE 7

EQUIPMENT REPLACEMENT SCHEDULE - EASTON'S BEACH FUND

VICDEL Replacament PUR. ] REPLACE
YEAR WMAKE WMODEL ID# Years WMiles Car# DESCRIPTION YEAR] FY09H0-:] EY10M4 FY11/12 FY12/13 FY13/14 COST
1998 Barber 12 Beach Cleaner/Rake 1998 - 60,000
12004 Kubota—— MB800—-4403 —— 42 e | Beach Tractor.w/ Loade. 2005_{ o 30,000
- 3 o000

45



PROJECT DETAIL

PROJECT TITLE DEPARTIMENT OR DIVISION

Mariﬁrﬁe Fund

Economic Development

LOCATION

[PROJECT DESCRIPTION _
In FY 08/09 an exstensive efforf to improve the Cily's waterfront facilifies began. The Cily
secured grants in order lo restore both the Armory and seawalf at King Park. The seawall

-restoration-and-about-25%..0f-the-Amory_project_were_completed.in. FY08/09. _in_addition,_
documentation for the extension of Ann Si. Pier and the creation of a {ransient dock facility
at PerrottifLong Wharf as a prelude fo constrution were underiaken. The proposed profects
for FY 09/10 include: Inner Harbor Dredging at a cost of $350,000; and $240,000 to match a
grani for the fransient boaler facility at Perrolfi Park and Long Wharf.

Harbor and Waterfront

Projects Amount Ent. Funds

inner Harbor Dredging ) 350,000 350,000

Grant Match - Perrottifi_ong Wharf Transient

Boater Facility ' 240,000 240,000
GOALS & OBJECTIVES
Révenue enhancement; maintenance of ¢ity facilifies; promole tourism and family aciivities
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
See attached catalogue for details of projects Operating costs will increase by $75,000 per year but will be
TOTAL PROJECT GOST On-going | offsetf by increased revenues

PLANNED FINANCING
Pilor Lingpant Estimated -.Prbpqéed ' | Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding_ | 12i26/2008 |FY09 Exp, - 2009/10- 2010711 2011/12 2012113 2013114 TOTAL
Funding from Granis
Grant Match (from EF)
Enterprise Revenues , 590, 000 590,000
TOTAl COST _ 590;1000 590,000
IMARITIME FUND IMPAGT 590,000 590,000

Y



TABLE §
EQUIPMENT REPLACEMENT SCHEDULE - MARITIME FUND
I’.UIODEL Replacement PUR. REPLACE
YEAR WMAKE VIODEL IDE_Years Miles Car# DESCRIPTION YEAR{ FY09/10 FY1o/it FY11M2 | FY 12113 | FY13H4 COST
1993 Load Rite WT2 Trailer 3851 15 Boat Transport Trailer 1994 0 - - - 15,000
1992  Hostar HPT-2600 4132 20 Boat Trailer 7992 - - 40,000 - 40,000
1987 omas Marine ' 20 Harbor Paﬁol Boat, 25' 1987 - - - - - 70,000
2008 Safe Boat™ (P Harbor Patrol Boat, 23' 20061 ——— - e L E— = | = 130,000 |
2004 Inboard Engine{Oldport) 10 Engine Replacement, T 2004 - - - - - 25,000
1992 Oldport 20 Harbor Patrol Boat, 25° 1902 70,000 - - - 70,000
1998 Walch TRLWWN-182 3897 Flat bed traifer 1998 - - - - - 4,000
2000 Chev K-2500 766 7 50000 44 Harbor Pickup 2000 - - - 30,000
2006 Yamahz 4-gtroke 2 6000 krs Engine Replacement, 2 2008 36,000 36,000 38,000
2005 Yamaha 4-stroke 2 8000 hrs Engine Replacement, 2 2005 18,000 18,000 - 18,000
R o o Total Marltime ' -1 - ago00] - 7s000 8,000 - 38,000 | 420,000
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Water Pollution Control Fund



TABLE 9
CAPITAL IMPROVEMENT PROGRAM
Water Polluiion Control Fund
FY 2010 ~ 2014

- Funding  Total Cost Proposed Proposed Proposed Proposed Proposed ~ Total
Project Title Page # Source of Project . 2008-10 2010-11 2011-12 201213 2013-14 07/08-11112
WATER POLLUTION CONTROL .

Combined Sewer Outilow Plan 48 WPC Fung On-going 1,160,000 1,200,000 1,500,000 1,500,000 5,360,000
Railroad Intesceptor 50 WPC Fund On-going 500,000 - 100,000 S 600,000
Storm Water Infrastructure Rep 51 WPC Fund On-going 100,000 100,000 100,000 100,000 400,000
Mayberry Court Sanitary Sewer 62 WPC Fund On-going 50,000 - - - 50,000
Easton Pond Dam & Moat UV Proje 53 WPC Fund 5,351,000 1,551,000 - - - 1,551,000
Thames Si. Interceptor Improvemes 54 WPC Fund On-going - 1,000,0CD 2,000,000 1,000,000 4,000,000
High Priority Sewer Repairs 55 WPC Fund 1,800,000 900,000 - - - 900,000

Total Water Pollution Control 4,261,000 2,300,000 3,700,000 2,600,000 12,861,000

.48 -



[PROJECT TITLE

Combined Sewer
Overflow Plan

PROJECT DETAIL

EPARTIMENT OR DIVISION

e

Water Pollution Control

LOCATION

Newport

IPROJECT DESCRIPTION

——Phase 1-Paris 1-82-are-complete:

Phase 1 Part 3 work underway. The work includes desrgn for CB disconnects,

MiH rehabilitation, priority sewer repairs to be constructed

Phase 2 - Work underway fo identify the longtenm control fo efiminate CSO's

af the Wellington Ave facility.

Phase 3- Future work which will entail the design of the longterm conirol

identified In Phase 2 { i.e storage, efc}). Begin investfigation of area tributary io

Washingfon St CSO Facilfiy.

Phase 4- Future work which will entail the consiruction of the longterm control
designed in Phase 3.

Prepare and implement a CSO control plan in order to meet RIDEM and EPA
CS0 palicies starting with the Welfingfon Facility

GOALS & OBJECTIVES
Federal and Stale Regulations
STATUSIOTHER COMMENTS OPERATING COSTS/5AVINGS
TOTAL PROJECT COST Ort-going
PLANNED FINANCING

Prlor Unspent @ | Estimated Prdp‘oéed ‘| Proposed Proposed Proposed Proposed
SOURGCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | -2000/10 | 2010/11 201112 2012113 2013114 TOTAL
Fixed Fee/Surcharge 1,086,000 771,634 | 1,086,000 | 1:160,000 | 1,200,000 1,500,000 1,500,000 5,360,000
Clean water SRF 78D 78D 78D 78D
TOTAL COST 1 160 ooo 1,200,000 1.500,000] 1,500,000 5,360,000 |
Total WPC tmpact 1, 160 odo|1,200,000] 1,500, aoo' 1,8
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PROJECT DETAIL

e e e

Approximately 2,500 linear feet of 18" diameter gravily sanitary sewer is in need
of repair. The existing pipe is constructed of 78" clay pipe in 2-foot sections.

—Preliminary-findings-from-the consulfing-engineer-indicate-that-the-main-line-is ——
damaged in some sections, however is nol recomended for complete
replacement. Proposed short term improvements include cleaning and flushing
the entire line, then sliplining the pipe fo provide a new structurally sound interior
surface. Twelve manholes along the entire route will require complefe
reconstruction. Construction for short term improvements is proposed for FY'10.
Engineering work associated with long term improvements including relocation
from RR tracks is programmed to begin in FY 12.

PROJECT HTLE DEPARTMENT OR DIVISION LOCATION
Raifroad intercepior Water Pollution Control City of Newport
PROJECT DESCRIPTION

|BOALS & OBJECTIVES
Perform regular, ongoing maintenance
STATUSIOTHER COMMENTS OPRPERATING COSTS/SAVINGS
Ongoing Mainienance
TOTAL PROJECT COST On-going
' PLANNED FINANCING
Prior Unspent @ | Estimated |- Pro'pds_ed Proposed Proposed Proposed Proposed
SOURGE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | 2009110 | 2010111 201112 201213 2013114 TOTAL
Sewer Rates 33,000 396,287 33,000 |. 500,000 100,000 600,000
TOTAL COST . --50@,'0_00 _ _100,000| _ _ 600,000
Total WPC Impact 500,000 100,000] g
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PROJECT TITLE
Storm Waler

Infrastructure Repairs

TOEPARTMENT OR DIVISION

Water Pollution Control

PROJECT DETAIL

e

LOCATION

MNewport

[PROGJECT DESCRIFTION

Funds for improvemenis fo the slorm drainage system and ifo implement

GOALS & OBJECTIVES
[|[Perform regular, ongoing maintenance

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST On-going

PLANNED FINANCING
Prior Unspont @ | Estimated P'rip.pj'u_a'iﬁ.d Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | 206bl’1o_ 2010711 201412 201213 2013/14 TOTAL

Sewer Rates 100,000 100,000 -.-",-fob;oao. 100,000 100,000 100,000 400,000

TOTAL COST __100,000] 100,000} _ 100,000|  100,000| 400,000

Total WPC Impact | 100000 100,000] . 100,000 t100.000] .| 400000
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PROJECT DETAIL

PROJECT TITLE
Mayberry Court
Sanitary Sewer

DEPARTMENT OR DIVISION

Water Pollution Control

LOCATION

PROJECT DESCRIPTION

This project is to relocate an existing 12" sanitary sewer that runs dcross private
~—property-to-withinthe-Cily-ROW-of Mayberry-Court.-An addition-from-one-resideni . _|-
is currently located over the 12" main. ]
Engineering was complefed by Earth Tech in 2006 with estimaied
construction costs of $200,000.

GOALS & OBJECTIVES

Perform regulat, ongoing maintenance
STATUSIOTHER COMMENTS :

OBERATING COSTS/SAVINGS

TOTAL PROJECT COST

On-going

PLANNED FINANCING

Prior Unspent Estimated Proposed | Proposed Proposed Proposed Proposed
SOURGE OF FUNDS Funding | 1212612008 | FY0® Exp. | 2008/2010°| 2010/2014 2011142 2012113 201314 TOTAL
Sewer Rates 200,000 .- 160,000 50,000
TOTAL COST 50,000
Total WPC Impact © 50,000}
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PROJECT DETAIL

PROJECT TITLE DEPARTUIENT OR DIVISION LOCATION
Easton Pond
Dam and Moat UV Project Water Poliution Control MNewport
PROJECT DESCRIPTION

The Water Division maintains the dam at Easfon's Pond, Adfacent to the dam

—is-the_earthen storm water_channelknown_focally as_the "Moat" which the WPC |

division is responsible for. The Easton Pond Dam & Moat sfudy was completed
it 2007. The study of the dam and moat included the integrity of the dam
structures, hydrologic/hydraulic  conditions of the moat and also the
environmental effects of the moat drainage with respect to the Eastons Beach
closures. The WPC division is responsible for the work associated with the
beach discharge from the moaf. The report recommended the use of a UV

treatment opfion.

of a full scale system

system fo treat the strom water discharges onto the beach.
A pilot system was installed in the Sepfember, 2007 {o obtain more data that
could be used to design a full scale system and defemine if UV is a viable

Clean Water SRF or a RIDEM grant is proposed for design and construction

GOALS & OBJECTIVES
Perform reguifar, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 6,361,000
PLANNED FINANCING

Prior Unspent @ | Estimated _ Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/26/2008 | FY09 Exp. | 2010111 201112 2012113 2013114 TOTAL
EPA appropriaiion2008 286,000
Sewer Rates _f;'éf_'s_sﬁoo& 265,000
Clean Water SRF 3,800,000 - 1,000,000 1,000,000
RIDEWM Grant (pending) _ '_ . : '_
TOTAL COST 4,551,000 1,551,000
Total WPC Impact. | 1,551,000 | 41000
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PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Thames Street Inferceptor W Vution G . "
improvements ater Pollution Contro Newpo
PROJECT DESCRIPTION
The Thames St inferceptor is a brick, egy shaped 38" wide by 49" tall sewer that
flows approx. 6200 If from south o norif between Morion Ave and Washington
----- 8qAs part-of the-CS0O-Phase—1-Part-2-work,—a-tv-inspection-was-made-of- the |- v e
inferceptor to review the condition and provide recommended aclion as required.
The intercepfor was noted as in good condition and does not require major
rehabilitation work. The rehabllitation recommendations include minor leak
repairs, joint sealing, and roof removal. It is recormmended that a structural pipe
liner, cured in place, be considerad to maintain the future structural integrity of
the interceptor. The installation of a liner requires the removal or relocation of
utility lines that currently cross through the inferceplor in ceriain areas.
GOALS & OBJECTIVES
Ongoing maintenance, Preserve assels
[STATUSIOTRER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On-golng
PLANNED FINANCING
Prioy Unspent @ | Estimaied jB_ropd_sqd Proposad Proposad Proposed Proposgod
SOURGE OF FUNDS Funding 12i26/2008 | FY09 Exp. 'j'_'-2n09110 2010411 2011112 2012113 2013114 TOTAL
Sewer rates 500,000
Clean water SRF 1,000,000 2,000,000% 1,000,000 4,000,000
TOTAL C_O_ST 1,000,000 2,000,000| 1,000,000 4,000,000
Total WPC Impact 1,000,000] 000,000 06
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PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Newport
High Priority Sewer Repairs Water Pollution Control Newport
PROJECT DESCRIPTION

As part of the Phase 1 Part 2 CSO Conlrol Plan, segmenis of pipe belween
manholes on nineteen City streets have been identified for short term remediation.

The pipe segments were noted fo have defects including sags, misaligned pipes,
and cracked sections of pipe. The repairs are intended to fix these nofed defects
and will eliminate a porfion of the inflow of groundwater info the system. This
project was recommended in the Phase 1 Part 2 plan and approved by RIDEM.

GOALS 8 OBJECTIVES
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 1,800,000
PLANNED FINANCING

Prior Unspent Estimated | Pi_'.gpo’sﬁ_nd_ _{ Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp. _*' : 2'00'9_?1'0 ' 2010{41 201112 2012113 2013114 TOTAL
Clean water SRF 900,000 " 900,000 900,000
TOTAL COST _ 900,000 7 _ | 900,000
Total GF Transfer 1o 1 g -] 900,000 V : '
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Water Fund



TABLE 10

CAPITAL IMPROVEMENT PROGRAM

FY 2010 ~ 2014

Water Fund

.56 -

Funding ~ Total Cost Proposed Proposed Proposed Proposed Proposed Total
Project Title Page#  Source of Project 2009-10 201011 201112 2012-13 2013-14 09/10-13/14
WATER FUND: ’
Meter Replacement Program 57 Water On Going 64,247 66,817 69,490 72,269 - 272,823
- _ Distribution_Main_Improvements 58 Water/SRF On Going_ - 300,000 3,200,000 300,000 3,600,000 7,300,000
Water Trench Restoration 59 Water On Going 75,000 78,000 81,120 84,365 - 318,485
Lawton Valley Reservoir Mixing 60 Waler 860,000 600,000 260,000 - - - 860,000
Easton Pond Dam Improvements 61 BondsMWalte 6,450,000 200,000 - - 250,000 - 450,000
City Advisor/Prof. Srvs for WTP Improy 62 SRF On Going 2,296,960 1,262,790 625,000 850,000 675,000 5,509,750
Raw Water Main Gardiner > Paradise 683 Water/SRF 1,750,000 - 150,000 1,600,000 - - - 1,760,000
IRP Update: 64 Water 80,000 80,000 - - v - 80,000
Lawton Valley - New Water Treatment 65 SRF On Going - - 8,910,000 24,405,000 5,424,000 38,739,000
Paradise Pond Intake Improvements 66  Water 190,000 - 190,000 - - 190,000
Station 1 Long-Term Improvements 67 SRF 10,800,000 - 2,500,000 5,806,000 2,494,000 10,800,000
Nonquit Pump Station Demelition 68 Waler 126,000 126,000 - - . - 125,000
Water Quality Protection Pian Update 89 Waler 80,000 80,000 - - - - 80,000
Intake at Sisson Pond Upgrade 70 Water 50,000 - 50,000 . - - 50,000
LV Dam & Dike Rehabilitation 71 Water 900,000 - 100,000 800,000 - - 900,000
WSSMP - & Year Update 72 Waler 80,000 - 80,000 B - - 80,000
Forest Ave Pump Station Improvement 73 Water 250,000 - 260,000 - - - 250,000
Intake @ Watsen Res/Nonquit Pd Upg 74 Water 250,000 “ 250,000 - - - 250,000
Equipment Replacement-Waler 76 Water 118,000 160,000 199,000 82,000 - 569,000
Total Water Fund 21,865,000 3,789,207 7,147,607 19,690,610 28,347,634 9,599,000 68,574,058



PROJECT DETAIL

PROJECT DESCRIPTION

PROJECT TITLE

Meter Replacement Program

DEPARTMENT OR DIVISION

Water - Mefer Division

LOCATION

Newport, Middletown, Portsmouth

Waler meters are the instruments through which the Depariment receives most of
ifs revenue. By design, water mefers fend fo slow down or lag over time. As such,

the revenue lost per meter increases the fonger a meter remains in service. In
Newport, the cost of replacing all melers, regardiess of size, is borne by the utilify.
There are almost 15,000 meters in the system. Previous CIP submissions based
on the Infrastructure Replacement Program suggest replacing 880 meters per year.
Given the restraints regarding funds and labor, a more likely goal is replacement of
300 residential mefers per year. In addition fo replacing older mefers, special
attention should be given fo downsizing meters. The accuracy of large meiers
typically is poor in monitaring low flow (< 10 gpm) conditions. Funds allocated for
this project would be dedicated to replacing old mefers and downsizing large

meters.
GOALS & OBJECTIVES
Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJEGT COST Un-going | Improved accuracy of meter reads
i PLANNED FINANCING
Prioy Unspent Estimated |} - 'P_i'dpdped Proposed Proposed Propesed Propoged
SOURCE OF FUNDS Funding 12126/2008 | FYO0B Exp. | - 200810 2010411 2011112 201213 2013114 TOTAL
Waier Rates 86,560 60, 160 61,776 |- '::_- 54,247_, 66,817 69, 490 72,269 272,823
TOTAL COST 64,247 | 66,817
WATER FUMND IMPACT 61,047 68817

_ 5% .



iPﬁsJEC T TITLE

Distribution Main Irmnprovements

DEPARTMENT OR DIVISION
Walter Ulilities

PROJECT DETAIL

LOCATION

Newport & Middletown

PROJECT DESCRIPTION

Per the recommendations contained in the 2005 Infrastructure Replacement Plan,
the following schedule is envisfoned fo replace water mains due to age, condition,
-[l--er—capacity—Improvements—in-the— distribution- system_reinforces_the__hydraulic__
integrity of the system, and qualily of water delivered to our cusfomers. Water main
constuuction costs are provided in rafes for FY 10 the Dept of Public Services
Sherman Sf road project,

Engineering/Design 2008/09
Water Main Construction (IFR Projects) 2008/10
Engineering/Design 2010/11
Water Main Construction (IFR Profects) 2011/12
Engineering/Design 2012/13
Engineering/Design 2013/14
GOALS & OBJECTIVES

Ongoing maintenance

lSTATGs!OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST Improved water quality and service operation
PLANNED FINANCING '

Prior Unspent @ Estimaied | 'P,"oﬂos_é-d, Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/26/2008 | FY08Exp. | '-";:2‘0’09110 1 2010111 201112 2012113 20134 TOTAL
Water Rates ~ - - - -
SRF 3,250,000 105444 . 300,000 | 3,200,000 300,000 3,500,000| 7,300,000
TOTAL COST -| 300000 3200000 300,000 | 3,500,000 | 7,300,000
WATER FUND IMPACT -} 300,000 300,000
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PROJECT DETAIL

[PROJECT TITLE - |DEPARTMENT OR DIVISION LOCATION
Water Trench Restoration ' Water Utilities

IPROJEGT DESCRIP TION

A yearly contract is proposed fo be awarded to a contractor for permanent
restoration of water frenches. [deally, a 3-6 month period is provided between
"\~ temporary-and -permanent restoration-to-alfow-for sefflement— ——— —— ————— |

GOALS & QBJECTIVES
Ongoing mainienance
ISTATUS/OTHER COMMENTS : OPERATING COSTS/SAVINGS
Maintain adeguate road conditions after excavations
TOTAL PROJECT COST . Cn-going
PLANNED FINANCING
. Prior Unspent Estimated |- Prop':o_ﬁséﬁ Proposed Proposad Proposed Proposed
SOURCE OF FUNDS Funding 1212612008 | FV00 Exp. | 2009140 | 201011 2011712 2012/13 2013444 TOTAL
Water Rates 67,600 9,057 67,570 78,000 81,120 84,365 - 318,485
TOTAL COST _ | 75000| 78000| 81,120| 84365 -1 318485
WATERFUNDWIPACT . | | = . I 7so00] . 78000 cetisell L 316,485
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PROJECT TITLE

Lawton Valley
4 Mgal Reservoir Mixing

DEﬁRTiﬁEﬁT OR ﬁlﬁlg TON
Water Litilitles

PROJECT DETAIL

LOCATION

LVYWTP, Portsmouth

PROJECT DESCRIFTION _
A water age study was conducted for the 3 major water storage structures at

the Lawton Vailey Water Treatment Plant (LVWTP). The purpose of the analysis
was o assess the mixing of the influent and the walfer age of the effluent under

various conditions. As water age increases, wafer quality can be impacted i terms
of loss of disinfectant residual, formation of Disinfectant By Producis (DBPs)(ie
Trihalomethanes [TTHMSs]), faste and odor efc. The study reporied the 4Mgal
storage tank had a significant amount of short circuiting and recirculation which
affects the wafer age of the water leaving the reservoir. At the rate jiling for Docket
3818, the Commission directed Newport Water fo proceed with the design of
installing a mixing system and develop the associafed estimated construction
costs. If Construction is required fo proceed prior fo new LVWTP, work is proposed

for FY10
GOALS & OBJECTIVES
Regulatory Compliance
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS
TOTAL PROJECT COST $ 860000

PLANNED FINANCING
Pyioy Unspent @ Estimated Proposed | Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funging 12{26/2008 | FY09 Exp. |: {2_0&9'_],10: i 2010011 2011112 2012113 201314 TOTAL
Water Raies 17,000| 11,778 17,000 | .~600,000| 260,000 - - 860,000
TOTAL COST ~600,000{ 260,000 - -
WATER FUND IMPACT - 600,000 | - 260,000 .
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PROJECT DETAIL

[BROJECT TITLE DEFARTMENT OR DIVISION LOCATION
Easton Pond Dam Improvements |Water Utilities Newport
[PRGIECT DESCRIPTION

Significant damage occurred fo the northern and western embankment of the dam
as a result of the April 15 -16, 2007 storm. Approximately 900 LF of the northem

|~ embankment-and-1800 LFof the-western-embankment-were-damaged-Praliminarn/—
engineering work has been compleled for the permanent repairs. The estimated
cost is approximately $5.5-6 million. Additional maintenance work is proposed in
FY2013 at the spillway.

Repairs to dams are not eligible for Clean Waler Slate Revolving Fund (SRF})
funding. Unsubsidized bonds are proposed fo fund the dam improvements.

=

R

TN

GOALS & OBJECTIVES 3 .
5t A i = SR
ﬂﬂaintenance; Preservation of Asset
STATUS/OTHER COMMENTS . OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 6,450,000
: PLANNED FINANGCING
Prior Unspent @ Estimated |- Proposed -| Proposed Proposed Propdsed Proposead
SOURCE OF FUNDS Funding 12/26/2008 FY09 Exp. |~ -2009/M0 - 2010111 2011112 2012113 2013114 TOTAL
Water Rates ) L - - 250,600 - 250,000
Bonds 6,000,000 | 300,000 |- 200,000 - - 200,000
TOTAL COST 200,000 - -] _2s0000f - 450,000
WATER FUND IMPACT R | | seoooo) o f i zsg000] i © 450,000
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[PRGJECT TITLE
City Advisor/Professional Services
for WTP improvements

|5§P3Ri MENT OR DIVISION

| Water Utilities

PROJECT DETAIL

LOCATION

PROJECT DESCRIPTION

oversight.

design build projectThe City Advisor will-assist-in-the-required-pflofing for-the-plant-
improvements; siting of the new LVWTP, preparation of the RFP for the DB
project;, assistance with development of the DB contract, and consiruction

The City Advisor for the new LVIWTP and long term improvements at Stafion 1 will
asgist the City with the procurement and implementation process of the single

Additional professional services (financial, legal) will also be required for the
procurement process of the single DB project.

GOALS & OBJECTIVES

STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJEGT COST On-going
o PLANNED FINANCING
Prior Unspent @ Estimaied Proposed - { Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Fundfni 1212612008 FYO9 Exp. |- :200!_!'!10115 2010111 2011112 201213 201314 TOTAL
SRF o

1,216,200 1,216,200 |- 2,296,960 | 1,262,790 625,000 650,600 675,000 5,509,750
TOTAL COST 1,262,790 625,000 650,000 675,000 5,509,750
WATER FUND IMPACT - v | 1268700 essoonl o e £ 5,500,750
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PROJECT TITLE

Raw Water Main
Gardiner to Paradise

PROJECT DETAIL

DEPARTMENT OR DIVISION

Water Utilities

LOCATION

PROJECT DESCRIPTION

The 30 inch raw water main between Gardiner and Paradise Ponds was inspected
by CCTV. The inspection vielded blockages and leaks which reduoes the hydrauﬂc

Gardiner and Paradise Ponds

capacity of the line.

This project provides for engineering and consiruction in FY 2010 and 2011,

respeciively.
GOALS & OBJECTIVES
Perform regular, ongoing maintenance
STATUS/OTHER COMNENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 1,760,000 | Renew life span of equipment
PLANNED FINANCING
Prior Unspent @ Estimated | Proposed’ Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1212612008 FY09 Exp. | .2009M0 2010711 2011112 2012113 2013114 TOTAL
Water Rafes ___""!'."_5':9,_-@00 - 150,600
SRF = | 1,600,000 1,600,000
TOTAL COST N "].i‘so,:odo 1 1,600,000 1,750,000
WATER FUND IMPACT 150,000 1,600,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Infrastructure Replacement

Plan Update Water Ulilities Cily-Wide
PROJECT DESCRIPTION

The Infrastructure Replacement Plan (IRP) is reguired to be updated every five
years. This was last updated in 2005.

GOALS & OBJECTIVES
State requiation (RIDOH)
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 80,000 |Improved water guality and service operation
PLANNED FINANCING

Prior Unspent @ Estimated | Proposed .{ Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1212812008 FY09 Exp. | 2009110 | 2010/11 2011/12 2012113 201314 TOTAL
Water Rates - - - - 80,000
TOTAL COST - - -
WATER EUND INPACT . s
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Lawton Valley : :
New Water Treatment Plant Water Ulilities Portsmotith

PROJECT DESCRIPTION

The Compliance Evaluation completed in 2004 recommended that the LVWTP be
replaced in the longterm. The Plant went onfine in 1943. if is more cost effective fo
|| “constiuct a new plant ratier than retrofit the-existing one to-meetfultire-regulations——|

This project will proceed as a Design Build (DB} Project along with the longterm
inprovements at Statfion 1.

GOALS & OBJECTIVES
Ferform regular, ongoing maintenarice
STATUSIOTHER co_ﬁﬁMENTs OPERATING COSTS/SAVINGS
Conslruction of new plant is more cost effective than
TOTAL PROJECT COST (of Engineering & Design) $925,000 refrofiting existing plant
PLANMNED FINANCING
Prior Unspant @ Estimaied | Proposed | Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1212612008 FY08 Exp. | - 2009/10. 2010411 2011112 2012113 2013114 TOTAL
SRF R -| 8910000 24405000! 5424000 38739000
TOTAL COST SRR -| 8,910,000 | 24405000 36,739,000
WATER FUND IMPACT | | - | 8br0000| 24405000 5424000 | . 36739,000
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PROJECT DETAIL

PROJECT TITLE DEPARTUIENT OR DIVIS] LOCATION
Intake Improvements at
Paradise Pond Water Utilities Paradise Pond, Middietown

PROJECT DESCRIPTION

2008

The age and condilion of the Paradise Pond intake structure is an issue for the
7 overah' operanonai capabmt:es of the sysftem. This project would replace the sluice

Engineering and Constryction is planned as a design build similar to the project
completed at the Lawfon Valley reservoir in 2006., and the Gardiners Pond in

GOAL.S & OBJECTIVES

To address deferred maintenance

[STATUSIOTHER GOMMENTS

OPERATING COSTS/SAVINGS

TOTAL PRQJECT COST $ 190,000 |Life span of equipment will be renewed
PLANNED FINANCING

Priot Ungpent @ | Estimated P rop__ged Proposed Proposed Proposed Proposed
SOUIRCE OF FUNDS Funding 12126/2008 FYQ9 Exp. ‘2 009!10 2010141 2011712 201213 2013114 TOTAL
Water Rates 190,000 ~ 190,000
SRF - - -
TOTAL COST 190,000 - 1 90 000
WATER FUND IMPACT ©.190,000
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PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Station 1 Long Term

Improvernents Water Ultilities Station 1 Water Treatment Plant
IPROJECT DESCRIPTION , ,

This project provides for the installation of an additional
pretreatment/clarification frain at the Stalion 1 facility to provide at least 8 MGD of
|| reliable treatment capacity and miscellaneous-plant-improvements-identified-in-the-

2004 Compliance Evaluation

The project will be awarded as a DB project with the new LVWTP

GOALS & OBJECTIVES
Health and safely issues
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS -
Anticipated cost reduction through increased plant capacity
TOTAL PROJECT COST $ 10,800,000 | and reliability
PLANNED FINANCING
: Prlor Unspent @ Estimated Proposad. Proposed Proposed Proposed Proposed
SQURCE OF FUNDS Funding 1212612008 FY09 Exp. |- 2009M67 | 2610/t 201112 2012713 2013112 TOTAL
SRF s - 2 500,000 5,806,000 2,494,000 - 10,800,000
TOTAL COSY _ L. =1 2500000 2,484,000 -
WATER FUND INBACT S 2s00,000 R SR
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PROJECT DETAIL

LOCATION

The project at the old Nonquit Pump Stafion includes the removal and disposal of
—equipment, underground piping madifications fo alfow demalition of the structure,

PROJECT TITLE DEPARTHMENT OR DIVISION
Nonquit Pump Station-

Demolition \Water Utilities Tivertor
[PROJECT DESCRIPTION

and final demalition of the building.

This project is planned in order to comply with RIDOH requirements noted in the

2007 Sanitary Survey.
GOALS 8 OBJECTIVES
STATUSIOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST
PLANNED FINANCING
Prior Unspent Estimaied .Pfo;jdée_d .| Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Fundin 12/26/2008 | FYO09 Exp. | - “2009/0. | 2010/14 2011112 201213 2013114 TOTAL
Water Rates New 125,000 125,000
TOTAL COST 125,000 125,000
WATER FUND IMPACT | 125000] -
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISTON TLOCATION
Water Quality Protection
Plan Update Water Utilities Newport
PROJECT DESCRIPTION

update of the plan is due in FY2010,

in adifion fo the WSSMP. As a water supplier, the Water Division is required fo
N—maintain-a-Water-Quality_Profection_Plan_for_our._surface water _reservoirs, The

GOALS & OBJECTIVES
STATUS/OTHER CONMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST
PLANNED FINANCING

Pilor Unspent @ | Estimated | P_ro'pbéed Proposed | Proposed | Proposed | Proposed
SOURGE OF FUNDS Fundin 122612008 | FY09 Exp. : -'21_)091"1'0" 2010M1 201112 201213 201314 TOTAL
Water rates R
L New 80,000 80,000
TOTAL COST
WATER FUND IMPACT
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ROJECT TITLE
Intake at Sisson Pond
Upgracde

PROJECT DETAN.
DEPARTMENT OR DIVISION

Water Utilitios

LOCATION

Portsmouth

PROJECT DESCRIPTION

at the other reservoirs

v

This project inciudes the replacement of the gale valves and intake screens at
—the..intake siructure for Sisson Pond

This praject is proposed as a design build similar fo improvements at the intake

GOALS & OBJECTIVES

Maintenance

STATUS/OTHER CONMMENTS OPERATING COSTS/SAVINGS
{|TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent @ | Estimated | Proposed | Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 12126/2008 | FY09 Exp. | ---2009:’19 - 201011 201112 2012113 201314 TOTAL
Water Rates New 50,000 50,000
TOTAL COST 50,000

WATER FUND IMPACT 50000}
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PROJECT DETAIL

([PROJEGT TITLE DEPARTIMENT OR DIVISION LOCATION

Lawton Valley - o o

Dam & Dike Rehabilitation Water Ulilities Portsmouth

[PROJECT DESCRIPTION

Upkeep and maintenance of source water dams needs to be programmed inio

the Water Division's CIP. Funding in FY2011 is proposed for an engineering L

study of the integrity of the Lawton Valley Reservoir dike which will identifyamd T

prioritize any short and/or fong term improvements that are identified.

Funding in FY2012 is proposed for implementing/consiructing prioritized

improvements,

COALS & OBJECTIVES

Maintenance

STATUS/OTHER CONMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST

PLANNED FINANCING
Prior Unspent @ | Estimated | Proposed.| Proposed | Proposed | Proposed | Proposed

SOURGE OF FUNDS Funding | 12/26/2008 | FY09 Exp. | '1200911_0 ‘1 2010M1 2011112 2012/13 2013/14 TOTAL
Water Rates New 100,000 800,000 900,000
TOYAL COST 100,000 _ 900,000
WATER FUND IMPACT 100.000: '} 900,000
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PROJECT DETAIL

In accordance with RIGL , Water Suppliers are required prepare and mainfain
—Water Supply-Systems_Management Plans (WSSMP)., The Plans are submitfed

to the RI Water Resources Board for state review and approval. The 5 year
update of the Cily's WSSMP is due to he submifted in July 2012,

’IPRﬁJECT TITLE DEPARTMENT OR DIVISION LOCATION
WSSMP -

.5 year Update Water Ulilities Newport
PROJECT DESCRIPTION

GOALS & OBJECTIVES
Regulatory Compliance

STATUSIOTHER COMMEN 15

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST
PLANNED FINANCING
Prior Unspent @ | Estimated |- Proposed | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 12/26/2008 ) FY09 Exp. '.2'0(_}19[10 . 2010111 201112 201213 2013/14 TOTAL
Water rates
New 80,000 80,000
TOTAL COST 80,000
WATER FUND IMPACT | -.80,000{"
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PROJECT TITLE _
Forest Ave Pump Station
Improvements

PROJECT DETAIL
DEPARTMENT OR DIVISION

Water Utilities

LOCATION

Middietown

PROJECT DESCRIPTION

The Forest Ave waler pump station was constructed in 1966. The proposed
—improvemnts-will improve_operations_and reliahilify. The proposed improvemenis

include: replacement of two 1 MGD pumps; installation of variable frequency
drives; updafte of elecirical service; upgrade of emergency generator/firansfer
swifch; instaflation of SCADA to LVWTP and Sta 1; security fencing; alarm
system;and building improvements (doors, windows, and roof)

GOALS & OBJECTIVES
Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST
PLANNED FINANCING
Prior Unspent @ | Estimated | ‘Proposet .| Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Fundin 12/26/2008 | FY09 Exp. 7-’20_{)9]’%0 S 201011 201112 2012/13 2013414 TOTAL
Water Rates

New 250,000 250,000
TOTAL COST 250,000 250,000
WATER FUND IMPACT | 250.0001"
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[PRGJECT TITLE

Intake af Watson Reservoir
and Nonquif Pond Upgrades

PROJECT DETAIL

DEPARTHIENT OR DIVISION

Water Ulilities

LOCATION,

Little Compion & Tiverion

PROJECT DESCRIPTION

This project includes the replacement of the sluice gates and operators at the

This project is proposed as a design build similar to improvements at the infake
at the Lawton Valley and Gardiners Pond reservoirs

GOALS & OBJIEGTIVES
STATUS/IOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST
PLAMNED FINANCING
Prior Unspent Estimated | Proposed | Proposed | Proposed | Proposed | Proposed

SOURCE QF FUNDS Funding 12/26/2008 | FY09 Exp. 2{)09110',‘ A 2010111 201112 201213 2013114 TOTAL
Waier Rates

New 250,000 250,000
TOTAL CQST 250,000 250,000
WATER FUND IMPACT |- 250,000}
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TABLE 11

EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

DATE
10 DESCRIPTION YEAR FY09 FY10 Fvit Fy12 FY13 FY14
2006 Ford Fusion 1610  Dir - Util Gar 2006 B
2006 Trackless MTS 1984  Tractor 2006
2005 Peque 8127 1412 12 ft, Trailer 2005
2004 Chev C-3500 1973  Crew Cab Pickup 2004 28,000
12004 Chev—— 8-10———1975—Pickup-Truek— 2004 | __ 4 1ep00)

2004 Chev C-1500 1609  Pickup Truck 2004 23,000
2004 Chev K-3500 1607  Dump Truck 2004 40,000
2004 Ing.Rand P175WW 2410 Alr Compressor 2004
2004 Chev 810 2209  Pickup Truck 2004 19,000
2004 Chev G-30 1212  Cargo Van 2004 37,000
2004 Chev K2500 2210 Pickup 2004 23,000
2004 Chev 8-10 2543  Pickup 2004 19,000
2004 Chev S-10 2567  Plckup 2004 19,000
2004 DewEze ATM 72 8983 Mower 2004 40,000
2004 Bob Cat 4wdoffroadveh 8974 4wd Off Road Vehicle 2004 28,000
2002 ing.Rand P 185WJ0D 1611 Trailered Air Compress 2002 16,000
2008 Ford F-250 896  Pick-up 2008
2001  TFreightline F-70 816 Dump Truck 2000
2008 Ford F-250 912  Pick-up 2008
2008 Ford F-260 933  Pickup Truck 2008
2001 Case 580M 3450 Backhoe 2001 120,000
2000 Ford Taurus 224 Dept. Director Vehicle 2000 20,000
2007 Chev E-250 817  Van 2007 EE
2000 Chev . G-3600 818  Hydrant Truck 2000 64,000 | ..
2000 Big Tex Biwl10PI-20 820  Ftat bed Trailer 2000 14,000
2008 Dew Eze ATM72 8284 Mower 2008 o
1995 Pug PT-44-MCi oot 4wd Off Road Vehicle 1905 15,300 -
2008 Wood Chipper 2008 : :

Total Water 93,300 | 118,000 160,000 199,000 92,000
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Equipment Replacement




TABLE 12

FIRE DEPT. EQUIPMENT REPLACEMENT SCHEDULE

LJ{ODEL Raplacement PUR. REPLACE
YEAR MAKE MODEL [[2];] Yegﬂrs MHes Car# DESCRIPTION YEAR FY08/10 FY10/14 FY11/12 FY12113 FYtii4 COST
Fire Deparimant IR .

2006 KME Renegsade 1203 24 15876 Et Engine 1 2006 350,000
16896 KME Renegads 809 24 54599 E2 Engie 2 1996 350,000
1693  HME Panetrator 609 24 17683 E3 Engine 3 1993 : ] 350,000
1980 Ford  Protectorll 968 24 50374 E4  Engine4 1980 | .as0,000° 350,000

2000 KME  Remegsde 2040 24 30797 ES Engine5 2000 s 350,000

1986 E-1 Hurricane 2332 24 112840 E6 Engines 1986 350,000 360,000
4894  Simon Laddar Truck 709 30 8870 L1 Ladder 1 1994 940,060 900,000
2003 KME ___ Ladder Teuck 796 30 17646 L2 Ladder 2 - 2003 900,000
2003 Ford  E-450 2014 8 44473 Rl Rescued 2008 I 60,000
2002 Ford E-46¢ 2652 9 63368 R2 Rescue2 2002 160,000
1998  Ford E-4560 2857 9 62669 R3 Rescue d 1998 160,000 180,000
2008 Ford Explorer 19 12 5812 a1 Fire Chief J008 30,000
2004 Ford Expegition 959 12 28631 G2 Depuly Fire Chlef 2004 30,000 30,000
2004 Ford Crown Vicloria 889 12 53627 C3  Fire Marshal 2004 30,060
1998  Ford Crown Victoria 2856 12 85101 C10  Capl Fire Pravention 1998 L 30,000
1996 Ford  Taurus 2861 12 75655  G11 Capt Fielnspactor |1o06 | 730,000 30,000
2008 Ford Explorer 407 12 1556 €12  Capt. Fire Alarm 2008 o 30,000
2000 Chev. Pick-up fruclc 2858 12 22653 C14 L& Fire Alarm 2000 25,000 25,000
2000 Chey.  C2500 Van 2880 12 80000 Ci5  Admin, Officer 2000 30,000 30,000
2004 Ford F-350 1203 12 3222 SH  Special Hazards 2004 32,000
2000 ARC RHIB 102FD 15 MN/A M1 Marine 1 2000 §5,000
2001 lLong SA 2700 2008 16 N/A Marine 1 Trailer 2601 2,000
2000 Kawasak Jet Ski 100FD 15 NiA WR1 Jot Skii 2000 4,500
2000 ‘Welis Ca Tote Wagen 2950 15 WA Jet 8ki 4 Traiter 2000 2,500
2000 Kawasah Jet Ski 101FD 15 NIA WR2 Jet Ski2 2000 4,500
2000  Wells Ca Tote Wagon 2851 15 NiA Jet Ski 2 Trailer 2000 2,500
2003 Haumar Decon Traiter 2048 15 NJA rtazma¥/Decen. 2003 25,000
2004 Swrey Safely House 1168 25 NIA Hazmat/Decon. 2004 4 - 65,000

' L ' o TotatFie - | "as0000] - 80,000 - :180.000'|:. ‘375,000 4.808,000°
GENERALFUNDYOTAL |- sso000] te0.000 |~ s8,000 ]
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